
Appendix H: Grant Action Plan Sample 

GRANT ACTION PLAN 
The Action Plan template on the following page should be completed by addressing the guiding question: Does 
the action plan align with the grant goals as described in the NGA and in this application? 

Applicants should add as many Goals as needed to fully illustrate their plans for their project. 

Activity 1: 
Timeline (quarter(s)) of project in which the activity will take place: 

Measurable indicators of progress: 

Expected outcome(s) of activity: 

Amount budgeted for activity (estimated; subject to change): 

Activity 2 (etc., continue as needed): 
Timeline (quarter(s)) of project in which the activity will take place: 

Measurable indicators of progress: 

Goal 1: 
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