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Summary of Monitoring Changes
Local Governance Policy and Guidance

• Citations will be updated 
• CWDS online monitoring

• Membership list
• Supporting documents

• Changes to LWDB Recertification Monitoring
• Business members and multiple categories
• Executive & standing committees
• Filling vacancies & interim appointments
• Category compliance calculations
• Untimely certification
• Approval of bylaws



Summary of Monitoring Changes
Local Governance Policy and Guidance

• Changes to LWDB Recertification Monitoring (Cont’d)
• Statement of Financial Interests forms

• Changes to LWDB Recertification/Sunshine Act Monitoring: 
• Voting privileges 



Oversight 101:  
Monitoring Timeline

OS Three-Year Monitoring Plan Visualization

• < Insert 1 – 2  sentences/points to introduce policy topic >
LWDA Contact 

List/
LWDB Member 

List (w/docs)

LWDA Contact 
List/

LWDB Member 
List (w/docs)

Procurement (Sec 1) & 
Subcontract (Sec 1B)

Policy & Agreement 
(Sec 2)

Service Delivery 
(Sec 3)

PACL
Re-certification

LWDA Contact List/
LWDB Member List 

(w/docs)
Sunshine Act (Sec 4)

Local Monitoring 
(Sec 5)

One Stop Operator 
(Sec 9)

Performance Review 
(Sec 6)

Fiscal (Sec 7)
Audit (Sec 8)

LWDA Contact List/
LWDB Member List 

(w/docs)
On-site Monitoring

PY24 Apr.-June
Request Date

7/1/24 10/1/24 10/4/24 11/15/24 1/3/25 3/3/25 4/1/25
Due Date

7/15/24 10/15/24 10/18/24 11/29/24 1/17/25 3/21/22 4/15/25

PY25 Apr.-June
Request Date

7/1/25 10/1/25 10/1/25 11/10/25 1/2/26 3/2/26 4/1/26
Due Date

7/15/25 10/15/25 10/15/25 11/25/25 1/15/26 3/20/26 4/15/26

PY26 Apr.-June
Request Date

7/2/26 10/1/26 10/1/26 11/12/26 11/2/26 1/4/27 3/1/27 4/1/27
Due Date

7/16/26 10/15/26 10/15/26 11/30/26 12/30/26 1/15/27 3/19/27 4/15/27



CWDS Online Monitoring
Program Year Monitoring Highlight - Dashboard



CWDS Online Monitoring
Program Year Monitoring Highlights – Monitoring Tool



CWDS Online Monitoring
Program Year Monitoring Highlight – Document Request



CWDS Online Monitoring
Program Year Monitoring Highlight – Extension Request



CWDS Online Monitoring
Board Member and Contact Lists



Rollout Timeline

10

CWDS Online Monitoring



Oversight 101:
Technical Assistance

Continuous Technical Assistance Provided by OS

• < Insert 1 – 2  sentences/points to introduce policy topic >
By the assigned 
monitor and OS 

Supervisor, 
throughout the 

program year, via 
email, phone, 
reports, and 
during onsite 
monitoring.

Via quarterly 
LWDA/LWDB 

update reviews. 

During monthly 
workforce and 
service delivery 

partner calls.

Via policy 
updates or 
procedural 
references.

Through monthly 
Touchpoint and 
other training 

sessions

https://www.dli.pa.gov/Businesses/Workforce-Development/Pages/Pennsylvania's-Workforce-System-Directives.aspx#:%7E:text=Pennsylvania%27s%20Workforce%20System%20Directives%20Workforce%20System%20Policies%20%28WSP%29,rescinded%20as%20new%20policies%20and%20guidance%20are%20issued.
https://www.dli.pa.gov/Businesses/Workforce-Development/Pages/Pennsylvania's-Workforce-System-Directives.aspx#:%7E:text=Pennsylvania%27s%20Workforce%20System%20Directives%20Workforce%20System%20Policies%20%28WSP%29,rescinded%20as%20new%20policies%20and%20guidance%20are%20issued.
https://www.dli.pa.gov/Businesses/Workforce-Development/Pages/Resources.aspx


https://www.dli.pa.gov

RA-LI-BWDA-OS@pa.gov

Oversight Services

Thank you!
717.787.6352
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