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What is your Organization’s Culture Trauma Tip Sheet Series 

Over the new few months organizational culture will be explored in more detail, to include what a 

learning culture may look like. Organizational culture refers to the shared values, beliefs, norms, and 

practices that shape the behavior and interactions of individuals within an organization. Organizational 

culture can be seen in the everyday practices and rituals observed within the workplace, reflecting 

deeper attitudes and assumptions about what is considered important or acceptable. It is important to 

note that culture is not static; it evolves as organizations confront new challenges and adapt to changing 

environments. Leaders play a vital role in fostering and steering organizational culture, setting 

expectations for behavior and shaping shared norms. Strategies for Cultivating an Organizational 

Learning Culture  

Below you can see the different types of cultures that are traditionally found in organizations.  

The OCYF Trauma Informed Care Webpage offers tools and access to previously released 

Trauma Tip Sheets and Newsletters as well as the Trauma Toolbox at OCYF Trauma-Informed 

Care (TIC) | Department of Human Services | Commonwealth of Pennsylvania 

High performance requires a significant culture shift within an organization. It is primarily about culture 

and people—not data and technology. – Sotun Krouch, Roca Inc 

4 Types of Organizational Cultures 

https://www.urban.org/sites/default/files/publication/86191/strategies_for_cultivating_an_organizational_learning_culture_0.pdf
https://www.urban.org/sites/default/files/publication/86191/strategies_for_cultivating_an_organizational_learning_culture_0.pdf
https://www.pa.gov/agencies/dhs/resources/for-providers/mental-health-for-providers/ocyf-trauma-informed-care#:~:text=Trauma-Informed%20Care%20in%20the%20Office%20of%20Children%2C%20Youth,in%20Pennsylvania%27s%20Child%20Welfare%20and%20Juvenile%20Justice%20communities.
https://www.pa.gov/agencies/dhs/resources/for-providers/mental-health-for-providers/ocyf-trauma-informed-care#:~:text=Trauma-Informed%20Care%20in%20the%20Office%20of%20Children%2C%20Youth,in%20Pennsylvania%27s%20Child%20Welfare%20and%20Juvenile%20Justice%20communities.
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