Josh Shapiro
Governor

pennsylvania

WORKFORCE DEVELOPMENT BOARD

Quarterly Meeting Briefing Book

May 19, 2026
10:00 AM

Auxiliary aids and services are available upon request to individuals with disabilities.
Equal Opportunity Employer/Program

Debra Caplan
Chair



pennsylvania

WORKFORCE DEVELOPMENT BOARD

Quarterly Meeting Briefing Book

Table of Contents
May 19, 2026

Agenda

April 8, 2026 Minutes - VOTE

Workforce Pell Presentation - VOTE

Childcare as a Workforce Strategy: Pennsylvania’s Whole-of-Government Approach
Department of Labor & Industry Workforce

Office of Vocational Rehabilitation

Department of Education

Department of Human Services

Department of Community and Economic Development

Department of Agriculture

Department of Aging

Department of Corrections

Industry Partnership and Employer Engagement Committee Update
Youth Committee

Education Workforce Committee Update

Healthcare Workforce Committee Update

Agriculture Workforce Committee Update

Construction Workforce Committee Update

Manufacturing Committee Update

Reentry Committee Update

Economic Development and Workforce Development Alignment Committee Update
Apprenticeship and Career & Technical Education Committee Update
Barriers Committee Update

Employer Hiring Resources Recommendation — VOTE

Pennsylvania Profile — Labor Market Update

WIOA Titles | & Ill Performance Update

PA CareerlLink® Update

PA State Board of Higher Education Regional Convenings Invite

10
20
22
24
26
28
30
31
32
36
37
38
39
40
41
42
44
45
46
47
48
49
51
54
63



pennsylvania

WORKFORCE DEVELOPMENT BOARD Qua rter|y Meeting

May 19, 2026
Agenda (subject to change)

10:00 AM Call to Order — Chair’s Updates, Debra Caplan
e Roll Call (will be conducted via Teams attendance)
e Approve April 8, 2026, Meeting Minutes — VOTE

10:15 AM Workforce Pell Presentation
e Deputy Secretary Lynette Kuhn, Pennsylvania Department of Education
e Approval of Pennsylvania’s Workforce Pell Program List - VOTE

10:35 AM Childcare as a Workforce Strategy: Pennsylvania’s Whole-of-Government Approach
e Presentation — Steven Williams, Policy and Legislative Director for Lieutenant Governor
Davis
11:05 AM Agency Updates

e Nancy Walker — Secretary Labor & Industry

e Ryan Hyde — Executive Director Office of Vocational Rehabilitation
e (Carrie Rowe —Secretary Education

e Valerie Arkoosh — Secretary Human Services

Rick Siger — Secretary Community and Economic Development

e Russel Redding — Secretary Agriculture
e Jason Kavulich — Secretary Aging
e Laurel Harry — Secretary Corrections
11:45 AM Discussion on Artificial Intelligence and Workforce Impacts

e Facilitated by Shivum Bharill, Special Advisor to Governor Shapiro
12:30 PM Working Lunch

1:00 PM PA WDB Committee Updates
e Industry Partnership & Employer Engagement, Chair John “Ski” Sygielski
e  Youth, Chair Chekemma J. Fulmore-Townsend

Education Workforce, Chair John “Ski” Sygielski

Healthcare Workforce, Chair Matt Yarnell

Agriculture Workforce, Chair Brian Campbell

Construction Workforce, Chair Karen Masino

Manufacturing Workforce, Chair Mike Wojewodka

Reentry, Chair Debra Caplan

Economic & Workforce Development Alignment, Chair Secretary Nancy A. Walker

e Apprenticeship & CTE, Chair Angela Ferritto

e Barriers, Chair Shea Zwerver

o Recommendation on Employer Hiring Resources — VOTE

1:30 PM Public Comment
1:40 PM Adjourn —VOTE

Next Meeting: August 5, 2026 — Hybrid (Location — Johnstown, PA)
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PA WDB Quarterly Board Meeting
Zoom
Wednesday, April 8, 2026

From 8 AM to 8:30 AM

Board Attendance

Members

Debra Caplan, Chair

Robert Bair

Daniel Bauder

Andrew Bell for Rep. Eric Davanzo
Deputy Secretary Patricia Blumenauer
for Secretary Walker

Angela Ferritto

Lisa Graybeal for Secretary Russel
Redding

Dorenda Hamarlund for Secretary
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Ashe Prawl for Senator Amanada
Cappelletti
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Carneisha Kwashie
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Dan LaValle

Philip Jaurigue
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Arkoosh
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Gregg Riefenstahl

Gwen Ross for Secretary Rick Siger
Andrea MacArthur

Jennifer Wakeman

Joseph P. Welsh
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Danielle Werner

Meghan Beck

Raymond John

John Galuska

Gary MclLaughlin

James Sabatino

Paul Douglas

The Honorable Daria Devlin

Shea Zwerver

Staff: Executive Director James Martini, Deputy Director Michelle Lengel, Erin Donohoe

First Remarks



Chair Debra Caplan welcomed attendees and started the meeting. Chair Caplan stated the purpose of
having this special meeting, is to review and approve a letter to send to the Federal Department of Labor.
During the last quarterly board meeting there was robust discussion about the letter that the Pennsylvania
Rehabilitation Council (PaRC) wanted the PA Workforce Development Board to sign on in support of,
however during those discussions it was made clear that the Board should create its own letter.
Additionally, the other reason the board is meeting today is to review and approve the public comments
that were submitted for Pennsylvania’s WIOA plan. The Board will take time today to review those
comments and the Board’s response to those comments, so that the WIOA plan can move onto its next
phase to be approved.

PaRC Letter Approval

James Martini provided additional overview of the conversations that surrounded the PaRC letter at the
quarterly board meeting in February. Mr. Martini stated that we wanted to create a less partisan letter to
support individuals with disabilities. Most of the substantive content from the letter was similar to the
PaRC letter but we removed some language from the letter to be less partisan and have the letter be from
the perspective of the board rather than the PaRC. Below are the three main recommendations stated in
the letter that we would like to have support for before sending the letter to the Department of Labor.

e Restore enforcement staffing;
e Protect federal disability employment systems; and
e Eliminate wage discrimination against workers with disabilities.

Mr. Martini then gave the floor to Erin Donohoe who drafted the letter with board member Shea Swerver.
Ms. Donohoe recapped the changes made between the PA WDB’s letter and PaRC’s. Two of the main
changes included adding data that was received from the Center for Workforce Information and Analysis
(CWIA) that gave an estimated number of individuals with a disability in Pennsylvania. Secondly, the PA
WDB'’s letter includes a recommendation that was agreed to by the Barriers Remediation Committee and
supported by this Board, regarding integrated competitive employment.

MOTION: Chair Caplan called for a motion to approve the letter as presented. The motion was approved
by Matt Yarnell, and it was seconded by Chekemma Fulmore-Townsend. It passed unanimously.

WIOA Public Comment

James Martini made a segway into the next topic of conversation for the meeting. After publicly posting
Pennsylvania’s WIOA plan, there were eighteen comments made related to the plan. James stated that
most of the comments are not action oriented but wanted to draw attention to specific issues happening
in the economy or in the workforce development system. The comments were focused on Artificial
Intelligence and the Agricultural Outreach Program. An additional public comment was submitted by Niko
Cook who has collaborated with the PA WDB on Human Resources planning and wanted the collaboration
and its resourcefulness to be on record.

Mr. Martini reiterated that although we may not change anything in the plan around these comments,
they are essential to the process of developing the WIOA plan. The floor was given to members to discuss
the comments or to make changes to the plan based on the comments. During this time no comments or



changes were recommended. Chair Caplan also reiterates her appreciation for the comments and the
organizations that provided them.

MOTION: Chair Caplan made a motion to approve the responses to the public comment for the WIOA
plan. The motion was approved by Matt Yarnell and was seconded by Joseph Welsh. The motion passed
unanimously.

Final Remarks

Before concluding the meeting Chair Caplan took a moment to introduce a new board member, John
Galuska, President of the Allegheny Fayette Labor Council. Mr. Galuska expressed his pleasure in being a
board member and is looking forward to working with Board. The meeting then ended at 8:25 A.M.

Public Comment: There were no public comments.
The meeting was adjourned.

Next Meeting: May 19, 2026 - HYBRID
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MEMO

TO James Martini
Executive Director, Pennsylvania Workforce Development Board

FROM Lynette Kuhn, Ed.D.
Deputy Secretary and Commissioner for Postsecondary and Higher Education

DATE May 16, 2026

RE 2026-2027 Academic Year Workforce Pell Proposed Approved Program List

The Pennsylvania Department of Education (PDE) appreciates the continued partnership and
collaboration of the Pennsylvania State Workforce Development Board (SWDB) in implementing the
federal Workforce Pell initiative for the 2026-27 academic year.

As part of the Commonwealth’s Workforce Pell initial implementation process, the SWDB endorsed 19
eligible occupations in February 2026. Following the endorsement of these occupations, PDE opened
the application and review process for eligible postsecondary institutions seeking approval of short-term
training programs aligned with the approved occupations. PDE received submissions from 11
institutions representing a total of 40 programs for review.

PDE conducted a review of submitted programs to assess alignment with the proposed federal rule,
including occupational alignment, program eligibility criteria, and supporting documentation
requirements.

The Workforce Pell eligibility requirements are rigorous to ensure approved programs provide
meaningful workforce value, lead to quality employment outcomes, and align with both federal
requirements and Pennsylvania’s workforce priorities. Programs reviewed by PDE were required to
demonstrate, at a minimum:

e Program has been in operation for at least the 12-month period immediately preceding the
request for the program approval.

e Alignment with high-skill, high-wage, or in-demand workforce criteria.

e Program length and instructional hour requirements between 150-599 clock hours and 8- less
than 15 weeks instruction (or 4 but less than 16 semester or trimester hours; or at least 6 but less
than 24 quarter hours).

e Award of a recognized and portable postsecondary credential.

e Evidence of employer or industry engagement supporting workforce alignment.

e Tuition and cost transparency.

e Student outcome data demonstrating a 70% graduation and 70% placement rate.

e Value added earning by program completion cohort.

Office of the Secretary
607 South Drive | Harrisburg, PA 17120 | www.pa.gov/en/agencies/education



e Cannot be a correspondence course (this does not prevent distance education), study abroad, or a
direct assessment program.

e Provides evidence of internal stackability or external transferability consistent with the PA
Workforce Pell 2026-27 Stackable and Portable Credential Policy.

e Program is taught 100% by the applying institution or another Workforce Pell eligible
institution.

Based on this review process, PDE is presenting two programs to the Pennsylvania State Workforce
Development Board for endorsement as eligible Workforce Pell programs for the 2026-27 academic
year.

PDE appreciates the SWDB’s continued support and collaboration as the Commonwealth works to
expand access to high-quality, short-term workforce training opportunities that meet employer demand
and support student success.

Please contact PDE with any questions regarding the review process or recommended program
approvals.



Pennsylvania
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Attachment A
Tuition

and Regional | Graduation | Employment

Institution Program Name County CIP Code SOC Code Fees Wage Rate Rate

Commercial Driver's Allegheny
Douglas Education Center License 49.0205 53-3032 $7,650 $44,623 96.3% 88.5%
Rosedale Technical College | Truck Driving Westmoreland 49.0205 53-3032 $5,680 $44,623 73.5% 76.0%
Office of the Secretary

607 South Drive | Harrisburg, PA 17120 | www.pa.gov/en/agencies/education




Child Care as Workforce

Strategy: Pennsylvania's

Whole-of-Government
Approach




Background:

* Per Executive Order 2023-22, that re-established the Early Learning
Investment Commission, the Commission was charged with the
responsibility to...

Develop and recommend updates to a multi-year plan for the
expansion of effective early childhood services;

Identify private sector financial support for early learning projects
throughout the Commonwealth and match those funding sources
with needs identified within the local community.

Identify and advocate for sustainable funding sources and early
learning projects within a permanent sustainable network of private
and public-sector funding streams.



Whole-of-Government (State Agency Initiatives)



Department of Community and Economic Develop
(DCED):

* DCED will begin scoring projects that include child care more favorably in grant and pr

decisions — supporting economic development while expanding access to high-quality chil
in underserved regions.



Utilization Program, DGS is analyzing property usage and exploring how
existing state spaces can be better leveraged, with child care now identified
as a priority use.



Department of Aging (Aging):

* Aging is collaborating with the Department of Human Services to explore the crea
pathways for older Pennsylvanians to enter the child care workforce.



Department of Labor & Industry (L&I): _

e L&l is priortizing the reopening of its onsite child care center, buildin
model that existed prior to the COVID-19 pandemic.



év i
Q

Lieutenant Governor Austin

A. DaV|S: "Over the last year, my office has worked
closely with ELIC, the Pennsylvania Office of Child
Development and Early Learning, and all our state agencies
to create a whole-of-government approach to drive down
costs for families and improve wages for child care workers.

This is our administrations's way of demonstrating our

values and putting families first, here, in Pennsylvania




Targeted Investments in the
Child Care Workforce:

S25 million recruitment and retention fund established

Increased child care subsidy base rate to the 75th percentile.
Pennsylvania Employer Child Care Contribution Tax Credit

Expanded the Child Care Tax Credit for families — 30% to 100% match of
federal Child Care Tax Credit
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Quarterly Meeting Agency Update

Pennsylvania Department of Labor & Industry

May 19, 2026

Federal Funding for Workforce Development PY2026-2027

Funding PY24 PY25 PY26
Stream
WIOA Local Area Formula Funds | $108,753,046.03 | $96,683,774.40 $87,160,801.75
- ——
WIOA 5% Administration (for | ¢ —o¢ ge3 65 | $6102,223.80 | $5.,501,522.00
L&l use only)
WIOA WIOA State Set-Aside (10%) | $13,593,767.30 | $12,204,447.60 | $11,003,044.00
Rapid Response | $6,793,976.02 | $7,054,030.20 | $6,365,072.25
Total | $135,937,673.00 | $122,044,476.00 | $110,030,440.00

On April 28, the United States Department of Labor Employment and Training Administration released
TEGL 10-25, Workforce Innovation and Opportunity Act Adult, Dislocated Worker, and Youth Activities
Program Allotments for Program Year 2026....”

Pennsylvania’s total allocation for 2026-27 is down 9.85 percent from 2025-26. All local workforce
development areas, except two, received cuts. All areas have been informed of their total allocation and
are working to determine and implement changes the funding levels require.

Pennsylvania Dept. of Labor & Industry Labor Market Information and Data Products

L&l recently convened local workforce development board, Bureau of Workforce Partnership
Operations, and Center for Workforce Information & Analysis leadership to review existing data
products, clarify reporting processes, and identify unmet data needs. Participants received updates on
CWIA’s performance reports, New Hires information, and dashboards, as well as BWPQO's PA CareerLink®
operational data tools and Power Bl resources. Local areas raised a range of issues, including limits on
data granularity, inconsistencies between county- and LWDA-based reporting, constraints caused by
wage-record laws, and challenges in accessing or interpreting data for planning, grant development, and
business-services performance. Discussion also covered cross-agency data-sharing barriers, training
needs, transportation-related data accuracy concerns, and difficulties aggregating information across
multi-county regions.

As a result of these conversations, BWPO and CWIA are actively exploring improvements to both the
content and delivery of data resources for LWDA partners. This includes reviewing opportunities to
refine dashboards, expand training availability, strengthen data-storytelling and contextualization
support, improve templates and automated reporting options, and enhance mechanisms for combining
or validating data across systems and geographies. The Department is committed to continued
collaboration with local boards and is confident that feedback gathered through these discussions will
directly affect enhancements and guide long-term modernization efforts.




pennsylvania

WORKFORCE DEVELOPMENT BOARD

U.S. Dept. of Labor Employment and Training Administration (ETA) Consolidated Monitoring

The USDOL ETA monitoring review identified a broad range of compliance, financial management,
program administration, and oversight issues across Pennsylvania’s Department of Labor & Industry
(L&I) and multiple local workforce development boards. Corrective actions outlined by ETA require
policy updates, strengthened oversight, improved documentation and internal controls, and staff
training. Several findings have already been partially or fully addressed, pending final documentation.

Early in the week of May 11, L&I met with leadership from several boards to review applicable findings
and to establish the timeline and responsibilities required to resolve them. The Department is collecting
initial responses from local areas within a short turnaround and will provide USDOL ETA with a detailed
remediation plan outlining corrective steps, implementation strategies, and expected completion
milestones. This coordinated effort includes documenting items already resolved and defining actions
necessary to fully address all remaining findings.

Hanwha Shipyard

This spring, L&l workforce development leadership, including teams from L&I’s Apprenticeship and
Training Office and Bureau of Workforce Partnership Operations, have participated in a series of
ongoing visits and partner engagements at the Hanwha Philly Shipyard with federal, regional, and local
workforce, education, and industry organizations to review maritime-related apprenticeship programs
and evolving workforce needs in the shipbuilding sector. These continuing efforts are providing insight
into current and emerging apprenticeship opportunities, the shipyard’s plans for program expansion,
and long-term workforce strategies, while offering firsthand exposure to shipyard operations and
training environments. Additional conversations with Hanwha are scheduled for later this month,
supporting L&I’s broader work internally and with partners to strengthen industry partnerships, expand
Registered Apprenticeship pathways, and align workforce strategies with employer demand in this key
sector.
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Quarterly Meeting Agency Update

May 2026

PA Office of Vocational Rehabilitation (OVR)

EMPLOYMENT OUTCOME STATISTICS
The following employment outcomes were achieved as of May 8, 2026, for Vocational Rehabilitation

Programs:

Goal for the Program

# of Successful

% of Goal Achieved for

Program Closures to Date
Y PY 2025-2 he PY 2025-2
ear ( 025-26) (5/08/2026) the 025-26
BVRS 5,770 5,445 94%
BBVS VR Program 230 191 83%

For State Fiscal Year 2026, Governor Josh Shapiro has proposed an additional $500K in additional funds
for PA OVR to allow the agency to expand services through our Bureau of Blindness and Visual Services —
Specialized Services Child/Adult program which teaches people white cane skills, how to use assistive
technology, and other blindness skills after accident or injury. An additional $500K was also proposed for
our Office of Deaf & Hard of Hearing for their Support Services Provider Program (SSP), who assist
individuals who are deafblind to access their community. We are very grateful for this proposal of
additional funding for these two very small, but very important programs that support very underserved
populations.

OVR continues to see high demand across our programs, in individuals seeking services, and the cost to
provide services. PA OVR is working to address these anticipated funding reductions and is reprioritizing
and reimagining how services are provided to continue to serve as many Pennsylvanians with disabilities
as possible. One of the ways OVR is managing rising costs and uncertain funding is the utilization of the
Order of Selection (00S). OVR reimplemented the OOS in April of 2025 closing the Significant Disability
(SD) and Disabled (D) categories and established a waitlist for those categories to prioritize services to the
Most Significant Disability (MSD) category. OVR will continue to monitor the utilization of the O0S and
has been taking around 100-150 customers off of the waitlist each month since January. Now that we
have our budgets in place we have also been approved to hire additional staff which will further help us
manage the OOS and the customers on the waitlist. We will be closely monitoring our budget, staffing,
and future budget state and federal proposals to determine future actions related to the OOS.

AGENCY PARTNERSHIP EXPANSION

OVR Bureau Directors Dawn Sokol and Marci Katona were able to work with the NFL to place and support
10 young adults with disabilities to work at the NFL Draft Event in Pittsburgh. OVR continues our
partnership with the Pittsburgh Pirates, and we are excited to announce that one of our Commonwealth
Interns from summer 2025 has landed an internship with the Pirates for summer 2026.

PA OVR is geared up for our summer programs:
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OVR’s MY Work (summer work based learning program) will start in June and we are expecting to
at least double our participation from last year based on early estimates.

The Commonwealth Summer Internship Program kicks off June 1°* with 31 interns for summer
2026, an increase from 10 in 2025.

The PA DCNR Outdoor Corps program is finalizing plans for summer 2026 assignments for work
crews and maintenance projects. The program has expanded this year to include a second
American Sign Language (ASL) crew in the Philadelphia area.

The Bureau of Blindness and Visual Services Summer Academy will take place from Monday, June
15th to Monday, June 22nd and the Deaf and Hard of Hearing Summer Academy will take place
from June 22nd to June 29" at Penn State’s main campus. The Academies work with students who
are planning on attending college and focus on skills development in the areas of white cane
travel, assistive technology, working with professors for accommodations, and living with a
roommate in the campus atmosphere.
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May 19th, 2026

PA Department of Education

Adult Education - WIOA Title Il and State Adult and Family Literacy funds

Local providers offer adult basic education (ABE), English-as-a-Second Language (ESL), high school
equivalency test preparation, workplace literacy, employability skills, digital literacy, and family literacy
programs to residents of the Commonwealth. These services assist adults in obtaining the knowledge,
skills, and credentials necessary for transition to postsecondary education, occupational training, and
employment that are part of career pathways and lead to economic self-sufficiency. In the 2025-2026
program year to date, programs have served over 17,000 Pennsylvanians seeking adult education
services. Of these students, 55 percent are in ESL services and 37 percent tested below ninth grade level
in math or reading at program entry. 1,031 students report passing one or more sections of either the
GED® test or the HiSET® exam. Over 400 have earned the Commonwealth Secondary School Diploma,
Pennsylvania’s high school equivalency credential.

Bureau of Career and Technical Education (CTE)

The Bureau of Career and Technical Education is working with local partners to build serval new Career
and Technical Education including the exploration of Hospitality and Tourism, Entrepreneurship, and
Drinking Water/Wastewater Technicians.

To ensure the secondary 1,800 Career and Technical Education have modernized equipment to train the
workforce of the future, the Bureau has awarded 4.3 million dollars in Competitive Equipment Grants to
54 schools, with much of the equipment purchased focused on Automotive, Advanced Manufacturing,
and Welding related programs.

The Bureau of Career and Technical Education is working with the Apprenticeship and Training Office to
offer a Summer Connection Series. These discussions will be used to drive collaboration between the
Local Workforce Boards, Bureau of Career and Technical Education, Apprenticeship and Training Office
and industry partners to build stronger and better-connected Career and Technical Education programs.

We released a PAsmart Request for Proposal that closed May 8, 2026. There were 89 cross sector
applications to grow education and training opportunities across the Advanced Manufacturing,
Construction, Energy/Natural Resources and Digital Technologies career clusters. Awards will be
announced later this spring. We are also completing the first year of the Fly Lab, an initiative to provide
Pennsylvania learners opportunities to their FAA Flight 107 Certification. The Fly Lab Initiative worked
with 8 Agriculture Programs across the Commonwealth and 3 Career and Technical Education Centers
with plans to add 8 additional partners in 2026 — 2027.

CTE continues to review and monitor the 183 Nurse Aide Training Programs across the Commonwealth,
once every two years. During the period January 1, 2026 — March 31, 2026, 13 programs were
determined out of compliance with federal regulation, six new Nurse Aide Training Programs were
approved and five programs were terminated. Approximately 18 individuals completed the Teaching the
Educator (TTE) workshop to become Nurse Aide Training Facilitators. We also continue to work with
partners to inspire the next generation of educators. Currently there are 38 general education programs
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distributed throughout 23 counties at Career and Technical Education Centers or High Schools across the
Commonwealth.

Libraries

Pennsylvanians shared their opinion of libraries in a statewide impact study and assessment. Download
the Executive Summary of the study to read highlights of the trends impacting libraries and the
workforce at pa.gov/libraries. Of note, over 90% of Pennsylvanians agreed that libraries are trusted,
relevant, and welcoming places that are worthy of public funding. Public libraries offer access to lifelong
education, technology, digital navigation, and skills training to assist users, some of which are job
seekers.

Office of Commonwealth Libraries Bureau of Library Development continues to collaborate with the
Bureau of Workforce Partnerships and Operations. Plans are underway to host a panel discussion
highlighting the impacts of partnerships between PA CareerLink® Offices and libraries in fall 2026.

Updated training for library staff was developed and distributed to ensure public library staff know the

services offered by Careerlink® and when to refer patrons to our partners. Careerlink® staff can watch a
recorded library presentation to know when to refer users to libraries for technology access, programs,
books, and online resources to help with resumes, cover letters, and skill development.

The Bureau of Library Development hosts a community of practice to focus on workforce development
in public and academic libraries. The group, including staff from PA CareerLink® and library staff meets

monthly. They are working on a toolkit of resources and ideas to help libraries engage with assisting job
seekers.
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Department of Human Services (DHS)

Office of Child Development and Early Learning (OCDEL)

Early Care and Education Progressional Development Organizations (ECE PDO)

ECE PDOs support Pennsylvania’s early childhood workforce by facilitating access to credit-bearing
coursework, credentials, and degrees. In response to requests for increased collaboration, OCDEL
convened an initial Professional Development Coordinator meeting in February to clarify program
requirements, foster networking across PDOs, and gather feedback on coordinator needs. Discussion
focused on current responsibilities and the effectiveness of their work, with input informing future PD
Coordinator convenings.

Child Care Staff Recruitment and Retention (CCSRR) Program

The 2025-26 state budget included $25M for the newly created Child Care Staff Recruitment and
Retention (CCSRR) program. This program would provide $645 recruitment and retention payments to
child care staff. Child care providers could apply for CCSRR funding from December 15, 2025, through
January 29, 2026, and funds were released to providers in April. A total of 38,660 payments were made.

Office of Income Maintenance (OIM)

Governor’s Work and Education Program Certification Process

Last Fall, some Pennsylvanians became newly subject to employment or engagement requirements
(PEERs) to maintain Supplemental Nutrition Assistance Program (SNAP) eligibility. Pennsylvania
Department of Human services (PA DHS) recently announced a new initiative to certify eligible work and
education programs that already serve SNAP recipients in their communities as a way to meet those
requirements and help SNAP recipients keep food on their table.

Through this new process, work and education programs that are not currently PA DHS grantees for the
SNAP Employment and Training (E&T) program but have similar services can apply for certification.
This certification, only available through PA DHS, helps ensure SNAP recipients are aware of local
opportunities to meet federal work and community engagement requirements by participating in
programs that:

e Are operated, supervised, or regulated in some capacity by the commonwealth, a political
subdivision, or an instrumentality of the commonwealth; AND
e Meet at least one of the following:
o A school or training program that enrolls at least some participants half-time (or more);
or
o A school or training program that offers at least some participants 20 hours per week in
qualifying services as determined by PA DHS (less than half of which may be job search
or job search training services as defined by federal law).

Becoming a certified work and/or education program in your community expands local community
allows you to gain recognition as a trusted program that helps SNAP recipients meet work or
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engagement requirements while advancing their long-term success. Visit dhs.pa.gov/workprograms for
more information and to apply.

EARN and Work Ready Program Year 2026-2027 Updates

The new program year will usher in some changes to the overall program design for EARN and Work
Ready. PY 26-27 will introduce the Pathways model. Participants will be supported based on their goals
as they move through the program. The Support Path will be a time-limited goal with the purpose of
stabilizing barriers before moving on to other activities. The Individual Development Path will be a time-
limited goal with the purpose of providing job readiness skills and upskilling opportunities. The
Vocational Path will support participants with an educational goal and is not time limited. The
Employment Path is a time-limited goal with the purpose of helping job seekers who are ready to enter
the workforce. The overarching goal of the Pathway model is to help participants achieve gains as they
move through the program and meet them where they are by providing services that support their
goals.

It is anticipated that the new program manuals will be released in May and there is a scheduled partner
training scheduled for June 9t at 10:30AM.


https://dhs.pa.gov/workprograms
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DCED

DCED Workforce Development Programming:

WEDnetPA (Workforce & Economic Development Network of Pennsylvania): For FY 25-26,
WEDnNetPA began processing invoices in March 2026, a delayed start because of the late
approval of the state budget. Applications continue to be accepted at www.wednetpa.com,
though limited funds remain. Company eligibility aligns with Pennsylvania's Ten-Year Strategic
Plan for Economic Development and the identified industry sectors of manufacturing, life
sciences, energy, agriculture, and robotics & technology. To date this fiscal year, nearly 500
awards have been made to Pennsylvania companies to upskill their workforce. Pennsylvania
companies are applying for WEDnetPA assistance to provide needed training in technical and
durable skills that boost workforce talent and business competitiveness. Stay tuned for new
Company Guidelines available by June 30, 2026 on the WEDnetPA website for next fiscal year.
Applications for next fiscal year will be accepted beginning on August 1, 2026.

Manufacturing Training to Career: During FY25-26, the Commonwealth fully deployed its
Training to Career funding, fueling 30 workforce projects. These initiatives are training 760
individuals for in-demand roles and giving over 18,000 residents exposure to manufacturing
career pathways.

o Awareness — Projects supporting the advancement of the manufacturing industry
through the engagement of youth or those with barriers to employment in awareness
building activities related to career opportunities in manufacturing.

o Training — Projects resulting in short-term work-readiness training that leads to entry-
level job placement for individuals with barriers to employment. These projects work
collaboratively with local manufacturers to identify and teach missing essential skills for
entry level applicants for existing or near future open positions.

Foundations in Industry Training (FIT) Grant Program: During FY25-26, the Commonwealth
invested $3 million in the Foundations in Industry Training program, supporting 14 projects
designed to strengthen Pennsylvania’s manufacturing talent pipeline. These initiatives trained
325 apprentices, equipping them with the skills needed to succeed in high-demand industrial
careers.

Interagency Collaborations:

Empowerment Collaborative: The Empowerment Collaborative projects continue to make
steady progress as the school year concludes. The Advisory Committee will convene later this
month to review project updates and discuss next steps for sustaining and expanding the work.

Manufacturing Competitiveness Collaborative: The Collaborative met on March 4™ where the
agenda included a panel discussion spotlighting real-world examples of how companies are
deploying Al today to drive competitiveness, efficiency, and growth. The panel provided


http://www.wednetpa.com/
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attendees with the opportunity to gain practical insight from peers actively implementing Al
solutions. The group will next meet on June 25" in a cross-sector collaborative between
Robotics and Manufacturing.

Industry Partnerships (IPs): DCED continues to collaborate closely with L&l to strengthen
Industry Partnerships across the Commonwealth. Staff participate in monthly Community of
Practice calls with partnerships statewide, as well as monthly coordination calls with L&I to align
priorities and share best practices. DCED also served on the review team for the most recent
Industry Partnership grant round, helping evaluate proposals and support the next phase of
regional workforce strategies.

State Board Committees: DCED is a member of the following Board committee groups:
o Economic Development and Workforce Development Alignment Committee
o Industry Partnership and Employer Engagement Committee
o Manufacturing Industry Sub-Committee
o Apprenticeship and CTE Committee
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Quarterly Meeting Agency Update
May 19th, 2026

PA Department of Agriculture

Agriculture Apprenticeships and Pre-Apprenticeships

- There are 10 registered ag related apprenticeship programs and 3 ag related pre-apprenticeship
programs. A new program was recently registered and is sponsored by Bartram Garden in
Philadelphia.

- There are 3 new ag programs currently in development and working with the ATO to become
registered.

- The Department celebrated National Apprenticeship Week in April.

PA Commission for Agricultural Education Excellence

- The commission is focusing on 3 areas of agricultural education and formalizing a definition of
Agriculture Education

- The Commission is in the process of finalizing the State’s annual Ag Education Plan.

Ag Career Exploration Events

- The Department hosted our annual Farm City Day at the Farm Show Complex on May 6" and 7" for
elementary aged students.

- The Department will be hosting another Farm City Day event in Eastern PA on May 21° at Variety
the Children’s Charity of the Delaware Valley.

Workforce System Engagement
- The Department is continuing to increase engagement with the local workforce development areas
to help workforce connect with the industry and bring outreach events and opportunities to them.

Freeze Impacts

- Numerous ag producers and commodities were impacted by a late season freeze in April. The
freeze has had major impacts on industry causing major crop losses of apples, peaches, strawberries
and more. The Department has been working with leadership to elevate the severity of these
impacts, including the effects on the industry’s workforce needs.
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Quarterly Meeting Agency Update
May 19, 2026

Department of Aging

The Department of Aging and the Senior Community Service Program (SCSEP) has just finished the third
quarter of the 2025 program year. Currently we are at 93% capacity, having 401 active participants out
of 430 total slots. We also had 5 participants verify they were still employed after two quarters after
exit, and 9 verify employment four quarters after exit. The PA Department of Aging SCSEP grant
participated in a US DOL audit in the week of February 23rd, and we are pleased to report we received
only positive feedback. They were very impressed by how well the program is received by participants
and host agencies.

The Depart of Aging will be administering the Pennsylvania SCSEP grant, through 6 local Area Agency on
Aging and the AARP Foundation. PDA looks forward to another productive program year partnering
with nonprofits to facility employment training in the 55 and older community.

SCSEP is the only employment and training program specifically servicing adults 55 years old and older.
To find out more about this program, or to find out which organizations operate a SCSEP program in
your workforce development are please contact David Miles at davimiles@pa.gov or 717-783-0178.
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Quarterly Meeting Agency Update

May 19, 2026

Corrections

Partnerships with Other Agencies

Philadelphia Works and PA CareerLink continues services at five Philadelphia area Community
Correctional Centers (CCCs), benefiting reentrants by providing essential services and overcoming
transportation challenges. The services include a welcome workshop, PA CareerLink registrations,
Workforce Innovation and Opportunity Act (WIOA) services, and workshops in the various Bureau of
Community Corrections (BCC) centers. The mobile BeLit bus continues to provide services to participants
at the Regional Parole Office monthly.

In October 2025, Partner for Work (P4W) and PA CareerlLink in Pittsburgh began their services inside the
Pittsburgh area and Braddock Centers. This partnership replicates what is happening in Philadelphia
(see above).

Initial meetings and discussions were held with the following areas to replicate the above partnerships.
e North Central Workforce Development Board for Coalport Center
e Southern Alleghenies Workforce Development Board for Johnstown Center

There are other discussions planned for future expansions to additional areas.

In the Reentry Services Offices (RSOs), inmates continue to register for PA CareerlLink prior to release.
From February 2026 through April 2026, 214 inmates were registered.

The Workforce Development Specialist continues to assist employers in filling their workforce needs
throughout the quarter, and Corrections/Parole remains actively involved in various Labor & Industry
committees on Employment and Reentry.

In February, the Workforce Development Specialist presented opportunities for employers at the PA
Chamber of Commerce monthly meeting.

In March 2026, the Workforce Development Specialist joined the Pennsylvania Restaurant and Lodging
Association (PRLA) for an employer engagement event in Pittsburgh. It was an opportunity to share with
employers the benefits of hiring the reentrant population.

On April 9, 2026, the DOC held an Employer Roundtable event at the Training Academy for culinary
employers. The event showcased the current culinary class, which was only for reentrants at the
Harrisburg Center. It was an opportunity for employers to tour the facility and culinary program. The
students provided lunch and desserts for the guests. In addition, the students were able to ask questions
of the employers regarding working in the culinary field. Out of the five (5) graduates of the program in
April 2026, three (3) are currently working. Two of them are working for an employer from this event.
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The Workforce Development Specialist, in partnership with the Lebanon Valley Chamber of Commerce,
held an employer roundtable titled “Unlocking Untapped Talent: Building Your Workforce.” The event
was April 28, 2026, and showcased untapped populations (state/county reentrants, OVR, and veterans).
Approximately 20 employers were in attendance.

In April 2026, the Workforce Development Specialist joined the Pennsylvania Restaurant and Lodging
Association (PRLA) for an employer engagement event in Lancaster. It was an opportunity to share with
employers the benefits of hiring the reentrant population. Approximately 13 employers were in
attendance.

Working in conjunction with Clearview Federal Credit Union, we are planning another Financial Reality
Fair in August 2026, in Pittsburgh, PA. The event will be for reentrants in the Pittsburgh area Centers.
Individuals reentering society will learn how to build a budget and apply financial concepts to develop a
strong financial foundation.

As part of Executive Order 2024-01 (HIRE), the Workforce Development Specialist continues to meet with
OA and PennDOT staff on how to ensure reentrants are provided an opportunity to obtain employment
within the Commonwealth. A pilot with PennDOT started on May 1, 2025, for reentrants to apply for 12
job titles throughout the Commonwealth. The pilot is tracking the number of interested reentrants, who
applied, who was interviewed, and notes who was hired. The goal is for other Commonwealth agencies
to follow suit to provide additional employment opportunities. As of May 12, 2026, 58 out of 67 counties
(87%) have had job openings. As of this date, 12 applicants have received conditional job offers and one
(1) started work on September 8, 2025 and has been doing well. As of this date, one (1) is still pending
their background check.

lob Classification P::;:Zis Reentrant Inquiries % Inquired Applied % Applied Does not meet METs ":)t::::;u

TEO (A) 322 43 15% 36 73% 8 12
TEQ Trainee 70 28 0% 17 61% 1 11
Summer Tunnel Maint. 1 4 1 25% ] 0
Auto Mechanic 12 1 8% 1 100% 1 0
Diesel Mechanic 129 7 5% 3 43% 2 0
Diesel Mechanic Trainee 49 1 2% 1 100% 1 0
Welder 13 ] 0% i o ]
Custodial Worker 4 0 0% ] ] 0
Semi-Skilled Laborer 11 2 18% 1 50% 0 0
Mason 0 ] 0 1] 0
Seasonal (Summer 2025) 43 28 65% 1 4
Seasonal (Winter) 29 19 66% 1 3
Seasonal (Summer 2026) 81 42 52% 0 5

618 245 149 r 61% 15 35

An expansion of the HIRE partnership is planned with DCNR in June 2026.


https://www.clearviewfcu.org/
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Corrections Education

The Corrections Education Office (CEO) is in conversations with the Apprenticeship and Training Office
to establish pre-apprenticeship programs inside our State Correctional Institutions (SCls). The
discussions are for Carpentry and Bricklaying at 12 SCls. More information will be shared once more is
completed.

The CEO has also renewed conversations with the Pennsylvania Restaurant and Lodging Association
(PRLA) on pre-apprenticeship opportunities for the culinary programs.

The Workforce Development Specialist discussed apprenticeship and pre-apprenticeship opportunities
post release with the Master Builders Association of Western Pennsylvania.

Annually, each SCI coordinates and hosts a reentry job fair for inmates, inviting community partners,
including employers, community service providers, BCC contractors, and other agency representatives, to
provide information and presentations. The Network for Success Fairs for 2026 have been scheduled. If
you or anyone else is interested in attending, please email Dorenda Hamarlund at dhamarlund@pa.gov
for a calendar.

Reentry Services

The DOC and the Bureau of Workforce Partnership & Operations (BWPO) staff are collaborating to hold
Reentry Employment Specialist (RES) trainings for various staff. RES training equips professionals to help
justice-involved individuals secure jobs, reducing recidivism through targeted, evidence-based practices.
The target audience are staff working in jails, prisons, probation, parole, and community organizations
including workforce partners. The following trainings were held this quarter.

e At basic training, RES was held in February for 25 new parole agents
e Philadelphia RES was held in March 2026 for 54 people.

Conversations have started to hold RES trainings for other regions to be scheduled in the future.

SCI staff continue collaborating with local PA CareerLink offices to invite staff to come into the Reentry
Service Offices and provide workshops to the inmates on the services available post-release.

On April 29, 2026, a Philadelphia Community Reentry Parole Agent (CRPA) represented DOC at the 3™
Annual Reentry Job Fair and Resource Village held at Temple University. Over 500 people pre-registered

for the event and even more attended. PennDOT was also onsite providing free identification.

Various workshops and events are help by CRPAs in their respective areas for reentrants on tips for getting
hired and how to find careers.

Employer Updates

Flagger Force continues to be a public partner and has been hiring many of our reentrants in the Altoona
District.


mailto:dhamarlund@pa.gov
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Reentry Identification Efforts (1-pager available upon request)

The Pennsylvania Department of Corrections (PADOC) is committed to ensuring that individuals leaving
incarceration possess essential identification documents, including Social Security cards, birth certificates,
and Pennsylvania State IDs or driver’s licenses. To meet this goal, the Office of Reentry partners with the
Social Security Administration (SSA), the Pennsylvania Department of Transportation (PennDOT), and
various state vital records offices.

The Department is going to look deeper into the reasons “why” inmates are leaving without
identification. We are developing a formalized tracking system to capture detailed data on individuals
who leave with IDs versus those who leave with a Driver’s License, as well as reasons for refusals and
barriers encountered. In future reports, we will be able to provide those details.

The PA DOC continues to emphasize the importance of identification through counseling interactions,
which are audited for compliance. Counseling and unit management staff receive ongoing training to
reinforce the significance of IDs and their follow-up responsibilities with incarcerated individuals. A
training will be scheduled for spring 2026 to share the new tracking system and to remind staff of the
importance of individuals obtaining their identification documents prior to release.
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Industry Partnership and Employer Engagement Committee
Quarterly Update

May 19, 2026

Work of the Committee

The committee did not meet in this quarter but in the next quarter is looking forward to discussing
potential recommendations for integrating Al effectively and equitably within Pennsylvania’s workforce
development system.

John J. “Ski” Sygielski, Ed.D., Chair
Industry Partnership and Employer Engagement Committee
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Youth Committee
Quarterly Update
May 19, 2026

Work of the Committee

The Youth Committee met in late April to discuss next steps for the committee. In the near future, the
committee plans to develop a recommendation to put forth to the Board encouraging the administration
to make the PA Longitudinal Data System (PALDS) project information available to the public. The
committee discussed information that they would like to see on the future information dashboard and
who the best audience for the data will be.

Chekemma Townsend, Chair
Youth Committee
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Education Workforce Committee
Quarterly Update
May 19, 2026

Work of the Committee

Earlier this spring, the committee decided to pursue the research question, “What are the key factors
influencing teacher well-being, job satisfaction, and retention across PA, and which evidence-based
strategies show the greatest promise for improving educator sustainability and long-term commitment to
the profession?”

At its most recent meeting, committee members broke into three work groups to break down this
research, with each group focusing on one of three topics:

1. What are the retention rates of PA teachers?
2. How are PA’s teachers doing and how could we find out?
3. What works to support teacher satisfaction, well-being, and ultimately retention?

Each work group is pursuing more-detailed research questions related to its topic of quantitative data,
qualitative data, and practices. Members will be looking into these questions further in the coming
months and will meet within their workgroups in June. We anticipate reconvening as a committee in July
to share progress.

John J. “Ski” Sygielski, Ed.D., Chair
Scott Gaiber, Co-Chair
Education Workforce Committee
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Healthcare Workforce Committee
Quarterly Update

May 19, 2026

Work of the Committee:

The Healthcare Workforce Committee continues to brainstorm key topics to focus on in 2026.
After a few months off from meeting, the committee is currently working on establishing a poll
to prioritize focus areas identified so far for future committee recommendations and potential
subcommittees. The Healthcare Committee will meet next on May 27t at 8:30am.

Matthew Yarnell, Chair
Healthcare Workforce Committee
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Agriculture Workforce Committee
Quarterly Update

May 19, 2026

Work of the Committee:

The Agriculture Workforce Committee continues to monitor H2A program updates as they
become available. In April, the committee discussed some potential priorities to begin
discussing and forming recommendations around, including how the workforce system can
engage with the agriculture sector in their local areas. The Apprenticeship and Training Office
gave an overview of their sector strategies work pertaining to the agriculture sector and
engaged in discussion around challenges and opportunities with apprenticeships in this space.
The committee also established a Charitable Food Survey to explore the collaboration between
the local workforce development system and charitable food organizations that is being
finalized and to be soon disseminated to relevant entities.

Brian Campbell, Chair
Agriculture Workforce Committee
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Construction Committee
Quarterly Update
May 19, 2026

Work of the Committee

The Construction Committee will be holding its first meeting of the new year on June 9th at 9:00 AM. The
invitation has been sent, however, if there are other members already not included who are interested in
participating, please send me an email. We would be happy to add you to our list of members.

This meeting will be used to see where the committee has left off and pursue previous recommendations.
Additionally, this would be a great opportunity to discuss hot topics or barriers in construction to perhaps
seek additional recommendations to address.

Potential action items to pursue in the future, or this is what the committee has done:
e Committee Meeting June 9" at 9:00 AM
e Consider topics of priority to discuss at the meeting
e Consider presenters for future committee meetings.

Karen Masino, Chair
Construction Committee
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Manufacturing Committee
Quarterly Update
May 19, 2026

Work of the Committee

The Manufacturing Committee met on March 19, 2026. During that meeting committee members heard
a presentation from Russell Zemanek from the Bureau of Juvenile Justice Services (BJJS) within the
Office of Children Youth and Families (OCYF) in the PA department of Human Services (DHS).

During the presentation Mr. Zemanek gave an overview of the BJJS Office and how they run secure
facilities for youth in the juvenile justice system. Mr. Zemanek provided the committee with information
about how the BJJS launched the first registered pre-apprenticeship in the juvenile justice system last
fall. Penn College of Technology is the sponsor and provides 25 hours “Tooling U” online curriculum and
can receive a Certified Manufacturing Associate credential if they pass the test. Additionally,
Montgomery County Community College provided 10 hours of hand-on training over two days.

For the first cohort of six students, it was a challenge to complete the program as those juveniles were
released before they could complete the curriculum. While that is a lesson learned during this first
cohort, there is encouragement for students and more juveniles that have been justice impacted to try
the program and learn more about manufacturing and the trades. The BJJS is looking to engage more
employers and engage post-secondary training opportunities, so please feel free to reach out to Robert
Zemanek.

Secondly, during the meeting members discussed topics to make a priority for the committee in the
upcoming year. After great discussion of numerous topics, the committee landed on eight major topics.
A survey was sent out to committee members, and they ranked their top priorities. The deadline for that
survey was May 1% and the results will be discussed at the next committee meeting on May 21%,

The committee also wanted to share with the members a video from the Best of PA - What’s So Cool
About Manufacturing®. Created by the Manufacturers Resource Center (MRC) in Allentown, PA in 2013,
the What's So Cool About Manufacturing® contest’s objective is to change students’ perceptions about
manufacturing careers. The teams of students and teacher coaches receive camera equipment,
software, and professional guidance as they learn to script, record, and edit their video stories.

Funds to develop the contests were provided in 2013 by a grant from the Pennsylvania Department of
Community & Economic Development’s “Discovered in PA, Developed in PA” program for an MRC
project called Lehigh Valley Skill-Up. Original Skill-Up project partners were the MRC, Lehigh Career and
Technical Institute (LCTI), the Lehigh Valley Workforce Development Board, and the Da Vinci Science
Center. Since inception there have been teams from 309 school districts, with 8,000 students, and have
impacted 64 out of the 67 counties in Pennsylvania. At the award ceremony there was representation
from the Pennsylvania Department of Education, the Department of Community and Economic
Development and the Pennsylvania Department of Labor and Industry. The energy was phenomenal and
the students were very excited to be there.

e 3™ place was Manheim Township Middle School and their collaboration with Ecore International
e 2" place was Saucon Valley Middle School and their collaboration with Crayola
e 1%t place was Nazareth Area Middle School and their collaboration with B. Braun Medical Inc.


https://www.whatssocool.org/contests/best-of-pa-contest/
https://www.whatssocool.org/contests/best-of-pa-contest/
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A quote that ended the 1 place video was, “Heroes aren’t born, they are manufactured”.

Potential action items to pursue in the future:

e The next committee meeting is on Thursday, May 21t at 10 AM.

Mike Wojewodka Chair
Manufacturing Committee
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Reentry Committee
Quarterly Update

May 19, 2026

Work of the Committee:

In April, the PA WDB Reentry Committee received a presentation from the Responsible
Business Initiative for Justice (RBIJ), a nonprofit that empowers companies to advance justice,
fairness, and opportunity in public policy, workplaces, and modern culture. RBIJ serves as a hub
for business learning and action to create fairer hiring practices and expand talent pipelines.
Committee members have already connected with the presenter for more focused discussions,
and contact information was shared so everyone can remain connected in the future.

The Committee also reviewed the recommendations they have made over the last year, which
were approved by the State Workforce Development Board and then were sent to the
Governor. These recommendations were made based on using the Committee priorities that
were established in 2024. The Committee cross referenced the recommendations with the
WIOA Combined State Plan goals. Committee members also identified a few key priorities to
begin forming new recommendations around.

In between monthly Committee meetings, the Committee chair and WDB staff connect with
organizations that support justice impacted individuals seeking employment opportunities and
connect them with opportunities to share about their work and be involved in discussions to
remediate barriers to work.

Debra Caplan, Chair
Reentry Committee
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Economic Development and Workforce Development Alighment Committee
Quarterly Update

Work of the Committee

While the committee did not have an opportunity to meet this quarter, we are looking forward to
continuing the conversation next quarter to take all necessary and available steps to ensure
Pennsylvania’s workforce system is equipped to meet the hiring needs of the unprecedented
economic development investments that are occurring in the Commonwealth under Governor
Shapiro’s leadership.

Chair, Secretary Nancy A. Walker
Co-chair, Deputy Secretary Patricia Blumenauer
Economic Development and Workforce Development Alignment Committee
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Apprenticeship and Career & Technical Education Committee
Quarterly Update
May 19, 2026

Work of the Committee

The Apprenticeship and CTE Committee was unable to meet this quarter. At our next meeting, we plan to
discuss an idea that arose earlier this year about the role that community benefit agreements might play
in supporting career and technical education.

Angela Ferritto, Chair
Apprenticeship and CTE Committee
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Barrier Remediation Committee
Quarterly Update
May 19, 2026

Work of the Committee

This spring, the committee has been learning what resources are available to employers to help them hire
and support employees with a variety of barriers to succeeding in the workplace. We present a
recommendation to the Board today to address resources for employers about hiring individuals with
barriers to work.

We've been learning from the work of committee members: in April, Hebe Liu of Philadelphia Works
presented the research brief she authored, “Immigrant Employment and Economic Mobility in
Philadelphia.” One of the proposed solutions for language barriers is integrated language learning and job
training. There is a WIOA Title Il program in this model: Integrated Education and Training (IET). However,
we learned it is an expensive model to run. We discussed whether IET could be combined with pre-
apprenticeships to open new funding opportunities, although one challenge for adult learners is that pre-
apprenticeships aren’t (necessarily) paid employment. We hear that the Division of Adult Education and
the Apprenticeship & Training Office are connecting with providers. We concluded that employers should
know this is an option and how to implement it.

In March, the PA Department of Labor & Industry’s policy director and senior counsel provided the
committee with an overview of the new federal SNAP work requirements. While we learned that
participation in many programs (like all WIOA Title Il Adult Education programs, as well as registered
apprenticeships) will count toward SNAP eligibility, we also asked, are there ways this committee can help
with getting more work experiences to qualify and/or to simplify statewide solutions? Unpaid pre-
apprenticeship experience, home-based childcare, and employers’ training programs all came up. We
learned that the PA Department of Human Services has a process through which programs can apply to
be considered eligible so workers/students can meet the SNAP requirements.

Going into the summer, we are still interested in exploring:
e Ways to increase access to transportation and child care.
o To what extent health and medical issues pose a barrier to work.
e How artificial intelligence is impacting workers, and what they need to know.
e How we evaluate how well various training programs serve the people with the most barriers.

Finally, we are still interested in hearing from employers on a short questionnaire that will help us gather
effective strategies, resources, and partnerships to address employers’ needs through the hiring and
retention of skilled immigrant workers. Please connect with Board staff for the questionnaire link.

The committee continues to meet on the first Friday of each month at 11 a.m.

Shea Zwerver, Co-Chair
Barrier Remediation Committee


https://philaworks.org/wp-content/uploads/sites/4/2026/04/Immigrant_Research_Final_202512.pdf

Proposed Recommendation from the Barrier Remediation Committee:

Establish a website that consolidates information for employers about hiring incentives to support
individuals with barriers to employment.

Employers across the commonwealth play a critical role in expanding employment opportunities
for individuals who experience barriers to work, including people with disabilities, justice-
impacted individuals, veterans, individuals receiving public benefits, and others navigating
structural barriers to employment. The Commonwealth has developed a range of incentives to
support employers in hiring and supporting individuals who are in these populations, including
tax credits, wage subsidies, training reimbursements and other workforce development
supports. However, these incentives are often underutilized due to fragmented information
systems, and limited awareness.

The challenge is evidenced by:

e Incentives being spread across multiple agencies and programs — employers often must
navigate multiple websites to identify the full scope of credits that are potentially
available to them, adding layers of administrative complexity.

e Awareness of incentives remains low — National surveys have found that many
employers are unfamiliar with key incentives to support individuals with barriers to
employment. This is particularly true of small and mid-sized employers.

To address these challenges, the Commonwealth should establish a centralized website that
provides employers with clear, cross-agency information about tax and hiring incentives that are
designed to support individuals with barriers to employment. The website can be embedded
into existing locations where employers liaise with the Commonwealth; for example, PA
CareerLink employer resources, and DCED’s business one stop shop business.pa.gov. These can
function as a single entry point for employers, helping them easily identify available incentives,
understand eligibility requirements, and access assistance for participation. By simplifying access
to information the commonwealth can help more employers take advantage of the programs
that support inclusive hiring and strengthen Pennsylvania’s workforce.

This recommendation supports WIOA Combined State Plan sub-goal 5.5 to invest in regional and
local strategies that address multiple, individual, or community-wide barriers to employment
through applying supportive service funds, braiding funds, program cost sharing, cross-training
staff, and other means of coordination and collaboration across sectors and state agencies.



https://www.arnoldventures.org/stories/the-work-opportunity-tax-credit-does-not-work-to-increase-opportunity?utm_source=chatgpt.com
https://www.pacareerlink.pa.gov/jponline/Common/LandingPage/Employer
https://www.pacareerlink.pa.gov/jponline/Common/LandingPage/Employer
http://business.pa.gov/
https://www.dli.pa.gov/Businesses/Workforce-Development/Pages/WIOA.aspx

Pennsylvania Profile April 2026

2024 Population Unemployment Rate, Jan 2021 to Feb 2026
Total Population 13,018,639 1000% 107 Current Rate: 4.2% PAMin: 35% PA Max: 7.4% |
Male 6,418,500 49.3% 9
Female 6,600,139 50.7% 8
Population by Race
White 9,696,255 74.5% 7
Black 1,386,475 10.6% 6
Other 1,935,909 14.9% 5
Hispanic Ethnicity (All Races) 1,135,281 8.7%
Population by Age 47
Median Age 40.9 . 37
Ages 0 to 17 2,661,340 20.4% P Labor Force: 6,588,000 Unemployed: 280,000 Employed: 6,308,000 |
o T T T T T T T
Ages 18 to 24 1,167,602 9.0% 2021 2022 2023 2024 2025 2026 2027
Ages 2510 34 1,689,136 13.0% i i
Ages 35 to 44 1,636,011 12.6% ~——— Pennsylania [ Recession |
Ages 45 to 54 1,552,713 11.9% 5
Top 25 Employer Employment in Q3 of 2025
Ages 55 to 64 1,776,334 13.6% BEleD DHNEES (2] ploy Q

Ages 65 to 74 1.482,095 11.4% Federal Government
State Government

Ages 75 and Older 1,053,408 8.1% X

- - Wal-Mart Associates Inc

Educational Attainment, Ages 18 and Older Trustees of the University of PA

High School Diploma or Less 4,312,032 41.6% City of Philadelphia
Some College or Associate Degree 2,651,464 25.6% Amazon.com Services LLC
Bachelor's Degree 2,065,068 19.9% Giant Food Stores LLC
Graduate or Professional Degree 1,328,735 12.8% Pennsylvania State University
Source: U.S. Census ACS 2020-2024 - DP05, B01001, and B15001 School District of Philadelphia

UPMC Presbyterian Shadyside

Help Wanted OnLine Job Postings United Parcel Service Inc

Feb 2026 Feb 2025 Volume Change Percent Change The Children's Hospital of Philadelphia
252,614 238,555 14,059 5.9% University of Pittsburgh
Source: The Conference Board - LightCast - Help Wanted OnLine ™ Saint Luke's Hospital
PNC Bank NA

Veterans Non-Veterans Federal Express Corp

Total Unemployment Rate Median Income Unemployment Rate Median Income Home Depot USA Inc
632,183 4.0% $49,710 5.3% $41,158 Weis Markets Inc
Source: U.S. Census ACS 2020-2024 (Table: $2101) Target Corporation

Lowe's Home Centers LLC
Lehigh Valley Hospital Center
Per Capita  Total Income Earnings Dividends-Interest-Rent  Transfer Payments Merck Sharp & Dohme Corporation

$70,678  $924,379,637  $557,446,902 $176,152,838 $190,779,897 The Vanguard Group Inc

i e } Giant Eagle Inc
Note: Income (excluding Per Capita) is displayed in thousands.
Source: Bureau of Economic Analysis (BEA) - 2024 Wawa Inc

Resident Income

Source: Quarterly Census of Employment and Wages

Unemployment Compensation (UC) Mar 2025 to Feb 2026 Feb 2026 Initial (IC) and Continued (CC) UC Claims
by Pre-UC Industry Exhaustees Percent _— CC Total CC Percent
Natural Resources and Mining 750 0.9% 550 1.2% 7,896 1.6%
Construction 7,220 8.5% 9,390 21.0% 104,763 21.7%
Manufacturing 10,320 12.2% 5,874 13.2% 48,556 10.0%
Trade, Transportation, and Utilities 17,010 20.1% 8,782 19.7% 79,712 16.5%
Information 1,660 2.0% 578 1.3% 6,727 1.4%
Financial Activities 4,580 54% 1,392 3.1% 17,738 3.7%
Professional and Business Services 16,530 19.6% 6,579 14.7% 90,686 18.7%
Education and Health Service 15,740 18.6% 5,249 11.8% 58,330 121%
Leisure and Hospitality 6,340 7.5% 3,522 7.9% 43,834 9.1%
Other Services 2,560 3.0% 853 1.9% 10,294 2.1%
Public Administration 1,250 1.5% 510 1.1% 7,779 1.6%
Unclassified Industry 580 0.7% 0 0.0% 0 0.0%
Total 84,540 100% 44,650 100% 483,704 100%

Notes: Percentages less than 0.5% will be displayed as 0.0%. Percentages may not sum to 100% due to rounding.
Claims data are not comparable to claims data released in any other report.

Source: Pennsylvania Unemployment Compensation System
Center for Workforce Information & Analysis
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Quarterly Census of Employment and Wages, 2024 Annual Averages

NAICS NAICS Description _Employment % _ Average Wage _

Total, All Industries 388,398 6,019,749 100.0% $71,731

11 Agriculture, Forestry, Fishing and Hunting 2,611 28,038 0.5% $45,430

21 Mining, Quarrying, and Oil & Gas 1,100 20,860 0.3% $105,671

22 Utilities 1,417 34,275 0.6% $117,912

23 Construction 30,777 269,524 4.5% $81,495

31-33 Manufacturing 14,587 563,767 9.4% $77,222

42 Wholesale Trade 23,161 217,225 3.6% $103,433

44-45 Retail Trade 39,918 595,107 9.9% $37,566

48-49 Transportation and Warehousing 13,062 348,451 5.8% $61,475

51 Information 9,416 94,435 1.6% $127,563

52 Finance and Insurance 20,574 273,363 4.5% $125,012

53 Real Estate and Rental and Leasing 12,579 67,751 1.1% $75,745

54 Professional and Technical Services 53,796 396,986 6.6% $122,816

55 Management of Companies and Enterprises 7,276 147,358 2.4% $161,330

56 Administrative and Waste Services 20,396 299,369 5.0% $51,366

61 Educational Services 10,225 492,429 8.2% $69,268

62 Health Care and Social Assistance 52,385 1,154,466 19.2% $64,842

71 Arts, Entertainment, and Recreation 6,058 106,263 1.8% $44.444

72 Accommodation and Food Services 28,687 465,024 7.7% $25,518

81 Other Services (Except Public Administration) 35,278 207,747 3.5% $45,440

92 Public Administration 5,097 237,313 3.9% $77,037
Company Ownership

Total, All Ownership 388,398 6,019,749 100.0% $71,731

Private Ownership 375,278 5,345,897 88.8% $71,761

Federal Ownership 2,698 103,709 1.7% $93,356

State Ownership 1,520 127,747 21% $75,454

Local Ownership 8,903 442 396 7.3% $65,225

Occupational E

mployment (2022) and Wages (2024)

SOC Code Major Occupational Group Employment  Entry Wage Average Wage Experienced Wage

Total, All Occupations 6,311,420 $30,780 $63,690 $79,900
11-0000 Management 406,080 $64,230 $131,730 $164,980
13-0000 Business & Financial Operations 362,880 $49,780 $86,650 $104,800
15-0000 Computer & Mathematical 179,640 $56,410 $100,280 $121,880
17-0000 Architecture & Engineering 98,300 $59,380 $94,890 $112,390
19-0000 Life, Physical & Social Science 65,970 $50,040 $85,750 $103,330
21-0000 Community & Social Services 137,600 $39,030 $57,940 $67,260
23-0000 Legal 48,970 $49,940 $116,900 $149,880
25-0000 Education, Training & Library 328,020 $33,960 $67,240 $83,630
27-0000 Arts, Design, Entertainment, Sports & Media 89,620 $33,610 $65,180 $80,740
29-0000 Healthcare Practitioners & Technical 415,140 $48,760 $97,430 $121,400
31-0000 Healthcare Support 340,210 $26,910 $35,900 $40,330
33-0000 Protective Service 125,910 $32,510 $58,460 $71,240
35-0000 Food Preparation & Serving Related 471,490 $22,160 $33,140 $38,550
37-0000 Building & Grounds Cleaning & Maintenance 202,710 $28,100 $38,190 $43,160
39-0000 Personal Care & Service 184,610 $22,620 $36,000 $42,590
41-0000 Sales & Related 534,980 $25,890 $50,110 $62,040
43-0000 Office & Administrative Support 815,400 $32,920 $48,410 $56,030
45-0000 Farming, Fishing & Forestry 47,090 $29,230 $42,730 $49,370
47-0000 Construction & Extraction 251,960 $42,180 $64,370 $75,300
49-0000 Installation, Maintenance & Repair 246,050 $39,410 $60,180 $70,410
51-0000 Production 373,880 $34,480 $50,090 $57,780
53-0000 Transportation & Material Moving 584,940 $30,700 $46,820 $54,760

Note: 'ND' represents Non-Disclosable information.

Email: workforceinfo@pa.gov

Pennsylvania

|

Phone: 877-4WF-DATA

Department of Labor & Industry

Center for Workforce Information & Analysis



WIOA Title | and Title 11l Workforce Performance Outcome Progress
Program Year 2025 (Through 3™ Quarter)
Statewide

The Workforce Innovation and Opportunity Act assesses statewide performance at the end of the program year using a three-tier method for all core programs:
e The Overall Program Score for all programs must be at or above 90 percent. These represent the margin by which the state is currently achieving the adjusted negotiated

goals for all outcome metrics within a given program.

e The Overall Indicator Score for all indicators must be at or above 90 percent. These represent the margin by which the state is currently achieving adjusted negotiated

goals for each performance outcome metric across all core WIOA programs.

e The Individual Indicator Score for all performance outcome metrics must be at or above 50 percent of the adjusted negotiated level of performance.

The information below evaluates Pennsylvania’s current scores, rather than raw performance, and is based on Program Year 2025 Third Quarter performance results compared to
our unadjusted negotiated level of performance for the Title | and Title lll programs only. Adjusted negotiated levels will be available in January 2027.

Overall Program Scores Me“:zitng Meeting Exceeding‘ Overall Indicator Scores
0, o
98.0% | 104.8% | 102.7% | 98.0% 98.4% | 99.9% | 106.0% | 100.1% | 101.2%
Title 1 Adult  [litle I Dislocated | Title IYouth Title Il Employed Employed 4t Median Credential Measurable
Worker Wagner-Peyser 2" Quarter Quarter Earnines Attainment Il el

Title | Adult

Title | Dislocated Worker

Title | Youth

Title 11l
Wagner-Peyser

Individual Indicator Scores
(actual performance/negotiated level)

Employed 2" Employed 4™ Median Credential Measurable
Quarter Quarter Earnings 2™ Attainment Skill Gain
Quarter
96.0% 96.6% 102.1% 91.4% 104.2%
(74.4% [ 77.5%) (73.4% / 76.0%) ($8266/ $8100) (65.8% / 72.0%) (67.7% / 65.0%)
98.9% 99.8% 103.6% 104.5% 117.0%
(80.1% / 81.0%) (80.8% / 81.0%) ($10462/ $10100) (78.4% [ 75.0%) (70.2% / 60.0%)

100.1% 104.8% 121.5% 104.5% 82.5%

(71.1% / 71.0%) (71.8% / 68.5%) ($5466/ $4500) (69.5% / 66.5%) (53.6% / 65.0%)
98.6% 98.4% 97.0%

(65.1% / 66.0%) (66.9% / 68.0%) ($7568/ $7800)




WIOA Title | and Title 11l Workforce Performance Outcome Progress
Through 3" Quarter Program Year 2025
Local Workforce Development Areas

WIOA allows for the creation of local workforce development areas to oversee the provision of Title | workforce programs within their
region. Twenty-three such areas have been designated in Pennsylvania and are overseen by twenty-two local workforce development
boards — the Three Rivers Workforce Development Board (Partner4Work) directs Title | program activities within the City of Pittsburgh and
the Balance of Allegheny County local workforce development areas.

Local performance is evaluated only on outcomes for the Title | programs. States, under authority from WIOA, establish their own methods
by which to assess performance outcomes of each local workforce development area. The Department of Labor & Industry has chosen to
mirror the WIOA methodology, which is described in the WIOA performance reporting workforce system policy released in August 2020.

Graphics below indicate the number of local areas currently exceeding, meeting, or not meeting unadjusted negotiated levels of
performance. Adjusted negotiated levels will be available in January 2027.

Not . .
Overall Program Scores B vieeting S
Title | Adult Title | Dislocated Workers Title | Youth

23/23 23/23 21/23

Overall Indicator Scores

Employment Rate 2" Quarter Employment Rate 4th Quarter Median Earnings 2" Quarter
17 20
14
£ 6
2
2 1
Credential Attainment Measurable Skill Gain
8 12 4 15
3 4

Individual Indicator Scores

Title | Adult Title | Dislocated Workers Title | Youth
Employment Rate 2" Quarter 0 8 15 0 9 14 0 11 12
Employment Rate 4th Quarter 0 11 12 0 7 16 0 6 17
Median Earnings 2" Quarter 0 3 18 0 4 19 1 4 18
Credential Attainment 0 11 12 0 7 16 0 11 12
Measurable Skill Gain 0 7 16 0 7 16 2 10 11




WIOA Title | and Title 11l Workforce Performance Outcome Progress
Through 3" Quarter Program Year 2025

Definitions

Performance Measures

Employment Rate (2nd Quarter) - % of program participants in unsubsidized employment in the 2nd quarter after exit

Note: Outcomes for the Youth program also include those who were in education or training during the 2"
quarter after exit.

Employment Rate (4th Quarter) - % of program participants in unsubsidized employment in the 4th quarter after exit

Note: Outcomes for the Youth program also include those who were in education or training during the 4"
quarter after exit.

Median Earnings - Median earnings of program participants who have unsubsidized employment during the 2nd
guarter after exit

Credential Attainment - % of program participants who during participation or within one year from exit: 1) attain a
high school diploma/equivalent along with employment or enrollment in postsecondary training or 2) attained a
postsecondary credential

Measurable Skill Gain - % of program participants in an education or training program who achieve milestone skill
gains including but not limited to an increase in basic skills or completion of an OJT within the program year

Reporting Cohorts

Performance for the first five measures is determined at a point in time after exit — either 2" quarter or 4*" quarter.
Therefore, performance results for these measures are based on participants who completed services at some point in
the past. The exception to this is the last performance measure, measurable skill gain, which is evaluated while a
participant is actively receiving program services. The chart below provides the timeframes of participants, or
participant cohorts, that were measured for the provided results.

Reporting Cohort

Performance Measure

Employment Rate 2"¢ Quarter July 1, 2024 through March 31, 2025
Employment Rate 4™ Quarter January 1, 2024 through September 30, 2024
Median Earnings 2" Quarter July 1, 2024 through March 31, 2025
Credential Attainment January 1, 2024 through September 30, 2024
Measurable Skill Gain July 1, 2025 through March 31, 2026

Footnotes

Performance results based on partial year results can fluctuate dramatically due to the cyclical nature of both program
enrollments and availability of outcome documentation. This is especially relevant to the Youth program, where some
local areas may enroll participants in cohorts at specific times of the year rather than individually throughout the year.
The credential attainment and measurable skill gain outcomes see increases that align to the natural breaks in
educational cycles.
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Pennsylvania’s State Board of Higher Education (SBHE) recently passed a strategic
plan thatincludes the goal of addressing postsecondary workforce credential gaps
via cross-section, regional collaborations. As the first step in this process, we are
writing to invite your participation in an upcoming regional convening focused on this
topic.

Regional Convenings —June and July 2026

e ¥
f“'q Driving a
. . . # ’ Use this QR
What these regional convenings are and why we are doing them Pennsylvania to read the
As part of the State Board of Higher Education’s ongoing work to strengthen P e L first Higher
alignment between postsecondary education, workforce needs, and regional b f ; g?r:f:‘gtzzn
economic priorities, we are hosting regional convenings in the near future designed Plan in 20
to bring cross-sector stakeholders together around a shared, data-informed

years
understanding of regional workforce demand and postsecondary credential supply. Our goal is to surface gaps,
identify what is working well for industry and higher education partnerships, and collaboratively shape action and
recommendations that can inform SBHE strategy, policy development, and technical assistance.

By grounding the conversation in shared data and lived experience, we aim to build a common understanding and consensus
on regional priorities and identify opportunities for stronger higher education to employment alignment.

These convenings are being conducted in close coordination with the Pennsylvania Department of Education’s Office of
Postsecondary and Higher Education and the Bureau of Career and Technical Education. This partnership reflects a shared
commitment to align agency efforts, streamline engagement with overlapping audiences in the coming months, and ensure
that our collective work is coordinated, complementary, and supported by strong inter-agency communication and planning


https://www.pa.gov/agencies/sbhe
https://www.pa.gov/agencies/sbhe/strategic-plan
https://www.pa.gov/agencies/sbhe/strategic-plan

*

Pennsylvania
State Board of Higher Education

2026 Regional Convening Schedule
Convenings will be held in June and July 2026 and continue with ongoing coordination with our state partners, as well as
regional stakeholders. Each regional convening will include two structured engagements:

e 9:00am-11:00am A morning roundtable with industry employers and labor trades to surface workforce needs,
barriers, and opportunities.

e 1:00p0m-4:00pm An afternoon stakeholder session with higher education, workforce, K12, labor management
councils, and community partners to react to SBHE strategic priorities, industry insights and identify next steps.

Date/Time Regions Location
Monday, June 8 Northern Tier (5) - Tioga, Bradford, Susquehanna, Sullivan, Wyoming; Pittston, PA
and
Northeast (7)- Carbon, Lackawanna, Luzerne, Monroe, Pike, Schuylkill, Wayne
Wednesday, June | North Central (6) - Cameron, Clearfield, EIk, Jefferson, McKean, Potter Warren, PA

10

and
Northwest (8)- Clarion, Crawford, Erie, Forest, Lawrence, Mercer, Venango, Warren

Tuesday,
July 21

Southwest (9) - Allegheny, Armstrong, Beaver, Butler, Fayette, Greene, Indiana, Washington,
Westmoreland

and

Southern Alleghenies (6) - Bedford, Blair, Cambria, Fulton, Huntingdon, Somerset

Greater Altoona Area, PA

Thursday, July 23

Central (10)- Centre, Clinton, Columbia, Juniata, Lycoming, Mifflin, Montour, Northumberland,
Snyder, Union

and

South Central (8)- Adams, Cumberland, Dauphin, Franklin, Lancaster, Lebanon, Perry, York

Greater Harrisburg Area,
PA

Tuesday,
July 28

Southeast (6)- Berks, Bucks, Chester, Delaware, Montgomery, Philadelphia;
and
Lehigh Valley (2) - Lehigh, Northampton

Pottstown, PA

Interested in Attending??? Contact Carrie Amann, SBHE Economic & Workforce Development Director, at camann@pa.gov



mailto:camann@pa.gov

Pennsylvania
State Board of Higher Education
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pennsylvania

WORKFORCE DEVELOPMENT BOARD

Josh Shapiro Debra Caplan
Governor Chair

Auxiliary aids and services are available upon request to individuals with disabilities.
Equal Opportunity Employer/Program
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