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HOLLIDAYSBURG VETERANS’ HOME {HVH)} ADVISORY COUNCIL MEETING MINUTES
THURSDAY, January 16, 2025
10:00 AM

ADVISORY COUNCIL MEIMBERS PRESENT:

Brian Querry {Council Vice President), Centre County, Director of VA

R. Raymond Lenz (Council Secretary), American Legion Department of PA

John “Goose” Marin, Catholic War Vets

Joseph Rodkey, Blinded Veterans Association

David Wagner, DAV

Jay Buchanan, MOAA

Michael “Mick” Hoover, MOPH i o
Todd Warner, Pennsylvania State Association County Diféc_t_or of Veterans Affairs."'

frene Fulton, Resident Representative

VIP’S PRESENT: Do
The Honorable Louis Schmitt Jr., PA House of Rep'r'_esentaﬁi)'é_;_

The Honorable Judy Ward, PA S_t_éte 'Sén_ate_

DMVA PRESENT: -
Brigadier General (Ret.) Maureen Weig'!,_Deputy'Adjutant General - VA

Travis Davis, Executive Director of Long-Term Care, Bureau of Veterans’ Homes

Barb Raymond, Director, Bureau of Veterans’ Homes

HVH PRESENT:

Chrissy Dambeck, Commandant _

Kelly Smith, Deputy Commandant
Desiree Kearney, Director of Nursing
Donald Ratchford, Doctor

Deanna Calderwood, Quality Assurance
Matthew Smearman, Maintenance Director
Joe Patterson, Admissions and Marketing
Jolene Hoffman, Human Resources

Anissa Rosemas, Administrator




Mark Caputo, Housekeeping Manager

Richard Schilling, Assistant Director of Nursing
Emily McDowell, Volunteer Services

Amy Lingenfelter, Laundry

Denise Arguetti, Laundry

Anna Riley, Human Resources

Dylan Nelson, Assistant to the Commandant and Recorder

OTHERS PRESENT:

Jim Lammison, sitting in for Henry Gaunt
Anna Rodkey

Elaine Warner

Constance Stradski

Amanda Walker

VACANT POSITIONS:

None

ADVISORY COUNCIL MEMBERS ABSENT:

lidephonse “Duffy” Hines {Council President), Marine Corps League

Henry J. Gaunt, American Vets
Tom Williams, Veterans of Foreign Wars -

Tim Susengill, Vietnam Veterans Association
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Raymond Lenz informed the group that Duffy is currently hospitalized at Van Zandt. Mike Hoover and Ray were at the VA
to visit him on Tuesday, seemed in good spirits. Brian Querry agreed to lead the meeting in Duffy’s place.

Moment of Silence and Pledge of Allegiance

Brian asked everyone to stand, and he led the Pledge of Allegiance. He then asked everyone to take a moment

of silence,

Call to Order/Roll Call

Brian called the meeting to order at 10:05 AM and asked everyone in attendance to introduce themselves and

to provide their title and/or Service Organization.
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Swearing In New Members

None

Review of Minutes from Previous Meeting

All present agreed to approve the previous meeting minutes.

Dr. Donald Ratchford

Dr. Ratchford wished everyone a happy new year, said the CRNPs and him were settied inand comfortab!e with the

guestions or concerns, they can reach out by call or email to speak with him, -

Matt Smearman

For the construction update: completed project in MH for new':kiiéhen. Ran gas line from Powerplant, domestic hot
water heated in basement. New window coverings have been ordered. Lightner Hall is ctrrently 76-78% completed.
Looking at late May/early june for building completicon. There potentially may be delays dué_.to the transfer switch not
being available until September. Future projects dedicated to fixing wheelchair ramps. Looking to put a duct bank in for
Verizon, Starting to look into FF&E for new bulldmg but have to procure them Lot of moving pieces with the new

building.

Joe Patterson — Admissions and Marketmg Update

3 handouts in packet, admsssmns for quarter were 29. 25 vets 4 spouses, 3 duscharges 19 no longer with us. Went to
Cambridge Senjor Living | home to speak with veterans and mform them of opportunities here. Went to Altoona Library
and set up a table. Unable to attend veterans’ !uncheon Amerlcan legion, VFW, etc. did a tour of the facility. Attended
Blair/Huntingdon County meeting at industrial park. Meetmg consisted of networking and speaking with homeless
veterans. In Mafé'h;_ Vietnam veteré'ns’_a__ppreci'ation day will occur, with Joe saying that he was currently talking with
people about hosting a VCI event here. Joe then told the group their packets included a total in house breakdown by

county.

Emplovee Recognition

4 employees to recognize for iongevit{; — Richard Schilling 30 years, Amy Lingenfelter 25 years, Mark Caputo 20 years,
Anna Riley 15 years. Leadership excellence award was presented to Chrissy Dambeck, Commandant.

Maureen Weigl, Deputy Adjutant General

General Pippy is still waiting for confirmation, currently he is still Acting Adjutant General. Confirmation is the next step
for him and should be happening soon. Senators Mastriano and Muth are still providing legisfative support. National
Guard has people deployed globally, General Pippy very busy working with deployments. We are still working on
Lickdale Qutreach center to make it easfer for visitors coming to the FIG. We are also trying to put people from Federal
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VA there as well. Farm show was last week, huge success. There were a few hundred people there at booth. Last year PA

did 1 billion dolars in federal claims. Collectively with federal VA, we did much more. Qur first ever vet conference last
year went well, looking to host it again this year. Will do a veteran’s shark tank, giving the profits to a veteran
entrepreneur. Agent Orange study finished, hopefully will get published to legislators by end of the month. We had work
done with office of veterans’ affairs, talked about number of people and figuring out where resources need to go. We
are putting together a grants team as well. Philadelphia enquirer stating that they need to get a director over for VA
services, hopefully will be coming around soon.

Travis Davis, Executive Director of Long-Term Care

Travis thanked everyone for attending. Travis said that there were 35 surveys done in 2024 across the State Veterans
Homes, and that we also send our own team to conduct a Facility Performance Assessment {FPA} which surveys clinical,
environmental, and financial aspects. Assessments went well. We are expecting surveys to happen for multiple homes
soon. Regarding 5 star ratings: 3 homes with 5 stars, 1 with 4 stars, 2 with 3 stars. Blair County has an average star rating
below 3. We will continue to attempt with communication about why those ratings are so low. Barb will talk more about
COVID numbers, but CDC is recording more numbers of dise_ése. COVID outbreaks at homes have been manageable. For
admissions, right now we have 1130 residents, about 74% full. We had 501 admissions last year. Wait list is coming
down, 302 current veterans and spouses on wait list. We have 544 nursing vacancies, meaning more overtime, more
agency contracted staff. We spent $18 million on contract staff, $5 million on overtime. We applied to a VA grant for
nurse recruitment and retention, we were awarded that this year. We will be offering incentive for new hires and current
employed staff, will receive $4000 each. Next year we will apply for more benefits as well. For the culture change
initiative, we have done town halls which allowed us to listen to concerns and suggestions. Flexibility for schedules,
training opportunities, safety. Waiting to see on federal level if staffing minimums will be changed. New CLC building
pictures were being displayed on the TV for council members to see progress of the new building, Federal and state
dollars both contributed to the new building. We have been on mark to have this building completed by the 4% quarter,
but we must wait for parts to come in before finalizing the completion of the building. Question: Name of the building?
Lightner Hall. Question: Staffing, once the building gets into operation, how many will be needed to operate? Should not
be a problem, no anticipated increase right now. We also ﬁnished' up work at Mac Hall; new dining room and plans for
continued work in the future, Questnon Everythmg will be brand new in the building? Yes. We may need to take supplies
from this building. -

Barb Raymond, Director

For COVID awareness, Delaware, Gino and Southwest facilities have COVID. Teams out there are doing a great job, but
people are experiencing mask fatigue. Residents are all stable at Southwest. Delaware Valley resident is stable. 6 staff
members with covid across state homes. For vaccine awareness, 70% of residents took covid vaccine and we stl)
continue to offer it. For flu awareness, we still have flu for residents at HVH and Southeast. Vaccine, at 80% residents.
RSV vaccine, 72%. 1 resident currently in hospital DV RSV. 6 homes preparing for updated regulations from 01G, Medicare
and Medicaid, with the changes expecting to come in February. We are currently awaiting staffing mandate under new
administration. Advertisements for nursing staff are continuing. Homes are preparing for upcoming holidays. Revenue
team continuing to go after dollars for the veterans. Concerning the eligibility for state veterans’ homes, Federal
Regulations for State Veterans Homes, Title 38, states: All non-veteran residents must be spouses of veterans, or parents
any of whose children died while serving in the Armed Forces {Gold Star parents). Pennsylvania regulations, Title 43,
regarding the State Veterans Homes state: An applicant shall be an eligible veteran, spouse or surviving spouse of an
eligible veteran (no mention of Gold Star Parents). PA Title 43 states: An eligible Veteran is an individual who has served
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in the Armed Forces of the United States or the Pennsylvania Military Forces, as defined in the code, who was released or
discharged from service under honorable conditions and who is eligible for certain benefits, rights and privileges
resulting from the service. To determine Veteran status and eligibility for the State Veteran Home, the admission team
works very closely with the Federal VA, Veterans Services Officers, and the Bureau of Veterans Programs, Initiatives,
Reintegration, and Outreach (PIRO) team members. We encourage any Veteran that needs services at a State Veterans
Home to apply for residency and we will work with that individual to determine eligibility. We are requesting legislators
to review the definition of a Veteran at the Federal level. Question: For eligibility — a national guard veteran with no
active duty, no longer eligible for a home? Federal and state regulations state they must be an eligible veteran, dealing
with the active-duty end of things. Brian Querry was saying that National Guard members should be eligible to come into
the veterans’ homes, and it would be a good way to recruit people to the national guard. We need to look to our policy
people here to try and get this changed. Question: What is the active-duty definition? They must be called out under
title 10. After 1980, must be 24 continuous months. National Guard would qualify if they were called out and served
their time. We do try to exhaust every resource that we can to get people the assustance that they need. Brian Querry
sald that we all need each organization to push for this. It was then brought up about a 16-year national guard member
who was never activated and had trouble with getting assistance, :

Compliance Report — Kelly Smith

For this quarter, we have FIG meetings and meetmgs wath department heads Everything contmues to go as planned, no
issues for last quarter. SR

Nursing - Desiree Kearney

Did have a COVID outbreak after the hohdays contamed to 2 unzts in one buﬂdmg No norovirus confirmations, potential
but not confirmed. Our Facility Performance Assessment will happen in February.

QA -~ Deanna Cal_derwobd

Currently 3-star overall quality. Héalfh__ inspections — 2 stars. July 2024, April 2023, August 2023, August 2022. If we have
a deficiency free siirvey for the next visit, we will remain at a 2 star. We recognize the need for improvement and
continue to work on process changes. For {)'ur quality measures, a meeting is held monthly to review our quality
measures and outcomes. The meetings hav'_e'proven to be effective, and the measures are improving. Falls prevention PIP
is in place. Worked on and evaluated the pip’_) seta goal of 2.5% reduction on falls. Not only did we meet that goal, but
we also made more reduction théh_what.was'planned. Falls are something we want to keep a handle on. Activities PIP
started with E2 to improve activities. In November, there was a 20% increase and in December, a 5% increase. Some of
the E2 pip changes — addition of more tactile activities. We started with half hour time block, staff reported that it was
not effective, so it was changed to hourly. Residents are involved in outdoor activities and included in Carnival,
Oktoberfest, pet visits, etc. Following the installation of black toilet seats, on E2, we went 6 months with no falls in the
bathroom. We are participating in a VA Team Effort regarding fall prevention. Daily huddies have been implemented on
one of our units to discuss behaviors etc. and interventions that would potentially be able to reduce/prevent falls.

Huddies will be expanded to all units in time.
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Chrissy Dambeck, Commandant

Chrissy directed Council members to look at the Commandant Report located in their folders. Reviewed donations and
volunteer hours. We are very appreciative of our donors and volunteers. We are fortunate to be able to have such good
community entities that help with our needs. Chrissy then walked everyone through the activities that were highlighted
in the Commandant packet in their folders. The process opening Lightner Hall was reviewed. The VA Recoghition survey
must be completed prior to moving all the residents to the new building. The minimum number of residents that can be
moved in prior to the survey is 20 and the max is 50% of the census. The survey is a pass/fail. One discrepancy would
result in a failed survey. Payment is suspended unti} the facility passes the survey. We are trying to be proactive about
the situation. For recruitment and retention — in October we lost 5 employees. in November we lost 4 employees. In
December we lost 5 employees. For new hires: October had 6, November had 4, December had 5. There are 19 new
hires coming on board for January. Question: 151 vacant positions seem high Yes, our summary and staff numbers need
adjusted to reflect our current numbers as the numbers that are currently reported are based on a census of >400 and
not 300.

Report of Council Members

We are going to have a rotation of national guard troops starting to come back. Some national guard members are
combat troops overseas. When they return, people need to direct them to a VA rep sooner rather than later in order to
get them set up with resources as soon as possible. For Vietnam Veterans Day Saturday, the 29™, a group was given a
facility to host a veteran luncheon. Please refer to the radio advertisement for that, starting tomorrow. Buckhill Medical
Center in Northern Clinton County — VA looking at demographics for where their services are needed. Cambria County
for Vietnam veterans’ day — moved it to that Friday, get a lot of peop}e there, 417 people last year. VCl talked about
coming here, will be addressed tomorrow ata meetmg

Old Business
N/A

New Business -

N/A

Announcements/Good of the Council
N/A '

Adjournment
Brian adjourned the meeting at 1146 hours.

R. Raymond Lenz, Secretary



