
  

  

As we move into the new year and plan for 2025, it's important to set goals beneficial to both our personal and professional lives. 

Workplaces that implement genuine trauma-informed reforms foster environments of trust and transparency, allowing leaders to 

connect more authentically with team members' experiences. The way organizations support staff during periods of crisis is powerful 

and its effects are felt long after the struggle ends.  

 

It is important that our workforce have the skills necessary to acknowledge and work through stress, but workplace wellbeing is not 

always about times of trauma or stress. Workplace wellbeing is important every day. So much so that the U.S. Surgeon General 

developed a Framework for Workplace Mental Health & Well-Being Report identifying five essentials for workplace wellbeing. 

These Five Essentials: 

• Guide leaders, managers, and supervisors in identifying and communicating priority organizational changes. 

• Empower workers to voice their needs. 

• Leaders and supervisors across all industries can significantly impact worker well-being by setting a positive organizational 

culture, shaping daily experiences, and prioritizing workforce engagement. 

• Effective leaders exhibit compassion, empathy, and generosity; they communicate openly, frequently, and clearly. 

• They practice human- and wellness-centered leadership by recognizing the connection between individual strengths, growth, 

and organizational change. 

Questions? RA-PWOCYFTRAUMA@pa.gov 
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“Trauma-informed workplaces offer a sanctuary of safety and support, a place where people can bring 

their whole selves and be valued for who they are." 

- Sandra L. Bloom, M.D. 
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ping daily experiences, and prioritizing workforce engagement. 


