Advisory Council Meeting
July 17, 2025

HOLLIDAYSBURG VETERANS' HOME (HVH) ADVISORY COUNCIL MEETING MINUTES
THURSDAY, July 17, 2025
10:00 AM

ADVISORY COUNCIL MEMBERS PRESENT:

Brian Querry (Council Vice President), Centre County, Director of VA

R. Raymond Lenz {Council Secretary), American Legion Department of PA

John “Goose” Marin, Catholic War Vets

Joseph Rodkey, Blinded Veterans Association

David Wagner, DAV

Jay Buchanan, MOAA
Todd Warner, Pennsylvania State Association County D_Er_e.c't'df of Veterans Auf.fa.\i_rs__
Henry Gaunt, AMVETS £ i
Thomas Williams, VFW

VIP’S PRESENT:
N/A

DMVA PRESENT:
Brigadier General Maureen WelgE (PA Rehred), Deputy Adjutant General for Veterans’ Affairs
Travis Davis, Executwe Drrector of Long-Term Care, Department of Military and Veterans’ Affairs

Barbara Raymond Director Bureau of Veterans Affairs™

HVH PRESENT:

Chrissy Dambeck, Comma'ﬁ'c'_l_ant

Desiree Kearney, Director of Ndrsing

Donald Ratchford, Medical Provider
Matthew Smearman, Maintenance Director
Wayne Gwizdak, Maintenance

Joe Patterson, Admissions and Marketing
Beth Simpson, Nursing

Richard Schilling, Assistant Director of Nursing
DeAnna Calderwood, Quality Assurance

Nick Davis, Assistant Director of Nursing




Anissa Rosemas, MacArthur Hal Administrator
Emily McDowell, Director of Volunteer Resources

Dylan Nelson, Assistant to the Commandant and Recorder

OTHERS PRESENT:

lim Lammison
Charles Shile
Mike McDonnagh
Anna Rodkey

Constance Stradski

VACANT POSITIONS:

None

ADVISORY COUNCIL MEMBERS ABSENT:

ldephonse “Duffy” Hines (Council President}, Marine Corps League _

Michael “Mick” Hoover, MOPH
Irene Fulton, Resident Representative . .
Tim Susengill, Vietnam Veterans Association

Brian Querry agreed to lead the meeting in Duffy’s place.

Moment of Silence and Pledge of Ail_egianéé :
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Brian asked everyohe to stand, and he led the Pledge of Allegiance. He then asked everyone to take a moment

of silence.

Call to Order/Roli Call

Brian called the meeting to order at 10:03 AM and asked everyone in attendance to introduce themselves and

to provide their title and/or Service Organization,

Swearing In New Members

Henry Gaunt was sworn in with the oath of office read by Maureen Weigl.
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Review of Minutes from Previous Meeting

The minutes from the previous meeting were reviewed. No corrections were noted. Minutes were unanimously

approved as written.

Medical Director Update — Dr, Don Ratchford

Dr. Ratchford provided an update on the medical team’s progress over the past year. The team, including CRNPs Rich
and Ashiey, managed the recent winter respiratory illness season and COVID outbreaks effectively. The transition to

the new building is anticipated with enthusiasm from both staff and residents. Coordination with Van Zandt Medical
Center (VZMC) is underway, with providers expected to become credenhaled providers to streamline care, tests, and

treatment for residents.

e Barb Raymond dlarified that state veteran home regulations reqwre the facility to assume primary care
responsibilities from the VA, Efforts are underway to credennal med:cal staff with the VA to facilitate record

access and reduce jurisdictional confusion.

Admissions and Marketing — Joe Patterson

Joe Patterson reported admissions for the quartéf._as__follows:

» April: 5 new admissions, 1 loss

* May: 8 new admissions, 7 Iosses (incluc!ing Ltransfer)

* June: 4 new admissions, 2 losses - -
The quarter ended with 3’ ‘net gain of? adm:ss:ons Barb Raymond commended the teams for their efforts.

Marketing efforts included outreach events on May 29th and June 11th, participation in Senator Ward’s Senior Expo,
and upcoming events such as the Korean War Armlst[ce Day on July 25th, Military Order of Purple Heart Day on
August 7th, and National Volunteer Flreﬁghters Day. Support from local organizations such as the American Legion
and Legion R;ders was acknowledged

A discussion was hefd regarding the Wall of Hdﬁﬂr nominations. Joe Patterson will distribute information to the
council members for conmderatzon in the next 6 to 9 months, with plans to potentially unveil new inductees in the

new building.

Employee Recognition

Several employees were recognized for their service;
*  Wayne Gwizdak, 30 years
¢ Beth Simpson, 20 years
* Deanna Calderwood, Customer Service Award

» Rick Schiiling, Navy veteran and ADON, is retiring effective July 18, 2025, with 30+ years of service
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VA and Legislative Affairs ~ General Weig]

General Weigl provided updates on VA staffing reductions and the use of Al technology in resident care. She highlighted
the new outreach center in Lickdale and upcoming 2025 veteran conferences, including a veteran "Shark Tank" eventin
October. Efforts continue to increase awareness of the state veterans’ home as an option for veterans in the region. in
addition, the 2™ annual VetCon conference will be held at Valley Forge Casino in October.

Facility and Operations — Travis Davis

Travis Davis reported on recent health inspections and surveys at multiple homes, including HVH. This facility remains at
a A-star rating. Census stands at 76% capacity. Staffing challenges remaln, with ongoing efforts to improve recruitment
and retention through referral bonuses and educational programs.

Construction updates noted delays due to flooring and generator switch isS_ue_s, with a ribbon-cutting now expected in
the first quarter of 2026 after the residents are moved in. B

Survey and Compliance — Barb Raymond

Barb Raymond detailed recent survey resuits, emphasizing that deficiencies are often minor and relate to infection
control practices, documentation, and regulatory compliance, The facility prepares for multiple unannounced inspections
by state and federal agencies. Survey impacts include operational adjustments and staff retraining.

Construction Update — Matt Smearman . -

Matt Smearman provided additional updates”o_n construction, including environmental protections such as the riparian
buffer strip. Equipment orders and resident move-in plans were discussed.

Compliance Report — Kelly Smitﬁ {reported by proxy)

Kelly Smith is currently on vacation. Six surveyors are currently conducting our annual VLA, survey, focusing on nursing
home and personal care regulatory compliance.

Mac Hall Update — Anissa Rosemas

Anissa Rosemas summarized the recent DHS survey findings, including minor violations and ongoing staff training
improvements. Resident council board elections are in progress, with an upcoming announcement of new resident
council president.

Commandant’s Report — Chrissy Dambeck

The current census is 261 residents, with 194 in nursing and 67 in personal care. The facility continues to seek growth
toward full capacity at Lightner Hall, which is 200. The report included highlights of recent events, volunteer recognition,
and upcoming celebrations such as Oktoberfest and the Korean War Medal ceremony.
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Regulatory updates noted deficiencies related to confidentiality during medication administration and storage issues
with oxygen tanks. Plans for correction are underway, with a July 28 deadline for submission.

Report of Council Members

* Recognition of Army birthday was acknowledged.
* Updates on resident Duffy Hines’ surgery and recovery were shared.

» The council continues efforts to coordinate meetings with physicians. .

* Concerns were raised about VA disability claim processes, part‘_iqqlar}y relating to automatic compensation for
injuries such as amputations. L

Old Business
N/A

New Business
N/A

Announcements/Good of the '_C'o'u"ricil e

N/A

Adjournment " : |
The meeting was ad}'b“u_rn_ed by Vice President Brian Querry at 11:34 AM.

Next Meeting: October 16, 2025

[}
v V y
. Raymond Lenz, Secretary







