
I. State Information

State Information

Federal Fiscal Year 2023
Plan Year

Unique Entity ID FYVAZVJGDFA4

EIN/TIN 26-0600313

State Identification Numbers

Agency Name Pennsylvania Department of Human Services

Organizational Unit Office of Mental Health and Substance Abuse Services

Mailing Address PO Box 2675 OMHSAS Bureau of PPPD, Commonwealth Towers, 11th Fl

City Harrisburg

Zip Code 17105

I. State Agency to be the Grantee for the PATH Grant

First Name Jennifer

Last Name Smith

Agency Name Department of Human Services, Office of Mental Health and Substance Abuse Services

Mailing Address PO Box 2675

City Harrisburg

Zip Code 17105

Telephone 717-705-3879

Fax 717-772-7964

Email Address jensmith@pa.gov

II. Authorized Representative for the PATH Grant

From 7/1/2023

To 6/30/2024

III. Expenditure Period

NOTE: this field will be automatically populated when the application is submitted.

Submission Date  

Revision Date  

IV. Date Submitted

First Name Courtney

Last Name Iorio

Telephone 717-346-0752

Fax 717-772-7964

Email Address ciorio@pa.gov

V. Contact Person Responsible for Application Submission
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I. State Information

Assurances - Non-Construction Programs

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, 
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send 
comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the 
Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE 
SPONSORING AGENCY.

Note: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding agency. Further, 
certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will be notified.
As the duly authorized representative of the applicant I certify that the applicant:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds sufficient to pay 
the non-Federal share of project costs) to ensure proper planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the State, through any authorized 
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper 
accounting system in accordance with generally accepted accounting standard or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal 
or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency. 

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for 
programs funded under one of the nineteen statutes or regulations specified in Appendix A of OPM's Standard for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964 
(P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as 
amended (20 U.S.C. §§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 
1973, as amended (29 U.S.C. §§794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended 
(42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment 
and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§523 and 
527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug abuse 
patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to non-discrimination in the sale, rental 
or financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is 
being made; and (j) the requirements of any other nondiscrimination statute(s) which may apply to the application. 

7. Will comply, or has already complied, with the requirements of Title II and III of the Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of 
Federal or federally assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of 
Federal participation in purchases. 

8. Will comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of employees whose 
principal employment activities are funded in whole or in part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. 
§874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding labor standards for federally assisted construction 
subagreements. 

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-234) 
which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control 
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities 
pursuant to EO 11738; (c) protection of wetland pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO 
11988; (e) assurance of project consistency with the approved State management program developed under the Costal Zone Management Act of 
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clear Air) Implementation Plans under Section 176(c) of the Clear Air Act of 
1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, 
as amended, (P.L. 93-523); and (h) protection of endangered species under the Endangered Species Act of 1973, as amended, (P.L. 93-205). 

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components of 
the national wild and scenic rivers system. 

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16 U.S.C. 
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§470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 
§§469a-1 et seq.). 

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by 
this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care, handling, and 
treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead based paint in 
construction or rehabilitation of residence structures. 

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act of 1984. 

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and policies governing this program.

19. Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104) which 
prohibits grant award recipients or a sub-recipient from (1) Engaging in severe forms of trafficking in persons during the period of time that the 
award is in effect (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the 
performance of the award or subawards under the award. 

HHS Assurances of Compliance (HHS 690) 

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, SECTION 504 OF THE REHABILITATION ACT OF 1973, TITLE IX OF THE 
EDUCATION AMENDMENTS OF 1972, THE AGE DISCRIMINATION ACT OF 1975, AND SECTION 1557 OF THE AFFORDABLE CARE ACT
The Applicant provides this assurance in consideration of and for the purpose of obtaining Federal grants, loans, contracts, property, discounts or other 
Federal financial assistance from the U.S. Department of Health and Human Services. 

THE APPLICANT HEREBY AGREES THAT IT WILL COMPLY WITH:

1. Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 80), to the end that, in accordance with Title VI of that Act and the Regulation, no 
person in the United States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or 
be otherwise subjected to discrimination under any program or activity for which the Applicant receives Federal financial assistance from the 
Department. 

2. Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 84), to the end that, in accordance with Section 504 of that Act and the Regulation, no 
otherwise qualified individual with a disability in the United States shall, solely by reason of her or his disability, be excluded from participation 
in, be denied the benefits of, or be subjected to discrimination under any program or activity for which the Applicant receives Federal financial 
assistance from the Department. 

3. Title IX of the Education Amendments of 1972 (Pub. L. 92-318), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 86), to the end that, in accordance with Title IX and the Regulation, no person in the 
United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination 
under any education program or activity for which the Applicant receives Federal financial assistance from the Department. 

4. The Age Discrimination Act of 1975 (Pub. L. 94-135), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 91), to the end that, in accordance with the Act and the Regulation, no person in the 
United States shall, on the basis of age, be denied the benefits of, be excluded from participation in, or be subjected to discrimination under any 
program or activity for which the Applicant receives Federal financial assistance from the Department. 

5. Section 1557 of the Affordable Care Act (Pub. L. 111-148), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 CFR Part 92), to the end that, in accordance with Section 1557 and the Regulation, no person in the 
United States shall, on the ground of race, color, national origin, sex, age, or disability be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any health program or activity for which the Applicant receives Federal financial assistance from the 
Department. 

The Applicant agrees that compliance with this assurance constitutes a condition of continued receipt of Federal financial assistance, and that it is 
binding upon the Applicant, its successors, transferees and assignees for the period during which such assistance is provided. If any real property or 
structure thereon is provided or improved with the aid of Federal financial assistance extended to the Applicant by the Department, this assurance shall 
obligate the Applicant, or in the case of any transfer of such property, any transferee, for the period during which the real property or structure is used 
for a purpose for which the Federal financial assistance is extended or for another purpose involving the provision of similar services or benefits. If any 
personal property is so provided, this assurance shall obligate the Applicant for the period during which it retains ownership or possession of the 
property. The Applicant further recognizes and agrees that the United States shall have the right to seek judicial enforcement of this assurance. 

The grantee, as the awardee organization, is legally and financially responsible for all aspects of this award including funds provided to sub-recipients in 
accordance with 45 CFR ? 75.351-75.352, Subrecipient monitoring and management. 

Name
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I. State Information

Assurances - Non-Construction Programs

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, 
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send 
comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the 
Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE 
SPONSORING AGENCY.

Note: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding agency. Further, 
certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will be notified.
As the duly authorized representative of the applicant I certify that the applicant:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds sufficient to pay 
the non-Federal share of project costs) to ensure proper planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the State, through any authorized 
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper 
accounting system in accordance with generally accepted accounting standard or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal 
or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency. 

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for 
programs funded under one of the nineteen statutes or regulations specified in Appendix A of OPM's Standard for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964 
(P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as 
amended (20 U.S.C. §§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 
1973, as amended (29 U.S.C. §§794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended 
(42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment 
and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§523 and 
527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug abuse 
patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to non-discrimination in the sale, rental 
or financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is 
being made; and (j) the requirements of any other nondiscrimination statute(s) which may apply to the application. 

7. Will comply, or has already complied, with the requirements of Title II and III of the Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of 
Federal or federally assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of 
Federal participation in purchases. 

8. Will comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of employees whose 
principal employment activities are funded in whole or in part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. 
§874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding labor standards for federally assisted construction 
subagreements. 

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-234) 
which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control 
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities 
pursuant to EO 11738; (c) protection of wetland pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO 
11988; (e) assurance of project consistency with the approved State management program developed under the Costal Zone Management Act of 
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clear Air) Implementation Plans under Section 176(c) of the Clear Air Act of 
1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, 
as amended, (P.L. 93-523); and (h) protection of endangered species under the Endangered Species Act of 1973, as amended, (P.L. 93-205). 

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components of 
the national wild and scenic rivers system. 

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16 U.S.C. 
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§470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 
§§469a-1 et seq.). 

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by 
this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care, handling, and 
treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead based paint in 
construction or rehabilitation of residence structures. 

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act of 1984. 

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and policies governing this program.

19. Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104) which 
prohibits grant award recipients or a sub-recipient from (1) Engaging in severe forms of trafficking in persons during the period of time that the 
award is in effect (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the 
performance of the award or subawards under the award. 

HHS Assurances of Compliance (HHS 690) 

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, SECTION 504 OF THE REHABILITATION ACT OF 1973, TITLE IX OF THE 
EDUCATION AMENDMENTS OF 1972, THE AGE DISCRIMINATION ACT OF 1975, AND SECTION 1557 OF THE AFFORDABLE CARE ACT
The Applicant provides this assurance in consideration of and for the purpose of obtaining Federal grants, loans, contracts, property, discounts or other 
Federal financial assistance from the U.S. Department of Health and Human Services. 

THE APPLICANT HEREBY AGREES THAT IT WILL COMPLY WITH:

1. Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 80), to the end that, in accordance with Title VI of that Act and the Regulation, no 
person in the United States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or 
be otherwise subjected to discrimination under any program or activity for which the Applicant receives Federal financial assistance from the 
Department. 

2. Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 84), to the end that, in accordance with Section 504 of that Act and the Regulation, no 
otherwise qualified individual with a disability in the United States shall, solely by reason of her or his disability, be excluded from participation 
in, be denied the benefits of, or be subjected to discrimination under any program or activity for which the Applicant receives Federal financial 
assistance from the Department. 

3. Title IX of the Education Amendments of 1972 (Pub. L. 92-318), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 86), to the end that, in accordance with Title IX and the Regulation, no person in the 
United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination 
under any education program or activity for which the Applicant receives Federal financial assistance from the Department. 

4. The Age Discrimination Act of 1975 (Pub. L. 94-135), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 C.F.R. Part 91), to the end that, in accordance with the Act and the Regulation, no person in the 
United States shall, on the basis of age, be denied the benefits of, be excluded from participation in, or be subjected to discrimination under any 
program or activity for which the Applicant receives Federal financial assistance from the Department. 

5. Section 1557 of the Affordable Care Act (Pub. L. 111-148), as amended, and all requirements imposed by or pursuant to the Regulation of the 
Department of Health and Human Services (45 CFR Part 92), to the end that, in accordance with Section 1557 and the Regulation, no person in the 
United States shall, on the ground of race, color, national origin, sex, age, or disability be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any health program or activity for which the Applicant receives Federal financial assistance from the 
Department. 

The Applicant agrees that compliance with this assurance constitutes a condition of continued receipt of Federal financial assistance, and that it is 
binding upon the Applicant, its successors, transferees and assignees for the period during which such assistance is provided. If any real property or 
structure thereon is provided or improved with the aid of Federal financial assistance extended to the Applicant by the Department, this assurance shall 
obligate the Applicant, or in the case of any transfer of such property, any transferee, for the period during which the real property or structure is used 
for a purpose for which the Federal financial assistance is extended or for another purpose involving the provision of similar services or benefits. If any 
personal property is so provided, this assurance shall obligate the Applicant for the period during which it retains ownership or possession of the 
property. The Applicant further recognizes and agrees that the United States shall have the right to seek judicial enforcement of this assurance. 

The grantee, as the awardee organization, is legally and financially responsible for all aspects of this award including funds provided to sub-recipients in 
accordance with 45 CFR ? 75.351-75.352, Subrecipient monitoring and management. 

Name
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I. State Information

Certifications

1. Certification Regarding Debarment and Suspension

The undersigned (authorized official signing for the applicant organization) certifies to the best of his or her knowledge and belief, that the applicant, 
defined as the primary participant in accordance with 2 CFR part 180, and its principals:

a. Agrees to comply with 2 CFR Part 180, Subpart C by administering each lower tier subaward or contract that exceeds $25,000 as a "covered 
transaction" and verify each lower tier participant of a "covered transaction" under the award is not presently debarred or otherwise disqualified 
from participation in this federally assisted project by: 

a. Checking the Exclusion Extract located on the System for Award Management (SAM) at http://sam.gov 

b. Collecting a certification statement similar to paragraph (a) 

c. Inserting a clause or condition in the covered transaction with the lower tier contract

2. Certification Regarding Drug-Free Workplace Requirements

The undersigned (authorized official signing for the applicant organization) certifies that the applicant will, or will continue to, provide a drug-free work-
place in accordance with 2 CFR Part 182by:

a. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance 
is prohibited in the grantee's work-place and specifying the actions that will be taken against employees for violation of such prohibition;

b. Establishing an ongoing drug-free awareness program to inform employees about-- 
1. The dangers of drug abuse in the workplace;

2. The grantee&apso;s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation, and employee assistance programs; and

4. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

c. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by 
paragraph (a) above; 

d. Notifying the employee in the statement required by paragraph (a), above, that, as a condition of employment under the grant, the employee will-
- 

1. Abide by the terms of the statement; and

2. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than 
five calendar days after such conviction;

e. Notifying the agency in writing within ten calendar days after receiving notice under paragraph (d)(2) from an employee or otherwise receiving 
actual notice of such conviction. Employers of convicted employees must provide notice, including position title, to every grant officer or other 
designee on whose grant activity the convicted employee was working, unless the Federal agency has designated a central point for the receipt 
of such notices. Notice shall include the identification number(s) of each affected grant; 

f. Taking one of the following actions, within 30 calendar days of receiving notice under paragraph (d) (2), with respect to any employee who is so 
convicted? 

1. Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the 
Rehabilitation Act of 1973, as amended; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by 
a Federal, State, or local health, law enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e), and (f).

3. Certifications Regarding Lobbying

Per 45 CFR ?75.215, Recipients are subject to the restrictions on lobbying as set forth in 45 CFR part 93. Title 31, United States Code, Section 1352, entitled 
"Limitation on use of appropriated funds to influence certain Federal contracting and financial transactions," generally prohibits recipients of Federal 
grants and cooperative agreements from using Federal (appropriated) funds for lobbying the Executive or Legislative Branches of the Federal Government 
in connection with a SPECIFIC grant or cooperative agreement. Section 1352 also requires that each person who requests or receives a Federal grant or 
cooperative agreement must disclose lobbying undertaken with non-Federal (non- appropriated) funds. These requirements apply to grants and 
cooperative agreements EXCEEDING $100,000 in total costs. The undersigned (authorized official signing for the applicant organization) certifies, to the 
best of his or her knowledge and belief, that 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering 
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into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 

2. If any funds other than Federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, 
"Disclosure of Lobbying Activities," in accordance with its instructions. (If needed, Standard Form-LLL, "Disclosure of Lobbying Activities," its 
instructions, and continuation sheet are included at the end of this application form.) 

3. The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including 
subcontracts, subgrants, and contracts under grants, loans and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. 

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this 
certification is a prerequisite for making or entering into this transaction imposed by Section 1352, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

4. Certification Regarding Program Fraud Civil Remedies Act (PFCRA) (31 U.S.C ? 3801- 3812)

The undersigned (authorized official signing for the applicant organization) certifies that the statements herein are true, complete, and accurate to the 
best of his or her knowledge, and that he or she is aware that any false, fictitious, or fraudulent statements or claims may subject him or her to criminal, 
civil, or administrative penalties. The undersigned agrees that the applicant organization will comply with the Public Health Service terms and conditions 
of award if a grant is awarded as a result of this application.

5. Certification Regarding Environmental Tobacco Smoke 

Public Law 103-227, also known as the Pro-Children Act of 1994 (Act), requires that smoking not be permitted in any portion of any indoor facility owned 
or leased or contracted for by an entity and used routinely or regularly for the provision of health, daycare, early childhood development services, 
education or library services to children under the age of 18, if the services are funded by Federal programs either directly or through State or local 
governments, by Federal grant, contract, loan, or loan guarantee. The law also applies to children's services that are provided in indoor facilities that are 
constructed, operated, or maintained with such Federal funds. The law does not apply to children's services provided in private residence, portions of 
facilities used for inpatient drug or alcohol treatment, service providers whose sole source of applicable Federal funds is Medicare or Medicaid, or 
facilities where WIC coupons are redeemed.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to $1,000 for each violation and/or the 
imposition of an administrative compliance order on the responsible entity.

By signing the certification, the undersigned certifies that the applicant organization will comply with the requirements of the Act and will not allow 
smoking within any portion of any indoor facility used for the provision of services for children as defined by the Act.

The applicant organization agrees that it will require that the language of this certification be included in any subawards which contain provisions for 
children's services and that all subrecipients shall certify accordingly.

The Public Health Services strongly encourages all grant recipients to provide a smoke-free workplace and promote the non-use of tobacco products. This 
is consistent with the PHS mission to protect and advance the physical and mental health of the American people.

Name
 

Title
 

Organization
 

Signature:  Date:  

FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022
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I. State Information

Certifications

1. Certification Regarding Debarment and Suspension

The undersigned (authorized official signing for the applicant organization) certifies to the best of his or her knowledge and belief, that the applicant, 
defined as the primary participant in accordance with 2 CFR part 180, and its principals:

a. Agrees to comply with 2 CFR Part 180, Subpart C by administering each lower tier subaward or contract that exceeds $25,000 as a "covered 
transaction" and verify each lower tier participant of a "covered transaction" under the award is not presently debarred or otherwise disqualified 
from participation in this federally assisted project by: 

a. Checking the Exclusion Extract located on the System for Award Management (SAM) at http://sam.gov 

b. Collecting a certification statement similar to paragraph (a) 

c. Inserting a clause or condition in the covered transaction with the lower tier contract

2. Certification Regarding Drug-Free Workplace Requirements

The undersigned (authorized official signing for the applicant organization) certifies that the applicant will, or will continue to, provide a drug-free work-
place in accordance with 2 CFR Part 182by:

a. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance 
is prohibited in the grantee's work-place and specifying the actions that will be taken against employees for violation of such prohibition;

b. Establishing an ongoing drug-free awareness program to inform employees about-- 
1. The dangers of drug abuse in the workplace;

2. The grantee&apso;s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation, and employee assistance programs; and

4. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

c. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by 
paragraph (a) above; 

d. Notifying the employee in the statement required by paragraph (a), above, that, as a condition of employment under the grant, the employee will-
- 

1. Abide by the terms of the statement; and

2. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than 
five calendar days after such conviction;

e. Notifying the agency in writing within ten calendar days after receiving notice under paragraph (d)(2) from an employee or otherwise receiving 
actual notice of such conviction. Employers of convicted employees must provide notice, including position title, to every grant officer or other 
designee on whose grant activity the convicted employee was working, unless the Federal agency has designated a central point for the receipt 
of such notices. Notice shall include the identification number(s) of each affected grant; 

f. Taking one of the following actions, within 30 calendar days of receiving notice under paragraph (d) (2), with respect to any employee who is so 
convicted? 

1. Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the 
Rehabilitation Act of 1973, as amended; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by 
a Federal, State, or local health, law enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e), and (f).

3. Certifications Regarding Lobbying

Per 45 CFR ?75.215, Recipients are subject to the restrictions on lobbying as set forth in 45 CFR part 93. Title 31, United States Code, Section 1352, entitled 
"Limitation on use of appropriated funds to influence certain Federal contracting and financial transactions," generally prohibits recipients of Federal 
grants and cooperative agreements from using Federal (appropriated) funds for lobbying the Executive or Legislative Branches of the Federal Government 
in connection with a SPECIFIC grant or cooperative agreement. Section 1352 also requires that each person who requests or receives a Federal grant or 
cooperative agreement must disclose lobbying undertaken with non-Federal (non- appropriated) funds. These requirements apply to grants and 
cooperative agreements EXCEEDING $100,000 in total costs. The undersigned (authorized official signing for the applicant organization) certifies, to the 
best of his or her knowledge and belief, that 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering 
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into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 

2. If any funds other than Federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, 
"Disclosure of Lobbying Activities," in accordance with its instructions. (If needed, Standard Form-LLL, "Disclosure of Lobbying Activities," its 
instructions, and continuation sheet are included at the end of this application form.) 

3. The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including 
subcontracts, subgrants, and contracts under grants, loans and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. 

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this 
certification is a prerequisite for making or entering into this transaction imposed by Section 1352, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

4. Certification Regarding Program Fraud Civil Remedies Act (PFCRA) (31 U.S.C ? 3801- 3812)

The undersigned (authorized official signing for the applicant organization) certifies that the statements herein are true, complete, and accurate to the 
best of his or her knowledge, and that he or she is aware that any false, fictitious, or fraudulent statements or claims may subject him or her to criminal, 
civil, or administrative penalties. The undersigned agrees that the applicant organization will comply with the Public Health Service terms and conditions 
of award if a grant is awarded as a result of this application.

5. Certification Regarding Environmental Tobacco Smoke 

Public Law 103-227, also known as the Pro-Children Act of 1994 (Act), requires that smoking not be permitted in any portion of any indoor facility owned 
or leased or contracted for by an entity and used routinely or regularly for the provision of health, daycare, early childhood development services, 
education or library services to children under the age of 18, if the services are funded by Federal programs either directly or through State or local 
governments, by Federal grant, contract, loan, or loan guarantee. The law also applies to children's services that are provided in indoor facilities that are 
constructed, operated, or maintained with such Federal funds. The law does not apply to children's services provided in private residence, portions of 
facilities used for inpatient drug or alcohol treatment, service providers whose sole source of applicable Federal funds is Medicare or Medicaid, or 
facilities where WIC coupons are redeemed.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to $1,000 for each violation and/or the 
imposition of an administrative compliance order on the responsible entity.

By signing the certification, the undersigned certifies that the applicant organization will comply with the requirements of the Act and will not allow 
smoking within any portion of any indoor facility used for the provision of services for children as defined by the Act.

The applicant organization agrees that it will require that the language of this certification be included in any subawards which contain provisions for 
children's services and that all subrecipients shall certify accordingly.

The Public Health Services strongly encourages all grant recipients to provide a smoke-free workplace and promote the non-use of tobacco products. This 
is consistent with the PHS mission to protect and advance the physical and mental health of the American people.

Name
 

Title
 

Organization
 

Signature:  Date:  

FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022
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FISCAL YEAR 2023
PROJECTS FOR ASSISTANCE IN TRANSITION FROM HOMELESSNESS (PATH) AGREEMENT
I hereby certify that the State/Territory of Pennsylvania agrees to the following:

Section 522(a). Amounts received under the PATH Formula Grant Program will be expended solely for making grants to political subdivisions of 
the State, and to nonprofit private entities (including community-based veterans organizations and other community organizations) for the 
purpose of providing the services specified in Section 522(b) to individuals who: 

• Are suffering from serious mental illness; or

• Are suffering from serious mental illness and from a substance use disorder; and

• Are homeless or at imminent risk of becoming homeless.

Section 522(b). Entities receiving grants under the PATH Formula Grant Program will expend funds for the following services:

◦ Preparing a plan for the provision of community mental health services to the eligible homeless individual involved, and 
reviewing such plan not less than once every 3 months;

◦ Providing assistance in obtaining and coordinating social and maintenance services for the eligible homeless individuals, 
including services relating to daily living activities, personal financial planning, transportation services, and habilitation 
and rehabilitation services, prevocational and vocational services, and housing;

◦ Providing assistance to the eligible homeless individual in obtaining income support services, including housing 
assistance, food stamps, and supplemental security income benefits;

◦ Referring the eligible homeless individual for such other services as may be appropriate; and

◦ Providing representative payee services in accordance with Section 1631(a) (2) of the Social Security Act if the eligible 
homeless individual is receiving aid under Title XVI of such act and if the applicant is designated by the Secretary to 
provide such services.

◦ Minor renovation, expansion, and repair of housing;

◦ Planning of housing;

◦ Technical assistance in applying for housing assistance;

◦ Improving the coordination of housing services;

◦ Security deposits;

◦ The costs associated with matching eligible homeless individuals with appropriate housing situations;

◦ One-time rental payments to prevent eviction; and

• Outreach;

• Screening and diagnostic treatment;

• Habilitation and rehabilitation;

• Community mental health;

• Alcohol or drug treatment;

• Staff training, including the training of individuals who work in shelters, mental health clinics, substance abuse programs, and other sites 
where homeless individuals require services;

• Case management services, including: 

• Supportive and supervisory services in residential settings;

• Referrals for primary health services, job training, education services and relevant housing services;

• Housing services [subject to Section 522(h)(1)] including: 

• Other appropriate services, as determined by the Secretary.

Section 522(c). The State will make grants pursuant to Section 522(a) only to entities that have the capacity to provide, directly through 
arrangements, the services specified in Section 522(b), including coordinating the provision of services in order to meet the needs of eligible 
homeless individuals who are both mentally ill and suffering from a substance abuse disorder.

Section 522(d). In making grants to entities pursuant to Section 522(a), the State will give special consideration to entities with a demonstrated 
effectiveness in serving homeless veterans.

I. State Information

Funding Agreement
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Section 522(e). The state agrees that grants pursuant to Section 522(a) will not be made to any entity that:

• Has a policy of excluding individuals from mental health services due to the existence or suspicion of a substance use disorder; or

• Has a policy of excluding individuals from substance use services due to the existence or suspicion of mental illness. 

Section 522(f). Not more than four (4) percent of the payments received under the PATH Formula Grant Program will be expended for 
administrative expenses regarding the payments.

Section 522(h). The State agrees that not more than 20 percent of the payments will be expended for housing services under section 522(b)(10); 
and the payments will not be expended for the following: 

• To support emergency shelters or construction of housing facilities;

• For inpatient psychiatric treatment costs or inpatient substance use treatment costs; or

• To make cash payments to intended recipients of mental health or substance use services. 

Section 523(a). The State will make available, directly or through donations from public or private entities, non-Federal contributions toward such 
costs in an amount that is not less than $1 for each $3 of funds provided in such payments. The amount of non-Federal contributions shall be 
determined in accordance with Section 523(b). 

Section 523(c). The State will not require the entities to which grants are provided pursuant to Section 522(a) to provide non-Federal 
contributions in excess of the non-Federal contributions described in Section 523(a).

Section 526. The State has attached hereto a Statement that does the following:

◦ Describes the coordinated and comprehensive means of providing services and housing to homeless individuals; and

◦ Includes documentation that suitable housing for eligible homeless individuals will accompany the provision of services to 
such individuals;

• Identifies existing programs providing services and housing to eligible homeless individuals and gaps in the delivery systems of such 
programs;

• Includes a plan for providing services and housing to eligible homeless individuals, which: 

• Describes the source of the non-Federal contributions described in Section 523;

• Contains assurances that the non-Federal contributions described in Section 523 will be available at the beginning of the grant period;

• Describes any voucher system that may be used to carry out this part; and 

• Contains such other information or assurances as the Secretary may reasonably require.

Section 527(a)(1), (2), and (3). The State has attached hereto a description of the intended use of PATH Formula grant amounts for which the 
State is applying. This description shall:

• Identify the geographic areas within the State in which the greatest numbers of homeless individuals with a need for mental health, 
substance use, and housing services are located; and

• Provide information relating to the program and activities to be supported and services to be provided, including information relating to 
coordinating such programs and activities with any similar programs and activities of public and private entities. 

Section 527(a)(4). The description of intended use for the fiscal year of the amounts for which the State is applying will be revised throughout the 
year as may be necessary to reflect substantial changes in the programs and activities assisted by the State pursuant to the PATH Formula Grant 
Program.

Section 527(b). In developing and carrying out the description required in Section 527(a), the State will provide public notice with respect to the 
description (including any revisions) and such opportunities as may be necessary to provide interested clients, such as family members, consumers 
and mental health, substance use, and housing agencies, an opportunity to present comments and recommendations with respect to the 
description.

Section 527(c)(1)(2). The services to be provided pursuant to the description of the intended use required in Section 527(a), have been considered 
in the preparation of, have been included in, and are consistent with the State Plan for Comprehensive Community Mental Health Services under 
P.L. 102-321.

Section 528(a). The State will, by January 31, 2024, prepare and submit a report providing such information as is necessary for the following: 
• To secure a record and description of the purposes for which amounts received under the PATH Formula Grant Program were expended 

during fiscal year 2023 and of the recipients of such amounts; and

• To determine whether such amounts were expended in accordance with the provisions of Part C – PATH. 

Section 528(b). The State further agrees that it will make copies of the reports described in Section 528(a) available for public inspection.
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Section 529. Payments may not be made unless the State agreements are made through certification from the chief executive officer of the State. 

Charitable Choice Provisions:
The State will comply, as applicable, with the Substance Abuse and Mental Health Services Administration's (SAMHSA) Charitable Choice statutes 
codified at sections 581-584 and 1955 of the Public Health Service Act (42 U.S.C. §§290kk, et seq., and 300x-65) and their governing regulations at 
42 C.F.R. part 54 and 54a respectively.
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Governor/Designee Name
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FISCAL YEAR 2023
PROJECTS FOR ASSISTANCE IN TRANSITION FROM HOMELESSNESS (PATH) AGREEMENT
I hereby certify that the State/Territory of Pennsylvania agrees to the following:

Section 522(a). Amounts received under the PATH Formula Grant Program will be expended solely for making grants to political subdivisions of 
the State, and to nonprofit private entities (including community-based veterans organizations and other community organizations) for the 
purpose of providing the services specified in Section 522(b) to individuals who: 

• Are suffering from serious mental illness; or

• Are suffering from serious mental illness and from a substance use disorder; and

• Are homeless or at imminent risk of becoming homeless.

Section 522(b). Entities receiving grants under the PATH Formula Grant Program will expend funds for the following services:

◦ Preparing a plan for the provision of community mental health services to the eligible homeless individual involved, and 
reviewing such plan not less than once every 3 months;

◦ Providing assistance in obtaining and coordinating social and maintenance services for the eligible homeless individuals, 
including services relating to daily living activities, personal financial planning, transportation services, and habilitation 
and rehabilitation services, prevocational and vocational services, and housing;

◦ Providing assistance to the eligible homeless individual in obtaining income support services, including housing 
assistance, food stamps, and supplemental security income benefits;

◦ Referring the eligible homeless individual for such other services as may be appropriate; and

◦ Providing representative payee services in accordance with Section 1631(a) (2) of the Social Security Act if the eligible 
homeless individual is receiving aid under Title XVI of such act and if the applicant is designated by the Secretary to 
provide such services.

◦ Minor renovation, expansion, and repair of housing;

◦ Planning of housing;

◦ Technical assistance in applying for housing assistance;

◦ Improving the coordination of housing services;

◦ Security deposits;

◦ The costs associated with matching eligible homeless individuals with appropriate housing situations;

◦ One-time rental payments to prevent eviction; and

• Outreach;

• Screening and diagnostic treatment;

• Habilitation and rehabilitation;

• Community mental health;

• Alcohol or drug treatment;

• Staff training, including the training of individuals who work in shelters, mental health clinics, substance abuse programs, and other sites 
where homeless individuals require services;

• Case management services, including: 

• Supportive and supervisory services in residential settings;

• Referrals for primary health services, job training, education services and relevant housing services;

• Housing services [subject to Section 522(h)(1)] including: 

• Other appropriate services, as determined by the Secretary.

Section 522(c). The State will make grants pursuant to Section 522(a) only to entities that have the capacity to provide, directly through 
arrangements, the services specified in Section 522(b), including coordinating the provision of services in order to meet the needs of eligible 
homeless individuals who are both mentally ill and suffering from a substance abuse disorder.

Section 522(d). In making grants to entities pursuant to Section 522(a), the State will give special consideration to entities with a demonstrated 
effectiveness in serving homeless veterans.

I. State Information

Funding Agreement
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Section 522(e). The state agrees that grants pursuant to Section 522(a) will not be made to any entity that:

• Has a policy of excluding individuals from mental health services due to the existence or suspicion of a substance use disorder; or

• Has a policy of excluding individuals from substance use services due to the existence or suspicion of mental illness. 

Section 522(f). Not more than four (4) percent of the payments received under the PATH Formula Grant Program will be expended for 
administrative expenses regarding the payments.

Section 522(h). The State agrees that not more than 20 percent of the payments will be expended for housing services under section 522(b)(10); 
and the payments will not be expended for the following: 

• To support emergency shelters or construction of housing facilities;

• For inpatient psychiatric treatment costs or inpatient substance use treatment costs; or

• To make cash payments to intended recipients of mental health or substance use services. 

Section 523(a). The State will make available, directly or through donations from public or private entities, non-Federal contributions toward such 
costs in an amount that is not less than $1 for each $3 of funds provided in such payments. The amount of non-Federal contributions shall be 
determined in accordance with Section 523(b). 

Section 523(c). The State will not require the entities to which grants are provided pursuant to Section 522(a) to provide non-Federal 
contributions in excess of the non-Federal contributions described in Section 523(a).

Section 526. The State has attached hereto a Statement that does the following:

◦ Describes the coordinated and comprehensive means of providing services and housing to homeless individuals; and

◦ Includes documentation that suitable housing for eligible homeless individuals will accompany the provision of services to 
such individuals;

• Identifies existing programs providing services and housing to eligible homeless individuals and gaps in the delivery systems of such 
programs;

• Includes a plan for providing services and housing to eligible homeless individuals, which: 

• Describes the source of the non-Federal contributions described in Section 523;

• Contains assurances that the non-Federal contributions described in Section 523 will be available at the beginning of the grant period;

• Describes any voucher system that may be used to carry out this part; and 

• Contains such other information or assurances as the Secretary may reasonably require.

Section 527(a)(1), (2), and (3). The State has attached hereto a description of the intended use of PATH Formula grant amounts for which the 
State is applying. This description shall:

• Identify the geographic areas within the State in which the greatest numbers of homeless individuals with a need for mental health, 
substance use, and housing services are located; and

• Provide information relating to the program and activities to be supported and services to be provided, including information relating to 
coordinating such programs and activities with any similar programs and activities of public and private entities. 

Section 527(a)(4). The description of intended use for the fiscal year of the amounts for which the State is applying will be revised throughout the 
year as may be necessary to reflect substantial changes in the programs and activities assisted by the State pursuant to the PATH Formula Grant 
Program.

Section 527(b). In developing and carrying out the description required in Section 527(a), the State will provide public notice with respect to the 
description (including any revisions) and such opportunities as may be necessary to provide interested clients, such as family members, consumers 
and mental health, substance use, and housing agencies, an opportunity to present comments and recommendations with respect to the 
description.

Section 527(c)(1)(2). The services to be provided pursuant to the description of the intended use required in Section 527(a), have been considered 
in the preparation of, have been included in, and are consistent with the State Plan for Comprehensive Community Mental Health Services under 
P.L. 102-321.

Section 528(a). The State will, by January 31, 2024, prepare and submit a report providing such information as is necessary for the following: 
• To secure a record and description of the purposes for which amounts received under the PATH Formula Grant Program were expended 

during fiscal year 2023 and of the recipients of such amounts; and

• To determine whether such amounts were expended in accordance with the provisions of Part C – PATH. 

Section 528(b). The State further agrees that it will make copies of the reports described in Section 528(a) available for public inspection.
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Section 529. Payments may not be made unless the State agreements are made through certification from the chief executive officer of the State. 

Charitable Choice Provisions:
The State will comply, as applicable, with the Substance Abuse and Mental Health Services Administration's (SAMHSA) Charitable Choice statutes 
codified at sections 581-584 and 1955 of the Public Health Service Act (42 U.S.C. §§290kk, et seq., and 300x-65) and their governing regulations at 
42 C.F.R. part 54 and 54a respectively.
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I. State Information

State PATH Regions

Name Description Actions

Central Region
This region encompasses rural, urban and suburban counties. Counties included in this region 
include, Blair, Dauphin, Franklin-Fulton, Huntington-Mifflin-Juniata, Lancaster and York-Adams.

 

Northeast Region
This region encompasses rural, urban and suburban counties. There are three PATH counties in the 
region; Lehigh, Luzerne-Wyoming and Schuylkill. 

 

Southeast Region
This regions is located in the southeast corner of the state. It encompasses primarily urban and 
suburban counties. The PATH counties in this region include Bucks, Delaware, Montgomery and 
Philadelphia. 

 

Western Region
Encompasses Urban, rural and suburban counties. These counties are Allegheny, Armstrong-
Indiana, Butler, Cameron-Elk, Clarion, Crawford, Erie, Fayette, Forest-Warren, Greene and Mercer. 
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II. Executive Summary

1. State Summary Narrative

Narrative Question: 
Provide an overview of the state's PATH program with key points that are expanded upon in the State Level Sections of WebBGAS. 
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2023 Pennsylvania State Summary  
 
The Pennsylvania Department of Human Services (DHS) Office of Mental Health and Substance 
Abuse Services (OMHSAS) partners with 24 county MH/ID program offices to provide PATH 
services. These 24 local government entities or county MH/ID program offices include county 
joinders to cover 32 of the state’s 67 counties. Most of the MH/ID program offices that receive the 
PATH grant sub-contract with appropriate local community sources to provide either some or all of 
the PATH services in the area. The local provider intended use plans (IUPs) will identify the county 
MH/ID programs that sub-contract, in whole or part, with other community providers and those that 
singly operate the program in their area. All PATH programs provide services to PATH-eligible 
adults ages 18 and over. The counties and contracted providers have developed innovative PATH 
programming to best serve the needs of individuals with a serious mental illness (SMI) or co-
occurring disorder who are experiencing or are at imminent risk of homelessness in their 
geographical areas. Most, if not all, of PA’s PATH providers, strive to offer evidence-based practices 
in service provision. In general, the services provided to PATH-eligible individuals include outreach, 
screening and diagnostic treatment, habilitation/rehabilitation, community mental health services, 
alcohol and/or drug treatment, staff training, case management, supportive and supervisory services 
in residential settings, and referrals for primary health, job training, education services, and allowable 
housing services.  
 
To disperse the increased PATH funds that will be allocated to PA for FY 23, PA will be circulating 
a Request for Proposals (RFP) to counties/county-joinders to solicit proposals to develop a PATH 
program or two in a currently unserved area of the Commonwealth. This will be a competitive 
process, and PA will make a determination based on evidence of need and the responses to the RFP.  
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A budget and budget narrative that includes the state’s use of PATH funds are required. The budget can be entered directly into WebBGAS, 
or you can upload the budget as an attachment. The Budget Narrative is a separate document that must be uploaded as an Attachment. It 
must provide a justification for the basis of each proposed cost in the budget and how that cost was calculated. The proposed costs must 
be reasonable, allowable, allocable, and necessary for the supported activity. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 55,008  $ 4,141  $ 59,149   

Position * Annual 
Salary * 

% of time 
spent on 
PATH * 

PATH-
Funded FTE 

PATH-Funded 
Salary * 

Matched Dollars * Total Dollars Comments 

Other (Describe in Comments) 59,149.00  100.00 % 0.93  55,008.00  4,141.00  59,149.00  Human Services Analyst - State PATH Contact  

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 70.99 %  $ 41,992.00  $ 4,081.00  $ 46,073.00  Fringe benefits include retirement package, health, 
dental, vision insurance packages, paid leave, etc.  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0.00  $ 0.00  $ 0.00   

No Data Available

d. Equipment $ 0.00  $ 0.00  $ 0.00   

No Data Available

e. Supplies $ 0.00  $ 0.00  $ 0.00   

No Data Available

f1. Contractual (IUPs) $ 2,206,992.00  $ 1,287,874.00  $ 3,494,866.00   

f2. Contractual (State) $ 0.00  $ 0.00  $ 0.00   

No Data Available

Category Percentage Federal Dollars Matched Dollars Total Dollars Comments 

PATH housing costs are limited to 20% and can only be PATH allowable costs. Personnel who are considered to be a housing cost should be entered here and not included in the Personnel line item. For questions, call your Program Officer. 

g1. Housing (IUPs) 0.00 %  $ 0.00  $ 0.00  $ 0.00   

g2. Housing (State) $ 0.00  $ 0.00  $ 0.00   

No Data Available

Category Federal Dollars Matched Dollars Total Dollars Comments 

h. Construction (non-allowable)  

i. Other $ 126,789.00  $ 26,293.00  $ 153,082.00   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 63,881.00  $ 21,293.00  $ 85,174.00  New PATH provider or two after RFP process and decision 
 

Office: Other (Describe in Comments) $ 62,908.00  $ 5,000.00  $ 67,908.00  HMIS, balance to be used for training, conferences  

j. Total Direct Charges (Sum of a-i minus g1) $ 2,430,781.00  $ 1,322,389.00  $ 3,753,170.00  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0.00  $ 0.00  $ 0.00   

l. Grand Total (Sum of j and k) $ 2,430,781.00  $ 1,322,389.00  $ 3,753,170.00  

Planning Period From 7/1/2023 to 6/30/2024 

II. Executive Summary

2. State Budget
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Allocation of Federal PATH Funds $ 2,430,781 $ 810,260 $ 3,241,041 

Source(s) of Match Dollars for State Funds: 
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FY 23-24 PENNSYLVANIA STATE PATH BUDGET NARRATIVE 

Pennsylvania’s PATH Program is county-based, with program leadership at the state level 
provided by the Department of Human Services, Office of Mental Health and Substance Abuse 
Services (OMHSAS).  The significant funding breakouts in the budget are for the State PATH 
Contact under OMHSAS, the HMIS system, support and training, and the Intended Use Plans for 
each county with a PATH program and the individual program providers within the counties. The 
details of the Budget are expressed below.  The state provides additional support by covering the 
travel required for the SPC to visit, review, and support the individual programs annually.   

 

Personnel ($59,149):  $59,149 is the annual salary of the State PATH Contact who functions 
within the Department of Human Services, Office of Mental Health and Substance Use Services, 
under the title of Human Services Analyst in the Commonwealth of Pennsylvania.  The federal 
PATH-funded portion of the salary is $55,008, which approximates 93% of FTE. The state-
matched portion is $4,141. 

 

Fringe Benefits ($46,073):   $46,073 is the staff fringe benefits total, including $41,992 in federal 
dollars and $4,081 in matched dollars.  Fringe benefits include medical benefits, unemployment 
contributions, retirement benefits, etc.   

 

Contractual (IUPs) ($3,494,866):  The IUPs are provided by the 35 programs delivering services 
in 24 county and county-joinders under the PATH program.  This is where most of the grant dollars 
are committed. The total portion of the PATH grant for this section is $3,494,866, which includes 
$2,206,992 in Federal Dollars and the state matching with $810,260, but additional funding of 
$477,614 from county programs in support of the PATH program are also included, bringing the 
state total up to $1,287,874.  The PA Office of the Comptrollers initiates the state portion of 
$810,260. While individual counties provide additional funds over and above the required match 
to support their respective programs, only a part of the support provided to serve populations 
experiencing homelessness is reflected in the budget.  

 

Other ($153,082):    $153,082 includes the Federal Dollar amount of $62,908 and Matched Dollars 
of $5,000 to support HMIS, HMIS data collection and training, and other PATH-related training 
as possible with these funds. The second line includes $63,881 in Federal PATH funds and $21,293 
in state PATH match that will be allocated to one or two new PATH providers once the Request 
for Proposals process has been completed.  

 

Grand Total $3,753,170(Federal $2,430,781 /Matched Dollars $1,322,389) 

Allocation of Federal PATH Funds (Federal $2,430,781 /Matched Dollars $810,260) 
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 

Summary Counts - IUPs Listed:    40 Submitted:    0 Rejected:    0 Accepted:    0 Open Revisions:    0

II. Executive Summary

3. Intended Use Plans

Expenditure Period Start Date: 07/01/2023  Expenditure Period End Date: 06/30/2024  

Primary IUP Provider Provider Type Geographic 
Service 
Area

Allocations Matching 
Funds

Estimated 
# to 

Contact

Estimated 
# to 

Enroll

# 
Trained 

in 
SOAR

# 
Assisted 
through 

SOAR

Status Actions

Allegheny County - Community Human 
Services Corporation ~

Social service agency
Western 
Region

$50,994.00 $16,998.00 100 85 6 7 In Progress
Profile  Description  

Budget  Submit  Print   

Allegheny County - Operation Safety Net 
~

Social service agency
Western 
Region

$400,740.00 $133,610.00 361 271 6 8 In Progress
Profile  Description  

Budget  Submit  Print   

Allegheny County Office of Behavioral 
Health, comprehensive AND provider ~

Social service agency
Western 
Region

$10,000.00 $3,303.00 50 50 6 1 In Progress
Profile  Description  

Budget  Submit  Print   

Armstrong-Indiana County - Family 
Counseling Center of Armstrong County 
~

Community mental health 
center

Western 
Region

$22,629.00 $7,543.00 40 5 1 0 In Progress
Profile  Description  

Budget  Submit  Print   

Armstrong-Indiana County - Indiana 
County Community Action Agency ~

Social service agency
Western 
Region

$22,629.00 $7,543.00 80 55 2 1 In Progress
Profile  Description  

Budget  Submit  Print   

Armstrong-Indiana County 
Comprehensive - not provider ~

Social service agency
Western 
Region

$0.00 $0.00 0 0 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Blair County - Home Nursing Agency ~
Community mental health 
center

Central 
Region

$47,087.00 $15,696.00 100 60 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Bucks County - Penndel Mental Health 
Center ~

Other mental health agency
Southeast 
Region

$51,680.00 $17,227.00 350 300 3 1 In Progress
Profile  Description  

Budget  Submit  Print   

Butler County - Catholic Charities ~ Social service agency
Western 
Region

$45,226.00 $15,074.00 160 130 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Butler County - The CARE Center ~ Social service agency
Western 
Region

$36,678.00 $12,226.00 60 30 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Butler County Comprehensive, not 
provider ~

Social service agency
Western 
Region

$0.00 $0.00 0 0 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Cameron-Elk Behavioral and 
Developmental Programs ~

Social service agency
Western 
Region

$64,421.00 $21,474.00 75 60 2 2 In Progress
Profile  Description  

Budget  Submit  Print   

Clarion County - Center for Community 
Resources ~

Social service agency
Western 
Region

$34,814.00 $11,605.00 112 45 1 0 In Progress
Profile  Description  

Budget  Submit  Print   

Crawford County - CHAPS ~
Consumer-run mental health 
agency

Western 
Region

$47,087.00 $15,696.00 54 45 8 0 In Progress
Profile  Description  

Budget  Submit  Print   

Dauphin County - Case Management 
Unit ~

Social service agency
Central 
Region

$6,018.00 $2,006.00 4 4 0 1 In Progress
Profile  Description  

Budget  Submit  Print   

Dauphin County - Downtown Daily Bread 
~

Shelter or other temporary 
housing resource

Central 
Region

$46,672.00 $15,557.00 40 30 0 3 In Progress
Profile  Description  

Budget  Submit  Print   

Dauphin County Comprehensive, not 
provider ~

Social service agency
Central 
Region

$0.00 $0.00 0 0 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Dauphin County MH/ID Crisis 
Intervention ~

Social service agency
Central 
Region

$30,791.00 $10,263.00 250 200 0 4 In Progress
Profile  Description  

Budget  Submit  Print   

Delaware County - Horizon House ~ Social service agency
Southeast 
Region

$131,919.00 $43,973.00 220 121 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Erie County - Erie County Care 
Management ~

Social service agency
Western 
Region

$90,821.00 $30,274.00 100 75 1 0 In Progress
Profile  Description  

Budget  Submit  Print   

Fayette County - City Mission - Living 
Stones, Inc. ~

Other housing agency
Western 
Region

$58,392.00 $19,464.00 80 50 1 0 In Progress
Profile  Description  

Budget  Submit  Print   

Forest-Warren - Warren Forest Economic 
Opportunity Council ~

Social service agency
Western 
Region

$34,816.00 $11,605.00 55 35 6 10 In Progress
Profile  Description  

Budget  Submit  Print   
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Franklin-Fulton County Mental 
Health/Intellectual Disabilities/Early 
Intervention ~

Social service agency
Central 
Region

$54,558.00 $18,186.00 50 40 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Greene County Department of Human 
Services ~

Social service agency
Western 
Region

$31,802.00 $10,601.00 45 35 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Huntingdon/Mifflin/Juniata County - 
Service Access and Management, Inc. ~

Social service agency
Central 
Region

$31,859.00 $10,620.00 35 20 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Lancaster County - Community Services 
Group ~

Community mental health 
center

Central 
Region

$35,821.00 $11,940.00 200 50 2 0 In Progress
Profile  Description  

Budget  Submit  Print   

Lancaster County - Tenfold (Formerly 
known as Tabor) ~

Social service agency
Central 
Region

$55,277.00 $18,426.00 33 30 1 0 In Progress
Profile  Description  

Budget  Submit  Print   

Lancaster County Comprehensive, not 
provider ~

Social service agency
Central 
Region

$0.00 $0.00 0 0 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Lehigh County - Lehigh County 
MH/ID/D&A/HealthChoices Program ~

Social service agency
Central 
Region

$51,680.00 $17,227.00 30 15 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Luzerne/Wyoming: Children's Service 
Center/Robinson Counseling Center of 
Wyoming Valley, Inc. ~

Community mental health 
center

Northeast 
Region

$51,680.00 $17,227.00 150 70 2 0 In Progress
Profile  Description  

Budget  Submit  Print   

Mercer County - Community Counseling 
Center ~

Community mental health 
center

Western 
Region

$33,750.00 $11,250.00 25 25 1 5 In Progress
Profile  Description  

Budget  Submit  Print   

Mercer County Behavioral Health 
Commission, comprehensive AND 
provider ~

Social service agency
Western 
Region

$22,430.00 $7,477.00 20 20 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Montgomery County - Access Services, 
Inc. ~

Social service agency
Southeast 
Region

$79,998.00 $26,666.00 86 86 2 3 In Progress
Profile  Description  

Budget  Submit  Print   

Philadelphia County - Project HOME ~ Social service agency
Southeast 
Region

$48,254.00 $75,252.00 2,900 779 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Philadelphia County - RHD (Cedar Park) ~
Community mental health 
center

Southeast 
Region

$109,668.00 $179,971.00 40 40 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Philadelphia County - RHD (Kailo Haven) 
~

Community mental health 
center

Southeast 
Region

$149,149.00 $236,678.00 60 58 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Philadelphia County - RHD (La Casa) ~
Community mental health 
center

Southeast 
Region

$131,602.00 $206,533.00 17 15 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Philadelphia County Comprehensive, not 
provider ~

Social service agency
Southeast 
Region

$0.00 $0.00 0 0 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Schuylkill County - Service Access and 
Management, Inc. ~

Social service agency
Northeast 
Region

$34,816.00 $11,605.00 370 65 2 0 In Progress
Profile  Description  

Budget  Submit  Print   

York County - Bell Socialization Services ~ Social service agency
Central 
Region

$51,234.00 $17,078.00 30 15 0 0 In Progress
Profile  Description  

Budget  Submit  Print   

Grand Total $2,206,992.00 $1,287,874.00 6,382 3,014 53 46

* IUP with sub-IUPs
~ IUP modified by the state

Add New Primary IUP Provider  
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III. State Level Information

A. Operational Definitions

Term Definition 

Individual Experiencing Homelessness: 

Pennsylvania follows the definition for an Individual Experiencing Homelessness as provided under the 
PHS Act, Section 330(h)(5)(A) for its simplicity of statement and expansiveness of meaning. This section 
states: "an individual who lacks housing (without regard to whether the individual is a member of a 
family), including an individual whose primary residence during the night is a supervised public or private 
facility that provides temporary living accommodations, and an individual who is a resident in transitional 
housing."

Imminent Risk of Becoming Homeless: 

Many individuals may fit within a categorical description of At Risk of Homelessness, but narrowing the 
list as published in the Emergency Solutions Grants, to define Imminent Risk Of Homelessness brings us 
to consider what further erodes an individual or family’s ability to remain independent in the community. 

Describing increased tenuousness, the U.S. Interagency Council on Homelessness defines Imminent Risk 
of Homelessness as individuals or families, 1) whose residence will be lost within 14 days; 2) that no 
subsequent residence has been identified, and 3) who lack the resources or support networks to obtain 
permanent housing. 

Serious Mental Illness: 

Serious Mental Illness applies to adults 18 years old and over who currently, or at any time during the 
past year, have had a diagnosable mental, behavioral, or emotional disorder of sufficient duration to 
meet diagnostic criteria, that has resulted in functional impairment which substantially interferes with or 
limits one or more major life activities.

Co-occurring Disorders: 
Refers to individuals who have any combination of two or more substance use disorders and mental 
disorders identified in the Diagnostic and Statistical Manual of Mental Disorders, Fifth Edition (DSM-5) or 
as adapted to subsequent editions.

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkj  No nmlkji  

If No, please upload documentation with changes for FY 2023. 
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III. State Information 

A. Operational Definitions 

Individual Experiencing Homelessness: Pennsylvania follows the definition of an Individual 
Experiencing Homelessness as provided under the PHS Act, Section 330(h)(5)(A) for its 
simplicity of statement and expansiveness of meaning.  This section states:  "an individual who 
lacks housing (without regard to whether the individual is a member of a family), including an 
individual whose primary residence during the night is a supervised public or private facility that 
provides temporary living accommodations, and an individual who is a resident in transitional 
housing." 

 

Imminent Risk of Homelessness: The criteria commonly include one or more of the following: 
doubled-up living arrangements where the individual’s name is not on a lease, living in a 
condemned building without a place to move, having arrears in rent/utility payments, receiving 
an eviction notice without a place to move, living in temporary or transitional housing that 
carries time limits, and/or being discharged from a health care or criminal justice institution 
without a place to live. 

 

Serious Mental Illness: Serious Mental Illness applies to adults 18 years old and over who 
currently, or at any time during the past year, have had a diagnosable mental, behavioral, or 
emotional disorder of sufficient duration to meet diagnostic criteria that have resulted in 
functional impairment which substantially interferes with or limits one or more major life 
activities. 

 

Co-occurring Disorders: Refers to individuals who have any combination of two or more 
substance use disorders and mental disorders identified in the Diagnostic and Statistical Manual 
of Mental Disorders, Fifth Edition (DSM-5) or as adapted to subsequent editions. 
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III. State Level Information

B. Collaboration

Narrative Question: 
Describe how the state will implement a collaborative relationship with the department/office responsible for providing housing to qualifying 
residents. Describe how PATH funds supporting care and treatment of the homeless or marginally housed seriously mentally ill population will 
be served such that there is coordination of service provision to address needs impacted by serious mental illness and provision of permanent 
housing for those being served with grant funds is prioritized and assured. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

C. Veterans

Narrative Question: 
Describe how the state gives consideration in awarding PATH funds to entities with demonstrated effectiveness in serving veterans experiencing 
homelessness. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

D. Alignment with PATH Goals

Narrative Question: 
Describe how the services to be provided using PATH funds will target outreach and case management as priority services, and maximize 
serving the most vulnerable adults who are literally and chronically homeless. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

E. Alignment with State Comprehensive MH Services Plan

Narrative Question: 
Describe how the services to be provided using PATH funds are consistent with the State Comprehensive Mental Health Services Plans. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

F. Process for Providing Public Notice

Narrative Question: 
Describe the process for providing public notice to allow interested parties (e.g., family members; individuals who are PATH-eligible; mental 
health, substance use disorder, and housing agencies; the general public) to review the proposed use of PATH funds including any subsequent 
revisions to the application. Describe opportunities for these parties to present comments and recommendations prior to submission of the state 
PATH application to SAMHSA. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

G. Programmatic and Financial Oversight

Narrative Question: 
Describe how the state will provide necessary programmatic and financial oversight of PATH-supported providers, such as site visits, evaluation 
of performance goals, audits, etc. In cases where the state provides funds through intermediary organizations (i.e., county agencies, regional 
behavioral health authorities), describe how these organizations will monitor the use of PATH funds. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

H. Selection of PATH Local-Area Providers

Narrative Question: 
Describe the method(s) used to allocate PATH funds to areas and providers with the greatest number of individuals who experience 
homelessness with serious mental illnesses or co-occurring substance use disorders (i.e., through annual competitions, distribution by formula, 
data driven or other means). 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkj  No nmlkji  

If No, please upload documentation with changes for FY 2023. 
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 H. 2023 Selection of PATH Local-Area Providers 

 
Pennsylvania always allocates a substantial amount of PATH funds to areas with the highest 
concentration of homeless individuals with serious mental illness.  These areas include the more 
urban and densely populated counties such as Allegheny County (which includes the City of 
Pittsburgh) and Philadelphia County (which includes the City of Philadelphia), as well as other 
counties with significant urban centers in the state.  While these counties demonstrate a high 
need, attention is also given to the rural counties. 
 
The state allocates PATH funds to county MH/ID programs annually.  Once a county establishes 
a PATH program, including applying PATH funds to expand services in an existing program, 
funding to that county is continued as long as compliance with PATH requirements continues to 
be met.  This is important to the stability of these programs. 
 
When the PATH grant originally started in 1990, thirteen PA counties were awarded PATH 
funds based on the reported prevalence of homelessness in PA then.  Since there were no specific 
statewide counts, useful statistics that would demonstrate need were not available at that time. 
National studies and available local data resources around Pennsylvania were what was available 
to examine homelessness and estimate the number of homeless individuals with a serious mental 
illness.  This combination of data sources provided the basis for selecting the original thirteen 
PATH counties that ranked the highest per capita for the presence of individuals who were 
homeless and had a serious mental illness. 
 
Since then, Pennsylvania has added new PATH programs and services using a competitive 
process requiring responses to issued Requests for Proposal (RFPs).  In FY 2009-10, 
Pennsylvania added five completely new PATH programs.  In FY 2010-11, additional funding 
was received.  This time, RFPs were open to existing and new counties/joinders.  With the 
second RFP, two PATH programs were funded in counties that did not previously have a PATH 
program, while three PATH programs were funded in counties that already had PATH programs 
(who were able to demonstrate the need for more funding/programs for the PATH population).   
 
Pennsylvania will circulate a Request for Proposals to allocate the increase in PATH funds 
budgeted for FY 23. The goal is to add new PATH programs in areas of the state that 
demonstrate need and are not currently served by PATH.   
 
Many county MH/ID programs receiving PATH grant funds will sub-contract with local 
providers to offer PATH services.  Close coordination is maintained between the OMHSAS State 
PATH Contact, county PATH coordinators, and local PATH providers contracted by the County 
MH/IDs. The Intended Use Plans (IUPs) provide additional information on the programs 
provided. 
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III. State Level Information

I. Location of Individuals with Serious Mental Illnesses who are Experiencing Homelessness

Narrative Question: 
Indicate the number of individuals with serious mental illnesses experiencing homelessness by each region or geographic area of the entire state. 
Indicate how the numbers were derived and where the selected providers are located on a map. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

J. Matching Funds

Narrative Question: 
Describe the sources of the required PATH match contributions and provide assurances that these contributions will be available at the 
beginning of the grant period. 

FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 

Printed: 2/16/2023 12:09 PM - Pennsylvania Page 1 of 3Printed: 2/16/2023 12:09 PM - Pennsylvania - FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2  Approved: 02/23/2022 Page 43 of 52



1

Sheffer, Kayla

From: Nester, Andrea
Sent: Monday, January 30, 2023 9:23 AM
To: Iorio, Courtney; Sheffer, Kayla
Cc: Golden, Stephanie
Subject: FY23-24 PATH Grant- Match Verification Letter

Good morning,  
 
This is to confirm that in state fiscal year 2023-2024 (July 1, 2023 – June 30, 2024), OMHSAS will allocate a minimum of 
one dollar in state funds for every three dollars in federal PATH funds, consistent with the “Terms and Conditions”. For 
the projected grant award of $ $2,430,781 we will allocate the required minimum of  $810,260 in available state 
matching funds. 
 
Thank you,  
Andie Nester │Fiscal Management Specialist 2 
Department of Human Services │ Bureau of Financial Management and Administration 
Commonwealth Tower 
303 Walnut Street, 12th Floor │ Hbg PA 17101 
Phone: 717.787.3697 │ Fax: 717.705.8128 
www.dhs.pa.gov 
 

 
If you or someone you know needs support now, call or text 988 or chat 988lifeline.org 
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1

Sheffer, Kayla

From: Nester, Andrea
Sent: Monday, January 30, 2023 9:23 AM
To: Iorio, Courtney; Sheffer, Kayla
Cc: Golden, Stephanie
Subject: FY23-24 PATH Grant- Match Verification Letter

Good morning,  
 
This is to confirm that in state fiscal year 2023-2024 (July 1, 2023 – June 30, 2024), OMHSAS will allocate a minimum of 
one dollar in state funds for every three dollars in federal PATH funds, consistent with the “Terms and Conditions”. For 
the projected grant award of $ $2,430,781 we will allocate the required minimum of  $810,260 in available state 
matching funds. 
 
Thank you,  
Andie Nester │Fiscal Management Specialist 2 
Department of Human Services │ Bureau of Financial Management and Administration 
Commonwealth Tower 
303 Walnut Street, 12th Floor │ Hbg PA 17101 
Phone: 717.787.3697 │ Fax: 717.705.8128 
www.dhs.pa.gov 
 

 
If you or someone you know needs support now, call or text 988 or chat 988lifeline.org 
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III. State Level Information

K. Other Designated Fundings

Narrative Question: 
Indicate whether the mental health block grant, substance abuse block grant, or general revenue funds are designated specifically for serving 
people who experience homelessness and have serious mental illnesses. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

L. Data

Narrative Question: 
Describe the state's and providers' participation in HMIS and describe plans for continued training and how the state will support new local-area 
providers. For any providers not fully participating in HMIS, please include a transition plan with an accompanying timeline for collecting all 
PATH data in HMIS. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 
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III. State Level Information

M. Supplemental Security Income/Social Security Disability Insurance (SSI/SSDI) Outreach, Access, Recovery (SOAR)

Narrative Question: 
Describe how the state encourages provider staff to be trained in SOAR. Indicate the number of PATH providers who have at least one trained 
SOAR staff. If the state does not use SOAR, describe state efforts to ensure client applications for mainstream benefits are completed, reviewed, 
and a determination made in a timely manner. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkj  No nmlkji  

If No, please upload documentation with changes for FY 2023. 
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M. 2023 Pennsylvania SSI/SSDI Outreach, Access, and Recovery (SOAR) 
 
Pennsylvania has a history of having a strong SOAR (SSI/SSDI Outreach, Access, and 
Recovery) program. SOAR in PA grew and flourished under the guidance of the previous SOAR 
State Team Lead.  In 2022, 18 of the 34 PATH providers had at least one SOAR-trained staff 
member. Some of the other providers do not have SOAR-trained staff because of their county 
system for referring to dedicated SOAR specialists at other organizations. The State PATH 
Contact, who is also the SOAR State Lead, will continue to work with all PATH providers to 
encourage having at least one SOAR-trained staff within each PATH program across the state or 
to have an established system in place to access SOAR services when needed. 
 
In the 2022 SOAR Outcomes, PA was recognized for several achievements: over 4000 decisions, 
over 2000 approvals, having a top nationwide approval rate, and consistent capacity. A 
consolidated graph of PA’s 2022 outcomes is included below. 
 
Initial applications: 

State Locality 
2022 
Decisions 

2022 
Approvals 

2022 
Allowance 

2022 
Average 
Days 

Years 
of Data 

Cumulative 
Decisions 

Cumulative 
Approvals 

Cumulative 
Allowance 
Rate 

PA State 346 314 91% 102 14 4367 3951 90% 
 
And appeals:  

State Locality 

2022 
Appeals 
Decisions 

2022 
Appeals 
Approvals 

2022 
Appeals 
Allowance 
Rate 

2022 
Appeals 
Average 
Days 

Years 
of Data 

Appeals 
Cumulative 
Decisions 

Appeals 
Cumulative 
Approvals 

Cumulative 
Appeals 
Allowance 
Rate 

PA State 9 1 11% 125 10 185 87 47% 
 
In 2022, the PA SPC attended the SOAR Leadership Academy and SOAR State Team Lead 
conference. Both conferences provided a great deal of helpful information to assist the new State 
Team Lead in continuing the great SOAR work being done in PA. There are currently eight 
strong local leads throughout the state, including the Philadelphia and Pittsburgh areas. Quarterly 
SOAR local lead conference calls have been implemented to promote information sharing and 
ensure statewide cohesion of the SOAR process. 
 
The creation of a SOAR database had been approved for funding through Community Mental 
Health Services Block Grant funds. The database will feature essential SOAR provider 
information such as location, the scope of SOAR practice, organization name, contact 
information, etc., to efficiently match those in need with proper SOAR resources. Similar 
information on PATH providers would also be included to heighten the effectiveness of the data 
to be queried, as well as for more efficient distribution of materials and procedural updates. This 
project had been initiated but was placed on hold due to the COVID-19 pandemic. It will be 
reevaluated and commenced in the future.  
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In December 2019, the SOAR TA Center released the 2019 National SAMHSA SOAR 
Outcomes Issue Brief, which featured PA’s Homeless Advocacy Project (HAP) in “Spotlight on 
SOAR and legal services in Philadelphia.” HAP has consistently been the top national provider 
of SOAR services since 2008. The issue brief noted that HAP has “…maintained a 97-percent 
approval rate, secured benefits for more than 2,400 men and women with disabilities, and 
continues to expand the categories of individuals provided legal representation via HAP’s SOAR 
protocol.” Despite the pandemic, HAP continued to serve individuals in need of assistance 
applying for benefits with great success. 

Various funding streams continue to be taken advantage of to develop SOAR initiatives. In the 
past, sources such as the Staunton grant, Substance Abuse and Mental Health Services 
Administration’s Cooperative Agreements to Benefit Homeless Individuals (CABHI), and 
various foundations have been sources of SOAR initiative funding.  
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III. State Level Information

N. PATH Eligibility and Enrollment

Narrative Question: 
Describe how PATH eligibility is determined, when enrollment occurs, and how eligibility is documented. 

I certify that the response to this Narrative Question in the FY 2022 PATH Application is still accurate.   Yes nmlkji  No nmlkj  

If No, please upload documentation with changes for FY 2023. 

FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022
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PATH Reported Activities

Charitable Choice for PATH

Does your state use PATH funds to fund religiously-affiliated providers to provide substance use treatment services?    Yes nmlkj  No nmlkji
If "Yes" is selected please list providers in text box below and complete the rest of the table


 

Expenditure Period Start Date:  Expenditure Period End Date:  

Notice to Program Beneficiaries - Check all that apply

gfedc  Used model notice provided in final regulation.  

gfedc  Used notice developed by State (please attach a copy to the Report).  

gfedc  State has disseminated notice to religious organizations that are providers.  

gfedc  State requires these religious organizations to give notice to all potential beneficiaries.  

Referrals to Alternative Services - Check all that apply

gfedc  State has developed specific referral system for this requirement.  

gfedc  State has incorporated this requirement into existing referral system(s).  

gfedc  SAMHSA’s Treatment Facility Locator is used to help identify providers.  

gfedc  Other networks and information systems are used to help identify providers.  

gfedc  State maintains record of referrals made by religious organizations that are providers.  

gfedc   Enter total number of referrals necessitated by religious objection to other substance abuse providers (\"alternative providers\"), as 
defined above, made in previous fiscal year. Provide total only; no information on specific referrals required. 

Brief description (one paragraph) of any training for local governments and faith-based and community organizations on 
these requirements.
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Allegheny County - Community Human Services Corporation Provider Type: Social service agency

1975 Fifth Ave PDX ID: PA-035

Pittsburgh, PA 15213 State Provider ID: 4235

Contact: Rebecca LaBovick Contact Phone #: 4122461641

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 50,994  $ 16,998  $ 67,992   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 50,994  $ 16,998  $ 67,992  Community Human Services Corp is one of three PATH 
providers in Allegheny County. Detailed budget narrative 
and budget table are found in the Community Human 
Services Corp IUP.  

j. Total Direct Charges (Sum of a-i) $ 50,994  $ 16,998  $ 67,992  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 50,994  $ 16,998  $ 67,992  

Source(s) of Match Dollars for State Funds: 

Community Human Services will receive a total of $67,992 in federal and state PATH funds. 
Detailed budgets and narratives are included in individual provider IUPs. 

Estimated Number of Persons to be Contacted: 100 Estimated Number of Persons to be Enrolled: 85

Estimated Number of Persons to be Contacted who are Literally Homeless: 100  

Number staff trained in SOAR in grant year ending in 2022: 6 Number of PATH-funded consumers assisted through SOAR: 7

Planning Period From 7/1/2023 to 6/30/2024 
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LOCAL PROVIDER INTENDED USE PLAN (IUP) 
PATH Funds – Community Human Services Corporation (CHS) 

2023-2024 
 

Local Provider Description 
 
PA:035 Allegheny: Community Human Services 
2525 Liberty Avenue 
Pittsburgh, PA 15222 
t: 412-246-1639 
f: 412-697-2049 
e: cmcwhertor@chscorp.org 
 
 
Community Human Services Corporation (hereafter referred to as CHS) is a private, non-
profit, human service provider.  The agency uses a multi-service approach to provide 
multidisciplinary supportive services throughout Allegheny County.  
  
CHS holds a contract with Allegheny County Office of Behavioral Health to provide PATH 
services for individuals who are homeless or at imminent risk of becoming homeless and have a 
serious mental illness or co-occurring disorder.  These PATH services include outreach, 
assessment, and service referral as part of the housing and shelter programs provided by the 
agency.  This funding also supports a mental health clinic at Wood Street Commons. 
 
PATH services allow CHS to augment access to mental health services through 
the central Intake Department. CHS’ PATH clinic has extended hours and is able to offer 
psychiatric nurse practitioner and therapeutic services to interested clients. Throughout the 
pandemic, CHS has continued to offer services via Telehealth which allowed clients to continue 
to receive mental health assistance when meeting in person is not possible to travel into the 
office location at Wood Street Commons. This ensures the highest quality of service provision. 
CHS and the Intake Department work with the Allegheny Link, the CoC’s coordinated entry 
system, in determining the most vulnerable clients and increasing access to shelter, housing and 
many other services while utilizing a housing first and harm reduction approach.   
 
The name of Provider as it appears in PDX:  PA-035 Allegheny: Community Human Services. 
 
Collaboration with HUD Continuum of Care (CoC) Program  
CHS is one agency within the Allegheny County Continuum of Care (CoC), PA-600. Members 
of CHS staff have a long history of involvement and planning within the CoC and CHS is a 
significant contributor to the effort to end homelessness in the CoC. CHS staff members attend 
scheduled meetings to stay abreast of social support trends, resources, and further training for our 
team to effectively utilize evidence-based practice and collaboration of programs.  
 
The CHS PATH program receives and accepts referrals from Allegheny Link for individuals 
who need targeted outreach and support who are street homeless and/or behavioral health 
assessments and treatment to help verify disability and address barriers to obtain and maintain 
housing related to behavioral health needs. The PATH program links individuals to the CoC and 
provides ongoing support to PATH participants to help them obtain housing via the CoC. 
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Collaboration with Community Organizations  
 
CHS works with a multitude of Allegheny County agencies. The following is a small sampling 
of agencies that may/may not be PATH funded but provide support to PATH eligible 
consumers.  This support is provided through supportive services and housing:  
  

1. The Residences at Wood Street (Wood Street Commons) is a part of CHS’s 
continuum of care.  Housing, both temporary and long term is available.  CHS manages a 
32-bed shelter program, a 15 bed CMI Bridge Housing program, a 20-bed permanent 
HUD funded housing program and a 6-bed program specifically for individuals currently 
in the probation system.  CHS community support specialists work with building 
residents to secure and maintain affordable housing.  Both Medical and Mental 
Health services are available on site.  The behavioral health services at the mental health 
clinic at Wood Street Commons is funded by CHS’s PATH allocation.  

2. Housing Authority:  All clients of CHS complete applications for City of Pittsburgh and 
Allegheny County Housing Authorities with their community support 
specialist.  CHS also works with the housing authorities to prevent evictions of 
particularly vulnerable tenants (medical/mental health issues).  

3. Veterans Administration Healthcare for the Homeless Program provides medical 
care and supportive services for homeless veterans referred by CHS staff.  

4. Bethlehem Haven is a collaborative partner.  Staff assisted women in the shelter to 
connect with housing and other services.  Bethlehem Haven provides shelter, Drug and 
Alcohol based housing, a modified haven program for women, transitional homeless 
housing, and essential clinical services.   

5. Drop-in Centers & Feeding sites throughout Allegheny County provide outreach sites 
for CHS staff and also provide socialization opportunities for homeless consumers.  

6. Alma Illery Medical Center – Healthcare for the Homeless provides referral medical 
care at The Residences at Wood Street (Wood Street Commons).  The clinic 
works collaboratively with the PATH funded mental health staff to ensure comprehensive 
primary and behavioral health supports to homeless individuals.  

7. Department of Aging has provided housing and service assistance for frail elderly 
homeless individuals.  The Department of Aging also uses CHS’s services to provide in 
home care, life skills training, housing location assistance and case management.  

8. Mercy Behavioral Health/Operation Safety Net provides primary medical care to 
individuals living on the street while CHS provides tangible assistance to those 
clients.  CHS and Mercy Behavioral Health (Operation Safety Net) engage in 
collaborative outreach efforts to ensure people on the streets have access to more 
comprehensive services.  

9. Western Psychiatric Institute and Clinic has a full range of homeless housing and 
mental health services within their homeless continuum.    

10. University of Pittsburgh Schools of Pharmacy, Social Work, Public Health, Nursing, 
Occupational Therapy and Psychology have the ability to place intern rotations within 
the CHS programs, providing crucial project and services to individuals served within the 
agency.  Interns consistently are placed within the CHS programs and at the Residences 
at Wood Street (Wood Street Commons).  

11. UPMC Health Plan/Community Care Behavioral Health Organization and CHS 
work collaboratively and are contracted to provide shelter plus care permanent HUD 
homeless housing services to greater than 25 medically compromised individuals.  

12. Allegheny Health Network and CHS work collaboratively and share referrals for 
services.  
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Once a client need is identified, contact is made with the above organization(s) by CHS, then 
assistance is provided in securing a referral/necessary admission/intake process to assist the 
client to begin to receive the needed service(s). 

 
Service Provision  
 
PATH services are provided in conjunction with CHS housing programs which include case 
management and housing service programs, psychiatric assessment and behavioral health 
referrals, opportunities for socialization, transportation assistance, survival provisions (food, 
clothing, blankets) an information/referral service to appropriate housing and support services 
through CHS’s organizational components and throughout the larger social service 
community.  While PATH funds do not cover any service costs entirely, the following PATH 
services are provided by the PATH supported staff: outreach, case management, screening and 
assessment, community mental health services, and referrals. The larger agency housing 
programs, which PATH funds are a part of, provide a comprehensive continuum of care (in 
accordance with the Allegheny County Continuum of Care) to address the needs of homeless 
individuals and families.  Not all components of the housing programs receive PATH funds, but 
PATH eligible consumers are able to access the array of services provided through the 
different housing program components.  PATH eligibility is determined at the initial contact 
when possible. Once eligibility is verified and the individual agrees to accept PATH services, the 
client is enrolled. Typically, individuals are enrolled at the initial appointment within the mental 
health clinic. Individuals identified via outreach services will be enrolled at first contact, when 
possible, but further engagement may be needed before a PATH eligible individual will accept 
PATH services.  Enrollment is then recorded via the CHS clinical record as well as the 
Allegheny County HMIS platform.  PATH eligible individuals who sleep outside are prioritized 
for Wood Street Commons shelter at the weekly outreach provider meeting and are subsequently 
prioritized for enrollment into PATH. Criteria to be met include homelessness, propensity to 
become homeless, and the desire to enter mental health services.   
 
CHS maximizes the use of PATH funds by leveraging use of other available funds internally and 
externally.  Through being a starting point and hub for services, CHS assesses which services are 
needed by the client, then routes them to the services that CHS provides such as Early Head 
Start, Housing Services and Food Pantry.  If a service is needed by a client that CHS cannot 
internally provide, external referrals are made to such agencies as Veterans Administration, 
Department of Public Welfare, Social Security Administration, and Allegheny County 
centralized intake through Allegheny Link.  The mission of the Allegheny Link is to streamline 
access to services and supports to help individuals and families maintain their independence, 
dignity, and quality of life. CHS also will leverage PATH funds by billing Behavioral 
HealthChoices through Community Care Behavioral Health Organization (CCBHO). Because 
many clients can be dual eligible with PATH any funds obtained through billing can support the 
program.  
 
The Allegheny Link provides a wide array of services to Allegheny County residents with a 
disability, over the age of 60 with or without a disability, who are experiencing or at risk 
of homelessness and professionals in the human services systems.  There is a toll-free number to 
call, and if the client needs assistance in reaching out for these services CHS assists and 
facilitates. 
 
The pandemic has created an employment and housing crisis within Allegheny County, with 
more individuals seeking emergency shelter than ever before.  More individuals are entering the 
homeless support system, due to unemployment caused by the pandemic and the soaring cost of 
housing within Allegheny County.  According to WESA (July, 2021), a person earning minimum 

Printed: 2/16/2023 12:26 PM - 2023 Pennsylvania Page 5 of 13



wage ($7.25) would have to work 79 hours a week (11.28 hours a day for 7 days) to afford a one-
bedroom apartment, and 97 hours a week (13.85 hours each day for 7 days) to afford a two-
bedroom apartment.  In addition, when the number of homeless individuals is calculated, that 
total exceeds available housing.  This is especially true for homeless youth.  
 
LGBTQIA+ individuals have extreme difficulty accessing shelter and this often includes 
transitional age youth (TAY).  Shelters are typically designated for one gender.  Many local 
providers will turn away an individual whose gender is unclear.  Shelters that have plans in place 
to ensure safety, sensitivity and security to transgendered individuals using the shelter 
facilities are limited. CHS has a very small-scale atypical shelter program for 
this specialized population of individuals.  CHS also operates a youth program, Project Silk, 
which is specifically focused on LGBTQIA+ youth (TAY) that focuses on inclusion, education, 
screening, referral, and access to services.  Most youth served are marginally housed.  
  
Limited shelter stays also create a barrier to stability.  Individuals can only rely on shelter 
for thirty to sixty days but there is a waiting list for the Housing Authorities of six months to a 
year or longer. Individuals are forced onto the streets or into crowded and/or unsafe living 
situations.  In addition, almost all homeless programs (bridge, transitional, permanent) have 
waiting lists that exceed the maximum shelter stay.   
 
Respect and confidentiality are tenants of our work at CHS, and we not only follow 42 CFR Part 
2 regulations, but also HIPAA standards for the protection of our client’s confidential 
information. CHS seeks to ensure that every client is afforded a safe space to receive treatment, 
and an openness to providing information so that our team can assist them to the fullest.  
 
CHS has another program called Peer to Peer, where those with lived experience help clients 
navigate through the complex medical, mental health, social, and housing services available.  
When these situations are realized through any of our PATH services, then the referral is made to 
begin outreach for this service. 
 
Data  
 
HMIS & ClientView are essential tools provided through Allegheny County to gain a better 
history of the services that a client received in the past, when the client is not a good historian, or 
a timeline is difficult to establish. These programs also afford the team working with PATH to 
connect to other service providers to coordinate (and not duplicate/waste) resources.  CoC & 
HMIS/ClientView resources are available electronically for reference/enrichment.  Allegheny 
County Department of Health & Human Services (ACDHS) is also especially kind in providing 
trainings, insight, and resources for the better operation/maintenance of these programs.  When a 
new team member is brought aboard, their trainings with ACDHS are scheduled and those in 
supervisory roles are also available for reference, training, and resources.   
 
Housing  

CHS PATH services employ the following strategies to assist PATH eligible participants with 
obtaining and maintaining housing: 

• Help PATH clients apply for SSI/SSDI for financial assistance and/or refer clients to SOAR. 
• Help PATH clients apply for Housing Vouchers and site based subsidized housing via the 

City and County Housing Authorities, HUD housing and other housing programs. 
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• Link PATH clients to Allegheny Link so they can complete the Vi-SPDAT assessment and 
be prioritized and placed on waiting lists for Permanent Supportive Housing (PSH); Rapid 
Rehousing Housing (RRH); and transition housing options via the CoC by contacting 
Allegheny Link. The CoC has implemented a Housing First philosophy to reduce barriers to 
housing and has a large network of providers. Western Psychiatric Hospital, Pittsburgh 
Mercy, Chartiers Center, and Community Human Services are a few of the providers within 
the CoC and are adept at supporting PATH eligible clients.  

• Refer PATH clients to mental health residential housing via OBH which includes various 
levels of housing such as Community Residential Rehabilitation facilities; Specialize 
Supportive Housing; Comprehensive Mental Health Personal Care Homes; Long Term 
Structures Rehabilitation residencies; 24/7 Supportive Housing; and CMI Bridge Housing for 
persons with SMI.  

• Utilizing PATH Contingency Funds for security deposits, first month rents, and to prevent 
eviction or end homelessness. 

 
In addition, CHS housing programs and PATH services rely on a team approach to service 
delivery and has implemented harm reduction and housing first into its philosophy of care.  The 
agency has established a full continuum of services that are made available to all consumers 
entering any program at the agency. The service relationship focuses on rapport building that is 
non-intrusive and has a high tolerance for no shows. Missed clinic appointments are re-
scheduled automatically, unlike outpatient treatment programs. 
  
Staff assist clients in developing goal plans that are reflective of the consumer’s needs and 
wants. Individuals who are experiencing ongoing mental health issues often have experienced 
migratory lifestyles.  Housing may be lost due to inability to pay rent, rejection by family 
members, misunderstood behaviors, inability to assimilate to community profile, and/or liability 
of mood/desires.  It is critical when assisting individuals in attaining and retaining housing to 
accurately identify what the consumer wants for themselves and realistically discuss what type of 
housing they can afford, access, and maintain.  It is the responsibility of CHS staff to ensure 
appropriate housing is investigated.  This entails keeping current information on local housing 
options making in person visits to sites and programs to ensure it is appropriate for a given 
individual.  
   
CHS works with Allegheny County Department of Human Services to administer an emergency 
housing unit which provides atypical shelter to individuals who cannot access traditional shelter 
because of LGBTQIA+ issues and works with the CoC to prioritize PATH eligible individuals 
who are street homeless for its emergency SRO shelter beds located at Wood Street Commons 
  
CHS has a long history of housing assistance within Allegheny County.  Over time, the agency 
has been able to develop positive relationships with local landlords by being responsive to their 
needs and the needs of the consumers being served by the agency.  The agency provides ongoing 
support for individuals in the housing and maintains close relationships with the landlord to 
avoid a cycle of eviction.  Building a relationship of trust with private market housing providers 
has allowed CHS to access housing that may not typically be available to PATH consumers.  
  
CHS continues to explore the development of additional mental health programs to provide 
supports that will make living in an independent community setting available to a larger number 
of PATH consumers.  
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Staff Information  
 
CHS celebrates diversity, focusing on lived experience, professional experience, and education. 
The CHS team represent a range of ages, racial and ethnic backgrounds.  Each team member is 
involved in the community.  In addition, staff members receive training on cultural 
diversity/sensitivity and service provision within the agency through their new hire 
orientation and ongoing during employment.  Staff members are involved in organized 
trainings at low or no cost through internal and external resources.  Staff members are involved 
annually in agency Town Halls to assist in building on the agency strategic plan, improvement of 
quality service and improvement of processes/job satisfaction.   
 
Client Information 
 
The program expects to provide PATH funded services to a minimum of 100 unduplicated 
individuals during 2022-2023 although work will be done in an attempt to exceed this 
number.  100% of those individuals are anticipated to be homeless or near homeless at 
enrollment.  This will include a minimum of 40 individuals through the mental health clinic. The 
remaining 60 will be through outreach and will be street homeless, of which we expect 45 to be 
enrolled in PATH while the remaining will be encounters that do not necessarily materialize into 
an enrollment. Outreach clients are also expected to access the mental health clinic in many 
circumstances. 100% of these individuals are with behavioral health issues.  It is anticipated that 
at least 50% of these individuals may also suffer co-occurring substance abuse issues.  The goal 
for substance abuse treatment is for the individual to be referred on to the most appropriate level 
of services in traditional care, such as a drug and alcohol outpatient program (Western 
Psychiatric Institute and Clinic – CPCDS, Mercy Behavioral Health, etc.). The program also 
expects to significantly increase the number of Transition Aged Youth, 18-30 years of age, as 
part of the expansion of funding to support outreach.  
 
Consumer Involvement 
 
CHS is currently working to innovate the way mental health/substance abuse and homelessness 
services are performed- looking at a more holistic approach that we feel with provide more 
stability and sustainability.  If there are family members involved, they are encouraged to 
participate dependent on the consumer preference.  Unfortunately, there are a large percentage of 
individuals who are estranged from their family support system due to multi-faceted 
issues.  Random quality assurance calls are placed to consumers regarding their satisfaction with 
services.  Satisfaction surveys are administered for each program.  Advocacy is a core value at 
CHS and individuals participating in all programs are encouraged to participate in formal and 
non-formal advocacy endeavors.  In addition, CHS has become more involved in activities 
sponsored by various agencies such as the Mental Health Association, the Department of Public 
Welfare, and various educational institutes such as University of Pittsburgh, Carlow University 
and Duquesne University.  
 
Alignment with State Comprehensive Mental Health Services Plan  
  
Transitional age individuals, 18-30 years of age, are served through the mental health 
clinic. Referrals may be received from external sources who work with transitional age youth, 
such as Family Links, but The Residences at Wood Street (Wood Street Commons) houses 259 
individuals 18 years of age and above.  Statistically, tenancy of individuals who are 18-30 years 
of age has grown in recent years.  Additionally, TAY individuals are eligible for referral to any 
internal CHS programs, inclusive of Project Silk. Increasing this number will be a priority in the 
expansion of PATH services with the addition of outreach services. This outreach can be done in 
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conjunction with Project Silk, where active referrals can be completed. 
 
CHS complies with all HIPAA standards and respects the confidentiality of all of our clients.  If 
a mental health service is needed that is above or beyond the scope of practice and acuity, then 
contact is made to UPMC Western Psychiatric or other appropriate institution for the furthering 
of care of the clients that we serve.  CHS respects the autonomy of each client, up and until they 
are a danger to themselves or others. 
 
Other Designated Funds  
 
CHS utilizes a myriad of funding streams to help facilitate our programs, especially PATH, 
because PATH allows us to fully assess the needs mentally of our clients.  This is part of how 
CHS is innovating housing in looking at the person holistically and making sure that the client is 
set up for success through stable mental and physical health- so that once stable housing is 
located it can be sustained.   
 
Programmatic and Financial Oversight  
 
As part of our Therapeutics program at CHS, there are meetings twice a month to discuss trends 
in demographics, clients served as ways to grow the program within the community. The 
Director of Shelter and Clinical Programs, who oversees the PATH program, has monthly 
meetings with the fiscal department within CHS to make sure that spending is on track with 
projections since most costs are fixed within the budget. 
 
SSI/SSDI Outreach, Access, Recovery (SOAR)  
 
The Therapeutic Intervention Specialist that serves PATH clients is one of the CHS staff that is 
SOAR trained. Most clients served in the clinic are already in the process of appeals relating to 
SSI/SSDI applications, have applied through standard ways and are utilizing legal 
representation.  In completing SOAR SSI applications, barriers are noted:  The average SOAR 
SSI application has a 60-day deadline requirement, the average application requires a minimum 
of six hours weekly to complete and agencies have experienced reductions in 
funding without dedicated positions to complete the SOAR SSI process.  Statistics show 
agencies that are effective in being able to complete SOAR process have at least one staff 
member who is dedicated to completing the SOAR process with individuals.  External resources 
are utilized for SOAR specific referral, inclusive of Allegheny HealthChoices, Inc. and Mercy 
Behavioral Health. CHS will continue to assess whether training further staff in SOAR is 
feasible, especially with the expansion of the PATH program. Plans to train an additional staff 
person were put on hold when staffing changes resulted in the targeted person no longer working 
for the agency. 
 
Coordinated Entry  
 
CHS relies on Allegheny County’s centralized intake system, Allegheny Link, for coordinated 
entry for individuals in housing crises.  Additionally, CHS has internal, coordinated, centralized 
intake, which not only screens for housing crises, but also for other internal and external referral 
resources available to the individual/family. CHS routinely assists to link individuals/families to 
Allegheny Link and can assist to monitor their status.  This is not necessarily a PATH specific 
activity.  
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Justice Involved  
 
CHS strives to minimize and foster all individuals served who have a criminal history in all 
agency programs. Criminal history is not a barrier, necessarily, but can be a challenge. Many 
housing sources in the county may not accept individuals based on criminal background.  CHS 
will explore the criminal background the nature of charges, how far in the past they occurred, 
work around the barriers and potentiate advocacy.  This may include referral to internal and 
external agency such as Allegheny County Justice Related Services.  Internally, CHS 
has one program that directly serves individuals with criminal histories and involved housing 
crises.  Greater than 50% of individuals involved in the PATH program have criminal histories.  
  
Allegheny County and the City of Pittsburgh have Crisis Intervention trained public safety 
officers.  It is anticipated that less than 50% of law enforcement is trained within Allegheny 
County.  CHS have staff complete Mental Health First Aid (MHFA) trainings when available 
and appropriate, which is a crucial part of understanding crisis situations and responding in an 
appropriate manner.  Along with this training, de-escalation, mental health awareness and street 
drug presentation classes are taught to everyone throughout CHS. 
 
Veterans 
In addition to the PATH services that CHS provides, veterans are also encouraged to become 
“Service Connected” with the local VA hospitals and VA social service teams to further develop 
a care team, so that through this collaboration, the needs of the veteran can be met.  
 
Tobacco Policy 
Tobacco/nicotine/vaping is not allowed in any of our facilities.  Education, through discussion 
and resources are given to those that are identified as smokers. Interventions, such as a tobacco 
weening schedule are provided.  Utilization of such programs as SmokeFree.gov and 
BeTobaccoFree.gov offer a myriad of resources that we can utilize to empower clients that are 
willing to quit nicotine products.   
 
Health Disparities Impact Statement  

Health and Behavioral Health Disparities are previously addressed in Section Service 
Provision of this intended use plan, apart from transitional age youth (TAY).  Transitional age 
individuals, 18-30 years of age, are served through the mental health clinic.  Referrals may be 
received from external sources who work with transitional age youth, such as Family Links, but 
The Residences at Wood Street (Wood Street Commons) houses 259 individuals 18 years of age 
and above.  Statistically, tenancy of individuals who are 18-30 years of age has grown in recent 
years.  Additionally, TAY individuals are eligible for referral to any internal CHS programs, 
inclusive of Project Silk. Increasing this number will be a priority in the expansion of PATH 
services with the addition of outreach services. This outreach can be done in conjunction with 
Project Silk, where active referrals can be completed. 
 
Limited English Proficiency 
Services throughout CHS are available regardless of literacy levels, primary language, 
etc.  Individuals are assessed holistically, with any barriers addressed as indicated, such as use of 
interpreters/translators if language is a barrier. The predominant language barrier identified has 
been Spanish and CHS has contracted with Global Wordsmiths to provide interpretation and 
translation services whenever necessary. Interpretive services can be provided over the phone, 
video call or in person. CHS has a longstanding collaboration with Hearing and Deaf Services 
(HDS).  HDS has interpreters fluent in American Sign Language as well as a plethora of spoken 
interpretation services. 
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Community Human Services (CHS)  
Allegheny County 

PATH Program 
FY 2023-2024 Budget Narrative 

 
 
For 2023-2024 CHS anticipates receipt of $67,992 in PATH funds ($50,994 in federal 
and $16,998 in state funds) allocated through the Allegheny County Department of Human 
Services Office of Behavioral Health. This funding will provide for outreach to homeless 
individuals and mental health services for the behavioral health clinic at The Residences at Wood 
Street, which serves homeless individuals. 
 
The majority of the funds will be spent on personnel, which includes parts of three Intake 
Specialists and a Nurse Practitioner. These funds will be split with $33,847.50 in federal funds 
and $11,282.50 in state funds. The Intake Specialists are the team of people who meet directly 
with clients, either in office or in the field, to enroll them into PATH and other potential housing 
programs. PATH services begin with the Intake Specialists, who can refer for further services to 
the Therapeutic Team, which includes the Nurse Practitioner. The Nurse Practitioner can provide 
clinical services to clients, including limited prescribing, and can also refer to larger health 
systems for more complex mental health concerns. 
 
Fringe benefits for the Intake Specialists will be split with $4,564.50 as federal funds and 
$1,521.50 as state funds. The Nurse Practitioner is a contracted position and does not incur fringe 
benefits. 
 
Local travel is limited due to the locations of HS’ facilities, close to one another and downtown 
Pittsburgh. These costs will be split with $180 from federal funds and $60 from state funds. 
 
 
Supplies and Equipment is limited to a few office supplies and necessary supplies for clients, 
mostly around health and safety as Intake Specialists are working with them or they are entering 
a shelter situation. These costs are split with $513.75 in federal funds and $171.25 in state funds. 
 
Other expenses that CHS incurs include rent, communication, and administrative costs. These 
are split with $11,890.50 in federal funds and $3,963.50 in state funds.  This is for space in 
offices for staff members and at The Residences at Wood Street. This also includes costs 
incurred for staff communication and technology and other administrative costs. While 
supervisors are not billed directly to this program, administrative costs help cover the costs of 
supervising the program. The Director of Shelter and Clinical Programs and the Program 
Managers for Wood Street Commons and Intake all assist in running the PATH program for 
CHS. 
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Community Human Services (CHS)  

Allegheny County 
PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

Intake Specialist $37,050 .25 $9,263 $9,263 

Intake Specialist 
$37,928 

 
.30 

 
$11,378 

$11,378 

Intake Specialist $37,050 .10 $3,705 $3,705 

Nurse Practitioner 
(Contracted) 

$120,000 .20 
$20,784 $20,784 

sub-total   $45,130 $45,130 

     

FRINGE BENEFITS 
Position 

Intake Specialist $9,263 .25 $2,316  

Intake Specialist $9,482 .30 $2,845  

Intake Specialist $9,263 .10 $926  

     

sub-total   $6,086 $6,086 

     

TRAVEL 

Local Travel for Outreach $240   
 

$240 
 

     

sub-total    $240 

     

SUPPLIES/EQUIPMENT 

Consumer-related items $600   $600 

Office supplies $85   $85 

     

sub-total    $685 

     

Other 

Rent Expense $3,300   $3,300 

Admin $9,843   $9,843 

Communication $2,708   $2,711 

     

sub-total    $15,854 

 

Total PATH Budget  $67,992 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Allegheny County - Operation Safety Net Provider Type: Social service agency

1518 Forbes Ave PDX ID: PA-040

Pittsburgh, PA 15219 State Provider ID: 4240

Contact: Lynetta Ward Contact Phone #: 4122325896

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 400,740  $ 133,610  $ 534,350   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 400,740  $ 133,610  $ 534,350  Operation Safety Net is one of three PATH providers in 
Allegheny County. Detailed budget narrative and budget 
table are found in the Operation Safety Net IUP.  

j. Total Direct Charges (Sum of a-i) $ 400,740  $ 133,610  $ 534,350  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 400,740  $ 133,610  $ 534,350  

Source(s) of Match Dollars for State Funds: 

Operation Safety Net will receive a total of $534,350 in federal and state PATH funds. 
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 361 Estimated Number of Persons to be Enrolled: 271

Estimated Number of Persons to be Contacted who are Literally Homeless: 200  

Number staff trained in SOAR in grant year ending in 2022: 6 Number of PATH-funded consumers assisted through SOAR: 8

Planning Period From 7/1/2023 to 6/30/2024 
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FY 2023 – 2024 Intended Use Plan 
(IUP) Budget Narrative 

for 

Projects for Assistance in Transition from 
Homelessness (PATH) 
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Full PATH FY23-24 Budget 
 

A. DIRECT LABOR EXPENSES

Street

Outreach 2AC

Subtotal,

PATH

Funding

FY 23-24

BUDGET

%,

Category 

%,

Total

Wages & Salaries 125,210$       221,127$          346,337$        346,337$        72.76% 68.67%

Employee Benefits 45,889          81,043             126,933          126,933          26.67% 25.17%

Miscellaneous Personnel 2,752            -                  2,752              2,752              0.58% 0.55%

Total DIRECT LABOR EXPENSES 173,851$       302,170$          476,021$        476,021$        100.00% 94.38%

B. DIRECT NONLABOR EXPENSES

Direct Materials & Supplies 6,500$          -$                 6,500$            6,500$            72.79% 1.29%

Consultants -               -                  -                 -                 0.00% 0.00%

Per-diem/Stipends -               -                  -                 -                 0.00% 0.00%

Transportation 930               -                  930                 930                 10.41% 0.18%

Rent/Occupancy -               -                  -                 -                 0.00% 0.00%

Repairs & Maintenance -               -                  -                 -                 0.00% 0.00%

Utilities/Communications 1,500            -                  1,500              1,500              16.80% 0.30%

Equipment <$5,000 -               -                  -                 -                 0.00% 0.00%

Other Nonpersonnel Expenses -               -                  -                 -                 0.00% 0.00%

Total DIRECT NONLABOR EXPENSES 8,930$          -$                 8,930$            8,930$            100.00% 1.77%

C. BOOK VALUE, FIXED ASSETS -$              -$               -$               0.00%

D. INDIRECT EXPENSES

Indirect @ 4%  of Total Amount Requested 7,311$          12,087$            19,398$          19,398$          100.00% 3.85%

Indirect @ 6.5%  of total direct expenses -               -                 -                 0.00% 0.00%

Total INDIRECT EXPENSES 7,311$          12,087$            19,398$          19,398$          100.00% 3.85%

E. BUDGET TOTALS

TOTAL EXPENSES (A, B, D) 190,092$       314,257$          504,349$        504,349$        100.00%

TOTAL CASH DISBURSEMENTS (A, B, C, D) 190,092$       314,257$          504,349$        504,349$        100.00%

PATH FY23-24 Funding
Combined Project Budget for the period of 

July 1, 2023 through June 30, 2024
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PATH FY23-24 Budget – Street Outreach 
 

 

 

 

 

 

  

A. DIRECT LABOR EXPENSES BUDGET

%,

Category 

%,

Total

Wages & Salaries 125,210$         72.02% 65.87%

Employee Benefits 45,889             26.40% 24.14%

Miscellaneous Personnel 2,752               1.58% 1.45%

Total DIRECT LABOR EXPENSES 173,851$         100.00% 91.46%

B. DIRECT NONLABOR EXPENSES

Direct Materials & Supplies 6,500$             72.79% 3.42%

Consultants -                  0.00% 0.00%

Transportation 930                  10.41% 0.49%

Rent/Occupancy 0.00% 0.00%

Utilities/Communications 1,500               16.80% 0.79%

Total DIRECT NONLABOR EXPENSES 8,930$             100.00% 4.70%

C. BOOK VALUE, FIXED ASSETS -$                0.00%

D. INDIRECT RATE AT 4% OF TOTAL DIRECT EXPENSES 7,311$             3.85%

E. BUDGET TOTALS

TOTAL EXPENSES (A, B, D) 190,092$         100.00%

TOTAL CASH DISBURSEMENTS (A, B, C, D) 190,092$         100.00%

July 1, 2023 through June 30, 2024

PATH FY23-24 Funding
Street Outreach Project Budget for the period of 
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Direct Labor Costs – Street Outreach 
 

Position 
Time Type, 

FLSA 
Percent 
Of Effort Hours 

Salary 
& Wages 

Benefits 
& Taxes 

Budgeted 
Direct Labor 

Senior Manager FT, Exempt 3.74% 73.00 $     2,794 $     1,024 $     3,818 
Supervisor FT, Exempt 14.62% 285.00 6,974 2,556 9,530 
Street Outreach Team Lead FT, Nonexempt 100.00% 2,177.50 48,354 17,722 66,076 
Street Outreach Case 
Manager 

FT, Nonexempt 100.00% 2,177.50 
44,725 16,392 61,117 

Street Outreach Case 
Manager 

FT, Nonexempt 50.00% 1,088.75 
22,364 8,196 30,559 

Totals 2.6836 5,801.75 $ 125,210 $   45,889 $ 171,099 
 

Budgeted direct labor costs of $171,099 account for 78.20% of budget and includes five positions at a total full 
time equivalency (FTE) of 2.6836 workers, using 1,950.00 as the baseline. Those hours above the the baseline 
account for 568.75, anticipating that nonexempt workers will work 325.00 total hours over baseline at a regular 
rate and 243.75 hours over baseline at a premium rate. This rate is 150% of the worker’s regular rate of pay. 
Request for a potential change to 2.50 total CM team vs. prior year 2.00 CM team due to the increase in street 
homeless presenting at shelters throughout the winter months of 2021-2022. With the discontinuance of the 
moratoriums previously placed on landlords for rental properties, there has proved to be a marked increase in 
those becoming unsheltered due to eviction, thus increasing thouse underserved and street homeless 
requiring additional supportive and linkage services. 

 

Benefits and taxes are forecasted based on position 
time type and total base saalry & wage expense, using 
the the table to the right. It is anticipated that the total 
cost of benefits will not exceed $45,889. 
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Staffing Model – Street Outreach 
  

FT Senior Manager, 
Homeless Services

@3.74%

Jacqueline Hunter

FT Supervisor,
Homeless Services

@ 14.62%

(To be determined)

FT Street Outreach 
Team Lead
@ 100.00%

Helen Thurtle

FT Street Outreach 
Case Manager

@ 50.00%
(to be determined)

FT Street Outreach 
Case Manager

@ 100.00%
(to be determined)
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Direct Non-Labor Costs – Street Outreach 
Direct non-labor costs of $39,279 account for 17.95% of budget and are detailed as follows. 

Direct Materials & Supplies costs not-to-exceed (“NTE”) $6,500 of supplies to be given directly to 
clients served, like sleeping bags, tents, potable water, or Pennsylvania state identification vouchers. 
Additionally, $500 of this budget line item is to account for projected staff supplies. These items are ordered 
only as-needed for the specific purpose of project activities, and are subsequently treated as a direct cost.  

Transporation costs NTE $930 account for 90 full-fare bus passes per quarter/360 passes total at a 
cost of $2.75/pass, per Port Authority fare information. These passes are to be provided to clients served by 
Street Outreach team members in efforts to promote overall wellness in adherence to medical and behavioral 
health appointments. The Street Outreach Supervisor will monitor distribution and the passes will only be 
provided to individuals that have an established medical/behavioral health appointment. When possible, the 
Outreach team member may verify the appointment and follow up with the individual/provider regarding status. 

Utilities/Communications costs NTE $1,500 are for staff cell phones and Internet hotspots. These 
services are necessary in enabling Street Outreach team members to deliver services and connect clients with 
necessary care in a remote environment. 

Miscellaneous Personnel costs NTE $2,752 includes $786 for employee mileage reimbursement 
based on the current federal rate of 65.5 cents/mile and 50 miles per month. The bulk of this travel is expected 
to be performed by Case Managers. The remaining $1,966 is to fund trainings deemed important and 
necessary for the growth and development of the Street Outreach team. These trainings will cover topics 
including, but not limited to: LGBTQ population needs, motivational interviewing, mental health first aid, 
departmental-specific best practice modalities, etc. 
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PATH FY22-23 Budget – Second Ave. Commons DroP-In Center and Engagment Center 
 

 

  

A. DIRECT LABOR EXPENSES 2AC

FY 22-23

BUDGET

%,

Category 

%,

Total

Wages & Salaries 221,127$       221,127$    73.18% 0.00%

Employee Benefits 81,043           81,043        26.82% 0.00%

Miscellaneous Personnel -                 -              0.00% 0.00%

Total DIRECT LABOR EXPENSES 302,170$       302,170$    100.00% 0.00%

B. DIRECT NONLABOR EXPENSES

Direct Materials & Supplies -$               -$            0.00% 0.00%

Per-diem/Stipends -                 -              0.00% 0.00%

Transportation -                 -              0.00% 0.00%

Rent/Occupancy -                 -              0.00% 0.00%

Repairs & Maintenance -                 -              0.00% 0.00%

Utilities/Communications -                 -              0.00% 0.00%

Equipment <$5,000 -                 -              0.00% 0.00%

Other Nonpersonnel Expenses -                 -              0.00% 0.00%

Total DIRECT NONLABOR EXPENSES -$               -$            0.00% 0.00%

C. BOOK VALUE, FIXED ASSETS -$            0.00%

D. INDIRECT EXPENSES

Indirect @ 4%  of Total Amount Requested 12,087$         12,087$      100.00% 0.00%

Indirect @ 6.5%  of total direct expenses -              0.00% 0.00%

Total INDIRECT EXPENSES 12,087$         12,087$      100.00% 0.00%

E. BUDGET TOTALS

TOTAL EXPENSES (A, B, D) -$            100.00%

TOTAL CASH DISBURSEMENTS (A, B, C, D) 314,257$       314,257$    100.00%

314,257$       

PATH FY23-24 Funding

Drop-in & Engagement Center Project Budget for the period of 

July 1, 2023 through June 30, 2024
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Direct Labor Costs – 2nd Ave. Commons  
Budgeted direct labor costs of $302,170 are based on a proportion of the total direct labor costs attributed to 

 

Description of Job Roles and Duties by Position Specific to PATH 

Supervisor Responsible for oversight of team duties to ensure team performance meets expectations of the 
program/PATH guidelines, completes supervision meetings, chairs team meetings, trains/mentors 
staff, ensures client needs are being addressed in a timely manner, is responsible for monitoring 
and tracking program metrics and documents security deposit and one-time rental assistance 
payments. This position ensures all external reporting is competed according to deadlines. 

Team Lead Supports the Supervisor to enhance the team’s effort in addressing the needs of clients served by 
the program on an ongoing basis. Coordinates the activities of Housing Diversion and Recovery 
Support Specialists to ensure the completion of client driven activities that lead directly to 
progress on client identified goals. This position will ensure that HMIS data entry is completed 
within guidelines and maintains its ongoing accuracy. 

Client Experience 
& Community 
Partnership 
(CECP) 
Coordinator 

Supports the Supervisor by improving the coordination of housing services by establishing needed 
community partnerships to meet the needs of clients. This position will hold client workshops on 
available homeless prevention, housing stability and utility assistance programs. Will also 
frequently liaise with SOAR and other community provider to schedule time their time with 
clients at the drop-in center. 

Data & Quality 
Administrator 

PATH providers are required to submit annual PATH data reports through the PATH Data 
Exchange (PDX), an online data collection tool that aggregates PATH provider Homeless 
Management Information System (HMIS) data. The D&Q Admin. prepares PATH data reports 
and use the PDX.  

Housing Diversion 
Recovery Support 
Specialist 

This position is responsible for engaging with clients who present with a MH and/or substance use 
diagnosis to address their housing needs and ensure linkage to all beneficial supportive services 
that lead to a client being housed and remaining housing. Complete all necessary assessment 
documentation. Continually monitor client readiness to engage in medical, mental health, and 
substance abuse treatment; enroll in entitlements and to secure employment. When the client 
states their readiness, assists the client with referrals to services, rental applications and job 
applications.  
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THIS SPACE INTENTIONALLY LEFT BLANK.  

Position

Xmpt/

Nxmpt

Hourly

Rate

Regular 

Hours 

Paid

Regular

Pay

Cost of 

Benefits Baseline Expense Level of Effort Total Cost Labor Benefits

Supervisor* Xmpt 29.57$    1,950 57,665$             21,134$             78,799.77$             30% 23,640                 17,299.62$    6,340.31$       

Team Lead Nxmpt 25.11      1,950 48,957               17,943               66,899                    30% 20,070                 14,687.01$    5,382.79$       

CECP Coordinator Nxmpt 25.11      1,950 48,957               17,943               66,899                    30% 20,070                 14,687.01$    5,382.79$       

Data & Quality Admin. Nxmpt 25.11      1,950 48,957               17,943               66,899                    30% 20,070                 14,687.01$    5,382.79$       

Hsng, Diversion, & Recvry Spclist Nxmpt 20.48      1,950 39,942               14,639               54,580                    100% 54,580                 39,941.66$    14,638.62$     

Hsng, Diversion, & Recvry Spclist Nxmpt 20.48      1,950 39,942               14,639               54,580                    100% 54,580                 39,941.66$    14,638.62$     

Hsng, Diversion, & Recvry Spclist Nxmpt 20.48      1,950 39,942               14,639               54,580                    100% 54,580                 39,941.66$    14,638.62$     

Hsng, Diversion, & Recvry Spclist Nxmpt 20.48      1,950 39,942               14,639               54,580                    100% 54,580                 39,941.66$    14,638.62$     

15,600 364,302.12$      133,516.73$      497,818.85$           302,170.41$        221,127.27$  81,043.14$     TOTAL

Cost of Benefits Rate Table

FT PT

7.65% 7.65%

5.50% 5.00%

3.50% 3.35%

20.00% 0.00%

36.65% 16.00%

FICA (OASDI, Medicare)

Retirement

Workers Compensation, STD/LTD

Medical (Health, Dental, Vision)

Total

Component

% of Comp
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Indirect Costs 
Per federal guidelines, the $19,398 of indirect costs to be funded by PATH dollars is equal to 3.85% of 

the total amount of PATH funding requested. Per federal guidelines this includes all shared services rendered 
by the administrative offices of Pittsburgh Mercy Health System, including but not limited to accounting, human 
resources, information systems, compliance, health record management, courier services, general 
administration and oversight. 

Closing Information 
 The data presented herein is done so in a good faith effort to show the anticipated total cost of 
providing quality, life-changing services to a vulnerable population at actual cost. Both program leadership and 
administrative staff contributed to the creation of this budget, and the data used to calculate these values 
comes from a variety of sources. These include but are not limited to: current personnel rates of pay, historical 
actual-cost data, quoted costs from outside vendors, and reasonable sources. Actual services delivered will 
scale with the final amount awarded and may subsequently be less than indicated/described in other areas of 
the full proposal. 

 The RFP for Low Barrier Shelter and Drop-in Center services and subsequent information sessions did 
not include information on the prospective mix of funding sources. Q&A information indicates that, as of June 
2021, DHS anticipated the inclusion of PATH funding within the overall funding portfolio supporting the project 
but did not prescribe budget restrictions or guidance in alignment with SAMHSA PATH requirements. As such, 
the original budget proposed to and accepted by DHS was created to be all-inclusive of the anticipated costs 
associated with operating the facility and its combined services. 

The comingling of multiple restricted funding sources creates complexity in monitoring and recording 
financial activity while also operating within associated guidelines. As such, this combination increases the risk 
of unintentionally and unknowingly funding ineligible costs. Pittsburgh Mercy intends to operate in accordance 
with federal, state, and local guidelines to the degree possible, while also acknowledging that this risk cannot 
be mitigated solely by the provider given the pass-through relationship associated with PATH funding and 
Allegheny County DHS. In efforts to help address this concern, Pittsburgh Mercy requests inclusion at 
subsequent funding discussions so that it may position or adjust its internal practices accordingly.  

The Combined Street Outreach and Drop-In Center/Engagement Center Budget is as follows. Total 
PATH funding request across programs is $504,349 
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Pittsburgh Mercy OSN’s allocation will include an additional $30,000 for the PATH contingency 
fund. The amount for FY  2023 –2024 will be $30,000.  These funds are used to provide monetary 
assistance for individuals who are homeless or at risk homeless and have serious mental illness or 
co-occurring disorders. The funds can be applied towards rent/security deposits or utility bills to 
prevent eviction or end homelessness. Each applicant is entitled to a maximum of $300.00 and can 
be eligible for the funds every two years. PATH contingency funds are included in the OSN budget 
and are used to help PATH-eligible participants obtain housing or prevent eviction by paying for 
security deposits and rent and utility arrears and is managed by the County PATH coordinator. 
 
Total PATH Award: 
 
 Street Outreach:  $190,092 
 2AC Engagement Center:  $314,257 
 Contingency Funds: $30,000 
 Total:  $534,350 
 

A. DIRECT LABOR EXPENSES

Street

Outreach 2AC

Subtotal,

PATH

Funding

FY 23-24

BUDGET

%,

Category 

%,

Total

Wages & Salaries 125,210$       221,127$          346,337$        346,337$        72.76% 68.67%

Employee Benefits 45,889          81,043             126,933          126,933          26.67% 25.17%

Miscellaneous Personnel 2,752            -                  2,752              2,752              0.58% 0.55%

Total DIRECT LABOR EXPENSES 173,851$       302,170$          476,021$        476,021$        100.00% 94.38%

B. DIRECT NONLABOR EXPENSES

Direct Materials & Supplies 6,500$          -$                 6,500$            6,500$            72.79% 1.29%

Consultants -               -                  -                 -                 0.00% 0.00%

Per-diem/Stipends -               -                  -                 -                 0.00% 0.00%

Transportation 930               -                  930                 930                 10.41% 0.18%

Rent/Occupancy -               -                  -                 -                 0.00% 0.00%

Repairs & Maintenance -               -                  -                 -                 0.00% 0.00%

Utilities/Communications 1,500            -                  1,500              1,500              16.80% 0.30%

Equipment <$5,000 -               -                  -                 -                 0.00% 0.00%

Other Nonpersonnel Expenses -               -                  -                 -                 0.00% 0.00%

Total DIRECT NONLABOR EXPENSES 8,930$          -$                 8,930$            8,930$            100.00% 1.77%

C. BOOK VALUE, FIXED ASSETS -$              -$               -$               0.00%

D. INDIRECT EXPENSES

Indirect @ 4%  of Total Amount Requested 7,311$          12,087$            19,398$          19,398$          100.00% 3.85%

Indirect @ 6.5%  of total direct expenses -               -                 -                 0.00% 0.00%

Total INDIRECT EXPENSES 7,311$          12,087$            19,398$          19,398$          100.00% 3.85%

E. BUDGET TOTALS

TOTAL EXPENSES (A, B, D) 190,092$       314,257$          504,349$        504,349$        100.00%

TOTAL CASH DISBURSEMENTS (A, B, C, D) 190,092$       314,257$          504,349$        504,349$        100.00%

$504,349

PATH FY23-24 Funding
Combined Project Budget for the period of 

July 1, 2023 through June 30, 2024
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2023-24 PATH IUP Template 
 

Local Provider Description  
 

Pittsburgh Mercy 
1200 Reedsdale Street 
Pittsburgh, PA 15233 

 
Operation Safety Net 
249 South 9th Street 

Pittsburgh, PA 15203 
 

2/3/2023 
  
 

• Mercy Life Center Corporation, more specifically, Pittsburgh Mercy’s Operation Safety 
Net is a Community Mental Health organization focusing on the homeless population of 
Pittsburgh, PA.   

• Pittsburgh Mercy serves Allegheny County 
• Pittsburgh Mercy received $534,350.00 in total funding in 2021-2022.    
• 2022- 2023 PATH Application budget = $534,350.00 
• PDX identification-  Operation Safety Net PA-040 

 
 
Collaboration with HUD Continuum of Care (CoC) Program   
 
Pittsburgh Mercy is a provider of mental health, behavioral health, and homeless services within 
the Continuum of Care.  All of the agencies within the Continuum of Care receive referrals from 
the Allegheny County Department of Human Services, more specifically Allegheny Link.  
Allegheny Link can be reached at 1-866-730-2368.   
 
Collaboration with Community Organizations   
 
Operation Safety Net works with a multitude of other COC providers throughout the City of 
Pittsburgh and Allegheny County to help ensures easy access for PATH clients and 
communication between partners. Within Pittsburgh Mercy, Operation Safety Net is able to 
provide clients same day intake appointments with the option to refer clients to additional 
services, both internal and external to Pittsburgh Mercy, such as Service Coordination, 
CTT/IDDT Teams, Primary Care, Drug and Alcohol and Mental Health services. Operation 
Safety Net also houses a separate Street Outreach team that work closely with PATH 
programming to connect individuals to specific homeless services throughout the county, 
including housing and rental assistance programs.  
 
Every Monday, the PATH team participates in the Homeless Provider Call, where information 
on shared clients is discussed, as all participants are within the county’s COC. This allows for 
seamless coordination of services among county-wide outreach teams.   
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Service Provision   
 
Pittsburgh Mercy receives at total of $534,350 in PATH funds.  $382,212 of the PATH budget is 
put towards the operational cost for Second Avenue Commons Engagement Center and $152,138 
in State Block Grant funding, of which $30,000 is delineated for PATH contingency funds.  
PATH funds are used to pay for the salary of one (1) Street Outreach Worker, one (1) Case 
Manager, and the Second Avenue Commons Engagement Center for homeless individuals.   
 
Outreach - PATH funds will support Pittsburgh Mercy’s Outreach efforts to ensure clients that 
are experiencing homelessness, with mental health and/or substance use disorder, are provided 
low-barrier entry into the PATH services within Operation Safety Net. Clients are able to be 
referral by other agencies or able to walk-in to access services from our PATH funded 
program(s). Once enrolled, the team works together to provide easy and quick access to 
community support programs.  This program provides service linkage and resources to those 
who may historically not “fit” traditional services and are not connected with any other supports. 
PATH Case Management and Street Outreach are often the first step for this population to be 
assisted and reconnected.   

 
The PATH team also connects clients to services with-in Operation Safety Net, such as our 
Medical Outreach Team, which includes a full time Doctor and Nurse Practitioner to address 
immediate health needs. Operation Safety Net/Homeless Services also includes HUD Housing – 
both Permanent Supportive Housing and Rapid Rehousing options, Emergency Solutions Grants 
and Homeless Prevention Services to maximize supports for clients experiencing homelessness.  
 
Second Avenue Commons – The Second Avenue Commons Engagement Center offers mail 
service for individuals who do not have a stable address, which is critical for application and 
accessibility to postal service and benefit acquisition.  Lunch is provided 5 days a week, walk-in 
case management, and medical services are also made available.  Housing Diversion and 
Recovery Specialists assist individuals in obtaining photo IDs and/or birth certificates when it is 
needed.  Clients who are homeless are able to get an ID once every year if needed and a birth 
certificate one time.  PATH allows clients to keep any important documents such as their birth 
certificate, social security card, and/or proof of income in a labeled file so they do not have to 
replace documents or worry about documents being lost. 
 
PATH related staff are also able to provide assistance in obtaining services for the eligible 
homeless individuals, including services relating to daily living activities, personal financial 
planning, transportation services, and habilitation and rehabilitation services, prevocational and 
vocational services, and housing services, as defined in Section 522 (b) (10) in the Public Health 
Services Act.    
 
 
PATH staff complete an individualized intake assessment, which determines eligibility for 
services.  A person’s intake assessment is stored in the county-wide HIMS data tracking HUB, 
along with Pittsburgh Mercy’s Electronic Health Record, regardless of eligibility.  
 
Pittsburgh Mercy runs a Peer Support Specialist Program, that works in collaboration with 
PATH funded programming.  This individual works to get to know the clients and help them 
along their goal continuum.   
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Pittsburgh Mercy follows 42 CFR Part 2 Regulations by requiring a release of information to 
speak to anyone outside of Pittsburgh Mercy Family of Services.  Pittsburgh Mercy adheres to all 
confidentiality regulations and works in conjunction with the Compliance Department to ensure 
that all regulations and laws are followed. 

Data   
 
New employees of the PATH program initially participate in HMIS training through the 
Allegheny County Department of Human Services. During normal operations, this takes place in 
person at the DHS building. During COVID, the training has taken place virtually. In both 
instances, employees are able to practice input of data on a training version of HMIS. Employees 
are able to utilize DHS staff for ongoing questions regarding HMIS, as well as a help desk for 
any IT issues and receive a response in real time. Employees are also matched up with co-
workers within the company who are proficient in HMIS for ongoing support. HMIS manuals 
are given at the time of the initial training and used throughout employment at Pittsburgh Mercy.  
 
Housing  
 
For most clients the start to all suitable and sustainable housing begins with the Coordinated 
Entry process with Allegheny Link.  Through this process, clients are assessed and referred to all 
appropriate services within the COC provider network.  PATH Case Managers assist in looking 
online for housing, completing applications, and looking at units with clients that could be obtain 
if the client has a suitable income source including self-pay, or housing choice vouchers.  In 
addition, referrals to behavioral health residential settings can be made when needed.   
 
Staff Information   
 
Throughout Fiscal Year 22/23, the staffing pattern serving PATH clients has included: 2 
Caucasian males, 2 Caucasian female2 and 1 African American female. Staff age ranged from 25 
years old to 57years old.      

 
Pittsburgh Mercy staff members are open and welcoming to clients regardless of their age, race, 
gender, disability, and sexual orientation.  All staff recognize that each person comes to us with 
their own set of struggles specific to their lives and background.  Staff treat every client as an 
individual and with respect to any differences and struggles.  Staff are trained in a multitude of 
approaches to engaging with clients, some of which include Motivational Interviewing and 
Mental Health First Aid to ensure we are focusing on client individual strengths. 
 
Pittsburgh Mercy works with an Inclusion Director across all programs to ensure that programs 
continue to work towards the strongest inclusive environment for the individuals we 
serve.  Operation Safety Net staff have ongoing training and conversations around how to 
continue being inclusive and sensitive to the range of differences encountered while working 
with persons served.  In addition, staff are able to participate in training, both online and in 
person, that are hosted by Pittsburgh Mercy as well as Allegheny County to strengthen their 
knowledge of cultural competence and health disparities.  Pittsburgh Mercy staff participate in 
diversity trainings, harm reduction, mental health and behavioral health trainings.   
 
Client Information  
 
During the last fiscal year, Pittsburgh Mercy outreach services utilized PATH funding to serve 
361 individuals. The individuals served consist of those who have been homeless for less than 12 
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months and also those who are considered chronically homeless which is 12+ months over the 
past 3 years.  
 

• The demographic breakdown of our case load last year was: 
o 103 female  
o 253 male 
o 5 Transgender 
o 350 non-Hispanic 
o 11 Hispanic   
o 14--age 18-23 
o 51-age 24-30 
o 98--age 31-40 
o 82–age 41-50 
o 74--age 51-61 
o 42– 62+ 
o 3 – America Indian, 0 – Asian, 93 – Black/African American, 0 – Native 

Hawaiian, 265 – White/Caucasian 
 
Due to the COVID pandemic, the number of persons served has been somewhat reduced over the 
past 2-3 years. The number is gradually expected to return to normal now that restrictions have 
lessened. Pittsburgh Mercy projects the number of adult clients to be contacted moving forward 
through street outreach services, including the more robust case management services that will 
be provided at the Low Barrier Shelter, opening summer 2022 to be upwards of 361 unique 
individuals. 
 
Pittsburgh Mercy expects 75% of those contacted to be enrolled into PATH making the expected 
number of adult clients enrolled to be 271 individuals.    
 
Consumer Involvement   
 
Pittsburgh Mercy values the lived experience of clients/individuals, takes pride in having them as 
colleagues and views it as an important part of organizational strengths.  Lived experience can 
include individuals who have been homeless, individuals currently in recovery, and individuals 
with a mental health diagnosis.  Pittsburgh Mercy has Peer Support specialty positions.  
Operation Safety Net has implemented a Homeless Advisory Board.  With the Homeless 
Advisory Board, individuals served are able to come together, tell their story, and share opinions 
on what led them to be homeless.    
 
Alignment with State Comprehensive Mental Health Services Plan   
 
Consistent with the State Comprehensive Mental Health Services Plan to address individuals 
who are homeless with SMI, PATH funds are able to be used for individuals with SMI who are 
homeless or at risk of being homeless to assist with potential security deposits, first month’s rent, 
and eviction prevention.  Pittsburgh Mercy and PATH assist clients who are homeless in 
obtaining safe and stable housing.  PATH strives to remove barriers, navigate the housing 
system, and obtaining necessary resources.  PATH also ensures that those individuals who are 
housed are able to maintain their housing.   
 
Other Designated Funds   
 
The Community Mental Health Services Block Grant and Substance Abuse Block Grant are 
designated specifically for serving people who are experiencing homelessness and have severe 
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mental illness.  Currently, Operation Safety Net has a position for an Enhanced Case Manager 
(ECM) position that is paid for through the mental health block grant.  In turn, when a person 
served meets the criteria for a higher level of care, a referral is made to ECM in order to meet 
individualized goal plans and referrals for higher levels of care can be made this way.   
 
Programmatic and Financial Oversight  
 
The Office of Behavioral Health will coordinate and provide PATH oversight to this 
organization as a part of its contract with PA DPW/OMHSAS.  Staff supervisor will provide at a 
minimum, monthly visits and supervisions with PATH staff will be conducted to ensure that 
work is being conducted as expected through this intended use plan.  Pittsburgh Mercy’s Fiscal 
Department tracks spending for PATH funds used from the county.  Quarterly phone interviews 
are to be scheduled with county representatives to ensure that PATH funds are adequately 
dispersed and utilized correctly.   
 
SSI/SSDI Outreach, Access, Recovery (SOAR)   
 
At this time there are no PATH staff trained in SOAR.  However, Pittsburgh Mercy oversees and 
operates SOAR Works in Allegheny County.  The number of PATH staff who provided 
assistance with SSI/SSDI applications using the SOAR model was zero.  Again, this is due to 
Pittsburgh Mercy overseeing and operating SOAR Works in Allegheny County.  All of the 
PATH staff coordinate with the SOAR Department in order to complete a SOAR application, 
who will then take over the case.  At this time there are zero PATH staff dedicated to 
implementing SOAR, due to Pittsburgh Mercy overseeing and operating SOAR Works in 
Allegheny County.     
 
Please see the statistics related to the SOAR Program below: 
 
The number of consumers assisted through SOAR: 164 (103 SOAR applications submitted; 61 
individuals provided technical assistance).  This does not include active cases.  

  
Application eligibility results (i.e., approval rate on initial application, average time to approve 
the application) 75% approval rate, 78.14-day average from application to approval.  

  
The number of staff dedicated to implementing SOAR, part- and full-time: 6 
 
 
Coordinated Entry   
 
Currently our PATH team has the flexibility to work with anyone we can engage that struggle 
with mental health and many other barriers to stable housing.  We refer internally as an agency to 
our PATH team. This is important component of continuity of care, because all of the Rapid 
Rehousing and Permanent Supportive Housing Programs receive client referrals through the 
coordinated entry system known as Allegheny Link. Specifically, our PATH positions participate 
in the coordinated entry system and receive referrals from Allegheny Link for us to do targeted 
outreach to the PATH-eligible individual. The PATH outreach team engages individuals and 
enrolls them in PATH services after PATH eligibility is established. The PATH case managers 
can complete more in-depth housing needs assessment and linkages to other mainstream services 
and work directly with Allegheny Link. The two barriers clients frequently face in obtaining 
housing via the CoC is not meeting HUD’s definition of chronic homelessness and lack of 
income. 
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Justice Involved  
 
The current percentage of law enforcement in the county training in CIT is unknown at this time. 
Allegheny County is striving to have police forces trained in Mental Health First Aid to better 
assist the community in crisis interventions.  
 
Operation Safety Net is making Mental Health First Aid a mandatory training for all staff, 
including PATH staff.  
 
If someone is in mental health crisis and need for police support is needed, staff are trained to 
ask for a “Blue Pin” officer, which designates an officer who is trained to assist in a person in 
crisis. The county has made the training available to more officers because of the positive 
feedback received from the community.  
 
Currently, PATH staff are able to make referrals to a program that partners with Operation 
Safety Net that provides free legal services to any individual that qualifies. Most PATH eligible 
clients also qualify for this program. They will become involved in current court cases, as well as 
helping individuals with expungement of previous convictions. This in turn leads to clients with 
criminal histories having access to services or housing where they may have previously been 
turned away. Once we meet them in the community, we certainly prioritize support based on 
them meeting the qualifications for PATH services.   
 
Veterans   
 
The COC has prioritized all veterans across Allegheny County.  PATH services assist the 
persons served in connecting or reconnecting to the COC, and any referrals that come from that 
connection.  PATH services act as a bridge between the individual and their program through the 
COC.  Veteran Programs, such as Soldier On and the local VA hospital, are services PATH Staff 
are trained in to connect veterans to these programs.   
 
Tobacco Policy  
 
Pittsburgh Mercy and Operation Safety Net work with all of the people we serve to understand 
how we can support quitting tobacco.  It is one of our top priorities as an organization. When 
interested, staff and clients can participate in free smoking cessation classes hosted by Pittsburgh 
Mercy.  

Currently, Pittsburgh Mercy is “smoke free” within all buildings and on all property. This 
includes the use of all e-cigarettes, cigars, and oral tobacco products.  
 
Health Disparities Impact Statement   

The population Pittsburgh Mercy works with on a daily basis are often presented with a unique 
set of barriers that prevent them from obtaining appropriate care. We at Pittsburgh Mercy are 
mission driven and feel everyone should be able to have their basic needs addressed such as 
shelter, food, water, clothing, medical care and mental health services. We are committed to 
serving some of the most vulnerable and forming empathetic working relationships with our 
persons served.  
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Based on our HMIS data, the specific subpopulations we have served who are highly vulnerable 
to behavioral health disparities includes: 
 

o Individuals who identify as transgender 
o Females 
o African American population 
o Individuals within the LGBTQ+ community 
o The senior population of 62+ years old 
o Those with physical, mental and developmental disabilities 
o Those with substance use disorders 

 
In regard to Youth and Young Adults, we are projecting to serve 55 YYA in the PATH program 
in the upcoming year. With that figure, we are expecting to use 15% of client funds for YYA. 
YYA have a variety of PATH funded services offered to them including case management and 
PATH contingency funds to connect them to housing or to prevent homelessness.  
 
Limited English Proficiency  
  
Pittsburgh Mercy does not discriminate or turn away clients due to language barriers.  PATH 
staff are able to utilize phone and face-to-face interpreting to assist clients during the entirety of 
their involvement.   
 
See Attachments for the following: 

• Budget 
• Budget Narrative 
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Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Allegheny County Office of Behavioral Health, comprehensive AND 
provider

Provider Type: Social service agency

1 Smithfield St. PDX ID: 001

Pittsburgh, PA 15222 State Provider ID: 4201

Contact: James Turner Contact Phone #: 4123505164

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 10,000  $ 3,303  $ 13,303   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 10,000  $ 3,303  $ 13,303  Allegheny Office of Behavioral Health is one of three PATH 
providers in Allegheny County. Detailed budget narrative 
and budget table are found in the Allegheny Office of 
Behavioral Health IUP. Allegheny Office of Behavioral 
Health is also the county entity that receives and 
subcontracts for PATH services.  

j. Total Direct Charges (Sum of a-i) $ 10,000  $ 3,303  $ 13,303  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  none  

l. Grand Total (Sum of j and k) $ 10,000  $ 3,303  $ 13,303  

Source(s) of Match Dollars for State Funds: 

Allegheny County will receive a total of $615,645 in federal and state PATH funds. 
Allegheny County Dept of Human Services will receive $10,000 in federal funds and $3303 in matching state funds. 

Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 50 Estimated Number of Persons to be Enrolled: 50

Estimated Number of Persons to be Contacted who are Literally Homeless: 10  

Number staff trained in SOAR in grant year ending in 2022: 6 Number of PATH-funded consumers assisted through SOAR: 1

Planning Period From 7/1/2023 to 6/30/2024 
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Department of Human Services  
Office of Behavioral Health  

Bureau of Mental Health Services  
Human Services Building • One Smithfield Street • Third Floor • Pittsburgh, PA 15222  

Phone (412) 350-4456 • Fax (412) 350-4245 
 

Allegheny County DHS OBH PATH Project 
 

Local Provider Description –  
 
Allegheny County’s Office of Behavioral Health, located at One Smithfield Street, Pittsburgh PA, 
15222, is a county entity within Allegheny County’s Department of Human Services (ACDHS). It is 
responsible primarily for administering different funding streams and contracting with provider 
agencies to provide mental health services, intellectual or developmental disability services; drug and 
alcohol services; homeless outreach, prevention, and housing services; children, youth, and family 
services; justice related services, etc., to any eligible resident in Allegheny County. Allegheny 
County’s PATH providers will serve all of Allegheny County.  
 
Specifically, the ACDHS PATH program, is administered through the ACDHS, Office of Behavioral 
Health (OBH) by the County PATH Coordinator.  The coordinator oversees and monitors the two 
PATH provider agencies Pittsburgh Mercy’s Operation Safety Net and Community Human Services 
as well as manages the PATH Contingency Fund Program.  
 
More specifically, the County PATH Coordinator coordinates conference calls with PATH provider 
agencies, is the liaison between the State PATH Coordinator and County PATH agencies, 
coordinates site visits, completes the annual Intended Use Plan, and generates PATH annual reports, 
etc.    
 
Allegheny County DHS will receive a total of $ 13,303 in PATH funds. 
 

Federal:  $10,000 State:  $3,303 
 
PDX Agency Name:  Allegheny: Allegheny County Office of Behavioral Health 
PDX Agency Short Name: Allegheny OBH 
PDX Provider ID:  PA-001 
 
Collaboration with HUD Continuum of Care (CoC) Program –  
 
PATH Provider agencies continue to participate in Allegheny County’s Continuum of Care (CoC), PA-
600. Each provider will elaborate on their involvement with the CoC through their individual IUPs. The 
CoC facilitates provider meetings targeting youth and veterans experiencing homelessness as well as 
a weekly outreach provider meeting targeting individuals experiencing chronic homelessness. The 
PATH providers actively participate in these meetings to coordinate services for individuals 
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experiencing homelessness. Diane Johnson, an OBH administrator, provides oversight and support 
to the PATH program and is an active participant in the CoC; serves on the Homeless Outreach 
Coordinating Committee (HOCC), a subcommittee of the Homeless Advisory Board (HAB); serves as 
a liaison between the Office of Behavioral Health and the Office of Community Services/Homeless 
services; and attends various county/provider/client meetings to identify barriers and find solutions at 
provider and system levels of care. Both OSN and CHS are large housing providers within the CoC.   
 
Collaboration with Community Organizations –   
 
All PATH Provider agencies continue to maintain a collaborative relationship with surrounding 
community organizations/services. DHS facilitates regularly scheduled provider meetings which 
includes PATH and other outreach teams (DHS contracted and non-contracted providers) to 
coordinate services for individuals experiencing homelessness, specifically targeting veterans, 
transition age youth, and chronically homeless individuals. PATH-eligible individuals are prioritized for 
specific SRO shelter beds and housing within the CoC due to their increased vulnerability related to 
their SMI/COD and homeless status.    
  
Specifically, the DHS County PATH Coordinator is responsible for overseeing the PATH contingency 
funds.  This responsibility allows the coordinator to establish a collaborative relationship with 
landlords, utility companies, etc.; in providing financial assistance for PATH eligible 
consumers.  Oftentimes, this relationship has resulted in preventing utility shut-off and evictions.  
 
Service Provision –  
 
Allegheny County PATH providers meet regularly to provide coordinated and comprehensive services 
to eligible PATH clients. The following bullets further describe how comprehensive services are 
coordinated and provided.  
 

PATH eligibility determination: Allegheny County DHS accepts referrals from mental health 
and homeless service providers after they are screened and determined to be PATH eligible.  
PATH eligibility is usually determined upon initial contact through outreach. However, there are 
situations where initial contact isn’t enough to determine eligibility; and subsequent visits are 
necessary before eligibility is determined. Eligibility is determined by screening potential PATH 
participants for homelessness or at risk for homelessness and the presence of a serious 
mental illness or serious mental illness and substance use disorder. Eligibility criteria is 
documented in HMIS and in individual provider records. PATH eligible individuals are invited to 
participate in PATH services and are enrolled after they agree to participate.  
 
Prioritizing services: To maximize serving the most vulnerable adults who are literally and 
chronically homeless, the bulk of PATH funds are used to fund street outreach and case 
management services. Providers serving people who are street homeless are made aware of 
the PATH contingency funds to help support people who are literally homeless to obtain and 
maintain housing. Individualized service plans are developed for PATH participants and PATH 
providers may support participants in obtaining goals related to mental health and drug and 
alcohol; housing; SOAR and health benefits; employment; rehabilitation, etc.  These are just a 
few of the services that are aligned with PATH goals.  
 
Leveraging other funds: In conjunction to the PATH Contingency Funds, agencies such as 
Urban League; Catholic Charities; LIHEAP; Dollar Energy Funds, etc., are utilized for rental 
utilities assistance.  PATH eligible individuals can be connected to SOAR to apply for 
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SSI/SSDI and health benefits, so they can access mainstream health services. Referrals for 
housing vouchers and transportation assistance is also a way that other funds are leveraged to 
help PATH participants. Many PATH clients are also eligible for housing within the CoC. 
During this last year, PATH eligible clients were able to take advantage of Covid relief funds for 
rental assistance to prevent eviction.   
 
Gaps: Needless to say, services gaps continue to be ongoing issues as in previous years:  
 

 Lack of affordable housing remains the largest gap and greater difficulty to find 
landlords who accept HCV  

 Not enough adequately trained workforce to provide the intensive services required to 
engage and support PATH eligible individuals to obtain and maintain permanent 
housing and to link to mainstream behavioral health services  

 Long waiting time to see a psychiatrist   
 Inadequate shelter space that allows for physical distancing, quarantine, and isolation 

during the COVID-19 pandemic which is likely to carry over to 22-23.   
 Long wait lists for SOAR and prolonged SSI appeal process  
 Lack of legal, financial, and social supports to address common challenges for housing 

programs such as poor credit history, arrears, criminal history, etc.   
 Budget restraints and staffing shortages have sorely affected many social services 

agencies, limiting their ability to provide services.   
 
Services available to clients who have SMI and SUD: Allegheny County’s Bureau of Drug 
and Alcohol is housed within the Office of Behavioral Health and serves as the Single County 
Authority (SCA). The SCA contracts with several providers, covering all levels of care who 
serve people with cooccurring disorders and recently opened Pathway to Care and 
Recovery which offers Allegheny County residents who are ready to begin their recovery from 
drug or alcohol addiction the support they need to succeed. In addition, the SCA contracts with 
several providers, covering all levels of care who serve people with cooccurring disorders. In 
addition, Allegheny County has six Centers of Excellence (COEs) which target individuals with 
Opioid Use Disorder (OUD).  PATH participants who are suffering from co-occurring disorders 
(Mental Health and SUD) can access all of the above-mentioned services if needed. Ongoing 
efforts are in place to address the opioid crisis as well as those with stimulant use disorder, 
including various training/seminars and the dissemination of naloxone and the use of 
medication assisted treatment to help combat death from OUD and Stimulant Use Disorder 
 
42 CFR Part 2 regulations: DHS’s D/A Program supervisor and staff are aware of the 
regulations involved with 42CFR Part 2 and are expected to follow them DHS staff receive 
training on these regulations and any questions related to 42CFR Part 2 will be referred to the 
SCA for clarification.  
 
Peer Support Engagement:  DHS highly values peer specialist and ensures training 
opportunities for peers to obtain certifications as recovery and peer specialists. Peers are 
represented on the Homeless Advisory Board and the Homeless Outreach Coordinating 
Committee, a subcommittee of HAB to help inform best practices in all aspects of PATH 
services.   
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Data –  
 
All PATH providers are familiar and utilizing the HMIS system and in fact, Allegheny County’s HMIS 
system is used by PATH providers to receive referrals on their bulletin board from Allegheny Link, the 
COC’s coordinated entry system, for individuals identified who may need targeted outreach by the 
PATH outreach providers. This is another example of how PATH providers are connected with the 
CoC. Although there is no user manual for our HMIS system, trainings and technical assistance are 
always available to PATH providers to assist with any training or technical issues, and we rely on the 
PATH program HMIS manual to remain in compliance. New staff are invited to HMIS training. 
Currently, ACDHS uses its own system. HMIS is routinely monitored by DHS staff to ensure PATH 
providers are utilizing the system in a timely and consistent manner. DHS has implemented a process 
to run HMIS data quality reports to address issues with data entry at the user end and to address any 
issues with the logic.   
 
Housing –  
 
PATH provider agencies are familiar with various strategies regarding availability of suitable housing.  
Such strategies include:  
 

 Helping PATH clients apply for SSI/SSDI for financial assistance. Many consumers can be 
referred to SOAR regarding this process  

 Helping PATH clients apply for Housing Vouchers and other income-based housing via the 
City and County Housing Authorities, HUD housing, etc.  

 Assisting PATH clients to connect to our coordinated entry system, Allegheny Link, so they can 
be prioritized and placed on waiting list for Permanent Supportive Housing (PSH); Rapid 
Rehousing Housing (RRH); and transition housing options via the CoC.   

 Referring PATH clients to mental health residential housing via OBH which includes various 
levels of housing for people with SMI listed below.   

 Utilizing PATH Contingency Funds for security deposits, first month rent, etc. to prevent 
eviction or end homelessness.  

 
Allegheny County’s OBH continues to have a centralized referral process for mental health residential 
housing.  This process accepts housing referrals for the 24/7 residential programs.  Various referrals 
would include the forensic, drug & alcohol, YYA population, all with the common denominator of 
having a serious mental illness. Examples of residential programs include Community Residential 
Rehabilitation; Specialized Supportive Housing; Comprehensive Mental Health Personal Care 
Homes; Long Term Structured Rehabilitation residencies; 24/7 Supportive housing; and Specialized 
Residencies specifically targeting PATH-eligible individuals.   
 
Staff Information –  
 
The Allegheny County Department of Human Services values inclusion and will take affirmative steps 
to recognize and respect all individuals and encourages full participation in all areas of agency work 
and practice without exclusion. DHS believes that each person should have the opportunity for an 
empowering, impactful, and positive experience. DHS embraces the diversity of life experiences, 
cultures, and identities in the completion of its mission.  
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 Allegheny County DHS has tremendous diversity in its hiring practices. The County PATH 
Coordinator and administrator are white females. The coordinator position averages an 
FTE of .25 hours per week in fulfilling PATH related responsibilities. 

 As County PATH Coordinator, anyone with a mental health diagnosis, as well as 
homelessness/at risk homelessness can qualify for the PATH Contingency Program 
regardless of race, creed, ethnicity, sexual preference (LGBTQ), etc. 

 ACDHS has several ongoing training and initiatives to promote cultural competency and to 
address health disparities including DHS Inclusion; LGBTQU Champions and Safe Space 
Champion; Resources for Immigrants & International; SOGIE training; and Language 
Assistance Services. All DHS staff are expected to participate in trainings annually. 

 There are no Certified Peer Specialist or Certified Recovery Specialists at the county level 
regarding PATH. However, PATH eligible individuals are represented on the Homeless 
Advisory Board for the county’s CoC. 
 

Client Information –  

During the fiscal year 2021 – 2022 PATH contingency funds were given to a total of 47 individuals. 
The following tables indicate the demographic information in areas of gender, age, ethnicity, race, 
and veteran status. 
 

Gender Number Percentage 
Females 30 64% 

Males 17 36% 
Transgender 0  

Gender non-conforming 0  
Don’t know/missing data 0  

Total 47 100% 
 

Age  Number  Percentage  
18-23 0  
24-30  7 15% 
31-40  7 15% 
41-50  11 23% 
51-60  14 30% 

62 and over  8 17% 
Total  47 100% 

 

Ethnicity  Number  Percentage  
Non-Hispanic/Non-Latino  46 98% 

Hispanic/Latino  1 2% 
Don’t know/Missing data  0  

Total  47  100  

Status   Number Percentage  
Veteran  1  2% 

Non-Veteran  46 98% 
Total  47  100% 
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*Individuals can choose more than one race making the total higher than # served, however # served 
is reported at 47
 
Project number of adult clients to be contacted:  50 
Expected number of adult clients to be enrolled:  50 
Estimated % of adult clients to be served using PATH funds who are literally homeless:  20% 
 
Consumer Involvement –  
 
Consumer involvement is essential as ACDHS develops and improves service provision. In year 
2019/20, DHS implemented online neighborhood surveys for both providers and consumers including 
PATH-eligible consumers. To ensure that they can participate in the surveys, DHS provides laptops 
and smart phones to individuals who are PATH-eligible. Survey questions include but are not limited 
to: “How can we make the system better?”; “What matters most?”; and “What kind of support is most 
helpful to you?”  
  
Other ongoing practices to support consumer involvement includes, but is not limited to the following:  

 Complete satisfaction surveys based on services provided. 
 Consumers are encouraged and supported to become Peer Support Specialist. 
 With consumer’s consent, family members are encouraged to participate in treatment team 

meetings. 
 Public hearings are announced regarding budgeting and are open to the public for public 

feedback.  
  
Of the 21 current Homeless Advisory Board members, none are PATH eligible currently (as far as we 
know due to the requirement of MH diagnosis). We previously had a service participant serving on the 
HAB, but he decided not to serve another term. Rather than immediately appoint another person with 
lived experience in his place, the HAB Executive is exploring more systemic and potentially 
meaningful ways to integrate the voice of those with lived experience into the HAB and CoC’s work. 
Representative providers on HAB such as Western Psychiatric Hospital have a consumer voice group 
that informs their work.    
 
Alignment with State Comprehensive Mental Health Services Plan –  
 
Allegheny County’s PATH services are consistent with PA’s Comprehensive Mental Health Services 
Plan, specifically with the DHS Five-Year Affordable Housing Strategy, released in May 2016, in 
partnership with Pennsylvania Housing Finance Agency and DCED, updated in 2017-18 and titled 
Supporting Pennsylvanians Through Housing which is committed to making housing resources and 
services more accessible and available including for individuals and families who experience 
homelessness or are at-risk of homelessness. The PATH providers and County PATH Coordinator 

Race  Number  Percentage  
American Indian or Alaskan Native  1 1% 

Asian  0  
Black or African American 23 49% 

Native Hawaiian or Other PI  0  
White 26 55% 

Don’t know/Missing data  0  
Total  47*  
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focus their services on homeless and at risk homeless with SMI or COD and help them to obtain and 
maintain housing by providing case management and other supports. A close collaboration with the 
CoC allows ongoing communication between Coordinated Entry and PATH providers to help identify 
strategies to identify, engage, and serve our most vulnerable PATH-eligible clients. Outreach and 
case management continues to be the initial process in servicing/linking individuals to appropriate 
services.   
 
Other Designated Funds –  
 
In addition to the PATH allocation dollars for FY 2022-2023, agencies such as United Way, Urban 
League, Catholic Charities, LIHEAPP, etc. are financial linkages available for PATH eligible 
consumers.  ESG grants are funds utilized to support homeless programs to serve the homeless 
population. Permanent supportive housing via the CoC is funded by HUD and prioritizes individuals 
who are PATH-eligible as long as they meet the HUD definition of chronically homeless. In addition, 
DHS has received state funds to provide case management and housing supports to individuals who 
are marginally housed or homeless and have opioid use disorder or stimulant use disorder and many 
of these participants are PATH-eligible as they also have serious mental illness. 
 
Programmatic and Financial Oversight – 
 
DHS County PATH Coordinator maintains oversight of PATH dollars utilized by PATH provider 
agencies by:  
 

 Requesting and reviewing financial quarterly reports 
 Scheduling bimonthly meetings with all PATH providers 
 Coordinating county site visit with State PATH Coordinator 
 Monitoring PATH providers to maintain charts on PATH enrolled consumers.  
 Maintaining demographic/financial documentation in reference to PATH Contingency Funds 
 Monitoring utilization of HMIS 

 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  
 
At this time there are no PATH staff trained in SOAR.  However, Pittsburgh Mercy, one of the PATH 
providers, oversees and operates SOAR Works in Allegheny County.  The number of PATH staff who 
aided with SSI/SSDI applications using the SOAR model was zero.  Again, this is due to Pittsburgh 
Mercy overseeing and operating SOAR Works in Allegheny County.  PATH staff coordinate with the 
SOAR Department in order to complete a SOAR application, who will then take over the case.   
 
Please see the statistics related to the SOAR Program below: 
 

 The number of consumers assisted through SOAR: 164 (103 SOAR applications submitted; 61 
individuals provided technical assistance).  This does not include active cases.  

 Application eligibility results (i.e., approval rate on initial application, average time to approve 
the application) 75% approval rate, 78.14-day average from application to approval.  

 The number of staff dedicated to implementing SOAR, part- and full-time: 6 
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Coordinated Entry –  
 
Allegheny Link is the CoC’s coordinated entry system and it is under the umbrella of ACDHS in the 
Office of Community Services (OCS). It is a service available to anyone in Allegheny County. PATH-
eligible clients are connected to Allegheny Link by phone or by meeting with community-based field 
service coordinators. Allegheny Link has replaced the Vulnerability Index-Service Prioritization 
Decision Assistance Tool (Vi-SPDAT) with a predictive risk modeling tool known as the Allegheny 
County Assessment tool to support prioritization of people for longer term housing within the CoC. 
Individuals who are chronically homeless per the HUD definition are given the highest priority. 
Because PATH-eligible clients have SMI, they would have a verified disability but may not meet the 
HUD definition of homeless. PATH outreach providers who document their outreach efforts with their 
PATH clients in HMIS help to verify homelessness and it keep clients active on the waitlist for CoC 
housing. Allegheny Link also refers PATH-eligible individuals to PATH outreach providers for targeted 
and ongoing outreach and engagement. There are no barriers to housing/treatment for PATH-eligible 
consumers. The CoC uses a housing first approach. People who are chronically homeless, veterans, 
YYA, and families are given priority.   
 
Justice Involved –  
 
Crisis Intervention Team (CIT) trainings in Allegheny County began in 2007 under a grant which 
helped fund them on a quarterly basis.  There  were two partners in this process:  Pittsburgh Bureau 
of Police and Allegheny County Department of Human Services.  In 2015, CIT classes and 
enrollments expanded in Allegheny County. In 2017, an Allegheny County Port Authority Police officer 
joined the CIT training coordinator team.  Since 2017, the Pittsburgh Bureau of Police has increased 
the frequency with which classes are offered and has encouraged its officers to attend.  Two trainings 
a year are reserved for Pittsburgh Bureau of Police recruits, and the remainder are open to all police 
departments throughout the county -including approximately 100 municipal, Port Authority, university, 
Pittsburgh Public Schools, and Allegheny County, as well as the FBI, US Federal Marshals, 
Pennsylvania State Police, Allegheny County Fire Marshals and Allegheny County 9-1-1. CIT class 
sizes are between 25-30 attendees per month.    
  
The HOCC committee helped to expand the CIT curriculum to include some specifics on working with 
individuals experiencing homelessness.  
  
CIT advanced classes have also been offered more regularly in the past two years to train on 
veterans and children/adolescent issues. Anyone who has completed the 5-day basic CIT training is 
able to attend the advanced classes.    
Local CIT training has been shown in pre- and post- evaluations to improve: 

 Comfort level and preparedness in dealing with people with mental illnesses or who are 
suicidal,  

 Knowledge about mental illnesses and developmental disorders  
 Knowledge of mental health commitment laws and mental health community treatment and 

crisis resources, and  
 Reduction in the misconception that the average person with mental illnesses is more 

aggressive than the average person in the general population.    
  
Nationally, the program is associated with fewer injuries to police and people they stop who have 
mental illnesses.  
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We held one 40-hour CIT training from 2/24-2/28/20.  Due to COVID, all subsequent trainings had 
been canceled.  The February 2020 class consisted of 23 new recruits from the Pittsburgh Bureau of 
Police academy.  A total of 22 recruits participated in the MHFA for Public Safety training and became 
certified Mental Health First Aiders.  
The Homeless Outreach Coordinating Committee (HOCC) Judicial Systems subcommittee created in 
2018 and co-facilitated by a PATH provider, continues its mission to break the cycle of recidivism and 
involvement in the criminal justice system for people experiencing homelessness through advocacy, 
education, and collaboration with the Criminal Justice System, with the goal of making any 
involvement rare, brief, and nonrecurring.   
  
In year 2021-2022, ACDHS leads a community wide Crisis Response Initiative that includes a variety 
of stakeholders, including law enforcement, PATH providers and others, to better address the crisis 
response and service needs within our community. It has already resulted in improved collaborative 
efforts between law enforcement and PATH providers to help with jail diversion.   
  
Allegheny County DHS continues to have a Justice Related Service (JRS) Program designed to 
assist eligible consumers that are involved with the legal system, including those that are PATH 
eligible. Specific components to JRS include, but are not limited to:  
 

 Drug Court  
 Mental Health Court  

 Support Specialist  
 Diversion Specialist

 
JRS Specialists assist the consumer in connecting to a variety of services needed, including housing 
within the OBH system, SOAR, and employment resources. JRS also refers PATH eligible individuals 
to our Central Recovery Center for stabilization and diversion from the criminal justice system. PATH 
providers refer eligible clients to JRS.   
  
Allegheny County’s Central Recovery Center has crisis stabilization beds intended for jail diversion 
and accepts referrals from law enforcement and JRS for individuals who are PATH eligible.   
 
Veterans –  
 
The Allegheny County PATH Coordinator will inform organizations who work with veterans and their 
families of the availability of the PATH contingency funds to prevent eviction or to help secure 
permanent housing for the above-mentioned target population. Allegheny County has program for 
veterans experiencing homelessness via the VA Pittsburgh health care system and PATH providers 
are encouraged to link clients to these VA services.   
 
Tobacco Policy –  
 
Allegheny County tobacco use policy prohibits smoking of or possession of any lit tobacco, e-
cigarettes, and vaping products in the workplace and in public places owned by Allegheny County is 
illegal and prohibited. Use of the above-mentioned products is permitted only in areas designated by 
Allegheny County, which are at a reasonable distance from workplaces and public places. If owners 
of facilities leased by Allegheny County establish policies concerning smoking and the use of 
tobacco, e-cigarettes and vaping products that are more restrictive than the County’s policy, then the 
terms of those policies will prevail. Allegheny County prohibits retaliation against any individual 
because he or she has reported violations of this policy. Employees found in violating of this policy 
will be subject to disciplinary action and any person in violation of the CIAA could be subject to fines 
and other penalties as required under the law.  
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Health Disparities Impact Statement –  

Health disparities, that exist amongst various races, ethnicity, age groups, and genders are issues 
that need addressed when providing services for the PATH eligible consumers. Subpopulations of 
PATH-eligible populations include LGBTQIA+, YYA, Women, and Black or African Americans.  
LGBTQIA+ individuals have extreme difficulty accessing shelter and often includes transitional age 
youth (YYA).  
 
Each year, Allegheny County participates in a federally required national effort to count the number of 
people experiencing homelessness on a single night in January. Allegheny County also performs a 
supplemental count in the summer. In the winter of 2022, the U.S. Department of Housing and Urban 
Development allowed Allegheny County to delay its Point-in-Time (PIT) homeless count by a month 
due to the COVID-19 pandemic; the count took place on February 23, 2022. The Point-in-Time (PIT) 
homeless count enumerates the sheltered (residing in emergency homeless shelters or transitional 
housing programs) and unsheltered (residing in places not meant for human habitation) homeless 
population within the County. On February 23, 2022, in Allegheny County, 880 individuals 
experiencing homelessness were identified by the Point-In-Time (PIT) survey. Among the 880 
individuals, 46 were transition age youth ages 18-24. PIT surveys also indicate that of everyone 
experiencing homelessness, 72% were staying in emergency shelters and 105 individuals were 
unsheltered. 
 

 
Key Findings from the Allegheny County Winter 2022 Census of Unhoused People 

 
Gender 

 550 identified as male (63% of overall count)  
 326 identified as female (37% of overall count) 

 
Race 

 471 identified as Black (54% of overall count)  
 315 identified as White (36% of overall count)  
 94 identified as multiracial/other (10% of overall count)  
 38 identified as Hispanic or Latinx (4% of overall count) 

 
Other Key Findings 

 85 were veterans (10% of overall total)  
 114 were adult survivors of domestic violence (13% of overall total)  
 284 were chronically homeless (32% of overall total) 
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Allegheny County’s 2020 Point-in-Time Homelessness Data captured the following information 
regarding health status: 
 

 
Figure 1 Homeless Populations. Source: Allegheny County 2020 Point-in-Time Homelessness Data 

For fiscal year 2023-24 an estimated number of YYA individuals to be served is between 2 and 5. The 
types of services will include outreach, case management, with a focus on linkage to mental health 
and SUD treatment, health benefit, financial assistance and housing. Comprehensive treatment plans 
involving targeted goals, follow up measures and outcomes are individualized to meet the needs of 
individuals in overcoming health disparity barriers. DHS will reach out to providers working with YYA 
experiencing homelessness to ensure they are aware of the availability of contingency funds to help 
prevent evictions or end their homelessness. 
 
Limited English Proficiency –  
 
ACDHS is committed to providing services that are culturally and linguistically appropriate, consistent 
with its organizational values, the needs of an increasing diverse population, and Title VI of the Civil 
Rights Act of 1964, which protects individuals from discrimination based on race, color, or national 
origin.   
  
ACDHS has in-person interpretation, telephone interpretation and written translation services to help 
DHS staff effectively interact with individuals with limited English proficiency (LEP) who need services 
or just seeking information. All DHS-contracted providers, including PATH providers may access this 
service. As an added note, those that are hearing impaired can be provided a sign language 
interpreter or be referred to the Hearing Deaf Program. 
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Budget Narrative –  
 
The Allegheny County Department of Human Services PATH program is administered through the 
Office of Behavioral Health (OBH) by the DHS County PATH Coordinator. The coordinator oversees 
and monitors the data entry, spending, and program delivery of the two additional Allegheny County 
PATH provider agencies:  Pittsburgh Mercy’s Operation Safety Net and Community Human Services. 
 
The DHS County PATH Coordinator is also responsible for overseeing the PATH contingency funds.  
This responsibility allows the coordinator to establish a collaborative relationship with landlords, utility 
companies, etc.; in providing financial assistance for PATH eligible consumers.  Oftentimes, this 
relationship has resulted in preventing utility shut-off and evictions. 
 
The DHS County PATH Coordinator is also responsible for coordinating conference calls with PATH 
provider agencies, is the liaison between the State PATH Coordinator and County PATH agencies, 
coordinating site visits, completing the annual Intended Use Plan, and generating PATH annual 
reports, etc. 
 
Allegheny County DHS will receive a total of $ 13,303 in PATH funds. 

Federal:  $10,000 State:  $3,303 

Allegheny County Department of Human Services 
Office of Behavioral Health 

Allegheny County PATH Program 
FY 2023-2024 Budget 

 

PERSONNEL 
Position 

Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

County PATH Coordinator $53,212.00 .25 $10,000.00 $10,000.00 
sub-total   $10,000.00 $10,000.00 
     
FRINGE BENEFITS 
Position 

  
  

County PATH Coordinator   $3,303.00 $3,303.00 
sub-total   $3,303.00 $3,303.00 
     

Total PATH Budget  $13,303.00 $13,303.00 
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Allegheny County Department of Human Services  
Office of Behavioral Health  

Bureau of Mental Health Services  
Human Services Building • One Smithfield Street • Third Floor • Pittsburgh, PA 15222  

Phone (412) 350-4456 • Fax (412) 350-4245 
 

Allegheny County Comprehensive FY 23-24 PATH Intended Use Plan 
 

Local Provider Description –  
 

Allegheny County Department of Human Services OBH  
  
ACDHS is a county entity responsible primarily for administering different funding streams and 
contracting with provider agencies to provide mental health services, intellectual or 
developmental disability services; drug and alcohol services; homeless outreach, prevention, 
and housing services; children, youth, and family services; justice related services, etc., to any 
eligible resident in Allegheny County. The ACDHS PATH program, is administered through the 
ACDHS’ Office of Behavioral Health (OBH) by the County PATH Coordinator. 
 
Community Human Services Corporation (CHS)  
  
CHS is a private non-profit, human service provider that offers an array of services to the 
homeless/at risk homeless population.  CHS uses a multi-service approach to provide holistic 
supportive services throughout Allegheny County.    
 
Pittsburgh Mercy’s Operation Safety Net  
  
Operation Safety Net, more specifically, Pittsburgh Mercy Operation Safety Net, (a program 
through Mercy Life Center Corporation) is a community mental health organization and is a 
large provider of mental health, behavioral health, and homeless services within the Allegheny 
County Continuum of Care.  
  
Each Allegheny County PATH provider will provide a more detailed description of their 
services within their Individual Intended Use Plans.    

 
Listed below are the amounts allocated (approximate) for each PATH recipient agency:  

Agency Allocations Federal State 
ACDHS OBH $13,303 $10,000 $3,303 

CHS $67,992 $50,994 $16,998 
Pittsburgh Mercy OSN $534,350 $400,740 $133,610 

TOTAL $615,645 $461,734 $153,911 
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Included in Pittsburgh Mercy OSN’s allocation is the PATH contingency fund. The amount for 
FY  2023 –2024 will be $30,000.  These funds are used to provide monetary assistance for 
individuals who are homeless or at risk homeless and have serious mental illness or co-occurring 
disorders. The funds can be applied towards rent/security deposits or utility bills to prevent eviction or 
end homelessness. Each applicant is entitled to a maximum of $300.00 and can be eligible for the 
funds every two years.  
 
PATH Providers Name and Addresses  
  
Lauren MacWithey 

Allegheny County Office of Behavioral Health – PA: 001  
One Smithfield Street, Human Services Building, 3rd Floor  
Pittsburgh, PA  15222  

 
Telephone: 412.350.4950  
Fax: 412.350.4245  
E-mail: path.coordinator@alleghenycounty.us 
  
Colin McWhertor 

Community Human Services – PA: 035  
2525 Liberty Avenue  
Pittsburgh, PA  15222 

 
Telephone: 412.246.1639  
Fax: 412.697.2049  
E-mail: cmcwhertor@chscorp.org 
    
Jacqueline Hunter, Pittsburgh Mercy:  
 

Operation Safety Net – PA: 040  
249 S 9th St. FL2 
Pittsburgh, PA  15203  
 

Telephone: 412.288.8626 
Fax: 412.689.0925  
E-mail:  jacqueline.hunter@pittsburghmercy.org 
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Budget Narrative –  
 
Each PATH provider agency has included a more detailed budget narrative in their IUP’s.   
 
PATH funds are primarily used to fund outreach services, case management services, and behavioral 
health care services via CHS and outreach and case management services via OSN, including the 
Wellspring drop-in center, an outreach program of Operation Safety Net, serving the PATH-eligible 
individual. Through the offering of meals, lockers, transportation assistance, and space to access 
medical, mental health and SUD providers and Allegheny Link field service coordinators, it serves as 
a hub to identify, engage, and provided case management services to PATH eligible individuals. 
PATH contingency funds are included in the OSN budget and are used to help PATH-eligible 
participants obtain housing or prevent eviction by paying for security deposits and rent and utility 
arrears and is managed by the County PATH coordinator. 
 
Allegheny County will receive a total of $ 615,645.00 in PATH funds. 

Federal:  $461,734.00 State:  $153,911.00 

Allegheny County Comprehensive FY 23-24 PATH Budget 
 

Line Item ACHDS CHS OSN Total 

Personnel $10,000 $45,130 $346,337 $401,467 
Fringe $3,303 $6,086 $129,685 $139,074 
Travel  $240 $930 $1,170 

Supplies/Equipment  $685 $8,000 $8,685 
Other  $15,851 $19,398 $35,249 

Contingency Fund   $30,000 $30,000 
     

TOTAL $13,303 $67,992 $534,350 $615,645 
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Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.

Printed: 2/16/2023 12:43 PM - 2023 Pennsylvania Page 18 of 18



Fayette County - City Mission - Living Stones, Inc. Provider Type: Other housing agency

155 N. Gallatin Ave PDX ID: PA-034

Uniontown, PA 15401 State Provider ID: 4234

Contact: Dexter Smart Contact Phone #: 7244390201

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 58,392  $ 19,464  $ 77,856   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 58,392  $ 19,464  $ 77,856  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 58,392  $ 19,464  $ 77,856  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 58,392  $ 19,464  $ 77,856  

Source(s) of Match Dollars for State Funds: 

City Living Stones of Fayette County will receive a total of $77856 in federal and state PATH funds.
Detailed budget and narrative are included below and in individual provider IUP.

Estimated Number of Persons to be Contacted: 80 Estimated Number of Persons to be Enrolled: 50

Estimated Number of Persons to be Contacted who are Literally Homeless: 30  

Number staff trained in SOAR in grant year ending in 2022: 1 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Annual PATH PATH TOTAL

Salary funded FTE funded 

salary

Position

Case Manager 52,000.00$            1 52,000.00$            52,000.00$            

sub - total 52,000.00$            52,000.00$            52,000.00$            

Fringe Benefits

FICA 3,994.00$              3,802.00$              3,802.00$              

Retirement 1,560.00$              1,485.00$              1,485.00$              

Life Insurance/WC/UC 1,600.00$              1,300.00$              1,300.00$              

sub-total 7,154.00$              7,154.00$              7,154.00$              

Travel

Travel to training

and workshops

sub-total -$                        -$                        -$                        

Equipment/Furnishings 500.00$                 500.00$                 500.00$                 

as needed

sub-total 500.00$                 500.00$                 500.00$                 

Supplies

Office Supplies 307.00$                 307.00$                 307.00$                 

Postage 60.00$                   60.00$                   60.00$                   

Telephone/Internet 3,840.00$              3,840.00$              3,840.00$              

Consumer related items 1,800.00$              1,800.00$              1,800.00$              

sub-total 6,007.00$              6,007.00$              6,007.00$              

Therapy Sessions

sub-total

Rental Assistance

One time rental 

assistance 4,500.00$              4,500.00$              4,500.00$              

Fayette County

City Mission - Living Stones, Inc.

PATH Program

FY 2023-2024 Budget
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Security Deposits 2,150.00$              2,150.00$              2,150.00$              

sub-total 6,650.00$              6,650.00$              6,650.00$              

Transportation

Transportation 2,550.00$              2,550.00$              2,550.00$              

includes bus tokens, fuel

insurance for van

sub-total 2,550.00$              2,550.00$              2,550.00$              

Administration 2,995.00$              2,995.00$              2,995.00$              

includes 4% allowable

costs

Sub-total 2,995.00$              2,995.00$              2,995.00$              

TOTAL PATH BUDGET 77,856.00$           
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Budget Narrative 2023-2024 

 

State funds of $19,464 is allocated for Fayette County’s PATH program. Federal funds of $58,392 are 

included to equal the total allocation of $77,856. When reviewing the overall budget for the Fayette 

County PATH program, fiscal year 2023-2024, the majority of the expenditures are prioritized for 

professional expenses.  These include PATH case manager and benefits, totaling $59,154.  City Mission 

will continue to fund PATH outreach without changing the PATH budget. In addition, City Mission will 

make use of local and free training/workshops for its PATH case manager. Fayette County Community 

Action Agency (FCCAA), Fayette County Drug & Alcohol, Fayette County Behavioral Health 

Administration, and Southwestern PA Human Services (SPHS) have several workshops and training 

throughout the year that will be beneficial to the PATH case manager. Housing related expenses, 

including one-time rental assistance and security deposits, total $6,650.  City Mission will absorb the 

cost of individual and group support meetings for PATH clients and staff held as needed at the Gallatin 

School Living Centre location. Transportation expenses include bus tokens, fuel, and insurance coverage 

estimated at $2,550. Other PATH related expenses include Office Supplies, Equipment/Furnishings, 

internet cost, and other consumer-related items estimated at $6,507. Administration cost of monitoring 

the PATH program funding is 2,995.  The total budgeted cost for the PATH program is $77,856.      
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Fayette County Behavioral Health Administration    
PATH Intended Use Plan 
2023-2024 
 
Local Provider Description –  

 Provide a brief description of the provider organization receiving PATH funds, including: 
o Full name and mailing address of provider organization(s) in the IUP 
o Type of organization (e.g., community mental health center, county or local 

government entity, health care provider, private non-profit organization) 
o Indicate geographic area(s) to be served by provider(s) 
o Amount of PATH funds the organization will receive with federal and state 

amounts spelled out for each provider 
o List the provider number and name as it appears in PDX 

 
It is Fayette County Behavioral Health Administration’s continued mission to provide access to 
and assure choice among quality behavioral health services for Fayette County residents.  Fayette 
County Behavioral Health Administration intends to continue sub-contracting all PATH services 
through the following provider: 
 
City Mission-Living Stones, Inc. located at 155 North Gallatin Avenue, Uniontown Pa 15401 
is a non-profit organization serving individuals and families from birth to adulthood. City 
Mission’s sole purpose is to provide for the comprehensive housing and service needs of Fayette 
County, PA’s homeless and at-risk of homelessness populations.   

 
City Mission has two emergency shelters to meet the immediate needs of homeless families and 
individuals. Individuals and families will receive food, clothing, case management, and 
transportation support at these shelters. The men’s shelter has 21 beds; the women and children 
shelter has a 12-bed capacity.   
 
City Mission’s main offices work out of the Gallatin School Living Centre, which is also a 30-unit 
housing and service complex. Gallatin School Living Center has 12 transitional housing units and 
18 permanent housing Single Room Occupancy (SRO) units. All units are fully furnished.   

 
The continued need for permanent housing linked to supported services, has been a priority for 
City Mission. Liberty Park and Sycamore Hills Apartments, both are comprised of 4-units, and 
are occupied by families and single individuals who were formerly homeless. Stone Ridge 
Apartments, a 6-unit apartment complex also gives preference to individuals and families who 
have a history of homelessness. During fiscal year 2020-2021, City Mission completed Meadow 
View Apartments, 8-units of permanent supportive housing. These permanent supportive 
housing units prioritize serving individuals with mental and/or physical health disabilities as well 
as a history of homelessness. Many of these units are occupied by residents coming from our 
transitional housing program. 

 
City Mission recognizes the need for youth supported housing services within the community. In 
November 2016, PROMISE House was completed. This independent living program supports 
Young Adults ages 16-21. PROMISE House consists of three 2-bedroom cottages, one for young 
men, one for young women, and a third cottage functions as both housing for either a young man 
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or woman plus space for staff living and administrative functions. The Office of Children, 
Youth, and Families licensed PROMISE House according to the Pennsylvania Chapter 3800 
regulations concerning Child Residential and Day Treatment Facilities. PROMISE House serves 
youth with little to no parental involvement who may age out of the foster care system. These 
youth have limited, if any options for housing other than adult shelter. PROMISE House 
provides eligible youth with life skills programming while accessing safe, permanent, and 
affordable housing. 
 
In 2022, City Mission will start the first phase of construction on a 16-20-unit complex on 
property next to the Gallatin School Living Centre. When completed, this complex will have 
permanent supported housing and an additional youth program.  
 
City Mission-Living Stones, Inc. $ 77,856 
State funds of $19,464 is allocated for Fayette County’s PATH program.  Federal funds of $58,392 
are included to equal the total allocation of $77,856. Funds contracted with City Mission-Living 
Stones, Inc. will be used for salary and benefits for one (1) FTE Case Manager.  Additional 
expenses include program supplies, consumer transportation, staff training, and client rental 
assistance.  Please see the attached budget for more details.   
 
PDX – PA-034 Fayette: City Mission-Living Stones, Inc 

 
Collaboration with HUD Continuum of Care (CoC) Program –  
Describe the organization’s participation with local HUD Continuum of Care (CoC) recipient(s) 
and other local planning activities and program coordination initiatives, such as coordinated 
entry and coordinated assessment activities. If you are not currently working with the 
Continuum(s) of Care briefly explain the approaches to be taken by the agency to collaborate 
with the CoC(s) in the areas where PATH operates. Please provide the number and name of your 
CoC.  
  
City Mission is an active participant in the HUD Western PA Continuum of Care PA-601 
division since its inception. City Mission’s executive director has played key roles in the overall 
development of the Western PA CoC, as well as, chairing the SW Region Homeless Advisory 
Board during its early years. Employees of City Mission have continued to participate as active 
members of the Southwest Regional Homeless Advisory Board (SWRHAB) and attending all 
scheduled meetings of the Western Regional Homeless Advisory Board (WRHAB). City 
Mission’s shelter supervisor represents City Mission at both the SWRHAB and WRHAB. 
Membership at the RHAB provides City Mission’s representative with opportunities to 
participate in the scoring of applications for the region, formulating policy, and as a committee 
member help to target the special housing needs of Youth and Young Adults. City Mission 
participates in coordinated entry and assessment activities of the RHAB. 
 
In coordination with Fayette County’s LLA, Fayette County Community Action Agency, City 
Mission refers and helps to facilitate homeless individuals and families to register on the 
coordinated entry system. Any new referrals to City Mission that fit the coordinated entry criteria 
are assisted in completing registration. This assistance may consist of transportation to 
appointment, access to technology means, or being present as an advocate for the client.  
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Over the years, City Mission has obtained numerous HUD grants through the Western CoC 
process to help address the needs of Fayette County’s homeless population. This process 
includes assessing gaps in service, coordinating services with other providers, and spearheading 
capital campaigns.  

 
Collaboration with Local Community Organizations – 

 Provide a brief description of partnerships and activities with local community 
organizations that provide key services (e.g., outreach teams, primary health, mental 
health, substance use disorder, housing, employment) to PATH-eligible clients, and 
describe the coordination of activities and policies with those organizations. 
 
Fayette County has a rich array of community supports and treatment services. In 
addition, to continued, long-standing collaboration among service providers, City 
Mission continues to focus on implementing housing and support services for at risk of 
homelessness and homeless individuals and families in Fayette County.  

 
City Mission and Fayette County Behavioral Health Administration collaborates, 
advocates, and refers PATH clients to services listed below: 

 
Outreach: Both Fayette County Behavioral Health Administration and City Mission 
conduct ongoing outreach activities through community events along with treatment and 
non-treatment providers. Outreach efforts have been challenging since the start of the 
Covid-19 pandemic, however City Mission and Fayette County Behavioral Health 
Administration, along with other community organizations have built up policies to 
protect the spread of the virus, as well as, creating virtual opportunities for outreach and 
continued collaboration. Fayette County’s PATH Case Manager continues to provide 
outreach by facilitating shelter visits, collaborating with other social services agencies, 
helping with the annual point-in-time count, and partnerships with local church 
organizations. Outreach takes place daily with the PATH Case Worker’s continued 
association with Fayette County’s service systems, including the local jail, Probation 
Office, Children and Youth Services, and the local hospitals’ human services 
departments.  
 
Primary Health: Primary health care is available through individual practitioners and 
several clinics whose mission is to provide care for low-income individuals:  two Federally-
Qualified Health Centers (Centerville Clinic and Cornerstone Care), Wesley United 
Methodist Church Medical Clinic in Connellsville, PA and Adagio Health (preventative 
and primary care for women). In addition, West Virginia University/Uniontown Hospital, 
located in the heart of Uniontown and Highlands Hospital, located in Connellsville, 
provides emergency and urgent outpatient care. Centrally located in Uniontown is 
MedExpress Urgent Care Center. Special Needs Units of Health Maintenance 
Organizations are an invaluable resource in arranging for specialized assessment and 
treatment for individuals diagnosed with mental illness and co-morbid medical conditions. 
These comprehensive assessments review individualized needs to address physical health 
status and potential referrals for follow-up medical care. 
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Mental Health: Inpatient psychiatric care; phone, mobile and walk-in crisis services; 
outpatient services; partial hospitalization; Assertive Community Treatment (ACT); site-
based and mobile Psychiatric Rehabilitation services; and drop-in centers in two 
communities are available to PATH consumers. Highlands Hospital in Connellsville 
continues to provide inpatient Mental Health services. All services noted have continued 
to collaborate with City Mission to help address housing needs for patients and clients. 

 
For PATH clients that have been incarcerated or are at risk of incarceration Fayette 
County has developed the Forensic Diversion and Reentry Program. In addition, referrals 
are made to PATH from Fayette County’s Mental Health Treatment Court, Veterans 
Court, and Drug and Alcohol Court. These courts are also in place to connect individuals 
to treatment and rehabilitation services. The PATH Case Manager has collaborated with 
the local and state trained CIT (Crisis Intervention Team) officers. These officers are 
trained to effectively intervene in situations regarding individuals who may be 
experiencing symptoms of mental illness. City Mission and the PATH Case Manager 
maintains a positive working relationship with many of the county’s mental health 
service providers. Providers such as the Mental Health Association and Chestnut Ridge 
Counseling Center Inc. work directly with City Mission and the PATH Case Manager. 
The PATH Case Manager also helps to support consumers through advocacy and support 
by attending appointments and helping to maintain their overall treatment plan. This 
coordination helps to provide a more holistic approach to PATH client services. The 
PATH Case Manager accesses additional guidance and funding through the Fayette 
County Behavioral Health Administration in order to better support client needs.   
Through stabilization funds provided through Fayette County Behavioral Health 
Administration, PATH clients are able to access funding for rental assistance and 
household items such as furniture, beds etc… This funding allows clients the ability to 
move into their own apartments, increasing their independents in the community.  
Individuals with severe mental illness have the option of accessing skill-building supports 
through three providers of Psychiatric Rehabilitation services, Chestnut Ridge 
Counseling Services, Crosskeys, and Goodwill- Clubhouse model.  These programs can 
assist clients within the living, working, learning, and socialization environments to 
increase independents.     

 
Substance Abuse: Outpatient drug and alcohol services; residential drug and alcohol 
services; ambulatory detox clinic; methadone treatment services; Suboxone Treatment; and 
12-Step programs are located throughout the county. PATH eligible clients have access to 
a variety of treatment and care options available through both the mental health and drug 
and alcohol systems within the region. As well as rehabilitation facilities in Pennsylvania 
and nearby states. MISA (Mental Illness and Substance Abuse) services are offered at 
Chestnut Ridge in Uniontown PA on a weekly basis. The PATH Case Manager is familiar 
with both private and county run programs that offer D&A support meetings.   

 
Housing: City Mission’s permanent, transitional, and emergency shelter services are 
described throughout this plan. Fayette County Community Action Agency and Fayette 
County Behavioral Health Administration have collaborated on two permanent housing 
initiative. The first being Fairweather Lodge in Connellsville, Pa. that can support eight 
individuals with mental illness. Along with the development of Fayette Apartments, a 10-
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unit permanent supportive housing complex in Uniontown for chronically homeless single 
adults with Mental Health diagnoses. This collaboration has continued through the 
community-based Housing Opportunities Program (HOP). Funding for HOP has been 
renewed into 2023. This program provides case management services, tenant-based and 
master leasing opportunities for homeless and near homeless residents with a mental health 
diagnosis.  Fayette County Behavioral Health Administration contracts for Community 
Residential Rehabilitation Services (CRR); Supported Housing programs; and a Long-
Term Structured Residential (LTSR) treatment-based program. Providers for these mental 
health services include Chestnut Ridge Counseling Services, Inc., Crosskeys Human 
Services, and Southwestern Pennsylvania Human Services (SPHS). Subsidized housing 
services continue to be available through the Fayette County Housing Authority. City 
Mission collaborates with local community providers and Fayette County Behavioral 
Health Administration to help support the housing needs of individuals with mental illness, 
through increasing the availability of supported housing and scattered housing sites in the 
area.   

 
FACT (Fayette Area Coordinated Transportation): FACT plays a key role in contributing 
to the independence of PATH clients. FACT provides general transportation to designated 
stops as well as appointment-specific transportation, which includes medical appointments 
and behavioral health appointments. There is limited transportation outside of Fayette 
County to the Pittsburgh and Morgantown WV areas for medical appointments. The PATH 
Case Manager helps clients to understand FACT scheduling system and helps to advocate 
for transportation needs.  

 
Employment Services: Workshops, Transitional Employment, Mental Health supportive 
employment programs, Intensive Vocational Rehabilitation Program for individuals with 
substance abuse disorders, and Psychiatric Rehabilitation Programs are available through 
several local employment-support providers. Literacy programs are offered by a variety of 
organizations. Career Link assist in arranging for job training, securing employment, and 
GED preparation. Office of Vocational Rehabilitation (OVR) maintains a local office, 
providing vocational assessment and assistance in arranging job training and supports.  

 
Education Services: Penn State Fayette – Eberly Campus and Westmoreland Community 
College- Fayette Campus assist in admission and financing for higher education 
programing. Laurel Business Institute, centrally located in Uniontown offers continuing 
education opportunities, along with Pennsylvania Institute of Health and Technology and 
Fayette County Career and Technical Institute.    

 
Community Support Services: A number of local organizations provide tangible goods, 
including food, clothing and household items. Among them are local churches, Society of 
St. Vincent DePaul, Salvation Army, Connellsville Area Community Ministries, Goodwill 
Industries, Fayette County Community Action Agency, and City Mission. 

 
The PATH Case Manager understands eligibility, referral, and access procedures for all of 
these programs and supports. The PATH Case Manager also participates in several 
established councils to insure coordination of care for individuals with mental illness. 
These include the Continuity of Care Committee (representatives from local inpatient units, 
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outpatient, case management providers and Fayette County Behavioral Health 
Administration, Fayette County Human Service Council, the Fayette County Partnership 
for Housing and Homelessness and its Local Housing Options Team (LHOT). City Mission 
is one of the community’s primary provider of services to Fayette County’s homeless 
population. The agency receives referrals from area hospitals, local police departments, 
and other related service organizations that encounter individuals who fall within the 
targeted PATH eligibility. The PATH grant offers an opportunity to enhance these outreach 
efforts by strengthening its speaker’s bureau and through the distribution of brochures and 
a video shown periodically on local TV channels outlining its services.  

 
The PATH Case Manager has also completed the SOAR online training certification 
program, which provided intensive step-by-step instruction on completing SSI/SSDI 
applications. 
 

 Provide specific information about how coordination with other outreach teams will be 
achieved. 
 
Fayette is a rural county and having a smaller population has allowed for the PATH Case 
Manager to establish positive working relationships with most of Fayette County’s 
formal and informal community resources. Both, Fayette County Behavioral Health 
Administration and City Mission representatives are active on the Fayette County Local 
Housing Options Team (LHOT). This team of housing professionals are vital in 
continuing to maintain and increase outreach efforts in the county. The LHOT is made up 
of representatives from multiple county agencies that work with various aspects of 
housing throughout the Fayette County area. Hosted by Fayette County’s Local Lead 
Agency, Fayette County Community Action Agency, this team has been active in 
studying and assessing housing needs among subpopulations and understanding gaps in 
housing services. The LHOT has been influential in working with developers on the 
revitalization of many low-income neighborhoods.  

 
Service Provision –  
Describe the organization’s plan to provide coordinated and comprehensive services to eligible 
PATH clients, including: 
 

 Describe how the services to be provided using PATH funds will align with PATH goals 
and maximize serving the most vulnerable adults who are literally and chronically 
homeless, including those with serious mental illness who are veterans and experiencing 
homelessness, to obtain housing and mental/substance use disorder treatment services 
and community recovery supports necessary to assure success in long-term housing 
 
Fayette County’s PATH program utilizes PATH funds in alinement with the PATH HUD 
guidelines. PATH funds primarily fund salary and benefits for one FTE Case Manager 
and administrative needs for the program. PATH funding utilized for rental or security 
deposit assistance is used as a last resort when other funding options have been exhausted 
or funding is used as a transition support to a more permanent or longer-term program. 
Programs such as Emergency Rental Assistance Program (ERAP) or Rapid Re-Housing 
(RRH) are referred to by the PATH Case Manager to continue stable housing for PATH 
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clients. The PATH Case Manager has a very positive working relation with Fayette 
County’s LLA, Fayette County Community Action Agency (FCCAA). FCCAA manages 
these additional funds for housing supports into the community. 
    
In alinement with the PATH HUD guidelines, City Mission assess individual eligibility 
for PATH services utilizing the following criteria:  

o An individual is determined to be experiencing “serious mental illness or serious 
mental illness and substance abuse" and the individual is experiencing 
homelessness or is at imminent risk of homelessness. 

o All staff working in the emergency shelters are trained to do outreach, assess 
needs, helpful communication and dealing with the most basic needs first.  

o City Mission’s primary source of referral is through the shelter programs.  A 
specific intake form was developed to immediately identify PATH eligible clients 
that move through the shelter.   

o City Mission’s shelter director then sends the referral to the PATH Case Manager, 
at that time immediate follow-up takes place to insure the individual has access to 
help before hastily leaving the shelter program.      

o During the intake process, potential PATH clients are required to sign an 
authorization for release of information concerning mental health diagnosis and 
treatment. This step is to insure documentation of diagnoses and primarily, for the 
PATH Case Worker to have the information needed to help assess needs and 
maintain continued access to community-based supports. 

 
 Specific examples of how the agency maximizes use of PATH funds by leveraging use of 

other available funds for PATH client services 
 
There is outreach, collaboration with Fayette County’s service systems, including the 
local jail, Probation Office, and Children and Youth Services. The PATH Case Manager 
continues to participate in community provider meetings. As a rural community, Fayette 
County providers have developed resourceful relationships, helping the PATH Case 
Manager to better access services and address client needs. Financial assistance is 
available and utilized through several organizations and county resources on a case-by-
case basis. Fayette County Community Action Agency, St. Vincent de Paul, Salvation 
Army and the County Assistance Office as well as several local churches, are willing to 
provide direct financial assistance to PATH clients. These agencies are always the first 
consideration. The PATH Case Manager also accesses financial support for PATH clients 
through Fayette County Behavioral Health Administration’s Consumer Stabilization 
funds. These funds assist with rental assistance and household items that help support 
independence. Funding utilized in PATH for re-housing homeless clients can be used to 
leverage funds from other local providers including, Saint Vincent de Paul, Connellsville 
Community Ministries, and Fayette County Community Action. Fayette County’s PATH 
funds are also used as a bridge support to help individuals transition to more long-term 
funding assistance for housing. PATH clients are referred to Fayette County Community 
Action Agency and Fayette County Housing Authority for funding to assist with longer-
term housing support. Programs such as Emergency Rental Assistance Program (ERAP) 
and/or Rapid Re-Housing (RRH) are referred to by the PATH Case Manager to continue 
stable housing for PATH clients. The PATH Case Manager has a very positive working 
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relation with Fayette County’s LLA, Fayette County Community Action Agency 
(FCCAA). FCCAA manages these additional funds for housing supports into the 
community. 
  

 Any gaps that exist in the current service systems 
 

The PATH program, as well as other supported housing programs, have encountered new 
challenges in the face of the COVID-19 Pandemic. Throughout the pandemic Fayette 
County’s PATH Case Managers continued to work with clients in the safest way possible. 
Taking necessary precautions to keep both the client and case manager safe. Along with 
creating new ways to continue supporting clients in the community. As the eviction 
moratorium lifted new barriers to housing were created. As the community works to 
hopefully come out on the other side of this pandemic Landlords and Property managers 
have become very cautious on who they take on as renters. Pre-pandemic the relationship 
between local Landlords and Housing support case managers had been positive. With 
evictions put on hold as a result of the pandemic’s financial impact on residents, property 
managers have also been financially affected. This has created a barrier to helping client’s 
struggling with mental health, substance use, and lack of income find housing. The Fayette 
County PATH case manager has worked to rebuild those relationships of trust with 
Landlords and Property Managers through understanding, engagement, and support 
services. The PATH case manager has focused on helping to develop a better rapport 
between the renter and potential tenant.    
 
An ongoing gap that exists within Fayette County is providing holistic support to clients 
with co-occurring disorders. PATH clients with co-occurring disorders often move 
between mental health and addiction service providers with limited collaboration between 
systems and accessible information. Consumers who find themselves without safe, 
permanent, and affordable housing tend to focus on these areas rather than accessing 
treatment. Housing needs of PATH eligible clients continue to be addressed by City 
Mission through the Gallatin School program, Liberty Park Apartments, Sycamore Hills, 
Stone Ridge Apartments and Meadow View Apartments. These units are dedicated to 
families and individuals who present with a need for supportive housing. Residents who 
experience mental health or addiction concerns are able to live independently in the 
community, in large part, due to the support services integrated with their housing. All of 
these projects have help fill this housing gap by providing PATH clients with access to 
22 units of permanent supportive housing.  
 
To continue addressing gaps in services and supports Fayette County Behavioral Health 
helped to start the Community Based Care Management (CBCM) in 2021. CBCM assists 
Fayette County residents diagnosed with serious mental illness, serious emotional 
disturbance, and/or substance use disorder with securing access to their identified Social 
Determinants of Health. These SDoH’s included: Safe and Secure housing, employment, 
clothing, food, child care, utility assistance, financial strain, transportation, and physical 
health. FCBHA manages the CBCM initiative. CBCM will assess, refer, and mitigate 
obstacles to fundamental Social determinants of Health and make referrals to non-
treatment community-based organizations. These organizations include: Fayette County 
Community Action Agency, The Mental Health Association of Fayette County, and The 
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East End United Community Center. Together, the team will work together to achieve 
smooth transitions in the community and support each member until the social 
determinant of health is addressed. CBCM ensures access and delivery of services in a 
community setting.  
 

 Brief description of the current services available to clients who have both a serious 
mental illness and a substance use disorder 

 
PATH clients who experience both a serious mental illness (SMI) and substance use 
disorder have access to all services provided through City Mission, including case 
management, transportation, housing, emergency shelter, and permanent housing onsite at 
the Gallatin School Living Centre, Liberty Park Apartments, Sycamore Hills, Stone Ridge 
Apartments and Meadow View Apartments. The PATH Case Manager works with county 
agencies Chestnut Ridge Counseling Services, Axiom Family Services, Fayette County 
Drug and Alcohol, CPP Behavioral Health, and Family Behavioral Resources to set up 
intake appointments quickly to ensure access to mental health and drug and alcohol 
services. PATH clients with both a SMI and substance use disorder have access to the same 
array of treatment and support as individuals not experiencing a substance use disorder. 
These individuals have access to additional services designed to better address addiction 
treatment and community D&A support. PATH clients have treatment and care options 
available through the mental health, drug and alcohol, and healthcare systems within the 
region. The PATH Case Manager completes a comprehensive assessment of client’s needs, 
and uses that information to create an individualized goal plan. PATH clients are offered 
assistance in completing a Wellness Recovery Action Plan (WRAP) if they so choose. 
Fayette County’s PATH program is designed to be individualized for each client. Each 
goal plan focuses on specific components and needs related to each client. Services within 
goal plans may include, life skills training, budgeting, resume assistance, health care 
screenings, and literacy classes.   

 
 A brief description of how PATH eligibility is determined, when enrollment occurs, and 

how eligibility is documented for PATH-enrolled clients. 
 

All staff working in the emergency shelters are trained to do outreach, assess needs, 
provide helpful communication, and deal with the most basic needs first. City Mission’s 
primary source of referral is through the shelter programs. A specific intake form was 
developed to immediately identify PATH eligible clients that move through the shelter.   
City Mission’s shelter director then sends the referral to the PATH Case Manager, at that 
time immediate follow-up takes place to insure the individual has access to help before 
hastily leaving the shelter program. During the intake process, potential PATH clients are 
required to sign an authorization for release of information concerning mental health 
diagnosis and treatment. This step is to insure documentation of diagnoses and primarily, 
for the PATH Case Worker to have the information need to help assess needs and 
maintain continued access to community-based supports. Outside agency referrals are 
reviewed by the PATH Case Manager. Contact is made with the potential client, if the 
client is not PATH eligible the PATH Case Manager will assist in helping the individual 
access other resources that could be helpful. Fayette County’s PATH Case Manager 
completes case notes and documents client information in PATH HMIS.   
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 Please provide information on whether or not your agency is required to follow 42 CFR 

Part 2 regulations.  If you do, please explain your system to ensure those regulations are 
followed.   

 
A person receiving services at City Mission shall retain all civil rights and liberties, 
except as provided by law or stated in the following special conditions. Each client’s 
services are confidential. This is protected by federal law. No information identifying the 
client may be disclosed outside the City Mission program:  

(1) Unless the client consents in writing, or  
(2) The disclosure is to medical personnel for medical emergency, or  
(3) To qualified personnel with prior written permission to conduct audits and    
      evaluations, or  
(4) With or without a client’s consent where a judge court orders via a subpoena  
      and makes a ruling that the need for disclosure outweighs the risk for harm.  

 
City Mission’s policy on client confidentiality is twofold. Staff to client is one aspect and 
client to client is another. A successful working relationship with a client is built when a 
client knows that his/her concerns are kept confidential. Fayette County’s PATH Case 
Manager understands the importance of client confidentially. All staff at City Mission are 
required to sign a Statement of Confidentiality prior to employment. It is the intent of 
City Mission to take every step possible to ensure the confidentiality of all the clients that 
are supported through the agency. While an individual is receiving services through City 
Mission, they may become familiar with other clients and their life situations. In 
consideration of this, City Mission asks that each client take every precaution not to give 
out information on the identity or life circumstances of any other individual. Each client 
is also required to sign a Statement of Confidentiality upon entering the shelter programs. 

 
 Describe your agency’s use of Certified Peer Specialist to achieve PATH goals. 

 
At this time, City Mission’s PATH program does not employ a Certified Peer Specialist 
or Certified Recovery Specialist. Within Fayette County there are two local agencies, 
Chestnut Ridge Counseling Services Inc. and Southwestern PA Human Services (SPHS), 
provide these important supports. Fayette County’s PATH Case Manager has a positive 
working relationship with both agencies that provide Peer Specialist services. PATH 
clients have the opportunity to have a referral completed by the PATH Case Manager for 
Peer Specialist services if they so wish. The PATH Case Manager has worked in 
collaboration with Certified Peer Specialists to better support the client’s goals of 
independent and access to safe housing.  

 
Data –  
Describe the provider’s participation in HMIS and describe plans for continued training and how 
providers will support new staff. For any providers not fully participating in HMIS, please 
describe plans to complete HMIS implementation. Please note which HMIS product you are 
utilizing (ex ClientTrack, Mediware etc). Does your organization or CoC have a written HMIS 
user manual for reference? If so, how is this made available to new and current employees? 
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City Mission has been utilizing the Housing Management Information System (HMIS) since 
its inception in 2006 and inputs both universal and program specific data for all City Mission 
clients. Staff working directly with HMIS have completed the required HMIS 
Intake/Caseworker training and continues to complete 2-3 HMIS trainings per year. City 
Mission’s staff also assures that any related trainings on HMIS updates and changes are 
implemented. City Mission has already taken the necessary steps required to transition PATH 
data into the HMIS system. At present, all clients that are PATH eligible are entered into the 
Client Track PATH-HMIS System. As updates to the HMIS system are launched, PATH Case 
Manager will stay current with all new required trainings to stay proficient in using the system.  
City Mission’s HMIS trained staff will continue to utilize HMIS online trainings and manuals 
from the Pennsylvania Continuums of Care website. New City Mission staff will have access 
to the same HMIS trainings along with staff support and hands on training from lead City 
Mission HMIS staff.      

 
Housing-  
Indicate the strategies that will be used for making suitable housing available for PATH clients 
(i.e., indicate the type of housing provided and the name of the agency). 
 

Fayette County has a continuum of housing services in place to meet the needs of its homeless 
population. The PATH Case Manager works with consumers to present options of safe, 
appropriate, and affordable housing to meet the needs of each individual client. Since the 
PATH program became operational in Fayette County, City Mission has worked to develop 
relationships with private property owners within the county as a viable means of securing 
housing for PATH clients.   

 
Permanent, treatment, and transitional housing services available in Fayette County: 
 City Mission Living Stones, Inc. 

o Two emergency shelter facilities (a women & children’s shelter and a homeless 
men’s shelter) 

o Gallatin School Living Center (18 SRO units and 12 transitional housing 
apartments, eight units of permanent housing for individuals with disabilities) 

o Liberty Park Apartments - Four units of Permanent Supportive Housing  
o Sycamore Hills Apartments- Four units of Permanent Supportive Housing 
o Stone Ridge Apartments- Six units of Permanent Supportive Housing (two units 

dedicated to individuals with mental health concerns.) 
o Meadow View Apartments – Eight units of Permanent Supportive Housing 
o Promise House (Independent living facility serving youth ages 16-21) 

 
 Fayette County Community Action Agency 

o Bridge Housing 
o Housing Supports Program 
o Master Leasing 
o Tenant-based rental subsidy 
o Lenox Street Apartments 
o Fairweather Lodge 
o Fayette Apartments  
o Hosting occasional Landlord summits, helping to provide support and resources 
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to local property owners. 
 Fayette County Housing Authority 

o Permanent, Supportive housing vouchers   
o Public Housing 

 Chestnut Ridge Counseling Services, Inc 
o Long-term Structured Residential (LTSR) for individuals with SMI and require 

recommended psychiatric treatment on site. 
 Crosskeys Human Services, Inc. 

o Community Residential Rehabilitation (CRR) 
o Housing Supports Program 

 Southwestern Pennsylvania Human Services 
o Community Residential Rehabilitation (CRR) 
o Housing case management  

 Goodwill Industries 
o Jefferson Apartments 

 Fayette County also has numerous small (less than 16 resident) personal care homes that 
provide housing for individuals with mental illness.  

 
Staff Information –  

 Describe the demographics of staff serving your clients 
City Mission as the PATH program provider is comprised of a diverse array of staff, 
which includes: 
 Male and female staff. 
 White, African-American and other ethnic minorities.  
 Master’s level, Bachelor’s level, and High-School trained staff 
 City Mission employs and has volunteers who were formerly homeless clients. 

 
 Explain how staff providing services to the population of focus will be sensitive to 

age, gender, disability, lesbian, gay, bisexual and transgender, racial/ethnic, and 
differences of clients. 

City Mission has more than 30+ years of experience serving the diverse population in 
Fayette County. As in most rural communities, the majority of staff originate from and 
live in the communities where services are delivered, sharing the same language, 
cultural beliefs, and customs unique to the area. The PATH Case Manager will continue 
to look for opportunities to develop a better understanding of the LGBTQI2-S 
community. Fayette County Behavioral Health has started and facilitates a Fayette 
County Chapter of the GSA (Gay Straight Alliance). This group has shared knowledge 
of the LGBTQI2-S population with providers and has help to develop a better more 
tolerant sense of understanding. City Mission does not discriminate based on sex, 
gender, race, age, sexual preference, or disability.    

 
 Identify the extent to which staff receive periodic training in cultural competence 

and health disparities  
City Mission has employee orientation programs in place that address human 
diversity within its individual service delivery system. Additionally, training 
programs are setup to reinforce the importance of cultural sensitivity and provide 
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opportunities for employees to examine their personal beliefs, attitudes towards 
different cultures, and develop plans for personal growth in this area. Fayette County 
Behavioral Health Administration is focused on addressing health disparities within 
Fayette County through the Community-Based Care Management program. This 
program has been designed to address social determines of health in our community 
through accessing formal and informal resources. CBCM assists Fayette County 
residents diagnosed with serious mental illness, serious emotional disturbance, and/or 
substance use disorder with securing access to their identified Social Determinants of 
Health. These SDoH’s included: Safe and Secure housing, employment, clothing, 
food, child care, utility assistance, financial strain, transportation, and physical health. 
FCBHA manages the CBCM initiative. CBCM will assess, refer, and mitigate 
obstacles to fundamental Social determinants of Health and make referrals to non-
treatment community-based organizations. These organizations include: Fayette 
County Community Action Agency, The Mental Health Association of Fayette 
County, and The East End United Community Center. Together, the team will work 
together to achieve smooth transitions in the community and support each member 
until the social determinant of health is addressed. CBCM ensures access and delivery 
of services in a community setting. The Fayette County PATH Case Manager has 
been active making referrals and taking referrals through the CBCM program. 
  

 How many of your PATH staff are Certified Peer Specialist or Certified Recovery 
Specialist?  

City Mission’s PATH program does not currently employ a Certified Peer Specialist 
or Certified Recovery Specialist. Chestnut Ridge Counseling Services Inc. and 
Southwestern PA Human Services (SPHS) both provide Peer Specialist services. The 
PATH Case Manager continues to have a positive working relationship with both 
providers and collaborates as needed with Peer Specialist to meet individual goals. 

 
Client Information –  

 Describe the demographics of the client population 
Based on data provided by City Mission on homeless clients served from 2000-present, as 
well as information from Fayette County Behavioral Health Administration, a description 
of the demographics for clients in the PATH program is as follows:   

 The majority of the clients are single white males, between the ages of 25 and 40. 
 Have experienced homelessness 2 or more times (difficulty maintaining 

permanent housing). 
 Experiencing or diagnosed with severe mental health and/or co-occurring serious 

mental illness and substance abuse disorder. 
 Multiple episodes of psychiatric hospitalization within the last 24 months. 
 Breakdown of clients served July 2021- March 2022   

Total number of clients that have received services as of March 14, 2022   
53 individuals served.  

            Gender                       Race/Ethnicity 
            Female – 19      White 29       Black- 21     Puerto Rican  1 
            Male    -- 34       Indian  1        Hawaiian  1     
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 Project the number of adult clients to be contacted  
City Mission expects to provide outreach to approximately 80 homeless clients primarily 
at City Mission’s two emergency homeless shelters.   

 Identify expected number of adult clients to be enrolled 
City Mission anticipates enrolling approximately 50-60 adult clients using PATH funds 
in FY 2023-2024. 

 Give estimated percentage of adult clients to be served using PATH funds who are 
literally homeless 
City Mission expects that 75% of PATH eligible clients will be literally homeless, and 25% 
will be at imminent risk of being homeless.  For PATH clients who are literally homeless, 
City Mission provides an array of housing and service options including food, clothing, 
shelter, transportation, and case management. Funding utilized in PATH for re-housing 
homeless clients can be used to leverage funds from other local providers including, Saint 
Vincent de Paul, Connellsville Community Ministries, and Fayette County Community 
Action. 

 
Additionally, City Mission links non-PATH eligible individuals to housing case 
management services through Southwestern Pennsylvania Human Services (SPHS) or 
Crosskeys Human Services. Upon the start of services, the PATH Case Manager works to 
stabilize the client in housing, assures all housing related supports are established, and 
once stable clients may then be referred for mental health case management through 
SPHS or Centerville Clinics for further mental health case management 

 
Consumer Involvement - Describe how individuals who experience homelessness and have 
serious mental illnesses, and their family members, will be meaningfully involved at the 
organizational level in the planning, implementation, and evaluation of PATH-funded services. 
For example, indicate whether individuals who are PATH-eligible are employed as staff or 
volunteers or serve on governing or formal advisory boards. See Appendix I – Guidelines for 
Consumer and Family Participation. Please note, SAMHSA is now requesting specific numbers 
for the Client Involvement section. Actual numbers are needed for those who are PATH-eligible 
that: 

  
Each year City Mission’s PATH consumers are given the opportunity to discuss, evaluate, and 
provide feedback on the PATH Program. City Mission requires that their governing board 
include representatives who are either current service users or have used services in the past. 
One PATH consumer presently is sitting on City Mission’s Board of Directors. The Board 
currently meets at the Gallatin School Living Centre regularly to assess satisfaction of services. 
City Mission currently employs two formally homeless individuals. At this time, City Mission 
does not have regular PATH-eligible clients as volunteers. Volunteers are welcome to assist in 
all aspects of City Mission’s programing. City Mission has benefited from PATH-eligible 
individual’s input and time in the past and hopefully in the near future. Fayette County 
Behavioral Health Administration’s Advisory Board also includes consumer and family 
representation. 
 

Alignment with State Comprehensive Mental Health Services Plan – Describe how the 
services to be provided using PATH funds are consistent with the State Comprehensive Mental 
Health Services Plans.  

Printed: 2/16/2023 1:00 PM - 2023 Pennsylvania Page 19 of 29



 
 

 
City Mission’s overall program development has been consistent, over the years, with the 
State’s plan to end homelessness and help to deinstitutionalize individuals in state hospitals. 
City Mission’s programs have helped individuals successfully live within supported housing 
units and in scattered housing of their choosing with community-based services. The PATH 
Case Manager works with clients on skill building focused on budging and accessing 
community resources through referrals. Partnerships with local property owners have helped 
to prevent eviction through communication, accessing assistance through other community 
agencies, and connecting clients to other program supports that focus on strength building.   
 
In following the Housing First model, Fayette County Community Action Agency and Fayette 
County Behavioral Health Administration have collaborated on permanent housing initiatives.  
The Fairweather Lodge in Connellsville, Pa. model is for individuals with mental illness at a 
capacity of serving eight individuals at any one time.  Fayette Apartments is a 10-unit complex 
in Uniontown for single adults with Mental Health diagnoses. Fayette County Behavioral 
Health Administration contracts for Community Residential Rehabilitation Services (CRR); 
Supported Housing programs; and a Long-Term Structured Residential (LTSR) program -- 
providers for these mental health services include Chestnut Ridge Counseling Services, Inc., 
Crosskeys Human Services, and Southwestern Pennsylvania Human Services (SPHS). 
Subsidized housing services continue to be available through the Fayette County Housing 
Authority. In addition to community-based housing supports through Fayette County 
Community Action agency in collaboration with Fayette County Behavioral Health 
Administration the Housing Opportunities Program (HOP) has been extended into 2023. This 
program helps provide funds for individuals homeless with a SMI access to housing and the 
ability to maintain housing in the community of their choosing. HealthChoices reinvestment 
funds are utilized for HOP services. This program provides housing case management, tenant-
based rental assistance, and master leasing supports. In understanding the importance of 
collaboration among community providers, the PATH Case Manager participates in local and 
state housing meetings. The PATH Case Manager continues to maintain community-based 
collaboration community leaders, program managers, Landlords, and church organizations. 
The PATH Case Manager is SOAR trained and has an extensive understanding of the Medicaid 
and Social Security Disability processes.   

  
Other designated Funds-  
Indicate whether the federal Community Mental Health Services Block Grant, Substance Abuse 
Block Grant, or other general revenue funds (state or county) are designated specifically for 
serving people who experience homelessness and have serious mental illness. Please indicate if 
any of these funds are earmarked for PATH services specifically. 
 

No specific funding is earmarked for PATH services in the county under the Mental Health 
or Substance Abuse sections of the Human Service Plan 21-22. The County Human Service 
Plan continues to focus on needs surrounding increase access to safe, affordable, and 
permanent housing along with access to community-based mental health and drug and 
alcohol services. PATH works in partnership with Fayette County Community Action 
Agency to access funding through the component of the County Human Service Plan. This 
funding helps to support all homeless individuals and families in the county.    
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Programmatic and Financial Oversight – 
Describe how/when programmatic and financial oversight of PATH-supported providers is 
achieved on your local level (such as site visits, evaluation of performance goals, audits, etc.) 
and who conducts this monitoring of the use of PATH funds.  
    

Fayette County Behavioral Health Administration designates a Master’s level Mental Health 
Program Specialist to oversee PATH spending and to assist the PATH Case Manager in 
completing all required State and Federal PATH trainings and reports. The Mental Health 
Program Specialist actively participates in PATH trainings to secure a better understanding 
of PATH goals and data collection. PATH monitoring takes place at the county level, 
through visits, billing review, and plan updates. The county PATH monitor and the PATH 
Case Manager have a positive working relationship and are open in discussing client needs, 
community needs, and required PATH data collection.   
   

SSI/SSDI Outreach, Access, Recovery (SOAR) –  
Describe your (provider’s) plan to ensure that PATH staff have completed the SOAR Online 
Course and which staff plan to assist consumers with SSI/SSDI applications using the SOAR 
model and then track the outcomes of those applications in the SOAR Online Application 
Tracking (OAT) system. Please indicate total number of those who have completed the SOAR 
training overall (not just in the last FY). For the grant year 2020-21, include all of the following 
data: 
 

 The number of staff trained in SOAR 
In addition to the PATH Case Manager, City Mission has one other full-time staff person 
who have completed the SOAR on-line certification training. 

 The number of staff who provided assistance with SI/SSDI applications using the 
SOAR model:  
In addition to the PATH Case Manager, City Mission has one other full-time staff person 
trained in SOAR who provided assistance with SI/SSDI applications. 

 The number of consumers assisted through SOAR 
For fiscal year 2021-2022 one PATH consumer has successfully received benefits 
(SSI/SSDI) from directly working with the SOAR trained staff at City Mission.  

 Application eligibility results (i.e., approval rate on initial application, average time 
to approve the application)  
Average time for client approval using the SOAR process is approximately 60 - 90 days 
from day of application. Each client situation is different. Those that have been denied 
benefits in the past, and are reapplying, determination can take up to a year or more. 

 The number of staff dedicated to implementing SOAR, part- and full-time [If the 
provider does not use SOAR, describe the system used to improve accurate and 
timely completion of mainstream benefit applications (e.g. SSI/SSDI), timely 
determination of eligibility, and the outcomes of those applications (i.e., approval 
rate on initial application, average time to approve the application). Also describe 
the efforts used to train staff on this alternative system and what technical 
assistance or support they receive to ensure quality applications if they do not use 
the SAMHSA SOAR TA Center.] 
The City Mission PATH case manager is trained in SOAR along with one other full-time 
staff who completed the SOAR on-line certification training. City Mission does not show 
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a need to have a staff person dedicated strictly to completing SOAR applications within 
the program. Steps have been taken to assure appropriate staff are trained in SOAR and 
SSI/SSDI benefits so that clients have access to the process and information. The staff 
trained in the SOAR process work with homeless, chronically homeless, youth, and 
adults within City Mission Programs.   

  
Coordinated Entry 

Indicate if/how your organization engages with the local coordinated-entry process of 
your CoC. Please describe how PATH-eligible clients fit into the coordinated assessment 
process. Does your CoC’s assessment/prioritization process produce any barriers to 
housing/treatment for PATH-eligible consumers (transition age, different funding 
stream, etc.)? If so, please describe.  

City Mission and Fayette County Community Action are Fayette County’s primary HUD 
funded housing support providers. These agencies have created a partnership in establishing a 
process for implementing the coordinated entry system. Fayette County Community Action 
helped to pilot the coordinated entry system within the western region of Pennsylvania.   

City Mission is participating directly with the Coordinated Entry process, working with 
Fayette County Community Action Agency (FCCAA), to implement the process and meet 
requirements. Several individuals and families have utilized housing case management 
services through Coordinated Entry. Clients using emergency shelter services are assisted in 
setting up an appointment with FCCAA to complete the coordinated intake process. A point 
person at FCCAA contacts City Mission’s property manager to streamline the entrance process 
into permanent housing.  

Both agencies have been successfully utilizing this system since its state established start 
in January 2018. This process has helped to identify and immediately support individuals and 
families that are chronically homeless.   

In continual alinement with the state’s housing plan, City Mission continues to operate 
PROMISE House, an independent living program that service Young Adults ages 16-21.  
PROMISE House helps Youth and Young Adults transition from the child serving system to 
the adult serving system, along with assisting the development of independent skills and 
accessing continued education and job training. The goal of PROMISE House is to transition 
Youth and Young Adults into community-based housing of their choosing. 

 
Justice Involved –  

 Please indicate if Crisis Intervention Team training is being used in your county/joinder. 
If so, please provide approximate percentage of law enforcement that has been CIT 
trained and any feedback on outcomes and effectiveness.   
 
The Memphis Model Crisis Intervention Team training is employed in Fayette County.  
There are many small municipal police departments with only a couple of officers. In 
those communities, 50-100% of the officers are CIT-trained. In larger communities, 10-
20% are of officers are trained. Within the local State Police Barracks, less than 10% are 
trained. The chiefs from the departments that actively use CIT officers as their specialists 
when responding to persons with mental illnesses are very pleased with officer safety, 
consumer safety, and reduced arrests. Unfortunately, with the COVID-19 pandemic these 
trainings have been put on hold in the hopes of resuming in the near future.  
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 Specific examples of how the agency plans to better link clients with criminal justice 
histories to health services, housing programs, job opportunities and other supports (e.g., 
jail diversion, active involvement in re-entry), OR specific efforts to minimize the 
challenges and foster support for PATH clients with a criminal history (e.g. jail diversion, 
active involvement in reentry) 
 
Fayette County’s PATH Case Manager will continue to provide outreach by facilitating 
shelter visits, collaborating with other social services agencies, helping with the annual 
point-in-time count, and partnerships with local church organizations. Outreach takes place 
daily with the PATH Case Workers continued association with Fayette County’s service 
systems, including the local jail, Probation Office, Children and Youth Services, and the 
local hospitals human services departments. Fayette County Behavioral Health 
Administration employees a Forensic Program Specialist that works directly with the local 
jail and State Correctional Institutions. The Forensic Program Specialist has regular contact 
and a good working relationship with the PATH Case Manager. This has helped to maintain 
communication and follow-up with PATH and potential PATH clients going in and coming 
out of correctional institutions.   

 
 Indicate if you are prioritizing this population for services upon release from jail or 

prison. 
 
As the direct provider of PATH supports, City Mission’s PATH Case Manager has noted 
disparities inclusive to all categories in regarding access to support services, specifically 
individuals with criminal histories.  PATH eligible clients with criminal histories have 
significate barriers to affordable housing and full-time employment.  The PATH Case 
Manager is working to address these disparities through community partnerships with 
Landlords, Property Managers, community business leaders, and employment assistance 
programs.   
 
Jail Diversion: Fayette County has established a Forensic Diversion and Reentry Program 
through SPHS for persons with mental illness who have been incarcerated or are at risk 
of incarceration.  The Fayette County Mental Health Treatment Court, The Veterans 
Court, and Fayette County Drug and Alcohol Court each refer participants to treatment 
and rehabilitation programs.  The PATH Case manager has access to each of these 
programs and is able to refer individuals. 
   

Veterans –  
Describe how you will address the behavioral health needs of active duty military service 
members, returning veterans, and military families in designing and developing their programs 
and to consider prioritizing this population for services, where appropriate.  
 
The PATH caseworker has completed Mental Health targeted case management (ICM/RC) 
training increasing the understanding of psychiatric disorders, treatment strategies and recovery 
principles that directly affect veterans. This approach has ensured appropriate mental health 
screening and follow-up assistance for veterans presenting at City Mission facilities. The Fayette 
County Mental Health Treatment court, The Veterans Court and Fayette County Drug and 
Alcohol each refer their participants to treatment and rehabilitation programs sponsored by the 
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Veterans Administration. The PATH Case manager has access to each of these programs and is 
able to refer individuals. 
 
Tobacco Policy –  
SAMHSA strongly encourages all recipients to adopt a tobacco/nicotine inhalation (vaping) 
product-free facility/grounds policy and to promote abstinence from all tobacco products (except 
in regard to accepted tribal traditions and practices). Describe your agency’s tobacco use policy.  
 

City Mission does not have a tobacco/nicotine inhalation product free policy. The continued 
responsibilities of the PATH Case Manager is to  support clients by helping identify needs, 
acquire mainstream benefits, and develop an individualized goal plan to access permanent and 
safe housing. However, the PATH Case Manager is aware of the importance of promoting 
abstinence from all tobacco products. During the PATH intake and throughout PATH services 
information is distributed on the dangers of tobacco usage. The PATH Case Manager also 
assists clients in accessing tobacco cessation programs within the community and health 
insurance sponsored programs.  

 
Health Disparities Impact Statement – Healthy People 2020 defines a health disparity as a 
“particular type of health difference that is closely linked with social, economic, and/or 
environmental disadvantage. Health disparities adversely affect groups of people who have 
systematically experienced greater obstacles to health based on their racial or ethnic group; 
religion; socioeconomic status; gender; age; mental health; cognitive, sensory, or physical 
disability; sexual orientation or gender identity; geographic location; or other characteristics 
historically linked to discrimination or exclusion.”  
 
Within these populations of focus are subpopulations that may have disparate access to, use of, 
or outcomes from provided services. These disparities may be the result of differences in 
language, beliefs, norms, values, and/or socioeconomic factors specific to that subpopulation. 
 
Based on your HMIS data, please identify subpopulations (i.e. age, racial, ethnic, sexual, and 
gender minority groups, etc.) vulnerable to behavioral health disparities in your area. This 
information will be used to reevaluate PA PATH’s choice in disparate population.  
 

Based on HMIS data, Fayette County PATH clients represent a limited number of diverse 
cultures and ethnicities. Being a rural community and set in certain cultural and traditional 
ways, residents may not feel comfortable disclosing anything about them that may be 
“different” from the norms. Fayette County Behavioral Health Administration (FCBHA) 
understands the importance of breaking down these barriers and helping to reduce stigma.  
FCBHA continues to work on providing cultural sensitivity and LGBTQS-2 acceptance 
trainings. FCBHA and City Mission work to address these disparities through program 
development and trainings. The Youth and Young Adult population has been an identified 
group impacted by service gaps. This continues to be addressed through the development of 
consumer/peer run advocacy groups and program creation focused on serving Youth and 
Young Adults within Fayette County.   
 
In August 2016, City Mission opened PROMISE House, an independent living 
program/facility that serves Young Adults ages 16-21. PROMISE House consists of three 
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small two-bedroom cottages—one for young men, one for young women, and the third 
functions as a staff unit and young adult unit for either a man or woman. Youth with no 
parental involvement who age out of the Foster Care program have had no options for 
housing other than adult shelter. PROMISE House provides life skills programming, along 
with safe, permanent, and affordable housing for the underserved Youth and Young Adult 
population. In 2018, Fayette County Behavioral Health Administration started the county’s 
first Gay, Straight Alliance group. This group has been helpful in addressing challenges 
within the human services field and understanding the specialized needs of individuals that 
are LGBTQS-2.    
 
As the direct provider of PATH supports, City Mission’s PATH Case Manager has noted 
disparities inclusive to all categories in regarding access to support services, specifically 
individuals with criminal histories. PATH eligible clients with criminal histories have 
significate barriers to affordable housing and full-time employment. The PATH Case 
Manager is working to address these disparities through community partnerships with 
Landlords, Property Managers, community business leaders, and employment assistance 
programs.   

 
Also, please identify efforts to support the current disparate population of Youth and Young 
Adult (YYA, ages 18-30) by providing the following:  
 

 The unduplicated number of YYA individuals who are expected to be served using 
PATH funds.  
City Mission anticipates serving 6-8 transition age youth during the 22-23 fiscal year. Of 
these, we anticipate two (2) will be PATH eligible. 

 
 The total amount of PATH funds expected to be expended on services for the YYA 

population 
That amount is difficult to determine at this time. Each PATH client is assisted on an 
individual basis and needs vary. However, based on previous year’s amount it is 
estimated that $800 will be spent on YYA PATH eligible clients.   

 
 The types of services funded by PATH that are available for YYA individuals 

Services funded by PATH available for YYA individuals include PATH Case 
Management, as well as rental assistance to help with transitioning in to community-
based housing.   

 
 A data-driven quality improvement plan that implements strategies to decrease the 

disparities in access, service use, and outcomes both within the YYA population and 
in comparison to the general population 
PROMISE House helps to fill some of the current gap in services that exists supporting 
the needs of Youth and Young Adults. The program works to target the specialized needs 
of YYA in the community. PROMISE House implements a comprehensive curriculum 
focused on life skills programming and other related independent skills. Along with 
Fayette County Behavioral Health’s first chapter of the GSA (Gay Straight Alliance). 
This group has brought in feedback from the Youth and Young Adult population. This 
information is shared through outreach meetings facilitated by FCBHA.  
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Limited English Proficiency –  
Please describe your organization’s ability to comply with Executive Order 13166, which 
requires that recipients of federal financial assistance provide meaningful access to limited 
English proficient (LEP) persons in their programs and activities. Please assess the extent to 
which language assistance services are necessary in your grant program by utilizing the HHS 
Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against 
National Origin Discrimination Affecting Limited English Proficient Persons, available at: 
https://www.hhs.gov/civil-rights/for-individuals/special-topics/limited-english-
proficiency/guidance-federal-financial-assistance-recipients-title-VI/index.html?language=es. 
  

City Mission continues to have access to faculty and student body at the University of 
Pennsylvania, Fayette Campus, who are willing to provide assistance when needed. A 
long-standing partner and friend to City Mission PSU offers instruction in well over 50 
languages, and will be a definite, unlimited, benefit to clients that English is not their first 
language. 

 
Budget Narrative 2023-2024 

 
State funds of $19,464 is allocated for Fayette County’s PATH program. Federal funds of 
$58,392 are included to equal the total allocation of $77,856. When reviewing the overall budget 
for the Fayette County PATH program, fiscal year 2023-2024, the majority of the expenditures 
are prioritized for professional expenses.  These include PATH case manager and benefits, 
totaling $59,154.  City Mission will continue to fund PATH outreach without changing the 
PATH budget. In addition, City Mission will make use of local and free training/workshops for 
its PATH case manager. Fayette County Community Action Agency (FCCAA), Fayette County 
Drug & Alcohol, Fayette County Behavioral Health Administration, and Southwestern PA 
Human Services (SPHS) have several workshops and training throughout the year that will be 
beneficial to the PATH case manager. Housing related expenses, including one-time rental 
assistance and security deposits, total $6,650.  City Mission will absorb the cost of individual and 
group support meetings for PATH clients and staff held as needed at the Gallatin School Living 
Centre location. Transportation expenses include bus tokens, fuel, and insurance coverage 
estimated at $2,550. Other PATH related expenses include Office Supplies, 
Equipment/Furnishings, internet cost, and other consumer-related items estimated at $6,507. 
Administration cost of monitoring the PATH program funding is 2,995.  The total budgeted cost 
for the PATH program is $77,856.      
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Fayette County 

City Mission - Living Stones, Inc. 

PATH Program 

FY 2023-2024 Budget 

     
  Annual  PATH  PATH  TOTAL 

  Salary 
funded 

FTE funded    

    salary   

Position         

Case Manager  $           52,000.00  1  $           52,000.00   $           52,000.00  

          

sub - total  $           52,000.00     $           52,000.00   $           52,000.00  

     
Fringe Benefits         

FICA 
 $              
3,994.00    

 $              
3,802.00  

 $              
3,802.00  

Retirement 
 $              
1,560.00    

 $              
1,485.00  

 $              
1,485.00  

Life Insurance/WC/UC 
 $              
1,600.00    

 $              
1,300.00  

 $              
1,300.00  

          

sub-total 
 $              
7,154.00    

 $              
7,154.00  

 $              
7,154.00  

     
Travel         

Travel to training         

and workshops         

          

sub-total  $                           -       $                           -     $                           -    

     

Equipment/Furnishings 
 $                 
500.00    

 $                 
500.00  

 $                 
500.00  

as needed         

          

sub-total 
 $                 
500.00    

 $                 
500.00  

 $                 
500.00  

     
Supplies         

Office Supplies 
 $                 
307.00    

 $                 
307.00  

 $                 
307.00  

Postage 
 $                    
60.00    

 $                    
60.00  

 $                    
60.00  
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Telephone/Internet 
 $              
3,840.00    

 $              
3,840.00  

 $              
3,840.00  

Consumer related items 
 $              
1,800.00    

 $              
1,800.00  

 $              
1,800.00  

          

sub-total 
 $              
6,007.00    

 $              
6,007.00  

 $              
6,007.00  

     
Therapy Sessions         

          

sub-total         

     
Rental Assistance         

One time rental          

assistance 
 $              
4,500.00    

 $              
4,500.00  

 $              
4,500.00  

Security Deposits 
 $              
2,150.00    

 $              
2,150.00  

 $              
2,150.00  

          

sub-total 
 $              
6,650.00    

 $              
6,650.00  

 $              
6,650.00  

     
Transportation         

Transportation 
 $              
2,550.00    

 $              
2,550.00  

 $              
2,550.00  

includes bus tokens, 
fuel         

insurance for van         

          

sub-total 
 $              
2,550.00    

 $              
2,550.00  

 $              
2,550.00  

     

Administration 
 $              
2,995.00    

 $              
2,995.00  

 $              
2,995.00  

includes 4% allowable         

costs         

          

Sub-total 
 $              
2,995.00    

 $              
2,995.00  

 $              
2,995.00  

          

TOTAL PATH BUDGET        $           77,856.00  
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SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Butler County Comprehensive, not provider Provider Type: Social service agency

124 West Diamond St PDX ID: 

Butler, PA 16001 State Provider ID: 

Contact: Allyson Rose Contact Phone #: 

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0   

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 0  $ 0  $ 0   

No Data Available

j. Total Direct Charges (Sum of a-i) $ 0  $ 0  $ 0  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 0  $ 0  $ 0  

Source(s) of Match Dollars for State Funds: 

Comprehensive budget and narrative for Butler County PATH providers are included below. 

Estimated Number of Persons to be Contacted: 0 Estimated Number of Persons to be Enrolled: 0

Estimated Number of Persons to be Contacted who are Literally Homeless: 0  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Butler County PATH Program 
FY 2023-2024  Comprehensive Budget 

 

 

PERSONNEL 
Position 

Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

Housing  & Homeless Case 
Manager 

 
$34,320 

 
0.6 

 
$20,592 

 
$20,592 

Housing  & Homeless Case 
Manager 

 
$37,523 

 
0.6 

 
$22,514 

 
$22,514 

Homeless Service Intensive 
Case Manager 

 
$36,457 

 
.67 

 
$24,426 

 
$24,426 

 
sub-total 

  
 $67,532 

     

FRINGE BENEFITS 
Position 

Housing  & Homeless Case 
Manager 

 
$9,291 

 
0.6 

 
$5,575 

 
$5,575 

Housing  & Homeless Case 
Manager 

 
$11,475 

 
0.6 

 
$6,885 

 
$6,885 

Homeless Service Intensive 
Case Manager 

 
$30,689 

 
0.67 

 
$20,562 

 
$20,562 

 
sub-total 

  
 $33,022 

 

TRAVEL 

 
Local Travel for Outreach 

   
 

 
$1,814 

 
sub-total 

  
 

 
$1814 

     

SUPPLIES/EQUIPMENT 

Office supplies    $307 

Cell Phone/Communications    $513 

 
sub-total 

  
 

 
$820 

     

Other 

Staff Development and 
Contracted Services 

  
 

 
$502 

Occupancy    $1315 

Administration     $4199 

 
sub-total 

  
 

 
$6016 

 

Total PATH Budget  $109,204 
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BUTLER COUNTY 
2023-2024 PATH INTENDED USE PLAN 

 
Budget Narrative 

 
Butler County Human Services’ total PATH allocation for 2023-2024 is $109,204 
receiving $81,903 in federal funds and $27,301 in state funds. This fiscal year,  Butler 
County has two subrecipients. Catholic Charities will receive $60,300 and The CARE 
Center will receive $48,904.  It is projected that Catholic Charities and The CARE 
Center will use PATH funds to contact 220 adult clients and 160 will become 
enrolled.  It is projected that approximately 80% of the adults served with PATH 
funds will be “literally” homeless.  The remaining 20% will be at imminent risk of 
homelessness. 
 
Personnel (Salary and Fringe Benefits)- PATH funds in the amount of $100,554 
will be utilized to partially fund three positions. Two positions will be at Catholic 
Charities, equaling 1.2 FTE.  One position will be at The CARE Center and is .67 
FTE.  PATH funds in the amount of $67,532 will be used for salaries and $33,022 
will be used for benefits. The three partially funded staff includes two homeless and 
housing case managers and one homeless service intensive case manager. This line 
item includes the following breakdown $75,416  in Federal PATH funds and $25,138 
in State PATH funds. 
 
Travel- PATH funds in the amount of $1,814 will be used to fund staff travel for 

 outreach and travel that is required to assist PATH enrolled individuals in  accessing 
 mainstream resources, employment training, and other necessary services in order 
 to begin the journey out of homelessness.  Public transportation and shared rides are 
 utilized whenever possible.  Outreach is conducted twice a month and other travel is      

completed on an as needed basis. This line item will use $1360 in Federal PATH 
funds and $454 in State PATH funds. 
 

  
Supplies/ Equipment-PATH funds in the amount of $820 will be used in this line 
item. $307 will be used to fund supplies needed in the office and field for the three 
partially funded positions and PATH funds in the amount of $513 will be used to help 
cover the cost of a cell phone for The CARE Center homeless services intensive case 
manager. This line item includes the following breakdown $615 in Federal PATH and 
$205 in State PATH funds 

 
       Other- PATH funds in the amount of $6016 will be used to fund occupancy, staff        
      development/contracted services and 4% of administration. This line item  
      includes the following breakdown $4512 in Federal PATH and $1504 in State  
       PATH. 
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       Occupancy- PATH funds in the amount of $1,315 will be used to partially pay for 
 the office space used for the three partially funded positions.. 

 
       Staff Development and Contracted Services- PATH funds in the amount of   
       $502 will be used toward staff training and audit fees. Staff training includes   
       cultural competency and motivational interviewing. 
 

Administrative- PATH funds in the amount of $4,199 will be used to partially pay the 
administrative costs that are incurred as a result of operating the PATH program. This 
is 4% of the total PATH funds awarded to Butler County. 
 

 
 

 
 
 
 

 

Printed: 2/16/2023 12:53 PM - 2023 Pennsylvania Page 5 of 16



BUTLER COUNTY HUMAN SERVICES 
2023-2024 COMPREHENSIVE PATH INTENDED USE PLAN 

 
124 West Diamond Street  

Butler, PA 16001 
PDX Name: Butler County Mental Health/Mental Retardation 

 
 

Butler County Human Services is the recipient of the PATH funds which are utilized 
to serve homeless and at risk individuals with serious mental illness in Butler County. 
Butler County Human Services is a department of the local government that is 
charged with the development, implementation, and oversight of the human service 
system for our County residents and includes the following programs: Mental Health, 
Intellectual Disabilities, Early Intervention, Drug and Alcohol, Children and Youth, 
Community Action, and Area Agency on Aging.  The department does not provide 
direct services with the PATH funds received and will contract with two local 
organizations, Catholic Charities and the Grapevine Center, Inc. to provide specified 
services to PATH eligible Butler County residents.   
 
Catholic Charities is a private, non-profit organization with the goal of serving human 
need and affirming human dignity by offering important services and programs to 
individuals and families.  Catholic Charities of Butler County serves all residents of 
Butler County regardless of race, religion, age, or gender.  This organization focuses 
on providing assistance in basic needs to Butler County residents.  Their services 
include pregnancy and parenting programs, housing assistance, homeless outreach 
and case management, emergency shelter, permanent supportive housing, life skills 
training, vocational educational guidance, individual and family counseling, and 
emergency services. This organization also began functioning as Butler County’s 
Central Intake for housing and homeless services in October 2014 and PATH funds 
will be used to provide outreach and case management services to those who are at 
risk of homeless or homeless seen through this department.  
 
The CARE Center is a non-profit organization whose mission is to provide a unique 
continuum, of quality, recovery based, trauma informed, integrated services 
including: education, intervention, case management, treatment, aftercare, and 
referrals to individuals and families in Butler, Greene, and Washington Counties. 
Additional services provided to the residents of Butler County include; pregnancy and 
parenting programs, basic needs assistance, housing assistance, homeless outreach 
and case management, emergency shelter, permanent supportive housing, life skills 
training, vocational educational guidance, and referral services. 
 
Butler County Human Services’ total PATH allocation for 2023-2024 is $109,204 
with $81,903 in federal funds and $27,301 in state funds. Catholic Charities will 
receive $60,300 ( $45,226 in federal funds and $15,074 in state funds) and The 
CARE Center will receive $48,904 ($36,678 in federal funds and $12,226 in state 
funds). 
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Collaboration with HUD CoC Program 

 
Butler County is one of twenty counties to make up the new Western Region 
Continuum of Care (PA-601) and one of seven counties that make up Pennsylvania’s 
Southwest Regional Homeless Advisory Board (SW RHAB). This advisory board 
functions as the HUD Continuum of Care for the region and is charged with 
coordination and oversight of the region’s homeless services system. 
Butler County Human Services and Catholic Charities were represented on the 
Coordinated Entry Committee, a subcommittee of the Western Region CoC to 
develop a coordinated assessment for the Western Region. This committee met 
diligently until the Coordinated Entry Assessment System was implemented in 
January 2018.   Butler County Human Services, Catholic Charities and The CARE 
Center also attend quarterly Western Region CoC meetings, which are a requirement 
for providers receiving Continuum of Care funding.  
 
Butler County Human Services, Catholic Charities, and The CARE Center are active 
participants in the Butler County Local Housing Options Team.  The Butler County 
LHOT currently has over 30 member organizations, as well as additional community 
members, who work on a community level to implement the regional, state and 
Continuum of Care goals and objectives in our county.  This advisory committee’s 
role is to address program, funding, and networking problems within the homeless 
and housing service system. The LHOT also assesses housing and homeless service 
needs within the community, coordinates state and federal grant applications, and 
serves as an essential information and feedback source for the regional board on 
homeless programming, services and outcome data.  The LHOT participates in many 
annual needs assessments within our community, focusing on such things as drug 
prevention, child care needs, and housing and other basic needs.  This information is 
used on a county-wide level to drive planning and programming.   

 
PATH providers also participate in coordination activities with other service 
providers on a daily basis.  These organizations include Butler County Human 
Services, Center for Community Resources, Child Care Information Services, Career 
Link, Office of Vocational Rehabilitation (OVR), Mental Health Association, The 
Care Center, Glade Run Lutheran Services, Butler Memorial Hospital, the Butler 
County Assistance Office, the United Way, St. Vincent de Paul, and the Butler 
County Housing Authority.  

  
    Collaboration with Community Organizations  

 
Both Catholic Charities and The CARE Center have been in business for many years 
and over that time have built positive relationships with various community 
organizations that have come to partner with them in effectively serving homeless 
individuals and families.  When one of the PATH case managers works with a PATH 
eligible person, the person is connected to Coordinated Entry if they have not already 
accessed this service.   
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Connection to mainstream services is a critical aspect when a major goal of the 
program is to help homeless individuals and families overcome barriers to self-
sufficiency.  The following list is comprised of the community organizations that 
Catholic Charities and The CARE Center partner with in serving PATH-eligible 
clients:  

 

 PATH-eligible clients in applying for all mainstream resources for which they 
might be eligible.  The County Assistance Office provides many of these 
resources, including cash assistance (in very limited circumstances as the 
State of PA has eliminated general assistance), SNAP, and Medicaid to 
eligible individuals and families.  PATH service providers then work with the 
program participants to access medical care through a network of primary care 
physicians throughout Butler County.  Mental health treatment services are 
available to PATH-eligible clients through a number of providers, including 
The Care Center, Glade Run Lutheran Services and Family Services of Butler 
Hospital.  The services available include residential, assertive community 
treatment, outpatient, psychiatric rehabilitation, blended case management, 
and mobile medication services.   

 A variety of drug and alcohol treatment services are also available, both in and 
out of the county, to give clients an opportunity for recovery.  Program 
participants are referred to the Butler County Drug and Alcohol Program for 
assessment and referral to the appropriate level of treatment.   

 Services for victims of violence are provided by the Victim Outreach 
Intervention Center (VOICe).  VOICe provides free and confidential services 
to individuals and families who are survivors of various crimes. VOICe works 
within our community to bring about social change and provide survivors with 
the ability to take control of their lives. 

 PATH eligible clients that are not able to secure medical coverage are 
connected with the Community Health Clinic of Butler County.  The clinic 
serves county residents with no health insurance and provides them with free 
outpatient primary medical care, preventive medical services, referrals for 
specialized services, and free medications when possible. 

 Salvation Army, the Lighthouse Foundation, and five local churches offer free 
community meals for both lunch and dinner during the week, as well as non-
prepared food available through a network of over twenty-six different food 
cupboards across the county.   
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 Beyond immediate needs, PATH eligible clients are offered numerous 
ancillary services ranging from peer support and leisure groups, to assistance 
with furniture, transportation and clothing. 

 PATH eligible clients are provided with assistance in accessing other housing 
in the community, which might involve assisting a client in applying for 
housing services through another provider within the homeless continuum of 
care, including the Housing Authority of Butler County, Center for 
Community Resources, the Lighthouse Foundation, and Victim Outreach 
Intervention Center.   

 Examples of other service programs that meet the needs of PATH eligible 
clients and assist them in becoming self-sufficient and remaining in permanent 
housing include, but are not limited to:  

o Representative Payee Program: The Representative Payee program 
offers community support service through providing a volunteer to 
handle participants’ Social Security benefits on their behalf.  This 
program assists individuals with disabilities to maintain financial 
stability in the community. 

o Support Groups/Social/Recreational Opportunities: Many homeless 
individuals, especially the transition-age population, have no 
experience with, or knowledge of how to access positive and healthy 
socialization and recreation programs in the community.  There are 
numerous support groups (AA, NA, etc.), as well as socialization and 
leisure activity programs, in the community available and willing to 
support PATH-eligible clients.     

o S.H.O.P Program: The Supportive Housing Opportunities Program 
(S.H.O.P) helps participants ready to enter the housing market with all 
the necessary skills and knowledge to become a successful renter.  

Street Outreach is conducted by Catholic Charities, in conjunction with the Center for 
Community Resources, the Grapevine Center and VA Butler to provide monthly street outreach 
to individuals and families who are homeless. The outreach team can also be dispatched as 
needed and often completes outreach 2-3 times per month.  Outreach is completed in known 
locations, new locations and for the Department of Housing and Urban Development’s annual 
Point-in-Time Count.  
 
Service Provision 

 
Butler County Human Services enters into a contractual arrangement with Catholic Charities and 
The CARE Center to provide these specific services to ensure that PATH funds are targeted case 
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management services. Contracted providers are only permitted to provide the services dictated 
under the terms of their contract. A majority of the PATH funds are used to pay for a portion of 
the salary and benefits of the 3 homeless case managers.  

 

The PATH funded staff have access to two committees that provide the coordination and 
provision of services necessary to effectively assist PATH enrolled clients. These committees are 
the Service Coordination Committee (SCC) and the Service Integration Committee (SIC). The 
SCC meetings are held weekly and are comprised of a variety of mental health treatment 
providers allowing access to coordination of resources and supports that include services ranging 
from in home assistive services to the Assertive Community Treatment (ACT) team. This 
committee also provides treatment and service recommendations for individuals with severe 
mental illness who are struggling to maintain in the community with their current services. The 
SIC meeting is held monthly and is comprised of both housing and homeless providers as well as 
Neighborhood Legal Services and the local drop in center. The purpose if this meeting is discuss 
barriers to housing and develop creative solutions to help reduce those barriers.  

 
In Butler County, individuals and families who are homeless or at significant risk of becoming 
homeless are one of the major target populations.  Butler County acknowledges that not one 
agency or one funding stream can effectively serve all the individuals who are facing a housing 
crisis,  As such, significant resources, including funds from PATH, ESG, HAP, CSBG, PHARE, 
Act 137, and HUD, are combined to ensure a comprehensive array of services are available. Our 
strategy is to utilize PATH funding primarily to support the services within our continuum that 
focus on engaging homeless people and connecting them with the housing, treatment, and 
resources they need to gain a greater level of stability.   
 
Safe and affordable housing remains the primary gap in Butler County’s homeless system. Units 
that are desirable quite simply are often unaffordable to the PATH-eligible clients. The units of 
housing that are available in the private market that are affordable and accessible to the people 
we serve are often not safe and/or are not conducive to support their continued journey with 
recovery. 

 
Butler County recognizes the high percentage of individuals who struggle with dual diagnoses. 
Catholic Charities and The CARE Center utilizes PATH funding to assist homeless who are 
experiencing mental illness and substance abuse while working to provide or connect them with 
services such as information and referral, case management, healthcare related services, 
substance abuse and mental health treatment and permanent housing.  Butler County is proud to 
be a Trauma Informed Care Community and is taking the steps necessary to build a trauma 
informed workforce amongst all the providers.  The county also offers several providers who 
offer dual diagnosis inpatient and outpatient options. These services are often necessary in order 
to overcome symptoms of their disorders that have likely contributed to their unstable housing 
situation.  In addition, other supportive services are provided that help the target population to 
build the skills necessary to access and retain permanent housing and also to become productive 
members of the community.  These services include life skills training, personal supports, 
advocacy, educational/vocational services, socialization, and peer support.   
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 PATH eligibility is determined at the time of initial assessment. Verification of homeless or at 
risk status is typically obtained at this time along with releases to verify mental health diagnosis 
if necessary. PATH case managers complete a PATH enrollment sheet and maintain a file that 
includes intake and enrollment forms, service plans, eligibility verifications and case notes. 
Individuals remain enrolled in PATH until they obtain housing or are referred to another  
housing case management program such and ESG rapid rehousing or permanent supportive 
housing.  

 
Butler County Human Services, Catholic Charities and The CARE Center are not required to 
follow 42CFR Part 2 regulations.  

 
Referrals will be made to a Certified Peer Specialist program if this support is indicated in 
service and support planning goals in an effort to connect individuals with community supports. 

 
Data 

 
Catholic Charities and The CARE Center will utilize ClientTrack as its Homeless Management 
Information System.  The HMIS administrator for the Western PA CoC does provide HMIS and 
PATH specific manuals that can be easily referenced for new employees or for staff reference. 
PATH required data has entered into the HMIS system since December 2014. County 
administrators of PATH funded staff are educated in running required reports and pulling APR 
data for reporting purposes. Catholic Charities and The CARE Center, with technical assistance 
from Butler County Human Services as needed, is responsible for training all staff on HMIS 
required entries and data is monitored a minimum of quarterly for accuracy by Butler County 
Human Services.  

 
Housing   

 
Butler County and its housing and homeless providers, adhere to the Housing First model, 
understanding that it is critical for homeless individuals to have a safe place to live before they 
will be able to focus on fulfilling other needs in their lives, such as treatment, employment, life 
skills training, medical care, etc., that will help lead them to self-sufficiency.  Case Managers 
work intensively with PATH-eligible clients to identify natural supports whenever possible, such 
as family or friends, that will welcome them into their home while they work on goals to move 
themselves toward self-sufficiency, including obtaining and remaining in a permanent housing 
situation.  Many times, however, the individuals served do not have supports available to them.   

 
PATH eligible clients are often eligible for various programs in our continuum that include CoC 
Permanent Supportive Housing, Emergency Solution Grant program and local or state funded 
security deposits and rental assistance. Permanent Supportive Housing program units are 
identified and master leased by the provider. For ESG, and other rental subsidies, clients are 
responsible to help locate an affordable housing unit. As described earlier, safe affordable 
housing is a barrier to clients quickly moving from homeless to housed.   
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Staff Information  
 

The staff serving program clients include two Housing and Homeless Case Managers with 
Catholic Charities who are Caucasian males between the age of 30 and 40 and 40 and 50. The 
homeless intensive case manager at The CARE Center is a Caucasian male between the ages of 
50 and 60. 

PATH staff are required to attend annual trainings on cultural competence, equity and inclusion 
and transgender understanding.  

At this time, none of the PATH funded staff are Certified Recovery/Peer Specialists.  

Client Information 
 

We project the number of adults to be contacted will be 220 individuals and we expect to enroll 
160 literally homeless individuals. 

 
Over the past 2 years Catholic Charities has served over 2400 unduplicated people and 70% of 
those individuals reported mental health or mental health and drug and alcohol diagnosis. PATH 
eligible participants were 85% Caucasian, 57 % female and 75% were between the ages of 31 
and 61. 

 
Consumer Involvement 
 
Former PATH eligible individuals are employed as staff for both Catholic Charities and The 
CARE Center.  We are aware of one individual being employed at each funded provider. One 
former PATH eligible client also volunteers at Catholic Charities and one former PATH eligible 
client is on the Local Housing Options Team which serves as the local advisory board for 
housing and homeless services.  
 
 PATH family members are encouraged to participate in goal planning if these members are seen 
as a positive support and influence.  Consumers and family members are also encouraged to 
attend the annual strategic planning board retreat. The Western Region Continuum of Care is 
also looking into consumer participation on boards and other decision making meetings with the 
goal of helping with recruitment and instating a policy requirement.  

 
 
Alignment with State Comprehensive Mental Health Services Plan 
 
PATH funds received by Butler County are consistent with the State Comprehensive Mental 
Health Services Plan because funds are targeted for outreach, engagement and case management 
of homeless and at risk individuals with a mental health or co-occurring diagnosis.  Outreach to 
known and unknown areas where homeless reside is also completed on a bi-weekly basis. PATH 
funded staff provide case management to coordinate housing and mental health services as 
priorities and then work to connect the individuals to other mainstream services.  

 
Other Designated Funds   
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A portion of the federal Community Mental Health Services Block Grant funds, as well other 
general revenue funds received from the State, are designated specifically for serving people who 
experience homelessness and have serious mental illness.  These funds are used to support a 
variety of services, including permanent supportive housing programs and case management 
services.  Butler County also receives Emergency Solutions Grant funding from the Department 
of Community and Economic Development to serve individuals who are homeless or at risk.  
None of these funds, with exception of the State funds we receive specifically as cash match to 
the Federal PATH funds, are earmarked for PATH services.  

 
Programmatic and Financial Oversight 

 
Butler County Human Services provides programmatic and financial oversight to Catholic 
Charities and The CARE Center. Programmatic oversight includes case reviews and technical 
assistance as needed, monthly review of PATH HMIS data, semi-annual reporting in PATH 
PDX and annual on-site program monitoring.  Financial oversight includes monthly review and 
approval of invoicing, quarterly reporting and budget calls as needed.   

 
SSI, SSDI Outreach, Access, Recovery (SOAR) 

 
SOAR will not be utilized this year by PATH funded providers. Due to significant turnover, 
there is no one who is trained at this time.  

 
Coordinated Entry 

 
The Western PA Continuum of CARE fully implemented Coordinated Entry in January 2018. 
Therefore, all PATH eligible individuals who are literally homeless are placed on the 
prioritization list and pulled for CoC and ESG programs in accordance with federal policy.  

 
Justice Involved 

 
Butler County began participating in Crisis Intervention Team training in 2011. The Crisis 
Supervisors help organize and implement the week long training that is held yearly in both the 
spring and fall. Butler County has trained approximately 75 law enforcement personnel (68%) 
along with numerous other first responders and individuals from both prison and probation. As a 
result, the Crisis mobile intervention team has seen as significant increase in calls from law 
enforcement requesting back up assistance.  

 
While justice involved Individuals are not prioritized for PATH funded services, they are taken 
into consideration in the following ways: 

 
 Catholic Charities, completes intakes at the Butler County Prison on individuals who are 

preparing for release and are homeless. 
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 The Butler County Local Housing Options Team has representatives from Career Link/ 
Career Track, Center for Community Resources, VA Butler Healthcare, the Community 
Health Clinic, various managed care organizations that provide monthly updates on 
opportunities and services available. Examples of recent opportunities specifically 
targeted to individuals with criminal histories includes classes offered to provide 
assistance with resume writing and an expungement clinic. 

 
 The Western PA Continuum of Care has a reentry grant from Home 4 Good Funds and 

has partnered with all counties within the Western PA Continuum of CARE to provide 
rental assistance to the reentry population. 

 
Veterans 

 
VA Butler Health Care is a collaborative partner within our community and an active participant 
with the Butler County Local Housing Options Team. Behavioral health needs of veterans and 
their families is often provided through the VA and the skilled staff are also used to provide 
resources for other supports and services that directly benefit veterans and their families. PATH 
funds can be used for case management of Veterans in order to be sure that Veterans are 
connected to behavioral health services. 

 
The CARE Center Tobacco Policy 
 
No use of tobacco products, including cigarettes, smokeless tobacco and electronic cigarettes is 
permitted within the facilities or on the property of The CARE Center at any time.  

 
Catholic Charities Tobacco Policy 

 
In keeping with Catholic Charities’ intent to provide a safe and healthful work environment, 
smoking and tobacco use is prohibited throughout the workplace. This includes Catholic 
Charitie’s offices and building entrances and exits as defined by local ordinances or laws. For 
purposes of this policy, “tobacco” includes cigarettes, cigars, pipes, and any other smoking 
products; dip, chew, snuff, and any other smokeless tobacco product; and nicotine delivery 
devices, such as e-cigarettes or vaping devices. The use of tobacco products is allowed only in 
designated areas outside the building. Smoking and the use of tobacco products is not permitted 
in company owned vehicles. 

 
This policy applies equally to all employees, clients, consumers, patients, and visitors. 
 
County of Butler Tobacco Policy  

 
Smoking in all indoor areas of the County Government Center and the Courthouse is prohibited. 
Violations of this provision shall be subject to disciplinary action, up to and including 
termination of employment, and in accordance with employees applicable Collective Bargaining 
Agreement or Memorandum of Understanding if any. The general policy regarding daily break 
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periods for employees of the Courthouse and County Government Center has been that 
employees are entitled to one (1) hour duty-free lunch break with no other break periods during 
the workday. Alternatively, at the department head’s discretion, employees may schedule one of 
the following daily break allowances:  

1. One (1) hour duty-free lunch break with no other breaks during each work day; or  
2. One-half hour duty-free lunch break, plus one (1) fifteen (15) minute break for 
each one-half (1/2) shift during each workday  

  
Employees will be required to utilize their break time for smoking outside the building. 

 
Health Disparities Impact Statement 

 
After review of HMIS data, males and youth are subpopulations that are vulnerable to behavioral 
health disparities.  

 
It is anticipated that Catholic Charities will serve approximately 24 YYA individuals with PATH 
funds and The CARE Center will serve 5.  

 
The total amount of PATH funds expected to be expended on the YYA population for Catholic 
Charities is approximately $10,854 and $8,802 for The CARE Center.  

 
PATH funds distributed to Catholic Charities are used specifically for street outreach and case 
management services.  Youth and young adults who are at risk or literally homeless will be 
outreached to and ideally engaged to enroll in PATH funded case management services. PATH 
funds distributed to The CARE Center are used to pay for the salary and benefits of the intensive 
case manager, who, will work intensely with families with children in emergency shelter that 
have been identified as needing more intensive supports to overcome barriers to stable housing. 
This position can work with households served in any of our shelter programs.  

Based on the general population who will receive services from this grant, the behavioral health 
outcomes for male youth are worse than other groups. We have prioritized the service needs of 
this population and will arrange services and activities to be consistent with the needs of the 
individuals enrolled in the program. Butler County is a rural community and statistically, 
residents in rural areas do not have health care coverage, proper access to health care needs and 
often face food insecurity. Outreach and case management will target this population and focus 
on referrals for these services.  

 
Limited Language Proficiency 

 
The County and its subrecipients are in compliance with Executive Order 13166, having taking 
reasonable steps for LEP individuals to access services. The proportion of LEP persons served is 
>1% and it is extremely infrequent that LEP individuals come into contact with the program.   
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Armstrong-Indiana County - Family Counseling Center of Armstrong 
County

Provider Type: Community mental health center

300 South Jefferson Street PDX ID: 

Kittanning, PA 16201 State Provider ID: 

Contact: Holly Kamer Contact Phone #: 

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 22,629  $ 7,543  $ 30,172   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 22,629  $ 7,543  $ 30,172  one of 2 providers in Armstrong/Indiana Counties  

j. Total Direct Charges (Sum of a-i) $ 22,629  $ 7,543  $ 30,172  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 22,629  $ 7,543  $ 30,172  

Source(s) of Match Dollars for State Funds: 

Family Counseling Center of Armstrong County will receive a total of $30,172 in federal and state PATH funds.
Detailed budgets and narrative are included in individual IUPs.

Estimated Number of Persons to be Contacted: 40 Estimated Number of Persons to be Enrolled: 5

Estimated Number of Persons to be Contacted who are Literally Homeless: 2  

Number staff trained in SOAR in grant year ending in 2022: 1 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Family Counseling Center of Armstrong County 

Local Provider Intended Use Plan 

FY 2023-2024 

Local Provider Description 

Originally founded as the Mental Health Clinic of Armstrong County in 1961, the Family 
Counseling Center of Armstrong County has a long and rich history of service to the community. 
The Family Counseling Center of Armstrong County (FCCAC) is a private, non-profit 
corporation funded under contract with the Armstrong-Indiana Behavioral and Development 
Health Program and the Pennsylvania Department of Human Services. The agency is responsible 
for providing mental health services, including assessment, therapy, medication management, 
rehabilitation, and case management, to those persons who are experiencing mental health 
problems, emotional distress, or problems in living. Early Intervention service coordination for 
children ages 0-3 and Support Coordination for adult and child consumers with intellectual 
disabilities are also available. 

The PATH Program is housed within the Family Counseling Center of Armstrong County and is 
located at 300 South Jefferson Street, Kittanning, PA 16201.The agency has approximately 163 
employees, (137 full- time and 26 part- time), dedicated to serving the residents of Armstrong 
County. 

The Family Counseling Center of Armstrong County will be receiving PATH funds from the 
Armstrong-Indiana Behavioral and Developmental Health Program (AI BDHP) to serve 
Armstrong County residents. Our state allocation is projected to be $7,543 and the federal 
allocation will be $22,629.  The total amount of the state and federal allocations will be 
$30,172.00. 

The Family Counseling Center of Armstrong County is currently a user in PDX (Path Data 
Exchange) under the Provider Name: Family Counseling Center of Armstrong County, PA-078. 

 

Collaboration with HUD Continuum of Care (CoC) Program 

The Family Counseling Center of Armstrong County, which is a mental health treating provider, 
is not currently a member of the PA-601 Western Region Continuum of Care.  The Family 
Counseling Center, as the PATH Provider in Armstrong County (and the PATH staff employed 
there) does, however, have a strong working relationship with our county’s main CoC 
participant, the Armstrong County Community Action Agency, located at 705 Butler Road 
Kittanning, PA 16201.  PATH staff also collaborates with staff from the local county domestic 
violence shelter, HAVIN (Helping All Victims in Need).   Both the ACCAA and HAVIN are the 
agencies designated to enroll individuals into the Coordinated Entry System, established through 
the CoC.  Through these collaborations, the FCC PATH staff is kept informed of and can partner 
with any HUD CoC initiatives, such as Coordinated Entry to help serve the mental health 
consumers of Armstrong County. 
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Collaboration with Community Organizations 

The Family Counseling Center of Armstrong County is committed to providing as many services 
as we can to consumers to help them achieve stability independence. Due to this, the PATH Case 
Manager are actively involved with Housing Advisory Board, Community Support Programs 
(CSP) meetings, and the Human Service Council, which allows local community organizations 
and social service agencies to come together to communicate, collaborate, and solve homeless 
issues in Armstrong County. By attending these local meetings, this allows various agencies to 
become familiar with each other and is better able to assist clients in need due to these 
associations. Since the PATH Program is housed within Family Counseling Center, the PATH 
Case Manager works interchangeably with many Targeted Case Managers that are assisting 
consumers who have been diagnosed with a serious mental illness and are in need of additional 
supports in areas such as, housing, finances, social supports, education, or vocation.   

These agencies have worked together for many years, therefore having developed a positive 
professional rapport that has been beneficial to the successful delivery of human services in 
Armstrong County. Due to this rapport, case managers at different agencies are able to better 
assist their consumers due to being able to refer them to other necessary mainstream resources. 
Some of the agencies represented at meetings are: The Armstrong-Indiana Behavioral and 
Developmental Health Program, Drug and Alcohol Commission, Area Agency on Aging, 
Mechling-Shakely Veterans Center, Armstrong County Housing Authority, Children, Youth, and 
Family Services (CYFS), Adagio Health, I & A Residential, Alliance for Non-Profit, 
Southwestern PA Legal Services, Salvation Army, Armstrong County Community Action 
Agency, Unity, and Kittanning Empowerment Center. 

Besides the PATH grant, the Family Counseling Center of Armstrong County also operates a 
program called the Housing Contingency Fund for the Armstrong-Indiana Behavioral and 
Developmental Health Program (AIBDHP). This fund is made available through Health Choices 
Reinvestment Dollars awarded to Armstrong-Indiana Behavioral and Development Health 
Program (AI BDHP) The Housing Fund is not specifically for PATH consumers only, however, 
it can serve PATH consumers who are eligible. In order to be eligible, the consumer must have 
active medical assistance and they must also be dealing with at least one of the following, mental 
health disorder, substance abuse disorder, or any number of behavioral issues. The contingency 
fund is able to assist eligible individuals with essential household needs, security deposits, utility 
assistance, rental assistance for eviction, and other emergency needs as they arise.  

To further help with cooperation amongst the various provider agencies in the Armstrong County 
Area, Family Counseling Center’s Housing Liaison/PATH Case Manager will continue the 
outreach initiative to increase knowledge about the PATH and Housing Liaison Programs and 
what services they are able to offer eligible clients. In this interagency effort, the Housing 
Liaison/PATH Case Manager uses contacts made during meetings with the Housing Advisory 
Board, CSP, and Human Service Council as well as contacts made during regular street outreach 
to identify the major provider agencies in the area. Once the agencies have been identified, the 
Housing Liaison/PATH Case Manager contacts the agencies and offer to do individualized 
trainings. To date, 11 organizations have participated in the PATH-sponsored trainings: Family 
Counseling Center, Community Support Programs, HAVIN, Salvation Army, Family 
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Psychological and Associates, LINK, Arc Manor, Leechburg Area School District, Human 
Service Council, Arin IU 28, and Tri County Ministerial. 

The Housing Liaison/PATH Case Manager passes around a sign-in sheet at the beginning of the 
training to document the number of individuals trained. Individuals who attend the training are 
provided with a packet that contains the following: brochures on the Behavioral Health Housing 
Liaison Program (BHHL) and the PATH Outreach Program,  a typed explanation about the 
Behavioral Health Housing Liaison Program, a typed explanation about the PATH Outreach 
Program and how it can assist eligible persons, a document that explains the eligibility 
requirements for the PATH Outreach Program, a required document list for the PATH Outreach 
Program, and a blank referral form in order to refer a client to either the Behavioral Health 
Housing Liaison or the PATH Outreach Program. Family Counseling Center of Armstrong 
County has received positive feedback from professionals who have attended the trainings. The 
Housing Liaison/PATH Case Manager hopes to host multiple trainings to other agencies in the 
near future such as: Children, Youth, and Family Services and Holy Family.  

The Family Counseling Center of Armstrong County has letter of agreements as well as a long 
established working relationship with I & A Residential Services and Armstrong County 
Community Action Agency. The Behavioral Health Housing Liaison/ PATH Case Manager 
utilizes I & A Residential due to this facility being the only mental health residential provider 
within Armstrong County. Also, the Behavioral Health Housing Liaison/ PATH Case Manager 
works frequently with Armstrong County Community Action Agency. Armstrong County 
Community Action Agency is the lead agency that is in charge of all the other housing programs 
for Armstrong County such as, Transitional, Rapid, and Permanent Support Housing. The 
Behavioral Health Housing Liaison/ PATH Case Manager works hand in hand with Armstrong 
County Community Action to assist consumers who are experiencing homelessness to be able to 
find and afford housing stability. 

 

Service Provision 

PATH eligibility is determined when a person is at least eighteen (18) years of age, or an 
emancipated minor with legal documentation, has a documented diagnosis of a serious mental 
illness, and is either at risk of homelessness or literally homeless. Next, enrollment begins once 
the consumer agrees to participate in the program and the Behavioral Health Housing 
Liaison/PATH Case Manager has met and obtained all necessary information. It is then that 
eligibility is documented by copying documents, keeping detailed notes, and entering 
information into the Homeless Management Information System (HMIS).  

Family Counseling Center will provide PATH funded housing services to eligible homeless 
Armstrong County residents who meet the “literally homeless or at risk of homelessness” 
definition as well as serious mental illness (SMI) definition. PATH funding will be used for one-
time rental assistance and security deposits as needed. PATH funding will also be used to offer 
case management and referral services to mainstream resources (such as foodbank, medical 
transportation, substance abuse treatment, mental health treatment, and clothing assistance).  
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To further serve PATH consumers, the Behavioral Health Housing Liaison collaborates with and 
refers consumers to Armstrong County Community Action Agency for a variety of housing 
programs. The Housing Liaison/PATH Case Manager is able to refer PATH clients to the 
different housing programs ensuring that they get as much assistance as possible. For those 
otherwise eligible individuals who are not applicable for funding in the other housing programs, 
PATH funding will be able to assist. The Family Counseling Center of Armstrong County is also 
providing assistance through the operation of the Housing Contingency Fund Program that will 
further assist those PATH clients who are eligible.  

Although gaps are present within most service systems, the rural nature of Armstrong County 
seems to compound these difficulties. Among the major gaps identified within Armstrong are: 
the lack of affordable housing, the lack of emergency shelter, the lack of transportation 
resources, and the continuation of the stigma surrounding mental health and addiction disorders, 
and having a criminal justice history. The lack of affordable housing is a daunting task for 
consumers who are on a fixed income. Most consumers are unable to find housing that they can 
afford to pay. Although fair market values have been set for properties within the county, 
landlords are very hesitant to offer their rentals at those values. The problem began years ago 
when the Marcellus Shell Drillers and Gas Well Drilling companies began offering landlords 
premium rent prices in order to ensure that their workers have housing. In some instances, 
payment up to six months in advance is made by these companies; our consumers are on a fixed 
or low income to moderate incomes, which does not appear as favorable. In addition to the 
preexisting hesitancy of landlords and extremely high rental rates, the eviction moratorium that 
was in place due to the COVID-19 pandemic added more hesitancy and resistance from 
landlords after having lost several months’ worth of income due to nonpayment. This added 
hesitancy coupled with even higher rent rates has further exacerbated the challenge of finding 
affordable housing. Currently, the Housing Liaison/PATH Case Manager assists clients to try 
and find more affordable rentals. 

Most individuals who are unable to find housing in Armstrong County stay with family members 
or friends, creating more doubled-up (at-risk) situations than literally homeless situations. For 
those individuals who are unable to stay with anyone in the area, the lack of an emergency 
shelter poses an almost insurmountable difficulty. Armstrong County does have programs that 
offer some low-income housing assistance such as: The Housing Authority, which has a number 
of low-income rentals; The Section 8 program that offers vouchers; The Family Unification 
Program that offers vouchers; and a HUD-VASH program that also offers vouchers. The 
difficulty is that these programs are so inundated with applications that there are extremely long 
waitlists for each program. For example, the waitlist for our local Section 8 program is so long 
that they do not even open the program every year to accept new applications for the waitlist. 

Due to the rural nature of Armstrong County, our public transportation system is minimal. Other 
than the Town and County Transit Authority, there is no other means of public transportation in 
this area. The services provided by Town and County Transit Authority are limited to only 
servicing the mid-county region of Armstrong County; therefore, only encompassing a six (6) to 
eight (8) mile radius of the towns of Kittanning and Ford City. Although this selected area does 
include two or more densely populated areas in Armstrong, there is a considerable amount of the 
population that is outside of the selected area. 
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Those individuals who receive medical assistance are able to receive transportation to medical 
appointments through Armstrong County Community Action Agency’s Medical Assistance 
Transportation Program; however, there are still many places that those individuals may need to 
get to. Due to this, Armstrong-Indiana Behavioral and Developmental Health Program has 
collaborated with other community agencies such as, Town and County Transit Authority, 
Armstrong County Community Action Agency, Family Counseling Center of Armstrong 
County, an Armstrong County Memorial Hospital to begin working on ways to resolve the need 
for additional transportation services in Armstrong County. 

In order to be eligible for PATH, individuals must have a serious mental illness (SMI) diagnosis. 
Like many other areas in the United States, Armstrong County is experiencing an increasing 
number of PATH eligible individuals with co-occurring addiction disorders. With every day that 
passes it becomes more evident that Armstrong County has not been spared from the nationwide 
drug crisis. Armstrong County has programs in which someone can obtain Narcan to save those 
individuals who are experiencing an overdose as well as drug and alcohol programs to assist 
those who have an addiction. Unfortunately, negative sentiments which compound stigma are 
steadily increasing. Even with all the education about mental health disorders that has been 
dispersed in the past several years, we still see a lot of stigma associated with individuals having 
a mental health diagnosis. One possible explanation that mental health stigma is so pervasive in 
our community is that we are a very rural county. It is crucial to mention that as negative and 
pervasive as the stigma associated with mental health is, the stigma associated with addiction, 
especially drug addiction, is far worse. 

Our community has a few initiatives that are attempting to increase information and outreach to 
individuals who are suffering with mental health diagnoses and/or addiction. There are a number 
of neighborhood groups that have been established to try to increase the education around drug 
usage and decrease the overall drug usage. These neighborhood groups also attend Armstrong 
County Drug Free Communities Coalition which is the lead in part by the 
Armstrong/Indiana/Clarion Drug and Alcohol Commission. During these meetings the 
community and the agencies in the area are invited to create a dialogue about addiction and try to 
come up with solutions to problems posed to the community. With that being said, our agency 
educates, provides trainings, and follows required HIPPA guidelines that are in compliance with 
the 42 CFR Part 2 regulations.  

Also, Laurel Legal and the Fair Housing Law Center are increasing their presence in the 
community to assist consumers with mental health, addiction, other disabilities and criminal 
justice histories by informing them about their rights as tenants. The Housing Liaison/PATH 
Case Manager attends coalition meetings and has attended fair housing training provided by the 
Fair Housing Law Center. The Housing Liaison/PATH Case Manager is also assisting the Fair 
Housing Law Center by informing other providers’ agencies that fair housing trainings can be 
hosted by the Fair Housing Law Center. In addition, the Housing Liaison/PATH Case Manager 
stays in contact with the Armstrong/Indiana/Clarion Drug and Alcohol Commission to make sure 
those at-risk or homeless consumers participating in the Drug and Alcohol programs have access 
to PATH and Housing Liaison services. If the Housing Liaison/PATH Case Manager comes in 
contact with an individual who has a mental health or a substance disorder and isn’t receiving 
treatment, the Housing Liaison /PATH Case Manager will refer the individual to those services. 
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For PATH eligible individuals, the Housing Liaison/PATH Case Manager completes an 
Individual Service Plan (ISP) to address the client’s goals. The Housing Liaison/PATH Case 
Manager will make sure that the individual has access to housing before other goals are 
addressed. Other than Housing, some other goals that are addressed are the need for such refers 
as clothing, food, medical care, mental health/drug addiction services, etc. Many landlords in 
Armstrong County refuse to rent to individuals who cannot pass a background check. The 
Housing Liaison/PATH Case Manager can act as an advocate for the client by reminding the 
landlords about fair housing practices if needed.  

Although the AI BDHP’s recent Behavioral Health Justice Related Services program ended in 
2017, the PATH staff at the Family Counseling Center continues to be available to assist those 
individuals who are transitioning back into the community by providing support and case 
management services.  PATH staff can and does collaborate with jail and prison counselors and 
re-entry staff to research housing options and funding resources for those being released, as well 
as those individuals in the community who are risk of becoming involved in the Criminal Justice 
System.  PATH staff is also available to help link individuals to human service 
agencies/programs that would offer support and help them succeed in the community.  These 
services include mental health and substance abuse treatment, employment services, benefit 
resources such as Social Security and Medical Assistance.  PATH staff is available to assist any 
criminal justice personnel with creating a plan for release into the community.  Also, both the re-
entry staff and the Armstrong County PATH Case Manager is an active members of the 
Armstrong County Homeless Advisory Committee where collaboration occurs to help those who 
are mentally ill and involved in the Criminal Justice System. As of July 2019, the Family 
Counseling Center of Armstrong County hired a Behavioral Health Law Enforcement Liaison. 
This liaison works with inmates during and upon release. The Law Enforcement Liaison assists 
those inmates who will be homeless upon discharge by linking the individual with services based 
on their individual needs, for example PATH. 

Our contact with Certified Peer Specialist working with the PATH Program has been limited 
thus far to making possible referrals for the PATH Program. 

Data 

Family Counseling Center of Armstrong County’s PATH Program/ Housing Liaison staff fully 
utilizes the Homeless Management Information System (HMIS) to back-up, store, and organize 
consumer information. The Housing Liaison/PATH Case Manager is trained and authorized to 
use the PA/HMIS/Client Track system. The Housing Liaisons/PATH Case Managers will 
continue to attend all webinars offered through PA HMIS/Client Track as well as PATH HMIS 
Learning Communities to stay continuously updated on guidelines and regulations within the 
database and the program. All case management, contacts, and other allowable services are 
entered into the database in a timely and comprehensive manner to ensure data quality. The 
Housing Liaison/PATH Case Manager maintains a PA-HMIS /Client Track reference folder to 
refer to if any questions should arise. Should any questions arise that cannot be addressed by the 
reference folder, we are able to refer to Courtney Iroio, State PATH Contact for Pennsylvania. 
Also, PATH staff can contact the lead HMIS Administrator, Antonio Diaz by email or 
submitting a ticket in HMIS. Any new staff members to the PATH Program will be trained to use 
the database using peer-to-peer support, the PA-HMIS folder, and recordings of past PA-
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HMIS/Client Track webinars that are available on the PA-HMIS/Client Track system. The most 
current version of the HMIS manual is available on the PA-601 Western Continuum of Care’s 
website.  
 

Housing 

The Family Counseling Center of Armstrong County is committed to assisting all individuals 
who are in need of shelter, including those who are eligible for the PATH Program. Upon being 
interviewed by the Housing Liaison/PATH Case Manager, they will begin to collaborate with 
other outside agencies to find the best solution available for the individual. The resources outside 
our agency that we utilize to find rentals are as follows: 

 Armstrong County Landlords: Rental units are made available to the consumers needing 
housing, including PATH consumers. Family Counseling Center’s Targeted Case 
Management Department, along with the Housing Liaison/PATH Case Manager have 
developed a good relationship with various landlords throughout the community 

 Armstrong County Housing Authority: Family Counseling Center has a working relationship 
with the Housing Authority. This agency has section 8 voucher and high-rise units available 

 Department of Human Services (formerly known as Department of Public Welfare) assists 
consumers with multiple of needs including emergency shelter and rental assistance as 
funding allows 

 Private housing for low-income rental units such as Rayburn Manor Apartments and 
Lindenwood (privately owned for single and multi-family units for low-income) 

 Mechling-Shakely Veteran’s Center: housing for homeless veterans in Armstrong County 
 HAVIN: Helping All Victims in Need-Abuse Shelter in Armstrong County  
 The Salvation Army: main offices in Kittanning and Vandergrift, and satellite offices in 

Dayton, Leechburg, Rural Valley, and Freeport that uses private money to help people that 
need a place to stay temporarily 

 American Red Cross: will provide 3 days of motel stay for displacement from a home due to 
fire victims are helped regardless of income 

 Real Estate Agencies: a network of real estate agencies that have available rentals assist in 
housing consumers having a hard time finding an affordable rental 

 Local Ministries: cluster of churches that assist persons who need housing, on an emergency 
basis only 

 Allegheny Kiski Hope Center: provides housing services to homeless consumers in our area. 
 Just for Jesus: a homeless shelter located in Brockway, PA that accepts our referrals and 

provides transportation for consumers to get to their shelter 
 

Staff Information  

Family Counseling Center of Armstrong County’s PATH Program staff members are currently 
three (2) Caucasian females with 49 years of experience serving the mental health community. 
Staff members were specifically hired for PATH due to their knowledge and history assisting 
those with mental disorders and illnesses. FCCAC is committed to serving clients regardless of 
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age, gender, race, ethnicity, sexual orientation, or creed. The Housing Liaison/PATH Case 
Manager has attended a live training on fair housing laws, and multiple webinars on how to 
eliminate barriers surrounding those with a serious mental illness find and maintain housing. In 
the future, PATH staff will continue taking advantage of available training opportunities to 
increase cultural and social competency. 

Currently our PATH Program does not have any staff that are Certified Peer Specialists or 
Certified Recovery Specialists. 

Client Information 

Armstrong County is fairly homogeneous with the majority of residents identifying as being 
Caucasian and English speaking. The Armstrong County PATH program typically serves more 
males than females between the ages of 30 and 60.  The majority of those enrolled are non-
veterans.  Of the population, Family Counseling Center’s PATH Program is built to serve adults 
or emancipated minors that have been diagnosed with a Serious Mental Illness (SMI) and who 
are experiencing homelessness. Experiencing homelessness is defined as the client being “at-risk 
of homelessness” or be “literally homeless” at the time of the first contact. Individuals who are 
“at-risk of homelessness” are those who are doubled up with family or friends and are unable to 
continue to stay, those who are temporary living situation such as transitional housing that 
carries time limits, those whose housing was recently condemned requiring them to move, and 
those who have received an eviction notice. Individuals who are considered “literally homeless” 
are persons who are sleeping in areas not meant for human habitation (streets, underpasses, 
parks, and buildings not fit for habitation), and persons who are staying in supervised public or 
private facilities that provide temporary or emergency living accommodations. Based on the 
number of contacts from 2022 (34 contacts with 1 enrollments), the PATH Program at FCC 
estimates additional contacts to be around 40 adults this year, and possibly to enroll 5. It is 
estimated that the number of persons to be contacted who are literally homeless will be 2, with 
the estimated the percentage of adults to be served using PATH funds who are literally homeless 
to be less than 10%.  

Consumer Involvement 

The Armstrong-Indiana Behavioral and Development Health Program (AI BDHP) supports the 
monthly CSP (Community Support Program) meetings in which service providers and 
consumers can get together and create a dialogue about the services available in the area. The 
Housing Liaison/PATH Case Manager will attend the meetings and participates in the dialogue. 
The AI BDHP also supports the local Consumer/Family Satisfaction Team that reaches out to get 
feedback from individuals getting mental health or addiction services. The team is very helpful 
to the different providers within the counties to make sure they are doing the best they possibly 
can to address the needs of their clients.  At the program level, FCCAC’s PATH Program staff 
distributes a survey to PATH consumer upon exciting from the program. The survey attempts to 
identify any areas where improvements can be made, gauge the client’s experience in the 
program, and highlight suggestions the consumer have regarding the effectiveness of the PATH 
Program. 
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Currently our PATH Program does not have any consumers who are employed as staff, volunteer 
with our agency, or serve on any governing/formal boards. 

Alignment with State Comprehensive Mental Health Services Plan 

The PATH Program was created under the McKinney Act to assist individuals with serious 
mental health conditions, or co-occurring mental health and substance use disorders, an 
experiencing homelessness find and maintain stable housing. Our PATH Program mimics the 
state’s plan to end homelessness for those with mental illness by assisting out clients to recover 
from homelessness and maintain resiliency by managing their own mental health and co-
occurring conditions. We outreach to these individuals through our community using street 
outreach an interagency outreach. Once individuals are identified and engaged in the PATH 
Program, we follow the Housing First initiative by making sure that the consumer is in a stable 
living environment before we refer them to mainstream resources (i.e. mental health or substance 
abuse treatment). After housing has been found, we encourage stability and independence by 
involving them into treatment services and offering case management which might include 
budgeting and life skills. With the collaboration of the Housing Liaison/PATH Case Manager, 
the consumer, and the mental health professionals, the PATH consumer’s ability to maintain 
their stable housing status greatly increases. In comparison to the outcomes of individuals with 
similar backgrounds and boundaries who are not involved in services, individuals graduating 
from PATH are more successful and more independent. 

Other Designated Funds  

At this time, Family Counseling Center of Armstrong County receives Health Choices 
Reinvestment Funding from the Armstrong Indiana Behavioral and Developmental Health 
Program (AI BDHP) to operate a Mental Health Bridge Rental Subsidy Housing Program and a 
Housing Contingency Fund.  The MH Bridge Housing Program is designed to support stable 
housing options for mental health consumers and their families who are homeless or at risk of 
becoming homeless.  The program offers short term rental assistance and case management 
services to help individuals overcome barriers that have contributed to them not securing 
permanent housing.  The Housing Contingency Fund was created to help avoid evictions and 
homelessness by offering financial assistance with rent, security deposits, utility assistance, and 
assistance in procuring adequate necessary furniture (i.e. beds, refrigerators, etc.).  The Housing 
Liaison/PATH Case Manager is the lead contact and the staff responsible for the operation of 
both the MH Bridge Housing Program and the Housing Contingency Fund. All clients in the 
PATH Program or those provided case management by the Behavioral Health Housing 
Liaison/PATH Case Manager are immediately evaluated for assistance from both programs.  

Programmatic and Financial Oversight   

The Family Counseling Center of Armstrong County (FCCAC) is operating the PATH Program 
through the Armstrong Indiana Behavioral Health Development Program (AI BDHP). With the 
PATH Program, AI BDHP also supplies funding for the Housing Liaison Program which 
supplements the salaries of the staff operating the PATH Program. Since the contract was written 
to allow FCCAC to operate the PATH Program, Joni Putt, the Behavioral Health Quality 
Management Coordinator has monitored the activities of the program. Fiscally, FCCAC operates 
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the PATH and Housing Liaison Programs in house and then sends monthly invoices to AI BDHP 
fiscal staff to be reviewed and reimbursed. 

SSI/SSDI Outreach, Access, Recovery (SOAR) 

The Family Counseling Center of Armstrong County currently has a total of 1 SOAR trained 
Case Manager. The 1 Case Manager is the full-time Housing Liaison/PATH Case Manager. As 
an agency we plan to assist as many eligible consumers with SOAR as possible, however, at this 
time there are currently no consumers that could possibly benefit from the SOAR process.  
Although Armstrong County is notably a rural county, the majority of individuals we see that 
would qualify for SSI or SSDI already receive benefits. Due to this, the Housing Liaison/PATH 
Case Manager does nott dedicate a significant portion of their time to the SOAR program. 
Should a SOAR eligible consumer be found, the SOAR trained staff member will use resources 
on the SAMHSA SOAR TA Center and track their progress on the Online Application Tracking 
(OAT) System. 

Coordinated Entry 

The PATH Program supports the local Coordinated Entry Program by referring and maintaining 
on going contact. A person is directed to the Armstrong County Community Action Agency, the 
Local Lead Agency, to be assessed for the Coordinated Entry system prior to possibly becoming 
PATH eligible. Assessment is often times delayed, however, due to the lack of required 
documentation, i.e. birth certificate, social security card, and photo ID. This seems to be the only 
barrier we have encountered thus far, especially for the YYA population. 

Justice Involved 

Training and education continues, and in past years, Crisis Intervention Training (CIT) has been 
provided to law enforcement. The training has been well attended and received. HAVIN 
(Helping All Victims in Need) continues to host Mental Health First Aid for adults as well as 
youth. AI DBHP also provides training on Mental Health Procedures to law enforcement.  

As of July 2019 the Family Counseling Center of Armstrong County has included a new position 
to the agency, a Behavioral Health Law Enforcement Liaison, Susan Nicolli. Susan works with 
inmates at the Armstrong County Jail who are nearing their release dates. She assists the inmates 
based on his/her individual needs by linking them to the appropriate community resources.  One 
of the goals of the Behavioral Health Law Enforcement Liaison is to make sure the inmate has 
services in place upon release to provide a smooth transition back into the community such as 
referring an inmate to the Behavioral Heath Housing Liaison/ PATH Case Manager for housing 
assistance. 

Veterans 

The Family Counseling Center of Armstrong County is dedicated to helping veterans address 
his/her behavioral health needs. The Behavioral Health Housing Liaison/ PATH Case Manager 
will assist veterans who are having difficulty with housing by linking them with local community 
resources such as, Armstrong County Community Action Agency, which houses the SFVF 
Programs for veterans. The Veterans Leadership Program of Western Pennsylvania is also a 
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resource that serves by providing support for housing, wellness, career development and support 
services. Armstrong County also has the Mechling and Shakely Veterans Center, which is a 
shelter that assists veterans with housing as well as local ADLs when needed.  The BHHL/PCM 
is also available to assist veterans as needed and requested by the Armstrong County Veteran’s 
Court. 

Tobacco Policy 

The Family Counseling Center of Armstrong County has a tobacco policy that states that this 
agency is a smoke free workplace and that smoking is not permitted by clients or staff in any 
building operated by FCC. This nonsmoking policy applies to all common areas and individual 
offices. 

Health Disparities Impact Statement 

Armstrong County’s PATH data from fiscal year 2022-2023 shows that the main subpopulations 
represented included those between the ages of 30 and 50 who have (1) significance mental 
health challenges, (2) co-occurring disorders (MH/D&A), and (3) those who have a low 
socioeconomic status presenting with little to no income and no employment options.  Residents 
are primarily Caucasian, English speaking individuals.  The rural nature of the county and its 
limited resources has a direct impact on their lives, being impacted by limited employment 
opportunities, limited transportation options, and limited safe and affordable housing options.  
The majority of 2023-2024 PATH funding is expected to be used to serve these subpopulations. 

The PATH eligible YYA disparity population has been defined as individuals whose ages fall 
within 18-30 years of age that have a serious mental illness (SMI) and/co-occurring substance 
abuse disorders. Applicable individuals must also be homeless or at imminent risk of becoming 
homeless. Armstrong County’s YYA population is primarily made up of Caucasian, English 
speaking individuals: however, they have increased difficulty accessing necessities due to the 
rural nature of the county and its limited resources. Due to their age, the location, and a number 
of other factors that exist in their lives, the behavioral health outcomes for the YYA group are 
significantly worse than the other populations served by the grant. 

Once the YYA consumer has been contacted and evaluated by the Housing Liaison/PATH Case 
Manager, they are able to obtain any of the services that PATH offers as long as they meet the 
eligibility requirements. PATH expects to serve at least 2 YYA individuals with the PATH funds 
which is roughly 10% of the total individuals that we plan on serving. To prioritize assistance to 
the YYA population, the total amount of PATH funds expected to be expended on rental 
assistance is $750.00, which is utilizing roughly 6% of our rental assistance services budget. 

If the consumer does not have an income, the consumer is still eligible for case management 
services, (creating a budget, goal completion, smart shopping habits, etc.), and referrals can be 
made to outside agencies (job searches, GED classes, drug counseling, emergency clothing, etc.). 
Unlike the non- YYA population, most YYA individuals do not have access to transportation to 
get to necessary services.  With this being an issue, the Housing Liaison/PATH Case Manager is 
working to increase outreach to improve upon assisting the YYA individual with signing up for 
and or understanding programs as needed. This is very important because many YYA individuals 
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may not have access to necessary items such as their birth certificate, social security card, or 
photo ID. The Housing Liaison will be available to assist YYA individual with signing up for 
and/or understanding programs as needed. 

Limited English Proficiency 

 The Family Counseling Center of Armstrong County collaborates with Armstrong 
Indiana Behavioral and Developmental Health Program (AI BDHP) to provide translations 
services to consumers when needed through ARIN IU 28 as well as Indiana University of 
Pennsylvania (IUP) if further translation services are needed. To date, the PATH Program at 
FCCAC has not needed to call upon translation services at all. The PATH staff is very intuitive 
in picking observing cues to access situations for the potential need for a translator. 

Family Counseling Center of Armstrong County 

PATH Budget Narrative 

FY 2023-2024 

It is projected that the Armstrong County PATH Program will contact 40 individuals and enroll 5 
of those.  It is anticipated that 50% of those enrolled will be literally homeless. The PATH 
funding received by Family Counseling Center of Armstrong County (a private nonprofit 
corporation), includes $7543 in state funding and $22,629 in federal funding.   A total of 
$30,172.00 in PATH funds will be used for providing the following: 

Personnel-  
Behavioral Health Housing Liaison/Path Case Manager (Liaison) 
(1 full time staff; 50% funded PATH)  
Duties to include the following:  Provide outreach and engagement activities, serve as county 
point person on housing resources, referrals and housing options, provide case management 
services, and disseminate educational materials 
 
Supervisor of Liaison  
Provide minimal oversight (less than 1 hour/week) 
 
The majority of PATH Funds will used to pay applicable portion of personnel costs associated 
with the above activities.  These activities will be performed by the Behavioral Health Housing 
Liaison/ PATH Case Managers (Liaison), Holly Kamer (lead) under the supervision of Kim 
Clark.  There will also be some funding provided to provide rental assistance.  
 
The position cost alone for the full time Liaison is $52,875.32.   
The funding of $30,172.00 will be applied to fund a portion (50% -$26,438.00) of that position.  
$2076.00 will be used to fund a small portion of supervisor position and the remaining $1,658.00 
will be used to provide rental assistance funds.  Both the Supervisor and Liaison are full time 
employees of the Family Counseling Center of Armstrong County.  The Liaison will be 
responsible for the operation of the program through working with the PATH clients to secure 
housing and support services they need.   
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The breakdown of funding is as follows (@50%): 

Liaison   Supervisor 
Salary:    $22,472.03   $1623.00 
Pension:   $561.80   $146.07 
Work Comp:   $83.15    $6.01 
Unemployment:  $184.78   $13.35 
FICA:    $1810.91   $124.16 
Medical:   $1200.00   $152.98 
Dental:    $00.00    $8.64 
Vision:    $00.00    $2.06 
Staff travel:   $125.00   $0.00  
Total:    $26,437.67   $2076.27 
 
*Travel:    
Staff will travel to attend PATH Trainings on homeless/housing/mental health issues related to the PATH 
Program.  Travel will be used for outreach, distributing education materials, and attending necessary 
meetings (i.e. landlords).  Transportation will not be provided to transport consumers.     
 
Rental Assistance:      
There is one-time rental assistance that is available up to $750.00 a household for a total amount of 
$1658.00   Monthly rental amounts vary in the county area. 

 
 

 
 

BUDGET TABLE 
FAMILY COUNSELING CENTER OF ARMSTRONG COUNTY 

PATH Program 

FY 2023-2024 Budget 

 

 Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

Position 

Supervisor   $1623.00 $1623.00 

Behavioral Health Housing 
Liaison  

Case Managers (1) 

 

$44,944.05 

 

50% FTE 

 

  $22,472.03 

 

$22,472.03 

sub-total   $24.095.03 $24,095.03 
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Fringe Benefits 

FICA Tax   $1935.07 $1935.07 

Unemployment   $198.13 $198.13 

Retirement   $707.87 $707.87 

Health   $1352.98 $1352.98 

Dental and Vision   $10.70 $10.70 

Workman’s Comp   $89.16 $89.16 

sub-total   $4291.85 $4291.85 

     

Travel 

Local Travel for Outreach 
& Training  IRS 
RATE/MILE 

   

$125.00 

 

$125.00 

sub-total   $125.00 $125.00 

     

Supplies/Equipment 

Consumer-related items          

sub-total        $0.00 

               

Other 

Staff training    $0.00 

One-time rental assistance    

$1,658.00 

 

$1,658.00 

Security deposits     

sub-total   $1,658.00 $1,658.00 
 

Total PATH Budget             $30,172.00 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Dauphin County Comprehensive, not provider Provider Type: Social service agency

100 Chestnut Street PDX ID: 

Harrisburg, PA 17101 State Provider ID: 

Contact: Rose Shultz Contact Phone #: 7177807054

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0   

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 0  $ 0  $ 0   

No Data Available

j. Total Direct Charges (Sum of a-i) $ 0  $ 0  $ 0  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 0  $ 0  $ 0  

Source(s) of Match Dollars for State Funds: 

Detailed budgets and narratives for each PATH provider in Dauphin County are included in their individual IUPs.

Estimated Number of Persons to be Contacted: 0 Estimated Number of Persons to be Enrolled: 0

Estimated Number of Persons to be Contacted who are Literally Homeless: 0  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Dauphin County MH/A/DP 
FY 2023-24 PATH Comprehensive Intended Use Plan Budget 

 
 Annual 

Salary 
PATH-
funded FTE 

PATH-funded 
salary 

TOTAL 

Personnel Position 
Crisis Caseworker 44,723 50% 22,362 22,362 
DDB Homeless Case 
Manager 

40,000 100% 40,000 40,000 

Salary sub-total   62,362 62,362 
     
Fringe Benefits (55.12% & 40.6%) 
Crisis (55.12%)     
FICA, Health, Ret, Life    12,326  12,326 
DDB Homeless CM 
(40.6%) 

    

FICA, Health, Ret   16,240 16,240 
Fringe sub-total   28,566 28,566 
     
Travel 
DDB Local Travel & 
Parking 

  2,000 2,000 

Travel sub-total   2,000 2,000 
     
Equipment 
(list individually)   0 0 
sub-total   0 0 
     
Supplies 
Consumer-related items   3,000 3,000 
Supplies sub-total   3,000 3,000 
     
Other 
Staff training   4,480 4,480 
One-time rental 
assistance 

  3,223 3,223 

Security deposits   3,224 3,224 
Other sub-total   10, 927 10,927 
                                                                                                                                
Indirect Administration @ 4%                                                                       $   4,452 
 
Total PATH Budget  (Federal $83,481 /State $27,826) $ 111,307 
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FY23-24  DAUPHIN COUNTY COMPREHENSIVE IUP PATH BUDGET NARRATIVE:  
 
Personnel ($ 62,362): $22,362 approximates one-half the salary of the Full-Time Equivalent 
(FTE) position with the Dauphin County Crisis Intervention Program.  The salary amount is 50% 
of the actual costs for the Crisis Intervention Program’s Lead PATH Worker’s position. $40,000 
is the full-time salary of the Downtown Daily Bread Homeless Case Manager position. 
 
Fringe Benefits ($28,566):   $ 12,326 or 55.12% references the benefits for one position within 
the Crisis Intervention Program.  $16,240 or 40.6 % are the fringe benefit costs for the Homeless 
Case Manager  position at Downtown Daily Bread. 
 
Travel ($2,000): Local Travel at $.655 cents per mile X 80 miles/month X 12 months for the DDB 
Homeless Case Manager position and parking. 
 
Supplies ($3,000):  Costs of supplies to be applied to this PATH grant are solely those related to 
the basic and rehabilitative needs of PATH eligible consumers.  Among supplies anticipated are 
small stocks of non-perishable food items, clothing and blankets, as well as for accessories 
important to improve prospects for safe and conventional independent living. Costs  for bus passes 
to assist clients to get to housing related services such as supported employment programs, county 
assistance offices, benefits counseling.  
 
Other ($10,927 ):  Staff Training (4,480):  This budget line represents costs of speakers, room 
arrangements, presentation aids, and dining for the PATH training sponsored for the personnel of 
emergency shelters and other agencies that serve PATH eligible people.  Staff conference costs 
for specialized training. One-time Rental Assistance ($ 3,223):  This budget line represents costs 
incurred on behalf of PATH eligible people for whom one-time expenditures can relieve the risk 
of possible eviction and homelessness.  Security Deposits ($3,224):  This budget line represents 
a special cost in securing stable housing to prevent or resolve conditions of homelessness. 
Assistance in obtaining housing –client travel expenses ($0):  No costs.  Maintenance of 
Equipment ($0): No costs related to maintaining equipment. 
 
Indirect Costs/Administrative Cost 4% @ ($ 4,452):  Four (4) percent of the PATH grant is 
allocated to cover administrative expenses at MH/A/DP Crisis and Downtown Daily Bread. 
 
Total PATH Request  (Federal $83,480 /State $27,827)…………………………….$ 111,307 
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DAUPHIN COUNTY MH/A/DP 
PATH COMPREHENSIVE INTENDED USE PLAN AND CONTINUATION OF 

FUNDS REQUEST 
FY 2023-2024 

 
 
LOCAL PROVIDER DESCRIPTION 

The Dauphin County Department of Mental Health/Autism/Developmental Programs (MH/A/DP)  
has the legal responsibility to provide administration, fiscal management, and assure the provision 
of treatment and support services to adults and children with and at-risk of a serious mental illness 
and co-occurring disorders (MH and drug & alcohol) under the Mental Health/Intellectual 
Disabilities Act of 1966.  The Dauphin County MH/A/DP is a department within the County of 
Dauphin and is the local recipient of the Commonwealth’s allocation of PATH funds.  Dauphin 
County MH/A/DP oversees the operations of the PATH services and is the responsible fiscal 
entity.  
 
MH/A/DP’s mission is to assure that all services are of the highest quality possible, are cost 
effective and readily available for individuals and families experiencing serious mental illness 
and/or co-occurring disorders (MH and Drug & Alcohol) and for children and teens a severe 
emotional disturbance. Dauphin County promotes recovery and resiliency in our mental health 
program. The contact persons for PATH at the Dauphin County Department of MH/A/DP are: 
 

Rose M. Schultz MSW   Deputy MH Administrator 717-780-7054     rschultz@dauphinc.org 

Frank Magel      MH Program Specialist 2 717-780-7045     fmagel@dauphinc.org 

 
Address:  100 Chestnut Street, First Floor 

  Harrisburg, PA 17101  
  

With all PATH contracted agencies, Dauphin County requests OMHSAS work through the County 
MH/A/DP office as OMHSAS does not have a contract directly with the County’s PATH 
providers. 
 
The Dauphin County Crisis Intervention Program (CIP), is a direct service and under the 
supervision of the Dauphin County MH/A/DP and is an important provider of PATH services. 
Dauphin County CIP is the most frequent point of first contact for PATH funded services to 
individuals with a serious mental illness and/or a co-occurring disorder and homelessness. Services 
include but are not limited to 24-hour, 7 day per week availability via telephone, walk in, mobile 
outreach to individuals experiencing a crisis. During FY21-22 less teleconferencing has been used 
as COVID-19 level have been significantly reduced.  This trend will continue as needed for the 
safety of individuals and staff.    The CIP provides MH assessments, brief counseling, service 
planning and referral information as well as MH stabilization to any Dauphin county resident.  
Agreements are in place with our local case management entities establishing roles and 
responsibilities in response to emergencies for individuals currently enrolled in services with the 
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Base Service Unit. For individuals in which a language is a barrier to services, the CIP utilizes the 
Language Line to meet linguistic needs,  and they have one bilingual/bicultural Hispanic staff. 
 
The Dauphin County Crisis Intervention Program (CIP) is registered under PDX # PA-006.  
Individuals experiencing homeless and are at risk of homelessness are also provided with street 
outreach and additional homeless services through community resource collaboration.  
 
Downtown Daily Bread (DDB) is another point of contact for PATH services contracted by 
Dauphin County MH/A/DP. This program provides homeless case management to individuals 
experiencing homelessness with a mental illness and/or co-occurring disorder.  The DDB also 
operates a kitchen that provides hot lunches on a daily basis for over thirty-five (35) years. And  a 
day drop-in center.   MH/A/DP continues to provide support and guidance in increasing the number 
of persons enrolled as a critical component of PATH and homeless service delivery to person with 
a serious mental illness. 
 
Downtown Daily Bread (DDB) is registered under PDX # PA-063 is non-profit organization and 
contracted PATH provider with MH/A/DP.  DDB’s service model changed from homeless 
outreach to a homeless case management model in FY20-21 due to the increase in homeless 
outreach workers hired in Dauphin County. This also coincided with the COVID pandemic. The 
DDB homeless case manager collaborates with the homeless provide network as well as mental 
health case management entities to better serve persons experiencing homelessness or are at risk 
of homelessness.  
 
The Homeless Case Management position was filled in FY21-22 and works with the larger 
homeless network but focus on homeless case management activities.  OMHSAS approved this 
change in PATH funding for DDB in late February 2021.  Crisis and CMU MH case management 
staff  work closely with DDB assisting individuals in getting persons enrolled and engaging in MH 
services and supports as individual needs change.  
 
CMU (Case Management Unit) is contracted for PATH funds for Housing Support services, 
specifically to screen and enroll individuals for PATH eligibility and use PATH funds to support 
the one-time need for security deposits or first/last month rents.  This is because other State funds 
have historically been used to meet the needs of persons enrolled in MH case management who 
are at risk of homelessness or who are currently homeless at the time of their registration into 
publicly funded  MH services.  This service can provide quicker access to more permanent housing 
options for individuals.  The CMU is also the PATH training fiduciary assuring PATH network 
has access to mental health training annually. 
 
CMU (Case Management Unit) is registered under PDX# PA-080 is non-profit organization and 
contracted PATH provider.   
 
Dauphin County is located in the South Central Pennsylvania and it is comprised of 40 scenic 
municipalities and is a mix of rural, urban and suburban areas.  There are 525 square miles, and 
the Susquehanna River is one of its borders.  Dauphin County population according to the 2020 
census is estimated  at 286,401 and the largest city is Harrisburg. Dauphin County is located in 
Pennsylvania's state capital and ninth largest city with a mix of rural, urban and suburban areas. 
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The amount of PATH funds allocated to Dauphin County MH/A/DP by the Department of Human 
Services (DHS) , Office of Mental Health and Substance Abuse Services (OMHSAS) in FY 22-
23 is  $111,307 of which  $27,827 consists of State Funds and  $83,480 are Federal Funds.  
 
PATH annual reporting for FY 20-21 indicated there was a significantly lower number of 
individuals served and enrolled, primarily due to the pandemic as well as one of the PATH 
positions being vacant during the reporting period. It is projected that in FY 22-23 outreach 
and in-reach will be provided to 294 individuals of which 234 are estimated to be enrolled and 
153 would be literally homeless. 
 
                                     Table 1- Projected PATH Services FY 2023-2024            
 
Provider Crisis 

Intervention 
Program 

Downtown 
Daily Bread 

CMU Total 

Estimated Number 
Outreach and In-
Reach  

250 40 4 294 

Estimated Number 
 of Enrolled 

200 30 4 234 

Estimated Number 
Literally Homeless 

124 25 4 153 

 
 
COLLABORATION WITH HUD CONTINUUM OF CARE (CoC) PROGRAM  

 
The Dauphin County MH/A/DP and its provider network participates actively in the local HUD 
Continuum of Care. The Capital Area Coalition on Homelessness (CACH) is the lead agency for 
the planning and development of Continuum of Care for the County of Dauphin and routinely has 
over 40 agencies actively participating in this leadership group. CACH resources are leveraged 
and coordinated to maximize the efficient and effective use of HAP funds, HUD Emergency 
Solutions Grant funds managed by both the County of Dauphin and the City of Harrisburg, HUD 
Continuum of Care funds and local and private funds such as The Foundation for Enhancing 
Communities and the United Way of the Capital Region.  The Dauphin County /Harrisburg CoC 
number is PA501. MH/A/DP has been involved in the establishing an updated CES (Coordinated 
Entry System) manual, policies/procedures governing the CES process and CES process reviews. 
 
MH/A/DP and PATH providers participate directly in several CACH committees. Dauphin County 
MH collaborates in many CACH activities such as the point in time surveys and networking. 
CACH is designated the Local Lead Agency (LLA)  for Dauphin County by Department of Human 
Services and PHFA (PA Housing Finance Agency) to assist with the development and monitoring 
of the HUD 811 PRA demonstration project awarded in 2015. CACH has been instrumental in 
establishing new housing initiatives due to collaboration with PA Housing and Finance 
Agency (PHFA). CACH is responsible for monitoring the HUD 811 PRA programs and has 
housed a total of 39 individuals of which an there were 23 individuals with serious mental 
illness. HUD 811 MH only HCV vouchers has housed a total of 8 individuals since its 
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inception. There are total of 94 HUD 811 Mainstream vouchers for individuals experiencing 
homelessness of which 47 have been housed and among them 30 individuals had serious 
mental illness. It has been especially challenging to secure housing due to the pandemic, 
increases in rents,  and lack of available housing stock to locate affordable housing.  Demand 
for rental properties has impacted landlord and property managements interest in accepting 
person with rental subsidies.   
 
 
COLLABORATION WITH COMMUNITY ORGANIZATIONS 
       
Dauphin County MH/A/DP contracts with a network of private non-profit agencies and for-profit 
agencies in collaboration with the CIP staff and the homeless provider network for uninsured 
individuals or services that are not eligible for Medicaid funding. There are also additional 
community services and supports available  that are not contracted by MH/A/DP or PATH funded 
through Dauphin County MH/A/DP.  MH/A/DP contracts with provider agencies in developing 
an array of MH services and supports but does not provide Direct Care Services. The Crisis 
Intervention Program works in collaboration with the homeless provider network and conducts 
homeless outreach and accessing emergency and non-emergency MH services. There are 
additional services available to those experiencing homelessness that are not funded through DC 
MH/A/DP or through PATH. All providers must apply for regulatory waivers to continue using 
telehealth beyond standards set during the pandemic and COVID positivity rates have dramatically 
been reduced. 
 
Dauphin County’s Medicaid behavioral health managed care organization is PerformCare, a 
company of AmeriHealth Caritas. All of the resources will be available to individuals served as 
needed and eligible within the limitations of available funding.  
 
The County Department of Drugs & Alcohol Services functions as the Single County Authority 
(SCA) for the County and is responsible for the provision of prevention, screening, assessment, 
treatment, case management and recovery support services in Dauphin County for the uninsured.  
Most services are available and can accessed directly from private-non & for -profit contracted 
agencies. PerformCare (BH-MCO) is also responsible for maintaining a network of drug & alcohol 
services for Medicaid recipients. Collaboration occurs frequently between mental health and drug 
& alcohol service providers.   
 
The CMU (Case Management Unit) is the MH/A/DP contracted agency responsible to perform 
the duties of the Base Service Unit and registers all individuals for county-funded mental health 
services.  Walk-in intake interviews are available five-days per week.  These include mental health 
and financial liability assessments to determine eligibility and the individual’s ability to participate 
in the cost of services, if any, according to State regulations. During the COVID pandemic, CMU 
used telehealth methods of interviewing, registering eligible persons for mental health services and 
the delivery of administrative and targeted mental health case management services. Since March 
2021 telehealth is only done at the preference of the person or due to COVID-related health 
reasons. Intakes are also available to be conducted in our local mental health inpatient unit PPI for 
those needing case management service and supports prior to discharge from inpatient care.  
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CMU is contracted by MH/A/DP to provide blended case management, administrative case 
management.  A homeless case manager also serves as the SOAR coordinator for Dauphin County. 
SOAR is not funded by PATH. No PATH funded staff were trained in SOAR and there is no plan 
to do so at this time.  CMU also operates the Jeremy Project for individuals ages 16-22 and focuses 
on identifying at risk youth with a primary mental health diagnosis and supports individuals 
transitioning to independence. Keystone Human Services provides intensive case management 
(ICM) services and Merakey operates an Assertive Community Treatment (ACT) Team in dauphin 
County. 

The Wellspan-Philhaven, and Keystone offer Certified Peer Specialist services that are approved 
by OMHSAS and credentialed by PerformCare (BH-MCO). Certified Peer Specialists are also 
imbedded in Dauphin County’s local psychiatric inpatient unit at Pennsylvania Psychiatric 
Institute (PPI), Merakey ACT, and PPI’s CAPSTONE (FEP/CSC)  and social rehabilitation 
services. Some positions are free-standing and others are embedded in a type of service. 
MH/A/DP has requested that PerformCare expand the number of CPS providers to serve 
Dauphin County residents, including teens. 

Dauphin County has nine (9) contracted licensed outpatient psychiatric clinic providers that offer 
medication management, outpatient therapies and psychiatric evaluations to adults, older adults, 
transition-age youth and children with serious mental illness or serious emotional disturbance 
and/or adults and children with co-occurring disorders. Many outpatient clinics in Dauphin 
County offer Tele-Psychiatry to address the demand for psychiatry services.  All outpatient 
clinics use telehealth during the COVID pandemic and offer some face-to-face appointments 
when clinically warranted or due to no access to telehealth. 

MH/A/DP contracts with nine (9) outpatient psychiatric clinics offering service options based 
on the individuals preference and clinical needs.  MH/A/D/P also provides specialty outpatient 
clinics such as the two integrated co-occurring (MH and D&A)  clinics as well as an intensive 
outpatient treatment and recovery center operated by Pennsylvania Counseling Services called 
Live-Up! Recovery  designed to meet the needs of individuals also with criminal justice 
involvement. Several of the clinics specialize in LGBTQ, HIV/AIDS, Hispanic, Older Adult, 
Sexual Offenders, MH/ID and an Open Access Clinic.  Dauphin County also offers licensed 
outpatient services in public school settings.  The Federally Qualified Health Center, Hamilton 
Health Center also provides some outpatient services. 

CAPSTONE, Dauphin County’s first episode psychosis (FEP) program is for individuals ages 
16 to 30 experiencing first signs and diagnosis of a psychotic disorder. Three agencies work 
collaboratively with individuals in CAPSTONE to provide comprehensive services under a 
NVIGATE-model.  Pennsylvania Psychiatric Institute (PPI) provides the clinical services and 
peer support services, YWCA provides Supported Education and Employment, and CMU 
provides targeted case management services. Cumberland & Perry Counties continue to 
participating in referring individuals to CAPSTONE.    

Partial Hospitalization programs are operated by Community Services Group (CSG), Merakey 
and PPI. A social rehabilitation programs is operated by Aurora Club and a consumer run drop 
in center is operated by Patch-N-Match. A state licensed psychiatric rehabilitation program 
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offers site based and mobile services operated by Keystone Human Services and funded by the 
BH-MCO and MH/A/DP  for uninsured persons. 
 
Employment is viewed as a measure of personal success and recovery. Employment service are 
provided by the YWCA using the SAMHSA Supported Employment (SE) model to focusing on 
competitive employment and recovery.  Additional employment services are offered through the 
State Office of Vocational Rehabilitation (OVR). 

Community Residential Rehabilitation (CRR) services offer many choices to individuals to gain 
independence skills in their recovery journey.  Licensed residential programs offer varying 
degrees of support and are in a group setting, as well as, in scattered apartment settings.  The 
Dauphin County contracted residential providers are Merakey, Elwyn, Keystone Service 
Systems and Gaudenzia. Supportive living services are provided by Volunteers of America 
(VOA) and Keystone.   

MH/A/DP contracts with several agencies that have expertise in providing Community 
Residential Rehabilitation (CRR) services. Elwyn, Keystone Human Services and Merakey 
operate Maximum-Care CRR providing 24/7 staffed services in group home and scattered 
apartment settings. . Keystone Human Services also operates a Moderate-Care CRR which uses 
an on-call system for overnight hours.   There are three (3) short-term 45-90 day CRR programs 
operated by Merakey and Community Services Group (CSG). One of the short term CRR 
programs is designed for individuals forensically involved  for up to 90 day stays before 
transitioning to independent living.  Gaudenzia operates a Maximum-Care CRR for person with 
MH and criminal justice issues with a length of stay of up to two(2) years.  All CRR programs 
in Dauphin County are licensed through OMHSAS.  
 
Keystone Human Services, Merakey, and Paxton Ministries provide enhanced personal care 
home services in neighborhood locations. Staff are trained to admit and work with persons with 
a serious mental illness and typically are smaller than the general personal care homes.  
 
Ongoing collaboration with many of the Dauphin County contracted providers and the homeless 
provider network, assist PATH eligible individuals in receiving the right combination of 
supportive services while they are securing permanent housing to live successfully in the 
community. MH/A/DP collaborates with the homeless provider network and its contracted 
providers to assist individuals in securing permanent housing with the right combination of 
services and supports needed to support their recovery and resiliency in the community. 
 
The Housing Authority of the County of Dauphin (HACD) continues to  worked collaboratively 
with MH/A/DP in developing several housing programs for persons with serious mental illness.  
Shelter Plus Care and Project Access vouchers have been successful in maintaining 35 
individuals in the program and has moved 3 individuals into permanent section 8 vouchers and 
will continue this process as vouchers come available. A Bridge Rental Subsidy program is also 
a joint venture with HACD in which there are at present 10 individuals in the program. During 
the past 12-15 months  ten (10) individuals moved to permanent Section 8 vouchers and will 
continue to do so as vouchers come online.  Housing reinvestment funds have been planned to 
continue the Bridge Rental Subsidy program and serve approximately 22  persons per year.  
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Christian Churches United operates as Safe Haven for 25 for men experiencing homelessness as 
well as transitional housing in the same facility. YWCA assists in providing permanent 
supportive housing for women experiencing homelessness. 
 
Dauphin County has several well established HUD 811 projects including New Song Village 
and Creekside Village operated by Volunteers of America (VOA) which were new constructions.  
The new wave of HUD 811 programs offering affordable housing voucher for individuals 
experiencing homelessness, transitioning from an institutions, at risk of being in an institution, 
or living in congregate living situations has been expanding. The priority populations consist of 
Serious Mental illness, Autism. Physical Disabilities and Transitional Age Youth.   HUD 811 
PRA vouchers were established in Dauphin County and have housed up to 39 individuals of 
which 23 have a serious mental illness. HUD 811 Housing Choice Vouchers (HCV) were 
established exclusively for individual’s with mental illness and consist of 15 vouchers of which 
6 are currently housed. The Mainstream HUD 811 program is focused primarily on individuals 
experiencing homelessness and has housed 47 individuals of which 26 have a mental illness. 
 
A capital investment housing project with LIHTC using HealthChoices reinvestment funds is 
Sunflower Fields and was constructed in FY 2013-14.  MH /A/DP established preference for 
five (5) homes of the thirty-five (35) homes constructed. All units have been occupied and a 
waiting list is maintained. 
 
Dauphin County has two (2) community Lodges designed using the Fairweather Lodge model, 
which has an employment component called Paxton Cleaning Solutions. The Lodges have a 
capacity to serve eight (8) individuals. 
 
UPMC-Pinnacle and Mission of Mercy offer medical outreach in Dauphin County. Mission of 
Mercy operates a mobile medical and dental clinic and UPMC conducts street outreach in 
collaboration with homeless outreach providers to assists individual in obtaining medical 
treatment and accessing medical coverage for those experiencing homelessness. 
 
The HELP office, a program of Christian Church United,  coordinates assistance with basic needs 
and access to emergency housing throughout Dauphin County. The HELP office employs several 
homeless outreach workers and a Coordinated Entry System Manager. Emergency Shelter is 
available at Bethesda Mission, which is limited to their Life Coach program,  Salvation Army, 
Shalom House, Interfaith Shelter and the YWCA and Domestic Violence services. Access to 
food is readily available at several soup kitchens and food pantries  to assist  individuals and 
families with food insecurities. 
 
MH/A/DP provides consumer contingency funds to all case management entities, and Crisis 
Intervention Program has available funds to support emergency housing needs such as back rent, 
utilities and first month’s rent and security deposits. Dauphin County continues its commitment 
to improving the wellness of individuals served in the MH system: ongoing information sharing 
on effective strategies among provider agencies to promote healthy lifestyle choices, team 
building on how to make lifestyle changes in group living arrangements, in addition to improved 
communication between primary care physicians and psychiatrists facilitated by outpatient 
clinics and case managers.  
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SERVICE PROVISION 
 
A list and description of PATH provided services in Dauphin County during FY 2023-24 is 
detailed by provider below: 
 
PATH Outreach/Enrollment Services at Crisis Intervention Program 
 
PATH street outreach and enrollment is provided by the Dauphin County Crisis Intervention 
Program (CIP). CIP program provides 24/7 assessment of individuals experiencing a mental health 
crisis or are in need of additional support services while addressing basic needs. Individuals who 
are experiencing homeless or at risk of homelessness that have mental illness and or co-occurring 
disorders are the target population served in the PATH program. CIP receives referrals for PATH 
services from a variety of sources in the community in addition to self-referrals. The CIP worker 
completes an initial face-to-face screening and assessment and determines PATH eligibility. Once 
individual has agreed to PATH enrollment the worker completes a service plan and completes 
needed referrals based on individual’s needs.  
 
PATH Outreach/In-reach/Enrollment Services at Downtown Daily Bread 
 
Outreach/In-reach services are provided by Downtown Daily Bread (DDB) by the homeless case 
manager position hired in the fall 2021. DDB homeless case manager receives referrals from 
various community agencies including but not limited to shelters, winter shelters, soup kitchens 
and individuals enrolled in traditional case management services. Once referrals are received the 
homeless case manger screens and assesses individual for PATH eligibility and develops a service 
plan when agreeable to services. The DDB case manager meets the individuals where they are and 
builds rapport and trust which is imperative in moving forward with individuals to accept 
assistance and to engaging in services.      
 
PATH Outreach/Enrollment Services at CMU  
 
CMU enrolls individuals experiencing mental illness and or co-occurring disorders into case 
management services and identifies individuals who are experiencing homelessness or at risk of 
homelessness. Individuals already enrolled in case management or scheduled for intake are 
screened and assessed for PATH eligibility. Outreach activities are not funded by PATH.  
Individuals meeting PATH eligibility are enrolled when requesting and receive assistance with 
first month’s rent and/or security deposits to exit from homelessness or to prevent homelessness. 
 
PATH Screening and Assessment for Treatment Services at Crisis Intervention Program 
 
CIP conducts an initial screening and assessment based on information provided by meeting face 
to face with individuals and determining PATH eligibility which is documented in case notes. 
Once deemed eligible for PATH, a service plan is developed with the individual based on their 
needs. CIP program assesses individuals for emergency mental health inpatient treatment and refer 
them to appropriate settings. When individuals need enrolled in case management services CIP 
worker will facilitate CMU intake as well as making additional referrals for treatment and supports. 
The CIP program maintains a small supply food and clean clothing to assist individuals 
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experiencing homelessness or are at risk of homelessness with their basic needs on an emergency 
basis.   
 
PATH Screening and Assessment for Treatment Services at Downtown Daily Bread 
 
DDB Homeless Case Manager conducts initial screening and assessment for PATH eligibility 
through face to face contact with individuals. Individuals have to meet eligibility by have a serious 
mental illness and or co-occurring disorder and be experiencing homelessness or at risk of 
homelessness. Once an individuals is assessed and determined to be PATH eligible and is 
acceptable to receiving services, the homeless  case manager completes and Intake a service plan 
is developed with the individual and contact is documented in case notes. The DDB homeless case 
manager will enter individuals into HMIS if they are not already in the system. All literally 
homeless individuals are entered into the Coordinated Entry System (CES) and prioritized and 
placed on a by names list in HMIS to assist with housing when openings occur. DDB homeless 
case manager is available to work in tandem with individuals already involved in traditional mental 
health case management who are experiencing homelessness or at risk of homelessness.  
 
PATH Screening and Assessment for Treatment Services at CMU 
 
CMU provides screening and ongoing assessment of individuals enrolled in case management 
services.  CMU conducts screening and assessment of PATH eligibility of these individuals prior 
to providing PATH  funds. CMU administrative and targeted mental health case management 
services are not PATH funded. Individuals experiencing homelessness or at risk of homelessness 
identified by CIP outreach services are enrolled and then referred to CMU. When assessments lead 
to recommended mental health treatment and supports or other community resources, referrals and 
follow-up are conducted. 
 
PATH Case Management Services at Crisis 
 
The PATH Eligibility and Support Plan is developed with the person for the purposes of case 
management services.  CIP refers many individuals to the CMU for case management services. 
CIP also assesses individuals needing emergency mental health treatment and refers them to the 
appropriate level of care. CIP is also a resource to assist  with addressing basic needs such as 
food, shelter and clothing. Case management services through CIS are short term and attempt to 
engage the individual through outreach and enrollment. The main focus is to engage individuals 
where they are and starting with meeting basic needs and work toward assisting individuals in 
engaging in treatment services and recovery supports.  
 
PATH Case Management Services at Downtown Daily Bread 
 
DDB enrolls individuals in PATH as a result of in-reach and referrals from the homeless provider 
network and well as traditional mental health case management. The DDB homeless case manager 
completes an intake and screens and assesses PATH eligibility. Once individual meets eligibility 
criteria and consents to services they are enrolled in PATH and entered into HMIS and a service 
plan is completed. DDB program traditionally provides for individuals basic needs by offering 
lockers for storing individual belongings, a mailing address, showers, personal care items, clothing 
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and meals though their soup kitchen. DDB homeless case manager assists individuals in obtaining 
photo ID, applications for medical assistance and income benefits, housing and other treatment 
and supports. Individuals eligible for SSI are referred to SOAR coordinator at the CMU, not funded 
through PATH.  Case management services provided at Downtown Daily Bread sustain the 
relationship and assist in reaching the goals of the individual and reducing the stigma and anxieties 
in using formal supports.     
    
PATH Case Management Services at CMU 
 
PATH funds are not used for CMU case management services. Referrals are made by DDB and 
CIP to the CMU to assure individuals have access to formal mental health and drug and alcohol 
services as well as case management supports. PATH funds are expended on individuals already 
open with the CMU experiencing mental health and co-occurring disorders that are experiencing 
homelessness or are at risk of homelessness. CMU has access to PATH funds to assist with 
providing a one-time security deposit and first month rent to individuals who are exiting 
homelessness or to preventing homelessness that are PATH eligible. 
 
PATH Staff Training  
 
CMU is the fiduciary for PATH training funds to benefit the homeless provider network and 
PATH contracted providers. In FY 20-21 a virtual training was conducted by Drexel University 
developed entitled “Engagement Skills and Healing Alliances” for 55 individuals.  
 
PATH Housing Services 
 
Dauphin County MH/A/DP is innovative and continually searches for additional affordable 
housing opportunities and funding that is available.   
 Planning for Housing: MH/A/DP assists in assuring that service providers are made aware 

of housing opportunities available in the community either managed though the County or 
other entities that are working collaboratively to develop additional housing such as 
through the Local Lead Agency (LLA) and Capital Area Coalition on homelessness 
(CACH) and other reinvestment opportunities in Dauphin County. MH/A/DP utilizes team 
meetings and planning with individuals in service regarding their housing and they are not 
PATH funded.  

 Technical Assistance in Applying for Housing Services: Knowing what housing resources 
are available and assisting individuals in the application process for housing can be 
challenging. PATH contracted providers are well informed about available housing 
opportunities and are able to assist individuals in navigating the system and obtaining 
necessary documentation that is needed to complete and submit housing applications and 
securing safe and affordable in the community. 

 Improving the Coordination of Housing Services: CACH in coordination with the homeless 
provider network and PATH providers are committed to assuring that safe and affordable 
housing is available to those experiencing homeless or are at risk of homelessness. The LLA 
has been instrumental in working with PHFA and local regional housing coordinators in 
developing increased affordable housing options with introducing additional HUD 811 PRA, 
Housing Choice Vouchers and Mainstream vouchers.   
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 Security Deposits:  Security deposits are provided to PATH eligible individuals by the CMU 
using PATH funds. Additional contingency funds are available to assist with housing needs 
and are managed by CMU and CIP but are not PATH funded. 

 Costs Associated with Matching Eligible Homeless Individuals with Appropriate Housing 
Situations: There are always additional costs associated with establishing housing such as 
rental applications, furnishing, moving expenses, addressing poor/bad credit, and 
establishing utilities. CMU is contracted to provide assistance for individuals literally 
homeless in securing permanent housing. CIP and case management entities have available 
contingency funds to assist with some of these additional expenses. 

 One-time Rental Payments to Prevent Eviction: CMU uses PATH funds to assist eligible 
individuals with one time rental payments. CIP and case management entities have available 
contingency funds to assist with rental payments.  

 
Service Gaps:  
 
MH/A/DP  is committed to addressing the unique needs of PATH eligible individuals and being 
as flexible as possible in using PATH funds. Efforts county-wide to use new and emergency 
funding to decrease service gaps have improved many homeless and housing areas.  Some are 
emerging issues,  and some are on going challenges:  
 

 Safe and affordable housing is hard to come by and is especially challenging for low to 
very low income individuals. Housing stock in Dauphin County has decreased due to the 
lack of landlords accepting Section 8 and other housing vouchers.  This may be due to the 
rental housing demands in which landlords are increase rents; shutting out persons on fixed 
and low incomes.  Individuals with criminal histories, complex credit issues and poor rental 
histories are locked out of a competitive housing rental market.  

 Human service programs continue to be taxed with increased demands for services and 
limited resources.  Significant staff shortages have limited the ability to maintain services. 
Staff salaries are stagnant and there is not much flexibility to expand salaries that are often 
80% or more of agency costs.  Applicants have less qualitied work experience and require 
more training resources, supervision, and supports. 

 Persons with Medicare only have limited access to mental health services due to Medicare 
credentialing requirements and reimbursement rates.  

 SOAR could be expanded with additional resources. This would allow MH/A/DP to  hire 
experienced mental health staff to complete the detailed and extensive SOAR application 
process. 

 
 
Needs of the Co-Occurring Population 
 
MH/A/DP is committed to providing services for individuals with co-occurring disorders and has 
developed specialty outpatient programs with TW Ponessa and Pennsylvania Counseling Services 
that are dually licensed by D&A and Mental Health to provide these services.    
 
Live-up! Recovery is one of the newer programs established with PA Counseling in Dauphin 
County that operates an intensive COD outpatient program and recovery center for individuals 
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with forensic involvement and co-occurring disorders.  The program capacity is 20 persons.  
Double Trouble and traditional NA/AA support groups are available throughout Dauphin County 
to provide additional support to individuals with co-occurring disorders.   
 
The Dauphin County mental health system is charged with assuring there are established services 
to meet the needs of individuals who also have substance use disorders and a serious mental illness. 
While the regulatory authority of services lies with both the Department of Human Services 
(mental health) and the Department of Drugs and Alcohol, County administered programs face 
challenges to implement integrated treatment model services to meet the needs of individuals with 
co-occurring disorders.  Among individuals who are Medical Assistance eligible, services are 
administered through the same behavioral health managed care organization, PerformCare. 
 
PATH contracted providers and Dauphin Count MH/A/DP are not required to follow 42 CFR Part 
2 regulations since they do not diagnosis or provide any direct drug and alcohol treatment services 
to PATH recipients. If needed referrals are made for these services by PATH providers.  
 
There are two certified peer support specialist programs in Dauphin County operated by Keystone 
Human Services and Wellspan Behavioral Health. Several certified peer specialist are embedded 
in services in assertive community treatment, inpatient care, FEP and social rehabilitation services. 
Certified Peer Support is not PATH funded and currently there are no peer support specialist 
employed in out PATH programs. 
 
DATA 

 
MH/A/DP contracted PATH providers have been trained by Capital Area Coalition on 
Homelessness (CACH) in using the HMIS training manual in collaboration with 
Wellsky/ServicePoint the established HMIS vender. All new employees are provided HMIS 
training by HMIS Administrator. Data entry into HMIS is monitored on a monthly basis for data 
quality and integrity by designated County PATH program Staff. DC MH/A/DP works 
collaboratively with HMIS administrator to address any data issues and provides ongoing technical 
assistance and support to PATH providers.  
 
HOUSING 
 
MH/A/DP goal is to assist individuals who are experiencing homelessness and are at risk of 
homelessness by providing linkages to treatment and supports as well as securing permanent 
housing. Dauphin County has large homeless provider network and has many available housing 
options to meet the unique needs of individuals we serve. 
 
General shelter/housing programs: 

 Shalom House and the YWCA provide shelter and transitional housing to women. 

 Bethesda Mission no longer an emergency shelter and is only available to individuals 
interested in treatment and Recovery. 

 Interfaith Shelter, operated by Catholic Charities is primarily a shelter for intact families. 
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 Downtown Daily Bread operates a day shelter and winter overnight shelter and Christian 
Churches United provides a winter overnight shelter.  

Private and public resources outside the conventional human service agency framework: 

 Dauphin County has two housing authority agencies; Harrisburg Housing Authority for 
housing with the city limits and Housing Authority of the County of Dauphin for housing 
in the balance of the County. 

 The YMCA has some expanded single room occupancy and  is looking to provide a 
supportive housing model. Veterans are offered supported housing though the YMCA and 
have been recognized for their efforts.  

 Susquehanna Safe Haven is available with a capacity to serve 25 homeless men with 
serious mental illness and have a transitional  housing component on the second floor. 

 Hotels and Motels have been widely used especially during the COVID pandemic where 
quarantining was necessary prior to admission to shelters. Many agencies provide 
assistance with short term stays at hotels and motels based on individuals and families 
situation and when shelters are at capacity.   

Housing Partnerships in Dauphin County: 
 
MH/A/DP continues to work collaboratively with many partners in providing ongoing affordable 
housing options for individuals with serious mental illness. The organizations we partner with are 
CACH, Housing Authority of the County of Dauphin, Paxton Ministries and Volunteers of 
America. HUD 811 programs have been expanding with the assistance of Capital Area Coalition 
on Homelessness (CACH) as the Local Lead Agency (LLA), Regional Housing Coordinator and 
with PHFA funding additional tax credit housing projects.  
 
Bridge Rental Subsidy Program was developed in collaboration with the Housing Authority of the 
County of Dauphin (HACD) using reinvestment funds. MH/A/DP proves subsidy to individuals 
for up to 2-5 years of successful tenancy. Individuals must have been on Section 8  waiting list or 
were purged from the list and were able to be reinstated. Once individuals have completed the 
program, a permanent voucher is assigned and moved out of Bridge funding to a permanent funded 
voucher.  An request for additional housing funds through reinvestment is pending State approval 
and the future expectation is to serve 22 persons per year.  
 
Shelter Plus Care program was developed in collaboration with HACD for individuals 
experiencing homeless with a serious mental illness. The program has housed a total of 35 
individuals this fiscal year and three (3) individuals transitioned to permanent housing vouchers. 
Through attrition new individuals will be referred to program by the Coordinated Entry CES 
Manager.   

  

             There are two Fairweather Lodges in Dauphin County operated by Paxton Ministries and 
have a capacity to serve a total of 8 individuals. Residents decide who is admitted to the 
Lodge and rent and utilities are shared by those living in the residence. The Lodges provide 
employment for individuals and have a cleaning service named Paxton Cleaning Solutions. 
Residents are also able to have employment outside of the cleaning service 
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 STAFF INFORMATION 

MH/A/DP is committed to cultural competence and a recovery-oriented service system. 
Contracted PATH providers are responsible for training their staff in cultural competencies and 
being sensitive to the needs of individuals based on age, gender, disability, LGTBQ or   
racial/ethnic differences. 
 
PATH contracted providers are responsible to seek to hire individuals  representative of the general 
population based on the experience and qualifications of the applicants received in order to fulfill 
the position requirements.  The PATH contracted Providers, Downtown Daily Bread, CMU and 
Crisis Intervention Program  do not have PATH funded Certified Peer Specialist employed in their 
programs at this time. 
 
Dauphin County Crisis Intervention Program (CIP) has one bilingual/bicultural staff that is 
Hispanic. All CIP staff have availability to the Language Line to address the linguistic needs of 
the population served in Dauphin County. CIP PATH homeless outreach worker is a veteran  and 
has many years’ experience working with individuals experiencing homelessness or at risk of 
homelessness.  
 
CMU a PATH contracted provider provides ongoing case management services in Dauphin 
County and has a diverse workforce. CMU provides ongoing training in cultural competence and 
recovery and resiliency. 
 
Downtown Daily Bread (DDB) a PATH contracted provider  and has a diverse workforce involved 
in many facets in this agency. The DDB homeless case manger was hired in September of 2021 
and has several years of MH case management experience and received training in  PATH  by  
MH/A/DP program staff and the homeless provider network.   
 
CONSUMER  INFORMATION 
 
The 2021 Point in Time (PIT) in Dauphin County identified 358 men, women and children 
experiencing homelessness which is a decrease from 408 the in 2020. Of the 358 there were a total 
of 236 or 66% males and 122 or 34% females.  Thirty-six (36) or 10% unsheltered and a total 322 
or 90% were in shelters or temporary homeless housing.  
  
MH/A/DP anticipates the demographic profile of persons served in FY 22-23 to be higher than the 
previous year’s PATH annual data. The chart below illustrates the demographics of individuals 
served in the PATH program for FY 20-21 (n=180) the most recent full year of data. 
 

Table 3-PATH Consumer Information Demographics for PATH Planning 
 

Demographic Information FY20-21 Persons 
Served 

FY1 20-21  Percentage 
Persons Served 

Age:   18-30 
           31-61 
            62+ 
            

49 
118 
13 

27% 
66% 
7% 
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Gender:   Male 
                Female 
                Transgender  

123 
54 
3 

68% 
30% 
2% 

Race:    African American 
             Caucasian 
             Asian 
             American Indian 
             Unknown 

65 
114 
1 
1 
1 

36% 
63% 

.005% 

.005% 

.005% 
Ethnicity: Hispanic 
                 Non-Hispanic, Non-Latino 
                  

23 
157 

 

13% 
87% 

Diagnosis:  MH Only 
                   COD MH/D&A 
                    

62 
118 

34% 
66% 

Veteran Status:  Yes 
                           No 
                           Unknown      

8 
172 

4% 
96% 

Housing Status:  
Emergency Shelter/ Not meant for 
Habitation 
Transitional Housing 
Safe Haven 
Institutional Situation 
Unknown (refused)  

 
108 

 
55 
1 
12 
4 

 
60% 

 
31% 

.005% 
6% 
2% 

Chronically Homeless 
 

36 20% 

 
Table 4 illustrates the projected enrollment and service goals in FY22-23 by provider. 

 
Table 4 – Projected PATH Services FY2023-24 

 
Provider MH/ID Crisis

Intervention 
Program 

Downtown 
Daily Bread 

CMU TOTAL 

Estimated 
Number  Outreach 
including in-reach 

250 40 4 Persons are 
enrolled with CMU 

294 

Estimated Number 
Enrolled 

200 30 Referrals from 
Crisis/DDB or new 
enrollees/ 4 

234 

Estimated Number 
Literally Homeless 

124 25 4 153 

 
Based on the PATH annual report for FY 20-21 and year to date in FY 21-22 it is projected 
that outreach, including in-reach will be made to 294 individuals and approximately 234 
individuals will be enrolled in PATH services. The literally homeless population to be served 
Is estimated at 153. 
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CONSUMER INVOLVEMENT 
 
MH/A/DP incorporates consumers into the planning processes for all mental health services in 
Dauphin County though the Dauphin County Community Support Program CSP, the Dauphin 
County Human Service Block grant planning process and the MH/A/DP Advisory Board. 
Consumers are recruited for participation in the Board’s MH Committee also. Due to the pandemic 
in the past two years,  consumer participation has been extremely limited. CSP has continued its 
efforts to engage individuals in service to participate in virtual and hybrid meetings throughout the 
pandemic. CSP is in the planning stages of  restarting in person meetings.   
 
Certified Peer Specialist services are available to individuals registered in the mental health system 
and through the BH-MCO, PerformCare. Recovery Specialist in the County’s D&A system are 
available to PATH enrolled individuals.  
 
The Capital Area Coalition on Homelessness (CACH) has many Committees and subcommittees 
that individuals experiencing homelessness can participate in and are welcome to attend to provide 
input and suggestions into improving homeless services. 
 
CMU has an advisory committee that recruits individuals in service for the purpose of providing 
feedback and input in CMU services and supports. Satisfaction surveys are also used to get 
consumer’s input. 
 
Downtown Daily Bread (DDB) has three (3) volunteer persons participating in volunteering in the 
soup kitchen and conduct an orientation to new individuals experiencing homelessness who  come 
to DDB for the first time. DDB is considering offering additional opportunities in the near future. 
 
MH/A/DP, CMU and DDB  PATH providers do not have any PATH enrolled consumers serving 
on boards, or committees at this point in time.   As we emerge from COVID,  more effort will be 
put into representation from person experiencing homeless ness. 
 
ALIGNMENT WITH STATE COMPREHENSIVE MENTAL HEALTH SERVICES 
PLAN 
 

 MH/A/DP and its PATH contracted providers are committed to serving individuals 
experiencing homelessness and providing the best quality services rooted in Recovery and 
Resiliency. Collaboration and planning for needed homeless services and supports in 
Dauphin County are spearheaded by CACH, the local COC PA-501 organization,  and also 
the designated Local Lead agency that oversees the HUD 811 housing development 
programs. CACH is also the planning body for the Blueprint  on Homelessness that 
demonstrates active planning and development of the needed services and support for 
individual experiencing homelessness in Dauphin County. 

 All contracted PATH providers are required to determine PATH eligibility and to serve 
persons and families experiencing homelessness and or at risk of homelessness that have a 
serious mental illness and or co-occurring (MH & D&A) disorders.  PATH Services and 
supports are prioritized to focus on homeless outreach services provided by Crisis 
Intervention Program, DDB homeless case management services and the CMU with housing 
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supports with first month’s rent and security deposits for PATH eligible individuals.  CMU 
also has access to a small amount of PATH funds for training PATH providers and the 
homeless provider network.  

 PATH providers are responsible for developing their own internal agency disaster 
preparedness policies and procedures and the homeless provider network have been assisted 
by CACH as part of the Continuity of Care and Blueprint as a priority in developing and 
maintain current emergency preparedness practices. Continuity of business plans are 
important for all contracted agencies and programs. 

 MH/A/DP through its Crisis Intervention Program works collaboratively with the County 
Emergency Management agency (EMA) through training activities and actual outreach. 
Crisis Intervention Program staff also participates in the County-wide TMI disaster 
preparedness drill every other year. 

 MH/A/DP is a trainer for CIT training offered to law enforcement and other first responders.  

 
OTHER DESIGNATED FUNDS 
 
The Department of MH/A/DP is part of the Commonwealth’s Human Services Block Grant. The 
funds allocated by the State in mental health support a homeless CMU position and are not PATH 
funded. 
 
Dauphin County has an Emergency Solutions Grant (ESG) funded by the McKinney-Vento 
Homeless Assistance Act (42 U.S.C. 11371–11378). This program authorized by HUD provides 
grants to rehabilitate or convert buildings used for Emergency Shelters for individuals 
experiencing homelessness. ESG assists with funding for essential services for homeless 
prevention and street outreach services and rapid rehousing programs.  Homeless Assistance 
Services (HAP) is used in Dauphin County  for individuals and families that fall below the 200% 
poverty level and provides emergency shelter, case management, rental assistance , and bridge 
housing programs.    
 
The HELP Office in Dauphin County received additional rental assistance funds from Cares Act  
to assist individual in maintaining their current living situation but had fallen behind due to COVID 
job lost, etc. in their rent and utilities.  The County HSDO has also funded some additional 
homeless outreach staff. 
 
The City of Harrisburg and the Dauphin County Humans Services received Emergency Rental 
Assistance (ERAP 1&2) funds to assist individuals in preventing evictions by assisting with 
providing back rent and utility payments for individuals negatively affected by the pandemic and 
were unable to keep up with monthly rent and utility costs. 
HealthChoices re-investment funds have been used in Dauphin County to support additional 
housing programs and filling current gaps in treatment services. 
 
PROGRAMATIC AND FINANCIAL OVERSIGHT 
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The Office of Mental Health and Substance Abuse (OMHSAS) provides State and Federal PATH 
funds to MH/A/DP and are contracted among PATH contracted Providers: County operated CIP, 
DDB and the CMU. Quarterly reviews and financial audits are performed by MH program and 
fiscal staff. Quarterly reports are submitted for OMHSAS review. Programmatic meetings are 
provide as needed to PATH provider agencies.   The CIP  Compliance Committee conducts routine 
chart reviews and reports on any findings and plan of corrections.   
 
SSI/SSDI OUTREACH, ACCESS, RECOVERY (SOAR) 
 
The CMU is the SOAR trained agency in Dauphin County and has one dedicated staff to process 
SSI/SSD applications. The SOAR position is not PATH funded.  The SOAR Coordinator works 
with Mid Penn Legal Services, Social Security Administration and the Bureau of Disability 
Determination (BDD) in order to expedite the submission to applications. All potential SOAR 
applicants are screened and the process has been used to secure benefits for fifty-one (51) persons 
since SOAR was introduced to Dauphin County in 2012.  The process is very time-consuming, 
detail oriented and comprehensive. In FY 21-22 SOAR applications consisted of  four (4) new 
approvals, seventeen (17) referrals, three (3) appeals/ two approved and one (1) withdrawn, one 
(1) new application is in process and one (1) denial. 
 
COORDINATED ENTRY  
 
CACH has sole responsibility for the Coordinated Entry system in Dauphin County for individuals 
that have the highest priority for housing that are literally homeless persons, including Transition 
Age Youth (TAY) living on the streets or in locations unfit for habitation.   The CES Manager is 
an employee of the HELP Office whose role is to assist in managing and monitoring the 
Coordinated Entry System and the CES priority names list.  The position works with providers in 
identifying openings and referring individuals in the system to needed resources. Individuals can 
self -identify and use CONTACT Helpline 211 to learn about CES and gain enrollment into the 
system.   
 
JUSTICE INVOLVED  
 
Dauphin County has been focusing its efforts for many years on addressing the needs of the 
forensic population following the review of the data collected in the County Stepping Up initiative. 
As a result Dauphin County MH/A/DP developed 2 forensic CRR programs to address the specific 
population needs.  A short-term (90 day) Maximum-Care CRR program with 14 beds is the newest 
program operated by Community Services Group (CSG) and a Maximum-Care CRR with 16 beds 
is operated by Gaudenzia. The Gaudenzia program has a length of stay of about two (2) years.    
 
Pennsylvania Counseling Services is operating an intensive outpatient COD program  and recovery 
center called Live-Up! Recovery which has  a capacity to serve 20 persons. 
Case Management entities in Dauphin County have access to reinvestment forensic contingency 
funds available to use for forensically involved individuals to assist with securing and maintaining 
housings.  
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Team MISA addresses the needs of individuals being incarcerated who may benefit from release 
while waiting for Court in order to be in treatment.  Team MISA uses a comprehensive and multi-
disciplinary team approach to evaluate and mitigate charges,  if possible,  as well as assessing and 
planning for a person’s  needs for treatment and supports to successfully transition into the 
community. A Re-entry Team was initiated to monthly plan for services and supports being in 
place when a person is completing their County Jail sentence.   
 
VETERANS 
 
Veterans and their families that are non-service connected experiencing homelessness or at risk of 
homeless are eligible to receive PATH services and supports as well as mental health treatment. 
Service connected veterans are referred to the Office of Veterans Affairs and are assisted in 
applying for veterans benefits and housing through the veteran system. The VA organizes 
“Standdown” event to assist veterans experiencing homelessness and linking individuals to needed 
supports. It is clear by the data  received during point in time counts that the amount of homeless 
veterans has decreased due to extensive funding available to expand and create new housing 
opportunities and supports. The VA is also underway and secured land and funding to work with 
a developer to construct a tiny village housing project in Dauphin County.  
 
TOBACCO POLICY 
 
MH/A/DP has initiated many wellness events and information over the past decade and is 
interested in improving the physical health and behavioral health of individuals served. There are 
many programs available through Medicaid through PerformCare as well as with other physical 
Health MCO’s to assist individuals in reducing or eliminating their dependence of tobacco. All 
Dauphin County contracted providers including PATH providers have smoke free environments. 
 
HEALTH DISPARITIES  IMPACT STATEMENT 
 
In Dauphin County Health disparities exist but are identified and prioritized by analyzing the data 
available and identifying trends with underserved populations and their equal access to appropriate 
and affordable health care. Data is routinely reviewed and examined regarding subpopulations in 
County funded and Medicaid funded services.  State and federal funds allocated to Counties have 
not kept up with the cost-of-living and significant funding cuts have never been restored.   
 
DDB PATH position was transformed into a homeless case manager due to the need identified by 
individuals served in PATH to provide ongoing case management and supports for individuals to 
secure and maintain their housing and supports in the community. The duties of the homeless case 
manager was expanded to meet that demand and prioritize the needs of those individuals served in 
PATH. 
 
Alder Health OP Services are focused on serving and improving the physical and behavioral health 
needs of the LGBTQ and AIDS community. Dauphin County has an established LGBTQ center 
available to support the needs for this growing community. 
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Policies and Procedures have been establish and put in place to address the linguistic needs and 
disparities in Dauphin County with County funded services and PerformCare Medicaid funded 
services. Language line and the International Service Center are used for interpreter services to 
address the many languages spoken by Dauphin County residents. 
 
Wellness activities undertaken include efforts with the BH-MCO PerformCare: Medication 
Review Toolkit and Natural Supports Toolkits for family, friends and others supporting an 
individual with a serious mental illness. All the toolkits are available on PerformCare’s website.  
 
Dauphin County is involved in a county-based grievance and complaint process to address 
identified disparities related to lack of access and service use.  A full time Quality Assurance 
Program Specialist is support by all County MH staff to track and address concerns about the 
system.  All mental health staff also play a role in grievance and complaints from members under 
the Medicaid managed care program.   
 
Information on the persons in County-funded mental health services, including PATH eligible 
individuals are documented annually in State reporting requirements. PATH reporting is not 
integrated to the State data system and when an individual becomes registered for the provision of 
County-funded service there is not currently a PATH designator to track service use even though 
their homeless status may have improved.  The system includes annual data on race, ethnicity, 
gender, age, income and living arrangement.  Continued homelessness has not been a barrier to 
treatment and support access in Dauphin County while efforts continue on addressing homeless 
issues/status. 
 
The AAA/MH/ID Coordination committee meets on a quarterly basis in Dauphin County to review 
and work collaboratively to address the needs and concerns of the aging population who have cross 
systems involvement. The AAA/MH/ID Coordination committee meets on a quarterly basis in 
Dauphin County to review and work collaboratively to address the needs and concerns of the aging 
population who have cross systems involvement. MH/A/DP and its contracted providers work 
collaboratively in filing Adult Protective Services (APS) for adults ages 18-60 and above which is 
AAA is responsible. 
 
PATH enrolled individual who are identified as transition age Youth (TAY) ages 18-30 have 
unique needs and challenges. The TAY population continues to grow and  in FY 20-21 a total of      
49 or 27% of the individuals where served in the PATH program which is a slight increase from  
the previous fiscal year. Increased emphasis on increasing outreach and housing efforts have been 
made by the homeless provider network and especially by  
 
Dauphin County takes a flexible approach to determining with a person’s support system and 
interagency team which system (child/adolescent or adult) may fit their needs best and how to 
individualized the transition period to gain the most success and recovery.  Persons under the age 
of 18 may also be involved with a children and youth agency if they require care and supervision.  
Mental health treatment in Pennsylvania may be accessed by person 14 years of age and older 
without parental consent, however efforts are made to engage responsible adults in all aspects of 
treatment.  Person under 18 years requiring inpatient psychiatric or medical care will require the 
involvement of Children & Youth and the Courts, as needed.  

Printed: 2/16/2023 12:58 PM - 2023 Pennsylvania Page 24 of 28



 
 

 
The CMU operates the Jeremy Project, a program focusing on transitional age persons ages 16-22 
for individuals who have significant risk factors for homelessness, forensic involvement, drug & 
alcohol addiction, family conflicts, and poor relationships. Services provided are education, 
employment, independent living skills, socialization, and community involvement.    
 
CAPSTONE Dauphin County’s First Episode Psychosis program (FEP) also serves the TAY 
population and serves approximately 26-28 individuals in Dauphin and Cumberland Perry 
Counties. CAPSTONE is a joint venture with  three partners:  PPI for clinical services and peer 
specialist services,  CMU for mental health  case management and  the YWCA for supported 
education and employment.  
 
LIMITED ENGLISH PROFICIENCY 
 
MH/A/DP contracted MH and PATH providers have access the Language Line and the 
International Service Center to address the linguistic needs of individual experiencing 
homelessness as well as the general population in Dauphin County. Provider agencies in Dauphin 
County actively recruit for individuals who are bilingual and bicultural with the ability to speak 
the multiple languages to effectively communicate with Dauphin County residents.  
 
 
FY23-24  DAUPHIN COUNTY COMPREHENSIVE IUP PATH BUDGET NARRATIVE:  
 
Personnel ($ 62,362): $22,362 approximates one-half the salary of the Full-Time Equivalent 
(FTE) position with the Dauphin County Crisis Intervention Program.  The salary amount is 50% 
of the actual costs for the Crisis Intervention Program’s Lead PATH Worker’s position. $40,000 
is the full-time salary of the Downtown Daily Bread Homeless Case Manager position. 
 
Fringe Benefits ($28,566):   $ 12,326 or 55.12% references the benefits for one position within 
the Crisis Intervention Program.  $16,240 or 40.6 % are the fringe benefit costs for the Homeless 
Case Manager  position at Downtown Daily Bread. 
 
Travel ($2,000): Local Travel at $.655 cents per mile X 80 miles/month X 12 months for the DDB 
Homeless Case Manager position and parking. 
 
Supplies ($3,000):  Costs of supplies to be applied to this PATH grant are solely those related to 
the basic and rehabilitative needs of PATH eligible consumers.  Among supplies anticipated are 
small stocks of non-perishable food items, clothing and blankets, as well as for accessories 
important to improve prospects for safe and conventional independent living. Costs  for bus passes 
to assist clients to get to housing related services such as supported employment programs, county 
assistance offices, benefits counseling.  
 
Other ($10,927 ):  Staff Training (4,480):  This budget line represents costs of speakers, room 
arrangements, presentation aids, and dining for the PATH training sponsored for the personnel of 
emergency shelters and other agencies that serve PATH eligible people.  Staff conference costs 
for specialized training. One-time Rental Assistance ($ 3,223):  This budget line represents costs 
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incurred on behalf of PATH eligible people for whom one-time expenditures can relieve the risk 
of possible eviction and homelessness.  Security Deposits ($3,224):  This budget line represents 
a special cost in securing stable housing to prevent or resolve conditions of homelessness. 
Assistance in obtaining housing –client travel expenses ($0):  No costs.  Maintenance of 
Equipment ($0): No costs related to maintaining equipment. 
 
Indirect Costs/Administrative Cost 4% @ ($ 4,452):  Four (4) percent of the PATH grant is 
allocated to cover administrative expenses at MH/A/DP Crisis and Downtown Daily Bread. 
 
Total PATH Request  (Federal $83,480 /State $27,827)…………………………….$ 111,307 

 
 

 
 
Dauphin County MH/A/DP 

FY 2023-24 PATH Comprehensive Intended Use Plan Budget 
 
 Annual 

Salary 
PATH-
funded FTE 

PATH-funded 
salary 

TOTAL 

Personnel Position 
Crisis Caseworker 44,723 50% 22,362 22,362 
DDB Homeless Case 
Manager 

40,000 100% 40,000 40,000 

Salary sub-total   62,362 62,362 
     
Fringe Benefits (55.12% & 40.6%) 
Crisis (55.12%)     
FICA, Health, Ret, Life    12,326  12,326 
DDB Homeless CM 
(40.6%) 

    

FICA, Health, Ret   16,240 16,240 
Fringe sub-total   28,566 28,566 
     
Travel 
DDB Local Travel & 
Parking 

  2,000 2,000 

Travel sub-total   2,000 2,000 
     
Equipment 
(list individually)   0 0 
sub-total   0 0 
     
Supplies 
Consumer-related items   3,000 3,000 
Supplies sub-total   3,000 3,000 
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Other 
Staff training   4,480 4,480 
One-time rental 
assistance 

  3,223 3,223 

Security deposits   3,224 3,224 
Other sub-total   10, 927 10,927 
                                                                                                                                
Indirect Administration @ 4%                                                                       $   4,452 
 
Total PATH Budget  (Federal $83,481 /State $27,826) $ 111,307 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Armstrong-Indiana County Comprehensive - not provider Provider Type: Social service agency

120 South Grant Avenue, Suite 3 PDX ID: PA-032

Kittaning, PA 16201 State Provider ID: 4232

Contact: Tammy Calderone Contact Phone #: 7245483451

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0   

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 0  $ 0  $ 0   

No Data Available

j. Total Direct Charges (Sum of a-i) $ 0  $ 0  $ 0  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 0  $ 0  $ 0  

Source(s) of Match Dollars for State Funds: 

Detailed budget and budget narratives are included with each of the individual provider IUPs.

Estimated Number of Persons to be Contacted: 0 Estimated Number of Persons to be Enrolled: 0

Estimated Number of Persons to be Contacted who are Literally Homeless: 0  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Armstrong/Indiana Behavioral and Developmental Health Program 
Comprehensive PATH Budget Narrative 

FY 2023-2024 
 
The budget presented below is a comprehensive budget for the Armstrong-Indiana PATH 
Program.  For FY 2023-2024 it is anticipated that the Armstrong-Indiana Behavioral and 
Developmental Health Program will receive a total PATH allocation of $60,344.  This would 
include a Federal allocation of $45,258 and a State match allocation of $15,086.  The total 
allocation will be divided equally between each PATH provider, with the Family Counseling 
Center of Armstrong County receiving a total allocation of $30,172 ($22,629 federal dollars and 
$7,543 in state match funds).  The Indiana County Community Action Program will then receive 
a total allocation of $30,172 ($22,269 federal dollars and $7,543 in state match funds).  Along 
with this comprehensive budget, budgets will also be submitted for both PATH providers, the 
Family Counseling Center of Armstrong County and the Indiana County Community Action 
Program.  
 
Personnel: 
 
For the Family Counseling Center of Armstrong County, a total of $24,095.03 in PATH funds 
will be devoted to PATH Program Staff salary.  Of that total, $1623.00 helps support the 
supervisor’s salary.  The remaining allotment designated to staff salary supports the Behavioral 
Health Housing Liaison/PATH Case Manager at 50%. The supervisor will be responsible for 
staff and program oversight. The Behavioral Health Housing Liaison/PATH Case Manager will 
be responsible for the operation of the program through working with the PATH clients to secure 
housing and support services they need.   
 
For the Indiana County Community Action Program, a total of $21.450.00 is being requested to 
provide for the full-time salary (65% of the time) of the Indiana County Behavioral Health 
Housing Liaison/PATH Case manager position. This position will be located at the Indiana 
County Community Action Program, Incorporated’s office.   The housing liaison work 
concentrates on increasing and creating housing resources for those who are homeless or at 
imminent risk of becoming homeless and have a behavioral health illness. 
 
The total amount of the Armstrong/Indiana PATH grant allocated to salaries for PATH staff is 
$46,900.03 in FY 2023-2024. 
 
Fringe Benefits: 
 
The funding amount of $4,923.97 is being requested to provide the following fringe benefits for 
Armstrong County PATH Program Staff at the Family Counseling Center. Fringe benefits would 
have the following costs associated by category: FICA Tax ($1,935.07) Unemployment 
Compensation ($198.13), Retirement ($707.87), Health Insurance ($1,352.00), Dental and 
Vision Insurance ($10.76), and Workman’s Compensation ($89.16)  
 
For the Indiana County Community Action Program, the funding amount of $5,747.00 is being 
requested to provide for the full-time fringe benefits of ICCAP’s Behavioral Health Housing 
Liaison/PATH Case Manager.  Fringe benefits include the following costs:  FICA Tax 
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($1,744.00), Workers Compensation ($64.00), Pennsylvania Unemployment ($274.00), Health 
Insurance ($3571.00), Vision Insurance ($44.00) and Life Insurance ($50.00). 
 
The total amount of the Armstrong/Indiana PATH grant allocated to Fringe Benefits will be 
$10,040.97 in FY 2023-2024. 
 
Travel: 
 
At the Family Counseling Center of Armstrong County, PATH Program staff will travel to 
attend PATH Trainings on homeless/housing/mental health issues related to the PATH Program.  
Travel will also be used for outreach, distributing education materials and attending necessary 
meetings such as with the Housing Authority and property owners.  A total amount of $125.00 is 
being allotted for travel expenses on the Family Counseling Center’s PATH budget. 
 
The Indiana County Community Action Program is requesting funding requests funds to pay for 
travel costs due to ongoing outreach activities for the PATH program at a total of $500.00.   It is 
projected that $400.00 of that amount will be spent on travel for local outreach and $100.00 
spent of travel to training for staff. 
 
The total amount of the Armstrong/Indiana PATH grant allocated to travel expenses of PATH 
staff is $625.00 
 
Equipment: 
 
The Family Counseling Center is not requesting that any PATH funds be used for equipment to 
operate the PATH Program in 2023-2024. 
 
The Indiana County Community Action Program is not requesting that any PATH funds be used 
for equipment to operate the PATH Program in 2023-2024. 
 
There is no expected equipment expenses to be funded through the Armstrong/Indiana PATH 
grant in FY 2023-2024. 
 
Supplies: 
 
As with equipment, the Family Counseling Center is not requesting to use any PATH funds for 
supplies in 2023-2024.   
 
The Indiana County Community Action Program is projecting to use PATH funds to cover office 
supplies, telephone, and internet costs for $1,120.00 to operate the program.    
 
The total amount of the Armstrong/Indiana PATH grant allocated to supplies is $1,120.00 in FY 
2023-2024. 
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Other: 
 
The Family Counseling Center of Armstrong County intends to use PATH funding to provide 
one-time rental assistance to PATH clients.  Assistance will be available up to a maximum of 
$750.00 per person/family for a total amount of $1,658.00.   Monthly rental amounts vary in the county 
area and are based on fair market value costs for the area. 

The Indiana County Community Action Program, Inc. (ICCAP) is not requesting to use PATH 
funds for rental assistance in FY 2023-2024.  The program is anticipating being able to assist 
with rental costs by using other funds/program available in the county. 

The total amount of the Armstrong/Indiana PATH grant allocated to one-time rental assistance to 
PATH clients is $1,658.00 to serve Armstrong County clients. 

 
Projected Numbers to Be Served: 
 
The chart below reflects the number of individuals estimated to be contacted and enrolled in the 
Armstrong and Indiana County PATH Programs.  Also included is an estimate of those contacted 
who will be literally homeless.  The final two blocks include information regarding staff trained 
in SOAR and the number of PATH clients expected to be assisted through SOAR in FY 2023-
2024. 
 
 Armstrong County Indiana County Totals 
Estimated # of clients 
projected to be 
contacted 

 
40 

 
80 

 
140 

Estimated # of clients 
projected to be 
enrolled 

 
5 

 
55 

 
60 

Estimated number of 
persons to be 
contacted who will be 
literally homeless 

 
2 

 
30 

  
32 

# of PATH SOAR 
trained staff 

 
1 

 
2 

 
3 

Estimated # of PATH 
clients to be assisted 
through SOAR   

 
0* 
 

 
1* 

 
1* 

 
*It should be noted that the majority of individuals reaching out for assistance through the 
PATH Programs in both Armstrong and Indiana Counties have already obtained the 
Social Security and Medical Assistance benefits they are eligible for prior to reaching out 
for housing assistance through PATH. 
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BUDGET TABLE 
Armstrong-Indiana PATH Program 

Armstrong/Indiana Behavioral and Developmental Health Program 
FY 2023-2024 Comprehensive Budget 

 
 Annual 

Salary 
PATH-

funded FTE 
PATH-
funded 
salary 

TOTAL 

Position     
FCC PATH Supervisor     $1,623.00 $1,623.00 
FCC Behavioral Health 
Housing Liaison/PATH 

Case Manager 

 
$44,944.05  

 
 .50 FTE 

 
  $22,472.03  

 
  $22,472.03  

ICCAP Behavioral 
Health Housing 
Liaison/PATH Case 
Manager 

 
$28,507.00  

 
 .80 FTE 

 
$22,805.00 

 
$22,805.00 

Sub-total    $46,900.03 $46,900.03 
     
Fringe Benefits       

FCC    $4,293.97  $4,293.97 
ICCAP    $5,747.00   $5,747.00  

Sub-total   $10,040.97 $10,040.97 
     
Travel      
Local Travel for 
Outreach 

    

FCC    $125.00 $125.00 
ICCAP    $400.00 $400.00 

Travel to training and 
workshops  

    

FCC   $0 $0  
ICCAP    $100.00 $100.00 

Sub-total   $625.00 $625.00 
      

Equipment     
FCC    $0 $0 

ICCAP    $0 $0 
Sub-total   $0 $0 

     
Supplies     

                                    
FCC                      

 
  

  
$0 

 
$0 

(Office and Phone 
Supplies) ICCAP 

   $1120.00 $1120.00 
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Sub-total   $1120.00  $1120.00 
        
Other     
Staff training     

FCC   $0 $0 
ICCAP   $0 $0 

     
One-time assistance to 
maintain housing 

    

FCC    $1,658.00 $1,658.00 
ICCAP     $0 $0 

     
Security deposits     

FCC   $0 $0  
ICCAP   $0 $0 

        
Sub-total    $1,658.00 $1,658.00 
     
TOTAL PATH Budget    $60,344.00 $60,344.00 
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Armstrong-Indiana Behavioral and Developmental Health Program 
  

County Summary Intended Use Plan  
FY 2023-2024 

 
 
Local Provider Description  
 
Located in the rolling hills of West/Central Pennsylvania, Armstrong and Indiana Counties are 
rich in history and diversity.  Serving the most vulnerable population in each county, the 
Armstrong-Indiana Behavioral and Developmental Health Program (the AI BDHP), a county 
governmental agency, provides primary oversight authority of all Behavioral Health/Mental 
Health, Intellectual Disabilities, Early Intervention services and the Health Choices Program.  
The AI BDHP contracts with the Family Counseling Center of Armstrong County (FCC) to 
operate the Armstrong County PATH Program.  FCC is the main mental health treatment 
provider in Armstrong County, and also houses the mental health Base Service Unit.  The 
Indiana County PATH Program is operated by the Indiana County Community Action Program 
(ICCAP). ICCAP is the Local Lead Agency (LLA) and main housing provider in Indiana 
County.    
 
The chart below provides current mailing addresses and PATH PDX information for the 
Armstrong-Indiana Behavioral and Developmental Health Program and its contracted PATH 
Providers. 
 
         AGENCY NAME                MAILING ADDRESS  PROVIDER PDX NAME                PDX ID NUMBER 

Armstrong-Indiana 
Behavioral and 

Developmental Health 
Program 

120 South Grant 
Avenue, Suite 3 
Kittanning, PA  

16201 

 
Armstrong-Indiana 
MH/MR Program 

 
PA-032 

The Family 
Counseling Center of 
Armstrong County 

300 South Jefferson 
Street 

Kittanning, PA  
16201 

Family Counseling 
Center of Armstrong 

County 

PA-078 

Indiana County 
Community Action 

Program 

827 Water Street 
Indiana, PA  15701 

Indiana County 
Community Action 

Program 

 
PA-068 

 
 
For FY 2022-2023, it is anticipated that the Armstrong-Indiana Behavioral and Developmental 
Health Program will receive a total PATH allocation of $60,344.  This includes a Federal 
allocation of $45,258 and a State match allocation of $15,086.  The total allocation will be 
divided equally between each PATH provider, with the Family Counseling Center of Armstrong 
County receiving a total allocation of $30,172 ($22, 629 federal dollars and $7,543 in state match 
funds).  The Indiana County Community Action Program will then receive a total allocation of 
$30,172 ($22,269 federal dollars and $7,543 in state match funds).    
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Collaboration with HUD Continuum of Care (COC) Program 
 
Armstrong and Indiana Counties have a working relationship with the Western Pennsylvania’s 
Continuum of Care (CoC): PA-601, known now as One by One, Ending Homelessness in 
Western PA.  This relationship is maintained through the Local Lead Agencies in each county:  
the Armstrong County Community Action Agency and the Indiana County Community Action 
Program.  Staff from both agencies attend CoC meetings and provide updates to county agencies 
at local Homeless Advisory Committee/Consortium meetings.   
 
In addition to the collaboration with the CoC by the Local Lead Agencies, PATH Program staff 
in both counties are engaged in numerous planning and training activities regarding housing 
resources and other human service resources available to help those who may be enrolled in the 
PATH Program.  The staff also, through case management activities, help to provider referral 
and coordination of those human services.  These service address the Social Determinants of 
Health that create barriers to the individuals becoming stably housed and successful.  The 
assistance includes providing support and information to Coordinated Entry (CE) staff in order to 
conduct accurate assessments, complete CE enrollment, and secure safe and affordable 
permanent housing. 
 
The final area in which Armstrong and Indiana PATH staff collaborate with the Western 
Pennsylvania’s COC is through the annual Point in Time (PiT) Study that is conducted every 
year, aimed at identifying and offering assistance to homeless in the area.  PATH staff and the AI 
BDHP’s housing support staff attend planning meetings and assist with community 
informational efforts which alert community based organizations about the study in hopes of 
identifying all those in need of emergency housing.  
 
Collaboration with Local Community Organizations 
 
Partnerships and Collaboration 
 
The Armstrong-Indiana Behavioral and Developmental Health Program has a long standing 
history of developing and maintaining collaborative agreements and contracts with local 
community/human service agencies.  These partnerships are crucial to providing the best overall 
service to those with mental health, intellectual disabilities and early life developmental 
challenges by addressing all the barriers that affect their everyday lives.  The extensive list 
provided below indicates the local organizations that the AI BDHP and the Behavioral Health 
Housing Liaisons/PATH Case Managers partner with on a continual basis.    
 

• Department of Human Services and Office of Mental Health and Substance Abuse 
Services 

• Aging Services 
• Probation and Parole Services 
• Public Defender Services 
• Court Services/Systems 
• The Armstrong/Indiana/Clarion Drug & Alcohol Commission 
• Local D&A Providers 
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• Local Mental Health Providers 
• Local Developmental Disability Providers 
• Office of Vocation Rehabilitation 
• Career Link 
• Career Track 
• The County Assistance Offices 
• Veteran Services 
• County Planning and Development Programs 
• Social Security Administration 
• The Armstrong and Indiana County Jails 
• Indiana Regional Medical Center 
• Armstrong County Memorial Hospital 
• ARIN Intermediate Unit 
• Physical Health Care Providers 
• Open Door Crisis Program 
• Beacon Health Options 
• Various local School Districts and Universities/Community Colleges 

 
Coordination with Outreach Efforts 
 
The Armstrong and Indiana County PATH Programs put a strong emphasis on working 
collaboratively with a multitude of agencies and organizations in order to best meet the needs of 
PATH-eligible individuals.  Recognizing that collaboration is a continuous effort, coordination is 
achieved by teaming up with other human service agencies by: 
 

 Actively participating in local task forces, committees, and consortiums 
 Being a partner in client services planning where requested 
 Providing education through outreach to service agencies, inpatient units, and at 

community events such as health fairs 
 
The activities listed above have helped the AI BDHP and PATH staff build and maintaining a 
good working relationships which has spurred a number of creative and successful initiatives 
aimed at helping consumers overcome to locating, obtaining, and sustaining safe and affordable 
housing.  Examples of these initiatives include the establishment of a homeless program using 
PHARE dollars, local landlord engagement sessions, the development of a mental health Bridge 
Rental Subsidy Housing Program, and the development of a Housing/Employment Skill Building 
Workgroup established to create a program to help individuals with mental health and substance 
abuse issues build skills needed to live independently and enter the work force. 
 
Service Provision 
  
Armstrong-Indiana PATH Service Description 
 
The overall plan of the Armstrong-Indiana Behavioral and Developmental Health Program to 
provide the most coordinated and comprehensive service to PATH clients is to use PATH 
funding to provide outreach/education/engagement and strong case management service to those 
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who are PATH-eligible.  The program is to serve the population in each county who are 
homeless or at risk of becoming and have a serious and persistent mental illness and/or co-
occurring disorders.  This population also includes veterans who are deemed eligible for the 
program. 
 
Street Outreach, Education, and Engagement 
Outreach to individuals who are homeless or are at risk of becoming homeless will continue to 
be a priority for the Armstrong and Indiana PATH Programs in 2023-2024. Outreach efforts 
present a series of challenges to PATH staff due to the rural nature of the counties served.  It is 
extremely difficult to locate those most vulnerable and most in need.  Further complicating 
efforts is the fact that often times clients “couch surf” from one situation, making it nearly 
impossible to get a true handle of all those in need.  Outreach, educational and engagement 
efforts will continue to be concentrated in areas where those with mental health challenges are 
known to receive services or spend their leisure time.  Increased efforts include partnering with 
the local drop-in centers so that the BHHL/PATH Case Managers are on the monthly schedules 
at the centers.  This allows consumers to know when staff will be there if they would like to meet 
with them in person.  The liaisons also visit the peer support providers in each county on a 
regular basis to meet with consumers and staff.  Outreach and education efforts to the Blended 
Case Management and Family Based departments will continue this year.  The housing 
liaisons/case managers are also expected to conduct homeless street outreach in areas such as 
local parks, Community Support Program meetings, Suicide Task Force meetings, stores, 
churches, homeless shelters, domestic violence shelters, veteran service locations, hospitals and 
other community settings.  As part of their outreach efforts, PATH staff will provide information 
about the PATH program, behavioral health services, and other housing options available within 
the county.  PATH staff will also be available to offer this education to other community based 
service staff as requested. 
 
Case Management Services: 
The area of focus for the Armstrong and Indiana PATH Program is the case management 
services offered by the Behavioral Health Housing Liaisons/PATH Case Managers.  These 
individuals are responsible for linking clients and their families to all needed community based 
services that will be the most helpful in overcoming barriers that lead to locating and maintaining 
safe and affordable housing.  The BHHL/PCMs are able help clients obtain their vital documents 
such as photo identification, birth certificates and social security cards.  Through the SOAR 
Program, they are able to help consumers obtain medical assistance coverage and social security 
benefits as well.  Other case management services include assessment of Social Determinants of 
Health, generating referrals to necessary services, and service coordination and follow up. In 
addition to the above mentioned activities, the BHHL/PCMs also are available to provide 
financial literacy advice, mediation of consumer/landlord issues, and ensuring that all housing 
found can be sustained by the consumer.  Finally, built into our PATH program is an allowance 
for limited transportation for clients to get to necessary appointments to help them gain and 
maintain stability in the community.    
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Maximizing PATH funds 
 
In order to help support clients assisted through the PATH Program in Armstrong and Indiana 
Counties, the AI BDHP leverages funding from a variety of sources.  Health Choices 
Reinvestment Funds and Community Hospital Integration Project Program (CHIPP) funds are 
used to provide housing and mental health residential options to PATH clients.  Reinvestment 
money is also being used to fund a housing contingency fund that his available to assist PATH 
clients with expenses such as security deposit assistance, rental assistance, back utility payments 
and one-time rental assistance to avoid eviction.  The AI BDHP also now has Community Block 
Grant funding available that can be used to help improve services and eliminate barriers that 
many PATH clients face such as transportation and access to crisis services by creating a text 
line for consumers.  In 2021, the AI BDHP also encouraged the Indiana County PATH provider 
to access Community Health Care Worker dollars in order to help support the salaries of the 
Behavioral Health Housing Liaison/PATH Case Management staff.   Finally, when an individual 
does not quality for Medical Assistance coverage, the AI BDHP can use mental health base 
funding to pay for limited treatment/services for PATH clients. It should be noted that most of 
those who are eligible for PATH in both Armstrong and Indiana Counties usually already have 
obtained Social Security and Medicaid benefits prior to becoming involved in the PATH 
Program. 
 
Service System Gaps 
 
Despite the number of behavioral health and housing services available to residents of 
Armstrong and Indiana Counties, gaps do remain. There is still no emergency shelter available 
for Armstrong County residents.  In both counties, there is a significant gap in services for 
individuals or heads of households who have credit issues and need budget counseling who may 
have a criminal history, drug & alcohol issues, or past landlord concerns. An individual with a 
mental health diagnosis could have had one or more of these concerns at any time on their road 
to recovery, making their housing needs more precarious if a provider or landlord does not 
understand and support recovery.  Another complication is true lack of affordable housing in 
each county. PATH clients live on a very limited income and cannot afford rentals available in 
the community. For example, Section 8 programs will often experience lengthy waiting lists 
which also limit safe and affordable permanent housing options for PATH clients. This program 
was exacerbated by the recent pandemic.  Although the eviction moratoriums helped many 
individuals remain housed when incomes suffered during the pandemic, it also added to the 
existing shortage of safe and affordable housing, especially for those with low incomes and/or 
other barriers.  Now that the pandemic is easing, rents being charged by landlords are increasing 
significantly, often increasing the rent far above the Fair Market Value.  Landlords also continue 
to be reluctant to accept Section 8 as a means of payment, which puts many homes out of the 
reach of PATH clients who have limited income.  Also, despite education efforts, sigma towards 
those with mental illness still exists, especially amongst some landlords. Finally, adding to issues 
with housing in our rural counties is the lack of affordable and reliable transportation.  The lack 
of public transportation severely limits where PATH clients are able to live so that they can still 
access needed services. 
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Unfortunately, the gap in services for the Youth and Young Adult (YYA) population still exists 
in both Armstrong and Indiana Counties despite recent service enhancements. Perhaps the 
biggest gap is the lack of sustainable housing for individuals 18-30 years of age. Another gap in 
service is the lack of transitional mental health services to transition from adolescence into 
adulthood such as transition age case management program.   
 
Existing Behavioral Health Services in Armstrong and Indiana Counties 
 
Despite the gaps in the local housing resources identified above, we are fortunate to continue to 
have a wide array of behavioral health services in each county. Below is a table showing the core 
services in both the mental health and substance use/abuse programs in our two counties that are 
available to individuals 18 years of age or older.   
 

ARMSTRONG/INDIANA BEHAVIORAL HEALTH SERVICES 
 
Adult Mental Health 

Services 
 

 Screening and 
Assessment 
Services 

 Psychiatric 
Evaluation 

 Medication 
Management 

 Partial 
Hospitalization 

 Inpatient 
Hospitalization 

 Extended Acute 
Care 

 Intensive 
Outpatient Services 

 Mobile Medication 
Program   

 Clozapine Support 
Services 

 Blended/Targeted 
Case Management 

 Psychiatric 
Rehabilitation 
(mobile and site 
based) 

 Peer Support 
Services 

 Vocational Services 

Child/Adolescent Mental Health 
Services 

 
 Screening and 

Assessment Services 
 Psychiatric Evaluation 
 Medication Management 
 Partial Hospitalization 
 Inpatient Hospitalization 
 Intensive Outpatient 

Services 
 Individual/Family/Group 

Therapy 
 Blended/Targeted Case 

Management 
 IBHS 
 Strength Based 

Treatment 
 Family Based Services 
 Multi-Systemic Therapy 
 YYA Peer Support 

Services   
 Community Residential 

Rehabilitation Services 
 MH Residential 

Treatment Facilities 
 MH/ID (dual program) 

Residential Treatment 
Facility 

Drug and Alcohol Services 
 
 

 Screening/Assessment 
Services 

 Inpatient Treatment 
 Intensive Outpatient 

Treatment 
 Outpatient Treatment 
 Support Groups 
 Recovery Support 

Services 
 Case Management 
 Prevention and 

Education 
 Tobacco 

Prevention/Cessation 
Services 

 Drug Court (Indiana) 
 Drug-Free 

Communities 
Coalition 

 Student Assistance 
Program 

 Halfway Houses 
 Oxford House 

Program 
 Recovery Capital 

Center Program 
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 Drop-in Centers 
 Consumer/Family 

Satisfaction Team 
 Supported Living 
 Community 

Residential 
Rehabilitation 
Services 
(Maximum and 
Minimum) 

 Enhanced 
Transitional 
Housing Program 
(CHIPPS) 

 Long Term 
Structured 
Residence 

 Emergency 
PHARE housing 

 Mental Health 
Short-Term 
Housing Unit 
Program 
(Armstrong Co.) 

 Mental Health 
Bridge Rental 
Subsidy Housing 
Program (both 
counties) 

 24/7 Walk-in Crisis 
Services 

 24/7 Mobile Crisis 
Services 

 24/7 Telephone 
Crisis Services 

 Crisis Text Line 
 Crisis Follow Up 

Services 
 Medical Assistance 

Transportation 
Program 

 Mobile Restoration 
Team 

 Forensic LTSR 

 Early Intervention 
Services 

 Student Assistance 
Program 

 School Based Outpatient 
Services 

 Consumer/Family 
Satisfaction Team 
Program 

 24/7 Walk-in Crisis 
Services 

 24/7 Mobile Crisis 
Services 

 24/7 Telephone Crisis 
Services 

 Crisis Text Line 
 Crisis Follow Up 

Services 
 Medical Assistance 

Transportation Program 
 Dual Diagnosis 

Treatment Team 
 

Early Intervention Services 
 

 Community 
Development 

 Social or emotional 
Development Screening 

 Self-Help or Adaptive 
Development Screening 

 Cognitive Development 
Screening 
 

 Consumer/Family 
Satisfaction Team 
Program 

 24/7 Walk-in Crisis 
Services 

 24/7 Mobile Crisis 
Services 

 24/7 Telephone Crisis 
Service 

 Crisis Text Line 
 Crisis Follow Up 

Services 
 Medical Assistance 

Transportation 
Program 

 Rides for Recovery 
Transportation 
Program 
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 Dual Diagnosis 
Treatment Team 

 Deaf and Hard of 
Hearing Services 
Program 

 Veteran’s Court 
(Armstrong 
County) 
 

 
 Armstrong-Indiana PATH Referral and Enrollment Process 
 
The Behavioral Health Housing Liaison/PATH Case Managers are the PATH provider staff 
responsible for processing all referrals, assessments, and enrollments for the Armstrong and 
Indiana County PATH Programs. The liaisons/case managers first meet with a client who is 
either homeless or imminently homeless that discloses mental health issues and is at least 
eighteen (18) years of age, or is an emancipated minor with legal documentation.  The PATH 
program is then explained to the client.  If the client is eligible and agreeable to participating in 
PATH, releases are signed to obtain the necessary documentation.  Once all documentation has 
been received, the client is then enrolled them into the PATH program and their information is 
entered into the Homeless Management System.   The client may be enrolled in the PATH 
program for 90 days before they are required to obtain documentation of their mental health 
diagnosis. In the event that the client does not wish to be enrolled the information would be 
entered as a pre-enrollment contact in the HMIS system.  All enrollments are entered into the PA 
HMIS. 
  
42 CFR Part 2 Regulations 
 
The Armstrong-Indiana Behavioral and Developmental Health Program is the county level 
administrative entity for mental health, developmental disabilities and early intervention services 
in our two counties.  We are not required to follow the 42 CFR Part 2 Regulations. 
 
PATH and Peer Support 
 
Although the Armstrong and Indiana PATH Programs do not have a specific peer support 
component attached directly to the program, the Behavioral Health Housing Liaisons/PATH 
Case Managers do, however, work very closely with the mental health peer provider staff and 
drug and alcohol recovery specialists that are available in each county.  Behavioral health peer 
support has been very helpful in providing additional layer of case management and support to 
PATH clients.  Peer specialists help clients obtain the required documentation for housing.  They 
help complete Section 8 applications and assist with finding rental units.  Peers are 
knowledgeable about the PATH program and the services provided by the BHHL/PCMs and 
have good working relationships established with PATH staff in each county. 
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Data 
  

The Armstrong-Indiana PATH Program fully participates in Pennsylvania’s Homeless 
Management Information System (HMIS).  The product both counties are using is Client Track.  
The Armstrong-Indiana Behavioral and Developmental Health Program, as well as our 
contracted PATH Providers, are all registered and trained the system, and work collaboratively 
in data entry, completing required reports, and analyzing data collected for the two counties.  The 
BHHL/PATH Case Managers are also in contact with the state PATH contact located at the 
Department of Human Services, as well as staff from Pennsylvania’s Department of Community 
and Economic Development (DCED) to resolve any data entry and reporting issues.  All 
BHHL/PATH Case Managers will be required to attend any new training offered on the HMIS, 
including webinars offered by Client Track and PATH HMIS Learning Communities.  Any new 
BHHL/PATH Case Managers hired will receive HMIS training from supervisory staff and by 
accessing the online training materials available on DCED’s HMIS website.   A hard copy of the 
most current PA HMIS manual is also available for staff to reference in their day-to-day 
activities.  The manual is also located on the PA-601 Western Continuum of Care’s website. 
 
Housing    
 
Those with mental illness and/or co-occurring issues deserve the right to live in quality, safe, 
affordable, and de-segregated housing.  The Armstrong-Indiana Behavioral and Developmental 
Health Program is committed to developing and maintaining housing options for this population 
in our counties.  Strategies that have been successful in accomplishing this missing include 
housing specific grants such as PATH that provide financial assistance to cover the cost of first 
month’s rent and security deposits.  The AI BDHP is also utilizing Health Choices Reinvestment 
Funding by participating in both regional and county specific housing plans.  These efforts have 
produced Mental Health Bridge Rental Subsidy Programs in each county which are operated by 
the Indiana County Community Action Program and the Family Counseling Center of Armstrong 
County.  The AI BDHP is also a support partner of the Armstrong County Community Action 
Agency in acquiring PHARE dollars to provide emergency housing units which can be accessed 
by those with behavioral health issues.  These programs serve PATH clients as well as other 
homeless or marginally housed consumers in both counties.  And, along with these programs, the 
AI BDHP helps to fund housing support services such as the Behavioral Health Housing 
Liaisons/PATH Case Managers and a Supported Living Program that are available to work with 
consumers and their families to help maintain their housing by linking individuals to rental 
programs such as the Prepared Renter’s Program (PREP) as well as support programs aimed at 
improving their behavioral health.  The chart provided below outlines the housing options 
currently available in both counties by provider agency: 
 
  HOUSING PROGRAM       PROVIDER AGENCY  AREA SERVED 
Maximum Care Community 
Residential Rehabilitation 

Program/Enhanced Personal 
Care Home (24/7 

supervision) 

I&A Residential Services, 
Incorporated (funded by the 

AI BDHP) 

Armstrong & Indiana 
Counties 
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Minimum Care Community 
Residential Rehabilitation 

Program (1 hour/day 
supervision) 

I&A Residential Services, 
Incorporated (funded by the 

AI BDHP 

Armstrong & Indiana 
Counties 

Supported Living Program 
(1 hour/week supervision) 

I&A Residential Services, 
Incorporated (funded by the 

AI BDHP 

Armstrong & Indiana 
Counties 

Indiana County MH Bridge 
Rental Subsidy Housing 

Program 

Indiana County Community 
Action Program 

Indiana County 

Armstrong County MH 
Bridge Rental Subsidy 

Housing Program 

Non Profit Development 
Corporation 

Armstrong County 

Intensive Permanent 
Supportive Housing 

Program 

Unity Home Partners Armstrong & Indiana 
Counties 

Enhanced Transitional 
Housing Program 

SPHS Armstrong County 

Domestic Violence Shelters HAVIN 
Alice Paul House 

Armstrong County 
Indiana County 

Pathways Homeless Shelter Indiana County Community 
Action Program 

Indiana County 

Family Promise of Indiana 
County 

Family Promise of Indiana 
County 

Indiana County 

Section 8/ Low Income 
Rentals 

Housing Authorities in each 
county 

Armstrong & Indiana 
Counties 

Meckling Shakely 
Veteran’s Center 

Veteran’s Administration Armstrong & surrounding 
Counties 

Temporary Emergency 
Housing 

 
 
 

Salvation Army, Red Cross, 
Local Ministries, 

PHARE/Armstrong County 
Community Action Agency 

Armstrong & Indiana 
Counties 

PA Homeless Assistance 
Program 

Armstrong Community 
Action & Indiana 

Community Action 

Armstrong & Indiana 
Counties 

Bridge Housing Armstrong Community 
Action & Indiana 

Community Action 

Armstrong & Indiana 
Counties 

Emergency Solutions Grant Armstrong Community 
Action & Indiana 

Community Action 

Armstrong & Indiana 
Counties 

Emergency 
Housing/PHARE Program 

Armstrong County 
Community Action Agency 

Armstrong County 

Emergency Housing 
Voucher Program 

Indiana County Housing 
Authority 

Indiana County 
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Homeowner’s Emergency 
Mortgage Assistance 

Program 

Armstrong Community 
Action & Indiana 

Community Action 

Armstrong & Indiana 
Counties 

Rental Properties Armstrong Community 
Action & Indiana 

Community Action 

Armstrong & Indiana 
Counties 

Permanent Housing for the 
Disabled 

Armstrong County 
Community Action & 

Indiana County Community 
Action 

Armstrong & Indiana 
Counties 

Armstrong/Fayette County 
Rapid Rehousing Program 

Armstrong County 
Community Action 

Armstrong County 

Armstrong County Rapid 
Rehousing Program 

(formerly the Transitional 
Housing Program) 

Armstrong County 
Community Action 

Armstrong County 

Armstrong County HUD-
VASH Program 

Butler County VA Armstrong County 

Indiana County HUD-
VASH Program 

Indiana County Housing 
Authority 

Indiana County 

Veterans Housing Project NCCDC Indiana County 
Section 811 Rental 

Assistance Housing Units 
Indiana County Community 

Action Program 
 

Indiana County 
 
Finally, the AI BDHP will continue to engage in initiatives aimed at gaining consumer and 
family member feedback in regards to housing needs.  These initiatives include consumer focus 
groups, reviews of current housing options, and participating in county specific efforts to 
evaluate housing options in Armstrong and Indiana Counties. 
 
Staff Information 
 
The PATH Program staff employed by the Armstrong-Indiana Behavioral and Developmental 
Health Program is 100% Caucasian female.  Both individuals hold Master Degrees and have 
been employees of the AI BDHP for over 20 years.  Our staff has worked with many individuals 
who have varied cultural differences, many of whom have moved into the area to attend the 
Indiana University of Pennsylvania and other surrounding universities/colleges. The AI BDHP 
PATH staff is required to participate in all cultural diversity and cultural competency trainings as 
they are made available through various resources.  The Armstrong-Indiana Behavioral and 
Developmental Health Program and its PATH providers (the Armstrong County Community 
Action Agency and the Family Counseling Center of Armstrong County) do not discriminate on 
the basis of race, ethnicity, religious creed, disability, ancestry, national origin, sex, sexual 
orientation, age, political belief, familiar status, military services, genetic information or 
citizenship.   The AI BDHP is committed to incorporating cultural competency into our 
behavioral health delivery system by collecting and analyzing demographic data on a regular 
basis and holding focus groups with local stakeholders to develop a cultural competency 
philosophy to enrich the behavioral health services in Armstrong and Indiana Counties. 
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The demographics of the Family Counseling Center’s (FCC) PATH Program staff are currently 
100% Caucasian females with 40 years of experience serving the mental health consumers and 
families of Armstrong County. Staff consists of two BHHL/PCMs and one supervisor. Staff was 
chosen to operate the PATH Program because of their expansive knowledge and experience in 
working with those with mental health challenges with multiple social determinant barriers.  All 
staff members have college degrees and have received cultural competency and diversity training 
and will continue to engage in Cultural Competency/Diversity webinars offered by SAMHSA.  
These staff members have extensive experience working with all age groups and all nationalities 
of people.  The BHHL/PATH Case Managers and the PATH Program Supervisor are required to 
stay updated on cultural competency and diversity training.  PATH staff also have training 
opportunities through the local Armstrong County Community Support Program which offers 
guest speakers on a variety of topics including cultural diversity and gender sensitivity. 
 
The Indiana County PATH Program, operated by the Indiana County Community Action 
Program, is staffed two full-time Behavioral Health Housing Liaison/PATH Case Managers and 
one supervisor, housed in the main office at 827 Water Street, Indiana, Pennsylvania.  The 
PATH case management staff is currently 50 % Caucasian female and 50% Caucasian male. The 
Behavioral Health Housing Liaison/PATH Case Managers are supervised by the Direct 
Services/Shelter Director and are part of the agency housing team. The Behavioral Health 
Housing Liaison/PATH Case Managers both have Bachelor’s degrees, one in Psychology and 
one with a Bachelor’s degree in Communications and a Masters in Adult Education as well as 
experience in mental health. This experience will be supplemented through supervision. All staff 
members are also trained in cultural competency and diversity and continue to engage in Cultural 
Competency/Diversity webinars offered by SAMHSA.  They also have training opportunities 
through the local Indiana Community Support Program which offers guest speakers on a number 
of topics such as cultural diversity and gender sensitivity,    
 
There is currently no peer support or recovery support staff directly employed within the 
Armstrong and Indiana PATH Program.  PATH staff will, however, continue working closely 
with Certified Peer Support and Recovery Specialists in both counties to provide comprehensive 
service delivery and support.   
 
Client Information 
 
Indiana and Armstrong Counties are fairly homogeneous with the majority of residents 
identifying as Caucasian and English speaking with a collective average of approximately 95% 
falling into those categories. Most of those enrolled in our PATH programs are non-veterans. 
Our counties are also very rural with traditional high unemployment and low income. 
 
The population to be served by the PATH Program will be those who are 18 years of age or 
older, are homeless or at imminent risk of becoming homeless, suffer from a serious and 
persistent mental illness and live in Armstrong or Indiana counties. For both counties, the overall 
projected number of those to be contacted is approximately 120 individuals, with at least 60 of 
these to be enrolled in PATH services.  The total projected percentage of those who will be 
homeless or literally homeless is estimated to be around 29% (Armstrong County projects 10% 
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and Indiana County projects 47%) which is an average between the two counties. Data from the 
2022-2023 PATH annual reports show that our population is typically between the ages of 30 
and 60 years of age, and most being enrolled are females. 
 
Consumer Involvement 
 
 The input of PATH clients, their families, and all stakeholders within the Armstrong and Indiana 
behavioral health system is greatly sought after and valued by the Armstrong-Indian Behavioral 
and Developmental Health Program.  There is no better way to uncover gaps in services and 
barriers in accessing services than from hearing directly from those served.  The AI BDHP has a 
number of ways to gain this feedback.  They include holding consumer/family focus groups as 
part of the Pennsylvania Human Services Block Grant planning.  These meetings are open to any 
discussion consumers and families wish to have regarding the services they receive or are 
lacking.  Feedback is also obtained through monthly Community Support Program meetings that 
are held in each county.  Consumers and family are encouraged to engage in dialog with other 
consumers/families, provider staff, and AI BDHP staff.  A final way that overall 
consumer/family feedback is obtained is through the Armstrong/Indiana Consumer and Family 
Satisfaction Team’s interviewing process.  The team is available to any consumer or family 
member who wishes to complete and interview.  Interviews are informal which creates a very 
open atmosphere for consumers and family members to give express their level of satisfaction 
with behavioral health services being provided in the community.  The team also has a set of 
questions specifically designed to gain consumer feedback about housing issues and programs, 
including the PATH Program.  Finally, PATH clients are asked to complete and exit survey as 
they exit the program.  This feedback is so very important to gage the overall effectiveness of the 
PATH program.  It also serves as a guide for areas which the program can be improved. 
 
PATH clients, as well as all consumers and family members are encouraged to become involved 
in the behavioral health system, both at a provider level and the county level.  Currently, there 
are no PATH eligible individuals employed or serving as volunteers within the AI BDHP.  There 
also is not currently a PATH eligible individual serving on the AI BDHP’s Advisory Board.  
Through its working relationships with providers, the AI BDHP encourages all of its providers to 
include consumers and family members on their governing and advisory boards and to have them 
become meaningful participants by allowing them to share and use their knowledge and 
experience to improve the overall quality of services they provide. 
 
Alignment with State Comprehensive Mental Health Services Plan 
 
Over the past 15 years, the Commonwealth of Pennsylvania has shifted its focus from more of a 
treatment/medical model of care to the recovery and resiliency model. This shift has also 
impacted housing for those with behavioral health challenges by shifting from congregate living 
to independent living and permanent supportive housing.  The PATH Program is a key in 
assisting the AI BDHP in efforts to help consumers and their families secure and maintain the 
permanent, independent housing that they desire.   
 
Part of Pennsylvania’s Mental Health Services plan was for each county to have staff who were 
dedicated and specialized in housing.  The AI BDHP created Behavioral Health Housing Liaison 
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positions in each county.  These positions were then tasked with the operation of the PATH 
Program in each county. The BHHL/PCMs work with individuals with behavioral health 
challenges who are homeless or at risk of becoming homeless with locating housing. The 
liaisons/case managers are able to use PATH and Contingency Funds as needed to secure and 
maintain housing.  The liaisons are also the first staff to assist mental health consumers and their 
families who are in crisis/emergency housing situations.  Their thorough understanding of 
housing resources in the county, along with the strong relationships they have built with various 
local human service agencies, allow efficient assistance to those most in need.  In addition to 
their duties as housing specialists, the BHHL/PCM’s are also SOAR trained, which also aligns 
with Pennsylvania’s overall mental health plan.  It also provides PATH clients with a 
tremendous resource by having a dedicated and knowledgeable person be able to assist with 
obtaining income and healthcare benefits. 
 
Finally, as the Commonwealth has now incorporated Social Determinants of Health into their 
planning, the AI BDHP has required PATH staff to become Certified Healthcare Workers.  
While this has opened up another funding source to sustain the BHHL/PCM positions, it is also 
helping to support local housing efforts by having staff trained to not only identify, but assist 
with helping to eliminate these barriers that can greatly impact a person’s success.  Overall our 
housing efforts will be significantly improved by having our case managers focusing on these 
determinants. 
 
Other Designated Funds 
 
For 2022-2023, the Armstrong-Indiana Behavioral and Developmental Health Program 
anticipates utilizing four funding resources available to help support our PATH Program.  They 
include the 2022-2023 PATH grant, Health Choices Reinvestment Funding, Community Health 
Care Worker Funding, and MH Base Funding.  The only resource, however, specifically 
earmarked for the PATH Program, is money provided through the PATH grant.  This funding is 
considered to be the last resort, being used when no other funding resource can be located to 
assist someone who is homeless or at risk of becoming homeless.  PATH funds are used to assist 
with rental and utility costs and costs associated with obtaining necessary personal documents 
for PATH-eligible clients.  PATH funds are also used to support the salaries of PATH staff.  
Health Choices Reinvestment Funding is used to support PATH clients by providing another 
source of rental and utility assistance and other gaps for people enrolled in PATH when needed.  
In order to access this fund, the individual must be age 18 or older, have active Medical 
Assistance eligibility and have a documented mental health diagnosis.  The newest source of 
revenue obtained to help support the PATH Program is through Community Healthcare Worker 
Funding.  Every one of the PATH Provider staff has obtained certifications designating them as 
Certified Community Healthcare Workers (CCHW).  Only the Indiana County Community 
Action Program is currently using the funds which are helping to support the salaries of the 
Behavioral Health Housing Liaisons/PATH Case Managers employed there. Base Mental Health 
Funding is the final revenue source that the AI BDHP has available to help support the PATH 
program. This funding can be used to help support the overall cost of staffing for our PATH 
Program if there is a shortfall with the other sources of funding. It may also be used to fund 
mental health services that are not covered by Health Choices. 
 

Printed: 2/16/2023 12:50 PM - 2023 Pennsylvania Page 21 of 33



Programmatic and Financial Oversight 
 
AI BDHP Financial 
 
The Armstrong-Indiana Behavioral and Developmental Health Program staff maintains both 
programmatic and fiscal oversight over the Armstrong and Indiana County PATH Program.  The 
AI BDHP fiscal staff work closely with PATH providers (both fiscal and program) on creating 
budgets for the program and assuring reporting requirements are being met. Regular program 
invoicing is also monitored on regular basis by fiscal staff.   The AI BDHP housing point person 
must sign off on any requests from the Behavioral Health Housing Liaisons/PATH Case 
Managers to use PATH dollars to ensure eligibility requirements are met and that funds are being 
used appropriately.  The housing point person also communicates frequently with the AI 
BDHP’s fiscal staff to assure billing is accurate and the PATH Providers are reimbursed 
accurately for any expenses incurred. 
 
AI BDHP Program Oversight 
 
The AI BDHP’s Quality Management Coordinator is responsible for conducting annual program 
reviews of the Armstrong and Indiana PATH Programs.  These reviews focus on program 
operational areas such as outreach/education, the PATH referral process, case management 
services, overall chart documentation and organization, data entry compliance, staff 
development, and the program’s overall quality assurance processes.  The reviews consist of 
chart audits and staff interviews.  Consumer feedback is obtained through the Armstrong/Indiana 
Consumer and Family Satisfaction Program’s (C/FST) interviewing process and through PATH 
client exit surveys offered by the PATH providers to those who close from the PATH Program.  
All feedback from C/FST surveys is discussed between the C/FST staff, AI BDHP housing point 
person and PATH providers. Suggested areas of improvement may require an action plan be 
developed by the PATH providers which is monitored by both the AI BDHP and the C/FST.  
Results of the providers’ program exit surveys are discussed with PATH staff and the AI BDHP 
housing point person.  All results of feedback are to be shared with consumers, family members 
and other community stakeholders by the Behavioral Health Housing Liaisons/PATH Case 
Managers through report updates given at local Community Support Program meetings held in 
each county. 
 
SSI/SSDI Outreach, Access Recovery (SOAR)  
 
For Armstrong and Indiana Counties, the Behavioral Health Housing Liaisons/PATH Case 
Managers are the staff responsible for using the SOAR model to assist PATH-eligible 
individuals with applying for Social Security benefits (SSI/SSDI). As the PATH grant holder, the 
Armstrong-Indiana Behavioral and Developmental Health Program has adopted a PATH 
program policy that requires all PATH staff to become SOAR trained within six months of their 
date of employment.  As such, staff are required to become maintain a working knowledge of the 
SOAR Online Application Tracking (OAT) system.  Staff are to consistently monitor the status 
of all SSI/SSDI applications submitted.  Status updates are to be provide in a timely manner to 
all applicants.  Should an application be denied, the staff are trained to assist with filing an 
appeal and helping the individuals through the appeal process. 
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The chart below represents SOAR data for both the Armstrong and Indiana County PATH 
Programs.  It stands to note that most individuals who access our PATH programs have already 
obtained SSI/SSDI benefits.    
 

Number of PATH staff trained in SOAR 3 
Number of staff who provided assistance 
with SSI/SSDI applications using the 
SOAR model 

 
1 

Number of consumers assisted through 
SOAR in 2022-2023 

1 

Application eligibility results N/A 
 
 
Coordinated Entry 
 
In Armstrong and Indiana Counties, PATH eligible individuals usually take top priority when 
assess for Coordinated Entry due to their behavioral health diagnosis and immediate need for 
safe and secure housing.  All PATH staff have become extremely familiar with the Coordinated 
Entry Program in each county.  The staff work closely with the Coordinated Entry providers and 
assist with the assessment and enrollment process when needed.  Individuals are to go through 
the Coordinated Entry process prior to becoming enrolled in PATH. In Indiana County, the 
PATH staff are employed by the agency (Indiana County Community Action Program) that is 
also the Coordinated Entry provider.  This has helped to expedite CE referrals for PATH clients.  
The partnership also allows PATH staff to receive continuous updates.  PATH staff provider 
crucial information that helps CE staff create a more thorough assessment.  The Armstrong and 
Indiana Behavioral Health Housing Liaisons/PATH Case Managers are also able to make 
referrals to the Coordinated Entry Program on behalf of PATH eligible individuals.   The 
partnership also allows for Coordinated Entry staff to identify possible PATH-eligible clients and 
will refer those individuals to the PATH Case Managers for assistance through the PATH 
program.  One barrier identified in the Coordinated Entry assessment and prioritization process is 
the lack of needed documentation such as birth certificates.  The lack of documentation slows the 
Coordinated Entry process significantly.   
   
Justice Involved 
 
CIT Training 
 
The AI BDHP strongly supports the training of local law enforcement and court-related 
personnel in crisis intervention.  Crisis Intervention Team (CIT) training has been provided to 
law enforcement/court personnel in both of our counties. This includes CIT training for 
Veterans.  Overall, the training has been very well received and attended. It is estimated that 
30% of all our enforcement/court related personnel have received CIT training.  Staff has 
represented a number of agencies such as the district magistrate offices, local police departments, 
local sheriff offices, local jails, district attorney offices, and the Pennsylvania State Police.  
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Along with CIT Training, law enforcement/court-related personnel have also attended Mental 
Health First Aid Trainings (adult and youth) offered in our counties.    
 
Behavioral Health/Criminal Justice Service Initiatives 
 
The Armstrong-Indiana Behavioral and Developmental Health Program is committed to 
supporting justice related services and re-entry initiatives in our communities. The AI BDHP has 
prioritized this population in its planning processes and development of new programs.  Working 
to assure the mental health system is more responsive to the needs of those with behavioral 
health issues and criminal justice histories, the AI BDHP has partnered with local Criminal 
Justice agencies and human service providers to plan and create ways to help link this population 
to jobs, housing, treatment services and other human service supports.  Below are specific 
examples of programs, services, and collaborations that have been developed: 
 

 Criminal Justice Advisory Board in both Armstrong and Indiana Counties:  The boards 
work to address systemic and policy issues regarding the Criminal Justice System.  

 Stepping Up Initiative training sessions in Armstrong County:  This initiative is a 
nationwide effort to divert individuals who have mental illness from becoming 
incarcerated with the goal of getting them into treatment.  This program will require 
strong communication and collaboration between local mental health agencies and 
components of the Criminal Justice System.  

 Regional Forensic Plan: Armstrong and Indiana Counties are partnering with surrounding 
counties to develop a plan aimed at developing other placement options for those with 
mental illness facing incarceration where they can receive mental health treatment in 
secure settings.  This initiative has secured a forensic LTSR and a Mobile Restoration 
Team.  The Mobile Restoration Team assess individuals who are incarcerated to 
determine if they need mental health treatment and if they are capable in assisting in their 
defense. 

 Criminal Justice Liaisons:  Positions have been established in both Armstrong and 
Indiana Counties.  These staff, also known as Boundary Spanners, work closely with 
inmates in correction settings to ensure they receive needed mental health care and 
develop a plan for release while they are incarcerated.  The liaisons then support these 
individuals through their release and re-entry into the community by linking them to 
community based services that are aimed at helping them decrease their involvement in 
the legal system while increasing their chances of living a productive life.    

Housing Initiatives – PATH Specific 
 
To help increase the success of PATH clients and individuals who may be eligible for PATH 
(who also have criminal justice histories), the Behavioral Health Housing Liaisons/PATH Case 
Managers are available to link individuals to behavioral health services, employment services, 
and housing.  The staff work very diligently at trying to minimize the stigma and barriers 
individuals with criminal justice involvement often face.  This is done by building and 
maintaining good working relationships with law enforcement, the courts, and the local jails. The 
Criminal Justice Liaisons rely heavily on the BHHL/PCMs to help identify housing for those at 
risk of becoming incarcerated as well as those re-entering the community from a correctional 
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setting.  The liaisons work together to create the best possible plan for success for each 
individual they serve.   
 
In addition to the work they do to help individuals with justice related issues, the PATH staff 
also provide education/training to criminal justice personnel and work closely with those 
individuals to transition individuals back into the community after incarceration.  They have 
successfully case managed a number of individuals who have found permanent housing and have 
accepted behavioral health/human service assistance.  The PATH staff hope to expand their 
education efforts as to the treatment and housing resources available to individuals in the 
community to local landlords in the hopes of opening up more housing options for behavioral 
health clients who also have criminal justice histories. It is estimated that approximately an 
average of 40% of all individuals served by the Armstrong-Indiana PATH Program have some 
type of criminal history. 
 
Veterans 
 
The Armstrong and Indiana Behavioral and Developmental Health Program is committed to 
providing quality mental health treatment and support to military service members and their 
families.  A variety of mental health treatment and support services are readily available in each 
county for active duty personnel and their families, as well as those who have completed their 
service.  The AI BDHP is also committed to working with veteran services in each county to 
help develop services and supports that meet the needs of servicemen women.  For example, 
staff from the AI BDHP aided in development and implementation of a Veteran’s Court in 
Armstrong County.  Staff provide information on the mental health system and services available 
to Veterans to judges to help avoid Veterans from possibly going to jail or remaining 
incarcerated for extended periods of time.  The Behavioral Health Housing Liaisons/ PATH Case 
Managers from Armstrong County are expected to assist veterans who are having difficulty with 
housing by linking them with local community resources such as, Armstrong County 
Community Action Agency, which houses the SFVF Programs for veterans, and the Mechling 
and Shakely Veterans Center, which is a shelter that assists veterans with housing as well as 
local ADLs when needed.  In Indiana County, BHHL/PCMs assist veterans and their families by 
linking them to the Veteran’s Affairs office in the county.  Finally, all PATH staff attend local 
housing meetings which are attended by staff that support veterans.  These meetings provide a 
good opportunity for planning and development of services to help all levels of military service 
personnel and their families.   

Tobacco Policy 
 
The AI BDHP has both an internal policy and a policy for contracted providers: 
 
Internal Policy:  In order to comply with government regulations, smoking is prohibited in AI-
BDHP offices.  Smoking is permitted outside the AI BDHP buildings in designated locations 
only.  Each employee is protected from retaliatory action, or from being subjected to any adverse 
personnel action, for exercising or attempting to exercise any rights under this policy or any 
applicable law/regulation concerning the subject matter of this policy.  AI BDHP will promptly 
investigate any disputes arising under this policy and, in resolving disputes, shall give priority to 
the health concerns of employees desiring a smoke-free area. 
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Provider Policy:  There is no use of tobacco products permitted in any health service 
organization operated/funded by the BDHP.  There is no use of tobacco products permitted in 
vehicles operated/funded by the BDHP.  Use of tobacco products by staff in homes of consumers 
is not permitted.  BDHP funded organizations are expected to implement this policy during the 
contract year.  Organizations will be monitored for contractual compliance during monitoring 
visits.  Monitoring visits can occur on a more frequent basis if complaints warrant.  
 
Health Disparities Impact Statement 
 
County Specific 
 
In reviewing Indiana County PATH data collected in the PA HMIS in the 2022-2023 fiscal year, 
one subpopulation identified were those falling into the Youth and young Adult age group. 
Thirty-three percent (33%) of PATH clients fell between the ages of 18-30. Another 
subpopulation was those with low income/socioeconomic status with co-occurring disorders 
and/or criminal justice histories.  The number of individuals in domestic violence situations also 
rose in 2020-2021.  These subpopulations present with unique challenges that put them at risk of 
homelessness and/or from finding safe and affordable housing options such as poor/no rental 
history, criminal justice history, no/low income, and mental health and/or substance abuse 
challenges.  Indiana County is also experiencing significant wait times for Section 8 vouchers 
coupled with low available housing stock. 
 
Armstrong County’s PATH data from fiscal year 2022-2023 shows that the main subpopulations 
represented included those between the ages of 30 and 50 who have (1) significance mental 
health challenges, (2) co-occurring disorders (MH/D&A), and (3) those who have a low 
socioeconomic status presenting with little to no income and no employment options.  Residents 
are primarily Caucasian, English speaking individuals.  The rural nature of the county and its 
limited resources has a direct impact on their lives, being impacted by limited employment 
opportunities, limited transportation options, and limited safe and affordable housing options.  
The majority of 2022-2023 PATH funding is expected to be used to serve these subpopulations. 

Youth and Young Adult Population 
 
The YYA population continues to be an underserved population in both of our counties.  
Although service enhancements have been made in the behavioral health system to better serve 
this population such the creation of a School Based Outpatient Program and Student Assistance 
Programs, many youth and young adult remain vulnerable to homeless.  In 2022-2023, it is 
anticipated that the YYA population will represent approximately 21% of the total individuals 
served in our PATH Program.  The total number of unduplicated individuals expected to be 
served by the AI BDHP’s PATH Program is 8.  The total amount of PATH funding expected to 
be used by the Armstrong and Indiana PATH Providers to help this population is $4,350.  It is 
anticipated PATH funded services that will be offered to the Youth and Young Adult Population 
in Armstrong and Indiana Counties will include the following: 
 

 Outreach 
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 Engagement 
 Education 
 Case Management/Housing Support 
 Rental Assistance 
 Security Deposit Assistance 
 Transportation 
 Information and Referral 
 Document Retrieval 

 
PATH Quality Improvement Plan for the YYA Population 
 
The YYA population presents unique challenges for PATH providers.  In order to better serve 
this population, in 2022-2023, the Armstrong-Indiana PATH Program will take the following 
action steps to better serve the YYA population. 
 

 PATH service education and collaboration:  As the pandemic dictates and it is safe to do 
so, the BHHL/PATH Case Managers will step educational and outreach efforts to youth 
and adults about the PATH Program.  This effort will also focus on providing education 
to and collaborating with local area school district staff and behavioral health community 
based service staff.  The goal is to build a more collaborative relationship with school 
teachers, guidance counselors and Student Assistance Program (SAP) workers.  Staff 
from Blended Case Management, Family Based, Child/Adolescent Outpatient Services 
and Partial Hospitalization Programs will also be staff targeted to receive training about 
the PATH Program and what can be done to prevent homelessness. 

 Housing partnership improvements:  PATH staff will be dedicated to participating in 
more local planning activities that involve housing.  The staff will continue to be 
advocates for the YYA population so that their needs are heard and programs can be 
developed to provide support so that they can become successful and productive adults. 

 Personal documentation retrieval:  The BHHL/PATH Case Managers will help the YYA 
population retrieve and access all pertinent personal documents such as birth certificates 
and photo identification that are needed to access services and housing. 

 Applying for benefits:  The BHHL/PATH Case Managers are to be SOAR trained so that 
they will be able to assist clients in applying for Social Security benefits.  The 
BHHL/PATH Case Managers must also be knowledgeable about other resources and link 
clients to those if they so choose.  

 Continued collaboration with Peer Support and Recovery Specialists:  PATH staff will 
continue to work on developing better relationships with local Peer Support providers as 
well as Recovery Specialists who work with the youth and young adult population.  This 
will help ensure a more coordinated service and referral effort improving the overall 
timeliness and quality of assistance provided.  
 

The outcomes of the proposed plan will be to: 
 Increase the overall communication and collaboration with area school districts, 

behavioral health providers, and other community providers to increase efforts to help 
YYA individuals who are at risk of becoming homeless to increase the effectiveness and 
efficiency of service provision. 
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 Decrease the overall amount of homelessness of the behavioral health YYA population. 
 Increase the overall community awareness of the PATH Program and other housing 

resources available in Armstrong and Indiana Counties. 
 
Limited English Proficiency 
 
Although access to language assistance does not appear to be a great need in our counties, the 
Armstrong-Indiana Behavioral and Developmental Health Program strives to ensure that 
assistance is readily available to the behavioral health population when it is needed.  A number 
of options exist to assist consumers and their families. Agreements are in place between the IA 
BDHP and the Armstrong-Indiana Intermediate Unit 28 and the Indiana University of 
Pennsylvania to provide interpreter services (oral, written, sight and audibly impaired) for our 
consumers.  These services are free to consumers, regardless of income or insurance.  For those 
individuals with medical assistance coverage who are Health Choices eligible, the AI BDHP may 
also access interpreter services through the Southwest Behavioral Health Management 
Corporation and our Managed Care Organization, Beacon Health Options.  The AI BDHP also 
strongly encourages each provider agency to have a policy in place to access to interpreter 
services for those who have a limited working knowledge of the English language.  All 
Armstrong and Indiana PATH staff is able to access these services through collaboration with 
our office on an as needed basis.   
 

Armstrong/Indiana Behavioral and Developmental Health Program 
Comprehensive PATH Budget Narrative 

FY 2023-2024 
 
The budget presented below is a comprehensive budget for the Armstrong-Indiana PATH 
Program.  For FY 2023-2024 it is anticipated that the Armstrong-Indiana Behavioral and 
Developmental Health Program will receive a total PATH allocation of $60,344.  This would 
include a Federal allocation of $45,258 and a State match allocation of $15,086.  The total 
allocation will be divided equally between each PATH provider, with the Family Counseling 
Center of Armstrong County receiving a total allocation of $30,172 ($22,629 federal dollars and 
$7,543 in state match funds).  The Indiana County Community Action Program will then receive 
a total allocation of $30,172 ($22,269 federal dollars and $7,543 in state match funds).  Along 
with this comprehensive budget, budgets will also be submitted for both PATH providers, the 
Family Counseling Center of Armstrong County and the Indiana County Community Action 
Program.  
 
Personnel: 
 
For the Family Counseling Center of Armstrong County, a total of $24,095.03 in PATH funds 
will be devoted to PATH Program Staff salary.  Of that total, $1623.00 helps support the 
supervisor’s salary.  The remaining allotment designated to staff salary supports the Behavioral 
Health Housing Liaison/PATH Case Manager at 50%. The supervisor will be responsible for 
staff and program oversight. The Behavioral Health Housing Liaison/PATH Case Manager will 
be responsible for the operation of the program through working with the PATH clients to secure 
housing and support services they need.   
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For the Indiana County Community Action Program, a total of $21.450.00 is being requested to 
provide for the full-time salary (65% of the time) of the Indiana County Behavioral Health 
Housing Liaison/PATH Case manager position. This position will be located at the Indiana 
County Community Action Program, Incorporated’s office.   The housing liaison work 
concentrates on increasing and creating housing resources for those who are homeless or at 
imminent risk of becoming homeless and have a behavioral health illness. 
 
The total amount of the Armstrong/Indiana PATH grant allocated to salaries for PATH staff is 
$46,900.03 in FY 2023-2024. 
 
Fringe Benefits: 
 
The funding amount of $4,923.97 is being requested to provide the following fringe benefits for 
Armstrong County PATH Program Staff at the Family Counseling Center. Fringe benefits would 
have the following costs associated by category: FICA Tax ($1,935.07) Unemployment 
Compensation ($198.13), Retirement ($707.87), Health Insurance ($1,352.00), Dental and 
Vision Insurance ($10.76), and Workman’s Compensation ($89.16)  
 
For the Indiana County Community Action Program, the funding amount of $5,747.00 is being 
requested to provide for the full-time fringe benefits of ICCAP’s Behavioral Health Housing 
Liaison/PATH Case Manager.  Fringe benefits include the following costs:  FICA Tax 
($1,744.00), Workers Compensation ($64.00), Pennsylvania Unemployment ($274.00), Health 
Insurance ($3571.00), Vision Insurance ($44.00) and Life Insurance ($50.00). 
 
The total amount of the Armstrong/Indiana PATH grant allocated to Fringe Benefits will be 
$10,040.97 in FY 2023-2024. 
 
Travel: 
 
At the Family Counseling Center of Armstrong County, PATH Program staff will travel to 
attend PATH Trainings on homeless/housing/mental health issues related to the PATH Program.  
Travel will also be used for outreach, distributing education materials and attending necessary 
meetings such as with the Housing Authority and property owners.  A total amount of $125.00 is 
being allotted for travel expenses on the Family Counseling Center’s PATH budget. 
 
The Indiana County Community Action Program is requesting funding requests funds to pay for 
travel costs due to ongoing outreach activities for the PATH program at a total of $500.00.   It is 
projected that $400.00 of that amount will be spent on travel for local outreach and $100.00 
spent of travel to training for staff. 
 
The total amount of the Armstrong/Indiana PATH grant allocated to travel expenses of PATH 
staff is $625.00 
 
Equipment: 
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The Family Counseling Center is not requesting that any PATH funds be used for equipment to 
operate the PATH Program in 2023-2024. 
 
The Indiana County Community Action Program is not requesting that any PATH funds be used 
for equipment to operate the PATH Program in 2023-2024. 
 
There is no expected equipment expenses to be funded through the Armstrong/Indiana PATH 
grant in FY 2023-2024. 
 
Supplies: 
 
As with equipment, the Family Counseling Center is not requesting to use any PATH funds for 
supplies in 2023-2024.   
 
The Indiana County Community Action Program is projecting to use PATH funds to cover office 
supplies, telephone, and internet costs for $1,120.00 to operate the program.    
 
The total amount of the Armstrong/Indiana PATH grant allocated to supplies is $1,120.00 in FY 
2023-2024. 
 
 
 
Other: 
 
The Family Counseling Center of Armstrong County intends to use PATH funding to provide 
one-time rental assistance to PATH clients.  Assistance will be available up to a maximum of 
$750.00 per person/family for a total amount of $1,658.00.   Monthly rental amounts vary in the county 
area and are based on fair market value costs for the area. 

The Indiana County Community Action Program, Inc. (ICCAP) is not requesting to use PATH 
funds for rental assistance in FY 2023-2024.  The program is anticipating being able to assist 
with rental costs by using other funds/program available in the county. 

The total amount of the Armstrong/Indiana PATH grant allocated to one-time rental assistance to 
PATH clients is $1,658.00 to serve Armstrong County clients. 

 
Projected Numbers to Be Served: 
 
The chart below reflects the number of individuals estimated to be contacted and enrolled in the 
Armstrong and Indiana County PATH Programs.  Also included is an estimate of those contacted 
who will be literally homeless.  The final two blocks include information regarding staff trained 
in SOAR and the number of PATH clients expected to be assisted through SOAR in FY 2023-
2024. 
 
 Armstrong County Indiana County Totals 
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Estimated # of clients 
projected to be 
contacted 

 
40 

 
80 

 
140 

Estimated # of clients 
projected to be 
enrolled 

 
5 

 
55 

 
60 

Estimated number of 
persons to be 
contacted who will be 
literally homeless 

 
2 

 
30 

  
32 

# of PATH SOAR 
trained staff 

 
1 

 
2 

 
3 

Estimated # of PATH 
clients to be assisted 
through SOAR   

 
0* 
 

 
1* 

 
1* 

 
*It should be noted that the majority of individuals reaching out for assistance through the 
PATH Programs in both Armstrong and Indiana Counties have already obtained the 
Social Security and Medical Assistance benefits they are eligible for prior to reaching out 
for housing assistance through PATH. 
 

BUDGET TABLE 
Armstrong-Indiana PATH Program 

Armstrong/Indiana Behavioral and Developmental Health Program 
FY 2023-2024 Comprehensive Budget 

 
 Annual 

Salary 
PATH-

funded FTE 
PATH-
funded 
salary 

TOTAL 

Position     
FCC PATH Supervisor     $1,623.00 $1,623.00 
FCC Behavioral Health 
Housing Liaison/PATH 

Case Manager 

 
$44,944.05  

 
 .50 FTE 

 
  $22,472.03  

 
  $22,472.03  

ICCAP Behavioral 
Health Housing 
Liaison/PATH Case 
Manager 

 
$28,507.00  

 
 .80 FTE 

 
$22,805.00 

 
$22,805.00 

Sub-total    $46,900.03 $46,900.03 
     
Fringe Benefits       

FCC    $4,293.97  $4,293.97 
ICCAP    $5,747.00   $5,747.00  

Sub-total   $10,040.97 $10,040.97 
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Travel      
Local Travel for 
Outreach 

    

FCC    $125.00 $125.00 
ICCAP    $400.00 $400.00 

Travel to training and 
workshops  

    

FCC   $0 $0  
ICCAP    $100.00 $100.00 

Sub-total   $625.00 $625.00 
      

Equipment     
FCC    $0 $0 

ICCAP    $0 $0 
Sub-total   $0 $0 

     
Supplies     

                                    
FCC                      

 
  

  
$0 

 
$0 

(Office and Phone 
Supplies) ICCAP 

   $1120.00 $1120.00 

Sub-total   $1120.00  $1120.00 
        
Other     
Staff training     

FCC   $0 $0 
ICCAP   $0 $0 

     
One-time assistance to 
maintain housing 

    

FCC    $1,658.00 $1,658.00 
ICCAP     $0 $0 

     
Security deposits     

FCC   $0 $0  
ICCAP   $0 $0 

        
Sub-total    $1,658.00 $1,658.00 
     
TOTAL PATH Budget    $60,344.00 $60,344.00 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Cameron-Elk Behavioral and Developmental Programs Provider Type: Social service agency

94 Hospital St. PDX ID: PA-027

Ridgeway, PA 15853 State Provider ID: 4227

Contact: Karol Hill Contact Phone #: 8147728016

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 64,421  $ 21,474  $ 85,895   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 64,421  $ 21,474  $ 85,895  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 64,421  $ 21,474  $ 85,895  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 64,421  $ 21,474  $ 85,895  

Source(s) of Match Dollars for State Funds: 

Cameron-Elk-McKean MH/MR will receive a total of $85,985 in federal and state PATH funds.
Detailed budget and narrative are included below.

Estimated Number of Persons to be Contacted: 75 Estimated Number of Persons to be Enrolled: 60

Estimated Number of Persons to be Contacted who are Literally Homeless: 75  

Number staff trained in SOAR in grant year ending in 2022: 2 Number of PATH-funded consumers assisted through SOAR: 2

Planning Period From 7/1/2023 to 6/30/2024 
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Cameron and Elk Counties 
Cameron Elk County Behavioral and Developmental Programs 

PATH Program 
FY 2023-2024 Budget 

 
Line Item Annual Salary PATH-

funded 
FTE 

PATH-funded 
salary 

Total 

Position     
Case Manager $  38,990 .75 $  28,054 $  28,054 
Case Manager $  29,120 .75 $  20,952 $  20,952 
sub-total $  68,110  $  49,006 $  49,006 
     
Fringe 
Benefits 

    

FICA Tax $  4,768  $  3,431 $  3,431 
Health 
Insurance 

$  31,227  $  22,468 $  22,468 

Retirement $  4,972  $  3,577 $  3,577 
PA 
Unemployment 

$  230  $  165 $  165 

Worker’s 
Compensation 

$  300  $  216 $  216 

Life Insurance $  264  $  190 $  190 
sub-total $  41,761  $  30,047 $  30,047 
     
Travel     
Clients/Outreach $  1,505  $  528 $  528 
Vehicle Exp $  931  $  428 $  428 
sub-total  $  2,436   $  956  $  956 
     
Supplies     
Office Supplies $  205  $  149 $  149 
Copies $  52  $  50 $  50 
sub-total $  257  $  199 $  199 
     
Other     
Occupancy $  3,744  $  2,846 $  2,846 
Insurance $  1,500  $  1,319 $  1,319 
Telephone $  1,222  $  1,172 $  1,172 
Postage $  30  $  29 $  29 
Staff training $  150  $  144 $  144 
Computer Exp $  185  $  177 $  177 
sub-total $  6,831  $  5,687 $  5,687 
     
     
 
Total PATH Budget  $ 85,895 
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Cameron/Elk Counties PATH 23/24 Budget Narrative 

Our PATH funding will consist of:  $ 64,421 Federal allocation, $ 21,474 State allocation, 
$2,386 Local match for State funds. The Federal and State amounts are given to us.  
The Local match is figured on the State funds only - Federal does not require match.   

Our allocation for PATH is going to be used on Personnel, Fringe Benefits, Travel, 
Supplies and various categories under Other including Occupancy, Insurance, 
Telephone, Postage, Training and Computer Expenses.  We are projecting that total 
expenses for the PATH program in 2023/2024 will be $88,281.  The accompanying 
Budget will total this amount.   

Personnel - We have 2 case managers who provide PATH services.  Both case 
managers spend 75% of their time on the program.  We have arrived at these figures 
with a time study. 

Fringe Benefits - FICA, Healthcare, Retirement, Unemployment Compensation, 
Worker's Compensation and Life and Disability Insurance are all included as fringe 
benefits.  All of the calculations are based on the time study as well, with each expense 
charged at the PATH percentage of time for each Case Manager. 

Travel - Travel is calculated using 2 categories of expenses.  Projected expenses for 2 
Case Managers traveling for both outreach and consumer contact equals $528 for the 
year.  Aside from this expense which will cover gas and a $0.40 per mile reimbursement 
when necessary, another $428 has been added for incidental vehicle maintenance 
according to our cost allocation plan. 

Supplies - Projected expenditures for this category total $199.  Included are expenses 
for office supplies, $149, and for the cost of copies for various files, $50.  Both of these 
are based on historical use over the past few years. 

Other - As mentioned, we have several categories under the "Other" line item: 

Occupancy - Total cost for occupancy is $2,846 for the year which is calculated using 
our cost allocation plan which takes our overall price per square foot times the amount 
of space our Case Managers occupy times the percentage of their time spent on the 
PATH program. 

Insurance - Total cost for insurance is $1,319 which includes all required coverage for 
Professional Liability, Auto, Property, etc.  The amount is calculated using our cost 
allocation plan which, depending on what kind of coverage, is based on time, office 
space, vehicle use as tracked by the mile, or a combination of several of these items. 
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Telephone - Telephone expenses are budgeted at a total cost of $1,172.  Verizon cell 
phone expenses and Windstream telephone service are paid at the percentage of use 
as tracked by usage per program. 

Postage - This Expense is estimated to be around $29 from prior year comparisons to 
send out various correspondence. 

Staff Training - $144 for various Training opportunities that may benefit the program 
throughout the year. 

Computer Expense - $177 for Internet, updates, upgrades, etc. 

 

    

 

Printed: 2/16/2023 12:55 PM - 2023 Pennsylvania Page 5 of 19



2023-2024 PATH IUP  
 

Local Provider Description –  
 
 
PA-027 Cameron-Elk:  Cameron-Elk-McKean MH/MR 
 

 Cameron Elk Behavioral and Developmental Program (CE) 
2070 Court St.  Ridgway, Pa 15853 
 

 CE is a County Entity which includes Adult and Adolescent Mental Health, 
Intellectual Disabilities and Early Intervention Services. 
 

 PATH funds serve Cameron, Elk, Clearfield, Jefferson, McKean and Potter 
Counties.  All counties are located in rural Northwest Pennsylvania.  
Services are provided directly from the CE office.  PATH services are not 
sub-contracted with a local provider. 
 

 CE Behavioral and Developmental Programs PATH allocation for fiscal 
year 2022/2024 is $85,895.  These funds are used to support two full-time 
PATH Liaisons (please see section titled staff information for a more 
detailed report on the function of these two positions).  Attached is a detailed 
budget regarding this PATH allocation. 

 
 

 
 

 
 
Collaboration with HUD Continuum of Care (CoC) Program –  
 
participation in the HUD Continuum of Care (CoC) program, other local planning 
activities and program coordination initiatives, such as coordinated entry and 
coordinated assessment activities. 
 
Cameron-Elk is part of the PA-601- Northwest PA COC. 
Collaboration takes place with attendance at all CoC events by the CE Housing 
Specialist, as well as PATH Liaison’s when available. 
In addition, Cameron and Elk Counties PATH Program has a representative in 
attendance at the following meetings to satisfy the above-mentioned criterion. This 
helps planning, coordination and access to services and activities within the 
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continuum of care and to continue to make others aware of our services.  CE 
Housing Specialist applied to sit on the Regional Housing Advisory Board 
(RHAB) to continue gaining knowledge of the assessment tool the CoC has used 
since its inception in January 2018.   That application continues to be denied and 
Cameron-Elk continues to be the only county program not represented on that 
board. CE will continue to attempt to gain a seat on the RHAB. 
CE works with various counties in an effort to seek new funding to increase our 
ability to house and serve our individuals. 

Participation Includes: 
 

McKean County Housing Stability Coalition 
Cameron/Elk Counties LHOT 
Clearfield County LHOT 
Jefferson County Shelter Task Force 
Clarion County Shelter Task Force by invitation 
Western Region Housing Option Coalition 
Consortium Housing Committee 
Youth Consortium/Transition Cameron Elk 
Youth Consortium/Transition McKean 
Youth Consortium Dubois 
Youth Consortium Clearfield 
Youth Consortium Jefferson  
Youth Consortium Potter 
Transition Council Clearfield/Centre Counties 
Appeal Hearings at Housing Authorities 
IEP upon invitation 
McKean County Collaborative Board 
Cameron County Collaborative Board 
Elk County Family Resource Network Collaborative Board 
Potter County Collaborative Board 
Clearfield County Collaborative Board 
Jefferson County Collaborative Board – COFAC 
Independent Living meetings by invitation 
Pennsylvania’s Homeless Children’s Initiative 
Recovery in the Stix consumer conference 
Clearfield Jefferson CSP Day 
Local Health Fairs 
WRHOC-Biennial Summit/Conference 
Point-In-Time Counts 
Homes within Reach Conference 
Clearfield/Jefferson Provider Resource Meeting 
Continuum of Care 
Strengthening Families 
Western Region CoC Youth sub-committee 
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Collaboration with Community Organizations –   

  
 CE Transition Apartment 
 The Public Housing Authorities and Section 8 programs 
 Shelter + Care Rental Assistance through the DuBois Housing Authority  
 Housing Plus, Permanent Supported Housing, Elk & Cameron Counties 
 AHEAD Permanent Supported Housing Cameron/Elk Counties 
 Lawrence County NWHRA- Phase I & Phase II- 
 Home Again 
 Housing for Homeless &Disabled Persons through Clarion Jefferson 

Community Action 
 Fairweather Lodges 
 Fairweather Training Lodge 
 Evergreen Elm Respit 
 Northwest Regional Housing Alliance  
 Local Housing Assistance Programs (HAP) 
 Community Action Agencies 
 Homeless shelters-YWCA of Bradford, C.A.P.S.E.A., Just for Jesus, Good 

Samaritan Shelter, Holmes House, Haven House, Tomorrow’s Hope 
(veteran/sex offenders ) 

 Area Transportation Authorities 
 Office of Vocation and Rehabilitation 
 Blended Case Management (multiple providers) 
 Forensic Case Management (multiple providers) 
 Outpatient Therapy at the local Mental Health Clinics 
 Med Management (Beacon Light/Helpmates) 
 Department of Human Services (former CAO) 
 Independent Living Programs - multiple providers. 
 Certified Peer Specialist (multiple providers) 
 Local food banks  
 Local clothing giveaway programs (i.e. Guardian Angel Center) 
 Free meal programs (Multiple Providers) 
 Catholic Charities 
 Agape 
 Mobile Psych Rehab-Provider choice 
 COPE Drop-In Center (CE) 
 The Cove Drop-In Center (CJ) 
 STEPS Drop-in-Center (McKean) 
 School Districts and Intermediate Units 6, 9, and 10 
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 Center for Community Resources 
 Workforce Investment and Opportunities Act – Youth Consortia at North 

Central Regional Planning and Development Commission 
 Social Security Administration 
 Goodwill Industries of North Central PA 
 Drug & Alcohol Counseling and treatment facilities 
 Local jails and Probation/Parole 
 Children & Youth Agencies 
 Children’s placement facilities such as Residential Treatment Facilities and 

Therapeutic Foster Care 
 Project Rapport serves pregnant and parenting youth. 
 Nurse Family Partnership offers services for first time pregnant youth 
 Employment Support Services 
 Veteran’s Affairs 
 Community Guidance 

 
Coordination with those organizations – When not working with these 
services directly, contact is maintained through several meetings listed in 
section 4. An example of coordination across systems is The WIOA Summit 
to connect education and industry, educating our youth for jobs in our local 
industries and our rural environment. 

 
 
 
Service Provision –  
As we continue to strengthen relationships with landlords in an effort to utilize 
resources, we continue to gain knowledge of new housing initiatives, trainings, 
webinars, as well as, keeping current with housing regulation changes, such as, 
new definitions, coordinated entry, and Housing First, as well as, close interaction 
with CE’s Housing Specialist and MH Director. 
The building of relationships with shelter staff, church groups, police, hospitals, 
and County Assistance offices remains a priority. PATH in collaboration with 
CAPSEA’s Housing Coordinator conducted a Point in Time count in January 2023 
to increase the numbers for our Outreach.  Due to living in such a rural area, 
outreach has always been very difficult. However, we continue to see an increase 
in word-of-mouth referrals from past PATH participants. 

 
 

PATH eligibility is determined through proof of homelessness or risk of 
homelessness and a Mental Health diagnosis which is documented through 
Psychological/Psychiatric evaluations and self-reporting. 
Enrollment occurs when required documentation confirms eligibility. 
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CE PATH funding supports wages of liaisons.  We constantly refer to other 
available funds for client services.  We have access to PHARE dollars, HAP 
dollars, County CHIPP/Base funding and Department of Human Services 
(CAO) funding along with several other small funding streams in our rural 
communities. 

 
Gaps in services that arise while working with this population are as follows: 

 Applications to Housing Authorities are not accepted prior to the 
individual turning 18 at which time they are placed on a waiting 
list of 6-12 months. This holds true for the majority of public 
housing programs.   

 Very limited number of shelter beds.   
 The push to house the chronically homeless population first has 

left a huge gap for first time homeless families.  The new 
definition, as well as the By Name List, has created a barrier 
making it more difficult to house individuals.  This has become a 
large problem for the rural areas. 

 There are only two transitional housing projects in any of the 
counties that can address the limited independent living skills of 
this population.  With the lack of independent living skills when 
aging out of Residential Treatment Facilities, Foster Care or 
Juvenile Justice placements, there continues to be a need for a 
“step down” program.  The program offered in Jefferson County is 
not supervised 24/7 and does not offer services specific to the 
population. 

 Accessing identification (i.e. Photo I.D., Birth Certificate, and 
Social Security Card) for individuals has also been difficult, and 
there is an increased cost to obtain them as well.  Without it, 
consumers cannot apply for other needed benefits, such as public 
assistance, social security, and housing. 

 An individual over 19 or out of school has difficulty qualifying for 
any benefit program.  

 Difficulty in coordinating employment opportunities through 
OVR.  

 Difficulty finding employment for individuals who often have 
limited skills and experience. 

 Lack of transportation, especially during non-traditional hours and 
weekends coupled with very limited county to county routes. 

 Young people leaving a Children & Youth placement upon turning 
18 while still enrolled in High School. 

 Lack of natural supports. These individuals have burned bridges 
with family, friends, and agencies. 
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 Accessing services and housing for individuals with a history of 
sexual offenses. 

 Accessing housing for individuals with a history of felony 
convictions and sometimes even misdemeanors 

 Very limited psychiatric time makes it difficult to get evaluations 
and prescriptions in a timely manner especially for those leaving 
jail. 

 Medical Assistance Transportation Programs discontinue the 
service for individuals that have missed rides without cancelling. 

 Local Behavioral Health and Physical Health providers will close 
individuals after too many missed appointments. 

 Changes in medical coverage at the CAO level that leaves some 
people without coverage for behavioral health services.  However, 
CE County Base and CHIPP funding supports individuals that 
have no other resources for services. 

 Difficulty of individuals with a criminal background obtaining 
employment 

 
Although services are available to co-occurring individuals, access is not 
always immediate. Throughout the six counties the following programs are 
available: 

 
Bradford Recovery Systems Inpatient Psychiatric Unit/MICA unit. 
Maple Manor short term residential facility  
Recent expansion of Alcohol and Drug Abuse Services Cameron, Elk, 
McKean and Potter Counties 
Erie City Missions 
Community Guidance 
Clearfield Jefferson Drug and Alcohol Program  
Pyramid Healthcare  
Penn Highlands DuBois Behavioral Health 
DCI 
CenClear Services 
The Guidance Center  
Blue Dog Counseling 
Beacon Light Behavioral Health 
County funded Mental Health services in the county prison 
Service Access Management 

 
CE MH/MR is not required to follow the 42 CFR Part 2 regulations because 
we have not Drug and Alcohol programs at our agency.  Therefore, our 
PATH reporting is not bound to these regulations. 
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Data –  
 

 CE actively participates in HMIS using ClientTrack. 
 Housing Specialist and PATH Liaisons participate in monthly 

Coordinated Entry System training webinars. 
 Attendance at update trainings when available. 
 Data is updated at least bi-monthly. 
 CE utilizes reference materials and on-line support stored on the 

HMIS website.  
 

 
 
 
 
 
Housing –  
 
Individuals involved in the PATH Program are linked with housing based upon 
their needs and wants.  When the PATH Liaison receives a referral and meets with 
the individual, they discuss their housing needs and what would be acceptable to 
the individual before exploring options. In some circumstances other temporary 
housing options are used due to waiting lists being long and closed. Most 
individuals are moved into apartments and then given the supports they are willing 
to accept. Support services are geared to development of independent living skills 
and employment outcomes for them. 
 
Types of Housing Programs Include: 
 
AHEAD-CE Behavioral and Developmental Programs 
Shelter + Care-DuBois Housing Authority 
Section 8-Local Housing Authorities 
Public Housing-Local Housing Authorities 
Fairweather Lodge- Clearfield/Jefferson Counties 
Housing Plus-CAPSEA 
Lawrence County Phase I & Phase II-LCCAP 
Home Again- Cameron/Elk Behavioral and Developmental Programs 
Housing for Homeless and Disabled Persons-Jefferson/Clarion Community Action 
Cenclear Housing  
CE Transition Apartment 
PHARE Housing Stability Project-Cameron-Elk Behavioral & Developmental 
Program/CAPSEA 
Forensic Contingency funding 
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Staff Information –  
The CE PATH Program employs two female Caucasians who are life-long 
residents of the area.  Both come to the position of PATH Liaison with a multitude 
of employment experiences – Office of Aging caseworker and ID supports 
coordinator, Career Link, positions that gave exposure to Mental Health and 
Homelessness. This experience gives them a broad based understanding of the 
population served and knowledge of how to relate to these individuals.. 

 
Once a referral is received by the PATH Program, the Liaison meets with the 
individual to assess their needs.  PATH has been successful in linking individuals 
with services to deal with racism, language barriers, sexuality, and other 
stereotypes. In this rural area there has been an increase in diversity among our 
population. All individuals are treated with respect and sensitivity.  We have 
contacts with the Self-Determination housing Project through our Regional 
Housing Coordinator.  We also have contacts in the Fair Housing realm. 
 
Staff of the PATH Program attends training in Cultural Competency (most recent 
training held in April 2018) and will continue to do so as trainings are offered.  The 
PATH Liaisons attended trainings specific to mental health disorders, treatment 
options, and cross systems training.  Many of these trainings offered a cultural 
competency component.  Staff will continue to participate in any Webinars that 
help us better serve our population. 
The PATH staff are not certified peer/recovery specialists. 

 
 
 
Client Information –  
 
CE Behavioral and Developmental Program’s PATH Project will serve homeless 
and at risk of homelessness individuals 18 years of age and older, diagnosed with a 
serious mental illness.  PATH Liaisons’ will assist these individuals in preparing 
applications, assist with referrals to needed services, compiling needed 
documentation required to apply for housing, which includes but is not limited to, 
photo ID, proof of Social Security and Birth Certificate.  The majority of 
individuals carry a diagnosis of Major Depression, Anxiety, or bipolar disorder.  
The population served last fiscal year was 27% male and 73% female with the 
majority being Caucasian.  At the time of referral 53% had graduated from High 
School or received their GED.  Of that, 10% had some post-secondary education.  
PATH eligible individuals usually have little or no income. At the time of referral 
34% were employed.  Many are applying for SSI or waiting for an appeal hearing.  
Prior to becoming homeless, the individuals referred to PATH came from family, 
“couch surfing”, Residential Treatment Facilities, Foster Care, friends who take 
them in temporarily, jail or shelters.  Of those engaged w/ PATH 41% are 
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diagnosed with a substance abuse disorder, as well as a serious mental illness.  We 
have noticed an increase in co-occurring individuals. 
 
It is predicted, based on looking at previous figures, that this PATH Program will 
serve at least 60 new individuals during fiscal year 23/24 and continue to serve at 
least 55 individuals who are already in the program for a total of 115 people. 
Because of the length of waiting lists and new criteria for “chronic first”, the 
number of those still in the program will continue to grow.   

 
The PATH Liaisons estimate that approximately 65% of these individuals will be 
literally homeless in addition to those who are at risk of homelessness. The trend of 
seeing increased numbers of single parents finding themselves without a place to 
live continues. 
 
 
Consumer Involvement –  
When meeting with a PATH eligible individual for the first time, they are told 
about the program and how it can assist them in finding safe affordable housing.  If 
they are interested in enrolling with PATH, we discuss various other natural 
supports and options available to them.  These include but are not limited to 
connections with other services in the community as well as connections with 
family and friends for support.  All PATH services are voluntary, and these 
individuals choose what they feel will best meet their needs.   
Currently the budget does not allow for PATH eligible individuals to be employed 
by the program. If employment is what they seek we can refer them to 
Employment Support Services or our local Career Links.   
We encourage volunteering and participation on formal or governing boards.  We 
continue to have a PATH individual on our Local Housing Options Team (LHOT), 
as well as participate in the Community Support Program (CSP).   PATH Liaisons 
will continue to encourage individuals to become involved in the Certified Peer 
Specialist program as they work towards their own recovery.  
 
 
Alignment with State Comprehensive Mental Health Services Plan –  
CE’s PATH program follows the Housing First model to stay with the states plan 
to end homelessness. Our agency has CoC funded HUD dollars to administer a 
chronic housing program, making chronically homeless a priority.  This is applied 
to all CE housing programs in an effort to reduce/eliminate homelessness. 
 
 
Other Designated Funds –  
CE Behavioral and Developmental Programs do not utilize Block Grant Funding 
from any source for PATH Services. 
CE MH funds are utilized to provide services to the MH population. 
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Programmatic and Financial Oversight – 
PATH services are provided by CE.  Programmatic oversight is provided by the 
CE MH Program Director. Referrals, enrollments, goals, etc. occur on a regular 
basis through bi-weekly staffing or sooner if needed.  Financial oversight is 
completed internally by CE’s Fiscal Department and is reviewed quarterly prior to 
the submission of the quarterly PATH reports. 
 
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  
CE Behavioral and Developmental Programs were originally SOAR trained 
October 28 & 29 2013.  There were 2 PATH workers trained along with 
administration, supervisors, and BCM’s from our Provider Agencies.  Currently, 
CE has one hired PATH Liaison completing the on line SOAR training and the 
other PATH Liaison has completed the online training and is SOAR certified. In 
addition, the CE Forensic Boundary spanner has been Soar trained and a provider 
based BCM recently became SOAR trained. 
To date, we have had 6 SOAR eligible consumers, with 3 being awarded within a 
90-day period. As a requirement of the SOAR training, a county lead had to be 
identified.  CE’s Housing Specialist was chosen to be designated the SOAR lead to 
provide technical assistance with SOAR applications on an as needed basis. 
Currently, at CE, there are, as part of their job responsibilities, 4 FT staff dedicated 
to do SOAR applications (this includes the CE SOAR Lead). 

 

 
Coordinated Entry –  
CE has been following the Western CoC coordinated entry plan since its inception 
in January 2018 and is in full compliance.  Any homeless PATH individual is 
immediately added to the “By Name list” (coordinated entry) by the CE Housing 
Specialist, as well as, a PATH Liaison that has been trained in that system for 
back-up.  
PATH individuals that are “at risk” for homelessness cannot be added to the By 
Name List because they are not chronically homeless.   
The By Name List has made it difficult to house Cameron-Elk individuals, 
primarily in a timely manner.  The process adds a wait time for individuals that 
might otherwise be housed with more immediacy.  
 
 
 
 
 
 
Justice Involved –  
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Utilizing grant dollars awarded to a provider agency specific to CIT, Cameron-Elk 
hosted its first CIT training in the Fall of 2018.  Now an annual training, the 
second was completed in the Fall of 2019.  Approximately 25 individuals have 
been trained.  Participants included law enforcement, (state and local), probation, 
sheriff’s department, children and youth and crisis staff.  Another training has been 
scheduled for March 2023. 
PATH counties currently are not utilizing specialized courts (i.e. veteran courts, 
drug courts). Our county MH program has funding for in- jail services to decrease 
recidivism in our forensic population.   In addition, a CE County based Boundary 
Spanner has been hired and utilizes PATH to assist with reentry when housing is 
needed.  
PATH Liaisons work to connect consumers to community services while 
collaborating with the Boundary Spanner.  
PATH workers are also kept abreast of CJAB meetings and planning. 
Approximately 37% of PATH individuals being served are justice involved.  

 
 

Veterans –  
There is a veteran preference when entering into the By Name List (veteran status 
offers higher scores).  In addition, there are programs that CE can access by 
collaborating with Northern Tier for rental assistance that is specific to military 
service members. 
 
 
Tobacco Policy –  
This policy provides a safe and healthy work and living environment for staff and 
clients and to ensure compliance with Pennsylvania’s Clean Indoor Act and to 
include the prohibition of smoking in Agency vehicles. 

CE-B&D is committed to providing a safe and healthy environment for staff and 
consumers.  In keeping with this philosophy, a drug, alcohol and tobacco-free work 
environment is maintained. 

This policy also applies to any visitors on CE-B&D property.  Smoking and/or 
the use of tobacco is not permitted anywhere on CE-B&D property at any time.  
The definition of CE-B&D property for the purpose of this policy includes all 
buildings, structures and means of transportation owned by or leased to CE-B&D. 

Failure to comply with this policy may lead to disciplinary action. 
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Health Disparities Impact Statement –  

We expect to serve 160 YYA individuals with PATH funds.  This will 
include current and new individuals who will pass through our program 
throughout the fiscal year.   
 

 PATH funding covers 6 counties in this rural area of Pennsylvania.  These 
dollars are used to fund 2 PATH Liaisons to assist individuals with housing, 
as well as connect them with services and supports within the community.  
In addition, when individuals have no payment resources for services, CE 
MH Base and CHIPP dollars can be requested for said service. 

 
PATH funds two full time liaisons that cover Cameron, Clearfield, Elk, 
Jefferson, McKean, and Potter Counties.  Our allocation does not allow for 
us to directly fund services for our consumers.  Our Liaisons are a direct link 
to services and make referrals to outside providers for the following 
services: 

  Blended Case Management 
  Recovery 
  Mobile Psych Rehab 
  Outpatient 
  Peer Support 
  Employment Support Services 
  Food banks 
  Transportation  
  Med Clinics 
  Security Deposits 
  Utility Assistance  
  Medication Management 
  Other housing stability needs 

 
Although PATH does not fund these services directly, we encourage their 
use and can have them authorized through other funding sources. 
 

In serving this population we are continuously reaching out to area providers 
regarding their policies and terms of services. In some instances, their policies 
have a negative effect by increasing these disparities.  We do have a county 
mental health plan in place that addresses some of these issues on a larger scale.  
However, for PATH, we address these issues as they arise with the providers as 
necessary.  For example, some of our providers have a no-show policy that if 
you miss 3 appointments you can only re-enter services after attending 3 
consecutive group sessions at their site.  This creates a hardship for some of our 
consumer’s schedules.  CE will continue to have discussions with Provider 
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agencies to ensure the quality and quantity of service delivery remains 
consistent.  
Moving forward, a quality improvement plan will be put in place which will be 
data driven.  For example, data will be collected on a quarterly basis to try and 
determine patterns for missed appointments, such as, transportation issues, lack 
of medical assistance benefits, no shows, etc.   

 
 

 
Limited English Proficiency –  
. 

 Cameron –Elk has limited resources for LEP individuals. Because the need 
is minimal in our area, on an as need basis, we will access the following: 
 

 Local Public Libraries reading program. 

 Cameron and Elk County Assistance offices as a resource to 

translation services. 

 Utilize, on an as needed basis, via phone/video, Language Line 

Solutions.  
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Footnotes: 
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Delaware County - Horizon House Provider Type: Social service agency

1601 Parklane Road PDX ID: PA-013

Swathmore, PA 19018 State Provider ID: 4213

Contact: Theresa Murphy Contact Phone #: 610-328-2165

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 131,919  $ 43,973  $ 175,892   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 131,919  $ 43,973  $ 175,892  Horizon House is Delaware County's only PATH provider 
for FY21.22. Detailed breakdown of budget is in 
corresponding IUP budget narrative and budget table.  

j. Total Direct Charges (Sum of a-i) $ 131,919  $ 43,973  $ 175,892  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 131,919  $ 43,973  $ 175,892  

Source(s) of Match Dollars for State Funds: 

Delaware Co will receive a total of $175,892 in PATH funds. 
A detailed budget and budget narrative are included in the Intended Use Plan.

Estimated Number of Persons to be Contacted: 220 Estimated Number of Persons to be Enrolled: 121

Estimated Number of Persons to be Contacted who are Literally Homeless: 214  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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2023-24 PATH IUP  
Local Provider Description –  

 
Horizon House Inc. 
1601 Parklane Rd. 
Swarthmore, PA 19081 

 
Horizon House, Inc. is a private, non-profit organization that is committed to 
helping individuals we serve live a fulfilling life who have psychiatric and 
substance use disorders, intellectual disabilities, including those who have 
been homeless by providing community-based services.  Through the years, 
Horizon House has responded to the needs of individuals by broadening its 
scope of programs and services and combining recovery with integrated 
approaches that addresses an individual’s psychiatric, medical and 
behavioral needs.  Our goal is for everyone we serve to have the opportunity 
for growth, community and a quality of life.  The Delaware County Office of 
Behavioral Health sub-contracts with Horizon House, Inc. to provide PATH 
services in Delaware County.   
 
In Delaware County, Horizon House provide Residential Housing and 
Supportive Services, Mobile Psychiatric Rehabilitation Services, Site-Based 
Psychiatric Rehabilitation, Peer Supportive Services, Employment and 
Education Services, ACT, Street Outreach and Homeless Services and 
Blended Case Management to individuals with mental illness and co-
occurring substance use disorders.  The PATH funds and services operate 
within Horizon House Delaware County Homeless Services unit.  Our 
continuum of services ranges from outreach to case management, to 
permanent housing support.  We partner with individuals by helping them 
obtain appropriate and necessary treatment, rehabilitation and stable 
housing.  Our homeless services assist individuals find a path to recovery by 
developing goals that support self-determination, self-sufficiency and re-
entry into the community where they can lead productive lives.    

 
The service area targeted for the purpose of these funds is Delaware County, 
Pennsylvania. These areas are inclusive of Brookhaven, Broomall, Chester, 
Collingdale, Clifton Heights, Crum Lynne, Darby, Drexel Hill, Essington, 
Folcroft, Folsom, Havertown, Lansdowne, Marcus Hook, Media, Norwood, 
Prospect Park, Ridley Park, Sharon Hill, Springfield, Swarthmore, Upper 
Darby, and Woodlyn.  We have also incorporated The Philadelphia 
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International Airport in our geographic areas because it is located on the 
county line and many PATH eligible individuals travel there for shelter.    

 
The total amount of PATH funds, Federal and State, to be allocated to 
Horizon House is indicated at $175,892 ($131,919 Federal and $43,973 
State).  Horizon House receives PATH funding from the State of 
Pennsylvania through the Delaware County Office of Behavioral Health 
response provided in email.    

  
  PA 103 

            PDX: Horizon House, Inc. 
 
Collaboration with HUD Continuum of Care (CoC) Program –  

 
The PA 502 Continuum of Care for Delaware County consists of 10 key 
homeless service providers and over 50 partner organizations.  The 
Delaware County Office of Behavioral Health (OBH) is the Collaborative 
applicant for the CoC and is the lead agency for the HMIS.  OBH is also the 
grantee for PATH.  Horizon House and the PATH staff play a key role in the 
planning, development, and coordination of overall behavioral health and 
homeless services in Delaware County, including the HUD Continuum of 
Care program and recipients.  Horizon House is the only provider who 
conducts “street outreach” in Delaware County on a 24/7 basis.  There are 
three shifts of two staff working around the clock to perform street outreach.  
We also have an Emergency on-call system in place where staff can be 
reached 24 hours a day, 7 days a week.  In addition, we now have a PATH 
staff stationed at the 69th Street Transportation Terminal, which is a prime 
location for PATH eligible homeless individuals to congregate.  We are 
looking forward to working with a new shelter/café, Breaking Bread, that 
will be opening in Delaware County in late spring, early summer.  This will 
be another resource used by PATH eligible individuals.  PATH services and 
staff are an essential component within a comprehensive array of homeless 
services, providers, and various funding sources currently available or 
planned within the local Continuum of Care. The PATH Program is an 
integral part of the Delaware County Homeless Services Coalition (HSC), 
which represents the full range of community services and housing available 
to homeless individuals and families in Delaware County.  Horizon House, 
as part of the Delaware County Homeless Services Coalition, and HUD 
Continuum of Care Program participates in all CoC general meetings, which 
occurs quarterly, as well as committees, and other Continuum of Care 
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planning activities.  Horizon House has maintained membership on the CoC 
Governing Board, which meets quarterly.  
 
Horizon House’s current involvement in Continuum of Care Committees 

include: 
 

 Governing Board   
 HSC Outreach/Crisis Response 
 Coordinated Entry 
 Chronic Homeless Committee 
 Joint Outreach Committee with Septa, Philadelphia, ODAAT 

and Philadelphia International Airport 
 Permanent Housing Clearinghouse Committee 
 Emergency Shelter Collaboration Committee 
 HMIS User Committee 
 CIT Training Committee 
 Point In Time Committee 

 
Horizon House is the recipient of a HUD CoC Coordinated Entry grant and 
the PATH services are integrated within the CoC coordinated entry process 
directly providing coordinated entry activities. However, due to the closing 
one of Delaware County Shelters, where Horizon House was appointed to be 
the entry point for Coordinated Entries to be completed, our numbers fell 
drastically over the last year.  Prior to the closing of this shelter, we were 
faced with a pandemic that prohibited face to face contacts.  This also 
affected our ability to complete Coordinated Entries.   

 
 
Collaboration with Community Organizations –   

 
Horizon House continues to provide a number of services, in addition to PATH 
funded services that are available to PATH-eligible clients.  These services 
include: Specialized Residence for the Homeless (transitional housing), HUD 
Permanent Supported Housing, Community Residential Rehabilitation 
(transitional housing), Clubhouse (site-based psychiatric rehabilitation) Mobile 
Psychiatric Rehabilitation Services, Peer Support Services, ACT (Assertive 
Community Treatment) and Blended Case Management Services. 
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Horizon House provides ACT services including targeting for transition age 
youth and young adults, which are available to PATH eligible individuals.  

 
The PATH Program identifies and works collaboratively with an array of 
external supports offered by other community organizations to PATH-eligible 
clients.  These external supports include: emergency shelters, drop-in centers, 
MH/MR Base Service Units, mental health and/or substance abuse services, 
health care, education, employment, food banks, financial and medical benefits, 
housing subsidies, and other housing services. The PATH program includes 
collaboration with supports and services for families and children.  

 
The PATH Program is designed to target homeless individuals with behavioral 
health needs who tend to be underserved and experience difficulties or barriers 
in accessing and maintaining services.  Behavioral health services, housing, and 
finances are seen as most critical.  The PATH staff works with the available 
behavioral health service providers to improve client   access to and 
coordination of treatment.  PATH staff and others engaged in coordinated entry 
activities use a standardized process for assessment and referral to housing and 
other supports.     

 
Horizon House maintains coordination agreements with the County’s primary 
behavioral health services.   

 
Horizon House is actively involved in the planning and coordination of 
activities and services through the Homeless Services Coalition/CoC as well as 
through the Delaware County Office of Behavioral Health and provider 
network.  The CoC has developed policies and practices which are followed by 
all member agencies including Horizon House.  

 
 Provide specific information about how coordination with other outreach 

teams will be achieved 
 

Horizon House coordinates directly with The Office of Behavioral Health and 
through the CoC meetings and committees formed and through joint outreach 
efforts with other agencies and personnel from other counties.   We have 
continued to be an intricate part in conducting special outreach designed to 
identify and engage the most vulnerable and hard to reach homeless individuals 
to come into the shelter for services.  We participate in bi monthly Teams 
meetings with the transit police and other personnel, a Philadelphia drug and 
alcohol provider, a Delaware County drug and alcohol provider, the Office of 
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Behavioral Health for Delaware County, the airport personnel and homeless 
providers from the city of Philadelphia to discuss the locations of the homeless 
and the hours where outreach is needed most.  We then coordinate days and 
times to join them in conducting the outreach.  Horizon House is also a lead 
provider ensuring that the annual Point In Time outreach is scheduled and 
completed.   

 
Service Provision –  
 
PATH Services are provided through three program components:  PATH 
Homeless Outreach, PATH/Coordinated Entry team (including outreach) and 
PATH Housing First.  Coordinated Entry, Homeless Outreach and the PATH 
outreach services are integrated within the coordinated entry process.   
 
The PATH Homeless Outreach and PATH/Coordinated Entry teams focus its 
efforts on outreach, engagement, assessment, screening and referrals for homeless 
services, housing and other community services.  Staff engage homeless 
individuals through coordinated entry access points and/or outreach; assess the 
individual needs, barriers, resources, and preferences; and assist the individual in 
accessing CoC services and other community supports.  In addition to initial 
outreach, engagement and coordinated entry services, PATH eligible individuals 
may receive additional case management and referral services for behavioral health 
and other community supports to assist in accessing and utilizing those services, 
primarily targeting those individuals who are literally and chronically homeless.  
 
Referrals and coordination of services may include areas such as health, mental 
health and substance abuse, job training, education, income/benefits and housing 
referral services.  A client record is maintained for all individuals documenting 
referrals and services received.  
 
The PATH Housing First and Homeless Outreach staff provides case management, 
habilitation/rehabilitation, and residential supportive/supervisory assistance 
required for clients to achieve successful, permanent housing outcomes. The 
position has only.   Almost all individuals served in chronically homeless housing 
slots meet the HUD definition for chronically homeless.  Case management 
supports are provided to assist individuals with linkage and access to mainstream 
community services. 
 
Habilitation/Rehabilitation supports are provided to assist individuals with 
improving functioning, a sense of wellbeing, and a satisfying level of 

Printed: 2/16/2023 12:59 PM - 2023 Pennsylvania Page 7 of 31



   

 

6 
  

 

independence.  Staff completes individualized assessments of skill competencies 
and assist individuals with gaining the skills required to: 

 
 Maintain personal hygiene 
 Perform household activities, including house cleaning, 

cooking, grocery shopping, and laundry 
 Improve money management  
 Use public transportation 
 Obtain effective medical/dental care 
 Manage medications and behavioral health symptoms 

 
Residential supportive and supervisory assistance is provided to assist individuals 
to maintain stability in their homes as they transition to mainstream supports.   
 

 Assist with ADL and social/interpersonal skill improvements 
necessary to maintain housing and successfully utilize 
community resources. 

 Assist with budget development prior to housing placement, bill 
paying, and controlling spending within the limits of each 
consumer’s budget. 

 Assist with managing issues that occur with landlords, other 
tenants, and neighbors. 

 Identify a representative payee for individuals who cannot 
independently manage their own funds. 

 Help establish and maintain schedules required to keep 
appointments for treatment/rehabilitation, health care, social 
services, and other personal needs. 

 Coordinate on-call emergency contacts with consumers. 
 
Since its inception Horizon House PATH services have maintained its focus on 
outreach and case management as priority services, and the target populations are 
the most vulnerable adults who are literally and chronically homeless.  With our 
new PATH Homeless Outreach position, we will join in the efforts of our PATH 
services already in place.   
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Literally and chronically homeless individuals are identified as the priority 
population in the marketing of services through the countywide Homeless Services 
Coalition/CoC and through information materials provided to referral sources.  
Case management, the linking and coordination of services to support individual’s 
transition to housing and self-sufficiency, continues to be a priority service for this 
program, as well as our PATH Homeless Outreach position.  PATH Homeless 
Outreach staff is located in a centralized location, which gives staff access to 
individuals with the most severe service needs and levels of vulnerability who are 
prioritized for housing and homeless assistance. Staff in both PATH funded 
programs, will also visit locations where literally and chronically homeless are 
located and conduct street outreach as needed.   

 
Delaware County Homeless Services Coalition has a strong collaborative approach 
to ensuring a continuum of care from street outreach to permanent housing.   The 
Horizon House PATH services work with the CoC, Delaware County Office of 
Behavioral Health to assess the current street outreach activities and facilitate 
improvements. The CoC and PATH also coordinate with Philadelphia County’s 
outreach teams to implement joint outreach in an attempt to connect more 
homeless persons to services, recognizing that there are many homeless persons 
traveling between counties.   

 
Overall Services provided through the PATH Homeless Outreach and 
PATH/Coordinated Entry funding include: 

 
 Outreach 
 Screening  
 Case management 
 Referrals for primary health, job training, educational services, 

and relevant housing services 
 Habilitation/Rehabilitation supports  
 Residential Supportive and Supervisory Services  

 
 Specific examples of how the agency maximizes use of PATH funds by 

leveraging use of other available funds for PATH client services 
 

Horizon House utilizes PATH funds in a manner that leverages other significant 
funds and resources for PATH client services.  PATH funds are used to 
partially support multiple positions that are members of a Coordinated Entry 
team and a Housing First team.  Additional resources are leveraged to fully 
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support the PATH teams and services as well as to leverage additional services 
and supports for PATH eligible clients.  Specific additional resources leveraged 
include: 
 
 

 
 Human Services Block Grant dollars received to support the 

PATH services and other homeless services 
 HUD funds for Coordinated Entry Services 
 Several HUD grants received for housing subsidies and 

services 
 Access to the full CoC resources/services 
 Access to other Human Service Block grant funded services 
 Access to MA funded behavioral health and health services 
 Access to other mainstream funds/services (i.e. income 

benefits, nutrition assistance, health benefits) 
 Any gaps that exist in the current service systems  

 
A lack of income continues to present challenges for individuals to meet even basic 
needs such as personal hygiene.  This also limits a person’s access to 
transportation, medications, and other supports that may assist in their recovery 
process.  Delaware County Office of Behavioral Health, Family and Community 
Services of Delaware County and Community Action Agency of Delaware County 
have made funds available or alternative resources i.e.: gift cards, Septa Key 
Cards, etc., to address some of the basic needs but longer-term solutions are 
needed.   The PATH service assists individuals with obtaining income benefits.  
Additional financial resources are typically needed for the individual during the 
benefit application and the appeals process.  

 
The lack of employment opportunities and limited employability for individuals 
continues to present challenges, particularly for those who have a criminal 
background. The CoC has maintained this as a priority area to address. 

 
Extensive medical issues have had a significant impact on chronically homeless 
individuals with serious mental illness and requires additional focus and services. 
Our PATH services have joined partnerships with medical providers in Delaware 
County who provides basic medical services to homeless individuals, which has 
been extremely beneficial to this population.   There seems to be an ongoing need 
for nursing home services for many individuals; however, lack of income and early 
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age continue to present barriers to accessing appropriate housing and services for 
individuals.  The PATH service provides case management and linkages to assist 
with health care issues in conjunction with the medical teams that we work 
alongside of.   
 
The program and the CoC continues to be successful in expanding housing 
opportunities particularly for individuals who meet the chronic homeless 
definition.  For literally homeless individuals with serious mental illness and other 
significant needs who do not meet the chronic homeless definition, access to 
housing can be challenging.  There have been efforts through the county, OBH and 
CoC to improve coordination of housing and there has been some improvement in 
housing access.    
 
The recent closing of psych services at a major hospital in Delaware County have 
increased the already shortage and frequent turnover in psychiatrists in community 
mental health centers.  This has added to longer wait times for assessments and 
access for behavioral health services.   PATH staff works with individuals to 
facilitate access through community mental health center open intakes.   
 
The PATH Team continues to participate in the county wide Homeless Services 
Coalition/Continuum of Care to actively address the services, needs, and gaps 
within the service system. 

 
 Brief description of the current services available to clients who have both a 

serious mental illness and a substance use disorder 
 

The PATH service includes identifying, engaging, assessing, and serving homeless 
clients with co-occurring serious mental illness and substance use disorders.  The 
PATH services engage clients wherever they are in their recovery.  An individual 
is not required to be abstinent in their substance use or active in D&A/MH 
treatment to receive PATH services.  Horizon House and the PATH service have 
an effective working relationship with the County Office of Behavioral Health and 
Magellan Behavioral Health of PA which coordinate and fund MH, D&A, and 
MISA services.  The PATH program staff has access to a range of MH, D&A, and 
MISA service providers throughout the County including outpatient, inpatient, 
detox, crisis, rehabilitation, and residential services.  
 
Specialized training on dual diagnosis is available to staff through Horizon House, 
College of Social and Behavioral Science Students, Delaware County Office of 
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Behavioral Health, Drexel University College of Medicine, Behavioral Healthcare 
Education, Magellan, Behavioral Health Training and Education Network 
(BHTEN) and the Pennsylvania Certification Board through Eagleville Hospital. 
PATH staff has also had the opportunity to receive training via on line trainings 
offered through SAMSHA and Relias Learning.  
 
Horizon House provides supported housing, mobile psychiatric rehabilitation, site-
based Psychiatric Rehabilitation, Peer Support Services, Blended Case 
Management and ACT services in Delaware County.  PATH clients with co-
occurring disorders have opportunities to access all agency services as well as 
other homeless and mainstream behavioral healthcare services.  As an ongoing 
concern regarding opioid overdose, Horizon House ensures that staff, including 
PATH staff, have access to Narcan kits and have received related training.  
 
The PATH-Housing First component facilitates housing supports and access to 
housing subsidies for PATH eligible clients including the co-occurring population, 
and there are other subsidies and housing available, which can be accessed.    

 
Services available to all PATH clients include: 
 

 Homeless: PATH/Coordinated Entry, Housing First 
 

 Mental Health: Psychiatry, Outpatient, Intensive Outpatient, 
Mobile Psychiatric Rehabilitation, Site-Based Psychiatric 
Rehabilitation, Peer Support Services, Case Management, 
Compeer, Vocational Rehabilitation, Crisis Intervention, 
Inpatient, Residential and MISA Residential, Crisis Residential, 
ACT, FACT, Peer Warm Line, Delaware County Crisis 
Connections Team (Mobile Crisis Team), Voice and Vision 

 Substance Abuse: Prevention, Outpatient, MISA Intensive 
Outpatient, Intensive Outpatient, Detoxification, Inpatient 
Rehabilitation, Case Management, Recovery Support 
Specialists. 
 
 

Specific integrated services utilized include: 
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 Inpatient/Rehabilitation (Rejuvenations/Crozer, Eagleville Hospital, 
Fairmount Behavioral Health, Keystone, Kirkbride, Brooke Glen 
Behavioral Health), 

  Outpatient Treatment (Holcomb, Merakey, OMNI, Crozer Chester 
Medical Center). 

 A brief description of how PATH eligibility is determined, when enrollment 
occurs, and how eligibility is documented for PATH-enrolled clients 
 
Initial contact is through the Coordinated Entry/PATH staff for initial 
assessment including determination of eligibility. PATH eligibility is 
determined by confirming homeless and mental health status per self-report 
and then with follow up confirmation. If individual meets eligibility criteria 
and chooses to receive PATH services, enrollment occurs.  Eligibility is 
documented through CoC verification of disability, documented psychiatric 
evaluation, and homeless verification which are scanned into HMIS and are 
reviewed by CoC/OBH. If determined to not be PATH eligible, individuals 
are referred to other CoC or community services.   
 
 

 Please provide information on whether or not your agency is required to 
follow 42 CFR Part 2 regulations. If you do, please explain your system to 
ensure those regulations are followed 
 
While not licensed to provide Drug and Alcohol services, Horizon House 
does follow 42 CFR Part 2 regulations.  There are policies and procedures in 
place which address these regulations.  The Horizon House PATH services 
do not directly provide substance abuse treatment services.  Staff are trained 
upon hire and annually on all confidentiality requirements.  QI staff 
monitors to ensure compliance 
 

 Describe your agency’s use of Certified Peer Specialists to achieve PATH 
goals 

 
Horizon House uses Peer Specialists to support our participants in their 
recovery who are living with a serious behavioral health disorder.  They model 
self-care and effective use of recovery skills. They are used for outreach to help 
with engagement.  Peer Specialists offer a level of acceptance and 
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understanding and validation not found in other professional relationships.  
They help our population develop their own goals, create strategies for self-
empowerment and take concrete steps towards building fulfilling and self-
determining lives for themselves.  All of these steps help to maintain healthy 
lifestyles and stable housing.   

 
 
 
Data –  
 
PATH data is entered into the HMIS system and all staff receives HMIS training 
upon hire and retraining as needed.  The HMIS system is utilized for collecting and 
recording information as well as a case management tool to coordinate within the 
Continuum of Care.  The County provides ongoing training on the HMIS system.  
There is a HMIS user committee that meets monthly to address any HMIS issues 
and to assess the effectiveness of the system and identify necessary revisions with 
the system. 

 
Horizon House PATH utilizes CARES-HMIS product/software. There is ongoing 
activity to update the HMIS system to capture all PATH required data.  The 
Delaware County Office of Behavioral Health, Adult and Family Services Division 
is the organization in charge of HMIS for all providers.   

 
There is a written HMIS user manual on the home page of the HMIS website.  It is 
available for all HMIS users.    It is available to reference by view and/or 
download.  
 
Housing –  
 
Delaware County, through its Continuum of Care, has a broad continuum of housing 
options available to PATH clients including shelters (individual, family, domestic 
violence), transitional housing, other community networks, specialized transitional 
housing (MH, D&A, Dual Diagnosed and domestic violence), Rapid Re-Housing, 
CRRs, Personal Care Homes (PCH), Specialized PCH (mental health), permanent 
supported subsidized housing (MH, D&A, dual diagnosed), and a variety of 
permanent housing resources, including one Shelter Plus Care grants managed by 
OBH and Horizon House and three Permanent Supported Housing grants funded 
through HUD and managed by Horizon House.  For PATH consumers who are 
veterans, Delaware County has a housing resource designed specifically for 
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veterans.  There is also a resource for independent housing through CYS available to 
the youth and young adult population. 
  
Horizon House understands that ending homelessness for the chronically homeless 
with disabilities involves supportive housing.  Horizon House provides and utilize 
a range of housing services and supports available to PATH-eligible individuals 
ranging from transitional (Specialized Residence, Community Residential 
Rehabilitation) to permanent levels of housing (PSH, S+C funded by HUD).  The 
PATH service refers clients to housing services and supports provided through 
Horizon House and other County agencies, including Delaware County Housing 
Authority, Community Action Agency of Delaware County (CAADC) and Local 
Housing Option Team (LHOT).  The CoChas also initiated a housing clearinghouse 
which functions in tandem with the coordinated entry process to facilitate coordinated 
access to CoC housing.   

  
Once an individual is referred for housing, the PATH Housing First staff 
assists individuals to locate subsidized apartments using a variety of sources of TBRA 
funding.  The staff provides ongoing case management, habilitation and rehabilitation, 
and residential supports for individuals until they are assimilated into mainstream 
treatment, case management, and rehabilitative mental health and substance abuse 
services.  The key sources of TBRA subsidies come from: 

  
Shelter Plus Care Programs 
Permanent Supported Housing Programs 
Section 8 Housing Choice Voucher Program 

MH Community Residential Services 
 
Staff Information –  
 

 Describe the demographics of staff serving your clients 
     
Race/Ethnicity    
Black         57%   
White   43 % 
Hispanic 0 % 
 

          Gender 
            Male  29% 

 Female  71% 
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 Explain how staff providing services to the population of focus will be 
sensitive to age, gender, disability, lesbian, gay, bisexual and transgender, 
racial/ethnic, and differences of clients 
 
All new hires at Horizon House receive cultural competency training during 
new hire orientation and all staff is required to take it annually.  This training 
is designed to educate and sensitize staff to age, gender, disability, lesbian, 
gay, bisexual, transgender, and racial/ethnic differences of clients. 
Additional training in cultural competency is also available through Horizon 
House training department and other training resources as needed. Any 
additional training that is needed for individual case load needs or targeted 
populations can be requested through Horizon House or the Office of 
Behavioral Health to meet the needs of the participants being served through 
increased education and resources 
 

 Identify the extent to which staff receive periodic training in cultural 
competence and health disparities  

  
All new hires participate in an orientation which includes various training 
including Cultural Competency, Ethics, Overview of Mental Health, Suicide 
Prevention and HIPPA.  These trainings are required annually as well.  
Within their first year of hire, they are required to additional trainings ie:  
Language of Recovery, Recovery Principles to Practices, LGBTQI, 
Accessibilities and Trauma Informed Principles and Practices.   Additional 
trainings are offered throughout the CoC and other providers.  Supervisors 
are expected to assess the needs of staff trainings on an as needed basis  

 
 How many of your PATH staff are Certified Peer Specialists or Certified 

Recovery Specialists?  
 

At present, we do not employ any CPS or CRS that are certified through the 
Pennsylvania Certification Board; however, they have completed the peer 
training course through Mental Health Partnership and have lived 
experience.   The county and Horizon House both have Certified CPS and 
CRS resources available for PATH eligible participants.  Horizon House, Inc 
supports and encourages staff to pursue training and certification assisting 
with training support and economic reimbursement. 
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Client Information –  
 

 Describe the demographics of the client population 
 
Race/Ethnicity    

 
Black    57% 
White    42% 

Hispanic/Latino         1% 
Indian/Native American  1% 
 
Gender 
 

Male    53% 

Female  46% 

Transgender 1% 
 
Age 
 

62+   8% 

51-61          36% 
31-50   34% 

18-30   22% 
 
 
 

 Project the number of adult clients to be contacted 
 
220 
 

 Identify expected number of adult clients to be enrolled 
 
121 
 

 Give estimated percentage of adult clients to be served using PATH funds 
who are literally homeless 
 
We anticipate that 97% of consumers served with PATH funds are projected 
to be literally homeless.  
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Consumer Involvement –  
Describe how individuals who experience homelessness and have serious mental 
illnesses, and their family members, will be meaningfully involved at the 
organizational level in the planning, implementation, and evaluation of PATH-
funded services. For example, indicate whether individuals who are PATH-eligible 
are employed as staff or volunteers or serve on governing or formal advisory 
boards. See Appendix I – Guidelines for Consumer and Family Participation. 
Please note, SAMHSA is now requesting specific numbers for the Client 
Involvement section. Actual numbers are needed for those who are PATH-eligible 
that: 

There are no PATH eligible participants employed by the agency.  Due to the 
pandemic, Horizon House have not used any PATH eligible participants to 
assist with any volunteer work.  Prior to the pandemic, PATH eligible 
participants volunteered to present at the Bi Annual CIT training, we had one 
who volunteered to sit on the Governance Board, however, all board meetings 
had been canceled, and the agency, Recovery Steering Committee discontinued 
all meetings and have not yet resumed. We had PATH eligible participants 
serving on that committee. 

With the ongoing pandemic health emergency continuing Horizon House has 
not resumed full in person operations.  As we continue to return to pre-
pandemic activities, we will look to resume the Recovery Steering Committee 
in 2023 and assure the includes of individuals served in PATH services.  
Horizon House and its services, including the PATH Program, support and 
promote the involvement of consumers and family members at the 
organizational level in the planning, implementation, and evaluation of services, 
which is reflected in the organization’s mission: “Horizon House, in partnership 
with individuals with disabilities and their families, advocates and provides 
comprehensive, community-based rehabilitation services to create opportunities 
for those served to manage their lives through environments emphasizing 
individual strength and choice.” 

 
Employment opportunities are available to consumers throughout Horizon House 
services and many of the services currently employ consumers.  Horizon House 
Human Resource policies includes consumers in the employee recruitment process 
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when staff vacancies occur, including PATH project positions.  In Delaware 
County, Horizon House employs Certified Peer Specialists that are utilized across 
all services and are available to provide supports to PATH eligible individuals.  All 
staff receives training both internally and outside of the agency on recovery and 
overall consumer and family related issues.  Horizon House has developed a 
training on family inclusion, which assists staff in developing skills to improve 
working with families. 

 
Outreach and assessment with individuals are completely voluntary and those 
seeking services are informed of the benefits and any possible risks of services as 
part of their intake.  There is also a “Consent” that is signed if individuals are 
willing to receive services.  Consumers receive information on their rights and 
responsibilities, which is informed by information from the President’s Advisory 
Commission.  
 
Due to the COVID-19 pandemic some of the below activities were suspended or 
modified.  Horizon House is currently planning a soft opening in April 2022.  
These plans are determined based on transmission rates in Delaware and 
Philadelphia counties.  Horizon House ensures opportunities for family and 
consumer involvement in program planning, administration, governance, policy 
determination, and evaluation of services through committees, focus groups, and 
satisfaction surveys.  The Horizon House Board of Directors actively recruits and 
includes mental health consumer and family representation and the Board currently 
includes a formerly homeless consumer. There is also a consumer representative 
on the Horizon House Quality Improvement and Compliance Committee.  There 
are a number of countywide and agency opportunities for involvement of 
consumers and family members in the planning, implementation, and evaluation of 
the range of mental health and homeless services offered in the county, including 
PATH funded services.  These include: 

 
 Participant Advisory Council, which includes clients of 

Horizon House/PATH services to provide input and advice to 
program management including program development, 
operations, and evaluation. 

 Voice and Vision – is an organization that challenges the 
human service system and the broader community to value the 
gifts and strengths of all people through their own strengths, 
creativity and unique experiences.   

 The Community Support Program, which is an ongoing 
planning and advisory committee for county mental health 
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services with membership including providers, consumers, and 
family members. 

 The Homeless Services Coalition, which invites and includes 
participation of consumers in its activities and functions, 
including the planning and evaluation of services. 

 Consumer satisfaction surveys are completed by PATH eligible 
participants 

The Recovery Steering Committee also invites and includes participation of 
consumers in its activities and functions, including the planning and 
evaluation of services 

 
Alignment with State Comprehensive Mental Health Services Plan –  
Describe how the services to be provided using PATH funds are consistent with 
the State Comprehensive Mental Health Services Plans.  
 
“The goal of the PATH program is to reduce or eliminate homelessness for 
individuals with serious mental illness or co-occurring serious mental illness and 
substance use disorders who experience homelessness or are at imminent risk of 
becoming homeless.”   
 
Horizon House PATH provides outreach and assessment to homeless individuals, 
refers individuals to appropriate CoC/homeless services and provides case 
management and referral services to assist individuals with serious mental illness 
or co-occurring disorders to access and utilize mainstream behavioral health 
services and housing supports.  Once housing has been obtained the PATH service 
provides case management and other supports to ensure that the person has the 
skills and supports to maintain housing and successfully utilize mainstream 
supports. The majority of individuals supported in housing meet the HUD 
definition of chronic homelessness. 

 
 
The Horizon House PATH outreach includes street outreach in addition to other 
locations where homeless individuals may be located. Since employing PATH staff 
within Homeless Outreach, we have seen an increase in street outreach, which has 
been a goal of the service.  This also allows PATH staff to be consistently involved 
in outreach to the County’s major transportation terminal as a collaborative effort 
with Delaware County services, Philadelphia outreach services, and SEPTA police.   
 
PATH services are informed by The State Plan and provide recovery-oriented 
services that are targeted to individuals who have a serious mental illness and who 
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experience homelessness.  The services directly assist individuals in moving from 
homelessness to housing and facilitate individuals’ access to mainstream services 
that promote recovery, successful community living and independence.  The 
PATH services provide outreach and case management services for the most 
vulnerable adults who are literally and chronically homeless. 

 
Through its outreach and case management, the PATH services have been integral 
in connecting individuals with mainstream behavioral health services and benefits, 
providing and facilitating access to permanent supportive housing and facilitating 
increased collaboration across systems.  
 
Other Designated Funds –  
 
Delaware County Human Services Block Grant funds are designated specifically 
for people who experience homelessness and have serious mental illness within 
several services in Horizon House as well as other agencies. This includes funds 
specifically allocated for PATH services.    
 
Programmatic and Financial Oversight – 
 
Delaware County OBH provides PATH funds to Horizon House through a contract 
which stipulates reporting and monitoring requirements.  The County conducts site 
visits/audits and meets with Horizon House staff on a regular basis for contract 
monitoring.   
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  
For the grant year 2023-24, include all of the following data: 
 

 The number of staff trained in SOAR 
 
We do not have any staff that have completed the SOAR course On Line, 
however, all staff except the new hires have completed the SOAR webinar.     

 The number of staff who provided assistance with SI/SSDI applications 
using the SOAR model 
 
No PATH project staff provided assistance directly using the SOAR model 
 

 The number of consumers assisted through SOAR 
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No consumers were assisted through SOAR directly by this PATH project.  
There were some individuals that were assisted through SOAR by other 
providers 
 

 Application eligibility results (i.e., approval rate on initial application, 
average time to approve the application) 
 
N/A 

 
 The number of staff dedicated to implementing SOAR, part- and full-time 

[If the provider does not use SOAR, describe the system used to improve 
accurate and timely completion of mainstream benefit applications (e.g. 
SSI/SSDI), timely determination of eligibility, and the outcomes of those 
applications (i.e., approval rate on initial application, average time to 
approve the application). Also describe the efforts used to train staff on this 
alternative system and what technical assistance or support they receive to 
ensure quality applications if they do not use the SAMHSA SOAR TA 
Center.] 
 
PATH services has not been utilizing SOAR directly, but have the ability to 
utilized SOAR trained staff located with other organizations whenever 
necessary.   A large percent of all referrals for PATH services have already 
applied for Social Security benefits prior to PATH contact, although they 
may not have SSI/SSDI benefits at time of assessment or intake.   Those 
who do not get approved for benefits and wish to appeal the decision are 
referred to attorneys in Delaware County who specialize in Social Security 
Disability.  In those cases, where needed, staff assists individuals with the 
application process.   

 
Coordinated Entry –  
 
Horizon House is a provider of Coordinated Entry services which is 
governed/monitored through the CoC/Board with support through the Delaware 
County Division of Adult and Family Services.  Horizon House PATH 
services/staff are integrated within the coordinated entry process. The Coordinated 
Entry system in Delaware County is a decentralized-coordinated system with four 
entry points located in areas of high need.  
 
The CoC uses a phased-assessment process with a series of situational assessment 
tools that allow assessments to occur at entry point for all homeless services.  
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Coordinated Entry prioritizes the most vulnerable individuals that meet criteria per 
homeless status, disability and the length of time homeless. Utilizing the situational 
assessment tool, allows for all individuals to be housed fairly and properly placed 
in the necessary housing program or into rapid re- housing. Horizon House utilized 
the SPDAT a tool modified by Delaware County.  The SPDAT is completed once a 
homeless person enters the shelter and is updated every 30 to 90 days thereafter.  It 
can also be completed if any significant changes occur.   
 
The CoC’s coordinated entry system ensures that everyone who has a housing 
crisis is comprehensively assessed to determine their housing status and 
intervention needs in hopes of transitioning households from homelessness.  PATH 
workers and shelter staff develop stability plans to address housing barriers, 
income potential, medical and psychiatric need, housing assistance program 
eligibility, mainstream resource needs and other service needs.  The assessment 
and other tools help to determine the best possible path and programming for all 
households to be permanently and stably housed as quickly as possible.  
 
Once a stability plan is developed, case management services are provided for all 
emergency shelter and transitional housing clients and includes the development of 
a service plan for each client. Referrals to mainstream behavioral health resources 
and the provision of appropriate supportive services for clients in emergency 
shelter and transitional housing are extremely important. These critical support 
services such as case management, life skills, money management, parenting, 
mental health services, D&A services, employment and training, etc. are provided, 
utilizing a myriad of Federal, State and local funding, to improve participant’s 
ability to achieve self-sufficiency. 
 
Justice Involved –  

 
Delaware County has a strong CIT training process and recently resumed the 
training now that state restrictions have somewhat decreased.  The last class 
trained occurred in October 2021 and a total of 30 officers attended.  
Horizon House is actively involved in the planning and presentation of the 
CIT training.  The CIT has been effective in positively influencing the 
relationships and interactions of law enforcement with the behavioral health 
and homeless service systems and individuals within these systems.   

  
PATH supportive services work with participants that are newly released 
from the criminal justice system to ensure that they obtain needed 
documentation, updated identification, mainstream behavioral health 
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benefits, job training, forensic peer support, connect with a PCP, connect 
with mental health supports if needed, and at times, connect to the forensic 
ACT team.  
 
In reference to employment, it is assessed as to whether a GED is needed 
prior to an employment program.  If education is the priority, individuals are 
linked to GED programs.  If able to enter the work force without 
employment supports, list of locations that will hire with a criminal 
background are provided.  Supports with employment for applications are 
given if needed as well. If individuals are on probation or parole, PATH staff 
is able to support them with connecting them to their assigned person and 
ensuring repayment supports as well. 

 
 Indicate if you are prioritizing this population for services upon release from 

jail or prison 
 
When completing the coordinated entry process, questions will be asked in 
reference to the prior location and if they spent a night in a jail cell.  All 
answers in the coordinated entry will be factored into the SPDAT score, 
along with many other categories. Once in the shelter, the SPDAT score will 
also factor in the recent incarceration.    However, at this time, criminal 
histories are not a priority, just a vulnerability scoring factor for housing 
which increase their prioritization.   

 
Veterans –  
 
During initial outreach and screening, the PATH program seeks to identify  
individuals experiencing homelessness who are veterans.  Veterans' status is  
documented on their initial screening form.  If a person is identified as a veteran,  
he/she is made aware of the available resources targeted for veterans and referred  
as appropriate.  The PATH services through the Homeless Service Coalition have  
taken steps to ensure that veterans services are included in the planning and  
networking of available resources.   

 
The PATH staff works with individuals to connect them to all mainstream services 
and specialized veteran services.  Often times, connecting to behavioral health 
services is the priority along with housing.  Those identified to be veterans who are 
in need of housing are referred to housing programs in Delaware County that are 
specifically for veterans.   
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Tobacco Policy –  
 
Horizon House has a Tobacco- Free Policy that became effective July 1, 2018.  
The purpose of the policy is to explain the agency’s prohibition of the use of 
tobacco and tobacco related products on it premises and to comply with all 
applicable federal, state and local regulations regarding the use of tobacco products 
in the workplace.  The policy applies to all Horizon House administrative, 
residential and non-residential service locations.  The policy 4.1.10 was 
implemented because Horizon House has an obligation to promote health and 
wellness for the people we serve and for each other. Employees, participants, 
contractors, students, volunteers and other visitors are not permitted to use tobacco 
or tobacco related products on Horizon House properties, in parking lots, agency 
vehicles and/or where prohibited on properties adjacent to the agency’s operating 
locations.  Horizon House also offers connections to smoking cessation programs 
to all participants and staff who may be interested and provide information about 
quitting via pamphlets, fact sheets, etc. 
 
Health Disparities Impact Statement –  

Also, please identify efforts to support the current disparate population of Youth 
and Young Adult (YYA, ages 18-30) by providing the following:  

  
 The unduplicated number of YYA individuals who are expected to be served 

using PATH funds 
 
We served 7 YYA participants.  
  

 The total amount of PATH funds expected to be expended on services for 
the YYA population 

  
The total amount of PATH funds expected to be expended on services for the YYA 
population for this upcoming term is ($73,835) calculated by taking the average 
number of YYA individuals we have reported in the last quarterly report and used 
that percentage (7.9%) to determine how much from the overall funds dedicated to 
this project ($934,623) may be utilized for this demographic. 
 
The types of services funded by PATH that are available for YYA individuals 

 
Horizon House provides ACT services to transition age youth (YYA)/young 
adults, which are available to PATH eligible individuals. Horizon House 
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works in collaboration with the ACT team to ensure proper needs, especially 
housing, are provided to YYA individuals. Additionally, YYA population is 
able to access all PATH services that are available to all populations 
 

 A data-driven quality improvement plan that implements strategies to 
decrease the disparities in access, service use, and outcomes both within the 
YYA population and in comparison to the general population 

 

The PATH program will continue to access locations, numbers, service use 
programs, and outcomes for the YYA population by utilizing data that is 
collected in HMIS and track the information for increased supports and 
programs. Access, Programs, and outlooks will all be data driven and tracked 
within the HMIS system: 

Access will expand outreach to ensure that YYA individuals are being counted 
that are at risk, due to couch surfing, street outreach will include locations that 
are frequented by YYA individuals, outreach/coordination with agencies 
serving YYA individuals (i.e., Delaware County CYS, Office of Behavioral 
Health, Child Guidance, Family and Community Services, and Delaware 
county school districts), along with PATH workers reach out to all YYA for 
PATH supports that re in shelters and homeless day programs.  

Service use will ensure that staff remains completing training on current and 
new YYA issues, utilize peer support, ensure areas of focus such as 
employment, education, income, benefits, and housing, and are prioritized for 
all YYA individuals.  

Outcomes that will continue to be tracked in HMIS will be increase or decrease 
of employment, education, benefits, income, and housing.  Focus on tracking 
outcomes of socialization will be further explored 

 
Limited English Proficiency –  
 
The program to date has not experienced limited English proficient (LEP) persons.  
Horizon House is committed to providing culturally and linguistically appropriate 
services consistent with Executive Order 13166.  
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Delaware County 
Horizon House Inc. 

PATH Program 
FY 2023-2024 Budget Narrative 

 
 
Expenses are calculated with using actual expenses and historical data for the programs that 
provide supports for individuals who are supported by PATH funds.  A combination of local, 
state and federal support is used to help ensure their success, and the PATH budget narrative 
represents the percentage of those expenses covered by the PATH allocation. 
 
The funds allocated to the PATH services will serve people which are anticipated to be a 
majority of literally homeless individuals throughout the course of this upcoming year.   
 
Personnel/Positions: (Also see Roster listed on Budget) 
The PATH Team including Housing First, provides outreach, screening and diagnostic treatment, 
case management, referrals, habilitation/rehabilitation, and residential supportive and 
supervisory service. 
 
Fringe Benefits: 
@ 23.5% including FICA Tax ($8,416), Health Insurance ($13,422), Retirement ($2,705), Life 
Insurance ($1,265) 
 
Travel: 
Vehicle lease, insurance, and maintenance and gas/travel expense for client outreach and services 
Travel to training/networking meeting and staff training 
 
Occupancy: 
Office expenses, rent, utilities, and maintenance for staff/service activities 
 
Supplies: 
General office supplies for staff/services 
Client welfare emergency needs (food, clothing, medications) 
 
Communication: 
Telephone and postage 
 
Administrative Expense: 
@ 4%  
 
Funds Allocated for PATH Client Services: 
Federal Allocation: $131,919 
State Match:  $43,973 
County Allocation:  $175,892 
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Delaware County 
Horizon House Inc. 

PATH Program 
FY 2023-2024 Budget 

 

PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Director $135,328  0.01 $1,353  $1,353  

Program Director $68,000  0.05 $3,535  $3,535  

Administrative Assistant $41,500  0.01 $415  $415  

QI Manager $52,782  0.01 $528  $528 

QI Specialist $43,884 0.01 $439 $439 

Team Leader $61,302 0.25 $15,325  $15,325  

Behavioral Health Spec. $33,100 0.40 $13,240 $13,240 

Outreach Specialist $32,136  1.00 $32,136  $32,136  

Housing 1st BHS $34,316 1.20 $41,179 $41,179 

Clinical Specialist $46,634 0.04 $1,865 $1,760  

sub-total   $110,015 $110,015 

     
FRINGE BENEFITS 
Position 
Director    $318  

Program Director    $831  

Administrative Assistant    $98  

QI Manager    $124  

QI Specialist    $103  

Team Leader    $3,601  

Behavioral Health Spec.    $3,111  
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Outreach Specialist    $7,552  

Housing 1st BHS    $9,677  

Clinical Specialist    $438  

sub-total    $25,854 

     
TRAVEL 
Local Travel for 
Outreach 

   
 

$15,970  

Travel to training and 
workshops 

   $3,833  

sub-total    $19,803 

     
Occupancy 
Rent      $6,626  

Utilities      $893 

Maintenance      $1,688  

sub-total      $9,206 

     
Supplies 
Office Supplies       $1,399  

Consumer-related items      $817  

sub-total       $2,216 

     
Communications 
Telephone/Postage      $2,034 

sub-total       $2,034 

 
Administrative Expense @ 4% $6,765  

  
Total PATH Budget  $175,892 
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SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Crawford County - CHAPS Provider Type: Consumer-run mental health agency

944 Liberty Street PDX ID: PA-028

Meadville, PA 16335 State Provider ID: 4228

Contact: Lynn McUmber Contact Phone #: 8143332924

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 47,087  $ 15,696  $ 62,783   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 47,087  $ 15,696  $ 62,783  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 47,087  $ 15,696  $ 62,783  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 47,087  $ 15,696  $ 62,783  

Source(s) of Match Dollars for State Funds: 

Crawford County Mental Health Awareness Program will receive a total of $62,783 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 54 Estimated Number of Persons to be Enrolled: 45

Estimated Number of Persons to be Contacted who are Literally Homeless: 15  

Number staff trained in SOAR in grant year ending in 2022: 8 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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PATH Grant Intended Use Plan 
2023-2024 

Crawford County Mental Health Awareness Program (CHAPS) 
944 Liberty Street ~ Meadville, PA 16335 ~ (814)333-2924 

 

Local Provider Description –  
Crawford County Mental Health Awareness Program, Inc (CHAPS) is a nonprofit mental health 
organization founded in October 1988.  CHAPS’ mission is to support consumers of mental 
health services, to encourage and enhance the formation of a consumer self-help and support 
network in Crawford County, and to engage in activities that better the lives of persons with 
mental illness. CHAPS provides a variety of services that were developed to meet the needs of 
consumers.  CHAPS services include: 
 

~ Community Education and Outreach 
~ Drop In Center 
~ Representative Payee 
~ Transitional Housing 
~ CHIPP (Community Hospital Integration Project Program) 
~ BRIDGES Temporary Housing 
~ Fairweather Lodge (shared housing model) 
~ Warmline 
~ Housing Now 
~ Shelter Plus Care 
~ Family Housing 
~ Clubhouse and Vocational Counseling (Journey Center) 
~ McKinney Housing Advocacy 
~ Mobile Psychiatric Rehabilitation 
~ Certified Peer Support 
~ Homeless Outreach 
~ Community Support Services 
~ Pathfinders (Site-Based Psych Rehab for youth ages 15-17) 
~ Compass (Certified Peer Support for youth ages 14 – 18)  
~ Connections (Systems Navigation for youth ages 16-24) 
~ Open Doors (Host Homes for youth ages 18 – 24) 
~ Passages (Permanent Supportive Housing for youth ages 18 – 24) 

 
Crawford County Human Services will subcontract with Crawford County Mental Health 
Awareness Program (CHAPS) to provide all work pertaining to this PATH Award. Crawford 
County Mental Health Awareness Program, Inc. (CHAPS) will receive $62,783 in federal PATH 
allocation and state cash match with an additional county cash match of $1,956 for a total of 
$64,739 for this PATH Project. These funds will be utilized to provide 28 hours per week of 
Homeless Outreach and case management to eligible participants throughout Crawford County. 
 
The provider name and number as listed in PDX is Crawford County MH/MR, CHAPS. 
 

 
Collaboration with HUD Continuum of Care (CoC) Program –  
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CHAPS actively participates in the region’s Continuum of Care process in a number of ways. 
CHAPS’ Executive Director is a board member of the Western PA CoC (One By One).  CHAPS 
Housing staff also attend general meetings of the CoC and CoC – sponsored trainings. In 
addition, CHAPS’ Housing Solutions Supervisor is a member of the Coordinated Entry 
Subcommittee, which is integral in the policies and procedures of the Coordinated Entry System. 
CHAPS began using the Coordinated Entry system through ClientTrack in January 2018 and is 
considered the General Assessment Center for Coordinated Entry in Crawford County. CHAPS 
has a strong partnership with Women’s Services, who is the designated Domestic Violence 
Assessment Center in Crawford County.  Staff have attended numerous trainings and webinars 
pertaining to the topic.  

 

Collaboration with Community Organizations –   
 
Consistent with HUD’s definition, our community recognizes that a community plan must exist 
to organize and deliver services to meet the specific needs of people who are homeless as they 
move to stable housing and maximum self-sufficiency.  In our community, the Crawford County 
Coalition on Housing Needs spearheads this effort by bringing all players together for a common 
goal of permanent, decent, affordable housing for all citizens of Crawford County.  In existence 
since 1986, the Housing Coalition’s Board is comprised of numerous social service agencies 
(including CHAPS), staff from the housing authority, and community members at large who 
bring their own skills and talents to the table.   The Housing Coalition has started having 
community roundtable meetings to discuss the housing issues, barriers, and needs in the county. 

Numerous agencies in conjunction with the Housing Coalition have worked diligently to 
establish a system of housing and services which assist persons experiencing homelessness move 
to stable housing and obtain self-sufficiency.  This work has included: development of numerous 
affordable housing units, homeowner programs for persons with low income and/or disabilities, 
Transitional Housing, Emergency Shelter, Shelter Plus Care Vouchers, Section 811 Housing 
Units, Housing Counseling and Advocacy Programs, BRIDGES temporary housing program, 
and the youth housing programs. CHAPS also oversees the CHIPP Program, which is designed 
to assist consumers being released from state hospital with their transition back to community 
living.  This strong network has made it possible for individuals to have increased access to 
permanent housing, often directly from homelessness. 

An array of community agencies are involved with providing services to PATH participants in 
Crawford County.  CHAPS works in close partnership with numerous programs to help 
participants access the supports and resources needed to move forward in their lives and continue 
on their recovery journey.  Referral systems are in place to access services (as well as referrals 
for CHAPS services).  The same system is utilized for PATH participants. 

Key services include: 

Housing Continuum:  Crawford County, through much collaboration and support, has made great 
progress in developing a wide range of housing options for low-income, disabled, and homeless 
persons.  The Crawford County Coalition on Housing Needs and many provider agencies have 
worked diligently to ensure there is a continuum of decent housing-first options.  CCCHN offers 
a transitional housing program for families with children.  CHAPS offers Shelter Plus Care, 
Housing Now, Family Housing, Host Homes, which are accessible for literally homeless 
consumers via the Coordinated Entry System.  With funding from Crawford County Human 
Services Mental Health Block Grant, CHAPS was able to develop the BRIDGES Program, 
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which offers temporary emergency housing for mental health consumers experiencing a housing 
crisis. The Youth Homelessness Demonstration Program (YHDP) grant allowed CHAPS to 
develop and implement three new youth housing programs – Connections (Systems Navigation), 
Open Doors (Host Homes), and Passages (Permanent Supportive Housing).  

Primary Health:  Numerous primary care physicians practice throughout Crawford County and 
are included in the Physicians Referral Service.  Also, Meadville Community Health serves as 
the primary care clinic for persons in Crawford County with Medical Assistance Cards.  The 
Meadville Free Clinic is also available to persons in need of treatment who have no insurance.  
Meadville Dental Center is also an option for consumers with a Medical Assistance card to 
receive needed dental services. The Crawford County VA Clinic is also available for veterans in 
need of medical or mental health treatment. In addition, CHAPS assists individuals with 
accessing and understanding available medical benefit programs including:  Medical Assistance, 
Medicare Private Insurance, Veteran’s Benefits, Medicare Part D, and Medical Assistance for 
Workers with Disabilities (MAWD). 

Mental Health:  All Mental Health services are coordinated through the Base Service Unit at 
Crawford County Human Services.  Once an individual accesses the BSU, they can be referred 
to an array of services including:  Outpatient, Partial Hospitalization, Medication Monitoring, 
Blended Case Management, Mobile Medication Nurses, Mobile Psychiatric Rehabilitation, Site-
based Psychiatric Rehabilitation, Housing Advocacy, Rep Payee, CHIPP Diversionary Shared 
Housing, BRIDGES, and Shared Housing and Transitional Housing.  There are also two Drop-In 
Centers and a Mobile Crisis Program which do not need BSU referrals.  The primary providers 
of Mental Health services in Crawford County are Crawford County Human Services, Meadville 
Behavioral Health Center, Crawford County Drug and Alcohol Program Executive Commission, 
and CHAPS.  If a consumer has Beacon Insurance, they do not require a referral or authorization 
from the Base Service Unit for Mobile Psych Rehab or Certified Peer Support services provided 
by CHAPS.  

Substance Abuse:  Substance Abuse services are readily available to consumers and are primarily 
coordinated through Crawford County Drug and Alcohol Executive Commission.  Services 
available include:  Intensive Case Management, Resource Coordination, Recovery Specialists, 
Outpatient, Intensive Outpatient, Dual-Diagnosis Support Groups, access to Detox programs, 
Halfway Houses, and Residential Treatment Programs.  Meadville Medical Center offers drug 
and alcohol rehabilitation support through a program called Stepping Stones. Also, there are 
faith-based Day Program and Residential Treatment options available including Mercy House 
and Life Building Ministries. In addition, there are numerous AA and NA groups held 
throughout the county. 

 

Service Provision –  
 

This program will maximize the use of PATH funds to serve literally homeless and 
chronically homeless adults with serious mental illness (SMI) through the Homeless 
Outreach/Case Manager position. This worker will provide street outreach services, 
engage, and support PATH eligible individuals by assisting them with developing the 
resources and skills needed to access and remain in decent affordable housing.  A 
housing first model will be utilized, with the goal of helping persons move from 
homelessness to permanent housing as quickly as possible.  Also, an emphasis is placed 
on strong inter-agency collaboration to meet the needs of PATH clients. CHAPS partners 
with numerous programs in the community to ensure that participants are able to develop 
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the knowledge, resources and skills needed to become responsible and empowered 
tenants and citizens.  CHAPS has formed professional relationships with numerous 
agencies who assist veterans who are experiencing homelessness/near homelessness.  
CHAPS makes sure to connect the veteran in need with the appropriate agency who will 
best meet their needs.  We work with Soldier On and the Veteran’s Associations on a 
regular basis and assist our consumers with connecting to them for services.  
 

 Specific examples of how the agency maximizes use of PATH funds by leveraging use of 
other available funds for PATH client services 
 
This program will maximize the use of PATH funds to serve literally homeless or near 
homeless single adults with serious mental illness through the PATH Outreach 
Worker/Case Manager Position. The PATH Outreach Worker/Case Manager will provide 
street outreach services, engage, and support PATH eligible individuals by assisting them 
with developing the resources and skills needed to access and remain in decent affordable 
housing.  PATH Outreach Worker performs outreach once per week hanging PATH 
Outreach fliers throughout Crawford County as well as searching for homeless persons 
on the streets, in wooded areas, and in areas identified as “tent cities.”  The worker uses a 
variety of methods to engage the consumer such as offering them a comfortable place to 
spend time (CHAPS’ Drop-In-Center) and offering them a cup of coffee. An effort is 
made to get the person experiencing homelessness off the street immediately and place 
them in an emergency shelter, if they are willing.  A housing first model is utilized, with 
the goal of helping persons move from homelessness to permanent housing as quickly as 
possible.  The goal is move from shelter and into permanent housing in less than 30 days. 
Also, an emphasis is placed on strong inter-agency collaboration to meet the needs of 
PATH clients. CHAPS partners with numerous programs in the community to ensure that 
participants are able to develop the knowledge, resources and skills needed to become 
responsible and empowered tenants and citizens. 
 
In Crawford County, there is access to many housing resources along with other 
resources which help the consumer maintain and remain in permanent housing.   This 
includes housing programs CHAPS administers, such as Fairweather Lodge, Shelter Plus 
Care, Housing Now, Open Doors, Passages, and regional rapid rehousing programs along 
with support services such as Mobile Psychiatric Rehabilitation, Certified Peer Support, 
Site-Based Psychiatric Rehabilitation (Clubhouse Model), Drop In Center, and Rep Payee 
Program.  CHAPS also refers to housing programs and case management services 
provided by partnering agencies, such as Soldier On, Child to Family Connections, 
Crawford County Human Services, and Life NWPA if appropriate. The opportunity for 
affordable housing with strong supports maximizes the chance for success.   
 
CHAPS signed a Memorandum of Understanding with the Housing Authority of the City 
of Meadville recently in order to be able to refer youth aging out of foster care a housing 
voucher through Foster Youth to Independence (FYI).  This program allows adult youth 
to utilize a housing voucher for up to 36 months of assistance.  
 

 Gaps that exist in the current service systems  
 
There is limited housing for individuals on Megan’s Law and individuals with other 
significant felony offenses.  Utilizing community partnerships, we are coming up with 
creative solutions to house individuals with forensic backgrounds, such as master leasing 
temporary and permanent housing options.  From this housing barrier, the BRIDGES 
Program was created.  BRIDGES is a temporary housing option, funded through the 
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Crawford County Mental Health Block Grant, which consists of four master leased 
apartments by CHAPS, which are utilized for the hardest to place individuals 
experiencing a housing crisis (i.e. those who cannot reside in other emergency shelters, 
those who are exiting an institution, mental health consumers who cannot live in a shared 
housing environment, etc.). 
 
There are long waiting lists for one bedroom subsidized housing units.  There is also a 
lack of affordable one bedroom apartments that meet the Fair Market Rent guidelines. 
Landlords continue to increase their rent, which makes it difficult to obtain units for low 
income individuals. CHAPS’ utilizes housing subsidy programs such as Passages, Shelter 
Plus Care and Housing Now for literally homeless individuals with serious mental illness.  
CHAPS’ Housing Now voucher is used for chronically homeless individuals (per HUD’s 
definition) with serious mental illness.  CHAPS’ has a positive working relationship with 
the various subsidized housing agencies in the county and work diligently to assist 
consumers with applying for and obtaining necessary documents to be accepted into 
subsidized housing. CHAPS also works to obtain and maintain positive relationships with 
local landlords.  
 
We have noticed that many young adults lack the skills needed to obtain and maintain 
employment.  The PATH Outreach Worker/Case Manager will work with PATH eligible 
individuals to connect to employment resources such as Crawford County Career link and 
temporary employment agencies.  The worker will help the consumer learn skills related 
to obtaining and maintaining employment, such as resume-writing, completing 
applications, communication with prospective and current employers, employment 
expectations and good practices.  The worker will also aid in job search as well. Referrals 
to the CHAPS Journey Center Vocational Unit can also occur. 
 
Transition age youth also need assistance establishing themselves as a separate household 
and learning the skills necessary to maintain their household. Relationships have been 
established with Child to Family Connections, Children and Youth Services, Juvenile 
Probation, and the schools to identify and coordinate services for homeless and near 
homeless individuals in need of services. CHAPS recently began providing Peer Support 
Services and Site-Based Psychiatric Rehabilitation for Transition Age Youth, and also is 
active with the development of other TAY opportunities in Crawford County and 
throughout the region.   CHAPS started a Host Homes Program in 2021, but we have 
struggled to obtain hosts.  We are working with technical assistance specialists to 
increase our efforts for host recruitment. CHAPS began Youth Housing Programs in 
October 2022 to support youth who are homeless, at risk of homelessness, or unstably 
housed.  Through this program, we can offer case management, permanent supportive 
housing for youth with a mental health diagnosis, and host homes.  
 

 Brief description of the current services available to clients who have both a serious 
mental illness and a substance use disorder 
 

      The Crawford County Drug and Alcohol Executive Commission Inc.’s   (CCDAEC) 
outpatient treatment program provides drug and alcohol services for individuals who are 
dually diagnosed, which includes both individual and group sessions.  The group sessions 
are psycho-therapeutic in nature and include a number of relevant topics such as: 

 
 ~ Dual Illness and the Family  
 ~ Understanding Dual Illness and Recovery 
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 ~ How to Benefit from Services in Your Dual Recovery 
 ~ The Role of Medication in Recovery 
 ~ Developing a Dual Recovery / Relapse Prevention Plan 
 ~ Using Support Systems in Dual Recovery 
 ~ Dual Disorders, Understanding: Depression, Borderline Personality, Bipolar    
         Disorder, Panic Disorder, among others. 
 

      The psycho-therapeutic group series incorporates workbooks and related information.  
During individual sessions, the Primary Counselor reviews each psycho-therapeutic 
group attended by the client to confirm the client understands and feels ready to apply 
information.  Counselors work closely with the agency’s Case Coordination department 
with regard to referrals for possible mental health counseling, pharmacotherapy, and 
other support services. If at any time during an individual’s treatment episode, a non-
treatment need is identified, they will be offered case coordination services to address the 
need (i.e. health, transportation, child care, housing, employment, life-skills).  Recovery 
support is also offered by a Certified Recovery Specialist to county eligible adults (age 18 
and over) struggling with co-occurring substance abuse and mental health issues in need 
of outreach, mentoring and peer support in all stages of the recovery process. 

      Additionally, if the client requires a higher level of care, CCDAEC contracts with a 
number of dually licensed residential treatment facilities throughout the state that eligible 
clients can be referred to for services. 

 
 A brief description of how PATH eligibility is determined, when enrollment occurs, and 

how eligibility is documented for PATH-enrolled clients  
 
In order to be eligible for PATH services, the consumer must be a single unaccompanied 
adult residing in Crawford County who has a serious mental illness.  The consumer must 
be literally homeless or near homeless. The caseworker provides outreach services and 
attempts to engage consumers who are experiencing homeless.  Through motivational 
interviewing and completion of an intake file, the worker is able to determine eligibility.  
The worker must obtain homeless documentation and also assists the consumer with 
connecting to mental health services and obtains documentation of serious mental illness. 
Consumers become enrolled once they begin intake paperwork and documentation of 
homelessness is obtained. Documentation of mental illness is required within 60 days. 

 
 Please provide information on whether or not your agency is required to follow 42 CFR 

Part 2 regulations. If you do, please explain your system to ensure those regulations are 
followed. 
 
Our agency is not required to follow 42 CFR Part 2 regulations. 
 

 Describe your agency’s use of Certified Peer Specialists to achieve PATH goals 

CHAPS presently employs eight trained Certified Peer Specialists, with four of them having 
specialized TAY training. Many individuals who are originally identified as needing PATH 
services are often referred to the Certified Peer Support Program for ongoing assistance. This 
support plays a key role in assisting individuals with accessing permanent housing, and also with 
establishing skills and resources to successfully maintain housing. Many of our Peer Specialists 
have personal past experience with both serious mental illness and homelessness, and therefore 
are able to establish strong effective peer relationships. 
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Data –  
 
All homeless data must be entered into ClientTrack, per CoC regulations, in order to utilize the 
Coordinated Entry System. CHAPS’s currently enters all PATH clients into the HMIS system.  
CHAPS’ staff participates in regularly scheduled HMIS trainings, webinars, and conference 
calls.  New staff would be fully trained on HMIS procedures and would also participate in the 
trainings, webinars, and conference calls. PATH case file forms have been redesigned to capture 
the information required for data entry in HMIS. CHAPS has a copy of the HMIS manual to be 
used for reference when needed.   
 

Housing –  
 
Consistent with the services being presently provided at CHAPS, a Housing First Model is 
followed when assisting PATH clients.  A variety of housing options are available depending on 
each participant’s unique circumstances.  Intensive advocacy and support will be provided in an 
effort to help participants establish decent affordable housing.  Whenever possible, permanent 
housing is the primary goal and often the initial and only placement.  Emergency shelter and 
transitional housing options are utilized only when necessary or as a very temporary bridge to 
allow time for locating a suitable permanent dwelling.  Crawford County’s continuum of housing 
includes the following options, which can be accessed at any level rather than having to start at 
the beginning: 

Emergency Shelter Options: 

 Emergency Shelter Program (Crawford County Coalition on Housing 
Needs) – for men, women, and families. 

 Women’s Services Greenhouse – for women and children. 
 St. James Haven – for men. 
 Titusville YWCA (St. James House) – for women and children. 
 BRIDGES Program (Temporary Supportive Housing) 
 Hotel paid for by an agency (Salvation Army, Epiphany of the Lord 

Parish, Community Support Services) 
 

Transitional Housing Options: 

 Liberty House - CCCHN – for families  
 Titusville YWCA St. James House – for single women and women with 

children. 
 Transitional Apartment - CHAPS – for persons with mental illness. 
 Transitional Apartment – Child to Family Connections 

 
 Permanent Housing Options: 

 Bartlett Gardens – Cambridge Springs, PA – housing for seniors 
 Shryock Apartments – housing for seniors 
 South Main Place – CCCHN – for individuals and families. 
 Snodgrass Building - CCCHN – for single persons  
 HANDS Triad, Jefferson Street and Terrace Overview – Section 811 for 

persons with mental illness and/or developmental disabilities. 
 HANDS Highland Pointe- Section 811 for persons with mental illness  
 Meadville and Titusville Housing Authority – Affordable Housing for 

individuals and families. 
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 Shelter Plus Care – CHAPS – for homeless single persons with mental 
illness. 

 Housing Now – CHAPS – for chronically homeless single persons with 
mental illness. 

 Passages – CHAPS- for homeless/unstably housed youth 18-24 with 
mental illness 

 Fairview Fairmont – Affordable Housing for individuals and families. 
 Forest Green - Affordable Housing for individuals and families. 
 The Housing Authority of the City of Meadville – Affordable housing for 

individuals and families.  Section 8 Program 
 Private Landlords – numerous apartments available through participating 

landlords for singles and families. 
 Fairweather Lodge – CHAPS – for persons with mental illness who are 

homeless or at imminent risk of homelessness.  
 Rural Development – Homeownership and Homeowner Rehabilitation 

programs for individuals and families. 
 HUD - VASH vouchers available through the Veterans Administration. 
 Emergency Solutions Grant (Rapid Rehousing) – Lawrence County 

Community Action Partnership (regional grant) – for single persons or 
families 

 Rapid Rehousing Program – McKean County (regional grant) – for single 
person or families 

 SSVF for Veterans – Soldier On 
 Open Doors - Host Homes – CHAPS – for youth and young adults 
 Foster Youth to Independence (FYI) vouchers – CHAPS, Auberle, and 

The Housing Authority of the City of  Meadville – for ages 18-24 years 
 Parkside Commons – limited subsidized apartments – for single or 

families 
 Shared Housing Program – Active Aging – for a senior and a single 

person 
 Evans Square – Senior Living apartments 
 Renewed Life Haven – Crawford County – assisted living facility for 

singles 
 Hillcrest and Northgate – Meadville Housing Corp. – for singles or 

families 
 Titusville Housing Authority – Sec. 8 – for singles and families 
 Briarwood Apartments – for singles and families 
 Titusville Apartments – for singles and families 

 
 
Staff Information –  

 

CHAPS has a solid history of hiring qualified consumers for professional positions and 
will continue to value this position.  There are presently 57 CHAPS employees, and 30 
individuals or 52% of them have shared that they have a mental illness and receive 
treatment.  Of the 57 staff at CHAPS, 96% are White, 3% are black or African American, 
and 1% are Hispanic.  This is consistent with the diversity of the overall population of 
Crawford County. Currently, eight staff have received Certified Peer Specialist Training.  

CHAPS is committed to cultural sensitivity and competency toward those we serve.  
Ongoing opportunities are provided to ensure staff receives training focusing on 
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sensitivity to gender, age, disability, and LGTBQ+ status. Opportunities for training in 
racial/ethnic sensitivity, cultural competence, and health disparities will be accessed by 
staff at least annually.  When working with specific groups (such as transitional-age 
youth or present or previous members of the Amish community), staff will be supported 
with training and opportunities for more intensive study.  In addition, staff would have 
training and understanding of both persons with serious mental illness and co-occurring 
substance abuse disorders. Efforts will be made to assist clients needing any 
accommodations during the referral and evaluation/intake process.  This may include 
assistance with transportation, reading and writing challenges, language barriers, 
scheduling conflicts, health disparities and any other unique situations. Access and 
enrollment in services for the above named subpopulations will be tracked using the 
PATH Demographic form which has been updated to collect information regarding 
gender and LGBTQ+ status, and language disparities in addition to racial and ethnic 
information already collected on the form. Agency-wide Diversity, Equity, Inclusion, and 
Belonging training is being scheduled.  

 
Client Information –  
 
Crawford County is a rural county in Pennsylvania with a population of 84,629 individuals and 
covering a land area of 1,012 square miles.  The three largest ethnic groups in Crawford County 
are white (94.8%), multiracial (non-Hispanic) (1.66%), and black or African American (non-
Hispanic) (1.57%). The median age of all citizens of Crawford County is 43 years. Crawford 
County has a large population of military personnel who served in Vietnam. According to US 
News, 16.8% of adults in Crawford County experience “frequent mental distress.”   
 
During the 7 months of the current year fiscal year (2022-2023), the Crawford County PATH 
project has served the following demographics: 9% TAY range, 1% Veterans, 14% were Black, 
1% Native Hawaiian or Pacific Islander, 0% Hispanic and 85% were White.  Additional 
demographics of the population served by PATH - 100% of participants were below poverty 
level with 50% having no income at entry, 43% of PATH participants were male and 57% were 
female, 0% were transgender, and 0% didn’t identify as male or female.  Also, one hundred 
percent of those served had mental illness and 40% had co-occurring substance use disorder. 
 
      During the 2023-2024 fiscal year it is projected that 54 clients will be contacted using PATH 
funds.  It is projected that 45 individuals will be enrolled utilizing PATH funds.  It is estimated 
that 15 adult clients served using PATH funds will be literally homeless. 
 
 
Consumer Involvement  
Actual numbers are needed for those who are PATH-eligible that: 

1. Are employed as staff - 12 
2. Volunteer with provider - 29 
3. Serve on governing board - 2 
4. Serve on formal advisory board - 5 

 
Homeless consumers and their family members will be encouraged to participate in the planning, 
implementation and evaluation of the PATH program.  CHAPS is a consumer-driven 
organization in all aspects of its operation; CHAPS bylaws require that 60% of Board Members 
are consumers of mental health services or family members.  One board member has previously 
been homeless.  CHAPS currently employs 30 individuals who experience mental illness.  Many 

Printed: 2/16/2023 12:56 PM - 2023 Pennsylvania Page 11 of 19



of these employees were PATH eligible.  Also, CHAPS offers an array of volunteer 
opportunities for participants, which build skills, self-esteem and opportunities for future 
employment.  Many PATH participants are active in volunteer roles at CHAPS.   
All CHAPS programs, including the PATH programs, receive ongoing consumer input and are 
evaluated on a regular basis through focus groups, surveys, suggestion boxes, and open dialogue.  
CHAPS believes it to be essential for stakeholders to have a significant voice in all 
programming. 
 
 
Alignment with State Comprehensive Mental Health Services Plan –  
 
The PATH Outreach Worker/Case Manager provides weekly street outreach services in order to 
locate and engage individuals experiencing homelessness/near homelessness and connect them to 
permanent housing.  A variety of housing options are available, which prioritize individuals with 
serious mental illness who meet the chronic homeless definition.  CHAPS has a limited number 
of housing vouchers through Shelter Plus Care and Housing Now.  When there is an opening in 
one of those programs, the Housing Solutions Supervisor utilizes the ClientTrack System 
through Coordinated Entry to locate the most vulnerable person within the Continuum of Care 
and is required to offer that individual the housing opportunity.  The individual who is offered 
the opportunity and/or their case worker must respond to the offer within three business days.  If 
they accept the offer, the consumer is quickly connected to permanent housing.  If they refuse the 
offer, the Housing Solutions Supervisor follows the same procedure with the next most 
vulnerable person on the list.     
 
CHAPS was an active participant in the Crawford County Human Services Mental Health Block 
Grant planning and implementation meetings.  Many community stakeholders (i.e. Drug and 
Alcohol, Educators, Housing Advocates, Shelter Managers, Veteran’s Assistance Workers, Child 
Welfare) presented data and discussed the needs of the underserved residents of Crawford 
County.  It was evident that homelessness was a priority among residents with mental illness.       
With funding from the Crawford County Human Services Mental Health Block Grant, CHAPS 
was able to implement the BRIDGES Program, a temporary supportive housing program which 
serves as a bridge to permanent housing for homeless individuals with mental illness (target 
population to be served in the PATH Program).   
 
When consumers experiencing homelessness who are enrolled in the PATH Program require 
more intensive mental health treatment or primary health treatment, the PATH Outreach 
Worker/Case Manager completes referrals and supports the individual with obtaining the mental 
health or primary health services.  Referrals can be made to the local behavioral health and/or 
primary health providers, the Base Service Unit, and internal referrals at CHAPS can also be 
made to Mobile Psychiatric Rehabilitation or Certified Peer Support Services. Consumers can 
also be referred to the Mobile Psych Nursing Program for assistance with medication 
management in order to prevent hospitalization.  
 
Other Designated Funds –  
 
The Mental Health Block Grant funds various support services including an emergency 
apartment, Housing Advocates at CHAPS, Drop In Center, Representative Payee services, and 
the BRIDGES temporary housing program. CHAPS is an active participant in the Crawford 
County Human Services Mental Health Block Grant planning and implementation meetings.  
Many community stakeholders (i.e. Drug and Alcohol, Educators, Housing Advocates, Shelter 
Managers, Veteran’s Assistance Workers, Child Welfare) presented data and discussed the needs 
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of the underserved residents of Crawford County.  It was evident that homelessness was a 
priority among residents with mental illness.   With funding from the Crawford County Human 
Services Mental Health Block Grant, CHAPS was able to implement the BRIDGES Program, a 
temporary supportive housing program which serves as a bridge to permanent housing for 
homeless individuals with mental illness (target population to be served in the PATH Program).   
 
 
Programmatic and Financial Oversight – 
 
PATH funds are monitored through an Internal Compliance Committee and with an Independent 
Financial Single Audit by a Certified Public Accountant. In addition, CHAPS reports on all 
aspects of service provision to Crawford County Human Services.  
 
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  
 
CHAPS recognizes the value of SOAR in assisting homeless consumers with completing 
applications for Social Security and Supplemental Security Income. All appropriate CHAPS staff 
and supervisors, including the PATH Outreach Worker/Case Manager participated in SOAR 
training in September 2013. The current number of SOAR trained staff is eight. Updates to 
SOAR training have been provided through various webinars, which PATH staff continue to 
attend. Staff has a thorough understanding of SOAR philosophy and procedures. Trained staff 
serve as SOAR liaisons and assist consumers with completing Social Security and SSI 
applications. CHAPS continues to build a partnership with the local Social Security 
Administration, through multiple conversations with John Johnston, Public Affairs Specialist at 
the Social Security Administration. Mr. Johnston met with CHAPS staff in June 2018 to further 
discuss the SOAR Program and provide valuable training updates, so we are more comfortable 
utilizing the system to assist our consumers in obtaining benefits.   CHAPS also signed an 
agreement with the Social Security office so that we can communicate confidentially via email, 
which enables staff to provide referrals for potential applicants. The number of consumers 
assisted through SOAR was zero in the current fiscal year. Staff also assist consumers with 
applying for benefits via the online Social Security application and/or contacting the local Social 
Security Office to apply over the phone. Since the initial SOAR training was received in 2013, 
the Housing Solutions Supervisor will be making plans to have several full-time staff in the 
Housing Solutions Department at CHAPS complete the Online SOAR Training modules.  
 
 
Coordinated Entry –  
 
CHAPS is the General Assessment Center for Coordinated Entry in Crawford County, so 
CHAPS has attended all required Coordinated Entry webinars and trainings to be in compliance 
with expectations of the Western PA CoC.  PATH eligible client data is entered into ClientTrack 
and prioritized based on the CoC’s most vulnerable populations through completion of the VI-
SPDAT.  PATH eligible consumers answer questions from the VI-SPDAT – Single or VI-
SPDAT – TAY tool and their answers are entered into ClientTrack Coordinated Entry.  PATH 
eligible consumers experiencing domestic violence are entered anonymously into the By Name 
List document by the DV Assessment Centers.  The By Name List document is a Google Doc, 
which is separate from ClientTrack. This system is tedious, as the consumers to be offered CoC-
funded housing opportunities are entered in two different locations and data must be compared to 
make sure the most vulnerable person is being offered the housing opportunities.  CHAPS’ 
Housing Solutions Supervisor is a member of the CoC’s Coordinated Entry Sub-Committee and 
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attends scheduled meetings to discuss program successes and advocate for changes to the current 
system, in an effort to better serve homeless consumers. 
 
 
Justice Involved –  
 
CIT training is not being used in our county at this time. Crawford County Human Services is 
willing to offer this training to law enforcement in our county. 
 
There are numerous proactive initiatives occurring to increase housing options and supports for 
the forensic involved population.  CHAPS Executive Director is an active member of our 
County’s Criminal Justice Advisory Board (CJAB), and is able to share challenges and suggest 
solutions to our judges, probation, and other stakeholders.  Also, CHAPS staff actively 
participates in a Mental Health Forensic Subcommittee, where best practices, barriers and 
solutions are discussed.  CHAPS has very positive working relationships with our police 
departments, probation offices, and District Justices. CHAPS staff members attend Mental 
Health Block Grant meetings and advocate for increasing housing options for the forensic 
population.  Several CHAPS staff typically attend the annual CJAB Conference in State College, 
in order to be knowledgeable on best practices for the forensic population. 
 
CHAPS helps consumers access forensic programs that are offered in the county.  Crawford 
County Human Services has funding available for consumers with a forensic background who 
also have a mental health diagnosis.  Forensic funds can be used for a variety of needs such as 
rent, furniture, supplies, and utilities. They also employ a Forensic Boundary Spanner, who often 
refers consumers being released from prison to a CHAPS program such as PATH.  The 
consumer is wrapped in supports in an effort to provide a smooth and successful transition to the 
community.  

 
During the first seven months of the current fiscal year, 46% of our PATH clients served had a 
criminal history. CHAPS has had significant success working with forensic related individuals.  
Some examples include: master leasing units for diversion or returning to the community, 
coordination with the jail to ensure a smoother re-entry to the community, writing letters and 
appearing in court to testify on behalf of clients, which result in jail diversion, and immediate 
engagement upon release from jail (utilizing a Mental Health Court Model). 
 

 Indicate if you are prioritizing this population for services upon release from jail or 
prison 
 

CHAPS has a strong working relationship with our County and State Prison system, and we 
recognize the need to be ready for a highly supportive transition plan for those being released 
from jail or prison. Through temporary (BRIDGES Program) mastered leased apartments along 
with immediate and intensive support, we have experienced much success with individuals 
coming from jail. Whenever possible, relationships are established prior to release, followed by 
immediate engagement to help ensure a healthy transition and reduce the chance of recidivism.  
CHAPS has a working relationship and receives referrals from the Forensic Boundary Spanner, 
who is often requesting temporary housing placement for consumers being released from prison 
who cannot go to congregate shelter.   
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Veterans –  
 
Veterans are a high priority in our community, our region, state and nationwide. We have 
formed strong working relationships with many organizations who support Veterans and 
their families. This includes our local Veterans Office, the VA Medical Center, SSVF 
Program, ESG and HUD’s VASH Program. In addition, one of the first referrals we make is 
to Soldier On for SSVF services, so our veterans are linked to supports very quickly. Our 
region’s HUD VASH and SSVF workers are frequently on site working with Veterans, their 
families and their caseworkers.  Veterans are also referred to mental health treatment of their 
preference, whether through the VA or a local mental health service provider. It is our goal to 
wrap our veterans in supportive services in order to prevent and end their homelessness.  

 
 
Tobacco Policy –  

 
CHAPS is committed to protecting the health, safety, and comfort of consumers, visitors and 
staff. No use of tobacco products, including cigarettes, smokeless tobacco, and electronic 
cigarettes, is permitted within the agency or on the property of CHAPS at any time. It is 
CHAPS policy that staff are not permitted to smoke in the presence of those we serve.  
Smoking cessation classes are offered on a regular basis. In addition, individuals are 
provided with education and connection to numerous resources. We work closely with 
Crawford County Drug and Alcohol who offers smoking cessation resources and education.  

 
 
Health Disparities Impact Statement –  

 
 The unduplicated number of YYA individuals who are expected to be served using PATH 

funds 
 
During the first 7 months of 2022-2023 program year, 3 YYA were served with PATH 
funds.  We anticipate 3 YYA will be served in 2023-2024.  

 
 The total amount of PATH funds expected to be expended on services for the YYA 

population 
 
During the fiscal year 2023-2024, we anticipate spending $ 7,768.68 of PATH funding on 
the YYA population. 
 

 The types of services funded by PATH that are available for YYA individuals 
 
The PATH Outreach Worker/Case Manager will assist YYA individuals in searching for 
appropriate housing, completing/submitting affordable housing applications, 
completing/submitting applications for private landlords, applying for SNAP benefits and 
medical insurance benefits, searching for employment, applying for Social Security/SSI, 
obtaining security deposit for housing, obtaining furniture and household items, teaching 
independent living skills, and supporting YYA individuals with maintaining permanent 
housing.  When appropriate, referrals will be made to other service providers for 
assistance with mental health concerns, physical health concerns, drug and alcohol abuse, 
education, employment, and trauma.  Internal referrals at CHAPS will also be made, if 
applicable.  The PATH Outreach Worker/Case Manager can connect YYA to various 
CHAPS programs such as Connections, Passages, Open Doors, Drop in Center, 
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Representative Payee, Certified Peer Support, Mobile Psychiatric Rehabilitation, 
Community Support Services, BRIDGES, and Journey Center Clubhouse.  
 

 A data-driven quality improvement plan that implements strategies to decrease the 
disparities in access, service use, and outcomes both within the YYA population and in 
comparison to the general population 
 
CHAPS staff will outreach to common sites where YYA frequently spend time (YMCA, 
Diamond Park, Downtown Mall, etc) and maintain a positive relationship with schools in 
order to identify homeless YYA.   CHAPS has positive working relationships with 
agencies that serve youth; such as Children and Youth Services, school guidance 
counselors, probation, and mental health/behavioral health agencies.  We will continue to 
further foster these relationships.  CHAPS staff will refer YYA to relevant services and 
assist them with attending appointments, if needed.  Transportation is often a barrier, so 
CHAPS will help YYA arrange transportation to appointments. Ongoing staff training on 
motivational interviewing, engagement techniques, supportive strategies, and addressing 
special needs of the YYA population will occur.  ClientTrack is used to track outcomes 
for the general population and YYA population.  CHAPS staff attend Mental Health 
Block Grant meetings and express concerns and advocate for the need for additional 
support for YYA in the community.  CHAPS created Pathfinders – a Site-based Psych 
Rehab Clubhouse for 16-17 year olds as well as Compass – Certified Peer Support for 
ages 14 – 18.  CHAPS has been holding Focus Groups for YYA that have experienced 
homelessness or housing instability in order to gain more insight into their struggles and 
develop better strategies to help serve them.  We were awarded YHDP funds in October 
2022. This funding serves YYA experiencing housing instability in our region.  CHAPS 
was instrumental in making sure that FYI housing vouchers were available for YYA in 
Crawford County through the Housing Authority of the City of Meadville.   
 

Limited English Proficiency –  
 
CHAPS is committed to cultural sensitivity and competency toward the consumers we serve.  
Ongoing opportunities are provided to ensure staff receives training focusing on cultural 
competence and health disparities at least annually. Efforts will be made to identify and assist 
individuals with limited English proficiency or in need of special accommodations during the 
evaluation process.  This may include assistance with transportation, reading and writing 
challenges, language and cultural disparities, scheduling conflicts, health disparities and any 
other unique situations.  CHAPS makes persons with LEP aware that we will provide an 
interpreter free of charge for all appointments to make communication meaningful and accurate.  
CHAPS also allows and encourages friends or family members to serve as an interpreter, if that 
is what the consumer wishes.   
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Crawford County  
Crawford County Mental Health Awareness Program, Inc. 

PATH Program 
FY 2023-2024 Budget 

 
 Annual 

Salary 
PATH-
funded 
FTE 

PATH-
funded 
Salary 

Match-
funded 
Salary 

TOTAL 

 Position 
PATH 
CaseMan/Outreac 

  44,560 0.70 22,687 8,505  31,192 

Housing Services Coor.   65,618 0.100   4,773 1,789    6,562 
Housing Admin Assist.   41,117 0.133   3,987 1,495    5,482 
sub-total $151,295  .933 $31,447 $11,789 $43,236 
      
 Fringe Benefits 
FICA Tax/WC/UI   3,646  1,385   5,031 
Health Insurance   7,215  2,705   9,920 
Retirement   2,516     943   3,459 
Staff Development      382     125      507 
sub-total   $13,759 $5,158 $18,917 
      
      
 Other 
Admin   1,881  705   2,586 
sub-total   $1,881 $705 $2,586 
      
Total Budget   $47,087 $17,652 $64,739 
      
Total PATH Budget  $47,087   
    
State cash Match  $15,696  
County Cash Match  $1,956  
    
Total Allocation $47,087 $17,652 $64,739 
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Crawford County Mental Health Awareness Program, Inc. 
Budget Narrative 
PATH 2023-2024 

 
Personnel: CHAPS full time work week = 40 
The PATH Case manager/ Outreach worker provides 28 hours a week of PATH direct service 
work. 
The Housing Services Coordinator will provide 4 hours a week of supervision to the PATH Case 
manager/ Outreach worker and coordinated entry.      
The Housing Admin Assistant will provide 5 hours a week of assistance to the PATH program 
including migrating PATH data into HMIS, referrals and landlord relationships. 
 
Fringe Benefits: 
Insurance-Individual health, dental and vision insurance are provided to employees. 
Insurance costs are pro-rated based on hours worked per week. 
Retirement-after one year of service, CHAPS contributes 8% of annual salary to a 401K on the 
employees’ behalf.  All PATH employees are eligible for retirement benefits. 
Staff development for all PATH staff some trainings provided: Cultural Competency, Housing 
First, Documentation, HIPPA, Motivational interviewing and Ethics and Boundaries. 
 
Admin: 
Executive Director 2 hr per month @ 44.27    1,101.60 
Financial Director  2 hr per month @ 37.04      926.40 
Fiscal Assistant      2 hr per month @ 21.02      504.48 
Payroll Taxes          243.62 
Benefits          544.93 
Audit expense – additional for Single audit      731.00 
Total                 $4,052.03   
 
In-Kinds Supports 
-CHAPS Administrative costs not included on budget page   $    1,466 
-HUD Grant for Housing Now      $148,988 
-County MH base service dollars CHAPS Drop in Center, Clubhouse,        $  44,103 
Mobile Psych Rehabilitation, Representative Payee program will be available to PATH 
Consumers 
-Agencies offering in-Kind support: Housing Authority of City of Meadville, NAMI, Consumer 
Empowerment Project, Crawford County Assistance Office, PA Career Link , READ Program, 
Crawford Area Transportation Authority, Penn State Cooperative Extension, Crawford County 
Drug & Alcohol Executive Commission, Inc., Visiting Nurse Association of Crawford County, 
Inc., US Dept of Agriculture Rural Development -  Crawford office, Court of Common Pleas- 
Probation/Parole Department, Crawford County Coalition on Housing Needs, Crawford County 
Human Services. 
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Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Blair County - Home Nursing Agency Provider Type: Community mental health center

500 E Chestnut Avenue PDX ID: PA-029

Altoona, PA 16601 State Provider ID: 4229

Contact: Kelly Williams Contact Phone #: 8149430414

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  none  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 47,087  $ 15,696  $ 62,783   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 47,087  $ 15,696  $ 62,783  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 47,087  $ 15,696  $ 62,783  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  none  

l. Grand Total (Sum of j and k) $ 47,087  $ 15,696  $ 62,783  

Source(s) of Match Dollars for State Funds: 

Blair County will receive a total of $62,783 in federal and state PATH funds. 
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 100 Estimated Number of Persons to be Enrolled: 60

Estimated Number of Persons to be Contacted who are Literally Homeless: 8  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Budget Narrative: 
Total PATH Allocation - $62,783 
($47,087 Federal and $15,696 State) 
 
Personnel: 
The PATH Housing Coordinator is a FT position integral to the success of PATH. This position 
supports an increased number of individuals served.  The Housing Supervisor supervises the 
PATH Housing Coordinator which provides for an increased level of PATH services that we 
have not been able to provide in the past. This supervisory position can assess and screen 
individuals for services and provide any initial service needs.  The Supervisor also coordinates 
effectively with county stakeholders in housing connected to PATH and ensures that our services 
are utilized and are effective and efficient.   
 
Fringe Benefits: 
Total for benefits is budgeted at $12,696 of personnel expenses.  
 
Travel: 
Staff are reimbursed at .65 per mile, which we anticipate spending $500 for travel in the fiscal 
year.  
 
Equipment: 
PATH will provide a smart phone for the PATH Housing Coordinator at $760.  Office supplies 
include maintenance of a laptop for record keeping and HMIS data entry. Record retention is 
also included covering the cost of preserving records per HIPAA regulations for the PATH 
program.  
 
Other: 
WBHA anticipates receiving considerable training through Western Psychiatric Hospital and 
paying some registration fees for these trainings.   
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BUDGET TABLE 
Blair County PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Housing Coordinator $38,802 1 $38,802 $38,802 
Housing Supervisor $59,949 .16 $9,592 $9,592 
     
     
sub-total     $98,751  $48,394 $48,394 
     
FRINGE BENEFITS 
 
FICA Tax     $  7,554    $3,702 $3,702 
Health Insurance $18,269  $8,977 $8,977 
     
     
sub-total $25,823  $12,679 $12,679 
     
TRAVEL 
Local Travel for 
Outreach 

   
 

 
$500 

Travel to training and 
workshops 

    

sub-total    $500 
     
SUPPLIES/EQUIPMENT 
Consumer-related items     
Office supplies     
Cell Phone    $760 
sub-total    $760 
     
Other 
Administrative Expenses   $450 $450 
Staff training     
One-time rental 
assistance 

   
 

 
 

Security deposits     
Client transportation     
sub-total   $450 $450 
 
Total PATH Budget  $62,783 
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Blair County Human Services Office – PATH Intended Use Plan 
UPMC Western Behavioral Health of the Alleghenies 

500 East Chestnut Ave., 
Altoona, PA  16601 

PDX: PA 029 Home Nursing Agency 
2023-2024 

 
Local Provider Description: 
UPMC Western Behavioral Health of the Alleghenies (UPMC WBHA) is a non-profit 
community behavioral health center in Blair County. WBHA (formerly Home Nursing Agency) 
has been empowering individuals with mental illness/intellectual disabilities, and homeless 
individuals in personal development and transitioning to community life. WBHA provides a 
myriad of services including but not limited to outpatient counseling for both mental health and 
drug and alcohol, student assistant program, intensive behavioral health services, case 
management, peer support, and psychiatric rehabilitation. WBHA also has a variety of housing 
options including a Personal Care Home, transitional residences, a single room occupancy house, 
and independent apartments. 
 
It is currently estimated that the PATH program will receive $62,783 ($47,087 Federal and 
$15,696 State) during 2023-2024 via a contract with the Blair County Department of Social 
Services.  A budget table is attached and budget justification information is in this IUP.   PATH 
funds will provide for the salary of a full-time case management position (PATH Housing 
Coordinator) to ensure a housing first model is followed to prevent homelessness or shorten the 
length of any homeless episode(s) when possible Funds will also supplement the salary of a 
Housing Supervisor who will provide for an increased level of customer contact, customer 
satisfaction and community integration of our services. 
 
Collaboration of HUD Continuum of Care Program: 
WBHA participates in the South Central RHAB and PA Eastern Continuum of Care 
Collaborative meetings.  In 2021 we renewed our membership with the Continuum of Care as we 
had lost touch during our leadership transition. Our Continuum of Care works frequently with 
the Department of Community and Economic Development and we participate in any trainings 
they have to offer regarding HMIS utilization.  
 
WBHA is active in our local CoC Coordinated Entry program.  We work closely with our local 
Blair County Community Action Agency which is one of our access sites.  PATH staff regularly 
monitor the Coordinated Entry Queue in the HMIS system for referrals. Referrals are also 
received from PA211. These referrals are screened by a PA211 coordinator and routed to all 
agencies that may meet the individual’s needs. The PATH Housing Coordinator follows up on 
all referrals and coordinates with 211 to ensure they remain up to date on the services WBHA 
provides. 
 
WBHA is an active participant of the Blair County LHOT committee and communicate regularly 
with other LHOT members such as SKILLS of Central PA, Blair County Community Action, 
Family Services of Blair County, James E. Van Zandt Medical Center and the Blair County 
Department of Human Services.   
 
Collaboration with Local Community Organizations: 
Agency staff work closely with physician practices within Blair County, including but not 
limited to, UPMC Primary Care Providers, Blair Medical Associates and Mainline Medical both 
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of which accept Medical Assistance reimbursement.  Individuals without health coverage may 
use the free clinic operated by UPMC Altoona. PATH staff will assess the need for individuals to 
be linked to the physicians and nurses in these practices, based on individual choice.  Blair 
County Department of Social Services contracts with UPMC Altoona and UPMC WBHA to 
provide a full continuum of care to persons with serious and persistent mental illness.  In 
addition, the County contracts with SKILLS of Central PA for vocational and housing services 
and with CCBHfor the Consumer Satisfaction Team.  WBHA has letters of agreement with 
various agencies throughout Blair County to make referrals, complete assessment and coordinate 
housing. 
 
Listed below are the key mental health services available to PATH participants as part of the 
Blair County continuum.   
 

Type of Service Organization(s) 
Community Psychiatric Inpatient UPMC Altoona 

Clarion Psychiatric Hospital 
Blended Case Management WBHA 

Alternative Community Resource Program 
Nulton Diagnostic, Inc. 
Cen Clear 
Blair Family Solutions 

Resource Coordination WBHA 
Outpatient Mental Health Psychiatric Clinics WBHA 

Nulton Diagnostic, Inc. 
ACRP 
Blair Family Solutions 
Primary Health Network 

Crisis Services UPMC Altoona 
Community Employment SKILLS of Central PA 

Office of Vocational Rehabilitation 
Certified Peer Support WBHA 

PeerStar, Inc. 
Cen Clear 

 
Individuals open with the PATH program utilize mental health case management services when 
appropriate and agreed upon.  Operating out of the same office fosters development of well-
defined working relationships and shared goals.  UPMC WBHA utilizes a RN to assist 
individuals in coordination between behavioral health and physical health providers through the 
Behavioral Health Home model.  An individual open with PATH and our case management 
program would receive these services to further integrate physical and behavioral healthcare. 
Assurance is given to the funding source that PATH will supplement, and not supplant, the role 
of case management in the provision of services. 
 
Substance Abuse: A full continuum of substance abuse services is available within Blair County.  
The following services and providers are available to meet the needs of individuals in the PATH 
program: 
 

Type of Service Organization(s) 
Residential Non-hospital Treatment Cove Forge 
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Pyramid Healthcare 
White Deer Run 

Medical Detoxification UPMC Altoona 
Non-Hospital Detox Cove Forge 

Pyramid Healthcare 
White Deer Run 

Non-Medical Detoxification Pyramid Healthcare 
Intensive Outpatient WBHA 

Pyramid Healthcare 
LaRocco Counseling 

Outpatient WBHA 
Meadows 
Pyramid Healthcare 
LaRocco Counseling 

Shelter/Halfway House Pyramid Healthcare 
White Deer Run 

Medication Assisted Therapy Discovery House 
Pyramid 
Clean Slate 

Case Management Blair Drug and Alcohol Partnership 
 
Housing: A number of housing facilities and services exist for the purpose of providing housing  
for individuals receiving mental health services.  Below is a listing of housing projects  
potentially available to PATH individuals. There is also a variety of funding available to assist  
individuals in obtaining housing or preventing homelessness due to eviction for nonpayment of  
rent. 
 

Type of Housing Organization(s) 
Juniata House – permanent SRO WBHA 
Blair House – transitional & permanent WBHA 
Tartaglio Personal Care Home WBHA 
Twin Mountains – permanent housing SKILLS of Central PA 
Union Avenue Apartments – permanent Improved Dwellings Altoona 
Mental Health Housing Fund SKILLS of Central PA 
PATH Project WBHA 
Rapid Re-Housing, ERAP, Homeless 
Prevention Fund 

Blair County Community Action Agency 

 
General public housing services are also available to PATH individuals as follows: 
 

Type of Housing Organization(s) 
Section 8 Program Altoona Housing Authority 

Blair County Housing Authority 
Public Housing Projects AHA 

Improved Dwellings of Altoona 
HUD Scattered Site Housing & Supportive 
Services Project 

Blair County Community Action 

Family Shelter / Domestic Abuse Shelter / 
Teen Shelter 

Family Services Incorporated 
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*tentatively a new shelter and permanent 
apartments will be opening in 2022 

 
Employment: Several agencies offer services to Mental Health individuals to promote sheltered 
employment, transitional employment and competitive job training and placement.  
  

Type of Employment Organization(s) 
Sheltered employment SKILLS of Central PA 
Transitional employment WBHA Lexington Clubhouse 

SKILLS of Central PA 
Competitive training and employment SKILLS of Central PA 

Office of Vocational Rehabilitation 
Goodwill Industries 
CareerLink 

 
Service Provision: 
Our Housing First philosophy strongly focuses on those individuals who are literally homeless 
and individuals and families who are at-risk of homelessness. Most of Blair County is rural and 
much of our homeless population is not visible from the streets. It is our experience that more 
people meet the definition of imminent risk of homelessness.   Staff identify and market PATH 
to key professionals in agencies with regular contact with the homeless, such as Community 
Crisis Center at UPMC Altoona, Blair Senior Services Housing Program, housing programs at 
Blair County Community Action, Blair County prison, James E. Van Zandt Medical Center and 
local emergency shelters.  We also canvas the local Wal-Marts, Sheetz, and other businesses that 
are open 24/7 for people who are homeless.  We provide information for employees of these 
businesses to have on hand to share with individuals if they suspect that someone is homeless.  
Many local agencies and private organizations i.e. churches, can contact our PATH program by 
phone regarding PATH services.  PATH staff are visible in the community and services are 
easily accessible to all potential individuals. 
 
The PATH Housing Coordinator meets with individuals at emergency and transitional sites or 
anywhere in the community in order to engage people in service.   WBHA receives many 
telephone calls from people looking for housing and staff conduct initial telephone assessments.  
These assessments provide enough information to determine whether the person meets criteria to 
become enrolled with services if they are agreeable.  Once that is determined, PATH staff will 
schedule a face-to-face meeting with that person to conduct a more detailed assessment and 
complete necessary paperwork to get the individual enrolled in services.  
 
Blair County has kept pace with development of innovative services for individuals receiving 
mental health services.  However, there remain some gaps in services and areas in which 
resources are very tight or non-existent.  One significant gap is that we do not have an adequate 
amount of emergency shelters or transitional housing for families who are on the waiting list for 
subsidized housing as they are usually at full capacity. There is only one local shelter that can 
take families and single males and/or females.  Beds are limited and individuals are often turned 
away.  Family Services Inc, the organization that runs this shelter has also identified this problem 
and is working to open a much larger shelter later in 2022. The project has been delayed due to 
various issues related to the COVID pandemic. To further exasperate this issue the 2022 PIT 
count identified more homeless individuals this year than in the past.  
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The COVID pandemic has resulted in many new streams of funding available to assist 
individuals in homeless prevention or obtaining housing. Unfortunately, we are seeing many of 
these same individuals become homeless again after the funding has been depleted. For example, 
an individual may receive support with security deposit and first 3 months’ rent but they do not 
have an income to continue paying and this results in eviction.  
 
PATH staff attends the LHOT meetings and participates on the Housing Steering Committees to 
look further at housing gaps in Blair County and how to adequately solve them.  Another 
obstacle we have is the number of homeless people with no income and are not eligible for 
programs such as SOAR. Historically, by the time individuals enter our PATH program they 
have already completed the SSI application and/or are in the appeals process. It is difficult to 
find housing with zero income. Currently the only available housing to those without an income 
locally are City Hall Commons, Logan Hills, and Section 8 programs. Unfortunately the waiting 
lists for these are very long and they often will not consider individuals with a criminal history. 
Another barrier is that many landlords will not consider renting to an individuals that owes back 
rent for another unit.  Although we work closely with the criminal justice system for reentry, it is 
very difficult to find housing for individuals with felony charges and offenders that are registered 
under Megan’s Law. 
 
WBHA has a “no wrong door” policy, which simply means that if someone comes through our 
door, via any programs, we will not send them away without pairing them up with the service(s) 
needed.   We offer open access at our facility for individuals who need our services.  Anyone can 
walk in during certain hours for an intake and can be enrolled into treatment that day or the very 
next day.  During the intake, individuals are screened for homelessness, physical and mental 
illness as well as drug and/or alcohol dependency.  This has tremendously helped to identify 
homelessness or people imminently at risk of becoming homeless. Referrals may be made to 
multiple services, depending on the need such as PATH, a primary care physician, outpatient 
therapy, case management and drug and alcohol counseling, etc.  Once stabilized, additional 
referrals are made for supportive services as needed such as peer support, psychiatric 
rehabilitation, etc. to assist in forward movement toward recovery for the individual. 
 
WBHA’s PATH program is housed in the same building as our adult mental health and drug and 
alcohol services to ensure access to various levels of treatment.  For individuals experiencing 
both a serious mental illness and a substance use disorder we offer outpatient services in group or 
one-on-one individual sessions and may be eligible for psychiatric services available on-site.   
 
PATH staff is very knowledgeable of co-occurring treatment and services and attended several 
co-occurring trainings on assessment, motivational interviewing, ethics and building on the 
individuals’ strengths.  WBHA celebrates May is Mental Health Month by participating in an 
annual evening workshop for individuals receiving mental health services and their families.   
WBHA also hosts an Art in Healing exhibit displaying artwork of individuals in services during 
the year. 
 
Using a Housing First model, we focus on those individuals who are literally homeless or at risk 
of becoming homeless.  Because Blair County is mostly rural, much of our homeless population 
meets the definition of imminent risk of homelessness.   Agencies with regular contact with the 
homeless such as Community Crisis Center at UPMC Altoona, Blair Senior Services Housing 
Program, housing programs at Blair County Community Action, Blair County prison and local 
emergency shelters are familiar with our PATH program and make regular referrals to our 
program.  The Housing Supervisor is tasked with ensuring that all applicable local agencies are 
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aware of the program, understand how to contact us and building bridges in the community for a 
continuous collaboration of service provision that maximizes the potential of the individuals in 
the PATH program. 
 
WBHA is a UPMC company and receive technical assistance from Western Psychiatric Hospital 
and UPMC Western Behavioral Health at Mon Yough on evidence-based practices, such as:  
Motivational Interviewing, Trauma Informed Care, DBT, CBT, Supportive Employment, 
Supportive Housing and other models of behavioral health services.   
 
WBHA is required to follow 42 CFR Part 2 regulations for our Drug and Alcohol programming. 
All staff are trained in confidentiality. We have access to the Compliance Officer through 
Western Psychiatric Hospital as well as an in-house compliance manager for guidance.  Yearly 
trainings are provided on confidentiality, fraud, compliance and risk.  
 
Our PATH program is housed in the same building as our Certified Peer Specialists (CPS) and 
can work closely with the CPS in each case. The PATH Housing Coordinator will make referrals 
for CPS if the individual is not already connected. PATH and CPS staff work closely with the 
individual to identify needed support and barriers to maintaining housing. The CPS staff model 
recovery and inspire hope that recovery is possible. 
 
The PATH Housing Coordinator is active with the Blair County Criminal Justice/Mental Health 
Diversionary Team that meets on a bi-weekly basis with a goal of discharge planning for 
individuals preparing to leave the criminal justice system or those that have recently been 
released.  There are multiple local providers involved including representatives from Blair 
County Prison and Blair County Adult Probation and Parole.  
 
Data: 
WBHA had been utilizing HMIS for at least 11 years for our HUD programs.  We are now 
entering data into HMIS for the PATH program and have been since July 2013.  WBHA is 
currently utilizing HMIS Eccovia Solutions Client Track Version 19.27.  Staff participates in the 
webinars offered by DCED to remain up to date with changes to the system.   
 
 In 2016 PATH staff and the manager attended an on-site training for HMIS technical assistance 
and were educated on new definitions and reporting measures.  Unfortunately, these staff are no 
longer employed within the PATH program. WBHA would find it extremely beneficial if this in-
person technical assistance were to be offered again. The Housing Supervisor was proved with 
the PA HMIS Policies and Standard Operating Procedures Manual last year as he was introduced 
to the system. He was also directed to various videos on YouTube to help with learning the 
system. The PATH Housing Coordinator currently attends all available trainings as HMIS has 
been updated recently and many changes have occurred.  All PATH staff will attend trainings as 
available and will become knowledgeable in HMIS and have the ability to enter data and run 
reports.  Staff will participate in all available trainings ensuring that we stay up to date on new 
definitions and reporting measures. 
 
Housing: 
Our PATH Housing Coordinator is the clearing house for all other WBHA housing programs. 
Providing a Housing First Model of case management services is the main objective of the 
WBHA’s PATH project.  WBHA’s Blair House is an SRO facility that has the capacity to 
welcome a homeless individual and provide for personal care items and emergency food if 
needed.  The priority at each of our housing facilities is to first provide shelter and second to 
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arrange for supports such as case management and treatment services.  From there, the PATH 
case manager will assist individuals with locating, securing and maintaining permanent housing.     
 
Permanent Housing is available for homeless mentally ill persons at SKILLS of Central Pa Twin 
Mountains Apartments (2 facilities, totaling 16 beds) and Union Avenue Apartments (11 beds).  
WBHA has housing apartments at our Blair House (9 units).  These buildings are designated for 
individuals receiving mental health services and offer single bedroom apartments.  Single room 
occupancy permanent housing is also offered at WBHA Juniata House (6 beds) which is a 
facility for homeless individuals in the mental health system that are literally or chronically 
homeless.   
 
PATH staff access permanent housing when available and appropriate.  The PATH project staff 
work with individuals during the time they are homeless, through any of the various levels of 
housing, and into the period of permanent housing occupancy.  Once in permanent housing, 
PATH staff can work with people on the necessary skills to maintain that permanent housing.  
The PATH Housing Coordinator is trained in the Prepared Renters Education Program (PREP) 
offered through our Regional Housing Coordinator.  This program educates individuals on 
becoming good, long-term tenants.  PATH staff facilitate the permanent “Housing First” 
approach. 
 
PATH staff also assist individuals in obtaining emergency funding to maintain or secure housing 
as needed. Blair County Community Action is the local organization that provides funding 
through ERAP, homeless prevention, and rapid rehousing. 
 
The PATH Program operates with the philosophy that housing should be separate from 
treatment.  The project advocates with housing providers to offer housing without requirements 
for treatment as a contingency to housing.  We believe that safe, secure and affordable housing 
can be the first step toward recovery for people experiencing mental illness. 
 
The public mental health system can sometimes be fragmented, and PATH services assist 
individuals in accessing case management services and needed treatment within the Blair County 
Mental Health system.  The PATH program can connect individuals into the behavioral health 
system where they may not otherwise know of the services available   
 
Housing projects within the County, like private landlords, are wrestling with the issues of drug 
abuse, intoxication, drug induced acting out, illegal behavior and disturbances of the peace.  
WBHA staff seeks ways to help individual’s access treatment and avoid the harmful physical, 
emotional, social and legal consequences of abuse and addiction.  PATH staff work with our 
Local Housing Options Team (LHOT) to identify and secure more housing options for 
individuals with co-occurring disorders. Our PATH staff have also created direct relationships 
with local landlords to offer supportive services within their housing to avoid eviction. 
 
PATH staff also sit on the Housing Roundtable of Operation Our Town which gives us access to 
private landlords that we otherwise may not have an opportunity to interact with.  We have made 
positive connections with potential landlords and are able to educate them on the benefits of 
renting to someone in services who may have a mental health diagnosis.  PATH staff works with 
individuals to assist them in becoming good tenants and understanding an appropriate 
landlord/tenant relationship.  We review leases with individuals to ensure that they understand 
what they are signing and what they are agreeing to. 
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Staff Information: 
PATH staff is comprised of one Caucasian female PATH Housing Coordinator and one 
Caucasian male Housing Supervisor.  Staff are reflective of the demographics of the area.  All 
PATH staff participate in cultural competency training on a yearly basis including Trauma-
Informed Care and a Network wide LGBTQ+ initiative. All trainings are recovery oriented and 
person-centered. The Housing Supervisor is trained in English as a Second Language (ESL).   
PATH staff understand the importance of considering one’s cultural or personal preferences 
when providing services and locating housing and WBHA continually seeks other trainings to 
build upon what we have learned. PATH staff will participate in all applicable trainings provided 
by Self-Determination Housing of PA (SDHP). We will continue to work with our Identity 
Management System (IMS) staff to ensure that we have the ability to change languages on our 
documentation forms when needed through our software programs.  Currently none of our PATH 
staff are Certified Peer Specialists or Certified Recovery Specialists. The Program Director that 
oversees community based services is a Certified Peer Specialist Supervisor. 
 
 
Client Information: 
WBHA has served the mental health population of Blair County for the past 40 years. According 
to the 2020 census,  Blair County has a population of about 122,822. The population is primarily 
Caucasian (95%), Black or African American (2.0%), and Hispanic or Latino (1.3%).  The 
mental health population mirrors the racial breakdown of the County.  Rarely do we encounter a 
person in need of mental health services who does not communicate in English; however, UPMC 
has resources available should a translator be needed.  
 
About 8% of the PATH individuals we worked with this past fiscal year met the definition of 
literally homeless. Blair County is an extremely rural area and we do not have the visible “street” 
homeless that a bigger city may have; our homeless population is primarily people living 
doubled up with family or friends. WBHA anticipates this rate will stay consistent. However, it 
may increase as the amount of COVID recovery funds dwindles.  
 
WBHA projects to contact 100 individuals and serve 60 in our PATH program based on the 
economic situation of our area. This is less than was projected last year as the ending of the 
moratorium on evictions did not affect as many individuals as anticipated. The area continues to 
slowly recover from the pandemic and we expect to see continued effects on the homeless 
population. 
 
Consumer Involvement: 
We had one PATH-eligible individual that was employed by the agency as a van driver in 2021. 
That individual is no longer employed at the agency. PATH-eligible individuals are also eligible 
to serve on CCBH’s Member Advisory Board. Historically 2 individuals from our program have 
participated in this opportunity. PATH staff are involved with the local CSP committee and 
attend meetings regularly. This committee is essential in determining the direction for current 
and new services in our continuum of care. 
 
Blair County and WBHA continue to enlist consumers and family members to participate as 
members of the LHOT.  Individuals who are receiving services, or their family members, are 
offered the opportunity for participation in this team. 
 
Community members involved in the mental health system in the County are represented on 
WBHA’s Behavioral Health Advisory Committee.  This committee welcomes the involvement 
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of PATH individuals and families as opportunities are presented but there are no PATH-eligible 
individuals currently serving on this Committee. WBHA’s Lexington Clubhouse (a psychiatric 
rehabilitation program) has an independent advisory board that includes members of Lexington 
Clubhouse. There are two members currently serving on the board, none of which are currently 
PATH eligible. 
 
One PATH eligible individual worked with the Altoona Police Development to promote the 
Night Amongst Heroes fundraiser and banquet. Her daughter spoke at the event and presented a 
community impact award to one of the officers. This is a very prominent event in the area and 
the foundation continues to support children who encounter first responders during traumatic 
events. This continues to build positive relationships between PATH individuals and local law 
enforcement despite criminal histories. 
 
Alignment with State Comprehensive Mental Health Services Plan: 
WBHA collaborates with the Blair County Department of Human Services (DHS) when 
developing the County Mental Health Service Plan.  Blair County DHS includes all of our 
housing services, including PATH, into the Mental Health Plan. The PATH Housing Supervisor 
also attends public hearings when they are offered regarding the County Plan to establish how 
housing funds will be used annually. 
 
Other Designated Funds: 
WBHA also receives funding from the Community Mental Health Services Block Grant that 
supplements the PATH program. These funds are designated specifically for serving people who 
experience homelessness and have serious mental illness. 
 
Programmatic and Financial Oversight: 
WBHA sends monthly invoices to Blair County Human Services Offices for review; and they 
hold regular monitoring meetings with the finance departments. The Department of Human 
Services is available to review and evaluate the program as needed. WBHA conducts an internal 
Performance Improvement process in which we review various indicators in the PATH program. 
 
SSI/SSDI Outreach, Access and Recovery (SOAR): 
The PATH Housing Coordinator completed the online SOAR training in the first quarter of FY 
2021-2022. The WBHA Residential Coordination with also complete this training.  The PATH 
Housing Coordinator will be primarily responsible for the screening of individuals to determine 
eligibility for SOAR and then assist in the development of an application. The Residential 
Coordinator will also have the ability to use the SOAR process with residents as needed.  The 
Program Director and current Housing Supervisor also completed the SOAR training in 2013 
and can provide support and assistance as needed. Due to their current roles they have not 
provided assistance with any SSI/SSDI applications using the SOAR model.  Once training is 
completed staff will track outcomes using the SOAR Online Application Tracking (OAT) 
system.  We intend to track approval rates on initial application and average time to get an 
application approved. 
Another local organization also has SOAR trained staff and WBHA’s PATH program will 
support these efforts as appropriate. If a SOAR application has already been started with another 
agency, the PATH coordinator will provide support rather than tracking the SOAR process 
independently. For example 2 individuals had already begun the SOAR process with another 
provider during FY 2021-2022. The PATH Housing Coordinator provided support but did not 
track this in OAT in order to avoid duplication. 
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Coordinated Entry: 
Blair County’s Coordinated Entry program was up and running in January of 2018.  WBHA 
currently participates in monthly meetings to review our local HMIS Queue for the South Central 
RHAB.  Staff keep their housing program information up to date in HMIS so that other areas are 
aware of what housing services we provide, including our PATH program. The PATH program 
also works with PA211 in a similar way. 
 
Justice Involved: 
Blair County has implemented Crisis Intervention Team training within law enforcement. A 
large majority of local police offices have been trained (actual rates vary based on training 
availability and turnover). Generally, feedback is that this program is very effective in training 
these first responders to enter a situation with an open mind and to assess for mental health 
issues. The result is that individuals are getting more appropriate treatment. Our local law 
enforcement are also trained in Mental Health First Aid. 
 
WBHA’s PATH staff participate in the Blair County Criminal Justice/Mental Health 
Diversionary Team Meetings.  This group meets bi-weekly and is comprised of various 
community service providers including Adult Probation and Parole, Blair County Department of 
Social Services, Blair County Prison, WBHA Case Management and Primary Health Network.  
This is a great opportunity for our PATH staff to collaborate with other treatment providers and 
the criminal justice system to find ways to best serve our justice involved individuals. Through 
this meeting we have the opportunity to communicate with Probation and Parole and possibly 
prevent someone from going back to jail just for the sole purpose of not having an address.  
Individuals identified in these meetings are prioritized. Currently over 85% of the people we 
serve in PATH have a criminal history and benefit from the relationships we have developed 
through these meetings.  PATH staff also participate in the Criminal Justice Advisory Board’s 
Housing workgroup where our main focus is re-entry and diversion for this vulnerable 
population. 
 
PATH staff continue to support justice involved individuals in gaining employment. Individuals 
are linked with services such as PA CareerLink, OVR, and other employment services. PATH 
Housing Coordinator will also offer PREP training to these individuals as appropriate to improve 
their relationships with landlords and assist in maintaining housing.  
 
Veterans: 
Any individuals that the PATH Coordinator identifies as a veteran would be offered a behavioral 
health intake with our Agency. We would also make sure to have the proper releases signed, 
contact our local Veterans Hospital and assist the individual with getting connected to VA 
services and benefits. Staff work closely with the local VA Hospital’s Homeless department as 
well as the local SVF program and are able to quickly link veterans to those services if they are 
not already connected. The local VA is currently going through staff transitions but the PATH 
Housing Coordinator maintains relationships with Hayley Miller and Bethany Farabaugh. 
Veterans will be linked with the County Veterans Affairs office and assisted in obtaining any 
necessary documentation, such as a DD214. 
 
Tobacco Policy: 
WBHA adheres to the UPMC Tobacco Policy: Staff are not permitted to use tobacco products at 
any time during their shift whether they are on UPMC property or not. Our residential facilities 
are also tobacco-free. 
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Health Disparities Impact Statement:   
PATH services are provided in a rural area that is not very culturally diverse; however, PATH 
staff do complete a thorough assessment with each individual.  We have not yet encountered 
anyone who would require language services, but we do have the ability to access translators or 
sign language interrupters.  Staff coordinates with the Fair Housing Coordinator for the City of 
Altoona to make sure that individuals are not discriminated against based on race, ethnicity, 
gender, LGBTQ, and age.  We have received training on Fair Housing and are aware of what to 
look for to ensure housing is available for all who need it. We will continue to use HMIS to 
measure, track and respond to these disparities.  
 
The WBHA PATH program assisted 6 unduplicated Youth and Young Adult individuals through 
the 3rd quarter of  FY 2021-2022. We expect to assist at least 8 unduplicated Youth and Young 
Adult individuals during the 2022-2023 FY.  Our PATH program is available for any adult 18 
years of age and older, capturing the YYA population. WBHA offers an entire continuum of care 
for children and adolescents in our Children’s Community Health Center location. Many of our 
YYA referrals come from children’s case management. We work closely with Family Services 
Inc., who runs our local Teen Shelter and meet and assess referrals from there as needed.   
 
At this time, WBHA does not have a dollar amount set aside specifically for YYA as they have 
always been included in our adult population.  Historically the YYA population has not been 
represented disproportionately in our individuals served. 
 
The PATH program does not currently provide services that are funded specifically for YYA 
individuals.  However, this population will be assessed for the desire and need to complete 
education in PREP. The Prepared Renter Education Program (PREP) is a curriculum that teaches 
individuals the skills necessary to be a good tenant. The PATH Housing Coordinator will 
provide this education to any individual in the PATH program who needs or desires it. The 
PATH Coordinator will also focus on assisting the YYA population with preparing for and 
obtaining employment. This includes linking to services such as CareerLink, OVR, and 
community job fairs. 
 
We will continue to collect and monitor data over the next fiscal year on the YYA population 
that we come in contact with through our PATH program to determine what, if any, disparities  
exist  in access, service use and outcomes for this population.   
 
Limited English Proficiency: 
WBHA has the capability to work with any individual who has limited English proficiency 
although we have not, as yet, needed to access this service.  WBHA’s Nondiscrimination Policy 
addresses the ability to serve these individuals stating, “services shall be made accessible to 
eligible persons with disabilities through the most practical and economically feasible methods 
available. These methods include, but are not limited to, equipment redesign, the provision of 
aides, and the use of alternative delivery locations.” 
WBHA also has access to a local resource for individuals with limited English Proficiency 
through the Altoona Culture and English Club. The Housing Supervisor is trained in English as a 
Second Language (ESL) and volunteers with this group. 
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Budget Narrative: 
Total PATH Allocation - $62,783 
($47,087 Federal and $15,696 State) 
 
Personnel: 
The PATH Housing Coordinator is a FT position integral to the success of PATH. This position 
supports an increased number of individuals served.  The Housing Supervisor supervises the 
PATH Housing Coordinator which provides for an increased level of PATH services that we 
have not been able to provide in the past. This supervisory position can assess and screen 
individuals for services and provide any initial service needs.  The Supervisor also coordinates 
effectively with county stakeholders in housing connected to PATH and ensures that our services 
are utilized and are effective and efficient.   
 
Fringe Benefits: 
Total for benefits is budgeted at $12,696 of personnel expenses.  
 
Travel: 
Staff are reimbursed at .65 per mile, which we anticipate spending $500 for travel in the fiscal 
year.  
 
Equipment: 
PATH will provide a smart phone for the PATH Housing Coordinator at $760.  Office supplies 
include maintenance of a laptop for record keeping and HMIS data entry. Record retention is 
also included covering the cost of preserving records per HIPAA regulations for the PATH 
program.  
 
Other: 
WBHA anticipates receiving considerable training through Western Psychiatric Hospital and 
paying some registration fees for these trainings.   
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BUDGET TABLE 
Blair County PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Housing Coordinator $38,802 1 $38,802 $38,802 
Housing Supervisor $59,949 .16 $9,592 $9,592 
     
     
sub-total     $98,751  $48,394 $48,394 
     
FRINGE BENEFITS 
 
FICA Tax     $  7,554    $3,702 $3,702 
Health Insurance $18,269  $8,977 $8,977 
     
     
sub-total $25,823  $12,679 $12,679 
     
TRAVEL 
Local Travel for 
Outreach 

   
 

 
$500 

Travel to training and 
workshops 

    

sub-total    $500 
     
SUPPLIES/EQUIPMENT 
Consumer-related items     
Office supplies     
Cell Phone    $760 
sub-total    $760 
     
Other 
Administrative Expenses   $450 $450 
Staff training     
One-time rental 
assistance 

   
 

 
 

Security deposits     
Client transportation     
sub-total   $450 $450 
 
Total PATH Budget  $62,783 

 

   
  

Printed: 2/16/2023 12:50 PM - 2023 Pennsylvania Page 17 of 18



FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Butler County - Catholic Charities Provider Type: Social service agency

120 West New Castle St PDX ID: PA-049

Butler, PA 16001 State Provider ID: 4249

Contact: Amber Crowe Contact Phone #: 7242874011

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  none  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 45,226  $ 15,074  $ 60,300   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 45,226  $ 15,074  $ 60,300  Catholic Charities is one of two providers in Butler 
County.  

j. Total Direct Charges (Sum of a-i) $ 45,226  $ 15,074  $ 60,300  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 45,226  $ 15,074  $ 60,300  

Source(s) of Match Dollars for State Funds: 

Butler County Catholic Charities will receive $45,226 in federal PATH funds and $15,074 in state match. 
Detailed budget and narrative are included below.

Estimated Number of Persons to be Contacted: 160 Estimated Number of Persons to be Enrolled: 130

Estimated Number of Persons to be Contacted who are Literally Homeless: 116  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Butler County Catholic Charities 
PATH Program 

FY 2023-2024 Budget 
 
 Annual 

Salary 
PATH-funded 
FTE 

PATH-
funded 
salary 

TOTAL 

Position 
Housing and Homeless Case 
Manager (J.B.) 

$34,320 0.6 $20,592 $20,592 

Housing and Homeless Case 
Manager (C.A.) 

$37,523 0.6 $22,514 $22,514 

sub-total    $43,106 
Fringe Benefits 
Housing and Homeless Case 
Manager  (J.B.) 

$9,291 0.6 $5,575 $5,575 

Housing and Homeless Case 
Manager  (C.A.) 

$11,475 0.6 $6,885 $6,885 

sub-total    $12,460 
     
Travel    $800 
     
Supplies/Equipment     
Office supplies    $200 
     
     
Other 
Staff Development and 
Contracted Services 

   $100 

Occupancy    $1,315 
Administration (4%)    $2,319 
Total PATH Budget  $60,300 
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Catholic Charities 
2023-2024 PATH INTENDED USE PLAN 

 
Budget Narrative 

 
Butler County Human Services’ total PATH allocation for 2023-2024 is $109,204 
receiving $81,903 in federal funds and $27,301 in state funds. This fiscal year,  
Catholic Charities will receive $60,300 ( $45,226 in federal funds and $15,074 in 
state funds). It is projected that Catholic Charities will use PATH funds to contact 
160 adult clients and 130 will become enrolled.  It is projected that approximately 
80% of the adults served with PATH funds will be “literally” homeless.  The 
remaining 20% will be at imminent risk of homelessness. 
 
Personnel (Salary and Fringe Benefits)- PATH funds in the amount of $55,566 will 
be utilized to partially fund two positions equaling .12 FTE.  PATH funds in the 
amount of $43,106 will be used for salaries and $12,460 will be used for benefits. The 
two partially funded staff are homeless and housing case managers. This line item 
includes the following breakdown $41,675 in Federal PATH and $13,891 in State 
PATH. 
 
Travel- PATH funds in the amount of $800 will be used to fund staff travel for 

 outreach and travel that is required to assist PATH enrolled individuals in  accessing 
 mainstream resources, employment training, and other necessary services in order 
 to begin the journey out of homelessness.  Public transportation and shared rides are 
 utilized whenever possible.  Outreach is conducted twice a month and other travel is      

completed on an as needed basis. This line item will use $600 in Federal PATH funds 
and $200 in State PATH funds. 

  
Supplies-PATH funds in the amount of $200 will be used to fund supplies needed in 
the office and field for the two partially funded positions. This line item includes the 
following breakdown, $150 in Federal PATH and $50 in State PATH funds 

 
       Other- PATH funds in the amount of $3734 will be used to fund occupancy, staff        
      development and contracted services and 4% of administration. This line item  
      includes the following breakdown $2801 in Federal PATH and $933 in State  
       PATH. 
 
       Occupancy- PATH funds in the amount of $1,315 will be used to partially pay for 

 the office space used for the three partially funded positions.. 
 
       Staff Development and Contracted Services- PATH funds in the amount of   
       $100 will be used toward staff training and audit fees. Staff training includes   
       cultural competency, equity and inclusion  and motivational interviewing. 
 

Administrative- PATH funds in the amount of $2319 will be used to partially pay the 
administrative costs that are incurred as a result of operating the PATH program. 
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Butler County Catholic Charities 
2023-2024 PATH INTENDED USE PLAN  

 
 
 
Catholic Charities of Butler County is a private, non-profit organization dedicated to 
championing the dignity of the person, improving the quality of life, and advocating for 
the social good of the human family, so that the poor and vulnerable, always welcomed 
and loved, embrace the opportunities necessary to realize their potential. Catholic 
Charities serves as Coordinated Entry for Butler County with our Western PA 
Continuum of Care. Additional services provided to the residents of Butler County 
include; pregnancy and parenting programs, basic needs assistance, housing assistance, 
homeless outreach and case management, emergency shelter, permanent supportive 
housing, life skills training, vocational educational guidance, and referral services.. 
 
Butler County Human Services total PATH allocation for 2023-2024 is $109,204 with 
$81,903 in federal funds and $27,301 in state funds.  Catholic Charities will receive the 
$60,300 (45,226 in federal funds and $15,074 in state funds) to serve PATH eligible 
individuals.  
 
Provider Name:  Butler: Catholic Charities  
 
Provider Number: PA-049 
 
Address:  120 New Castle Street  
                Butler, PA 16001 
 
Collaboration with HUD CoC Program 
 
Butler County is one of twenty counties to make up the Western PA Continuum of Care 
(PA-601) and one of seven counties that make up Pennsylvania’s Southwest Regional 
Homeless Advisory Board (SW RHAB). This advisory board functions as the 
Department of Housing and Urban Development’s (HUD) Continuum of Care for the 
region and is charged with coordination and oversight of the region’s homeless services 
system. 
 
Butler County Human Services holds the HUD Continuum of Care grant that funds the 
Path Transition Age Project and Home Again Butler County. These permanent 
supportive housing programs are administered by Catholic Charities. Catholic Charities 
regularly attends the semi-annual Western Region Continuum of Care meetings and 
serves as Coordinated Entry Assessment Center for Butler County.  
 
Locally, Catholic Charities is an active participant in the Butler County Local Housing 
Options Team (LHOT).  The Butler County LHOT has 30+ member organizations, as 
well as additional community members, who work on a community level to implement 
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the regional, state and local goals and objectives in our county.  This advisory 
committee’s role is to address program, funding, and networking problems within the 
homeless and housing service system. The LHOT also assesses housing and homeless 
service needs within the community, coordinates state and federal grant applications, 
and serves as an essential information and feedback source for the regional board on 
homeless programming, services and outcome data.  The LHOT participates in many 
annual needs assessments within our community, focusing on such things as drug 
prevention, child care needs, and housing and other basic needs.  This information is 
used on a county-wide level to drive planning and programming.   
 
Collaboration with Community Organizations 
 
Catholic Charities is strongly imbedded in our community and has formed excellent 
working relationships with various organizations which has reduced many barriers to 
quickly and effectively serving homeless individuals and families. Connection to 
mainstream services is a critical aspect of Coordinated Entry because it is essential to 
help homeless individuals and families overcome barriers to self-sufficiency. The 
following list is comprised of the community organizations that Catholic Charities 
partners with to serve PATH-eligible clients:  

 
 PATH -eligible clients who are unable to secure employment due to their 

disability are referred to apply for Social Security benefits. Catholic Charities 
works closely with the SOAR program through Center for Community 
Resources for clients who would benefit from assistance in completing a 
SOAR application. 
 

 PATH-eligible clients are offered assistance in applying for all mainstream 
resources for which they might be eligible.  The County Assistance Office 
provides many of these resources, including cash assistance (in very limited 
circumstances as the State of PA has eliminated general assistance), SNAP, 
and Medicaid to eligible individuals and families.  PATH case managers then 
work with the program participants to access medical care through a network 
of primary care physicians throughout Butler County.  Mental health 
treatment services are available to PATH-eligible clients through a number of 
providers, including SPHS Care Center, Glade Run Lutheran Services and 
Family Services of Butler Hospital.  The services available include residential, 
assertive community treatment, outpatient, psychiatric rehabilitation and 
blended case management. 
 

 A variety of drug and alcohol treatment services are also available, both in and 
out of the county, to give clients an opportunity for recovery.  Program 
participants are referred to the Butler County Drug and Alcohol Program for 
assessment and referral to the appropriate level of treatment.   
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 Services for victims of violence are provided by the Victim Outreach 
Intervention Center (VOICe).  VOICe provides free and confidential services 
to individuals and families who are survivors of various crimes. VOICe works 
within our community to bring about social change and provide survivors with 
the ability to take control of their lives. 
 

 PATH eligible clients that are not able to secure medical coverage are 
connected with the Community Health Clinic of Butler County.  The clinic 
serves county residents with no health insurance and provides them with free 
outpatient primary medical care, preventive medical services, referrals for 
specialized services, and free medications when possible. 
 

 Salvation Army, the Lighthouse Foundation, and five local churches offer free 
community meals for both lunch and dinner during the week, as well as non-
prepared food available through a network of over twenty-six different food 
cupboards across the county.   
 

 Beyond immediate needs, PATH eligible clients are offered numerous 
ancillary services ranging from peer support and leisure groups, to assistance 
with furniture, transportation and clothing. 
 

 Individuals and families who are homeless or at risk of homelessness are 
assessed through Coordinated Entry and determined if they are PATH 
eligible. Path eligible clients are provided with assistance in accessing other 
housing in the community, which might involve assisting a client in applying 
for housing services through another provider within the homeless continuum 
of care, including the Housing Authority of Butler County, Center for 
Community Resources, the Lighthouse Foundation, and Victim Outreach 
Intervention Center.   
 

 Examples of other service programs that meet the needs of PATH eligible 
clients and assist them in becoming self-sufficient and remaining in permanent 
housing include, but are not limited to:  

o Representative Payee Program: The Representative Payee program 
offers community support service through providing a volunteer to 
handle participants’ Social Security benefits on their behalf.  This 
program assists individuals with disabilities to maintain financial 
stability in the community. 

o Support Groups/Social/Recreational Opportunities: Many homeless 
individuals, especially the transition-age population, have no 
experience with, or knowledge of how to access positive and healthy 
socialization and recreation programs in the community.  There are 
numerous support groups (AA, NA, etc.), as well as socialization and 
leisure activity programs, in the community available and willing to 
support PATH-eligible clients.     
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o S.H.O.P Program: The Supportive Housing Opportunities Program 
(S.H.O.P) helps participants ready to enter the housing market with all 
the necessary skills and knowledge to become a successful renter.  

 
Catholic Charities has partnered with the Center for Community Resources, the 
Grapevine Center and VA Butler Healthcare to provide monthly street outreach to 
individuals and families who are homeless. However, the outreach team is dispatched as 
needed and often completes outreach 2-3 times per month.  Outreach is completed in 
known locations, new locations and for the Department of Housing and Urban 
Development’s annual Point-in-Time Count. As a result of Point-in-Time Count 
planning, the outreach team has formed partnerships with various police departments and 
food bank managers and we often receive calls from to complete outreach to new 
persons.   
 
Service Provision 
 

Butler County Human Services enters into a contractual arrangement with Catholic 
Charities to provide these specific services to ensure that PATH funds are targeted for 
street outreach and case management services. Contracted providers are only permitted to 
provide the services dictated under the terms of their contract. A majority of the PATH 
funds are used to pay for the salary and benefits of the housing and homeless case 
managers, who, in addition to providing the various supports that fall under the definition 
of case management are also responsible for conducting street outreach on a monthly 
basis.  
 
The PATH funded staff have access to two committees that provide the coordination and 
provision of services necessary to effectively assist PATH enrolled clients. These 
committees are the Service Coordination Committee (SCC) and the Service Integration 
Committee (SIC). The SCC meetings are held weekly and are comprised of a variety of 
mental health treatment providers allowing access to coordination of resources and 
supports that include services ranging from in home assistive services to the Assertive 
Community Treatment (ACT) team. This committee also provides treatment and service 
recommendations for individuals with severe mental illness who are struggling to 
maintain in the community with their current services. The SIC meeting is held monthly 
and is comprised of both housing and homeless providers as well as Neighborhood Legal 
Services and the local drop in center. The purpose if this meeting is discuss barriers to 
housing and develop creative solutions to help reduce those barriers.  
 
In Butler County, individuals and families who are homeless or at significant risk of 
becoming homeless are one of the major target populations.  Butler County 
acknowledges that not one agency or one funding stream can effectively serve all the 
individuals who are facing a housing crisis,  As such, significant resources, including 
funds from PATH, ESG, HAP, CSBG, PHARE, Act 137, and HUD, are combined to 
ensure a comprehensive array of services are available. Our strategy is to utilize PATH 
funding primarily to support the services within our continuum that focus on engaging 
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homeless people and connecting them with the housing, treatment, and resources they 
need to gain a greater level of stability.   

 
Safe and affordable housing remains the primary gap in Butler County’s homeless 
system. Units that are desirable quite simply are often unaffordable to the PATH-eligible 
clients. The units of housing that are available in the private market that are affordable  
and accessible to the people we serve are often not safe and/or are not conducive to 
support their continued journey with recovery. 
 

Butler County recognizes the high percentage of individuals who struggle with dual 
diagnoses. Catholic Charities utilizes PATH funding primarily to target homeless 
individuals and families with mental illness and substance abuse issue while working to 
provide or connect them with services such as outreach and engagement, housing, 
information and referral, case management, healthcare related services, substance abuse 
and mental health treatment.  Butler County is proud to be a Trauma Informed Care 
Community and is taking the steps necessary to build a trauma informed workforce 
amongst all the providers.  The county also offers several providers who offer dual 
diagnosis inpatient and outpatient options. These services are often necessary in order to 
overcome symptoms of their disorders that have likely contributed to their unstable 
housing situation.  In addition, other supportive services are provided that help the target 
population to build the skills necessary to access and retain permanent housing and also 
to become productive members of the community.  These services include life skills 
training, personal supports, advocacy, educational/vocational services, socialization, and 
peer support.   
 
 PATH eligibility is determined at the time of initial assessment. If it is determined that 
the client is diagnosed with mental health and is homeless, staff will engage the 
individual and see if they are agreeable to this service. Verification of  homeless or at 
risk status is typically obtained at this time along with releases to verify mental health 
diagnosis if necessary. PATH case managers complete a PATH enrollment sheet and 
maintain a file that includes intake and enrollment forms, service plans, eligibility 
verifications and case notes. 

 
Catholic Charities is not required to follow 42CFR Part 2 regulations.  

 
Referrals will be made to a Certified Peer Specialist program if this support is indicated 
in service and support planning goals in an effort to connect individuals with community 
supports. 
 
Data 
 

Catholic Charities utilizes ClientTrack as its Homeless Management Information System.  
The HMIS administrator for the Western PA CoC does provide HMIS and PATH 
specific manuals that can be easily referenced for new employees or for staff reference. 
PATH required data has entered into the HMIS system since December 2014. County 
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administrators of PATH funded staff are educated in running required reports and pulling 
APR data for reporting purposes. Catholic Charities, with technical assistance from 
Butler County Human Services as needed, is responsible for training all staff on HMIS 
required entries and data is monitored a minimum of quarterly for accuracy by Butler 
County Human Services.  

 
Housing   
 
Butler County and its housing and homeless providers, adhere to the Housing First 
model, understanding that it is critical for homeless individuals to have a safe place to 
live before they will be able to focus on fulfilling other needs in their lives, such as 
treatment, employment, life skills training, medical care, etc., that will help lead them to 
self-sufficiency.  Case Managers work intensively with PATH-eligible clients to identify 
natural supports whenever possible, such as family or friends, that will welcome them 
into their home while they work on goals to move themselves toward self-sufficiency, 
including obtaining and remaining in a permanent housing situation.  Many times, 
however, the individuals served do not have supports available to them.   
 
PATH eligible clients are often eligible for various programs in our continuum that 
include CoC Permanent Supportive Housing, Emergency Solution Grant program and 
local or state funded security deposits and rental assistance. Permanent Supportive 
Housing program units are identified and master leased by the provider. For ESG, and 
other rental subsidies, clients are responsible to help locate an affordable housing unit. As 
described earlier, safe affordable housing is a barrier to clients quickly moving from 
homeless to housed. One of the initiatives that has been taken to improve the situation is 
that the Local Housing Options Team and its members have been actively working to 
engage landlords who are willing to become S.M.A.R.T. landlords and support the 
community by providing affordable housing to low income individuals and families.  

 
Staff Information  

 
The staff serving program are two Caucasian males, between the ages of 30 and 40 and 
50 and 60.  

The PATH staff of Catholic Charities are well aware of the importance of cultural 
competence and equity. PATH staff attends annual training at on cultural competence and 
health disparities and all programs implemented through Catholic Charities adhere to a 
non-discrimination policy.  Cultural competency within Butler County’s PATH funded 
services is further ensured through the participation of consumers and family members in 
the planning, implementation, and evaluation of the program.  These populations have 
constant input regarding the operation of PATH services and represent a valuable source 
of information regarding cultural competency, particularly relating to the target 
population. Catholic Charities does not have any PATH funded staff who are Certified 
Recovery Specialists or Certified Peer Specialists. 
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Client Information 
 
We project the number of adults to be contacted will be 160 individuals and we expect to 
enroll 130 literally homeless individuals. 
 
Over the past 2 years Catholic Charities has served over 2400 unduplicated people and  
70% of those individuals reported mental health or mental health and drug and alcohol 
diagnosis. PATH eligible participants were 85% Caucasian, 57 % female and 75% were 
between the ages of 31 and 61. 
 
Consumer Involvement 
 
Catholic Charities recognizes the importance of providing PATH eligible clients with 
opportunities for employment and/or other meaningful activity in order to support them 
on their journey toward recovery.  PATH eligible clients are often paid to provide 
services for the Path Transition Age Project and Home Again Butler County, such as 
cleaning and moving, that are necessary in making this a successful program and 
participants are encouraged to act as mentors for people entering into the programs. 
Family members are encouraged to participate in goal planning if these members are seen 
as a positive support and influence.   
 
Consumers and family members are also encouraged to attend the annual strategic 
planning board retreat and although one is not presently formed and was delayed due to 
COVID-19, Butler Catholic Charities is in the process of forming a local community 
advisory committee in which consumers and family members will be invited to sit on. 
 
One former PATH eligible client is employed at Catholic Charities, one former PATH 
eligible client volunteers at Catholic Charities and one former PATH eligible client is on 
the Local Housing Options Team which serves as the local advisory board for housing 
and homeless services.  

 
Alignment with State Comprehensive Mental Health Services Plan 

 
PATH funds received by Catholic Charities are consistent with the State Comprehensive 
Mental Health Services Plan because funds are targeted for outreach, engagement and 
case management of homeless and at risk individuals with a mental health or co-
occurring diagnosis.  Outreach to known and unknown areas where homeless reside is 
also completed on a bi-weekly basis. PATH funded staff provide case management to 
coordinate housing and mental health services as priorities and then work to connect the 
individuals to other mainstream services.  
 
Other Designated Funds   
 

A portion of our federal Community Mental Health Services Block Grant funds, as well 
other general revenue funds received from the State, are designated specifically for 
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serving people who experience homelessness and have serious mental illness.  These 
funds are used to support a variety of services, including permanent supportive housing 
programs and case management services.  Catholic Charities is also the recipient of 
Emergency Solutions Grant funding for rapid rehousing and homeless prevention. This 
funding is used to provide financial assistance and supportive services to literal 
homeless or imminently as risk individuals and families.  None of these funds, with 
exception of the State funds we receive specifically as cash match to the Federal PATH 
funds, are earmarked for PATH services.  
 
Programmatic and Financial Oversight 
 
Butler County Human Services provides programmatic and financial oversight to 
Catholic Charities. Programmatic oversight includes case reviews and technical 
assistance as needed, monthly review of PATH HMIS data, semi-annual reporting in 
PATH PDX and annual on-site program monitoring.  Financial oversight includes 
monthly review and approval of invoicing, quarterly reporting and budget calls as 
needed.   
 
SSI, SSDI Outreach, Access, Recovery (SOAR) 
 
Catholic Charities does not intend to use SOAR this grant year, because there is 
currently no SOAR trained staff due to turnover.  
 
Coordinated Entry 
 
The Western PA Continuum of Care fully implemented Coordinated Entry in January 
2018. Therefore, all PATH eligible individuals who are literally homeless are placed on 
the prioritization list and pulled for CoC and ESG programs in accordance with federal 
policy.  
 
Justice Involved 
 
Butler County began participating in Crisis Intervention Team training in 2011. The 
Crisis Supervisors help organize and implement the week long training that is held 
yearly in both the spring and fall. Butler County has trained approximately 75 law 
enforcement personnel (68%) along with numerous other first responders and 
individuals from both prison and probation. As a result, the Crisis mobile intervention 
team has seen as significant increase in calls from law enforcement requesting back up 
assistance.  
 
While justice involved Individuals are not prioritized for PATH funded services, they  
are taken into consideration in the following ways: 

 
 Catholic Charities staff have been given approval to enter the jail to complete 

intakes on individuals who are preparing for release and are homeless. 
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 The Butler County Local Housing Options Team has representatives from Career 
Link/ Career Track, Center for Community Resources, VA Butler Healthcare, the 
Community Health Clinic, various managed care organizations that provide 
monthly updates on opportunities and services available. Examples of recent 
opportunities specifically targeted to individuals with criminal histories includes 
classes offered to provide assistance with resume writing and an expungement 
clinic. 
 
 The Western PA Continuum of Care has a reentry grant from Home 4 Good 
Funds and has partnered with all counties within the Western PA Continuum of 
Care to provide rental assistance to the reentry population. 

 
Veterans 
 
VA Butler Healthcare is a collaborative partner within our community and an active 
participant with the Butler County Local Housing Options Team. Behavioral health needs 
of veterans and their families is often provided through the VA and the skilled staff are 
also used to provide resources for other supports and services that directly benefit 
veterans and their families. Catholic Charities used PATH funds for case management 
only and not to provide behavioral health care. 

 
 
Catholic Charities Tobacco Policy 
 
In keeping with Catholic Charities’ intent to provide a safe and healthful work 
environment, smoking and tobacco use is prohibited throughout the workplace. This 
includes Catholic Charitie’s offices and building entrances and exits as defined by local 
ordinances or laws. For purposes of this policy, “tobacco” includes cigarettes, cigars, 
pipes, and any other smoking products; dip, chew, snuff, and any other smokeless 
tobacco product; and nicotine delivery devices, such as e-cigarettes or vaping devices. 
The use of tobacco products is allowed only in designated areas outside the building. 
Smoking and the use of tobacco products is not permitted in company owned vehicles. 
 
This policy applies equally to all employees, clients, consumers, patients, and visitors. 

 

County of Butler Tobacco Policy  
 
Smoking in all indoor areas of the County Government Center and the Courthouse is 
prohibited. Violations of this provision shall be subject to disciplinary action, up to and 
including termination of employment, and in accordance with employees applicable 
Collective Bargaining Agreement or Memorandum of Understanding if any. The general 
policy regarding daily break periods for employees of the Courthouse and County 
Government Center has been that employees are entitled to one (1) hour duty-free lunch 
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break with no other break periods during the workday. Alternatively, at the department 
head’s discretion, employees may schedule one of the following daily break allowances:  

1. One (1) hour duty-free lunch break with no other breaks during each work day; or  
2. One-half hour duty-free lunch break, plus one (1) fifteen (15) minute break for 
each one-half (1/2) shift during each workday  

  
Employees will be required to utilize their break time for smoking outside the building. 
 
Health Disparities Impact Statement 
 
After review of HMIS data, males and youth are subpopulations that are vulnerable to 
behavioral health disparities.  
 
It is anticipated that Catholic Charities will serve approximately 24 YYA individuals with 
PATH funds.  
 
The total amount of PATH funds expected to be expended on the YYA population for 
Catholic Charities is approximately $10, 854  
 
PATH funds distributed to Catholic Charities are used specifically for street outreach and 
case management services.  Youth and young adults who are at risk or literally, homeless 
will be outreached to and ideally engaged to enroll in PATH funded case management 
services. 
 
Based on the general population who will receive services from this grant, the         
behavioral health outcomes for male youth are worse than other groups. We have 
prioritized the service needs of this population and will arrange services and activities 
to be consistent with the needs of the individuals enrolled in the program. Butler    
County is a rural community and statistically, residents in rural areas do not have       
health care coverage, proper access to health care needs and often face food insecurity. 
Outreach and case management will target this population and focus on referrals for   
these services.  
 
Limited Language Proficiency 
 
Catholic Charities is in compliance with Executive Order 13166, having taking 
reasonable steps for LEP individuals to access services. Catholic Charities proportion of 
LEP persons served is >1% and it is extremely infrequent that LEP individuals come into 
contact with the program.   
 
Butler County consists of a primarily Caucasian population; 95.9% according to the 
United States Census.  Catholic Charities does contract with an interpretation agency; 
Stratus Audio will be contacted as needed and has a policy in place on how to use this 
service.  
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Butler County - The CARE Center Provider Type: Social service agency

325 New Castle Rd PDX ID: 

Butler, PA 16001 State Provider ID: 

Contact: Tom Peridan Contact Phone #: 724-977-5869

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0   

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 36,678  $ 12,226  $ 48,904   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 36,678  $ 12,226  $ 48,904  The CARE Center is one of two providers in Butler County. 
 

j. Total Direct Charges (Sum of a-i) $ 36,678  $ 12,226  $ 48,904  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 36,678  $ 12,226  $ 48,904  

Source(s) of Match Dollars for State Funds: 

The CARE Center will receive $36,678 in federal PATH funds and $12,226 in state match funds. 
Detailed budget and narrative are included below.

Estimated Number of Persons to be Contacted: 60 Estimated Number of Persons to be Enrolled: 30

Estimated Number of Persons to be Contacted who are Literally Homeless: 60  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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The CARE Center 
2023-2024 PATH INTENDED USE PLAN 

 
Budget Narrative 

 
Butler County Human Services’ total PATH allocation for 2023-2024 is $109,204 
receiving $81,903 in federal funds and $27,301 in state funds. The CARE Center will 
receive $48,904 ($36,678 in federal funds and $12,226 in state funds).  It is projected 
that The CARE Center will use PATH funds to contact 60 adult clients and 30 will 
become enrolled.  It is projected that approximately 100% of the adults served by this 
PATH provider will be “literally” homeless.   
 
Personnel (Salary and Fringe Benefits)- PATH funds in the amount of $44,988 will 
be utilized to partially fund one ( 0.6 FTE) position will be at The CARE Center. 
PATH funds in the amount of $24,426 will be used for salaries and $20,562 will be 
used for benefits. This line item includes the following breakdown $33,741 in Federal 
PATH and $11,247 in State PATH. 
 
Travel- PATH funds in the amount of $1,014 will be used to fund staff travel for 

 outreach and travel that is required to assist PATH enrolled individuals in  accessing 
 mainstream resources, employment training, and other necessary services in order 
 to begin the journey out of homelessness.  Public transportation and shared rides are 
 utilized whenever possible.  Outreach is conducted twice a month and other travel is      

completed on an as needed basis. This line item will use $761 in Federal PATH funds 
and $253 in State PATH funds. 
 

  
Supplies/ Equipment-PATH funds in the amount of $620 will be used in this line 
item. $107 will be used to fund supplies needed in the office and field and PATH 
funds in the amount of $513 will be used to help cover the cost of a cell phone for 
The CARE Center homeless services intensive case manager. This line item includes 
the following breakdown $465 in Federal PATH and $155 in State PATH funds 

 
       Other- PATH funds in the amount of $2282 will be used to fund staff        
      development and contracted services and 4% of administration. This line item  
      includes the following breakdown $1712 in Federal PATH and $570 in State  
       PATH. 
 
      Staff Development and Contracted Services- PATH funds in the amount of   
      $402 will be used toward staff training and audit fees. Staff training includes   
      cultural competency and motivational interviewing. 

 
Administrative- PATH funds in the amount of $1,880 will be used to partially pay the 
administrative costs that are incurred as a result of operating the PATH program.  
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The CARE Center Inc. 
PATH Program 

FY 2023-2024 Budget 
 
 Annual 

Salary 
PATH-funded 
FTE 

PATH-
funded 
salary 

TOTAL 

Position 
Homeless Service Intensive 
Case Manager (R.R.) 

$36,457 0.67 $24,426 $24,426 

sub-total    $24,426 
Fringe Benefits 
Homeless Service Intensive 
Case Manager (R.R.) 

$30,689 0.67 $20,562 $20,562 

sub-total    $20,562 
     
Travel    $1,014 
     
Supplies/Equipment     
Office supplies    $107 
Cell phone/communications    $513 
     
Other 
Staff Development and 
Contracted Services 

   $402 

Administration (4%)    $1,880 
Total PATH Budget  $48,904 
 
 
 

Printed: 2/16/2023 12:52 PM - 2023 Pennsylvania Page 4 of 14



 

 

The CARE Center 
2023-2024 PATH INTENDED USE PLAN  

 
 

 
The CARE Centers mission is to provide a unique continuum, of quality, recovery 
based, trauma informed, integrated services including: education, intervention, case 
management, treatment, after care, and referrals to individuals and families in Butler, 
Greene, and Washington Counties. Additional services provided to the residents of 
Butler County include; pregnancy and parenting programs, basic needs assistance, 
housing assistance, homeless outreach and case management, emergency shelter, 
permanent supportive housing, life skills training, vocational educational guidance, and 
referral services.. 
 
Butler County Human Services total PATH allocation for 2023-2024 is $109,204 with 
$81,903 in federal funds and $27,301 in state funds.  The CARE Center will receive 
$48,904 in PATH funds ($36,678 in federal funds and $12,226 in state funds). 
 
Provider Name: The CARE Center- NEW 
 
Address: 325 New Castle Road 
                Butler, PA 16001 
 
Collaboration with HUD CoC Program 

 
 
Butler County is one of twenty counties to make up the Western PA Continuum of Care 
(PA-601) and one of seven counties that make up Pennsylvania’s Southwest Regional 
Homeless Advisory Board (SW RHAB). This advisory board functions as the 
Department of Housing and Urban Development’s (HUD) Continuum of Care for the 
region and is charged with coordination and oversight of the region’s homeless services 
system. 
 
The CARE Center is an active participant in the Butler County Local Housing Options 
Team (LHOT).  The Butler County LHOT currently has 30 member organizations, as 
well as additional community members, who work on a community level to implement 
the regional, state and local goals and objectives in our county.  This advisory 
committee’s role is to address program, funding, and networking problems within the 
homeless and housing service system. The LHOT also assesses housing and homeless 
service needs within the community, coordinates state and federal grant applications, 
and serves as an essential information and feedback source for the regional board on 
homeless programming, services and outcome data.  The LHOT participates in many 
annual needs assessments within our community, focusing on such things as drug 
prevention, child care needs, and housing and other basic needs.  This information is 
used on a county-wide level to drive planning and programming.   
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Collaboration with Community Organizations  
 
The CARE Center has formed excellent working relationships with various 
organizations which has reduced many barriers to quickly and effectively serving 
homeless individuals and families. Connection to mainstream services is a critical aspect 
of shelter case management because it is essential to help homeless families overcome 
barriers to self-sufficiency. The following list is comprised of the community 
organizations that The CARE Center partners with to serve PATH-eligible clients:  

 
 PATH-eligible clients are offered assistance in applying for all mainstream 

resources for which they might be eligible.  The County Assistance Office 
provides many of these resources, including cash assistance (in very limited 
circumstances as the State of PA has eliminated general assistance), SNAP, 
and Medicaid to eligible individuals and families.  PATH case managers then 
work with the program participants to access medical CARE through a 
network of primary CARE physicians throughout Butler County.  Mental 
health treatment services are available to PATH-eligible clients through a 
number of providers including Catholic Charities,  Glade Run Lutheran 
Services and Family Services of Butler Hospital.  The services available 
include residential, assertive community treatment, outpatient, psychiatric 
rehabilitation and blended case management. 
 

 A variety of drug and alcohol treatment services are also available, both in and 
out of the county, to give clients an opportunity for recovery.  Program 
participants are referred to the Butler County Drug and Alcohol Program for 
assessment and referral to the appropriate level of treatment.   
 

 Services for victims of violence are provided by the Victim Outreach 
Intervention Center (VOICe).  VOICe provides free and confidential services 
to individuals and families who are survivors of various crimes. VOICe works 
within our community to bring about social change and provide survivors with 
the ability to take control of their lives. 
 

 PATH eligible clients that are not able to secure medical coverage are 
connected with the Community Health Clinic of Butler County.  The clinic 
serves county residents with no health insurance and provides them with free 
outpatient primary medical care, preventive medical services, referrals for 
specialized services, and free medications when possible. 
 

 Salvation Army, the Lighthouse Foundation, and five local churches offer free 
community meals for both lunch and dinner during the week, as well as non-
prepared food available through a network of over twenty-six different food 
cupboards across the county.   
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 Beyond immediate needs, PATH eligible clients are offered numerous 
ancillary services ranging from peer support and leisure groups, to assistance 
with furniture, transportation and clothing. 
 

 Path eligible clients are provided with assistance in accessing other housing in 
the community, which might involve assisting a client in applying for housing 
services through another provider within the homeless continuum of care, 
including the Housing Authority of Butler County, Center for Community 
Resources, the Lighthouse Foundation, and Victim Outreach Intervention 
Center.   
 

 Examples of other service programs that meet the needs of PATH eligible 
clients and assist them in becoming self-sufficient and remaining in permanent 
housing include, but are not limited to:  

o Representative Payee Program: The Representative Payee program 
offers community support service through providing a volunteer to 
handle participants’ Social Security benefits on their behalf.  This 
program assists individuals with disabilities to maintain financial 
stability in the community. 

o Support Groups/Social/Recreational Opportunities: Many homeless 
individuals, especially the transition-age population, have no 
experience with, or knowledge of how to access positive and healthy 
socialization and recreation programs in the community.  There are 
numerous support groups (AA, NA, etc.), as well as socialization and 
leisure activity programs, in the community available and willing to 
support PATH-eligible clients.     

o S.H.O.P Program: The Supportive Housing Opportunities Program 
(S.H.O.P) helps participants ready to enter the housing market with all 
the necessary skills and knowledge to become a successful renter 

 
Street Outreach is conducted by another PATH funded provider, Catholic Charities, in 
conjunction with the Center for Community Resources, the Grapevine Center and VA 
Butler to provide monthly street outreach to individuals and families who are homeless. 
The outreach team can also be dispatched as needed and often completes outreach 2-3 
times per month.  Outreach is completed in known locations, new locations and for the 
Department of Housing and Urban Development’s annual Point-in-Time Count.  
 
Service Provision 
 

Butler County Human Services enters into a contractual arrangement with The CARE 
Center to provide these specific services to ensure that PATH funds are targeted case 
management services. Contracted providers are only permitted to provide the services 
dictated under the terms of their contract. A majority of the PATH funds are used to pay 
for the salary and benefits of the intensive case manager, who, will work intensely with 
families with children in emergency shelter that have been identified as needing more 
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intensive supports to overcome barriers to stable housing. This position can work with 
households served in any of our shelter programs.  

The PATH funded staff have access to two committees that provide the coordination and 
provision of services necessary to effectively assist PATH enrolled clients. These 
committees are the Service Coordination Committee (SCC) and the Service Integration 
Committee (SIC). The SCC meetings are held weekly and are comprised of a variety of 
mental health treatment providers allowing access to coordination of resources and 
supports that include services ranging from in home assistive services to the Assertive 
Community Treatment (ACT) team. This committee also provides treatment and service 
recommendations for individuals with severe mental illness who are struggling to 
maintain in the community with their current services. The SIC meeting is held monthly 
and is comprised of both housing and homeless providers as well as Neighborhood Legal 
Services and the local drop in center. The purpose if this meeting is discuss barriers to 
housing and develop creative solutions to help reduce those barriers.  
 
In Butler County, individuals and families who are homeless or at significant risk of 
becoming homeless are one of the major target populations.  Butler County 
acknowledges that not one agency or one funding stream can effectively serve all the 
individuals who are facing a housing crisis,  As such, significant resources, including 
funds from PATH, ESG, HAP, CSBG, PHARE, Act 137, and HUD, are combined to 
ensure a comprehensive array of services are available. Our strategy is to utilize PATH 
funding primarily to support the services within our continuum that focus on engaging 
homeless people and connecting them with the housing, treatment, and resources they 
need to gain a greater level of stability.   

 
Safe and affordable housing remains the primary gap in Butler County’s homeless 
system. Units that are desirable quite simply are often unaffordable to the PATH-eligible 
clients. The units of housing that are available in the private market that are affordable  
and accessible to the people we serve are often not safe and/or are not conducive to 
support their continued journey with recovery. 
 

Butler County recognizes the high percentage of individuals who struggle with dual 
diagnoses. The CARE Center utilizes PATH funding to assist homeless who are 
experiencing mental illness and substance abuse while working to provide or connect 
them with services such as information and referral, case management, health care related 
services, substance abuse and mental health treatment and permanent housing.  Butler 
County is proud to be a Trauma Informed Care Community and is taking the steps 
necessary to build a trauma informed workforce amongst all the providers.  The county 
also offers several providers who offer dual diagnosis inpatient and outpatient options. 
These services are often necessary in order to overcome symptoms of their disorders that 
have likely contributed to their unstable housing situation.  In addition, other supportive 
services are provided that help the target population to build the skills necessary to access 
and retain permanent housing and also to become productive members of the community.  
These services include life skills training, personal supports, advocacy, 
educational/vocational services, socialization, and peer support.   
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PATH eligibility is determined at the time of assessment. Verification of  homeless or at 
risk status is typically obtained at this time along with releases to verify mental health 
diagnosis if necessary. PATH case managers complete a PATH enrollment sheet and 
maintain a file that includes intake and enrollment forms, service plans, eligibility 
verifications and case notes. 

 
The CARE Center is not required to follow 42CFR Part 2 regulations.  

 
Referrals will be made to a Certified Peer Specialist program if this support is indicated 
in service and support planning goals in an effort to connect individuals with community 
supports. 
 

Data 
 

The CARE Center will utilize ClientTrack as its Homeless Management Information 
System.  The HMIS administrator for the Western PA CoC does provide HMIS and 
PATH specific manuals that can be easily referenced for new employees or for staff 
reference. PATH required data has entered into the HMIS system since December 2014. 
County administrators of PATH funded staff are educated in running required reports and 
pulling APR data for reporting purposes. The CARE Center, with technical assistance 
from Butler County Human Services as needed, is responsible for training all staff on 
HMIS required entries and data is monitored a minimum of quarterly for accuracy by 
Butler County Human Services.  

 
Housing   
 
Butler County and its housing and homeless providers, adhere to the Housing First 
model, understanding that it is critical for homeless individuals to have a safe place to 
live before they will be able to focus on fulfilling other needs in their lives, such as 
treatment, employment, life skills training, medical care, etc., that will help lead them to 
self-sufficiency.  Case Managers work intensively with PATH-eligible clients to identify 
natural supports whenever possible, such as family or friends, that will welcome them 
into their home while they work on goals to move themselves toward self-sufficiency, 
including obtaining and remaining in a permanent housing situation.  Many times, 
however, the individuals served do not have supports available to them.   
 
PATH eligible clients are often eligible for various programs in our continuum that 
include CoC Permanent Supportive Housing, Emergency Solution Grant program and 
local or state funded security deposits and rental assistance. Permanent Supportive 
Housing program units are identified and master leased by the provider. For ESG, and 
other rental subsidies, clients are responsible to help locate an affordable housing unit. As 
described earlier, safe affordable housing is a barrier to clients quickly moving from 
homeless to housed.   
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Staff Information  
 

The staff serving program clients is a Caucasian male between the ages of 50 and 60. 

PATH staff are required to attend annual trainings on cultural competence and equity, inclusion 
and transgender.  

Client Information 
 

We project the number of adults to be contacted will be 60 individuals and we expect to enroll 30 
homeless individuals. 

 
Over the past 2 years, Catholic Charities, the counties point of contact for housing and homeless 
services and Coordinated Entry program, has served over 2400 unduplicated people and 70% of 
those individuals reported mental health or mental health and drug and alcohol diagnosis. PATH 
eligible participants were 85% Caucasian, 57 % female and 75% were between the ages of 31 
and 61. 

 
Consumer Involvement 

 
The CARE Center employs numerous staff who were at one time PATH eligible. We are aware 
of one individual being employed at this provider. PATH family members are encouraged to 
participate in goal planning if these members are seen as a positive support and influence.  
Consumers and family members are also encouraged to attend the annual strategic planning 
board retreat. The Western Region Continuum of Care is also looking into consumer 
participation on boards and other decision making meetings with the goal of helping with 
recruitment and instating a policy requirement.  

Alignment with State Comprehensive Mental Health Services Plan 
 

PATH funds received by The CARE Center are consistent with the State Comprehensive 
Mental Health Services Plan because funds are targeted for outreach, engagement and 
case management of homeless and at risk individuals with a mental health or co-
occurring diagnosis.  Outreach to known and unknown areas where homeless reside is 
also completed on a bi-weekly basis. PATH funded staff provide case management to 
coordinate housing and mental health services as priorities and then work to connect the 
individuals to other mainstream services.  
 
Other Designated Funds   
 

A portion of the federal Community Mental Health Services Block Grant funds, as well 
other general revenue funds received from the State, are designated specifically for 
serving people who experience homelessness and have serious mental illness. We also 
receive Emergency Solutions Grant funding from the state and this is used to provider 
supportive services to literally homeless individuals.  
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Programmatic and Financial Oversight 
 
Butler County Human Services provides programmatic and financial oversight to The 
CARE Center. Programmatic oversight includes case reviews and technical assistance as 
needed, monthly review of PATH HMIS data and annual on-site program monitoring.  
Financial oversight includes monthly review and approval of invoicing, quarterly 
reporting and budget calls as needed.   
 
SSI, SSDI Outreach, Access, Recovery (SOAR) 
 
The CARE Center will not be using SOAR this year, because the primary population 
that the case managers are serving are those in emergency shelter. In accordance with 
HUD guidance and the Western PA Continuum of Care, it is our intention that 
individuals go from homeless to housed in 30 days and therefore, there is not enough 
time to see this process through with this specific population.  
 
Coordinated Entry 
 
The Western PA Continuum of Care fully implemented Coordinated Entry in January 
2018. Therefore, all PATH eligible individuals who are literally homeless are placed on 
the prioritization list and pulled for CoC and ESG programs in accordance with federal 
policy.  
 
Justice Involved 
 
Butler County began participating in Crisis Intervention Team training in 2011. The 
Crisis Supervisors help organize and implement the week long training that is held 
yearly in both the spring and fall. Butler County has trained approximately 75 law 
enforcement personnel (68%) along with numerous other first responders and 
individuals from both prison and probation. As a result, the Crisis mobile intervention 
team has seen as significant increase in calls from law enforcement requesting back up 
assistance.  
 
While justice involved Individuals are not prioritized for PATH funded services, they  
are taken into consideration in the following ways: 

 
 Another PATH funded provider, Catholic Charities, completes intakes at the 

Butler County Prison on individuals who are preparing for release and are homeless. 
 
 The Butler County Local Housing Options Team has representatives from Career 
Link/ Career Track, Center for Community Resources, VA Butler, the Community 
Health Clinic, various managed care organizations that provide monthly updates on 
opportunities and services available. Examples of recent opportunities specifically 
targeted to individuals with criminal histories includes classes offered to provide 
assistance with resume writing and an expungement clinic. 
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 The Western PA Continuum of Care has a reentry grant from Home 4 Good 
Funds and has partnered with all counties within the Western PA Continuum of 
CARE to provide rental assistance to the reentry population. 

 
Veterans 
 
VA Butler is a collaborative partner within our community and an active participant with 
the Butler County Local Housing Options Team. Behavioral health needs of veterans and 
their families is often provided through the VA and the skilled staff are also used to 
provide resources for other supports and services that directly benefit veterans and their 
families. PATH funds can be used for case management of Veterans in order to be sure 
that Veterans are connected to behavioral health services. 

 
The CARE Center Tobacco Policy 
 
No use of tobacco products, including cigarettes, smokeless tobacco and electronic 
cigarettes is permitted within the facilities or on the property of The CARE Center at any 
time.  
 
County of Butler Tobacco Policy  
 
Smoking in all indoor areas of the County Government Center and the Courthouse is 
prohibited. Violations of this provision shall be subject to disciplinary action, up to and 
including termination of employment, and in accordance with employees applicable 
Collective Bargaining Agreement or Memorandum of Understanding if any. The general 
policy regarding daily break periods for employees of the Courthouse and County 
Government Center has been that employees are entitled to one (1) hour duty-free lunch 
break with no other break periods during the workday. Alternatively, at the department 
head’s discretion, employees may schedule one of the following daily break allowances:  

1. One (1) hour duty-free lunch break with no other breaks during each work day; or  
2. One-half hour duty-free lunch break, plus one (1) fifteen (15) minute break for 
each one-half (1/2) shift during each workday  

  
Employees will be required to utilize their break time for smoking outside the building. 
 
Health Disparities Impact Statement 
 
After review of HMIS data, males and youth are subpopulations that are vulnerable to 
behavioral health disparities.  
 
It is anticipated that The CARE Center will serve approximately 5 YYA individuals with 
PATH funds. The total amount of PATH funds expected to be expended on the YYA 
population for Catholic Charities is approximately $8,805  
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PATH funds distributed to The CARE Center are used specifically for case management 
services.  Youth and young adults who are at risk or literally, homeless will be 
outreached to and ideally engaged to enroll in PATH funded case management services. 
 
Based on the general population who will receive services from this grant, the         
behavioral health outcomes for male youth are worse than other groups. We have 
prioritized the service needs of this population and will arrange services and activities 
to be consistent with the needs of the individuals enrolled in the program. Butler    
County is a rural community and statistically, residents in rural areas do not have       
health care coverage, proper access to health care needs and often face food insecurity. 
 
Outreach and case management will target this population and focus on referrals for   
these services.  
 
Limited Language Proficiency 
 
The CARE Center is in compliance with Executive Order 13166, having taking 
reasonable steps for LEP individuals to access services. The proportion of LEP persons 
served is >1% and it is extremely infrequent that LEP individuals come into contact with 
the program.   
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SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Luzerne/Wyoming: Children's Service Center/Robinson Counseling Center 
of Wyoming Valley, Inc. 

Provider Type: Community mental health center

335 S Franklin St PDX ID: PA - 081

Wilkes-Barre, PA 18702 State Provider ID: 

Contact: Shari Pisarcik Contact Phone #: 570-825-6425

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  Detailed budgets and narratives are included in 
individual provider IUPs.  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 51,680  $ 17,227  $ 68,907   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 51,680  $ 17,227  $ 68,907  Detailed budgets and narratives are provided in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 51,680  $ 17,227  $ 68,907  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 51,680  $ 17,227  $ 68,907  

Source(s) of Match Dollars for State Funds: 

Luzerne/Wyoming Counties Children's Service Center/Robinson Counseling Center will receive a total of $68,907 in federal and state PATH funds.

Detailed budgets and narratives are provided in individual provider IUPs.

Estimated Number of Persons to be Contacted: 150 Estimated Number of Persons to be Enrolled: 70

Estimated Number of Persons to be Contacted who are Literally Homeless: 30  

Number staff trained in SOAR in grant year ending in 2022: 2 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Luzerne/Wyoming Counties 

Children’s Service Center/Robinson Counseling Center 

2023-2024 PATH IUP 

 

              Local Provider Description 

Children’s Service Center/Robinson Counseling Center 

335 S. Franklin St. 

Wilkes-Barre, PA 18702 

570-825-6425 

 

PDX: PA-081 Luzerne/Wyoming: Children’s Service Center/Robinson Counseling Center of Wyoming Valley, Inc. 

Children’s Service Center/Robinson Counseling Center (CSC/RCC) is a large non-profit community mental health 
/substance use disorder clinic that is deeply committed to the wellness of children, adolescents, and adults in our 
community. It is an integrated health care system that offers individual/group/family counseling, SUD services, Blended 
Case Management, Homeless Advocate, Peer Support Programs, medication management and integrated medical 
services (physical, mental and pharmaceutical services). CSC/RCC staff can identify and link to community resources 
and have cooperative relationships with other community organizations. Total PATH funding allocation is $68,907 of 
which $51,680 is federal and $17,227 is state match. 

 

             Collaboration with HUD Continuum of Care (CoC) Program 

 The Luzerne County CoC includes Wilkes-Barre, Hazleton, and Luzerne County. The CoC had met monthly before the 
COVID-19 pandemic emergency. Since then, meetings have been scheduled by the Commission on Economic 
Opportunity as needed. CSC/RCC PATH Homeless Advocate works with CoC /HUD providers to coordinate services for 
the homeless and those who are at risk of homelessness who are mentally ill. CSC/RCC are an active part of an 
Emergency Planning and Intervention Team that helps to resolve difficult problems with homeless/at risk of 
homelessness individuals that may involve mental illness, substance abuse, legal issues, physical disabilities etc. in 
Luzerne/Wyoming Counties. 

Luzerne County Continuum of Care contact is through Commission on Economic Opportunity at 

 #570-826-0510 
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                Collaboration with Local Community Organizations 
 

                    Mental Health: 

o Children’s Service Center/Robinson Counseling Center - home agency - full-
service community integrated mental health agency servicing children and their 
families and adults, ability to facilitate rapid involvement in services/SOAR 
consultations 

o Northeast Counseling Services - community mental health agency in southern 
Luzerne County – provide coordination when their consumers are in 
shelters/SOAR consultations 

 

Housing: 
 
 
O Step by Step - Community Residential Rehab and Supported Living provider - 

Mutual referrals based on consumer needs 
o Mother Theresa’s Haven - Men’s emergency shelter - outreach at the shelter to 

identify residents who request or need mental health services 
o Commission on Economic Opportunity (housing assistance) - HUD-funded 

permanent supported housing programs; rental, mortgage, and utility assistance; 
medication purchase assistance - outreach to CEO when a consumer presents 
who requests or appears to need mental health services 

o VA Transitional Housing Programs 
o Local Housing Authorities (permanent Housing) - Section 8 and subsidized 

housing - outreach as needed to tenant or applicants who may be in danger of 
becoming homeless 

o Ruth’s Place - Women’s emergency Shelter - weekly outreach to the shelter to 
meet with residents and involvement in weekly planning meeting 

o    Catholic Social Services Bridge to Independence - provides housing and supportive 
services for young adults ages 18-26 who have mental health concerns. 

o Domestic Violence Service Center - Emergency Shelter/Transitional Housing for 
single women 18 and older and female parent with child/children who are 
experiencing domestic violence 

o Catherine McAuley House - emergency shelter for women with children 
o Volunteers of America - Manna House - Transitional housing for ages 18-25, 
   Master Leasing Program, Give Hope—homelessness, housing security, and street outreach                                          
o Valley Youth House - Transitional housing for transition age youth 
o Salvation Army Kirby Family House - Transitional housing for families 

o Allied Services- Community Residential Rehab and Supported Living Services 
o Keystone Mission- services for homeless which includes Code Blue shelter during winter, 

Men’s Transformation Center, food outreach to homeless etc. 
 

 
Health: 

 
 
o Wilkes-Barre General Hospital - outreach at the request of nurse case managers to 

patients who are homeless and in need of services and community resources 
o Geisinger Wyoming Valley Hospital /Geisinger South Hospital- outreach at the 

request of nurse case managers to patients who are homeless and in need of 
services and community resources 

o McKinney Clinic - Healthcare for the Homeless provider - outreach at the request 
of clinic staff to patients who are homeless and in need of services 
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             o Volunteer in Medicine Clinic - Clinic for working individuals with no    
insurance - outreach at the request of clinic staff to patients who are homeless and 
in need of services 

o Conyngham Care - walk in healthcare clinic located at Children’s Service Center 
 
Substance Use Disorders: 

o Robinson Counseling Center SUD-Home Agency-Outpatient and Intensive Outpatient 
Drug and Alcohol Services Warm Hand Off and CRS Services 

       o Wyoming Valley Alcohol & Drug Services (outpatient and intensive 
outpatient) - mutual referrals based on consumer need 
       o Luzerne County Drug and Alcohol Case Management-mutual referrals 
based on consumer need 
         *New Roots Recovery Center-offers supports to individuals with substance 
use disorders and their families, CRS services and day programming 
 
   
Employment: 

o Office of Vocational Rehabilitation - Local OVR office  
o Step-by-Step - Supported employment - referrals to /for supported employment 
o The Greenhouse - Clubhouse Model - TEPs, supported employment, Psychiatric 

                Rehabilitation - mutual referrals based on consumer need 
 
 
Service Provision 
 
PATH eligibility is determined through the engagement process. As soon as a diagnosis of 
serious mental illness is determined, housing status confirmed, and participants consents to 
enrollment they are deemed PATH eligible and can be enrolled in the service. Having the 
Homeless Advocate embedded in the community mental health setting makes connecting 
consumers to services a seamless process. Our PATH program does not have a Certified Peer 
Specialist. Our agency does have CPS’s/ CRS’s in other programs. Those programs have referred 
to our PATH services when needed. 
 
The PATH funds are used to: 

1. Homeless Advocate-primary responsibility is to engage with the homeless and/or those 
at risk of homelessness who have a mental illness. Assists with obtaining housing using 
all available resources in the community, entitlements, educational, vocational or any 
community services as needed. Helps to connect to Community Residential Rehab 
settings and refers to Mental Health, SUD, Case Management and Supported Living 
services to help the individual to live well in their community. 

2. Monetary assistance for housing when needed 
3. Birth certificates for the homeless 
4. Photo ID’s for the homeless 
5. Equipment for those who are living outdoors 
6. Basic household cleaning supplies/furniture/bedding 
7. Pots/pans/dishes silverware 
8. Laundromat gift cards 
9. Haircut gift cards 
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10. Grocery store/Basic needs gift cards 
11. Winter Coats, Boots, hats, gloves, socks 
12. Help with obtaining bus passes. 
13. As needed support based on individual need 
14. PATH funds can also used to provide monetary assistance if the individual has used all 

available resources in the community or those funds have been depleted through 
community agency programs 
 
 

Gaps in current service system: Numbers of those that are homeless and/or at risk of 
homelessness has increased in our area due to many factors: mental illness, substance use 
disorders, unemployment/underemployed, legal issues, those displaced from housing due to 
fire, evictions, loss of income source, increased rental costs etc. Many have difficulty following 
treatment recommendations, taking prescribed medications to reduce mental health symptoms 
and/or attending counseling services for mental health and/or substance use disorders. Many 
residential providers, both subsidized and non-subsidized, have strict requirements on 
behaviors/legal issues (both present and past) that prevent many severely ill people from 
finding adequate housing. Currently only the women in upper Luzerne County have a 
permanent Shelter (Ruth’s Place). The men’s shelter (Mother Teresa’s Haven) is staying at one 
local church facility due to the pandemic but starting in March 2023 will return to moving week 
to week between local churches. A shelter in Hazleton, PA (Divine Providence) serves men and 
women. Code Blue temporary shelter is open this winter for when the temperature is 20 
degrees and below at night or if there is more than 12 inches of snow. It serves both men and 
women. Keystone Mission administers/staffs the program at their Transformation Center 
located in Wilkes-Barre, PA. 
 
Co-occurring Services available: All CSC/RCC consumers are assessed for both Mental Health 
and Substance Use Disorders when entering all services.  The Homeless Advocate will assess 
when outreaching into the community or receiving a referral from any provider agency. 
Referrals are made as needed to the appropriate service within CSC/RCC and/or to community 
agencies. Detox, inpatient rehabilitation, intensive outpatient, individual outpatient, and 
Medication Assisted Treatment (MAT) are all available through our local agencies. CSC/RCC 
offers Substance Use Disorder Outpatient services, Intensive Outpatient groups, Certified 
Recovery Specialist, Warm Hand Off (WHO) services and Co-occurring Case Management 
services. Individuals also have access to case management services through Luzerne County 
Drug and Alcohol and Wyoming Valley Alcohol & Drug Services. 
                    
 
42 CFR Part 2 Regulations: CSC/RCC is required to follow 42 CFR Part 2 regulations. Consumers 
must sign D&A Consent for Release of Confidential Information for any information to be 
disclosed. 42 CFR Part 2 prohibits the unauthorized disclosure of patients records except in 
limited circumstances. 

 

Data 

PATH funded staff received training on the CLARITY HMIS system utilized by the Luzerne County 
CoC. In addition to having access to the expertise of the lead agency, CSC/RCC has a copy of the 
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user manual. The Commission on Economic Opportunity is the lead HMIS agency and Barbara 
Gomb is the HMIS director. 

Housing 

Referrals for housing include Personal Care Homes, Community Residential Rehabilitation 
homes, transitional housing, permanent supported housing, Shelter plus Care, Master Leasing, 
subsidized housing, private housing and home ownership. All are based on participant’s wishes 
and needs. Agencies include Personal Care Home providers. Step-by-Step program, Allied 
Services, Catholic Social Services, Domestic Violence Service Center, Salvation Army, Volunteers 
of America, Keystone Mission, Commission on Economic Opportunity, Housing Development 
Corporation, Luzerne County Office of Human Services, Public Housing Authorities, Private 
subsidized providers, and private landlords. Rental assistance is available through CEO as funds 
are available. 

 

Staff Information 

The staff funded through PATH are white, female and over age 50. Cultural Competency 
mandatory education is a yearly educational requirement of the agency. No current PATH staff 
are CPS’s or CRS’s.  

The Homeless Advocate has 17 years of experience and relationship building, which serves 
PATH clients well. She seeks out resources to assist the individual while they transition from 
homelessness to housed.  

 

Client Information 

CSC/RCC reported: 

o 197 individuals contacted through outreach from the Homeless Advocate of which 43 
were enrolled in PATH 

o 28 had active MH services, 11 were referred for MH services and 7 attained MH services 
o Prior Living situations: 28 were in an emergency shelter, 12 were in a place not meant 

for habitation, 1 was referred from a psychiatric facility and 2 were staying with 
family/friends 

o Ethnicity: Of the 43 PATH enrolled 40 were non-Hispanic/non-Latin(a)(o)(x) , 3 were 
Hispanic/Latin (a)(o)(x),  

o Veterans: 2  
o Co-occurring Disorders: 23  
o Ages: Age 18-23=1, Age 24-30=4, Age 31-40=13, Age 41-50=8, Age 51-61=14. Age 62 and 

over=3 
o Gender: Identified as female=20, Identified as male=23, Identified as no single gender=0 
o Race: American Indian=0, Asian or Asian American=0, Black, African American and/or 

African=9, Native Hawaiian, or Pacific Islander=0, White=34 
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We are anticipating 150 individuals to be contacted during 2023/2024. Of those, we are 
estimating the # of individuals enrolling in PATH to be 70. Number and percentage of adult 
clients to be served using PATH funds who are literally homeless: 85 individuals/56%. 

Consumer Involvement 

Consumers and families are invited to participate in initial planning and development of all 
services. Each year the county office holds public hearings to accept input for development of 
the annual plan. 

The county has an on-going Mental Health Planning Committee that meets on a regular basis to 
discuss family and consumer ideas about existing services and development of new services. At 
this time, Luzerne/Wyoming County has no PATH eligible consumers who are employed as staff, 
volunteer with provider, serve on a governing board or serve on a formal advisory board. 

 

Alignment with State Comprehensive Mental Health Services Plan 

The Homeless Advocate works in accordance with the Luzerne County CoC to meet the needs 
of homeless individuals we encounter. Agencies involved in the CoC have long used the “no 
wrong door” approach to prevent shuttling clients from agency to agency. Service providers 
work together to decrease interruptions in the lives of homeless individuals and their families. 
Outreach is conducted at programs which serve the homeless and in the community to areas 
where the homeless can be found to begin to form relationships which can turn into successful 
engagement and enrollment. CSC/RCC work with Luzerne County emergency management 
services in the event of a natural disaster to help meet the needs of those with SMI and the 
homeless. 

 

Other Designated Funds 

While PATH funds are used exclusively for the outreach and engagement of homeless 
individuals, many homeless connect with CSC/RCC through self-referral, crisis service and 
referrals from many other services. These entries into services are funded through county base 
dollars as well as Health Choices. PATH is now using funds from the grant for specific needs of 
the homeless which include Backpacks filled with necessities, items for outdoor living, 
Homeless to Housed starter items and miscellaneous items such as Birth Certificates, photo 
ID’s, out of state Birth Certificates, emergency hotel housing. 

 

Programmatic and Financial Oversight 

CSC/RCC receives its PATH funding through the Luzerne/Wyoming Counties MH/DS services. 
CSC/RCC submits an RFP for these services and service provision is monitored through the 
counties’ contract monitoring program. 
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In addition to County oversight CSC/RCC monitors all funding requests through their CFO and 
Accountant.  

 

SSI/SSDI Outreach, Access, and Recovery (SOAR) 

PATH Homeless Advocate and Supervisor are PATH trained. We have 1 other staff that is 
trained in our Adult Blended Case Management department. All consumers that are PATH 
eligible are offered to apply for SSI/SSD if they are not currently receiving benefits. PATH 
Homeless Advocate has not been able to complete an application mostly due to the transient 
nature of our homeless population. She has been able to assist some individuals to apply online 
and accompany them to scheduled appointments at Social Security and helps them to follow up 
with an attorney if an appeal is needed. 

 

Coordinated Entry 

Ongoing implementation of the Coordinated Entry System in Luzerne County is key to gathering 
data which eliminated clients retelling their stories with each agency. Privacy and safety 
concerns are practiced by all agencies. Individuals are not bounced from agency to agency 
without a clear handoff to an identified representative. This has been shown to reduce barriers 
to accessing services. 

 

Justice Involved 

PATH participants with criminal backgrounds account for approximately 40%. These individuals 
present challenges in finding permanent housing. CSC/RCC provides Case Management services 
to individuals accepted into the Mental Health Specialty Court program. Master Leasing 
program administered by Volunteers of America assists consumers in obtaining housing despite 
their criminal history and allows them to garner a good landlord reference after their 
involvement in the program is completed. Master Leasing is now taking referrals from other 
programs to offer help with housing. Crisis Intervention Team training has been active in 
Luzerne/Wyoming Counties for the past 11years. Five training courses are scheduled to be held 
per year or as need arises. Officers report feeling more confident in their interactions with 
persons in crisis. No specific outcomes have been measured. 

 

Veterans 

When a veteran is identified in the PATH engagement/enrollment we will ask them for their 
choice of available services. Those that have served and are identified through PATH most times 
have been separated from the armed forces. These separations include other than 
honorable/dishonorable discharges. If this is the case, we serve them through our community 
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resources. If honorably discharged, we will also find out what eligible VA services are available 
for them and help connect to these services. 

 

Tobacco Policy 

CSC/RCC has been tobacco/smoke free since 01/01/2003. This includes properties, line of sight 
and tobacco/smoking products. While there is no specific policy to help individuals engage in 
cessation counseling/treatment, we will assist individuals in obtaining the service through their 
PCP’s and/or local cessation programs offered in the community. 

 

 

Health Disparities Impact Statement 

CSC/RCC works with other community agencies to ensure transition into housing and treatment 
resources fit the needs of the individual consumer. 

Efforts to support the Youth and Young Adult (YYA), ages 18-30yrs., disparity population by 
providing the following: 

o Expected number of YYA to be contacted is 25, enrolled 10 
o Approximately 5% of PATH funds or $3445 
o Types of services funded by PATH that are available for YYA individuals include: 

outreach, screening, enrollment, linkage to services and case management 

 

Limited English Proficiency 

CSC/RCC provides services to many consumers with limited English proficiency. We offer some 
bilingual staff and professional medical translation is accessed through Language Line. The 
service is available via telephone 24 hours per day.
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Luzerne/Wyoming County PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

Housing Case Manager 39,800 1.0 39,800 39,800 

Outreach Liaison (Certified 
Peer Specialist) 

 
 
 

 
 

 
 

Supervisor (5 hrs/wk) 54,800 .13 7,100 7,100 

Resource Specialist     

sub-total    46,900 

     

FRINGE BENEFITS 
Position 

Housing Case Manager 11,507 1.0 11,507 11,507 

Outreach Liaison (Certified 
Peer Specialist) 

  
  

Outreach Liaison #2     

Resource Specialist     

sub-total    11,507 

     

TRAVEL 

Local Travel for Outreach 500 1.0 500 
 

500 
 

Travel to training and 
workshops 

  
  

sub-total    500 

     

SUPPLIES/EQUIPMENT 

Consumer-related items 10,000 1.0 10,000 10,000 

Office supplies     

Cell Phone     

sub-total    10,000 

     

Other 

Staff training             

One-time rental assistance    
 

 
 

Security deposits     

Client transportation     

sub-total     

 

Total PATH Budget                $68,907 
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Budget Narrative 
 

Personnel: 
The PATH funds are used to fund the Homeless Advocate and a portion of supervisory time 
for 1 supervisor including SOAR administration time. $39,800 pays the salary of the 
Homeless Advocate and $7,100 pays 13% or about 5 hours per week of the supervisor’s 
salary. The supervisor participates in CoC meetings, and other meetings related to homeless 
topics such as the Homeless Coalition meetings, CJAB meetings, etc. The supervisor is the 
lead SOAR contact for our agency as well as other providers in the county who need 
assistance.  
Total request for salaries is $46,900. ($35,175 in Federal PATH, and $11,725 in State PATH 
funds) 
 
Fringe benefits  
FICA tax at 7.65% of wages 
Retirement costs at an average of 2% of wages 
Health Insurance at a cost of $585 per month 
$11,007 is the amount to be expended for fringe benefits of PATH staff ($8,255 in Federal 
PATH, and $2,752 in State Path funds). 

 
Travel: 
Travel expenses related to PATH duties are estimated at $500 (860 miles at $.58 per mile).   
($375 in Federal PATH and $125 in State PATH funds) 

 
Supplies: 
Outreach resources and supplies for PATH population are estimated to be $10,000. ($7,500in 
Federal PATH and $2,500 in State PATH funds) 

 
Total PATH allocation is $68,907
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Clarion County - Center for Community Resources Provider Type: Social service agency

214 South 7th Avenue PDX ID: 

Clarion, PA 16214 State Provider ID: 

Contact: Sarah Knepper Contact Phone #: 8142261080

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 34,814  $ 11,605  $ 46,419   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 34,814  $ 11,605  $ 46,419  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 34,814  $ 11,605  $ 46,419  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 34,814  $ 11,605  $ 46,419  

Source(s) of Match Dollars for State Funds: 

Clarion County Mental Health Administration will receive a total of $46,419 in federal and state PATH funds.
Detailed budgets and narratives are included below. 

Estimated Number of Persons to be Contacted: 112 Estimated Number of Persons to be Enrolled: 45

Estimated Number of Persons to be Contacted who are Literally Homeless: 10  

Number staff trained in SOAR in grant year ending in 2022: 1 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Provider BUDGET 
Clarion County PATH Program 

FY 2023-2024 Budget 

 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Housing Case Manager $35,000 .60 $21,000 $21,000 
Outreach Liaison 
(Certified Peer 
Specialist) 

 
 
  

  

Outreach Liaison #2 
    

Program Manager $45,390 .10 $4,539 $4,539 
sub-total   $25,539 $25,539 
     
FRINGE BENEFITS 
Position 
Housing Case Manager $6,000           .60 $3,600 $3,600 
Outreach Liaison 
(Certified Peer 
Specialist) 

  
  

Outreach Liaison #2     
Program Manager $6,000           .10 $600 $600 
sub-total    $4,200 
     
TRAVEL 
Local Travel for 
Outreach 

   
 $580 

Travel to training and 
workshops 

    

sub-total    $580 
     
SUPPLIES/EQUIPMENT 
Consumer-related items    $1,000 
Office supplies    $500 
Cell Phone    $400 
sub-total    $1,900 
     
Other 
Occupancy         $1,700 
One-time rental 
assistance 

$8,500          100% $8,500 $8,500 

Security deposits $4,000          100% $4,000 $4,000 
Client transportation     
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sub-total   $14,200 $14,200 
 
Total PATH Budget  $46,419 
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Budget Narrative Center for Community Resources Clarion County  
 
 
Personnel: 

This line item includes the following breakdown:  $24,539  in State PATH and $3,492 in other funding for 

a total of $80,390 

Fringe Benefits: 

This line item includes the following breakdown:  $ 4,200  in State PATH and $ 7,800 in other funding for 

a total of $12,000. 

Travel: 

This line item includes the following breakdown:  $580 in State PATH and $0 in other funding for a total 

of $580. 

Equipment: 

This line item includes the following breakdown:  $378 in Federal PATH, $126 in State PATH and $0 in 

other funding for a total of $504. 

Supplies: 

This line item includes the following breakdown:  $1900  in State PATH and $654 in other funding for a 

total of $1900. 

Other: 

This line item includes the following breakdown:  

One time rental assistance $8,500 

Security Deposits $ 4,000 

For a total of $14, 200  

In–Kind Supports: 0.00 

 

The amount of PATH funds that Center for Community Resources will receive is expected to be 
$46,419.  The federal allocation is $34,814 and that state match is $11,605. 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Franklin-Fulton County Mental Health/Intellectual Disabilities/Early 
Intervention

Provider Type: Social service agency

425 Franklin Farm Lane PDX ID: PA-030

Chambersburg, PA 17201 State Provider ID: 4230

Contact: Jennifer Johnson Contact Phone #: 7172645387

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 54,558  $ 18,186  $ 72,744   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 54,558  $ 18,186  $ 72,744  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 54,558  $ 18,186  $ 72,744  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 54,558  $ 18,186  $ 72,744  

Source(s) of Match Dollars for State Funds: 

Franklin/Fulton will receive a total of $72,744 in federal and state PATH funds. 
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 50 Estimated Number of Persons to be Enrolled: 40

Estimated Number of Persons to be Contacted who are Literally Homeless: 5  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Franklin/Fulton County PATH Program 
FY 2023-2024 Budget 

 

PERSONNEL 
Position 

Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

Housing Case Manager $35,100 .50 $17,550 $17,550 

Outreach Liaison (Certified 
Peer Specialist) 

 
 

1.0 
  

Outreach Liaison #2     

Resource Specialist  .25   

sub-total   $17,550 $17,550 

     

FRINGE BENEFITS 
Position 

Housing Case Manager    $4,739 

Outreach Liaison (Certified 
Peer Specialist) 

  
  

Outreach Liaison #2     

Resource Specialist     

sub-total    $4,739 

     

TRAVEL 

Local Travel for Outreach    
 

 

Travel to training and 
workshops 

  
  

sub-total    $0 

     

SUPPLIES/EQUIPMENT 

Consumer-related items    $37,493 

Office supplies    $250 

Cell Phone    $507 

sub-total    $38,250 

     

Other 

Staff training   $250 $250 

One-time rental assistance   $9,455 $9,455 

Security deposits   $2,500 $2,500 

Client transportation     

sub-total   $12,205 $12,205 

 

Total PATH Budget  $72,744 
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Budget Narrative – Franklin/Fulton County 
 
Personnel: 

This line item includes the following breakdown:  $11,774 in Federal PATH, $5,850 in State PATH and $0 

in other funding for a total of $17,550. 

Fringe Benefits: 

This line item includes the following breakdown:  $3,160 in Federal PATH, $1,580 in State PATH and $0 

in other funding for a total of $4,739. 

Travel: 

This line item includes the following breakdown:  $0 in Federal PATH, $0 in State PATH and $0 in other 

funding for a total of $0.  No travel expenses, use of County vehicle. 

Equipment: 

This line item includes the following breakdown:  $22,995 in Federal PATH, $11,498 in State PATH and 

$0 in other funding for a total of $34,493.  Furnishings and equipment needed for individuals moving 

into unfurnished apartments, or replacement of damaged items. 

Supplies: 

This line item includes the following breakdown:  $2,504 in Federal PATH, $1,252 in State PATH and $0 

in other funding for a total of $3,757.  Office supplies needed for the general operation of the program 

($250).  Sleeping bags, tents, and other consumables to be distributed to the homeless population 

($3,507).   

Other: 

This line item includes the following breakdown:  $8,137 in Federal PATH, $4,069 in State PATH and $0 

in other funding for a total of $12,205.  Rental/utility assistance and security deposits. 

In–Kind Supports: 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Schuylkill County - Service Access and Management, Inc. Provider Type: Social service agency

590 Terry Reiley Way PDX ID: PA-064

Pottsville, PA 17901 State Provider ID: 4264

Contact: Gerald Achenbach Contact Phone #: 5706212700

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 34,816  $ 11,605  $ 46,421   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 34,816  $ 11,605  $ 46,421  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 34,816  $ 11,605  $ 46,421  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 34,816  $ 11,605  $ 46,421  

Source(s) of Match Dollars for State Funds: 

Schuylkill: Service Access Management, Inc. will receive a total of $46,421 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 370 Estimated Number of Persons to be Enrolled: 65

Estimated Number of Persons to be Contacted who are Literally Homeless: 27  

Number staff trained in SOAR in grant year ending in 2022: 2 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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PATH Budget for FY 2023-2024 
 

PDX:  PA-064 Schuylkill: Service Access and Management, Inc. 
 

Schuylkill County, Pennsylvania 
 

Service Access and Management, Inc. 
590 Terry Reiley Way 
Pottsville, PA 17901 

 

Budget Narrative 
 

Provide a descriptive budget narrative that includes the local-area provider’s use of PATH funds. 
  
See Appendix C of 2022 PATH NOFO for more details. 
 

Personnel: 

This line item includes the following breakdown:  $25,039.00 in Federal PATH, $8,346.00 in State PATH 

and $11,782.00 in County Block Grant Funds for a total of $45,167.00.  County Block Grant Funds were 

increased to cover the increase in cost. 

Employer Paid Benefits: 

This line item includes the following breakdown:  $4,228.00 in Federal PATH, $1,409.00 in State PATH 

and $1,990.00 in County Block Grant Funds for a total of $7,627.00.  County Block Grant Funds were 

increased to cover the increase in employer paid benefits. 

Travel: 

This line item includes the following breakdown:  $1,719.00 in Federal PATH, $573.00 in State PATH and 

$808.00 in County Block Grant Funds for a total of $3,100.00.  County Block Grant Funds were increased 

to cover the additional costs.   

Communication Costs: 

This line item includes the following breakdown:  $665.00 in Federal PATH, $222.00 in State PATH and 

$313.00 in County Block Grant Funds for a total of $1,200.00.  County Block Grant Funds were increased 

to cover the increase the additional costs of communications. 

Total Direct: 

This line item includes the following breakdown:  $31,651.00 in Federal PATH, $10,055.00 in State PATH 

and $14,893.00 in County Block Grants Funds for a total of $57,094.00. 

Indirect Costs: 

This line item includes the following breakdown:  $3,165.00 in Federal PATH, $1,055.00 in State PATH 

and $1,489.00 in County Block Grant Funds for a total of $5,709.00. 
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Total Annual Costs: 

This line item includes the following breakdown:  $34,816.00 in Federal PATH, $11,605.00 in State PATH 

and $16,382.00 in County Block Grant Funds for a total of $62,803.00. 
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PATH Budget for FY 2023-2024 
 

PDX:  PA-064 Schuylkill: Service Access and Management, Inc. 
 

Schuylkill County, Pennsylvania 
 

Service Access and Management, Inc. 
590 Terry Reiley Way 
Pottsville, PA 17901 

 
PATH Intended Use Plan for FY 2023-2024 

 

Category 
Total 

Annual 
Budget 

Percentage of 
Personnel  

Costs 
Funded with 
PATH Funds 

(0.74 FTE) 

Federal 
PATH 
Funds 

State 
PATH 
Funds 

County 
Block Grant 

Funds 

EXPENDITURES 

Personnel wages (actual FTE 
of Case Manager equals 1.0 
FTE) 
 

    45,167.00  

 

0.74 FTE  25,039.00      8,346.00       11,782.00   

Employer paid benefits 
including FICA and Worker’s 
Compensation (3,338) and 
waiver in lieu of health 
insurance (1,800) 
 

     7,627.00   

 

0.74 FTE    4,228.00      1,409.00         1,990.00   

Travel 
 

3,100.00  0.74 FTE    1,719.00         573.00            808.00   

Communication Costs      1,200.00  0.74 FTE       665.00         222.00            313.00   

Total Direct     57,094.00   0.74 FTE  31,651.00      10,550.00         14,893.00    

Indirect       5,709.00        3,165.00        1,055.00           1,489.00    

TOTAL ANNUAL COSTS     62,803.00      34,816.00      11,605.00         16,382.00    

REVENUE 

Federal PATH Funds     34,816.00   

State PATH Funds 11,605.00 
Additional Block Grant Funds 16,382.00  

TOTAL REVENUE 62,803.00  
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Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Forest-Warren - Warren Forest Economic Opportunity Council Provider Type: Social service agency

1209 Pennsylvania Ave West PDX ID: PA-038

Warren, PA 16365 State Provider ID: 4210

Contact: Chad Ressler Contact Phone #: 8147262400

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 34,816  $ 11,605  $ 46,421   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 34,816  $ 11,605  $ 46,421  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 34,816  $ 11,605  $ 46,421  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 34,816  $ 11,605  $ 46,421  

Source(s) of Match Dollars for State Funds: 

Forest Warren Economic Opportunity Council will receive a total of $46,421 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 55 Estimated Number of Persons to be Enrolled: 35

Estimated Number of Persons to be Contacted who are Literally Homeless: 5  

Number staff trained in SOAR in grant year ending in 2022: 6 Number of PATH-funded consumers assisted through SOAR: 10

Planning Period From 7/1/2023 to 6/30/2024 
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Forest Warren Economic Opportunity Council 
PATH IUP 2023-2024 

Local Provider Description –  
 

Forest Warren Human Services  
285 Hospital Drive 
Warren PA  16365 
 
Forest Warren Human Services is a political sub-division that provides linkage between 
the county, the Forest Warren County Commissioners, and the publically funded human 
service system. 
 
Forest Warren Human Services is responsible for the fiscal management of allocated 
federal, state, and county funds received for the specific purpose of providing identified 
human service programs. In conjunction with the fiscal management of these monies, 
Forest Warren Human Services is responsible for the management of contracts with 
private providers who agree to provide services in compliance with licensing, regulatory, 
and contractual requirements. 
 
Forest Warren Human Services is also responsible for the planning requirements of each 
categorical program (MH, ODP, CYS, ATOD). Each year a plan is developed, with 
consumer and community input, describing the current status and future goals for each 
program, utilizing the principals and advancement towards a recovery oriented approach. 
 
Forest Warren Human Services receives PATH funding through OMHSAS and contracts 
with the Forest Warren Economic Opportunity Council (EOC) as our PATH provider in 
the amount of $46,421. 

 
Warren-Forest Counties Economic Opportunity Council 

1209 Pennsylvania Avenue West 

Warren, PA 16365 

This provider appears in the PDX as: PA-038 Forrest/Warren: Forrest Warren Economic 
Opportunity Council. 

The Warren-Forest Counties Economic Opportunity Council (EOC), Inc., 
incorporated in 1965, is a private, non-profit Community Action Agency serving 
primarily the communities of Warren and Forest Counties. It is part of a 43-agency 
network covering the 67 counties in Pennsylvania and one of more than 1,000 
Community Action Agencies nationwide, adhering to the philosophy of the Economic 
Opportunity Act of 1964. The agency utilizes available funds to provide programs and 
services designed to alleviate the conditions of poverty in Warren and Forest Counties 
while instilling skills, education, and resources to help households move toward self- 
sufficiency.   
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The Agency Board of Directors responds to the needs of the local community through a 
unique and varied selection of targeted programs and services designed to address the 
greatest needs and barriers to self-sufficiency facing area households. Since its inception, 
The Warren-Forest EOC has consistently worked to move individuals to a higher 
economic position through services provided and by instilling a self-reliant and self-
sufficient attitude in each client. It provides a systematic set of programs and supports 
that attack poverty through job skill training, financial coaching, credit repair, emergency 
services, and Head Start.  It also addresses the conditions that low-income persons 
regularly encounter in other areas such as housing. This area in particular is a major need 
identified by the Agency facing the community and one which the Agency has emerged 
as a key organization in the area’s housing continuum of care. Our program offerings 
include homeless prevention, weatherization, counseling, utility assistance, transitional 
housing units, and permanent supportive housing. Specific programs include, but are not 
limited to: Warren County Roof Repair/Replace Program, Homeless Prevention and 
Rapid Rehousing Program, Permanent Supportive Housing for Chronically Homeless, 
Re-Entry Housing, Faith Inn Emergency Shelter, and Homeless Assistance Program 
(HAP). The Economic Opportunity Council continuously provides exceptional services, 
case management, and support for people seeking to improve their quality of life through 
community, economic, personal, and family development. Services are provided 
throughout Warren and Forest Counties. The Warren and Forest Counties EOC is 
contracting PATH funds in the amount of $46,421.00 

 

The full name and address of the organization is: 

Warren-Forest Counties Economic Opportunity Council 

1209 Pennsylvania Avenue West 

Warren, PA 16365 

 
Collaboration with HUD Continuum of Care (CoC) Program –  
 
Our region is located in the Western PA Continuum of Care (PA-601).  The EOC Housing 
Department staff regularly attend CoC area meetings and actively participate in all CoC 
trainings.  The Warren-Forest Co. Executive Director is a member of the CoC for our region and 
is a member of the Regional Homeless Advisory Board (RHAB) and Housing Alliance of PA.  
The EOC currently operates a permanent supportive housing program for chronically homeless 
individuals or families with mental health and/or physical disability through HUD CoC funding. 
Further, the EOC actively participates in the coordinated entry process for Western Pennsylvania 
and is the assessment center for Warren and Forest Counties.  The Housing Specialist works with 
existing housing stock to safely and permanently house our clients in a place that meets their 
needs while being safe and affordable. Integral to the success of the Agency in finding 
permanent housing solutions for our clients is working closely with other community programs 
such as the local Housing Authority, internal referrals to support services such as job skill 
training and financial coaching offered by the Agency, referrals to local churches, the Salvation 
Army, County Assistance Offices, and other providers to identify all available resources to 
prevent homelessness.  EOC Housing Specialists chair the Local Housing Options Team that 
also includes key staff from Mental Health, Drug and Alcohol, Housing Authority, Warren-
Forest EOC, local CSP, landlords, Community Resources for Independence, Warren County 
Prison, Area Agency on Aging, Veterans Affairs, and local tenants. The L.H.O.T. is continuing 
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to expand their representation of service providers and Mental Health consumers.  In addition, 
the PATH Housing Specialist organizes the annual “Point in Time Survey” and housing staff for 
the Agency attend quarterly meetings for the Western Regional Housing Options Coalition. The 
Warren Forest EOC is a designated Homeless Assistance Program (HAP) coordinating Agency 
for Warren County. The EOC is also the local lead agency for the 811 project. Warren-Forest 
EOC also handles the ERAP funding project. 
 
 
Collaboration with Community Organizations –   
 

The EOC Housing Specialist works closely with each PATH eligible client to assist 
them in accessing needed services within the community.  The community organizations 
that we work closely with include, but are not limited to, Forest Warren Human Services, 
Warren State Hospital, Beacon Light Behavioral Health, Warren County Assistance 
Office, Forest County Assistance Office, Safe Place, Salvation Army, Warren General 
Hospital, Deerfield Behavioral Health, Sunrise Collaborative Services,Veterans Affairs, 
Family Services, HANDS, and Soldier On, the Housing Authority of Warren County. 
Rental assistance for eligible clients can be accessed through the Warren-Forest Counties 
Economic Opportunity Council’s Homeless Assistance or Rapid Re-Housing Programs. 
The Housing Specialist works closely with the agencies listed above to ensure that proper 
referrals and services are accessible to PATH eligible clients. As Warren-Forest EOC is 
the only PATH provider in Warren and Forest Counties; coordination between outreach 
teams is not required.  The 2-1-1 system is operational in the Warren-Forest Area and 
provides another tool in coordinating outreach. The Warren-Forest EOC, local churches, 
service providers such as Salvation Army, Mental Health/D&A caseworkers, and local 
law enforcement will also be incorporated into this system.  Word of mouth as well 
Warren Forest EOC’s website serve as additional opportunities for both outreach and 
local community organizations to contact and send referrals.  

 
On the second Monday of each month, the Housing Advisory Board meets to 

discuss current participants and new applicants for both PATH Transitional Housing 
Program and Permanent Supportive Housing Program.  The Advisory Board consists of 
the Housing Specialist, Warren County Prison Social Worker, Warren General 
Hospital/Deerfield Behavioral Health Unit representatives, Beacon Light Behavioral 
Health representatives, Forest-Warren Human Services representatives, and Warren-
Forest Counties Economic Opportunity Council representatives where they review all 
referrals.  Referrals are evaluated and accepted for admission based on meeting the 
eligibility criteria and passing Housing Advisory Board approval.  A past history of 
criminal or serious behavioral problems will also be evaluated. Each member votes on the 
applicant after discussing the application, and, if approved, applicant will be assigned to 
one of the vacancies most appropriate to the individual.  Once approved, Housing 
specialist will follow up with applicant to arrange a time for completion of the move-in 
process. 
 At times it will be necessary to do an “emergency move in”.  This will 
generally take place when an individual is literally homeless (i.e. living “on the street”).  
The applicant may or may not have services completely in place, however, as much of 
the required documentation should be sought prior to seeking approval.  Once Housing 
Specialist has determined that the individual may qualify for PATH transitional housing, 
the applicant may be put up for an email vote to all Advisory Board members and the 
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housing specialist outlines the applicant and status seeking a “yes-no” vote from all 
members.  If approved, applicant is scheduled to be brought in to complete the move in. 
Each individual applicant then partakes in the move-in process and as part of their 
participant agreement they are to work with the Housing Specialist to obtain safe and 
affordable permanent housing solutions. The Housing Specialist also completes referrals 
for needed services and transports those in need to help ensure the individuals make the 
necessary appointments.  

 
 
Service Provision –  
 

Approval for Warren-Forest EOC PATH transitional housing can be obtained in one of 
two ways.  Primarily, most applications are taken and reviewed by the PATH Housing 
Specialist to ensure that all necessary items have been included.  The Advisory Board 
Report is then compiled each month which lists all new applicants as well as vacancies in 
our MH Transitional Housing Program.  The Housing Advisory Board meets to discuss 
current participants and new applicants for both PATH Transitional Housing Program 
and Permanent Supportive Housing Program. Referrals are evaluated and accepted for 
admission based on meeting the eligibility criteria and passing Housing Advisory Board 
approval.  Once approved, Housing specialist will follow up with applicant to arrange a 
time for completion of the move-in process. Part of the move-in process is where an 
initial service plan is created with goals and actions steps in hopes of helping to stabilize 
the clients in housing and mental health. Each client that is accepted into the program is 
then referred out to service providers for some form of case management and therapy if 
not already enrolled somewhere. Each plan also encourages maintaining that enrollment 
through obtaining a Permanent housing situation. The PATH Housing Specialist bridges 
gap until a blended Case Manager is assigned from local service provider and continues 
in supportive roll throughout stay transitional housing program meeting at least once per 
week with the clients working on rental counseling, cleanliness, and overall habilitation 
of a unit as well as working and maintaining/improving mental health and overall 
behavior/well-being.  

 
 All other PATH eligible clients that are not moved into the PATH Transitional 
Housing Program are screened using the PATH Screening and Eligibility form and 
connected to other EOC homeless housing programs, options, and services. All PATH 
eligible clients are entered into HMIS.  

 
As a PATH provider we prioritize services by working closely with the various service providers 
that are available in our community. We connect clients to local case management 
services/mental health therapy provided through Beacon Light Behavioral Health, Forest Warren 
Human Services, Sunrise Collaborative Services and Deerfield Behavioral Health as well as 
housing and mainstream benefit services provided by the EOC’s PATH Housing Specialist.  
Referrals for services, applications for employment/benefits, budget counseling/meal planning, 
and life skills are various topics that are covered through each individual’s housing service plan 
which is tailored to meet that client’s specific needs and situation. The PATH Housing Specialist 
also works with each client on an individualized housing plan.  Clients are connected to 
programs and services that will assist them with any mental health and/or substance abuse issues.  
Clients are also assisted with applications to various housing subsidies, local Housing Authority, 
and private landlords.  
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Street Outreach is provided through the collaborative efforts of the service provider agencies, 
county government, and general word of mouth. Warren-Forest EOC is located in a rural 
community where many individuals move frequently between family and friends (couch surfing) 
rather than on truly living on the street.  There are also several campgrounds where homeless 
individuals can and do go. Staff works closely with other local agencies to identify and assist 
those who are homeless or in crisis situations. Those that present as literally homeless are 
referred to voucher program through Salvation Army for stays at local hotels the Days Inn and 
Budget Lodge that help at a convenient rate until housing can be obtained through housing 
programs the EOC provides as well as other options including private landlords, the Housing 
Authority of Warren County, Lincoln Woods, Buchanan Courts, HANDS and other subsidized 
low-income options that are utilized to help connect to services of need and prioritized to help 
stabilize  
 
Warren-Forest Counties EOC provides multiple programs and services throughout 
Warren and Forest counties in addition to PATH funds which are utilized to assist PATH clients.  
Warren-Forest Counties EOC works in conjunction with the Salvation Army to provide HAP 
funds, which in some situations can be used for individuals who are moving from transitional 
housing to permanent supportive housing.  The EOC can also provide eligible clients with long 
or short term rental assistance through the Rapid ReHousing or My First Place (for transitional 
age youth) programs which are funded through the Emergency Solutions Grant program. The 
Agency is a sub-grantee for the regional program administered by Lawrence County Community 
Action Partnership. Contingency funds are also applied for and utilized to assist with moving 
clients to permanent housing. Warren-Forest EOC also provides a permanent housing program 
for individuals with mental illness or co-occurring mental health and substance abuse. Section 8 
vouchers are housing subsidies which are typically applied for by all PATH participants as a step 
towards attaining the goal of stable, permanent housing, we have also utilized NW9 through 
Clarion County as another subsidy alternative. 

 
Identified gaps consistently faced by many consumers are low incomes insufficient for meeting 
all needs, lack of ideal employment services (i.e. job coaching services), the inability to 
sufficiently cover fair market rents, lack of awareness about resources that are available, 
connecting clients to the correct programs, lack of advocacy for mental health clients, and social 
supports within the counties.  Housing for young adults, state hospital discharges, previously 
incarcerated, dual diagnosed and low income families also seem to be target populations that 
have difficulty finding and maintaining suitable housing long term. Another gap is the time 
management aspect between service providers which is most likely due to the lack understanding 
and clarification of HIPPA rules and regulations. The counties lack an adult foster care system 
and sufficient family-based transitional housing options which are both hindrances 
compromising community reintegration efforts.  Limited personnel and large caseloads in Mental 
Health Blended Case Management Services and lack of Supported Living Services inhibit the 
depth of which these services can be provided.  

Forest Warren Human Services has added Administrative Case Manager positions to assist 
with the gap in services as these individuals may be on a waiting list.  Mental Health 
administrative case management involves linking people who have or who are at risk for mental 
illness with the information, support, and mental health services they need. Administrative case 
managers offer general system information and referral support. Administrative case managers 
will develop plans of care, identify resources, make referrals, coordinate services and provide on-
going monitoring to ensure the individual is able to access the needed mental health services.  
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 Brief description of the current services available to clients who have both a 

serious mental illness and a substance use disorder 
 

The EOC Housing Specialist works with the dual diagnosis clientele and coordinates 
with the various staff for all available programs to ensure that PATH eligible clients 
receive needed services while they remain in their home. Clients, ranging from 
teenagers to the elderly, with co-occurring disorders are a challenge and frequently 
need the costliest services.  This combination adds to the severity of the mental health 
and substance abuse problems which often increase the risk of homelessness.  
Services include community agencies as follows; Deerfield Behavioral Health, 
Family Services, Forest Warren Human Services, Beacon Light, Dickinson Center, 
and Warren General Hospital. 

 
Physical health care in Forest/Warren Counties is provided by primary care 
physicians at Warren General Hospital, clinics, and doctor’s offices. 
Mental Health services are provided by Family Services, Beacon Light Behavioral 
Health, and Deerfield Behavioral Health.  In-patient care is provided by Warren 
General Hospital, Clarion Psychiatric, Millcreek Community Hospital, Bradford 
Regional Hospital, St Vincent Health Center, Dubois Regional Medical Center, and 
UPMC Northwest.   
Out-patient services, individual therapy, blended case management, psych rehab, 
Certified Peer Specialists, drop in center and Mobile Medication Management 
services are provided by Beacon Light Behavioral Health through health choices 
while Forest Warren Human Services provides county oversight  
 
Family Services of Warren County provides individual counseling, substance abuse 
services, and a variety of support groups. 
 
Substance abuse services are provided by Deerfield Behavioral Health and Family 
Services.   Forest Warren Human Services provides the SCA, D&A, and ICM.  
Deerfield can connect clients with a Certified Recovery Specialist. 
 
In-Patient Detox is provided by Deerfield Behavioral Health through Warren General 
Hospital. 
 
ODP service coordination is provided by the county. Residential services are 
provided by Lakeshore and Lifestyles. 
 
Crossroads provides Substance Abuse Services and specializes in medication-
assisted treatment. 
 

Sheltered employment is provided by Barber National Institute in Warren, Corry PA, and 
Venango Training Development Center in Seneca, Pa. 
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Warren-Forest EOC is not required to follow 42 CFR Part 2 regulations. 
 

 
Warren-Forest EOC does not have any Certified Peer Specialists on staff.  However, 
Certified Peer Specialists are involved with those participants that wish to partake in the 
program offered by Beacon Light Behavioral Health and Dickinson Center Inc.  The role of 
the Peer Specialist is to help the consumer build natural supports, develop coping skills and 
other skills necessary to function as independently as possible in the community.  The Peer 
Specialists provide support to the consumer as they re-enter the community after a 
hospitalization, set healthy boundaries, advocate for themselves and work on communicating 
effectively with friends, family, doctors, therapists, etc.   

 
 
Data –  
 
Warren-Forest Counties EOC has fully utilized PA HMIS for several years in the form of 
ClientTrack. EOC will continue to provide funds for trainings and conferences offered so staff 
may be trained and competent to ensure data accuracy.  All webinar trainings dealing with HMIS 
are attended by Agency Housing Specialists in addition to the in person trainings.  New housing 
staff are required to attend both in-person trainings as well as webinars and continuing education 
opportunities from that point forward.  Experienced staff will function as mentors for new staff 
as they become familiarized with HMIS.  EOC enters data into HMIS for our PATH, and 
Permanent Supportive Housing programs. Our Rapid Rehousing program data is entered in by 
Lawrence County as they hold the regional grant that funds that program. Warren-Forest EOC 
has a printed out hard copy that new employees are asked to familiarize themselves with upon 
hire. 
 
Housing –  

 
Warren Forest Counties Economic Opportunity Council provides transitional housing 
(3 sites where individuals have their own bedroom, with a shared living space, 
specifically for PATH eligible clients), the Faith Inn - a 9-unit shelter/re-entry 
transitional housing facility with 3 units used as emergency shelter and 6 used as 
transitional housing for hard to place individuals exiting the County Jail (There are 3 
handicapped accessible efficiency units, 2-2 bedroom, and 4-1 bedroom).  PATH 
eligible clients may apply for this housing.  The MH Housing Specialist works 
closely with all PATH eligible clients to ensure that all EOC transitional housing is a 
suitable, safe, and affordable while clients are working on goals to obtain permanent 
housing. 
 
The Warren-Forest Counties Economic Opportunity Council owns several permanent 
housing properties throughout Warren and Forest Counties.  In total, the E. O. C. 
currently manages 3 apartment units in Tionesta, and 27 throughout the City of 
Warren and surrounding areas.  EOC owns two Fairweather Lodge properties that are 
currently managed by Forest Warren Mental Wellness Association. There are a total 
of 9 units under Fairweather Lodge one 5-bedroom unit and one 4-bedroom unit. 
EOC also has a permanent supportive for chronically homeless that has 4 sites with 2 
units per site. 
 

Printed: 2/16/2023 1:01 PM - 2023 Pennsylvania Page 9 of 17



EOC also provides permanent supportive housing in cooperation with HANDS at the 
Anthems site that includes 8 private apartments (6-1 bedroom & 2-2 bedroom.). 
 
 
o There are currently 11 beds available in 3 transitional houses through the local 

EOC.  One house has been identified for Transitional Age Youth (TAY). 
Transitional age youth who qualify are then eligible for Independent Living 
Services through Forest Warren Human Services.  One of the other houses has 
been identified as a Forensic House, for those coming out of incarceration.   

o There are eight apartments available for permanent supported housing through the 
“Housing and Neighborhood Development Services” (HANDS) 

o The Housing Authority provides housing for the elderly population, individuals 
with disabilities and individuals or families with low income. 

o  4 Personal Care Boarding Homes are available. 
o  Faith Inn has 6 units designated for the Forensic Population, and 3 units 

designated for emergency shelter. 
o 2 efficiency apartments; 1 in Warren County 1 in Forest County  
o 5-unit Male Fair Weather Lodge-  supportive housing in Warren County 
o 4 Unit Female Fair Weather Lodge -  supportive housing in Warren County 
o 811 project in Forest County-  2 Units, 1 1-bedroom and 1-2 bedroom 
o 6-2-bedroom unit (EOC)-permanent supportive housing in Warren County 
o 2-3-bedroom unit (EOC)-permanent supportive housing in Warren County 
o 1-Efficiency- unit (EOC)- permanent housing in Forest County 
o 1-1-bedroom unit (EOC) – permanent housing in Forest County 
o 1-3-bedroom unit (EOC)-permanent housing in Forest County 
o 14 -1 bedroom units (EOC)-permanent housing in Warren County  
o 1- Efficiency unit (EOC) - permanent housing in Warren County 
o 7-2-bedroom units (EOC)-permanent housing in Warren County 
o 5-3 bedroom units (EOC)-permanent housing in Warren County 

 
Staff Information –  
 

EOC staff serving these populations are 2 females, ages ranging from 38-52 and 2 
males 31– 43.  The Warren Forest Counties EOC delivers services that are responsive 
to the cultural concerns of racial and ethnic minority groups, including their language, 
traditions, beliefs, and values. Warren and Forest Counties are very homogenous in 
makeup and English is the primary language. In the County led Four Factor Language 
Analysis the second most used language was German due to a large Amish 
Community.  For the deaf and hard of hearing population, a certified interpreter is 
available. The PATH Housing Specialist receives periodic training in cultural 
competency/diversity.  All Agency Housing Specialists have experience working with 
diverse populations through past and current employment. Locally held upcoming 
trainings as well as prior trainings attended on cultural competency and counseling of 
diverse populations provides a knowledge base that places staff team members in a 
continuing situation where they have become leaders in the community as agents of 
change for our clientele and the community we serve.  
 

Forest Warren Human Services delivers services that are responsive to the cultural concerns of racial and 
ethnic minority groups, including their language, tradition, beliefs, and values.  The primary language is 
English.  A certified interpreter is available for the deaf and hard of hearing population. 
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Client Information – 
 
The demographic composition of Forest and Warren counties is homogenous and primarily 
Caucasian population. The PATH Transitional Housing program has served those ranging in age 
from 18-74 with most clients in the 18-49-year-old age range. While geographically large, a 
significant portion of both Warren and Forest County is dedicated to State and County Forests 
and not populated. The estimated population of the two counties for 2017 is approximately 
46,956 persons which indicates a downward trend as the population estimate for 2016 was 
47,346. A declining population has been an overall trend for the area over the past two decades.  
Forest County saw a 9.6% drop in population from 2010 (7,716 persons) to 2020 (6,973 
persons). Warren County experienced an 11.4% drop from 2010 (41,815 persons) to 2020 
(38,587 persons). Rural communities like Warren and Forest Counties frequently have an 
observed need to improve access to services, but too often, policies and practices are developed 
for urban areas and are erroneously assumed to apply in the same way to rural areas. 
Compounding the problems of availability and access is the fact that rural Americans have lower 
family incomes, generational poverty, and are less likely to have private health insurance 
benefits for mental health care (see US Census data). It is projected for Fiscal Year 2022-2023 
that 70+ adult clients will be contacted/referred and 80% of those adults will be enrolled into the 
PATH program and served by the MH Housing Specialist through Warren-Forest EOC.  It is 
projected that the percentage of PATH eligible clients presenting as literally homeless will be 
approximately 5-10%.  The number of literally homeless individuals in Warren County remains 
generally consistent with minor fluctuations each year. 

 

Consumer Involvement –  
 

The Warren Forest Counties E. O. C. Board of Directors includes current or past 
clients from agency services whom are considered to be Target Area Representatives. 
Six seats out of eighteen are designated for low income /consumer representation.  
The agency has employed several PATH clients through E. O. C. and have had PATH 
clients as volunteers to the agency before.  Consumers are given opportunity to 
complete community service hours as volunteers. Family members are kept apprised 
of the various activities through multidisciplinary team meetings and are given 
opportunity of inclusion through service providers involved in the treatment planning 
for those that want to be meaningfully involved. We encourage clients and family 
members to participate in LHOT. 
 

LHOT has consisted of PATH clients as members. Clients participating in LHOT 
may participate in all discussion and future housing needs assessments. Currently no 
PATH clients serve on any of our boards, none are doing volunteer work, or 
employed as staff for the EOC. We do utilize a company (Pathstone) that provides us 
with some additional staffing for individuals 55 or older looking to get back into the 
workforce.  Some of the individuals in the housing as they have criminal justice 
offenses and are required community services hours have worked off some of those 
hours doing various extra cleaning and turning over empty units.  

 
 
 

Printed: 2/16/2023 1:01 PM - 2023 Pennsylvania Page 11 of 17



Alignment with State Comprehensive Mental Health Services Plan –  
 

Warren-Forest EOC will use PATH funds to facilitate greater collaboration between 
the Agency and other social service providers in Warren and Forest Counties in an 
effort to educate and assist service providers in referring homeless individuals to the 
PATH program for services. PATH funds will be used to prioritize housing those who 
are suffering from mental health and/or a dual diagnosis to prevent them from 
becoming chronically homeless and further crisis.  As stated in the Agenda for 
Ending Homelessness in Pennsylvania (2005), nationally, roughly 80% of the 
homeless population is situationally or transitionally homeless. EOC PATH funds 
will be used to provide quality, individualized and comprehensive case management 
services to those who are situationally or transitionally homeless in an effort to obtain 
permanent housing in a sustainable situation and prevent chronic homelessness.  
PATH funds will also be used to provide case management services to those in 
transitional supportive housing.  The Housing Specialist will work closely with 
clients on creating Individualized Housing Plans.  These case management services 
will be focused on providing clients with proper referrals to supportive services, 
housing education, assistance with applications, and connection to all mainstream 
benefits/services in preparation for positive transitioning to permanent housing. 
Examples of referrals and support services include utility programs (level billing, 
etc), budget counseling, rental assistance programs, home ownership education, and 
prepared renters training. 

 
 
 
Other Designated Funds –  
 

Forest Warren Human Services has Special Grant funding designated 
specifically for homeless/housing.  
 

Forest Warren Human Services designates Mental Health and County funds 
for 3 rental properties that provide 11 beds for PATH consumers.  The housing is 
located on the Warren State Hospital grounds and is maintained by the Warren-Forest 
EOC.   

 
 
 
Programmatic and Financial Oversight – 
 

Forest Warren Human Services provides oversight of EOC through monthly 
housing meetings where referrals and current individuals living in PATH housing are 
discussed in detail.  Quarterly reports are sent to Forest Warren Human Services to 
monitor the budget spending. EOC, as well as Forest Warren Human Services, 
participates in the Local Housing Options Team (LHOT) meetings held monthly to 
discuss available housing options for homeless individuals in Warren and Forest 
Counties.  Invoices are reviewed and approved by Forest Warren Human Services 
prior to payment.  
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SSI/SSDI Outreach, Access, Recovery (SOAR) –  

 
Currently, Warren-Forest EOC is in the process of training additional staff through the 
web-based SOAR training.  The Agency has two Housing Specialists and/or Case 
Managers who are fully certified. The PATH Housing Specialist is also the Local Lead 
for SOAR and is currently only person certified in the SOAR Child training course. This 
upcoming year The PATH Housing Specialist is looking to expand and do both an Adult 
and Child Course with local providers involving Forest Warren CYS to help with youth 
populations and also Beacon Light to help with the Adult Populations.   
 
Blended case managers and the County Assistance Office assist clients in applying for 
social security.  The PATH Housing Specialist works with clients and case 
managers/CAO to ensure that they have all information necessary for a complete 
application.  Housing Specialists also provides referrals for clients to various attorneys 
who handle appeals. 

 
Coordinated Entry –  
 

Our region is located in the Western PA Continuum of Care (PA-601) as part of the 
Coordinated Entry System.  Warren - Forest EOC, specifically the Housing 
Department, serves as the assessment center for Warren/Forest Counties.  PATH 
eligible clients are entered into the Coordinated Entry System for housing search and 
placement.  The Coordinated Entry System will be used for those PATH eligible 
clients who are on the waiting list for our mental health transitional housing program. 

 
 
 
Justice Involved –  

 
E. O. C. does not have a Crisis Intervention Team.   Forest Warren Human Services is 
now contracting with a provider for Mobile Crisis to both Forest and Warren 
Counties.  We do not have CIT trained law enforcement in our counties at this time. 
Though the PATH Housing Specialist views this as an area of need, funding and 
stakeholder involvement have not been gauged at this time. 

 
Forest Warren Human Services has a Mental Health and Drug and Alcohol Forensic Case 
Managers who work with individuals who have been involved in the criminal justice system 
within the past 2 years and have a mental health or substance use disorder diagnosis.  The 
Housing Specialists at Warren-Forest EOC help refer and case manage connection to services 
for those that come into EOC’s Re-Entry program. This program is for individuals coming 
directly out of Warren County Prison 
 

The EOC has 6 transitional housing units located at the Faith Inn in Warren, PA 16365 
which are designated for re-entry clients coming out of local Warren County Prison. The 
PATH Transitional Housing Program accepts applications from state parole and 
offenders in the re-entry process. A Housing Advisory Board meets and votes on 
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applications that meet criteria and individuals are enrolled upon approval. If the applicant 
meets criteria for enrollment, application is placed on waiting list and given alternative 
housing/service options. Clients struggling with employment are evaluated as part of 
service plan and given help with soft skill development, job search, resume, and mock 
interviews. Other employment/income solutions are explored during a client’s time in the 
program. As an example, PATH Transitional and Re-Entry clients may go through SOAR 
if they meet the eligibility. Housing Specialists are often referring clients to local job hot 
spots, open interviews, and have communication with various employers looking for 
employees.   

 
 
 

Veterans –  
 

Due to a loss of funding, the Warren-Forest EOC lost the Supportive Services for Veteran 
Families Program on October 1, 2018.  Warren-Forest EOC now refers all veterans to 
Soldier On for the most immediate housing needs. Warren-Forest EOC still continues to 
place high value on this population, referring to local VA representatives, and placing 
Veterans at top of housing waiting lists. Warren-Forest EOC also has, in conjunction with 
Soldier On, assisted Veterans applying for/obtaining VASH vouchers. 

 
 
 
Tobacco Policy –  
 

Warren-Forest EOC has a tobacco free policy at its places of operation, as well as within 
its housing opportunities. For the PATH Transitional Housing Program, they are also not 
allowed to use tobacco on the State Hospital grounds, which is enforced by State Hospital 
Security staff. 

 
 
Health Disparities Impact Statement –  

The subpopulations or observed trends experiencing greater obstacles in our areas 
tend to lean towards those that are part of the mental health scope. In particular the 
YYA population due to inconsistent follow through with services offered has been 
observed to struggle.  Another observed trend for subpopulation would be males 
exiting incarceration.     

 
The Warren-Forest Counties E.O.C. expects to serve approximately 9 to 12 
unduplicated Youth and Young Adults in the 2022-2023 year. 

Warren-Forest Counties E.O.C. expects to spend roughly $11,000-$14,000 on 
services for the YYA population.  

 
YYA individuals will receive similar services to those of the general population.  
Warren-Forest EOC will provide case management services that will link YYA 
individuals to community resources, landlords, mental health service providers, and 
assist YYA individuals to obtain mainstream benefits.  Housing services will also be 
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provided which include, but are not limited to, advocating for YYA individuals with 
landlords, assistance with filling out applications for the housing authority, HANDS, 
Section 8, etc.   

 
The YYA population’s principle need is to be supported in their efforts to obtain 

employment and maintain gainful income.  The Western COC, and Diana T Myers 
staff have started a Youth Action Board and have done several webinars and meetings 
to address this area of need. Several Housing Specialists have attended this meeting 
and provided feedback to help the YYA population further reach their goals.  EOC 
also has designated one of the houses in the PATH program to support this 
population. The outcomes will be monitored through case management services and 
documented in case notes as well as updated in the individual’s service plans.  EOC 
utilizes an agency wide client management system (ORS) in an effort to measure and 
track disparities.  The ORS system combined with data entry into HMIS provides a 
measurement and an enhanced ability to track disparities, goals, outcomes, and 
services provided. 

 
 

 
Limited English Proficiency –  
 

Our primary language in the area is English.  We are a non-discriminatory agency. 
Service is not denied on the basis of language.  E. O. C. has an agreement with a 
translation service that can provide translation over the phone 24 hours a day 7 days a 
week.  

 
 
Budget Narrative –  
 
Personnel:  Warren-Forest Counties Economic Opportunity Council Inc. will use the PATH 
funds to fund the Supportive Housing Specialist at 100% and the listed positions needed to 
provide this service. 
 
Fringe Benefits:  Warren-Forest Counties Economic Opportunity Council, Inc. offers its staff a 
full benefit package which includes:  Medical, Dental, and Vision insurance and a Tax Shelter 
Annuity benefit. 
 
Travel:  Warren-Forest Counties Economic Opportunity Council, Inc.’s Housing Specialist will 
be traveling between the office, consumers’ residences, and caseworkers’ offices and running a 
variety of errands.  The Housing Specialist will be required to attend training outside the county. 
 
Supplies:  In order to maintain Warren-Forest Economic Opportunity Council, Inc.’s Housing 
Specialist’s common overhead costs will be incurred such as telephone, office supplies, postage 
and insurance.  
 
 Total Federal PATH Allocation………………………………. $ 34,816 
 Total State PATH Allocation…………………………………. $ 11,605 
 Total PATH Allocation……………………………………….... $ 46,421 
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Forest/Warren County PATH Program 
FY 2023-2024 Budget 

 

 
Position  Annual 

Salary*  
PATH-funded 
FTE  

PATH-
funded 
Salary  

Total  

Supportive Housing Specialist $35,526 0.75 $    26,645  

     

Subtotal Position    $  26,645 
Fringe Benefits (38%) 
Supportive Housing Specialist  

  $    10,125  

Subtotal Fringe Benefits    $  10,125 
Travel Local travel  
53 miles @ $.655/mile 

  $           66  

Travel to training, workshops 
and Statewide meetings  

  $             0  

Subtotal Travel    $         66  

Supplies Office Supplies   $         100  

Postage        $5/month   $           60  

Cell Phone    $55/month   $         660  
Subtotal Supplies    $       820 
Training & Technical Assistance   $           40  

Computer Support    $         200  

Space Costs       $85/month   $      1,020  

Insurance            $17/month   $         204  

Subtotal Other    $    1,464 

Indirect Costs – Administrative 
Costs @ 27.4% of Salaries 

   $    7,301 
 

TOTAL    $  46,421 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Bucks County - Penndel Mental Health Center Provider Type: Other mental health agency

1517 Durham Rd PDX ID: PA-003

Penndel, PA 19047 State Provider ID: 4203

Contact: Keith Smothers Contact Phone #: 2157509643

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  none  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 51,680  $ 17,227  $ 68,907   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 51,680  $ 17,227  $ 68,907  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 51,680  $ 17,227  $ 68,907  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  none  

l. Grand Total (Sum of j and k) $ 51,680  $ 17,227  $ 68,907  

Source(s) of Match Dollars for State Funds: 

Penndel Mental Health Center will receive a total of $68,907 in federal and state PATH funds.
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 350 Estimated Number of Persons to be Enrolled: 300

Estimated Number of Persons to be Contacted who are Literally Homeless: 275  

Number staff trained in SOAR in grant year ending in 2022: 3 Number of PATH-funded consumers assisted through SOAR: 1

Planning Period From 7/1/2023 to 6/30/2024 
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2023-24 PATH IUP  
 

Local Provider Description –  
Provide a brief description of the provider organization receiving PATH funds, 
including: 
 

 Full name and mailing address of provider organization(s) in the IUP 
Penndel Mental Health Center 
2005 Cabot Blvd. W. 
Suite 100  
Langhorne PA 19047. 
 

 Type of organization (e.g., community mental health center, county or local 
government entity, health care provider, private non-profit organization) 
Community Mental Health Center 
 

 Indicate geographic area(s) to be served by provider(s) 
PMHC PATH serves all areas of Bucks County. 
 

 Amount of PATH funds the organization will receive with federal and state 
amounts spelled out for each provider 
Federal and State share - $68, 907.00 
 

 List the provider number and name as it appears in PDX 
          PA-041 
 
Collaboration with HUD Continuum of Care (CoC) Program –  
Describe the organization’s participation with local HUD Continuum of Care 
(CoC) recipient(s) and other local planning activities and program coordination 
initiatives, such as coordinated entry and coordinated assessment activities. If you 
are not currently working with the Continuum(s) of Care briefly explain the 
approaches to be taken by the agency to collaborate with the CoC(s) in the areas 
where PATH operates. Please provide the number and name of your CoC.  
 
The PATH Program is a member of the Housing Continuum of Care Bucks County 
(HCoC-BC) and is represented on a number of subcommittees including the Local 
Housing Option Team, SSI/SSDI Outreach Access and Recovery (SOAR), 
Homeless Veterans Outreach, Street Outreach Workgroup, Senior Outreach and 
participates in the yearly point in time homeless count. Additionally, PATH 
participates in the Housing Link Case Consultation housing assignment meeting on 
behalf of their participants and is represented in the county coordinated entry and 
assessment program for those experiencing homelessness or are at risk of 
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homelessness which is also known as the Bucks County Housing Link. 
https://www.buckshousinglink.org/ 
 
Collaboration with Community Organizations –   

 Provide a brief description of partnerships and activities with local 
community organizations that provide key services (e.g., outreach teams, 
primary health, mental health, substance use disorder, housing, employment) 
to PATH-eligible clients, and describe the coordination of activities and 
policies with those organizations 

 
The PATH program works closely with a number of local organizations. Chief 
among these organizations would be those that directly address the homeless. This 
includes the Bucks County emergency shelter and the Bucks County Housing 
Group. Together these two organizations provide the vast majority of shelter beds 
and housing related programs in the community in the county. PATH also works 
with the Bucks County Opportunity Council. As well as the other two Street 
outreach teams in the county one of which is the Street Outreach team overseen by 
the Bucks County Opportunity Council and the Synergy Project which works with 
youth.  
 
PATH also works with Advocates for the Homeless and Those in Need, CSSH and 
AHUB which are community organizations that run the Code Blue shelters during 
the winter months and PATH provides support by attending the Code Blues and 
providing support to the attendees. 
 
PATH also works very closely with behavioral health providers as well as 
substance abuse treatment programs to assist their clients when they experience a 
housing crisis. 
 
 
Provide specific information about how coordination with other outreach teams 
will be achieved 
 
Coordination of the three Street Outreach Teams occurs formally at monthly 
meetings which includes the Valley Youth House Synergy Project serving 
unsheltered transition age youth, BCOC serving unsheltered individuals and 
families, where as PATH focuses on supporting individuals who are experiencing 
mental health or mental health substance use challenges.  There is ongoing contact 
and collaboration as these three agencies all work to address the needs of Bucks 
County’s resident’s experiencing homelessness. 
 
Service Provision –  
Describe the organization’s plan to provide coordinated and comprehensive 
services to eligible PATH clients, including: 
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 Describe how the services to be provided using PATH funds will align with 
PATH goals and maximize serving the most vulnerable adults who are 
literally and chronically homeless, including those with serious mental 
illness who are veterans and experiencing homelessness, to obtain housing 
and mental/substance use disorder treatment services and community 
recovery supports necessary to assure success in long-term housing 

 
PATH case managers are mobile and will meet the individual wherever they are. 
The PATH program is also designed to be easily accessible with the only eligibility 
requirements being that the individual have a severe and persistent mental illness 
or co-occurring disorder and be homeless or in imminent danger of becoming 
homeless and also be a resident of the County. The predominant form of 
engagement is motivational interviewing so that the individual’s readiness for 
change informs communication between a path worker and the individual rather 
than the individual being forced to address something that he or she may not be 
ready for. 

 
 Specific examples of how the agency maximizes use of PATH funds by 

leveraging use of other available funds for PATH client services 
 
PATH will often collaborate with the other Street outreach teams to pool our 
resources and better engage our clients. The path program is also aggressively 
sought out grants to further our mission. In the past two years the PATH program 
has written grants to extend our funds for using hotels a short-term housing, we 
have been able to obtain over $23,000 for this purpose. And during the Covid-19 
crisis we obtained funding for food and other supplies for our homeless clients in 
addition to accessing resources leveraged BCOC, a community action agency in 
Bucks County.  

 
 Any gaps that exist in the current service systems  

 
A lot has been done in the past few years to address gaps in service. However one 
of the fundamental gaps continues and that is the lack of affordable housing. Our 
county has done much to address our homeless population by making housing 
vouchers more available to them. However even what our clients receive these 
vouchers they cannot find affordable housing in the county and it is not unusual for 
them to run out of time to use these vouchers and end up back where they started.  
A Housing Locator position continues to be funded by the Bucks County 
Department of BH/DP to assist individuals in obtaining affordable housing.  Bucks 
County also has a Bonus for Bucks Landlord project which has had some success 
in attracting new landlords.  
 
A significant gap in the service delivery is the incredible volume of referrals and 
the caseload sizes for PATH Street Outreach workers.  On average caseload sizes 
are 60-70 per worker.   
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 Brief description of the current services available to clients who have both a 

serious mental illness and a substance use disorder. 
 
At present the only dual diagnosis residential program is a Village of Hope, which 
is a residential program run by Penn Foundation which has a total of 16 beds, eight 
male and eight female. There has been better luck with dual diagnosis treatment 
and there are number of programs which treat people that are dually diagnosed. 
There are a number of recovery houses in the county that have been a great 
resource for our dually diagnosed consumers. However, some of these resources 
are not equipped to support individuals who are more symptomatic.  The expansion 
of this specialty would benefit this population.   

 

 A brief description of how PATH eligibility is determined, when enrollment 
occurs, and how eligibility is documented for PATH-enrolled clients 

 
PATH eligibility criteria includes individuals who have a severe and persistent 
mental illness, they must be homeless or in imminent danger of becoming 
homeless, and they have to be a Bucks County resident. Most of our referrals come 
to the county’s centralized call line for individuals experiencing homelessness or a 
housing crisis, where a screening will be completed to determine whether a person 
has a history of behavioral health issues. If they do the intake worker will make a 
referral to the PATH program and PATH will reach out to the person do a brief 
intake and make a determination as to whether they fit eligibility criteria. PATH 
completes the screening process in HMIS and the ongoing PATH interactions are 
documented in HMIS. 

 
 Please provide information on whether or not your agency is required to 

follow 42 CFR Part 2 regulations. If you do, please explain your system to 
ensure those regulations are followed 

 
PATH is not required to follow 42 CFR Part 2 regulations. 

 
 Describe your agency’s use of Certified Peer Specialists to achieve PATH 

goals 
 
PATH has utilized a peer specialist for the past 10 years, at present he is our senior 
case manager and his experience of homelessness has been very helpful in 
understanding and reaching out to our clients 
 
 
Data –  
Describe the provider’s participation in HMIS and describe plans for continued 
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training and how providers will support new staff. For any providers not fully 
participating in HMIS, please describe plans to complete HMIS implementation. 
Please note which HMIS product you are utilizing (ex ClientTrack, Mediware etc). 
Does your organization or CoC have a written HMIS user manual for reference? If 
so, how is this made available to new and current employees? 
 
PATH is an active participant in Client Track 19 and the Bucks County 
Department of Housing and Community Development employs an IT specialist 
who oversees HMIS.  This staff reviews HMIS for data quality and provides 
feedback to the PATH program in addition to providing ongoing training and 
support to the PATH HMIS users.   Specific policy and training information is 
shared with existing HMIS users and new staff are trained as hires occur.   
 
Housing –  
Indicate the strategies that will be used for making suitable housing available for 
PATH clients (i.e., indicate the type of housing provided and the name of the 
agency). 
Where appropriate PATH will make referrals to the Bucks County MH Residential 
programs, which have a variety of residential providers including CRR, SLP and 
PSH.  These providers are Saint Luke’s Penn Foundation, Lenape Valley 
Foundation, Salisbury, Coman’s, Horizon House, Merakey and Penndel Mental 
Health Center.  Additionally, PATH has the capacity to refer to the Mainstream 
Voucher, EHV, Rapid Rehousing and 811 PRA programs in Bucks County. Tenant 
Based Rental Assistance may be available depending on meeting eligibility 
criteria, which could include use of contingency funding.   
 
Staff Information –  
 

 Describe the demographics of staff serving your clients 
 
We have a case manager who is Caucasian, 54 years old and is also trained as a 
certified peer specialist. We have a female case manager who is 36 years old 
African American female. We also have a case manager who is a 47 year old 
Caucasian male. The supervisor of the program is 64 years old and an African-
American male. 

 
 Explain how staff providing services to the population of focus will be 

sensitive to age, gender, disability, lesbian, gay, bisexual and transgender, 
racial/ethnic, and differences of clients 

 
PATH staff will respect and provide service to clients as specified by Penndel 
Mental Health Centers nondiscrimination policies.  PATH was also invited to 
participate in Bucks County’s Housing First training series provided by Pathways, 
Training Institute of Philadelphia, which included a training titled Promoting 
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Behavioral Health & Wellness in LGBTQ+ Communities. This is a recorded 
training and can be viewed by future PATH staff.   

 
 Identify the extent to which staff receive periodic training in cultural 

competence and health disparities  
 
When these trainings are made available to PATH staff, participation in these 
trainings is encouraged. 

 
 How many of your PATH staff are Certified Peer Specialists or Certified 

Recovery Specialists?  
 
PATH currently has one certified peer specialist. 
 
 
Client Information –  
 

 Describe the demographics of the client population 
 
According to the PATH annual report survey for fiscal year 2021. 79% of the in 
the individuals who were served were Caucasian, 11% of the individuals served 
were African-American. 4% were Latino or Hispanic percent. And 2% were of 
Asian descent. 

 
 Project the number of adult clients to be contacted 

 
We would expect that between 350 adult clients will be contacted. 

 
 Identify expected number of adult clients to be enrolled 

 
We would expect to enroll 300 people. 

 
 Give estimated percentage of adult clients to be served using PATH funds 

who are literally homeless 
 
We would estimate that 275 clients (92%) of our clients will be literally homeless. 

 
 

Consumer Involvement –  
Describe how individuals who experience homelessness and have serious mental 
illnesses, and their family members, will be meaningfully involved at the 
organizational level in the planning, implementation, and evaluation of PATH-
funded services. For example, indicate whether individuals who are PATH-eligible 
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are employed as staff or volunteers or serve on governing or formal advisory 
boards. See Appendix I – Guidelines for Consumer and Family Participation. 
Please note, SAMHSA is now requesting specific numbers for the Client 
Involvement section. Actual numbers are needed for those who are PATH-eligible 
that: 

1. Are employed as staff 
2. Volunteer with provider 
3. Serve on governing board 
4. Serve on formal advisory board 

 
PATH currently has one individual who is employed as a certified peer specialist. 
Although PATH does not currently have any individuals who volunteer with our 
program, Penndel Mental Health Center as a whole has a number of individuals 
who volunteer in various roles with our agency. We currently have two individuals 
in recovery people who serve on our Board of Directors.  
 
Alignment with State Comprehensive Mental Health Services Plan –  
Describe how the services to be provided using PATH funds are consistent with 
the State Comprehensive Mental Health Services Plans.  
 
The PATH program is consistent with the State Comprehensive Mental Health 
Plan by focusing our efforts on reducing and eliminating homelessness for 
individuals with a serious mental illness and or substance abuse disorder with a 
heavy emphasis on street outreach, case management, and other services 
individually identified. The Bucks County PATH program has a network of 
providers for the provision of physical health, behavioral health, housing and other 
resources to assist individuals to achieve self-sufficiency in their community. This 
also includes programs to support employment and educational goals.  
 
 
Other Designated Funds –  
Indicate whether the federal Community Mental Health Services Block Grant, 
Substance Abuse Block Grant, or other general revenue funds (state or county) are 
designated specifically for serving people who experience homelessness and have 
serious mental illness. Please indicate if any of these funds are earmarked for 
PATH services specifically. 
 
Yes.  While, Bucks County does dedicate additional funds from the Block Grant, 
the attached budget includes a not yet approved request for an increase in funding.    
 
Programmatic and Financial Oversight – 
Describe how/when programmatic and financial oversight of PATH-supported 
providers is achieved on your local level (such as site visits, evaluation of 

Printed: 2/16/2023 12:51 PM - 2023 Pennsylvania Page 10 of 18



performance goals, audits, etc.) and who conducts this monitoring of the use of 
PATH funds.  
Quarterly financial reports are submitted to Bucks County BH/DP and the State 
OMHSAS for review.   
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  
Describe your (provider’s) plan to ensure that PATH staff have completed the 
SOAR Online Course and which staff plan to assist consumers with SSI/SSDI 
applications using the SOAR model and then track the outcomes of those 
applications in the SOAR Online Application Tracking (OAT) system. Please 
indicate total number of those who have completed the SOAR training overall (not 
just in the last FY). For the grant year 2022-23, include all of the following data: 
 

 The number of staff trained in SOAR 
 
All PATH workers are trained in SOAR. (3) 

 
 The number of staff who provided assistance with SSI/SSDI applications 

using the SOAR model 
 
3 PATH workers provided assistance with PATH SSI/SSDI applications. 

 
 The number of consumers assisted through SOAR 

 
1 Client was referred to a program that used the SOAR model. 

 
 Application eligibility results (i.e., approval rate on initial application, 

average time to approve the application) 
 
0 clients achieved a positive result 

 
 The number of staff dedicated to implementing SOAR, part- and full-time 

[If the provider does not use SOAR, describe the system used to improve 
accurate and timely completion of mainstream benefit applications (e.g. 
SSI/SSDI), timely determination of eligibility, and the outcomes of those 
applications (i.e., approval rate on initial application, average time to 
approve the application). Also describe the efforts used to train staff on this 
alternative system and what technical assistance or support they receive to 
ensure quality applications if they do not use the SAMHSA SOAR TA 
Center.] 

 
PATH has 2 case managers and 1 CPS who are trained in SOAR however one of 
our Housing Link partners has a dedicated fulltime staff position to complete 
SOAR applications and PATH has made several referrals to this program. 
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Coordinated Entry –  
Indicate if/how your organization engages with the local coordinated-entry process 
of your CoC. Please describe how PATH-eligible clients fit into the coordinated 
assessment process. Does your CoC’s assessment/prioritization process produce 
any barriers to housing/treatment for PATH-eligible consumers (transition age, 
different funding stream, etc.)? If so, please describe.  
 
PATH is one of the programs that our centralized intake refers to. An individual 
will contact the 1 800 number for the County housing crisis response line and that 
individual is screened and referred to one of several agencies depending on their 
situation.  People who have a severe and persistent mental illness and or co-
occurring disorder are referred to the PATH program. Although the process isn’t 
perfect our county continually reflects upon and makes changes to our policies and 
procedures to better serve clients who are having a housing crisis. 
 
 
Justice Involved –  

 Please indicate if Crisis Intervention Team training is being used in your 
county/joinder. If so, please provide approximate percentage of law 
enforcement that has been CIT trained and any feedback on outcomes and 
effectiveness.  
 

The Bucks County CIT task force has trained at least one officer per Police 
Department. Bucks County continues to have at least two trainings per year.  In 
November 2021, Bucks County CIT held its first in-person CIT class since the 
Pandemic began, with thirty law enforcement officers graduating.  During that 
training the CIT Task Force introduced virtual role play by utilizing AXON 
headsets that offer different virtual scenarios of law enforcement responding to 
individuals with autism, schizophrenia, suicide, and domestic violence. This 
training initiative began in 2009.   

 Specific examples of how the agency plans to better link clients with 
criminal justice histories to health services, housing programs, job 
opportunities and other supports (e.g., jail diversion, active involvement in 
re-entry), OR specific efforts to minimize the challenges and foster support 
for PATH clients with a criminal history (e.g. jail diversion, active 
involvement in reentry) 
 

 PATH will continue to work with the Bucks County BH/DP, Bucks County 
Correctional Facility, State Corrections, and our Regional Mental Health 
Forensic Liaison, as well as maintain participation in county wide initiatives 
such as the Forensic Re-entry Coalition. As part of our PRA plan, Bucks 
County Department of BH/DP hired two Re-entry specialists that work 
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closely with the jail, Correctional Mental Health, Adult Probation and 
Parole, the Forensic State Hospital, and our community providers to assist 
returning citizens in accessing treatment, housing, employment, income and 
benefits, as well as other community supports. PATH will continue to 
support these re-entry specialists, including assisting with access to food, 
clothing, and shelter. Additionally, PATH will continue to collaborate with 
BH/DP to assist individuals in finding suitable housing, including those 
eligible for Tenant Based Rental Assistance for the forensically involved 
population. There will also be opportunities to enhance PATH’s relationship 
with Lenape Valley Foundation’s Forensic Response Team, having recently 
worked with this program, as well as the Human Services Co-Responders 
who are working with several police departments in the County and often 
assist the forensic population. Lastly, PATH will be available to support 
individuals involved in the Bucks County Problem-Solving Courts, 
including Drug Court, which has also has a Co-Occurring Track for those 
with mental health and substance use disorders, as well as our newly 
implemented Mental Health Court.  

 Indicate if you are prioritizing this population for services upon release from 
jail or prison 
 
Forensic involvement is not a barrier to receiving PATH support and 
individuals are even better supported with the county’s new forensic liaison 
positions.   
 

Veterans –  
Describe how you will address the behavioral health needs of active duty military 
service members, returning veterans, and military families in designing and 
developing their programs and to consider prioritizing this population for services, 
where appropriate.  
 
When a veteran is referred to PATH we work in concert with agencies and street 
outreach teams that work primarily with homeless veterans. In some cases the 
veteran may not qualify for veterans benefits because the character of their 
discharge is dishonorable or other than honorable. And in these cases PATH will 
take the lead in assisting these individuals.  
 
Tobacco Policy –  
SAMHSA strongly encourages all recipients to adopt a tobacco/nicotine inhalation 
(vaping) product-free facility/grounds policy and to promote abstinence from all 
tobacco products (except in regard to accepted tribal traditions and practices). 
Describe your agency’s tobacco use policy.  
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The campus of Penndel Mental Health Center is a smoke-free environment and 
anyone who expresses a desire to stop smoking will be referred to the appropriate 
program. 
 
Health Disparities Impact Statement –  

Healthy People 2020 defines a health disparity as a “particular type of health 
difference that is closely linked with social, economic, and/or environmental 
disadvantage. Health disparities adversely affect groups of people who have 
systematically experienced greater obstacles to health based on their racial or 
ethnic group; religion; socioeconomic status; gender; age; mental health; cognitive, 
sensory, or physical disability; sexual orientation or gender identity; geographic 
location; or other characteristics historically linked to discrimination or exclusion.”  
 
Within these populations of focus are subpopulations that may have disparate 
access to, use of, or outcomes from provided services. These disparities may be the 
result of differences in language, beliefs, norms, values, and/or socioeconomic 
factors specific to that subpopulation. 
 
Based on your HMIS data, please identify subpopulations (i.e. age, racial, ethnic, 
sexual, and gender minority groups, etc.) vulnerable to behavioral health disparities 
in your area. This information will be used to reevaluate PA PATH’s choice in 
disparate population.  
 
The TAY population is a population that has health disparities as does our elderly 
population who often suffer from a number of medical issues and find difficulties 
in accessing proper medical care. 
 
Also, please identify efforts to support the current disparate population of Youth 
and Young Adult (YYA, ages 18-30) by providing the following:  

  
 The unduplicated number of YYA individuals who are expected to be served 

using PATH funds 
 
We would expect 30 to 40 of our clients to fit into the above category and 
collaborate with The synergy Project, which specifically supports youth and young 
adults experiencing homelessness.   

 
 The total amount of PATH funds expected to be expended on services for 

the YYA population 
 
About 30% of our total population is YYA.  
 

 The types of services funded by PATH that are available for YYA 
individuals 
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The type of services available to the YY a population mirrors the services available 
to adults in general; linkage to benefits such as Social Security, healthcare, 
employment, education, emergency housing etc. 

 
 A data-driven quality improvement plan that implements strategies to 

decrease the disparities in access, service use, and outcomes both within the 
YYA population and in comparison to the general population 

 
PATH will begin working with Family Services Association of Bucks County 
which will be starting a Street Medicine Program. The Street Medicine Program 
will have a team of health Professionals who will have a mobile clinic that will be 
able to bring health care to the homeless. FSA will team with the 3 Street Outreach 
teams to identify those individuals experiencing homelessness who need follow up 
for their physical health needs, and even though the program hasn’t officially 
started, the PATH program has already been working with a nurse employed by 
the Emergency Shelter to address several individuals who live in an encampment. 
One gentleman suffered from diabetes the other individual is a pregnant woman. 
The hope is that we can replicate these efforts with the greater homeless 
community. Of course finding the homeless and engaging them is a huge part of 
the job, but now PATH will have ready access to health professionals who are 
willing to go out in the field with us.  
 
Limited English Proficiency –  
Please describe your organization’s ability to comply with Executive Order 13166, 
which requires that recipients of federal financial assistance provide meaningful 
access to limited English proficient (LEP) persons in their programs and activities. 
Please assess the extent to which language assistance services are necessary in 
your grant program by utilizing the HHS Guidance to Federal Financial Assistance 
Recipients Regarding Title VI Prohibition Against National Origin Discrimination 
Affecting Limited English Proficient Persons, available at: 
https://www.hhs.gov/civil-rights/for-individuals/special-topics/limited-english-
proficiency/guidance-federal-financial-assistance-recipients-title-
VI/index.html?language=es. 
 
Penndel Mental Health Center does have documents that are written in Spanish for 
our consumers and we also have access to a translation service that is available 
over the phone. 
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Budget Narrative –  
Provide a descriptive budget narrative that includes the local-area provider’s use of 
PATH funds. Include separated federal allocation, state match and other PATH 
funds. For example: $10,000 federal allocation, $3,333 state match, $1000 PATH 
specific base fund match. See Appendix C for more details. 

 
Budget Narrative 
 
Personnel: 
This component of the budget is $181,377. The personnel costs that are supported by PATH 
dollars represent 8.26% of the Director’s salary, 12.67% of the Coordinator’s salary, and 18.16% 
of one FTE Case Manager salary and 18.15% of other FTE Case Manager Salary and 18.23% of 
a Certified Peer Specialist salary. It also includes 18.16% of PT Admin Position. 
Federal Share - $29,900 State PATH Share - $9,046 County Share – $142,431 
 
Fringe Benefits: 
Fringe benefits are calculated at 23.85% of total salaries (equal $43,258) and include FICA, 
unemployment compensation, health and dental benefits, accidental death & disability/life 
insurance as well as short term/long term disability. 
Federal Share - $7,131 State PATH Share - $2,157  County Share - $33,970 
 
Travel: 
The costs for travel are at $6,962. The costs for staff travel include local travel for outreach and 
travel to training and workshops. Client travel includes the cost of vehicle fuel, insurance, 
maintenance and repairs.   
Federal Share - $2,360  State PATH Share - $802  County Share - $3,800 
 
Supplies: 
The total budget for supplies for 2023-2024 is $1,065.  This includes $510 for office supplies 
necessary to run the program. Client-related supplies ($765) include those supplies necessary for 
clients to be able to occupy housing on a successful basis.  
Federal Share - $109  State PATH Share - $38  County Share - $918  
 
Other: 
The total budget figure includes office expense (rent, utilities, repairs/maintenance/housekeeping 
communications and property/liability insurance), emergency housing assistance, one time rental 
assistance, security deposits, move-related travel, assistance in obtaining housing, and staff 
training. The cost for other expenses for 2023-2024 is $157,422.   
Federal Share - $10,191 State PATH Share - $2,681  County Share - $ 144,550 
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Indirect Cost: 
Administrative cost at 4% of total direct costs for Federal PATH Allocation but 16.5% Agency 
overall administrative cost. Indirect cost is $47,500 
 Federal Share - $1,988 State PATH Share - $2,503  County Share - $43,008  
         

                                           Total PATH Funding……………….……………$437,584 
 

Federal Share - $51,680 State PATH Share - $17,227  County Share - $368,677    

Number of Clients Served:  

To project the number of clients that will be served by this program, we have 
included below the number of clients we expect to contact, the number we expect 
to enroll, and the number of enrolled who we project as being literally homeless. 
Based on the number of referrals we have received in the last 3 months the 
projections for FY 2023-2024 are as follows: 

Number of clients we expect to contact - 350 

Number of clients we expect to enroll   - 300 

Of those enrolled, we expect that the number of clients who are literally homeless 
will be approximately 92% for a total of approximately - 275 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Armstrong-Indiana County - Indiana County Community Action Agency Provider Type: Social service agency

300 Indian Springs Road PDX ID: PA-068

Indiana, PA 15701 State Provider ID: 4268

Contact: Sandra Harber Contact Phone #: 7244652657

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  none  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 22,629  $ 7,543  $ 30,172   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 22,629  $ 7,543  $ 30,172  One of 2 providers in Armstrong/Indiana Counties.  

j. Total Direct Charges (Sum of a-i) $ 22,629  $ 7,543  $ 30,172  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 22,629  $ 7,543  $ 30,172  

Source(s) of Match Dollars for State Funds: 

Indiana County Community Action Program, Inc. will receive a total of $$30,172 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 80 Estimated Number of Persons to be Enrolled: 55

Estimated Number of Persons to be Contacted who are Literally Homeless: 30  

Number staff trained in SOAR in grant year ending in 2022: 2 Number of PATH-funded consumers assisted through SOAR: 1

Planning Period From 7/1/2023 to 6/30/2024 
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Indiana County Community Action Program, Inc. 

Local Provider Intended Use Plan 

2023-2024 

 

Local Provider Description 
 
Incorporated in March 1965, Indiana County Community Action Program, Inc. (ICCAP) is a 
private non-profit agency, which provides a variety of human services to low-income citizens of 
Indiana County. ICCAP’s mission is “to serve as the community agency to mobilize services and 
resources to empower families and individuals to progress towards self-sufficiency.”  For the 
past fifty-seven years, the Indiana County Community Action Program has been the lead 
emergency assistance provider to Indiana County income-eligible residents.  
 
Over the years, ICCAP has offered numerous programs aimed at helping low-income families 
and individuals obtain self-sufficiency.  Programs have, been developed to teach clients new 
ways to solve household problems and manage emergencies. With a staff of 29 full and part-time 
employees, ICCAP provides a variety of services to thousands of individuals every year.  
 
ICCAP’s address:  827 Water St., Indiana, PA  15701 
Amount of Grant for Indiana County:  $ 30,172 
Our PATH PDX provider name is:  Indiana County Community Action Program 
PDX Number:  068 
 

Collaboration with HUD Continuum of Care (CoC) Program   
 
The Indiana County Community Action Program, Inc. (ICCAP) is under the Southwest Regional 
Housing Advisory Board Continuum of Care (CoC) and is under PA601.  ICCAP has a long 
history of collaboration with the HUD Continuum of Care. Since 1990 ICCAP has received 
funding through McKinney-Vento CoC programs to provide housing services to homeless and 
chronically homeless persons and households; it is now transitioning to programs funded under 
the HEARTH Act.  Currently the agency receives funds for three supported housing program for 
the homeless, Project PHD Consolidated (permanent housing for the chronically homeless and 
disabled); which began in October of 2017. In addition, the agency provides Rapid Re-Housing 
through the Emergency Solution’s Grant and operating a similar ESG program under the CoC 
through a partnership with Fayette County Community Action Program called South West Rapid 
Re-Housing.   

 
ICCAP has been, designated as the lead housing agency for Indiana County.  We provide several 
housing programs all geared towards helping individuals and families obtain and maintain 
housing stability.   ICCAP is also the local lead Agency/811 contact, and the Continuum of Care 
contact for the county.  ICCAP’s Executive Director, is an active member of the Southwest 
Region Continuum of Care (CoC) Governance Board, and the Vice Chair of the local Housing 
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Consortium (LHOT).  The Housing & Income Management Director is a voting member for 
Indiana County of the Southwest Regional Housing Advisory Board, and a member of our local 
Housing Consortium, as is the Direct Services/Shelter Director.  ICCAP enters the data of 
homeless or near homeless individuals into the Housing Management Information System 
(HMIS).  ICCAP staff has been active in developing and utilizing the Coordinated Assessment 
and Coordinated Entry tool used by all homeless providers that are, funded through the CoC.  
Other than those in a Domestic Violence shelter, ICCAP enters all homeless individuals into the 
Coordinated Entry.  
 

Collaboration with Local Community Organizations –   
 
Primary Health Providers 
The importance of information and referral is woven into the fabric of every Community Action 
Agency. In this spirit, the many county residents Indiana County Community Action provides 
services to annually are offered information about and assistance in applying for medical 
benefits. In addition, the agency enjoys a close working relationship with our primary health 
provider, Indiana Regional Medical Center. The Executive Director is a member of the County 
Health Advisory Committee.  We also work with Excela Health in the southern part of the 
county as our staff now are able to make referral to Excela to help expedite primary health care 
for our clients.  

Mental Health Providers 
As a provider of representative payee services for mental health consumers since 1996, ICCAP 
has a long history of working with mental health providers. Contracted for services by the 
Armstrong-Indiana Base Service Unit, the payee program provides services to over 200 
consumers a year and in this capacity interacts with case management, the sheltered workshops, 
Indiana and Armstrong (I&A) Residential Services, the Community Guidance Center and the 
Family Counseling Center. Our Representative Payee Coordinator also sits on I & A’s board of 
directors. Other ICCAP programs including the Pathway Shelter, Homeless Case Management, 
and our utility programs work closely with mental health providers to provide the best outcomes 
for consumers; conversely, our familiarity with mental health services allows us to make 
informed referrals for services, particularly Peer Support services. The Behavioral Health 
Housing Liaisons/PATH Case Managers regularly attend meetings of the Community Support 
Program (CSP). The Direct Services/ Shelter Director, serves on the Suicide Task Force, 
Domestic Violence and Sexual Assault Task Force and the Mental Health Advisory Board. One 
of the Housing Liaisons serves on the board for the Drop-in Center. 
 
Substance Abuse Providers 
As a provider of services to the homeless, ICCAP often encounters barriers to housing related to 
drug and/or alcohol issues. We have a history of working closely with the Open Door and case 
management from the Armstrong-Indiana Drug and Alcohol Commission. We have also assisted 
consumers exiting from Spirit Life, a residential rehabilitation unit for those suffering with 
addiction.  Many have exited their program and entered Pathway, our emergency homeless 
shelter.  From there, they were able to get assistance either through our Rapid Re-Housing 
program or with security deposits and/or rent through our Housing Assistance Program. We now 
have a partnership with the Armstrong-Indiana Drug and Alcohol Commission (AIDAC) which 
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funds a new Substance Use Disorder Housing Liaison Position. The liaison uses a Self 
Determination of Housing assessment to identify barriers to housing. She receives referrals from 
AIDAC, Open Door, and other half way or three quarter house consumers who need assistance 
with housing. 
 
Housing Providers 
As of July 1, 2021 we have a partnership with Indiana County Housing Authority and the 
Western Continuum of Care. Indiana County was one of the counties for the new Emergency 
Housing Vouchers Program. The county was awarded 15 vouchers for consumers with many 
barriers to housing who would not qualify for a Section 8 Voucher. As of this time we have 
successfully housed 11 households and are working on getting the other four secured. 
 
Employment Providers 
Since the loss of the Work Ready Program we have been referring consumers to Occupational 
Vocational Rehabilitation, Career Link and Career Track. 
 
 
Service Provision  
 
The Behavioral Health Housing Liaison/PATH Case Managers are two of the people in our 
agency that enters clients into the HMIS Coordinated Assessment. When they meet with a client 
who is either homeless or imminently homeless that discloses mental health and is an Indiana 
County resident they will explain the PATH program to them to see if the clients are interested in 
being enrolled in PATH in addition to working with another Homeless Case Manager. We would 
enroll them into the PATH program if they wish, have them sign a release for medical records 
and a mental health diagnosis. The client may be enrolled in the PATH program for 90 days 
before we are required to have a diagnosis. If the client does not wish to be enrolled, we would 
enter it as a pre-enrollment contact in the HMIS system.  The Behavioral Health Housing 
Liaison/PATH Case Managers also attend local CSP meetings and Western Regional Housing 
Coalition; and are trained as a SOAR advocates, the Direct Services/ Shelter Director is SOAR 
trained.  PATH funding will also be used to provide training to PATH staff on PATH related 
topics and evidence-based practices. 
 
The Behavioral Health Housing Liaison/PATH Case Managers provide outreach at the local 
drop-in center and the Pathway Homeless Shelter. The Behavioral Health Housing 
Liaison/PATH Case Managers travel to any place reporting a homeless consumer; such as a 
park, store, or church. They work closely with the Representative Payee Program staff and our 
Food Bank Warehouse, which provides a box of food monthly to all PATH enrolled clients who 
wish to receive food.  In addition, many eligible clients simply walk in to the agency’s main 
office seeking assistance. The Liaisons will utilize PATH funds to assist homeless or imminently 
homeless individuals with security and/or utility deposits to move them out of homelessness or 
authorize the payment of past due rent to resolve an eviction. 
 
Of the PATH consumers served by Indiana County 77% have a criminal history.  Because of this 
relatively high percentage, the Behavioral Health Housing Liaison/PATH Case Managers have 
spent a good deal of time developing working relationships with local correctional staff, mental 
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health providers, and local landlords/housing providers.  Through these relationships, the 
liaison/case managers are able to help consumers with criminal histories access benefits, support 
services, and housing in a timely manner.  In working with landlords specifically, the 
liaison/case managers are able to reassure landlords that someone supporting the consumers, 
giving them a person to call in times of concern.  These relationships have the potential of 
positively impacting the way landlords see behavioral health consumers who also have 
involvement in the Criminal Justice System.  The overall goal is to use these relationships to 
develop more safe and affordable housing for the justice involved populations.  In addition to 
this work, the Behavioral Health Housing Liaison/PATH Case Managers will be called upon to 
work with the AI BDHP in the development of any future Justice Related Service’s program in 
Indiana County. 
 
Indiana County Community Action Program serves as the county’s primary point of 
contact/service provider for the homeless. State and local police, township supervisors and other 
human service agencies are aware that of ICCAP’s services.  This position in the county 
continuum of care allows us a unique outreach to the homeless and imminently homeless. The 
housing staff works with residents of Pathway.  Homeless clients are assessed, entered into 
HMIS Coordinated Entry, and then referred to appropriate housing programs such as Pathway, 
Alice Paul House (domestic violence shelter), Rapid Re-Housing, Rental Assistance, and 
Permanent Housing for the Disabled (PHD).   Additional outreach is provided through written 
resources such as flyers, brochures and staff at ICCAP’s 17 food pantries. Consumers can 
contact ICCAP by phone, by referral from other agencies, and/or simply walk into one of our 
buildings and ask for help. The Behavioral Health Housing Liaison/PATH Case Managers are 
part of this team and will also take referrals from other mental health service providers 
particularly the Family Psychological Associates Peer Specialists.  Coordination of services 
among the housing staff (consisting of the Direct Services/Shelter Director, two Homeless Case 
Managers, and the Housing Counselor) occurs as needed. Formal meetings and discussion of 
specific client issues take place at a more formal bi-weekly housing staff meeting.  
In addition to the available services listed above, PATH clients with both a serious mental health 
illness and a substance abuse disorder are referred to the Open Door where they can receive an 
assessment, counseling, intensive outpatient services, or attend a co-occurring disorder’s group, 
and/or the relapse prevention group. The Open Door also provides a 24-hour crisis line and 
evaluation for inpatient services.  
 
Despite having an array of treatment and housing options available within the county, gaps in 
service systems do exist.  PATH consumers often face the challenge of finding housing that fits 
into their budget, as many would be considered to be low income.  While having funds available 
to access housing is a major concern for PATH consumers, many also have criminal histories 
that limit choices and some of the landlords are very reluctant to consider or overlook this.  
Those charged with sexual related offenses have an even bigger challenges securing housing.  
Another gap identified by PATH consumers is the lack of reliable transportation.  Being a rural 
county, public transportation is limited.  Often consumers have to wait long periods of time in 
between treatment appointments for a bus to pick them up to return home.  Others could not find 
housing near a bus route.  This gap creates distinct challenges to encouraging consumers to stay 
involved in their mental health and/or substance abuse treatment.  Finally, in-home supportive 
living services are limited within the county.  While these services do exist, there are often 
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waiting lists to access them because of the need.  ICCAP will continue working with the AI 
BDHP and other human service agencies to address these gaps identified. 
 
ICCAP is not required to follow 42 CFR Part 2 Regulation since our program does not operate 
any substance abuse programs. 
 
Due to there being no Certified Peer Specialists or Drug and Alcohol Recovery staff hired as part 
of our PATH staff, our housing liaisons/PATH case managers refer consumers to Certified Peer 
Specialists who are employed by the Peer Support providers in Indiana County.  Referrals are 
only made if a consumer is willing to use their services.  
 
ICCAP maximizes use of PATH funds by leveraging our Rental Assistance, Food Bank 
Warehouse, Representative Payee and Utility Assistance programs.  We also receive Health 
Choices Reinvestment funding from the Armstrong-Indiana Behavioral and Developmental 
Health Program that is used to help support PATH clients. 
 
 
Data  
 
Client demographic data will be collected in ICCAP ORS (Outcome Results System) an in-      
house data collection database and the Pennsylvania HMIS (Homeless Management Information 
System). Both the Supervisor and the Behavioral Health Housing Liaison/PATH Case Managers 
are, trained in both databases. Currently 100% of PATH client information is entered into the 
HMIS system. The Behavioral Health Housing Liaison/PATH Case Managers regularly attend 
on line trainings provided by HMIS.  The AI BDHP expects that a hard copy of the most current 
PA HMIS manual be available for staff to reference in their day-to-day activities if no other 
system is in place. The manual is also located on the PA-601 Western Continuum of Care’s 
website.  
 
Our Behavioral Health Housing Liaison/PATH Case Managers and Direct Services/Shelter 
Director will continue to be trained on HMIS as training is available.  The Behavioral Health 
Housing Liaison/PATH Case Managers will be responsible for entering client data in the HMIS 
system and the Direct Services/Shelter Director will be responsible for supervision of the 
Behavioral Health Housing Liaison/PATH Case Managers, pulling information for reports, etc.  
 
Housing 
 
Locating safe affordable housing in Indiana County has always been difficult due to a number of 
factors, including the rural nature of the county and inadequate public transportation. While this 
situation is not new to the county, recent factors have exacerbated the situation: Marcellus shale 
extraction has been started at over 200 sites in Indiana County; more than 200 temporary 
workers are needed to bring in each well. This has caused an increase in the demand for housing. 
According to a study completed by the Center for the Study of Community and the Economy at 
Lycoming College entitled “Marcellus Natural Gas Development’s Effect on Housing in 
Pennsylvania”  the increased demand for housing caused by the influx of Marcellus Shale 
workers is “broad-based, but the negative effects are felt heaviest by those living on the 
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economic margins…the impact of the housing shortage are falling heaviest on those whose 
housing situation was most at risk prior to the growth of the Marcellus Shale industry, namely 
the non-working poor, seniors, the disabled and, newly, the working poor.” The Pennsylvania 
Department of Community and Economic Development has indicated in their Marcellus Shale 
Fact Sheets that the experience of other states suggests that a gas boom will drive up prices for 
housing and lessen the availability of housing for middle-income and lower-income families.  
ICCAP’s response to this situation takes many forms.  First, the agency maintains a current 
database of safe, affordable rental properties in the county for distribution to clients. Rental 
assistance in the form of security deposits and/or rents is available through the Housing 
Assistance Program. Housing programs include the Pathway Homeless Shelter, Bridge 
Transitional Housing, Project PHD Consolidated; supportive permanent housing for the disabled, 
and Homeless Case Management. The Behavioral Health Housing Liaison/PATH Case Manager 
position has become an added position member of the ICCAP Housing team in April 2013. 
 
The Behavioral Health Housing Liaison/PATH Case Managers use a housing assessment to 
identify barriers to housing and then works with the consumer to develop an achievable goal 
plan, which results in stable housing. The Liaisons help the consumer access and apply for 
needed services; coordinates the delivery of services; provides follow-up and monitors progress 
towards goals.  

 
Staff Information 
 
The Indiana County PATH program is staffed by, two full-time Behavioral Health Housing 
Liaison/PATH Case Managers, housed in the main office at 827 Water Street, Indiana.  PATH 
program staff is currently 50 % Caucasian female and 50% Caucasian male. The Behavioral 
Health Housing Liaison/PATH Case Managers, are supervised by the Direct Services/Shelter 
Director and will be part of the agency housing team. The Behavioral Health Housing 
Liaison/PATH Case Managers both have Bachelor’s degrees, one with a degree in Psychology 
and the other with a Bachelor’s degree in Communications and a Masters in Adult Education as 
well as experience in mental health. This experience will be supplemented through supervision. 
All staff members are trained in cultural competency and diversity and continue to engage in 
Cultural Competency/Diversity webinars offered by SAMHSA.  They also have training 
opportunities through the local Indiana Community Support Program which offers guest 
speakers on variety of topics including cultural diversity and gender sensitivity.  Currently, there 
are no Certified Peer Specialists or Certified Recovery Specialists employed as part of the 
Indiana County PATH program.  
 
ICCAP does not discriminate on the basis of race, ethnicity, religious creed, disability, ancestry, 
national origin, sex, sexual orientation, age, political beliefs, familial status, military service, 
genetic information, or citizenship.  All clients are treated equally.  Client characteristics (with 
the exception of sexuality) are maintained in a data system; real time results can be reviewed at 
any point in time. 
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Client Information 
 
The Behavioral Health Housing Liaison/PATH Case Managers will facilitate housing assistance 
to mentally disabled homeless or nearly homeless individuals (nearly homeless is defined by the 
Department of Housing and Urban Development) during the term of this grant.  The population 
of Indiana County is predominantly Caucasian and English speaking.  The Indiana County 
PATH Program typically serves more females than males between the ages of 30 and 50.  The 
majority of those enrolled are not veterans.  A minimum of 80 clients will be contacted via 
outreach services; 55 will be enrolled; and 30 literally homeless clients will be assisted.   The 
percentage of PATH clients served who fit the “literally homeless” definition will be 
approximately 47%. 
 
Consumer Involvement 
 
We are currently in the process of starting a Homeless Advisory Board to assist with procedures 
and the board will play an active role regarding our housing programs: We are actively seeking 
PATH consumers to be part of this Advisory Board. It will review Policies and Procedures for all 
of our housing programs, and will give input on housing programs. We currently have no family 
members that are involved at an organizational level in the planning, implementation and 
evaluation of PATH – funded services. We ask each PATH consumer to submit a satisfaction 
survey of how we can improve services to them on a yearly basis. We currently do not have any 
PATH eligible who are employed, volunteer, or serve on our governing board or on a formal 
advisory board. 

 
Alignment with State Comprehensive Mental Health Services Plan  
 
ICCAP, working under Armstrong/Indiana Behavioral and Development Health Program (AI 
BDHP) will continue to comply with and perform all duties and functions that are outlined and 
executed in the State Mental Health Services Plan.  Also, as a primary point of contact for the 
homeless in Indiana County, ICCAP will continue to provide services to the homeless.  ICCAP’s 
Behavioral Health Housing Liaison/PATH Case Managers, work very closely with our shelter 
staff and spend one day per week at the shelter to assist eligible consumers. As ICCAP has 
moved forward into the PA Western CoC’s Coordinated Entry Plan and Assessment application 
process, the Liaisons still continue to help consumers access and apply for needed services; 
coordinate the delivery of services; provide follow-up and monitor progress of goals. One of the 
goals to eliminate homelessness is “housing first”; to eliminate a waiting list and for agencies 
across Western PA to work together to provide “Housing First”.  Currently, all 
agencies/organizations having a vacancy in one of their housing programs is pulling a list from 
the coordinated entry system and contacts each individual across the state to see if they would 
like to come to our county to fill the housing opening provided they meet the guidelines for the 
program that has the housing opening.  The goal is that those most vulnerable will be housed 
first.  ICCAP and the Behavioral Health Housing Liaison/PATH Case Managers are using the 
Coordinated Plan and using the Application/Assessment tool for all individuals that are homeless 
or imminently homeless. 
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Other Designated Funds 
 
ICCAP receives funds from the following to help with individuals that are homeless or are at risk 
of being homeless; PHD, ESG, HSDF, HAP and CSBG, ERAP 1 and 2, SWRRR, NCCDC, 
HEMAP.  ICCAP also partners with the AI BDHP to receive Health Choices Reinvestment 
Funding to provider for a Mental Health Bridge Rental Subsidy Program and a Housing 
Contingency Fund.  The target population for those programs are those who are homeless or at 
risk of becoming homeless who also have a mental health diagnosis. 
 
 
Programmatic and Financial Oversight 
 
ICCAP receives PATH funding through Armstrong-Indiana Behavioral and Developmental 
Health Program (AI BDHP). We invoice services to them on a monthly basis. All of our 
reporting; the quarterly Youth and Young Adult (YYA) report and PATH Annual report are 
coordinated with AI BDHP.  AI BDHP sends quarterly financial confirmation letters to ICCAP’s 
fiscal department and executive director for review to insure all financial totals match.  AI BDHP 
also monitors the program.  
 
 
SSI/SSDI Outreach, Access, and Recovery (SOAR)  
 
Our Direct Services/ Shelter Director and two PATH funded staff are SOAR trained, but during 
the grant year ending in 2021, had no clients who qualified, were assisted with SOAR.    
 
 
Coordinated Entry 
 
In 1997, PA initiated the Regional Homeless Assistance Process to address homelessness in 
Pennsylvania’s rural counties known as the “balance of the state”.  To cover the participating 
counties, this process began with the formulation of four separate Regional Continuum of Care:  
Central-Harrisburg, Northeast, Northwest and Southwest.  Each region established a Regional 
Homeless Advisory Board (RHAB). Over the last few years a Governance Charter was formed; 
the Northwest RHAB and Southwest RHAB merged to create one Continuum of Care (CoC).  
ICCAP has been at the table serving on the CoC’s Governance Board as well as the Southwest 
RHAB.  The State has implemented “Housing First” under the CoC’s.  Both the Western and the 
Eastern CoC’s are using a Coordinated Assessment Tool and Coordinated Entry tool. The 
application/tool is completed by ICCAP Staff; the lead agency in the County.  At the end of the 
Coordinated Assessment Tool there is a point system as per most vulnerable; chronically 
homeless, those receiving treatment for mental health issues, homeless veterans, etc.  Once the 
Assessment Tool is completed, the information is then put into the HMIS system and those 
agencies with housing openings will offer their housing to those with the most points.  The 
purpose is to eliminate waiting lists and get everyone in to housing.  

All homeless individuals along with all PATH clients are entered into HMIS.  However, our 
PATH clients, are not chosen from the Coordinated Entry so it does not produce any barriers for 
services, and we only accept clients from Indiana County. If we have a PATH client that is also 
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homeless, their name may be pulled from the Coordinated Entry for a housing opportunity in 
Indiana or another surrounding county.  If a PATH client’s name is pulled from an agency in 
another county for a housing opportunity, we can assist them in gathering their documentation 
needed, and refer them to services and to another PATH provider if available.   

 

Justice Involved 
 
ICCAP’s Behavioral Health Housing Liaison/PATH Case Managers attend Consumer Service 
Provider (CSP) meetings on a monthly basis along with other Providers such as the Indiana 
Borough Police Dept., The Open Door, The Drug & Alcohol Commission, and Beacon Health 
Options, just to name a few. We also work closely with the local Magistrate.  Our staff will also 
be available to assist the Criminal Justice Liaisons who was recently hired at the Community 
Guidance Center, the main mental health treating provider in Indiana County.  Approximately 
25% in law enforcement and court-related personnel have been trained under the Crisis 
Intervention Team training.   

 

Veterans 

We currently do not have any veterans enrolled in PATH. We are in partnership with Northern 
Cambria County Development Corporation, in which we provide Case Management to our 
Veterans Housing Unit. The Direct Services/Shelter Director is involved with the Indiana County 
Veterans Outreach, which meets every other month where we discuss what is available for 
Indiana County Veterans. We work with the Veterans Administration as well as Solder-on, 
Veterans Leadership Program, Supportive Services for Veterans and Families and our local 
Veterans Shelter. 

 

Tobacco Policy 

The ICCAP Office Building, owned by the County of Indiana, is a “Tobacco Free” building. All 
employees and visitors to the ICCAP office are required to observe this smoking/tobacco policy.  
1. Smoking or tobacco use of any kind is NOT permitted in all office space in which members of 
the general public may be reasonably expected to enter without invitation.  
2. Smoking or tobacco use of any kind is NOT permitted in rest rooms.  
3. Smoking or tobacco use of any kind is NOT permitted in hallways.  
4. Smoking or tobacco use of any kind is NOT permitted in ICCAP vehicles.  
5. Smoking or tobacco use of any kind is NOT permitted in the County Building. 
  
827 Water Street is a Tobacco Free Building. No tobacco use of any kind is permitted in the 
building. This also includes e-cigarettes, vaporing, etc. 
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Health Disparities Impact Statement 
 
The majority of our individuals enrolled in PATH that had an income, were on SSI/SSDI.  
Considering their limited income, this also limits the housing options that they were able to 
afford. Indiana County has a low amount of subsidized housing stock. Most of these apartments 
are occupied or unavailable when we need them. This leads to these individuals having to wait 
on section 8 vouchers or public housing opportunities to open up, in order to locate affordable 
housing and gain stability. Due to the mental health and/or criminal backgrounds, these 
individuals have difficulty in both applying for section 8 and Public Housing. ICCAP has tried to 
mitigate this, by having all paperwork in regards to housing, sent to our office. This allows the 
Housing Liaisons to ensure that the paperwork get completed, within the timeframe required by 
the providers. Another problem that our consumers have encountered is the limited cell phone 
minutes they receive each month. They are unable to contact providers to obtain services, when 
they need them the most.  

 
It is projected that 33% of clients served through PATH funds will be Youth and Young Adult 
(YYA) ages 18-30. These consumers are eligible for assistance in applying for social security, 
emergency housing, assistance with housing applications, funding for housing related barriers, 
case management and other services generally available to all clients of the agency. Some of the 
housing related barriers for YYA consumers are due to their lack of income, and rental history. 
Also compared to older consumers who have had a mental health diagnosis, YYA consumers 
don’t know what services are available. ICCAP’s Behavioral Health Housing Liaison/PATH 
Case Managers will continue to educate this population about resources and services available as 
well as coordinating services.   

 The unduplicated number YYA individuals who are expected to be served using PATH  
             funds: 6.   

 The total amount of PATH funds expected to be expended on services for the YYA 
population: $3,600. 

 The types of services funded by PATH that are available for YYA individuals:  housing 
support, case management, outreach, transportation, information and referral. 

 A plan that implements strategies to decrease the disparities in access, service use, and 
outcomes both within the YYA population and in comparison to the general population:     
Most of our YYA clients are referred from our emergency homeless shelter.  Income has 
definitely been a barrier; with Social Security difficult to obtain due to their age.  
Employment can also be difficult to obtain or maintain due to their mental health. 

 
Limited English Proficiency 
 
As our county consists overwhelmingly of English speaking persons of Western European 
descent, we have little need for expertise in cultural competency. We rely on the nearby Indiana 
University of Pennsylvania to assist us with language and cultural issues. 
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Indiana County Community Action Program 
 PATH Budget Narrative 

FY 2023-2024 
 
PATH funds are used to support the Homeless Case Manager/Housing Liaisons’ time used in 
doing outreach, assessing PATH consumer referrals, enrolling clients, and entering data into the 
HMIS, as well as providing assistance to help clients maintain their housing.  A further 
breakdown of the costs associated with the PATH program is provided below: 
 
Personnel: 
The funding amount of $22805.00 requested to provide from the full-time (80% of the time) of 
the ICCAP’s PATH/Behavioral Health Homeless Case Manager/Housing Liaison position(s).  
The position will be located at the Indiana County Community Action Program, Incorporated’s 
office located at 827 Water Street, Indiana, PA.  The housing liaison(s) work concentrates on 
increasing and creating housing resources for those who are homeless or at imminent risk of 
becoming homeless and have a behavioral health illness. 
 
Fringe Benefits: 
The funding amount of $5747.00 requested to provide for the full-time fringe benefits of 
ICCAP’s PATH Behavioral Health Homeless Case Manager/Housing Liaison.  Fringe benefits 
include the following costs:  FICA ($1744.00), Workers Compensation ($64.00), Pennsylvania 
Unemployment ($274.00), Health Insurance ($3571.00), Vision Insurance ($44.00) and Life 
Insurance ($50.00). 
 
Travel: 
ICCAP is requesting funding to pay for meal and/or travel costs for the PATH Homeless Case 
Manager/Housing Liaison(s).  Costs include monies for staff to be able to attend specific 
trainings on housing/homeless issues and mental health issues that are within the Mid-Atlantic 
region (sponsored by HUD, PHA, NAMI, etc.) to have the latest information that will assist in 
PATH program success. ICCAP is requesting $100 to pay Housing Liaison’s travel costs to 
attend specific trainings, Housing Task Force meetings, evaluation meetings and regional 
housing/homeless meetings, and $ 400.00 requested to pay for outreach travel to housing entities, 
drop-in-centers, community support programs, etc. 
 
Supplies:   
ICCAP is requesting funding to pay for consumables and software maintenance for our PATH 
staff of $560.00. ICCAP is requesting funding for telephone and internet services used by our 
staff to provide services to consumers for $560.00. 
 
Other:   
Other costs include the delivery of case management and support services for consumers in the 
PATH program. No expenditures are expected in this category. 

As mentioned above Indiana County Community Action Program, Inc.(ICCAP) is the Lead 
Agency on Housing for Indiana County and provides numerous housing programs. ICCAP 
utilizes the PATH program to specifically expand existing housing and increase new housing 
programs for homeless/near homeless mental health individuals. ICCAP, also utilizes 
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$524,776.00 in alternate supportive housing program costs and expenses for homeless and 
imminently homeless individuals with a mental health diagnosis, of which, if openings existed, 
could possibly benefit PATH program eligible individuals in the future.    
 

BUDGET TABLE 
Indiana County Community Action Program, Inc. 

PATH Program 
FY 2023-2024 Budget 

  Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

Position 
 Housing Case Manager/ 
Admin costs 

 
28507.00 

 
.8 FTE 

 
22805.00 

 
22805.00 

sub-total   22805.00 22805.00 
     
Fringe Benefits 
FICA Tax   1744.00 1744.00 
Unemployment   274.00 274.00 
Worker’s Compensation   64.00 64.00 
Health Insurance   3571.00 3571.00 
Vision Insurance   44.00 44.00 
Life Insurance   50.00 50.00 
sub-total 7183.00           .8 FTE 5747.00 5747.00 
     
Travel 
Local Travel for Outreach   400.00 400.00 
Travel to training and 
workshops 

   
100.00 

 
100.00 

sub-total   500.00 500.00 
     
Equipment 
(list individually)     
sub-total     
     
Supplies 
Office Supplies    560.00 560.00 
Telephone/Internet            560.00        560.00 
             
sub-total   1120.00 1120.00 
     
Other 
Staff training     
One-time assistance 
to maintain housing 

   
0.00 

 
0.00 

Security deposits   0.00 0.00 
     
sub-total   0.00 0.00 
                                                                                
 Total PATH budget             $30,172 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Dauphin County - Downtown Daily Bread Provider Type: Shelter or other temporary housing resource

310 N 3rd St PDX ID: PA-063

Harrisburg, PA 17101 State Provider ID: 4263

Contact: Elaine Strokoff Contact Phone #: 7172384717

II. Executive Summary

Intended Use Plans- Budget

Printed: 2/16/2023 12:58 PM - 2023 Pennsylvania Page 1 of 23



The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 46,672  $ 15,557  $ 62,229   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 46,672  $ 15,557  $ 62,229  Downtown Daily Bread is one of three PATH providers in 
Dauphin County. Detailed budget narrative and budget 
table are found in the Downtown Daily Bread IUP.  

j. Total Direct Charges (Sum of a-i) $ 46,672  $ 15,557  $ 62,229  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 46,672  $ 15,557  $ 62,229  

Source(s) of Match Dollars for State Funds: 

Downtown Daily Bread will receive a total of $62229 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 40 Estimated Number of Persons to be Enrolled: 30

Estimated Number of Persons to be Contacted who are Literally Homeless: 25  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 3

Planning Period From 7/1/2023 to 6/30/2024 
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Dauphin County MH/A/DP 
Downtown Daily Bread 

FY 23-24 PATH Intended Use Plan 
 

 
LOCAL PROVIDER DESCRIPTION 

The Dauphin County Department of Mental Health/Autism/Developmental Programs (MH/A/DP) 
has the legal responsibility to provide administration, fiscal management, and assure the provision 
of treatment and support services to adults and children with and at-risk of a serious mental illness 
and co-occurring disorders (MH and drug & alcohol) under the Mental Health/Intellectual 
Disabilities Act of 1966.  The Dauphin County MH/A/DP is a department within the County of 
Dauphin and is the local recipient of the Commonwealth’s allocation of PATH funds.  Dauphin 
County MH/A/DP oversees the operations of the PATH services and is the responsible fiscal 
entity.  
 
MH/A/DP’s mission is to assure that all services are of the highest quality possible, are cost 
effective and readily available for individuals and families experiencing serious mental illness 
and/or co-occurring disorders (MH and Drug & Alcohol) and for children and teens a severe 
emotional disturbance. Dauphin County promotes recovery and resiliency in our mental health 
program. The contact persons for PATH at MH/A/DP and Downtown Daily Bread are: 
 
Rose M. Schultz MSW Deputy MH Administrator 717/780-7054     rschultz@dauphinc.org 
Frank Magel   MH Program Specialist 2 717/780-7045     fmagel@dauphinc.org 
Anne Guenin   DDB Executive Director 717/238-4717          aguenin@pinestreet.org 
 
Address:  The Presbyterian Church of Harrisburg   PDX:  PA 063 

Downtown Daily Bread 
Boyd Building 310 North Third Street 

  Harrisburg, PA 17101  
  
With all PATH contracted agencies, Dauphin County requests OMHSAS through the MH/A/DP 
office as OMHSAS does not have a contract directly with the Counties’ PATH providers. 
 
Downtown Daily Bread (DDB) is another point of contact for PATH services contracted by 
Dauphin County MH/A/DP. This program provides homeless case management to individuals 
experiencing homelessness with a mental illness and/or co-occurring disorder.  The DDB also 
operates a kitchen that provides hot lunches on a daily basis for over thirty-five (35) years. And a 
day drop-in center.   MH/A/DP continues to provide support and guidance in increasing the number 
of persons enrolled as a critical component of PATH and homeless service delivery to person with 
a serious mental illness. 
 
Downtown Daily Bread (DDB) is registered under PDX # PA-063 is non-profit organization and 
contracted PATH provider with MH/A/DP.  DDB’s service model changed from homeless 
outreach to a homeless case management model in FY20-21 due to the increase in homeless 
outreach workers hired in Dauphin County. This also coincided with the COVID pandemic. The 
DDB homeless case manager collaborates with the homeless provide network as well as mental 
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health case management entities to better serve persons experiencing homelessness or are at risk 
of homelessness.  
 
The Homeless Case Management position was filled in FY21-22 and works with the larger 
homeless network but focus on homeless case management activities.  OMHSAS approved this 
change in PATH funding for DDB in late February 2021.  Crisis and CMU MH case management 
staff work closely with DDB assisting individuals in getting persons enrolled and engaging in MH 
services and supports as individual needs change.  
 
Dauphin County is located in the South-Central Pennsylvania, and it is comprised of 40 scenic 
municipalities and is a mix of rural, urban, and suburban areas.  There are 525 square miles, and 
the Susquehanna River is one of its borders.  Dauphin County population according to the 2020 
census is estimated  at 286,401 and the largest city is Harrisburg. Dauphin County is located in 
Pennsylvania's state capital and ninth largest city with a mix of rural, urban, and suburban areas. 
 
Dauphin County MH/A/DP will contract with Downtown Daily Bread in FY22-23 using a total of 
$ 62,229 which consists of $ 15,557 in State Funds and $ 46,672 in Federal Funds of PATH funds 
for the Homeless Case Manager position and related costs. 
  
PATH annual reporting for FY 20-21 indicated there was a significantly lower number of 
individuals served and enrolled, primarily due to the pandemic Based on data collected in the 
PATH Annual Report for FY20-21 and current reporting for FY 21-22, it is projected that 
efforts will be made to contact approximately forty (40) new individuals and approximately 
thirty (30) individuals will be enrolled in PATH services. Table 1 illustrates the projected 
enrollment and service goals in FY 23-24 by Downtown Daily Bread. 
 

Table 1 – Projected PATH DDB Services FY23-24 
 

Provider Downtown Daily Bread 
Estimated Number Outreach 
including In-reach 

40 

Estimated Number Enrolled 30 
Estimated Number Literally 
Homeless 

25 

 
COLLABORATION WITH HUD CONTINUUM OF CARE (CoC) PROGRAM  
 
The Dauphin County MH/A/DP and its provider network participates actively in the local HUD 
Continuum of Care. The Capital Area Coalition on Homelessness (CACH) is the lead agency for 
the planning and development of Continuum of Care for the County of Dauphin and routinely has 
over 40 agencies actively participating in this leadership group. CACH resources are leveraged 
and coordinated to maximize the efficient and effective use of HAP funds, HUD Emergency 
Solutions Grant funds managed by both the County of Dauphin and the City of Harrisburg, HUD 
Continuum of Care funds and local and private funds such as The Foundation for Enhancing 
Communities and the United Way of the Capital Region.  The Dauphin County /Harrisburg CoC 
number is PA501. MH/A/DP has been involved in the establishing an updated CES (Coordinated 
Entry System) manual, policies/procedures governing the CES process and CES process reviews. 
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MH/A/DP and PATH providers participate directly in several CACH committees. Dauphin County 
MH collaborates in many CACH activities such as the point in time surveys and networking. 
CACH is designated the Local Lead Agency (LLA) for Dauphin County by Department of Human 
Services and PHFA (PA Housing Finance Agency) to assist with the development and monitoring 
of the HUD 811 PRA demonstration project awarded in 2015. CACH has been instrumental in 
establishing new housing initiatives due to collaboration with PA Housing and Finance 
Agency (PHFA). CACH is responsible for monitoring the HUD 811 PRA programs and has 
housed a total of 39 individuals of which there were 23 individuals with serious mental 
illness. HUD 811 MH only HCV vouchers has housed a total of 8 individuals since its 
inception. There are total of 94 HUD 811 Mainstream vouchers for individuals experiencing 
homelessness of which 47 have been housed and among them 30 individuals had serious 
mental illness. It has been especially challenging to secure housing due to the pandemic, 
increases in rents, and lack of available housing stock to locate affordable housing.  Demand 
for rental properties has impacted landlord and property managements interest in accepting 
person with rental subsidies.   
 
COLLABORATION WITH COMMUNITY ORGANIZATIONS 
       
Dauphin County MH/A/DP contracts with a network of private non-profit agencies and for-profit 
agencies in collaboration with the CIP staff and the homeless provider network for uninsured 
individuals or services that are not eligible for Medicaid funding. There are also additional 
community services and supports available that are not contracted by MH/A/DP or PATH funded 
through Dauphin County MH/A/DP.  MH/A/DP contracts with provider agencies in developing 
an array of MH services and supports but does not provide Direct Care Services. The Crisis 
Intervention Program works in collaboration with the homeless provider network and conducts 
homeless outreach and accessing emergency and non-emergency MH services. There are 
additional services available to those experiencing homelessness that are not funded through DC 
MH/A/DP or through PATH. All providers must apply for regulatory waivers to continue using 
telehealth beyond standards set during the pandemic and COVID positivity rates have dramatically 
been reduced. 
 
Dauphin County’s Medicaid behavioral health managed care organization is PerformCare, a 
company of AmeriHealth Caritas. All of the resources will be available to individuals served as 
needed and eligible within the limitations of available funding.  
 
The County Department of Drugs & Alcohol Services functions as the Single County Authority 
(SCA) for the County and is responsible for the provision of prevention, screening, assessment, 
treatment, case management and recovery support services in Dauphin County for the uninsured.  
Most services are available and can accessed directly from private-non & for -profit contracted 
agencies. PerformCare (BH-MCO) is also responsible for maintaining a network of drug & alcohol 
services for Medicaid recipients. Collaboration occurs frequently between mental health and drug 
& alcohol service providers.   
 
The CMU (Case Management Unit) is the MH/A/DP contracted agency responsible to perform 
the duties of the Base Service Unit and registers all individuals for county-funded mental health 
services.  Walk-in intake interviews are available five-days per week.  These include mental health 
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and financial liability assessments to determine eligibility and the individual’s ability to participate 
in the cost of services, if any, according to State regulations. During the COVID pandemic, CMU 
used telehealth methods of interviewing, registering eligible persons for mental health services and 
the delivery of administrative and targeted mental health case management services. Since March 
2021 telehealth is only done at the preference of the person or due to COVID-related health 
reasons. Intakes are also available to be conducted in our local mental health inpatient unit PPI for 
those needing case management service and supports prior to discharge from inpatient care.  
 
CMU is contracted by MH/A/DP to provide blended case management, administrative case 
management.  A homeless case manager also serves as the SOAR coordinator for Dauphin County. 
SOAR is not funded by PATH. No PATH funded staff were trained in SOAR and there is no plan 
to do so at this time.  CMU also operates the Jeremy Project for individuals ages 16-22 and focuses 
on identifying at risk youth with a primary mental health diagnosis and supports individuals 
transitioning to independence. Keystone Human Services provides intensive case management 
(ICM) services and Merakey operates an Assertive Community Treatment (ACT) Team in dauphin 
County. 

The Wellspan-Philhaven, and Keystone offer Certified Peer Specialist services that are approved 
by OMHSAS and credentialed by PerformCare (BH-MCO). Certified Peer Specialists are also 
imbedded in Dauphin County’s local psychiatric inpatient unit at Pennsylvania Psychiatric 
Institute (PPI), Merakey ACT, and PPI’s CAPSTONE (FEP/CSC) and social rehabilitation 
services. Some positions are free-standing and others are embedded in a type of service. 
MH/A/DP has requested that PerformCare expand the number of CPS providers to serve 
Dauphin County residents, including teens. 

Dauphin County has nine (9) contracted licensed outpatient psychiatric clinic providers that offer 
medication management, outpatient therapies and psychiatric evaluations to adults, older adults, 
transition-age youth and children with serious mental illness or serious emotional disturbance 
and/or adults and children with co-occurring disorders. Many outpatient clinics in Dauphin 
County offer Tele-Psychiatry to address the demand for psychiatry services.  All outpatient 
clinics use telehealth during the COVID pandemic and offer some face-to-face appointments 
when clinically warranted or due to no access to telehealth. 

MH/A/DP contracts with nine (9) outpatient psychiatric clinics offering service options based 
on the individual’s preference and clinical needs.  MH/A/D/P also provides specialty outpatient 
clinics such as the two integrated co-occurring (MH and D&A) clinics as well as an intensive 
outpatient treatment and recovery center operated by Pennsylvania Counseling Services called 
Live-Up! Recovery designed to meet the needs of individuals also with criminal justice 
involvement. Several of the clinics specialize in LGBTQ, HIV/AIDS, Hispanic, Older Adult, 
Sexual Offenders, MH/ID and an Open Access Clinic.  Dauphin County also offers licensed 
outpatient services in public school settings.  The Federally Qualified Health Center, Hamilton 
Health Center also provides some outpatient services. 

CAPSTONE, Dauphin County’s first episode psychosis (FEP) program is for individuals ages 
16 to 30 experiencing first signs and diagnosis of a psychotic disorder. Three agencies work 
collaboratively with individuals in CAPSTONE to provide comprehensive services under a 
NVIGATE-model.  Pennsylvania Psychiatric Institute (PPI) provides the clinical services and 
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peer support services, YWCA provides Supported Education and Employment, and CMU 
provides targeted case management services. Cumberland & Perry Counties continue to 
participate in referring individuals to CAPSTONE.    

Partial Hospitalization programs are operated by Community Services Group (CSG), Merakey 
and PPI. A social rehabilitation programs is operated by Aurora Club and a consumer run drop-
in center is operated by Patch-N-Match. A state licensed psychiatric rehabilitation program 
offers site based and mobile services operated by Keystone Human Services and funded by the 
BH-MCO and MH/A/DP for uninsured persons. 
 
Employment is viewed as a measure of personal success and recovery. Employment services are 
provided by the YWCA using the SAMHSA Supported Employment (SE) model to focusing on 
competitive employment and recovery.  Additional employment services are offered through the 
State Office of Vocational Rehabilitation (OVR). 

Community Residential Rehabilitation (CRR) services offer many choices to individuals to gain 
independence skills in their recovery journey.  Licensed residential programs offer varying 
degrees of support and are in a group setting, as well as, in scattered apartment settings.  The 
Dauphin County contracted residential providers are Merakey, Elwyn, Keystone Service 
Systems and Gaudenzia. Supportive living services are provided by Volunteers of America 
(VOA) and Keystone.   

MH/A/DP contracts with several agencies that have expertise in providing Community 
Residential Rehabilitation (CRR) services. Elwyn, Keystone Human Services and Merakey 
operate Maximum-Care CRR providing 24/7 staffed services in group home and scattered 
apartment settings. Keystone Human Services also operates a Moderate-Care CRR which uses 
an on-call system for overnight hours.   There are three (3) short-term 45–90-day CRR programs 
operated by Merakey and Community Services Group (CSG). One of the short term CRR 
programs is designed for individuals forensically involved for up to 90 day stays before 
transitioning to independent living.  Gaudenzia operates a Maximum-Care CRR for person with 
MH and criminal justice issues with a length of stay of up to two (2) years.  All CRR programs 
in Dauphin County are licensed through OMHSAS.  
 
Keystone Human Services, Merakey, and Paxton Ministries provide enhanced personal care 
home services in neighborhood locations. Staff are trained to admit and work with persons with 
a serious mental illness and typically are smaller than the general personal care homes.  
 
Ongoing collaboration with many of the Dauphin County contracted providers and the homeless 
provider network, assist PATH eligible individuals in receiving the right combination of 
supportive services while they are securing permanent housing to live successfully in the 
community. MH/A/DP collaborates with the homeless provider network and its contracted 
providers to assist individuals in securing permanent housing with the right combination of 
services and supports needed to support their recovery and resiliency in the community.  
 
The Housing Authority of the County of Dauphin (HACD) continues to work collaboratively 
with MH/A/DP in developing several housing programs for persons with serious mental illness.  
Shelter Plus Care and Project Access vouchers have been successful in maintaining 35 
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individuals in the program and has moved 3 individuals into permanent section 8 vouchers and 
will continue this process as vouchers come available. A Bridge Rental Subsidy program is also 
a joint venture with HACD in which there are at present 10 individuals in the program. During 
the past 12-15 months ten (10) individuals moved to permanent Section 8 vouchers and will 
continue to do so as vouchers come online.  Housing reinvestment funds have been planned to 
continue the Bridge Rental Subsidy program and serve approximately 22 persons per year.  
  
Christian Churches United operates as Safe Haven for 25 for men experiencing homelessness as 
well as transitional housing in the same facility. YWCA assists in providing permanent 
supportive housing for women experiencing homelessness. 
 
Dauphin County has several well-established HUD 811 projects including New Song Village 
and Creekside Village operated by Volunteers of America (VOA) which were new constructions.  
The new wave of HUD 811 programs offering affordable housing voucher for individuals 
experiencing homelessness, transitioning from an institution, at risk of being in an institution, or 
living in congregate living situations has been expanding. The priority populations consist of 
Serious Mental illness, Autism. Physical Disabilities and Transitional Age Youth.   HUD 811 
PRA vouchers were established in Dauphin County and have housed up to 39 individuals of 
which 23 have a serious mental illness. HUD 811 Housing Choice Vouchers (HCV) were 
established exclusively for individuals with mental illness and consist of 15 vouchers of which 
6 are currently housed. The Mainstream HUD 811 program is focused primarily on individuals 
experiencing homelessness and has housed 47 individuals of which 26 have a mental illness. 
 
A capital investment housing project with LIHTC using HealthChoices reinvestment funds is 
Sunflower Fields and was constructed in FY 2013-14.  MH /A/DP established preference for 
five (5) homes of the thirty-five (35) homes constructed. All units have been occupied and a 
waiting list is maintained. 
 
Dauphin County has two (2) community Lodges designed using the Fairweather Lodge model, 
which has an employment component called Paxton Cleaning Solutions. The Lodges have a 
capacity to serve eight (8) individuals. 
 
UPMC-Pinnacle and Mission of Mercy offer medical outreach in Dauphin County. Mission of 
Mercy operates a mobile medical and dental clinic and UPMC conducts street outreach in 
collaboration with homeless outreach providers to assists individual in obtaining medical 
treatment and accessing medical coverage for those experiencing homelessness. 
 
The HELP office, a program of Christian Church United, coordinates assistance with basic needs 
and access to emergency housing throughout Dauphin County. The HELP office employs several 
homeless outreach workers and a Coordinated Entry System Manager. Emergency Shelter is 
available at Bethesda Mission, which is limited to their Life Coach program, Salvation Army, 
Shalom House, Interfaith Shelter and the YWCA and Domestic Violence services. Access to 
food is readily available at several soup kitchens and food pantries to assist individuals and 
families with food insecurities. 
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MH/A/DP provides consumer contingency funds to all case management entities, and Crisis 
Intervention Program has available funds to support emergency housing needs such as back rent, 
utilities and first month’s rent and security deposits. Dauphin County continues its commitment 
to improving the wellness of individuals served in the MH system: ongoing information sharing 
on effective strategies among provider agencies to promote healthy lifestyle choices, team 
building on how to make lifestyle changes in group living arrangements, in addition to improved 
communication between primary care physicians and psychiatrists facilitated by outpatient 
clinics and case managers.  
 
SERVICE PROVISION 
 
A list and description of PATH provided services in Dauphin County during FY 2023-24 is 
detailed by provider below: 
 
PATH Outreach/In-reach/Enrollment Services at Downtown Daily Bread 
 
Outreach/In-reach services are provided by Downtown Daily Bread (DDB) by the homeless case 
manager position hired in the fall 2021. DDB homeless case manager receives referrals from 
various community agencies including but not limited to shelters, winter shelters, soup kitchens 
and individuals enrolled in traditional case management services. Once referrals are received the 
homeless case manager screens and assesses individual for PATH eligibility and develops a service 
plan when agreeable to services. The DDB case manager meets the individuals where they are and 
builds rapport and trust which is imperative in moving forward with individuals to accept 
assistance and to engaging in services.      
 
PATH Screening and Assessment for Treatment Services at Downtown Daily Bread 
 
DDB Homeless Case Manager conducts initial screening and assessment for PATH eligibility 
through face-to-face contact with individuals. Individuals have to meet eligibility by have a serious 
mental illness and or co-occurring disorder and be experiencing homelessness or at risk of 
homelessness. Once an individual is assessed and determined to be PATH eligible and is 
acceptable to receiving services, the homeless case manager completes and Intake a service plan 
is developed with the individual and contact is documented in case notes. The DDB homeless case 
manager will enter individuals into HMIS if they are not already in the system. All literally 
homeless individuals are entered into the Coordinated Entry System (CES) and prioritized and 
placed on a by names list in HMIS to assist with housing when openings occur. DDB homeless 
case manager is available to work in tandem with individuals already involved in traditional mental 
health case management who are experiencing homelessness or at risk of homelessness.  
 
PATH Case Management Services at Downtown Daily Bread 
 
DDB enrolls individuals in PATH as a result of in-reach and referrals from the homeless provider 
network and well as traditional mental health case management. The DDB homeless case manager 
completes an intake and screens and assesses PATH eligibility. Once individual meets eligibility 
criteria and consents to services they are enrolled in PATH and entered into HMIS and a service 
plan is completed. DDB program traditionally provides for individuals basic needs by offering 
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lockers for storing individual belongings, a mailing address, showers, personal care items, 
clothing, and meals though their soup kitchen. DDB homeless case manager assists individuals in 
obtaining photo ID, applications for medical assistance and income benefits, housing and other 
treatment and supports. Individuals eligible for SSI are referred to SOAR coordinator at the CMU, 
not funded through PATH.  Case management services provided at Downtown Daily Bread sustain 
the relationship and assist in reaching the goals of the individual and reducing the stigma and 
anxieties in using formal supports.     
 
PATH Housing Services 
 
Dauphin County MH/A/DP is innovative and continually searches for additional affordable 
housing opportunities and funding that is available.   
 Planning for Housing: MH/A/DP assists in assuring that service providers are made aware 

of housing opportunities available in the community either managed though the County or 
other entities that are working collaboratively to develop additional housing such as 
through the Local Lead Agency (LLA) and Capital Area Coalition on homelessness 
(CACH) and other reinvestment opportunities in Dauphin County. MH/A/DP utilizes team 
meetings and planning with individuals in service regarding their housing and they are not 
PATH funded.  

 Technical Assistance in Applying for Housing Services: Knowing what housing resources 
are available and assisting individuals in the application process for housing can be 
challenging. PATH contracted providers are well informed about available housing 
opportunities and are able to assist individuals in navigating the system and obtaining 
necessary documentation that is needed to complete and submit housing applications and 
securing safe and affordable in the community. 

 Improving the Coordination of Housing Services: CACH in coordination with the homeless 
provider network and PATH providers are committed to assuring that safe and affordable 
housing is available to those experiencing homeless or are at risk of homelessness. The LLA 
has been instrumental in working with PHFA and local regional housing coordinators in 
developing increased affordable housing options with introducing additional HUD 811 PRA, 
Housing Choice Vouchers and Mainstream vouchers.   

 Security Deposits:  Security deposits are provided to PATH eligible individuals by the CMU 
using PATH funds. Additional contingency funds are available to assist with housing needs 
and are managed by CMU and CIP but are not PATH funded. 

 Costs Associated with Matching Eligible Homeless Individuals with Appropriate Housing 
Situations: There are always additional costs associated with establishing housing such as 
rental applications, furnishing, moving expenses, addressing poor/bad credit, and 
establishing utilities. CMU is contracted to provide assistance for individuals literally 
homeless in securing permanent housing. CIP and case management entities have available 
contingency funds to assist with some of these additional expenses. 

 One-time Rental Payments to Prevent Eviction: CMU uses PATH funds to assist eligible 
individuals with one-time rental payments. CIP and case management entities have available 
contingency funds to assist with rental payments.  

 
 
Service Gaps:  
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MH/A/DP is committed to addressing the unique needs of PATH eligible individuals and being as 
flexible as possible in using PATH funds. Efforts county-wide to use new and emergency funding 
to decrease service gaps have improved many homeless and housing areas.  Some are emerging 
issues, and some are ongoing challenges:  
 

 Safe and affordable housing is hard to come by and is especially challenging for low to 
very low-income individuals. Housing stock in Dauphin County has decreased due to the 
lack of landlords accepting Section 8 and other housing vouchers.  This may be due to the 
rental housing demands in which landlords are increase rents, shutting out persons on fixed 
and low incomes.  Individuals with criminal histories, complex credit issues and poor rental 
histories are locked out of a competitive housing rental market.  

 Human service programs continue to be taxed with increased demands for services and 
limited resources.  Significant staff shortages have limited the ability to maintain services. 
Staff salaries are stagnant and there is not much flexibility to expand salaries that are often 
80% or more of agency costs.  Applicants have less qualitied work experience and require 
more training resources, supervision, and supports. 

 Persons with Medicare only have limited access to mental health services due to Medicare 
credentialing requirements and reimbursement rates.  

 SOAR could be expanded with additional resources. This would allow MH/A/DP to hire 
experienced mental health staff to complete the detailed and extensive SOAR application 
process. 

 
Needs of the Co-Occurring Population 
 
MH/A/DP is committed to providing services for individuals with co-occurring disorders and has 
developed specialty outpatient programs with TW Ponessa and Pennsylvania Counseling Services 
that are dually licensed by D&A and Mental Health to provide these services.    
 
Live-up! Recovery is one of the newer programs established with PA Counseling in Dauphin 
County that operates an intensive COD outpatient program and recovery center for individuals 
with forensic involvement and co-occurring disorders.  The program capacity is 20 persons.  
Double Trouble and traditional NA/AA support groups are available throughout Dauphin County 
to provide additional support to individuals with co-occurring disorders.   
 
The Dauphin County mental health system is charged with assuring there are established services 
to meet the needs of individuals who also have substance use disorders and a serious mental illness. 
While the regulatory authority of services lies with both the Department of Human Services 
(mental health) and the Department of Drugs and Alcohol, County administered programs face 
challenges to implement integrated treatment model services to meet the needs of individuals with 
co-occurring disorders.  Among individuals who are Medical Assistance eligible, services are 
administered through the same behavioral health managed care organization, PerformCare. 
 
PATH contracted providers and Dauphin Count MH/A/DP are not required to follow 42 CFR Part 
2 regulations since they do not diagnosis or provide any direct drug and alcohol treatment services 
to PATH recipients. If needed referrals are made for these services by PATH providers.  
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There are two certified peer support specialist programs in Dauphin County operated by Keystone 
Human Services and Wellspan Behavioral Health. Several certified peer specialists are embedded 
in services in assertive community treatment, inpatient care, FEP and social rehabilitation services. 
Certified Peer Support is not PATH funded and currently there are no peer support specialist 
employed in out PATH programs. 
 
DATA  

 
MH/A/DP contracted PATH providers have been trained by Capital Area Coalition on 
Homelessness (CACH) in using the HMIS training manual in collaboration with 
Wellsky/ServicePoint the established HMIS vender. All new employees are provided HMIS 
training by HMIS Administrator. Data entry into HMIS is monitored on a monthly basis for data 
quality and integrity by designated County PATH program Staff. DC MH/A/DP works 
collaboratively with HMIS administrator to address any data issues and provides ongoing technical 
assistance and support to PATH providers.  
 
HOUSING 
 
MH/A/DP goal is to assist individuals who are experiencing homelessness and are at risk of 
homelessness by providing linkages to treatment and supports as well as securing permanent 
housing. Dauphin County has large homeless provider network and has many available housing 
options to meet the unique needs of individuals we serve. 
 
General shelter/housing programs: 

 Shalom House and the YWCA provide shelter and transitional housing to women. 

 Bethesda Mission no longer an emergency shelter and is only available to individuals 
interested in treatment and Recovery. 

 Interfaith Shelter, operated by Catholic Charities is primarily a shelter for intact families. 

 Downtown Daily Bread operates a day shelter and winter overnight shelter and Christian 
Churches United provides a winter overnight shelter.  

Private and public resources outside the conventional human service agency framework: 

 Dauphin County has two housing authority agencies; Harrisburg Housing Authority for 
housing with the city limits and Housing Authority of the County of Dauphin for housing 
in the balance of the County. 

 The YMCA has some expanded single room occupancy and is looking to provide a 
supportive housing model. Veterans are offered supported housing though the YMCA and 
have been recognized for their efforts.  

 Susquehanna Safe Haven is available with a capacity to serve 25 homeless men with 
serious mental illness and have a transitional housing component on the second floor. 

 Hotels and Motels have been widely used especially during the COVID pandemic where 
quarantining was necessary prior to admission to shelters. Many agencies provide 
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assistance with short term stays at hotels and motels based on individuals and family’s 
situation and when shelters are at capacity.   

Housing Partnerships in Dauphin County: 
 
MH/A/DP continues to work collaboratively with many partners in providing ongoing affordable 
housing options for individuals with serious mental illness. The organizations we partner with are 
CACH, Housing Authority of the County of Dauphin, Paxton Ministries and Volunteers of 
America. HUD 811 programs have been expanding with the assistance of Capital Area Coalition 
on Homelessness (CACH) as the Local Lead Agency (LLA), Regional Housing Coordinator and 
with PHFA funding additional tax credit housing projects.  
 
Bridge Rental Subsidy Program was developed in collaboration with the Housing Authority of the 
County of Dauphin (HACD) using reinvestment funds. MH/A/DP proves subsidy to individuals 
for up to 2-5 years of successful tenancy. Individuals must have been on Section 8 waiting list or 
were purged from the list and were able to be reinstated. Once individuals have completed the 
program, a permanent voucher is assigned and moved out of Bridge funding to a permanent funded 
voucher.  A request for additional housing funds through reinvestment is pending State approval 
and the future expectation is to serve 22 persons per year.  
 
Shelter Plus Care program was developed in collaboration with HACD for individuals 
experiencing homeless with a serious mental illness. The program has housed a total of 35 
individuals this fiscal year and three (3) individuals transitioned to permanent housing vouchers. 
Through attrition new individuals will be referred to program by the Coordinated Entry CES 
Manager.   

  

             There are two Fairweather Lodges in Dauphin County operated by Paxton Ministries and 
have a capacity to serve a total of 8 individuals. Residents decide who is admitted to  the 
Lodge and rent and utilities are shared by those living in the residence. The Lodges provide 
employment for individuals and have a cleaning service named Paxton Cleaning Solutions. 
Residents are also able to have employment outside of the cleaning service            

STAFF INFORMATION 
 
MH/A/DP is committed to cultural competence and a recovery-oriented service system. 
Contracted PATH providers are responsible for training their staff in cultural competencies and 
being sensitive to the needs of individuals based on age, gender, disability, LGTBQ or   
racial/ethnic differences. 
 
PATH contracted providers are responsible to seek to hire individual’s representative of the 
general population based on the experience and qualifications of the applicants received in order 
to fulfill the position requirements.  The PATH contracted Provider Downtown Daily Bread does 
not have PATH funded Certified Peer Specialist employed in their programs at this time. 
 
Downtown Daily Bread (DDB) a PATH contracted provider and has a diverse workforce involved 
in many facets in this agency. The DDB homeless case manager was hired in September of 2021 
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and has several years of MH case management experience and received training in PATH by 
MH/A/DP program staff and the homeless provider network.   

There are no employed Certified Peer Specialists working in any PATH funded services using 
PATH funds. 

CONSUMER INFORMATION 
 
The 2021 Point in Time (PIT) in Dauphin County identified 358 men, women and children 
experiencing homelessness which is a decrease from 408 the in 2020. Of the 358 there were a total 
of 236 or 66% males and 122 or 34% females.  Thirty-six (36) or 10% unsheltered and a total 322 
or 90% were in shelters or temporary homeless housing.  
  
MH/A/DP anticipates the demographic profile of persons served in FY 22-23 to be higher than the 
previous year’s PATH annual data. The chart below illustrates the demographics of individuals 
served in the PATH program for FY 20-21 (n=180) the most recent full year of data. 
 

Table 3-PATH Consumer Information Demographics for PATH Planning 
 

Demographic Information FY20-21 Persons 
Served 

FY1 20-21 Percentage 
Persons Served 

Age:   18-30 
           31-61 
            62+ 
            

49 
118 
13 

27% 
66% 
7% 

Gender:   Male 
                Female 
                Transgender  

123 
54 
3 

68% 
30% 
2% 

Race:    African American 
             Caucasian 
             Asian 
             American Indian 
             Unknown 

65 
114 
1 
1 
1 

36% 
63% 

.005% 

.005% 

.005% 
Ethnicity: Hispanic 
                 Non-Hispanic, Non-Latino 
                  

23 
157 

 

13% 
87% 

Diagnosis:  MH Only 
                   COD MH/D&A 
                    

62 
118 

34% 
66% 

Veteran Status:  Yes 
                           No 
                           Unknown      

8 
172 

4% 
96% 

Housing Status:  
Emergency Shelter/ Not meant for 
Habitation 
Transitional Housing 

 
108 

 
55 

 
60% 

 
31% 
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Safe Haven 
Institutional Situation 
Unknown (refused)  

1 
12 
4 

.005% 
6% 
2% 

Chronically Homeless 
 

36 20% 

 
Table 4 illustrates the projected enrollment and service goals in FY22-23 by for Downtown 
Daily Bread. 
 

Table 4 – Projected PATH Services FY2023-24 for Downtown Daily Bread 
 

Provider Downtown Daily Bread 
Estimated Number Outreach including 
In-reach 

40 

Estimated Number Enrolled 30 
Estimated Number Literally Homeless 25 

 
 
Based on the PATH annual report for FY 20-21 and year to date in FY 21-22 it is projected 
that outreach, including in-reach will be made to 40 individuals and approximately 30 
individuals will be enrolled in PATH services. The literally homeless population to be served 
are projected at 25 persons.  
 
 
CONSUMER INVOLVEMENT 
 
MH/A/DP incorporates consumers into the planning processes for all mental health services in 
Dauphin County though the Dauphin County Community Support Program CSP, the Dauphin 
County Human Service Block grant planning process and the MH/A/DP Advisory Board. 
Consumers are recruited for participation in the Board’s MH Committee also. Due to the pandemic 
in the past two years, consumer participation has been extremely limited. CSP has continued its 
efforts to engage individuals in service to participate in virtual and hybrid meetings throughout the 
pandemic. CSP is in the planning stages of restarting in person meetings.   
 
Certified Peer Specialist services are available to individuals registered in the mental health system 
and through the BH-MCO, PerformCare. Recovery Specialist in the County’s D&A system are 
available to PATH enrolled individuals.  
 
The Capital Area Coalition on Homelessness (CACH) has many Committees and subcommittees 
that individuals experiencing homelessness can participate in and are welcome to attend to provide 
input and suggestions into improving homeless services. 
 
Downtown Daily Bread (DDB) has three (3) volunteer persons participating in volunteering in the 
soup kitchen and conduct an orientation to new individuals experiencing homelessness who come 
to DDB for the first time. DDB is considering offering additional opportunities in the near future. 
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DDB PATH provider does not have any PATH enrolled consumers serving on boards, or 
committees at this point in time. As we emerge from COVID, more effort will be put into 
representation from person experiencing homelessness. 
 
ALIGNMENT WITH STATE COMPREHENSIVE MENTAL HEALTH SERVICES 
PLAN 
 

             MH/A/DP and its PATH contracted providers are committed to serving individuals 
experiencing homelessness and providing the best quality services rooted in Recovery and 
Resiliency. Collaboration and planning for needed homeless services and supports in 
Dauphin County are spearheaded by CACH, the local COC PA-501 organization, and the 
designated Local Lead agency that oversees the HUD 811 housing development programs. 
CACH is also the planning body for the Blueprint on Homelessness that demonstrates active 
planning and development of the needed services and support for individual experiencing 
homelessness in Dauphin County. 

 All contracted PATH providers are required to determine PATH eligibility and to serve 
persons and families experiencing homelessness and or at risk of homelessness that have a 
serious mental illness and or co-occurring (MH & D&A) disorders.  PATH Services and 
supports are prioritized to focus on homeless outreach services provided by Crisis 
Intervention Program, DDB homeless case management services and the CMU with housing 
supports with first month’s rent and security deposits for PATH eligible individuals. CMU 
also has access to a small amount of PATH funds for training PATH providers and the 
homeless provider network.  

 PATH providers are responsible for developing their own internal agency disaster 
preparedness policies and procedures and the homeless provider network have been assisted 
by CACH as part of the Continuity of Care and Blueprint as a priority in developing and 
maintain current emergency preparedness practices. Continuity of business plans are 
important for all contracted agencies and programs. 

 MH/A/DP through its Crisis Intervention Program works collaboratively with the County 
Emergency Management agency (EMA) through training activities and actual outreach. 
Crisis Intervention Program staff also participates in the County-wide TMI disaster 
preparedness drill every other year. 

 MH/A/DP is a trainer for CIT training offered to law enforcement and other first responders.  

             OTHER DESIGNATED FUNDS 

The Department of MH/A/DP is part of the Commonwealth’s Human Services Block Grant. The 
funds allocated by the State in mental health support a homeless CMU position and are not PATH 
funded. 
 
Dauphin County has an Emergency Solutions Grant (ESG) funded by the McKinney-Vento 
Homeless Assistance Act (42 U.S.C. 11371–11378). This program authorized by HUD provides 
grants to rehabilitate or convert buildings used for Emergency Shelters for individuals 
experiencing homelessness. ESG assists with funding for essential services for homeless 
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prevention and street outreach services and rapid rehousing programs.  Homeless Assistance 
Services (HAP) is used in Dauphin County for individuals and families that fall below the 200% 
poverty level and provides emergency shelter, case management, rental assistance, and bridge 
housing programs.    
 
The HELP Office in Dauphin County received additional rental assistance funds from Cares Act 
to assist individual in maintaining their current living situation but had fallen behind due to COVID 
job lost, etc. in their rent and utilities.  The County HSDO has also funded some additional 
homeless outreach staff. 
 
The City of Harrisburg and the Dauphin County Humans Services received Emergency Rental 
Assistance (ERAP 1&2) funds to assist individuals in preventing evictions by assisting with 
providing back rent and utility payments for individuals negatively affected by the pandemic and 
were unable to keep up with monthly rent and utility costs. 
 
HealthChoices re-investment funds have been used in Dauphin County to support additional 
housing programs and filling current gaps in treatment services. 
 
PROGRAMATIC AND FINANCIAL OVERSIGHT 
 
The Office of Mental Health and Substance Abuse (OMHSAS) provides State and Federal PATH 
funds to MH/A/DP and are contracted among PATH contracted Providers: County operated CIP, 
DDB and the CMU. Quarterly reviews and financial audits are performed by MH program and 
fiscal staff. Quarterly reports are submitted for OMHSAS review. Programmatic meetings are 
provide as needed to PATH provider agencies.   The CIP Compliance Committee conducts routine 
chart reviews and reports on any findings and plan of corrections.   
 
SSI/SSDI OUTREACH, ACCESS, RECOVERY (SOAR) 
 
The CMU is the SOAR trained agency in Dauphin County and has one dedicated staff to process 
SSI/SSD applications. The plan is to improve access to SOAR by establishing a closer linkage 
between CMU, CIP and DDB Homeless case management position.  A goal is to increase the 
ability to process additional SOAR referrals at the CMU. In FY 21-22 SOAR applications 
consisted of four (4) new approvals, seventeen (17) referrals, three (3) appeals/ two approved and 
one (1) withdrawn, one (1) new application is in process and one (1) denial. 
 
COORDINATED ENTRY 
 
CACH has sole responsibility for the Coordinated Entry system in Dauphin County for individuals 
that have the highest priority for housing that are literally homeless persons, including Transition 
Age Youth (TAY) living on the streets or in locations unfit for habitation.   The CES Manager is 
an employee of the HELP Office whose role is to assist in managing and monitoring the 
Coordinated Entry System and the CES priority names list.  The position works with providers in 
identifying openings and referring individuals in the system to needed resources. Individuals can 
self -identify and use CONTACT Helpline 211 to learn about CES and gain enrollment into the 
system.   

Printed: 2/16/2023 12:58 PM - 2023 Pennsylvania Page 17 of 23



JUSTICE INVOLVED 
 
Dauphin County has been focusing its efforts for many years on addressing the needs of the 
forensic population following the review of the data collected in the County Stepping Up initiative. 
As a result, Dauphin County MH/A/DP developed 2 forensic CRR programs to address the specific 
population needs.  A short-term (90 day) Maximum-Care CRR program with 14 beds is the newest 
program operated by Community Services Group (CSG) and a Maximum-Care CRR with 16 beds 
is operated by Gaudenzia. The Gaudenzia program has a length of stay of about two (2) years.    
 
Pennsylvania Counseling Services is operating an intensive outpatient COD program and recovery 
center called Live-Up! Recovery which has a capacity to serve 20 persons. 
 
Case Management entities in Dauphin County have access to reinvestment forensic contingency 
funds available to use for forensically involved individuals to assist with securing and maintaining 
housings.  
 
Team MISA addresses the needs of individuals being incarcerated who may benefit from release 
while waiting for Court in order to be in treatment.  Team MISA uses a comprehensive and multi-
disciplinary team approach to evaluate and mitigate charges, if possible, as well as assessing and 
planning for a person’s needs for treatment and supports to successfully transition into the 
community. A Re-entry Team was initiated to monthly plan for services and supports being in 
place when a person is completing their County Jail sentence.   
 
VETERANS 
 
Veterans and their families that are non-service-connected experiencing homelessness or at risk of 
homeless are eligible to receive PATH services and supports as well as mental health treatment. 
Service-connected veterans are referred to the Office of Veterans Affairs and are assisted in 
applying for veterans benefits and housing through the veteran system. The VA organizes 
“Standdown” event to assist veterans experiencing homelessness and linking individuals to needed 
supports. It is clear by the data received during point in time counts that the number of homeless 
veterans has decreased due to extensive funding available to expand and create new housing 
opportunities and supports. The VA is also underway and secured land and funding to work with 
a developer to construct a tiny village housing project in Dauphin County.  
 
TOBACCO POLICY 
 
MH/A/DP has initiated many wellness events and information over the past decade and is 
interested in improving the physical health and behavioral health of individuals served. There are 
many programs available through Medicaid through PerformCare as well as with other physical 
Health MCO’s to assist individuals in reducing or eliminating their dependence of tobacco. All 
Dauphin County contracted providers including PATH providers have smoke free environments. 
 
HEALTH DISPARITIES IMPACT STATEMENT 
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In Dauphin County Health disparities exist but are identified and prioritized by analyzing the data 
available and identifying trends with underserved populations and their equal access to appropriate 
and affordable health care. Data is routinely reviewed and examined regarding subpopulations in 
County funded and Medicaid funded services.  State and federal funds allocated to Counties have 
not kept up with the cost-of-living and significant funding cuts have never been restored.   
 
DDB PATH position was transformed into a homeless case manager due to the need identified by 
individuals served in PATH to provide ongoing case management and supports for individuals to 
secure and maintain their housing and supports in the community. The duties of the homeless case 
manager were expanded to meet that demand and prioritize the needs of those individuals served 
in PATH. 
 
Alder Health OP Services are focused on serving and improving the physical and behavioral health 
needs of the LGBTQ and AIDS community. Dauphin County has an established LGBTQ center 
available to support the needs for this growing community. 
 
Policies and Procedures have been established and put in place to address the linguistic needs and 
disparities in Dauphin County with County funded services and PerformCare Medicaid funded 
services. Language line and the International Service Center are used for interpreter services to 
address the many languages spoken by Dauphin County residents. 
 
Wellness activities undertaken include efforts with the BH-MCO PerformCare: Medication 
Review Toolkit and Natural Supports Toolkits for family, friends and others supporting an 
individual with a serious mental illness. All the toolkits are available on PerformCare’s website.  
 
Dauphin County is involved in a county-based grievance and complaint process to address 
identified disparities related to lack of access and service use.  A full time Quality Assurance 
Program Specialist is support by all County MH staff to track and address concerns about the 
system.  All mental health staff also play a role in grievance and complaints from members under 
the Medicaid managed care program.   
 
Information on the persons in County-funded mental health services, including PATH eligible 
individuals are documented annually in State reporting requirements. PATH reporting is not 
integrated to the State data system and when an individual becomes registered for the provision of 
County-funded service there is not currently a PATH designator to track service use even though 
their homeless status may have improved.  The system includes annual data on race, ethnicity, 
gender, age, income and living arrangement.  Continued homelessness has not been a barrier to 
treatment and support access in Dauphin County while efforts continue on addressing homeless 
issues/status. 
 
The AAA/MH/ID Coordination committee meets on a quarterly basis in Dauphin County to review 
and work collaboratively to address the needs and concerns of the aging population who have cross 
systems involvement. The AAA/MH/ID Coordination committee meets on a quarterly basis in 
Dauphin County to review and work collaboratively to address the needs and concerns of the aging 
population who have cross systems involvement. MH/A/DP and its contracted providers work 
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collaboratively in filing Adult Protective Services (APS) for adults ages 18-60 and above which is 
AAA is responsible. 
 
PATH enrolled individual who are identified as transition age Youth (TAY) ages 18-30 have 
unique needs and challenges. The TAY population continues to grow and in FY 20-21 a total of      
49 or 27% of the individuals were served in the PATH program which is a slight increase from the 
previous fiscal year. Increased emphasis on increasing outreach and housing efforts have been 
made by the homeless provider network and especially by  
 
Dauphin County takes a flexible approach to determining with a person’s support system and 
interagency team which system (child/adolescent or adult) may fit their needs best and how to 
individualize the transition period to gain the most success and recovery.  Persons under the age 
of 18 may also be involved with a children and youth agency if they require care and supervision.  
Mental health treatment in Pennsylvania may be accessed by person 14 years of age and older 
without parental consent, however efforts are made to engage responsible adults in all aspects of 
treatment.  Person under 18 years requiring inpatient psychiatric or medical care will require the 
involvement of Children & Youth and the Courts, as needed.  
 
The CMU operates the Jeremy Project, a program focusing on transitional age persons ages 16-22 
for individuals who have significant risk factors for homelessness, forensic involvement, drug & 
alcohol addiction, family conflicts, and poor relationships. Services provided are education, 
employment, independent living skills, socialization, and community involvement.    
 
CAPSTONE Dauphin County’s First Episode Psychosis program (FEP) also serves the TAY 
population and serves approximately 26-28 individuals in Dauphin and Cumberland Perry 
Counties. CAPSTONE is a joint venture with three partners:  PPI for clinical services and peer 
specialist services, CMU for mental health case management and the YWCA for supported 
education and employment.  
 
LIMITED ENGLISH PROFICIENCY 
 
MH/A/DP contracted MH and PATH providers have access the Language Line and the 
International Service Center to address the linguistic needs of individual experiencing 
homelessness as well as the general population in Dauphin County. Provider agencies in Dauphin 
County actively recruit for individuals who are bilingual and bicultural with the ability to speak 
the multiple languages to effectively communicate with Dauphin County residents.  
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FY23-24 DOWNTOWN DAILY BREAD IUP PATH BUDGET NARRATIVE: 
 
Personnel: ($ 40,000): Salary of the Full-Time Equivalent (FTE) position as a Homeless Case 
Manager position for a twelve-month period. 
Fringe Benefits (40.6%% percent of salary or $16,240): FICA tax, Health insurance, 
retirement/pension costs are included in the fringe benefit costs for the Downtown Daily Bread 
position. 
Travel ($2,000):   Travel costs for the Homeless Case Manager are factored at 51 cents per mile 
for 52 miles per month for a total of three hundred and twenty dollars and parking costs.  
Equipment ($0): Equipment totals include the purchase of a laptop computer, notebook and 
software.  Office furniture and a locked file cabinet. Office furniture will be all located in a setting 
where literally homeless persons frequent. 
Supplies ($ 1,500):  Costs of supplies to be applied to this PATH grant are solely those related to 
the basic and re(habilitative) needs of PATH eligible consumers.  Among supplies anticipated are 
small stocks of non-perishable food items, clothing and blankets, as well as public transportation 
bus passes.  
Other ($0):  Staff Training and Homeless Provider Network Training ($0) Training is hosted for 
PATH contracted providers and the homeless network. One-time Rental Assistance ($0):  This 
budget line represents costs incurred on behalf of PATH eligible people for whom one-time 
expenditures can address literal homelessness. Security Deposits ($0):  This budget line represents 
a special cost in securing stable housing to resolve conditions of homelessness.  
Indirect Costs/Administrative Cost 4% @ $2,489):  Four (4) percent of the PATH grant is 
allocated to cover administrative expenses at Downtown Daily Bread. 
 
Total Downtown Daily Bread PATH Request………………………………………$ 62,229($ 
15,557 State funds and $46,672 Federal funds)  
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Dauphin County MH/A/DP 
FY2023-24 PATH Downtown Daily Bread IUP Budget 

 
 Annual 

Salary 
PATH-
funded FTE 

PATH-funded 
salary 

TOTAL 

Personnel Position 
DDB Homeless Case 
Manager 

40,000 100% 40,000 40,000 

Salary sub-total   40,000 40,000 
     
Fringe Benefits (45.8%) 
DDB Outreach Spec 
(40.6%) 

    

FICA, Health, Ret/pens   16,240 16,240 
Fringe sub-total   16,240 16,240 
     
Travel 
Local Travel for 
Outreach DDB and 
parking 

  2,000 2,000 

Travel sub-total   2,000 2,000 
     
Equipment 
(list individually)   0 0 
sub-total   0 0 
     
Supplies 
Consumer-related items   1,500 1,500 
Supplies sub-total   1,500 1,500 
     
Other 
Staff training   0 0 
One-time rental 
assistance 

  0 0 

Security deposits   0 0 
Independent Living 
Resource 

  0 0 

Other sub-total   0 0 
 
Indirect Administration @ 4%                                                                          2,489 
 

Total PATH Budget ($ 15,557 State funds and $46,672 Federal funds)  $ 62, 229 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Dauphin County - Case Management Unit Provider Type: Social service agency

100 Chestnut Street, 1st Floor PDX ID: 

Harrisburg, PA 17101 State Provider ID: PA

Contact: Frank Magel Contact Phone #: 717-780-7045

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 6,018  $ 2,006  $ 8,024   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 6,018  $ 2,006  $ 8,024  Case Management Unit is one of three PATH providers in 
Dauphin County. Detailed budget narrative and budget 
table are found in the CMU IUP.  

j. Total Direct Charges (Sum of a-i) $ 6,018  $ 2,006  $ 8,024  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 6,018  $ 2,006  $ 8,024  

Source(s) of Match Dollars for State Funds: 

Dauphin County Case Management Unit will receive a total of $8,024 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 4 Estimated Number of Persons to be Enrolled: 4

Estimated Number of Persons to be Contacted who are Literally Homeless: 4  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 1

Planning Period From 7/1/2023 to 6/30/2024 
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Dauphin County MH/A/DP 
CMU (Case Management Unit) 

FY 23-24 PATH Intended Use Plan 
 

 
LOCAL PROVIDER DESCRIPTION 

The Dauphin County Department of Mental Health/Autism/Developmental Programs (MH/A/DP) 
has the legal responsibility to provide administration, fiscal management, and assure the provision 
of treatment and support services to adults and children with and at-risk of a serious mental illness 
and co-occurring disorders (MH and SUD) under the Mental Health/Intellectual Disabilities Act 
of 1966.  The Dauphin County MH/A/DP is a department within the County of Dauphin and is the 
local recipient of the Commonwealth’s allocation of PATH funds. The Dauphin County MH/A/DP 
oversees the operations of the PATH services and is the responsible fiscal entity.  
 
MH/A/DP’s mission is to assure that all services are of the highest quality possible, are cost 
effective and readily available for individuals and families experiencing serious mental illness 
and/or co-occurring disorders (MH and Drug & Alcohol) and for children and teens a severe 
emotional disturbance. Dauphin County promotes recovery and resiliency in our mental health 
program. The contact persons for PATH at the Dauphin County MH/A/DP and CMU are: 
 
Rose M. Schultz MSW   Deputy MH Administrator 717/780-7054  rschultz@dauphinc.org 
 
Frank Magel      MH Program Specialist 2 717/780-7045  fmagel@dauphinc.org 
 
Greg McCutcheon     CMU Executive Director 717/232-8761  gmccutcheon@cmu.cc 
 
Address:  CMU       PDX: 080 

1100 South Cameron Street  
Harrisburg, PA 17104 
 

With all PATH contracted agencies, Dauphin County requests OMHSAS works through the 
County MH/A/DP office as OMHSAS does not have a contract directly with the Counties’ PATH 
providers. 
 
CMU (Case Management Unit) is contracted for PATH funds for Housing Support services, 
specifically to screen and enroll individuals for PATH eligibility and use PATH funds to support 
the one-time need for security deposits or first/last month rents.  This is because other State funds 
have historically been used to meet the needs of persons enrolled in MH case management who 
are at risk of homelessness or who are currently homeless at the time of their registration into 
publicly funded MH services.  This service can provide quicker access to more permanent housing 
options for individuals.  The CMU is also the PATH training fiduciary assuring PATH network 
has access to mental health training annually. 
 
CMU (Case Management Unit) is registered under PDX# PA-080 is non-profit organization and 
contracted PATH provider.   
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Dauphin County is located in the South-Central Pennsylvania, and it is comprised of 40 scenic 
municipalities and is a mix of rural, urban, and suburban areas.  There are 525 square miles, and 
the Susquehanna River is one of its borders.  Dauphin County population according to the 2020 
census is estimated  at 286,401 and the largest city is Harrisburg. Dauphin County is located in 
Pennsylvania's state capital and ninth largest city with a mix of rural, urban, and suburban areas. 
 
Dauphin County will contract with the CMU for $8,024 of PATH funds for these services and 
25% will be State Funds and 75% will be Federal funds.  $3,223 dollars are budgeted to help with 
Housing support.  The balance of funds is budgeted for training for the PATH providers and the 
homeless provider network. Table 1 illustrates the projected enrollment and service goals in FY 
22-23 for the CMU.  
 

Table 1 – Projected PATH Services FY 2023-24 
 

Provider CMU TOTAL 
Estimated Number 
of Outreach  

Persons are enrolled with CMU 4 

Estimated Number 
Enrolled 

Referrals from Crisis/DDB or new 
enrollees from BSU Intakes/ 4 

4 

Estimated Number 
Literally Homeless 

4 4 

 
 
COLLABORATION WITH HUD CONTINUUM OF CARE (CoC) PROGRAM 
 
CMU actively participates directly in various committees and activities of the Capital Area 
Coalition on Homelessness (CACH) and is actively involved in serving the homeless community. 
CMU has extensive knowledge and expertise and collaborates effectively with traditional and non-
tradition MH services.   
 
The Dauphin County MH/A/DP and its provider network participates actively in the local HUD 
Continuum of Care. The Capital Area Coalition on Homelessness (CACH) is the lead agency for 
the planning and development of Continuum of Care for the County of Dauphin and routinely has 
over 40 agencies actively participating in this leadership group. CACH resources are leveraged 
and coordinated to maximize the efficient and effective use of HAP funds, HUD Emergency 
Solutions Grant funds managed by both the County of Dauphin and the City of Harrisburg, HUD 
Continuum of Care funds and local and private funds such as The Foundation for Enhancing 
Communities and the United Way of the Capital Region.  The Dauphin County /Harrisburg CoC 
number is PA501. MH/A/DP has been involved in the establishing an updated CES (Coordinated 
Entry System) manual, policies/procedures governing the CES process and CES process reviews. 
 
MH/A/DP and PATH providers participate directly in several CACH committees. Dauphin County 
MH collaborates in many CACH activities such as the point in time surveys and networking. 
CACH is designated the Local Lead Agency (LLA) for Dauphin County by Department of Human 
Services and PHFA (PA Housing Finance Agency) to assist with the development and monitoring 
of the HUD 811 PRA demonstration project awarded in 2015. CACH has been instrumental in 
establishing new housing initiatives due to collaboration with PA Housing and Finance 
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Agency (PHFA). CACH is responsible for monitoring the HUD 811 PRA programs and has 
housed a total of 39 individuals of which there were 23 individuals with serious mental 
illness. HUD 811 MH only HCV vouchers has housed a total of 8 individuals since its 
inception. There are total of 94 HUD 811 Mainstream vouchers for individuals experiencing 
homelessness of which 47 have been housed and among them 30 individuals had serious 
mental illness. It has been especially challenging to secure housing due to the pandemic, 
increases in rents, and lack of available housing stock to locate affordable housing.  Demand 
for rental properties has impacted landlord and property managements interest in accepting 
person with rental subsidies.   
 
COLLABORATION WITH LOCAL COMMUNITY ORGANIZATIONS 
 
Dauphin County MH/A/DP contracts with a network of private non-profit agencies and for-profit 
agencies in collaboration with the CIP staff and the homeless provider network for uninsured 
individuals or services that are not eligible for Medicaid funding. There are also additional 
community services and supports available that are not contracted by MH/A/DP or PATH funded 
through Dauphin County MH/A/DP.  MH/A/DP contracts with provider agencies in developing 
an array of MH services and supports but does not provide Direct Care Services. The Crisis 
Intervention Program works in collaboration with the homeless provider network and conducts 
homeless outreach and accessing emergency and non-emergency MH services. There are 
additional services available to those experiencing homelessness that are not funded through DC 
MH/A/DP or through PATH. All providers must apply for regulatory waivers to continue using 
telehealth beyond standards set during the pandemic and COVID positivity rates have dramatically 
been reduced. 
 
Dauphin County’s Medicaid behavioral health managed care organization is PerformCare, a 
company of AmeriHealth Caritas. All of the resources will be available to individuals served as 
needed and eligible within the limitations of available funding.  
 
The County Department of Drugs & Alcohol Services functions as the Single County Authority 
(SCA) for the County and is responsible for the provision of prevention, screening, assessment, 
treatment, case management and recovery support services in Dauphin County for the uninsured.  
Most services are available and can accessed directly from private-non & for -profit contracted 
agencies. PerformCare (BH-MCO) is also responsible for maintaining a network of drug & alcohol 
services for Medicaid recipients. Collaboration occurs frequently between mental health and drug 
& alcohol service providers.   
 
The CMU (Case Management Unit) is the MH/A/DP contracted agency responsible to perform 
the duties of the Base Service Unit and registers all individuals for county-funded mental health 
services.  Walk-in intake interviews are available five-days per week.  These include mental health 
and financial liability assessments to determine eligibility and the individual’s ability to participate 
in the cost of services, if any, according to State regulations. During the COVID pandemic, CMU 
used telehealth methods of interviewing, registering eligible persons for mental health services and 
the delivery of administrative and targeted mental health case management services. Since March 
2021 telehealth is only done at the preference of the person or due to COVID-related health 
reasons. Intakes are also available to be conducted in our local mental health inpatient unit PPI for 
those needing case management service and supports prior to discharge from inpatient care.  

Printed: 2/16/2023 12:57 PM - 2023 Pennsylvania Page 5 of 23



CMU is contracted by MH/A/DP to provide blended case management, administrative case 
management.  A homeless case manager also serves as the SOAR coordinator for Dauphin County. 
SOAR is not funded by PATH. No PATH funded staff were trained in SOAR and there is no plan 
to do so at this time.  CMU also operates the Jeremy Project for individuals ages 16-22 and focuses 
on identifying at risk youth with a primary mental health diagnosis and supports individuals 
transitioning to independence. Keystone Human Services provides intensive case management 
(ICM) services and Merakey operates an Assertive Community Treatment (ACT) Team in dauphin 
County. 

The Wellspan-Philhaven, and Keystone offer Certified Peer Specialist services that are approved 
by OMHSAS and credentialed by PerformCare (BH-MCO). Certified Peer Specialists are also 
imbedded in Dauphin County’s local psychiatric inpatient unit at Pennsylvania Psychiatric 
Institute (PPI), Merakey ACT, and PPI’s CAPSTONE (FEP/CSC) and social rehabilitation 
services. Some positions are free-standing and others are embedded in a type of service. 
MH/A/DP has requested that PerformCare expand the number of CPS providers to serve 
Dauphin County residents, including teens. 

Dauphin County has nine (9) contracted licensed outpatient psychiatric clinic providers that offer 
medication management, outpatient therapies and psychiatric evaluations to adults, older adults, 
transition-age youth and children with serious mental illness or serious emotional disturbance 
and/or adults and children with co-occurring disorders. Many outpatient clinics in Dauphin 
County offer Tele-Psychiatry to address the demand for psychiatry services.  All outpatient 
clinics use telehealth during the COVID pandemic and offer some face-to-face appointments 
when clinically warranted or due to no access to telehealth. 

MH/A/DP contracts with nine (9) outpatient psychiatric clinics offering service options based 
on the individual’s preference and clinical needs.  MH/A/D/P also provides specialty outpatient 
clinics such as the two integrated co-occurring (MH and D&A) clinics as well as an intensive 
outpatient treatment and recovery center operated by Pennsylvania Counseling Services called 
Live-Up! Recovery designed to meet the needs of individuals also with criminal justice 
involvement. Several of the clinics specialize in LGBTQ, HIV/AIDS, Hispanic, Older Adult,  
Sexual Offenders, MH/ID and an Open Access Clinic.  Dauphin County also offers licensed 
outpatient services in public school settings.  The Federally Qualified Health Center, Hamilton 
Health Center also provides some outpatient services. 

CAPSTONE, Dauphin County’s first episode psychosis (FEP) program is for individuals ages 
16 to 30 experiencing first signs and diagnosis of a psychotic disorder. Three agencies work 
collaboratively with individuals in CAPSTONE to provide comprehensive services under a 
NVIGATE-model.  Pennsylvania Psychiatric Institute (PPI) provides the clinical services and 
peer support services, YWCA provides Supported Education and Employment, and CMU 
provides targeted case management services. Cumberland & Perry Counties continue to 
participate in referring individuals to CAPSTONE.    

Partial Hospitalization programs are operated by Community Services Group (CSG), Merakey 
and PPI. A social rehabilitation programs is operated by Aurora Club and a consumer run drop-
in center is operated by Patch-N-Match. A state licensed psychiatric rehabilitation program 
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offers site based and mobile services operated by Keystone Human Services and funded by the 
BH-MCO and MH/A/DP for uninsured persons. 
 
Employment is viewed as a measure of personal success and recovery. Employment services are 
provided by the YWCA using the SAMHSA Supported Employment (SE) model to focusing on 
competitive employment and recovery.  Additional employment services are offered through the 
State Office of Vocational Rehabilitation (OVR). 

Community Residential Rehabilitation (CRR) services offer many choices to individuals to gain 
independence skills in their recovery journey.  Licensed residential programs offer varying 
degrees of support and are in a group setting, as well as, in scattered apartment settings. The 
Dauphin County contracted residential providers are Merakey, Elwyn, Keystone Service 
Systems and Gaudenzia. Supportive living services are provided by Volunteers of America 
(VOA) and Keystone.   

MH/A/DP contracts with several agencies that have expertise in providing Community 
Residential Rehabilitation (CRR) services. Elwyn, Keystone Human Services and Merakey 
operate Maximum-Care CRR providing 24/7 staffed services in group home and scattered 
apartment settings. Keystone Human Services also operates a Moderate-Care CRR which uses 
an on-call system for overnight hours.   There are three (3) short-term 45–90-day CRR programs 
operated by Merakey and Community Services Group (CSG). One of the short-term CRR 
programs is designed for individuals forensically involved for up to 90 day stays before 
transitioning to independent living.  Gaudenzia operates a Maximum-Care CRR for person with 
MH and criminal justice issues with a length of stay of up to two (2) years.  All CRR programs 
in Dauphin County are licensed through OMHSAS.  
 
Keystone Human Services, Merakey, and Paxton Ministries provide enhanced personal care 
home services in neighborhood locations. Staff are trained to admit and work with persons with 
a serious mental illness and typically are smaller than the general personal care homes. 
 
Ongoing collaboration with many of the Dauphin County contracted providers and the homeless 
provider network, assist PATH eligible individuals in receiving the right combination of 
supportive services while they are securing permanent housing to live successfully in the 
community. MH/A/DP collaborates with the homeless provider network and its contracted 
providers to assist individuals in securing permanent housing with the right combination of 
services and supports needed to support their recovery and resiliency in the community.  
 
The Housing Authority of the County of Dauphin (HACD) continues to work collaboratively 
with MH/A/DP in developing several housing programs for persons with serious mental illness.  
Shelter Plus Care and Project Access vouchers have been successful in maintaining 35 
individuals in the program and has moved 3 individuals into permanent section 8 vouchers and 
will continue this process as vouchers come available. A Bridge Rental Subsidy program is also 
a joint venture with HACD in which there are at present 10 individuals in the program. During 
the past 12-15 months ten (10) individuals moved to permanent Section 8 vouchers and will 
continue to do so as vouchers come online.  Housing reinvestment funds have been planned to 
continue the Bridge Rental Subsidy program and serve approximately 22 persons per year.  
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Christian Churches United operates as Safe Haven for 25 for men experiencing homelessness as 
well as transitional housing in the same facility. YWCA assists in providing permanent 
supportive housing for women experiencing homelessness. 
 
Dauphin County has several well-established HUD 811 projects including New Song Village 
and Creekside Village operated by Volunteers of America (VOA) which were new constructions.  
The new wave of HUD 811 programs offering affordable housing voucher for individuals 
experiencing homelessness, transitioning from institutions, at risk of being in an institution, or 
living in congregate living situations has been expanding. The priority populations consist of 
Serious Mental illness, Autism. Physical Disabilities and Transitional Age Youth.   HUD 811 
PRA vouchers were established in Dauphin County and have housed up to 39 individuals of 
which 23 have a serious mental illness. HUD 811 Housing Choice Vouchers (HCV) were 
established exclusively for individuals with mental illness and consist of 15 vouchers of which 
6 are currently housed. The Mainstream HUD 811 program is focused primarily on individuals 
experiencing homelessness and has housed 47 individuals of which 26 have a mental illness. 
 
A capital investment housing project with LIHTC using HealthChoices reinvestment funds is 
Sunflower Fields and was constructed in FY 2013-14. MH /A/DP established preference for five 
(5) homes of the thirty-five (35) homes constructed. All units have been occupied and a waiting 
list is maintained. 
 
Dauphin County has two (2) community Lodges designed using the Fairweather Lodge model, 
which has an employment component called Paxton Cleaning Solutions. The Lodges have a 
capacity to serve eight (8) individuals. 
 
UPMC-Pinnacle and Mission of Mercy offer medical outreach in Dauphin County. Mission of 
Mercy operates a mobile medical and dental clinic and UPMC conducts street outreach in 
collaboration with homeless outreach providers to assists individual in obtaining medical 
treatment and accessing medical coverage for those experiencing homelessness. 
 
The HELP office, a program of Christian Church United, coordinates assistance with basic needs 
and access to emergency housing throughout Dauphin County. The HELP office employs several 
homeless outreach workers and a Coordinated Entry System Manager. Emergency Shelter is 
available at Bethesda Mission, which is limited to their Life Coach program, Salvation Army, 
Shalom House, Interfaith Shelter and the YWCA and Domestic Violence services. Access to 
food is readily available at several soup kitchens and food pantries to assist individuals and 
families with food insecurities. 
 
MH/A/DP provides consumer contingency funds to all case management entities, and Crisis 
Intervention Program has available funds to support emergency housing needs such as back rent, 
utilities and first month’s rent and security deposits. Dauphin County continues its commitment 
to improving the wellness of individuals served in the MH system: ongoing information sharing 
on effective strategies among provider agencies to promote healthy lifestyle choices, team 
building on how to make lifestyle changes in group living arrangements, in addition to improved 
communication between primary care physicians and psychiatrists facilitated by outpatient 
clinics and case managers.  
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SERVICE PROVISION 
 
A description of the PATH funded services provided by the CMU are listed below: 

 
PATH Outreach/Enrollment Services at CMU  
 
CMU enrolls individuals experiencing mental illness and or co-occurring disorders into case 
management services and identifies individuals who are experiencing homelessness or at risk of 
homelessness. Individuals already enrolled in case management or scheduled for intake are 
screened and assessed for PATH eligibility. Outreach activities are not funded by PATH.  
Individuals meeting PATH eligibility are enrolled when requesting and receive assistance with 
first month’s rent and/or security deposits to exit from homelessness or to prevent homelessness. 
 
PATH Screening and Assessment for Treatment Services at CMU 
 
CMU provides screening and ongoing assessment of individuals enrolled in case management 
services.  CMU conducts screening and assessment of PATH eligibility of these individuals prior 
to providing PATH funds. CMU administrative and targeted mental health case management 
services are not PATH funded. Individuals experiencing homelessness or at risk of homelessness 
identified by CIP outreach services are enrolled and then referred to CMU. When assessments lead 
to recommended mental health treatment and supports or other community resources, referrals and 
follow-up are conducted. 
 
PATH Case Management Services at CMU 
 
PATH funds are not used for CMU case management services. Referrals are made by DDB and 
CIP to the CMU to assure individuals have access to formal mental health and drug and alcohol 
services as well as case management supports. PATH funds are expended on individuals already 
open with the CMU experiencing mental health and co-occurring disorders that are experiencing 
homelessness or are at risk of homelessness. CMU has access to PATH funds to assist with 
providing a one-time security deposit and first month rent to individuals who are exiting 
homelessness or to preventing homelessness that are PATH eligible. 
 
PATH Staff Training  
 
CMU is the fiduciary for PATH training funds to benefit the homeless provider network and 
PATH contracted providers. In FY 20-21 a virtual training was conducted by Drexel University 
developed entitled “Engagement Skills and Healing Alliances” for 55 individuals.  
 
PATH Housing Services 
 
Dauphin County MH/A/DP is innovative and continually searches for additional affordable 
housing opportunities and funding that is available.   
 Planning for Housing: MH/A/DP assists in assuring that service providers are made aware 

of housing opportunities available in the community either managed though the County or 
other entities that are working collaboratively to develop additional housing such as 
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through the Local Lead Agency (LLA) and Capital Area Coalition on homelessness 
(CACH) and other reinvestment opportunities in Dauphin County. MH/A/DP utilizes team 
meetings and planning with individuals in service regarding their housing and they are not 
PATH funded.  

 Technical Assistance in Applying for Housing Services: Knowing what housing resources 
are available and assisting individuals in the application process for housing can be 
challenging. PATH contracted providers are well informed about available housing 
opportunities and are able to assist individuals in navigating the system and obtaining 
necessary documentation that is needed to complete and submit housing applications and 
securing safe and affordable in the community. 

 Improving the Coordination of Housing Services: CACH in coordination with the homeless 
provider network and PATH providers are committed to assuring that safe and affordable 
housing is available to those experiencing homeless or are at risk of homelessness. The LLA 
has been instrumental in working with PHFA and local regional housing coordinators in 
developing increased affordable housing options with introducing additional HUD 811 PRA, 
Housing Choice Vouchers and Mainstream vouchers.   

 Security Deposits:  Security deposits are provided to PATH eligible individuals by the CMU 
using PATH funds. Additional contingency funds are available to assist with housing needs 
and are managed by CMU and CIP but are not PATH funded. 

 Costs Associated with Matching Eligible Homeless Individuals with Appropriate Housing 
Situations: There are always additional costs associated with establishing housing such as 
rental applications, furnishing, moving expenses, addressing poor/bad credit, and 
establishing utilities. CMU is contracted to provide assistance for individuals literally 
homeless in securing permanent housing. CIP and case management entities have available 
contingency funds to assist with some of these additional expenses. 

 One-time Rental Payments to Prevent Eviction: CMU uses PATH funds to assist eligible 
individuals with one- time rental payments. CIP and case management entities have available 
contingency funds to assist with rental payments.  

 
MH/A/DP is a department also in the Block Grant and our office also manages MATP, HAP 
(Homeless Assistance Program) funds and ESG (Emergency Solutions Grant) funds.  Dauphin 
County MH/ID administrator is also an officer in CACH (Capital Area Coalition on Homelessness) 
which also functions as the Local lead Agency (LLA)  The mental health funds are part of the 
Block grant and are the largest system.  Services through contracts account for 94-5% of the funds 
managed by the MH program.  Administrative costs are only 5-6% of the MH funding in Dauphin 
County.  The MH program is positioned to understand a wider range of funding than a typical 
mental health program and persons that may be PATH eligible need to access funds through other 
components of the homeless network funding prior to using PATH funds.  For example, 
individuals must seek HELP Office resources for assistance with utility bills and though the 
LIHEAP program before seeking help from PATH providers.  Another example is sharing costs 
of assisting a PATH eligible person in housing by agencies sharing the costs of a security deposit 
or providing some basic household items to establish housing. 
 
The CMU is Dauphin County’s only Base Service Unit which is wholly responsible for 
registering persons in the public MH system in PA regardless of insurance, etc.  In PA the priority 
adult population group, as determined by OMHSAS, are adults with a serious mental illness or 
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adults with an SMI and co-occurring drug & alcohol disorder. When individuals already 
registered in the public MH system are at risk of homelessness or are referred to the MH system 
for registration, CMU staff assess them for PATH eligibility based upon a MH psychosocial 
assessment, screening for drug & alcohol needs and identification of a working diagnosis.  The 
intake staff and assigned MH case manager work with the person to identify needs and link them 
with resources both in the MH system and with other services and supports, including basic 
needs and housing.   
 
CMU screens and verifies that individual is PATH eligible due to being literally homeless or at 
imminent risk of homelessness.  A service plan is developed with the individual.  In the cases of 
literal homelessness, housing resources are identified and the CMU may assist the person with 
securing housing via assistance with a rental deposit and/or the first month’s rent.  In the case of a 
person at imminent risk of homelessness, the person may identify  the reason why they are at risk 
of losing their housing and one time limit rental assistance may help maintain housing as well as 
the provision of other services and supports.  
 
Service Gaps:  
 
MH/A/DP is committed to addressing the unique needs of PATH eligible individuals and being as 
flexible as possible in using PATH funds. Efforts county-wide to use new and emergency funding 
to decrease service gaps have improved many homeless and housing areas.  Some are emerging 
issues, and some are ongoing challenges:  
 

 Safe and affordable housing is hard to come by and is especially challenging for low to 
very low-income individuals. Housing stock in Dauphin County has decreased due to the 
lack of landlords accepting Section 8 and other housing vouchers.  This may be due to the 
rental housing demands in which landlords are increase rents, shutting out persons on fixed 
and low incomes.  Individuals with criminal histories, complex credit issues and poor rental 
histories are locked out of a competitive housing rental market.  

 Human service programs continue to be taxed with increased demands for services and 
limited resources.  Significant staff shortages have limited the ability to maintain services. 
Staff salaries are stagnant and there is not much flexibility to expand salaries that are often 
80% or more of agency costs.  Applicants have less qualitied work experience and require 
more training resources, supervision, and supports. 

 Persons with Medicare only have limited access to mental health services due to Medicare 
credentialing requirements and reimbursement rates.  

 SOAR could be expanded with additional resources. This would allow MH/A/DP to hire 
experienced mental health staff to complete the detailed and extensive SOAR application 
process. 

 
Needs of the Co-Occurring Population 
 
MH/A/DP is committed to providing services for individuals with co-occurring disorders and has 
developed specialty outpatient programs with TW Ponessa and Pennsylvania Counseling Services 
that are dually licensed by D&A and Mental Health to provide these services.    
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Live-up! Recovery is one of the newer programs established with PA Counseling in Dauphin 
County that operates an intensive COD outpatient program and recovery center for individuals 
with forensic involvement and co-occurring disorders.  The program capacity is 20 persons.  
Double Trouble and traditional NA/AA support groups are available throughout Dauphin County 
to provide additional support to individuals with co-occurring disorders.   
 
The Dauphin County mental health system is charged with assuring there are established services 
to meet the needs of individuals who also have substance use disorders and a serious mental illness. 
While the regulatory authority of services lies with both the Department of Human Services 
(mental health) and the Department of Drugs and Alcohol, County administered programs face 
challenges to implement integrated treatment model services to meet the needs of individuals with 
co-occurring disorders.  Among individuals who are Medical Assistance eligible, services are 
administered through the same behavioral health managed care organization, PerformCare. 
 
PATH contracted providers and Dauphin Count MH/A/DP are not required to follow 42 CFR Part 
2 regulations since they do not diagnosis or provide any direct drug and alcohol treatment services 
to PATH recipients. If needed referrals are made for these services by PATH providers.  
 
There are two certified peer support specialist programs in Dauphin County operated by Keystone 
Human Services and Wellspan Behavioral Health. Several certified peer specialists are embedded 
in services in assertive community treatment, inpatient care, FEP and social rehabilitation services. 
Certified Peer Support is not PATH funded and currently there are no peer support specialist 
employed in out PATH programs. 
 
DATA  
 
MH/A/DP contracted PATH providers have been trained by Capital Area Coalition on 
Homelessness (CACH) in using the HMIS training manual in collaboration with 
Wellsky/ServicePoint the established HMIS vender. All new employees are provided HMIS 
training by HMIS Administrator. Data entry into HMIS is monitored on a monthly basis for data 
quality and integrity by designated County PATH program Staff. DC MH/A/DP works 
collaboratively with HMIS administrator to address any data issues and provides ongoing technical 
assistance and support to PATH providers.  
 
HOUSING 
 
MH/A/DP goal is to assist individuals who are experiencing homelessness and are at risk of 
homelessness by providing linkages to treatment and supports as well as securing permanent 
housing. Dauphin County has large homeless provider network and has many available housing 
options to meet the unique needs of individuals we serve. 
 
General shelter/housing programs: 

 Shalom House and the YWCA provide shelter and transitional housing to women. 

 Bethesda Mission no longer an emergency shelter and is only available to individuals 
interested in treatment and Recovery. 
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 Interfaith Shelter, operated by Catholic Charities is primarily a shelter for intact families. 

 Downtown Daily Bread operates a day shelter and winter overnight shelter and Christian 
Churches United provides a winter overnight shelter.  

 
Private and public resources outside the conventional human service agency framework: 

 Dauphin County has two housing authority agencies; Harrisburg Housing Authority for 
housing with the city limits and Housing Authority of the County of Dauphin for housing 
in the balance of the County. 

 The YMCA has some expanded single room occupancy and is looking to provide a 
supportive housing model. Veterans are offered supported housing though the YMCA and 
have been recognized for their efforts.  

 Susquehanna Safe Haven is available with a capacity to serve 25 homeless men with 
serious mental illness and have a transitional housing component on the second floor. 

 Hotels and Motels have been widely used especially during the COVID pandemic where 
quarantining was necessary prior to admission to shelters. Many agencies provide 
assistance with short term stays at hotels and motels based on individuals and family’s 
situation and when shelters are at capacity.   

 
Housing Partnerships in Dauphin County: 
 
MH/A/DP continues to work collaboratively with many partners in providing ongoing affordable 
housing options for individuals with serious mental illness. The organizations we partner with are 
CACH, Housing Authority of the County of Dauphin, Paxton Ministries and Volunteers of 
America. HUD 811 programs have been expanding with the assistance of Capital Area Coalition 
on Homelessness (CACH) as the Local Lead Agency (LLA), Regional Housing Coordinator and 
with PHFA funding additional tax credit housing projects.  
 
Bridge Rental Subsidy Program was developed in collaboration with the Housing Authority of the 
County of Dauphin (HACD) using reinvestment funds. MH/A/DP proves subsidy to individuals 
for up to 2-5 years of successful tenancy. Individuals must have been on Section 8 waiting list or 
were purged from the list and were able to be reinstated. Once individuals have completed the 
program, a permanent voucher is assigned and moved out of Bridge funding to a permanent funded 
voucher.  A request for additional housing funds through reinvestment is pending State approval 
and the future expectation is to serve 22 persons per year.  
 
Shelter Plus Care program was developed in collaboration with HACD for individuals 
experiencing homeless with a serious mental illness. The program has housed a total of 35 
individuals this fiscal year and three (3) individuals transitioned to permanent housing vouchers. 
Through attrition new individuals will be referred to program by the Coordinated Entry CES 
Manager.   
There are two Fairweather Lodges in Dauphin County operated by Paxton Ministries and have a 
capacity to serve a total of 8 individuals. Residents decide who is admitted to the Lodge and rent 
and utilities are shared by those living in the residence. The Lodges provide employment for 
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individuals and have a cleaning service named Paxton Cleaning Solutions. Residents are also able 
to have employment outside of the cleaning service. 
 

 STAFF INFORMATION 

MH/A/DP is committed to cultural competence and a recovery-oriented service system. 
Contracted PATH providers are responsible for training their staff in cultural competencies and 
being sensitive to the needs of individuals based on age, gender, disability, LGTBQ or   
racial/ethnic differences. 
 
PATH contracted providers are responsible to seek to hire individual’s representative of the 
general population based on the experience and qualifications of the applicants received in order 
to fulfill the position requirements.  
 
CMU a PATH contracted provider provides ongoing case management services in Dauphin 
County and has a diverse workforce. CMU provides ongoing training in cultural competence and 
recovery and resiliency.  

None of the staff hired at CMU are paid for using PATH funds, and therefore, no PATH funds are 
involved in hiring Certified Peer Specialists (CPS).   

CONSUMER INFORMATION 
 
The 2021 Point in Time (PIT) in Dauphin County identified 358 men, women and children 
experiencing homelessness which is a decrease from 408 the in 2020. Of the 358 there were a total 
of 236 or 66% males and 122 or 34% females.  Thirty-six (36) or 10% unsheltered and a total 322 
or 90% were in shelters or temporary homeless housing.  
  
MH/A/DP anticipates the demographic profile of persons served in FY 22-23 to be higher than the 
previous year’s PATH annual data. The chart below illustrates the demographics of individuals 
served in the PATH program for FY 20-21 (n=180) the most recent full year of data. 
 

Table 3-PATH Consumer Information Demographics for PATH Planning 
 

Demographic Information FY20-21 Persons 
Served 

FY1 20-21 Percentage 
Persons Served 

Age:   18-30 
           31-61 
            62+ 
            

49 
118 
13 

27% 
66% 
7% 

Gender:   Male 
                Female 
                Transgender  

123 
54 
3 

68% 
30% 
2% 

Race:    African American 
             Caucasian 
             Asian 

65 
114 
1 

36% 
63% 

.005% 
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             American Indian 
             Unknown 

1 
1 

.005% 

.005% 
Ethnicity: Hispanic 
                 Non-Hispanic, Non-Latino 
                  

23 
157 

 

13% 
87% 

Diagnosis:  MH Only 
                   COD MH/D&A 
                    

62 
118 

34% 
66% 

Veteran Status:  Yes 
                           No 
                           Unknown      

8 
172 

4% 
96% 

Housing Status:  
Emergency Shelter/ Not meant for 
Habitation 
Transitional Housing 
Safe Haven 
Institutional Situation 
Unknown (refused)  

 
108 

 
55 
1 
12 
4 

 
60% 

 
31% 

.005% 
6% 
2% 

Chronically Homeless 
 

36 20% 

 
Based on data collected in the PATH Annual Report for FY 2020-21 and year-to-date in FY 
21-22 it is estimated that CMU will serve 4 persons who are literally homeless. Table 4 
illustrates the projected enrollment and service goals in FY 22-23 for the CMU.  
 
Table 4 illustrates the projected enrollment and service goals in FY23-24 by provider. 
 

Provider CMU TOTAL 
Estimated Number 
Outreach 

Persons are enrolled with CMU 4 

Estimated Number 
Enrolled 

Referrals from Crisis/DDB or new 
enrollees/ 4 

4 

Estimated Number 
Literally Homeless 

4 4 

 
 
CONSUMER INVOLVEMENT 
 
MH/A/DP incorporates consumers into the planning processes for all mental health services in 
Dauphin County though the Dauphin County Community Support Program CSP, the Dauphin 
County Human Service Block grant planning process and the MH/A/DP Advisory Board. 
Consumers are recruited for participation in the Board’s MH Committee also. Due to the pandemic 
in the past two years, consumer participation has been extremely limited. CSP has continued its 
efforts to engage individuals in service to participate in virtual and hybrid meetings throughout the 
pandemic. CSP is in the planning stages of restarting in person meetings.   
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Certified Peer Specialist services are available to individuals registered in the mental health system 
and through the BH-MCO, PerformCare. Recovery Specialist in the County’s D&A system are 
available to PATH enrolled individuals.  
 
The Capital Area Coalition on Homelessness (CACH) has many Committees and subcommittees 
that individuals experiencing homelessness can participate in and are welcome to attend to provide 
input and suggestions into improving homeless services. 
 
CMU has an advisory committee that recruits individuals in service for the purpose of providing 
feedback and input in CMU services and supports. Satisfaction surveys are also used to get 
consumer’s input. 
 
MH/A/DP, CMU and DDB PATH providers do not have any PATH enrolled consumers serving 
on boards, or committees at this point in time. As we emerge from COVID, more effort will be put 
into representation from person experiencing homelessness. 
 
ALIGNMENT WITH COMPREHENSIVE STATE MENTAL HEALTH SERVICES 
PLAN 
 

             MH/A/DP and its PATH contracted providers are committed to serving individuals 
experiencing homelessness and providing the best quality services rooted in Recovery and 
Resiliency. Collaboration and planning for needed homeless services and supports in 
Dauphin County are spearheaded by CACH, the local COC PA-501 organization, and also 
the designated Local Lead agency that oversees the HUD 811 housing development 
programs. CACH is also the planning body for the Blueprint on Homelessness that 
demonstrates active planning and development of the needed services and support for 
individual experiencing homelessness in Dauphin County. 

 All contracted PATH providers are required to determine PATH eligibility and to serve 
persons and families experiencing homelessness and or at risk of homelessness that have a 
serious mental illness and or co-occurring (MH & D&A) disorders.  PATH Services and 
supports are prioritized to focus on homeless outreach services provided by Crisis 
Intervention Program, DDB homeless case management services and the CMU with housing 
supports with first month’s rent and security deposits for PATH eligible individuals. CMU 
also has access to a small amount of PATH funds for training PATH providers and the 
homeless provider network.  

 PATH providers are responsible for developing their own internal agency disaster 
preparedness policies and procedures and the homeless provider network have been assisted 
by CACH as part of the Continuity of Care and Blueprint as a priority in developing and 
maintain current emergency preparedness practices. Continuity of business plans are 
important for all contracted agencies and programs. 

 MH/A/DP through its Crisis Intervention Program works collaboratively with the County 
Emergency Management agency (EMA) through training activities and actual outreach. 
Crisis Intervention Program staff also participates in the County-wide TMI disaster 
preparedness drill every other year. 
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             MH/A/DP is a trainer for CIT training offered to law enforcement and other first responders.  

OTHER DESIGNATED FUNDS 
 
The Department of MH/A/DP is part of the Commonwealth’s Human Services Block Grant. The 
funds allocated by the State in mental health support a homeless CMU position and are not PATH 
funded. 
 
Dauphin County has an Emergency Solutions Grant (ESG) funded by the McKinney-Vento 
Homeless Assistance Act (42 U.S.C. 11371–11378). This program authorized by HUD provides 
grants to rehabilitate or convert buildings used for Emergency Shelters for individuals 
experiencing homelessness. ESG assists with funding for essential services for homeless 
prevention and street outreach services and rapid rehousing programs.  Homeless Assistance 
Services (HAP) is used in Dauphin County for individuals and families that fall below the 200% 
poverty level and provides emergency shelter, case management, rental assistance, and bridge 
housing programs.    
 
The HELP Office in Dauphin County received additional rental assistance funds from Cares Act 
to assist individual in maintaining their current living situation but had fallen behind due to COVID 
job lost, etc. in their rent and utilities.  The County HSDO has also funded some additional 
homeless outreach staff. 
 
The City of Harrisburg and the Dauphin County Humans Services received Emergency Rental 
Assistance (ERAP 1&2) funds to assist individuals in preventing evictions by assisting with 
providing back rent and utility payments for individuals negatively affected by the pandemic and 
were unable to keep up with monthly rent and utility costs. 
 
HealthChoices re-investment funds have been used in Dauphin County to support additional 
housing programs and filling current gaps in treatment services. 
 
PROGRAMATIC AND FINANCIAL OVERSIGHT 
 
The Office of Mental Health and Substance Abuse (OMHSAS) provides State and Federal PATH 
funds to MH/A/DP and are contracted among PATH contracted Providers: County operated CIP, 
DDB and the CMU. Quarterly reviews and financial audits are performed by MH program and 
fiscal staff.  Quarterly reports are submitted for OMHSAS review. Programmatic meetings are 
provide as needed to PATH provider agencies.   The CIP Compliance Committee conducts routine 
chart reviews and reports on any findings and plan of corrections.   
 
SSI/SSDI OUTREACH, ACCESS, RECOVERY (SOAR) 
 
The CMU is the SOAR trained agency in Dauphin County and has one dedicated staff to process 
SSI/SSD applications. The SOAR position is not PATH funded.  The SOAR Coordinator works 
with Mid Penn Legal Services, Social Security Administration, and the Bureau of Disability 
Determination (BDD) in order to expedite the submission to applications. All potential SOAR 
applicants are screened, and the process has been used to secure benefits for fifty-one (51) persons 
since SOAR was introduced to Dauphin County in 2012.  The process is very time-consuming, 
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detail oriented and comprehensive. In FY 21-22 SOAR applications consisted of four (4) new 
approvals, seventeen (17) referrals, three (3) appeals/ two approved and one (1) withdrawn, one 
(1) new application is in process and one (1) denial. 
 
COORDINATED ENTRY 
 
CACH has sole responsibility for the Coordinated Entry system in Dauphin County for individuals 
that have the highest priority for housing that are literally homeless persons, including Transition 
Age Youth (TAY) living on the streets or in locations unfit for habitation.   The CES Manager is 
an employee of the HELP Office whose role is to assist in managing and monitoring the 
Coordinated Entry System and the CES priority names list.  The position works with providers in 
identifying openings and referring individuals in the system to needed resources. Individuals can 
self -identify and use CONTACT Helpline 211 to learn about CES and gain enrollment into the 
system.   
 
JUSTICE INVOLVED 
 
Dauphin County has been focusing its efforts for many years on addressing the needs of the 
forensic population following the review of the data collected in the County Stepping Up initiative. 
As a result, Dauphin County MH/A/DP developed 2 forensic CRR programs to address the specific 
population needs.  A short-term (90 day) Maximum-Care CRR program with 14 beds is the newest 
program operated by Community Services Group (CSG) and a Maximum-Care CRR with 16 beds 
is operated by Gaudenzia. The Gaudenzia program has a length of stay of about two (2) years.    
 
Pennsylvania Counseling Services is operating an intensive outpatient COD program and recovery 
center called Live-Up! Recovery which has a capacity to serve 20 persons. 
 
Case Management entities in Dauphin County have access to reinvestment forensic contingency 
funds available to use for forensically involved individuals to assist with securing and maintaining 
housings.  
 
Team MISA addresses the needs of individuals being incarcerated who may benefit from release 
while waiting for Court in order to be in treatment.  Team MISA uses a comprehensive and multi-
disciplinary team approach to evaluate and mitigate charges, if possible, as well as assessing and 
planning for a person’s needs for treatment and supports to successfully transition into the 
community. A Re-entry Team was initiated to monthly plan for services and supports being in 
place when a person is completing their County Jail sentence.  
 
VETERANS 
 
Veterans and their families that are non-service-connected experiencing homelessness or at risk of 
homeless are eligible to receive PATH services and supports as well as mental health treatment. 
Service-connected veterans are referred to the Office of Veterans Affairs and are assisted in 
applying for veterans benefits and housing through the veteran system. The VA organizes 
“Standdown” event to assist veterans experiencing homelessness and linking individuals to needed 
supports. It is clear by the data received during point in time counts that the number of homeless 
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veterans has decreased due to extensive funding available to expand and create new housing 
opportunities and supports. The VA is also underway and secured land and funding to work with 
a developer to construct a tiny village housing project in Dauphin County.  
 
TOBACCO POLICY 
 
MH/A/DP has initiated many wellness events and information over the past decade and is 
interested in improving the physical health and behavioral health of individuals served. There are 
many programs available through Medicaid through PerformCare as well as with other physical 
Health MCO’s to assist individuals in reducing or eliminating their dependence of tobacco. All 
Dauphin County contracted providers including PATH providers have smoke free environments. 
 
HEALTH DISPARITIES IMPACT STATEMENT 
 
In Dauphin County Health disparities exist but are identified and prioritized by analyzing the data 
available and identifying trends with underserved populations and their equal access to appropriate 
and affordable health care. Data is routinely reviewed and examined regarding subpopulations in 
County funded and Medicaid funded services.  State and federal funds allocated to Counties have 
not kept up with the cost-of-living and significant funding cuts have never been restored.   
 
DDB PATH position was transformed into a homeless case manager due to the need identified by 
individuals served in PATH to provide ongoing case management and supports for individuals to 
secure and maintain their housing and supports in the community. The duties of the homeless case 
manager were expanded to meet that demand and prioritize the needs of those individuals served 
in PATH. 
 
Alder Health OP Services are focused on serving and improving the physical and behavioral health 
needs of the LGBTQ and AIDS community. Dauphin County has an established LGBTQ center 
available to support the needs for this growing community. 
 
Policies and Procedures have been established and put in place to address the linguistic needs and 
disparities in Dauphin County with County funded services and PerformCare Medicaid funded 
services. Language line and the International Service Center are used for interpreter services to 
address the many languages spoken by Dauphin County residents. 
 
Wellness activities undertaken include efforts with the BH-MCO PerformCare: Medication 
Review Toolkit and Natural Supports Toolkits for family, friends and others supporting an 
individual with a serious mental illness. All the toolkits are available on PerformCare’s website.  
 
Dauphin County is involved in a county-based grievance and complaint process to address 
identified disparities related to lack of access and service use.  A full time Quality Assurance 
Program Specialist is support by all County MH staff to track and address concerns about the 
system.  All mental health staff also play a role in grievance and complaints from members under 
the Medicaid managed care program.   
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Information on the persons in County-funded mental health services, including PATH eligible 
individuals are documented annually in State reporting requirements. PATH reporting is not 
integrated to the State data system and when an individual becomes registered for the provision of 
County-funded service there is not currently a PATH designator to track service use even though 
their homeless status may have improved.  The system includes annual data on race, ethnicity, 
gender, age, income and living arrangement.  Continued homelessness has not been a barrier to 
treatment and support access in Dauphin County while efforts continue on addressing homeless 
issues/status. 
 
The AAA/MH/ID Coordination committee meets on a quarterly basis in Dauphin County to review 
and work collaboratively to address the needs and concerns of the aging population who have cross 
systems involvement. MH/A/DP and its contracted providers work collaboratively in filing Adult 
Protective Services (APS) for adults ages 18-60 and above which is AAA is responsible. 
  
PATH enrolled individual who are identified as transition age Youth (TAY) ages 18-30 have 
unique needs and challenges. The TAY population continues to grow and in FY 20-21 a total of      
49 or 27% of the individuals were served in the PATH program which is a slight increase from the 
previous fiscal year. Increased emphasis on increasing outreach and housing efforts have been 
made by the homeless provider network and especially by  
 
Dauphin County takes a flexible approach to determining with a person’s support system and 
interagency team which system (child/adolescent or adult) may fit their needs best and how to 
individualize the transition period to gain the most success and recovery.  Persons under the age 
of 18 may also be involved with a children and youth agency if they require care and supervision.  
Mental health treatment in Pennsylvania may be accessed by person 14 years of age and older 
without parental consent, however efforts are made to engage responsible adults in all aspects of 
treatment.  Person under 18 years requiring inpatient psychiatric or medical care will require the 
involvement of Children & Youth and the Courts, as needed.  
 
The CMU operates the Jeremy Project, a program focusing on transitional age persons ages 16-22 
for individuals who have significant risk factors for homelessness, forensic involvement, drug & 
alcohol addiction, family conflicts, and poor relationships. Services provided are education, 
employment, independent living skills, socialization, and community involvement.    
 
CAPSTONE Dauphin County’s First Episode Psychosis program (FEP) also serves the TAY 
population and serves approximately 26-28 individuals in Dauphin and Cumberland Perry 
Counties. CAPSTONE is a joint venture with three partners: PPI for clinical services and peer 
specialist services, CMU for mental health case management and the YWCA for supported 
education and employment.  
 
LIMITED ENGLISH PROFICIENCY 
 
MH/A/DP contracted MH and PATH providers have access the Language Line and the 
International Service Center to address the linguistic needs of individual experiencing 
homelessness as well as the general population in Dauphin County. Provider agencies in Dauphin 
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County actively recruit for individuals who are bilingual and bicultural with the ability to speak 
the multiple languages to effectively communicate with Dauphin County residents.  
 
 
FY23-24 CMU (Case Management Unit) PATH BUDGET NARRATIVE: 
 
 
Personnel: ($ 0): No CMU personnel costs are funded with PATH. 

 
Fringe Benefits (0% and $0 ): No fringe benefits are funded with PATH at the CMU.   

 
Travel ($0):   No travel costs are funded by PATH at the CMU. 

 
Equipment ($0): No PATH funds are used in this category by the CMU.  

 
Supplies ($ 0 ):  Other ($7,703):  Homeless Provider Network Training ($4,480):  The CMU will 
serve as the fiduciary for the Annual PSTH Training.  One-time Rental Assistance ($1,612):  This 
budget line represents costs incurred on behalf of PATH enrolled people for whom one-time 
expenditures can address literal homelessness through the CMU.  Security Deposits ($1,611):  This 
budget line represents cost in securing stable housing to resolve conditions of homelessness for 
enrolled PATH persons also active with the CMU. 

 
Indirect Costs/Administrative Cost 4% @ $ 321):  Four (4) percent of the PATH grant is 
allocated to cover administrative expenses at CMU. 
 
Total CMU PATH Request ($ 2,006  State funds and $6,018 Federal funds) ….......……$ 8,024 
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DAUPHIN COUNTY MH/A/DP 
FY 2023-24 CMU IUP PATH BUDGET 

 
 
 Annual 

Salary 
PATH-
funded FTE 

PATH-funded 
salary 

TOTAL 

Personnel Position 
No CMU Staff   0 0 
Salary sub-total   0 0 
     
Fringe Benefits (0%) 
No CMU Fringe   0 0 
Fringe sub-total   0 0 
     
Travel 
No CMU travel   0 0 
Travel sub-total   0 0 
     
Equipment 
No CMU equipment   0 0 
sub-total   0 0 
     
Supplies 
No CMU supplies   0 0 
Supplies sub-total   0 0 
     
Other 
Staff training   4,480 4,480 
One-time rental 
assistance 

  1,612 1,612 

Security deposits   1,611 1,611 
Other sub-total    7,703 
 
Indirect Administration @ 4%                                                                         $ 321 
 

Total PATH Budget  ($ 2,006  State funds and $6,018 Federal funds) $ 8,024 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Greene County Department of Human Services Provider Type: Social service agency

19 South Washington Street PDX ID: PA-069

Waynesburg, PA 15307 State Provider ID: 4269

Contact: Zabryna Karnes Contact Phone #: 724-852-5276

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 31,802  $ 10,601  $ 42,403   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 31,802  $ 10,601  $ 42,403  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 31,802  $ 10,601  $ 42,403  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 31,802  $ 10,601  $ 42,403  

Source(s) of Match Dollars for State Funds: 

Greene County Human Services will receive a total of $42,403 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 45 Estimated Number of Persons to be Enrolled: 35

Estimated Number of Persons to be Contacted who are Literally Homeless: 16  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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2023-24 Greene County Human Services PATH IUP 
Local Provider Description –  
 
PA-069 Greene County – Greene County Human Services-, 19 South Washington Street, 3rd 
Floor, Waynesburg PA 15370.  The Greene County Department of Human Services- Housing 
Program is the provider organization requesting $42,403 ($10,601 State PATH and $31,802 
Federal PATH) to implement the PATH Intended Use Plan for Greene County. Greene County 
Human Services will be also allocating $43,467 from the DHS Block Grant for a total of 
$85,870.00 for the intended use of PATH.    
The Greene County Human Services Department provides administrative over sight for the 
County Mental Health, Intellectual and Developmentally Disabled, Drug and Alcohol, County 
Shared-Ride Transportation, Housing Program and other special Human Services projects.  
Greene County Human Services Department serves the residents of Greene County 
Pennsylvania. 
 
The mission of the Greene County Department of Human Services is to establish relationships 
with individuals, families, providers and other interested parties, so that the human services 
needs in Greene County are met in the most effective and cost-efficient manner possible. The 
Department will accomplish this mission by effectively managing the county's resources and 
maintaining a service delivery system to improve the quality of peoples’ lives. 
 
The structure and function of the Greene County Department of Human Services (GCHS) exists 
to provide a variety of services meant to assist people in developing and maintaining a healthy 
lifestyle. The Department identifies the needs in Greene County and actively pursues public and 
private resources to meet them. The Department also improves coordination between and among 
a variety of services and programs. 

Collaboration with HUD Continuum of Care (CoC) Program –  
 
Greene County Human Services Department is one of two Greene County voting participants on 
the Western Pennsylvania COC -601 and Southwest RHAB (Southwestern Regional Housing 
Advisory Board), representing Greene County. The other is held by Connect Inc.; our 
subcontracted agency for HUD awarded programs.  As a voting member of the COC and the 
Western PA Southwestern Regional Housing Advisory Board, we are a part of the regional HUD 
Continuum of Care Program.  Greene County Housing Program Director has also been named to 
the Governing Board of the Western Pennsylvania COC, and is on the Policy and Procedures 
committee along with the standards committee and coordinated entry committee.  Greene County 
Human Services Department actively participates in all monthly meetings and serves on 
subcommittees for the SWRHAB and bi annual meetings of the Western Region COC meeting    

The Greene County’s PATH Housing Outreach Specialist participates in the Local Greene 
County Housing Options Partnership GCHOP/LHOT, Block Grant Advisory Committee, Food 
Partnership Advisory Committee, the Permanent Supportive Housing Advisory Board, 
Communities that Care, the Red Cross Emergency Food and Shelter Program Advisory 
Committee, and the Co-Occurring Disorder Council.   

Greene County Human Services Housing Program (GCHS-HP) has been named the Coordinated 
Entry access point for Greene County. Trainings and HMIS assignments have already been 
completed. Staff have been completing the assessments since January 2017 to make sure all of 
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the kinks are worked out, but we will officially be administering the Coordinated Entry 
Assessments as of July 1, 2017. The GCHS-HP enters all Coordinated Entry Assessment into 
HMIS and the Western Region Prioritization waitlist, we maintain those who we enter onto the 
list and utilize this list to fill any openings that may occur into our HUD funded programs.  

The GCHP is already known in the community as the current centralized intake place for the 
county to complete a housing assessment on all those who are homeless or in imminent risk of 
being homeless, it will be a smooth transition. The GCHP be responsible to enter the 
Coordinated Assessments into HMIS, and to maintain the list, ensuring it is current and accurate 
at all times.    
 
Collaboration with Community Organizations –   

 
GCHS-HP partners with many local organizations providing key services to PATH eligible 
clients.  Many of these services include Primary Health Care, Mental Health Services (In-patient, 
Out Patient, and Community Based), Case Management, Substance Abuse Treatment and Case 
Management, Employment and Housing organizations. 
 
Physical health care in Greene County is provided by primary care physicians at Washington 
Health Systems of Greene County, clinics, and doctor’s offices.  Cornerstone Care, Blacksville 
Clinic and Carmichaels Clinic, a federally qualified health center, provides a majority of health 
care and dental services to our individuals. 
 
Mental Health outpatient services are provided by Greene County Human Services Mental 
Health Program, Centerville Clinics MH, Inc., SPHS, The Stern Center, Center for Community 
Resources, Washington Health System of Greene Hospital, Intermediate Unit One and 
Cornerstone Care.  The local hospital, Washington Health Systems of Greene, has a Behavioral 
Health Unit and outpatient program. Greene ARC provides the following mental health services; 
psych rehab, social rehabilitation, peer support and oversight of the Open Arms Drop In Center. 
Value Behavioral Health Care, the Medicaid managed care organization, is a large payor of 
services for our individuals with behavioral issues.  
 
The GCHS-HP administers the State Housing Assistance Program (HAP), Children and Youth 
Special Grants for Housing, PHARE Rapid Rehousing Funds, Home for Good Diversion Funds, 
Emergency Rental Assistance Program (ERAP), DDAP’s Stimulus Opioid Response Program,  
and the MH Housing Contingency Program. The GCHS-HP also administers the PHARE Rapid 
Rehousing Program that targets families with children, case management, veterans, the forensic 
population, and single youth age individuals age 21-25, which includes some PATH eligible 
clients.  Greene County Human Services through Connect Inc. provides the Permanent 
Supportive Housing Program, Transitional Housing, and Rapid Re-Housing for Greene County 
residents. Each of these State and Federally funded Housing Programs that assist with housing to 
PATH qualifying residents produces a continuum of services that gives those found through 
street out reach the possible next step in programing they may need to be permanently housed. 
This can be in the way of one time HAP funds acting as diversion funds from homelessness, or 
State funded ESG Funds of HUD funds that can help to permanently house individuals and 
families.   
 
 Greene County Human Services Drug and Alcohol Programs provide prevention, case 
management, intensive case management, level of care assessment, and resource and referral 
services. Clients are referred to SPHS C.A.R.E. or Axiom Inc.  for Drug and Alcohol outpatient 
services and various de-tox/ rehabilitation centers for inpatient services. And for those who are 
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homeless and have an addiction to stimulus or Opioids we provide the SOR (State Opioids  
Response) program, which can consist of 6 months of rent and case management. 
 
 
G-PATH (Greene County’s Project to Assist in the Transition from Homelessness) eligible 
clients can utilize the local OVR program, Southwest Training program, Washington and Greene 
Job Training, and PA Careerlink and also have the opportunity to work with a trained Certified 
Peer Specialist that is able to assist with employment issues. 
 
Greene County Human Service (GCHS) implements the County’s ESG, and DHS HAP 
programs that provides funding to assist with rental and utility emergencies. The County also 
works with the Greene County Housing Authority and our SSVF Programs for those who meet 
eligibility.  The County meets with local landlords on a regular basis to keep the lines of 
communication open and to encourage them to provide rental units to our low income 
individuals. HUD Permanent Supported Housing, Shelter Plus Care, and Transitional Housing 
also assist G-PATH eligible clients if they meet the eligibility guideline criteria.   
 
 

GCHS has been a lead in pulling together a collaborative effort to create a warming 
center in Greene County. Through working with the Greene County United Way, Waynesburg 
University, Salvation Army, local churches, the local hospital, the Greene County 
Commissioners and other community volunteers we are able to provide a cold weather warming 
center that is called; Warm Night, 25 Degrees and Below. The program has a house that sits at 
the Greene County Fairgrounds, which is in the center of the county. This location is available 
when the temperature were 25 degrees and below according to www.accuweather.com  for 
Waynesburg PA. Our local Mental Health Hotline was the mechanism for clients to register. If 
persons or families registered before 4 PM, we were open from 7 pm until 7 am. We provide a 
warm place to sleep and referral information. So if need be we can help their situation long term.  

 
 
 
Service Provision –  

 
GCHS has implemented a single point of contact to provide coordinated and comprehensive 
services that are offered to PATH consumers as well as other homeless individuals. A PATH 
Housing Outreach Specialist, provides outreach activities to homeless persons who are presented 
in various ways to the GCHS. The PATH Housing Program is a part of the team that provides a 
single point of assessment for the County when it comes to individuals with housing needs 
especially those with behavioral health issues. Every client with a housing need completes a 
coordinated assessment. We are using the Coordinated Entry, Centralized Intake Assessment 
from the Western COC. We are also entering each assessment into the HMIS data system.  The 
client is then referred to a program within the continuum of care that best fits their needs and that 
they are eligible for. Through this process clients “have one stop” to find the appropriate services 
that they are eligible for and will not have to do extra unwarranted leg work during their time of 
crisis. This enables service providers to have clients coming to them that are eligible for their 
programs, which saves a great deal of staff time since the initial screening and some of the intake 
paperwork, such as ID’s income and verifications are already taken care of. The PATH Program 
does also go to the local BHU, county jail, Medical Assistant Treatment Centers, local library, 
etc to also meet with those that might need assess, to make it more accessible with the least 
amount of obstacles. 
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The participants in G-PATH will be homeless as defined under HUD and PATH/SOAR 
definition.  The PATH Housing Outreach Specialists will be trained especially in working with 
the homeless as well as community housing resources. (The participants in G-PATH will be 
homeless as defined under HUD definition.) This centralized assessment model allows better 
collaboration across the housing system. This creates a better working relationship between not 
only other services providers but with landlords and the Ministerium.  Regular meetings occur 
with the Salvation Army to make sure that services being rendered are not duplicated. GCHS-HP 
facilitates a quarterly landlord meeting to address the landlord’s concerns and to assure better 
coordination and assistance for their tenants.  GCHS-HP also works closely with the local Red 
Cross to meet the needs of those who may have found themselves homeless due to a disaster.  
The PATH implementation is an objective of our DHS Block Grant, under a transformation 
priority of “Supportive Housing”. This further enhances housing collaboration throughout all 
GCHS.  
  
The PATH Housing Outreach Specialist will participates on the Permanent Supportive Housing 
Advisory Board, Co-Occurring Disorder Council, Consumer Support Program, GCHOP/LHOT 
meetings.  The Greene County Housing and Family Resources Administrator will meet for 
supervision with the PATH Housing Outreach Specialist weekly to staff client situations and to 
ensure that community program services are used effectively and efficiently. 
 
Greene County PATH Program will maintain a mechanism for tracking the number of referrals 
received for PATH services as well as the agencies or programs that make the referrals. This data 
is documented on a monthly and year-to-date basis and regularly reported to Greene County 
Human Services Department for collation and summary of the program. This data is being 
entered in HMIS.  
  
The Greene County PATH Program is available on an immediate basis during work hours to 
conduct outreach services to the homeless.  The PATH staff is educated on all community 
resources and be responsible to understand the eligibility of those resources. The Greene County 
PATH program can assist the homeless person or family with finding the resources to insure that 
the referral is a success.  Referrals to the PATH program come from various sources especially 
agencies, churches, law enforcement, schools, public officials, and walk in’s.   
 
The Greene County PATH funds will be utilized for street outreach to maximize this service. 
Case Management will not come from these dollars.  Case Management is offered through 
Human Services from an array of other funding sources. The Human Services Block Grant will 
provide General Case Management to those who may need a case manager for a short time 
because of the issue they may be having or will be able to link them up with a more permanent 
caseworker depending on the need and human services area that will best serve them. The 
GCHS-HP administers the Housing Assistance Program (HAP), Emergency Rental Assistance 
Program (ERAP),  Children and Youth Special Grants for Housing, SOAR services, Drug and 
Alcohol Intense Case Management and the MH Housing Contingency Program through Block 
Grant dollars. The GCHS-HP also administers the PHARE Veterans Program that targets 
families with children, case management, veterans, the forensic population, and single youth age 
individuals age 21-25, which includes some PATH eligible clients.  Greene County Human 
Services through Connect Inc. provides the Permanent Supportive Housing Program, 
Transitional Housing for Greene County residents. Also through PCCD dollars a Master Leasing 
program is available with case management to those with a criminal background, this is offered 
through the Drug and Alcohol Program under Greene County Human Services. Also SSVF 
programs that cover our area are utilized when working with a Veteran.  All of these services 
mentioned come from other funding areas and all help to support the PATH population. 
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Currently Greene County has no shelters in the County.  GCHS-HP works with Greene County 
Transportation to provide transportation to out of county shelters. The main shelters that we have 
used for many years, have closed in Washington and are slated to close by the end of the 
calendar year in Fayette, the two closest counties near us that have shelters.  

  GCHS-HP face a challenge when it comes to transportation. Many individuals who are 
homeless are reluctant to cross county lines and do not have transportation to an out of county 
shelter, this is also an excuse for some of our homeless individuals not to follow through with 
serves.  GCHS-HP also administers the HAP program, which enables us to utilize that fund for 
Emergency Shelter in Hotels/ Motels, but we are challenged with this the availability of this 
resource due to the Marcellus Shall industry have these rooms occupied on a daily basis.  

 One way the we address the obstacle of no in-county shelters is by being a key part of a group of 
people, both from local services agency and community volunteers, who have come together to 
open a warming shelter. GCHS has been working with the Greene County United Way, 
Waynesburg University, Salvation Army, local churches, the local hospital, the Greene County 
Commissioners and other community volunteers to continue efforts for the second year of 
providing a cold weather warming center that is called; Warm Night, 25 Degrees and Below. 
FY 15-16 was our first year of offering this services.  In 2016-2017 we expanded this program 
from 20 degrees to 25 degrees, from the months of January and February in 2016 to now in FY 
2019-2020  we are open from November, December, January, February and March this program 
year. This program is staffed with 9 volunteers trained by GCHS-HS. Residents who needed this 
service were invited to one location.  The Greene County Commissioners allowed the program to 
utilize a house that is located at the Greene County Fairgrounds. This is another improvement 
from last program year, last program year we had four locations, every two weeks’ volunteers 
moved all the supplies from one location to the next, this took a toll on the volunteers. This past 
year, being in one location was one of the reasons that we expanded the length of the program.  
A consistent “home” for our project has help with storage, transportation of supplies and possible 
hours of operation.   This location was available when the temperature was 25 degrees and below 
according to www.accuweather.com  for Waynesburg PA. Our local Mental Health Hotline is the 
mechanism for clients to register. If persons or families registered before 4 PM we were open. 
During the four months of this program we were open 7 nights and served a total of 6 
individuals. All individuals who utilized the program ended up accepting longer term housing 
help from Greene County Human Services.  This house at the Greene County fairgrounds will 
remained set up in case of an emergency throughout the year, a small core of volunteers did 
agree to be called in necessary throughout the year, if an emergency did arise. This program was 
identified to be needed because there was no program or place in our county for people to go 
who did not have adequate shelter from the cold. Greene County Human Services was awarded 
2018 PHARE funds to lease a two bedroom apartment, so we can utilize it as an option for 
Emergency Housing.  

Another challenge the GCHS-HP has is with reluctant unmotivated clients. Many of these 
individuals and families are CYS referred. We find that these clients rapidly “burn bridges” with 
our resources and as a result sometimes become chronically homeless. The Greene County 
PATH Housing Outreach Specialist spends a lot of time working with these clients, but many of 
these clients do not follow through and keep resurfacing.    
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Individuals with co-occurring mental illness and substance abuse disorders are served through 
Greene County’s Co-Occurring program.  Beginning in August 2000, Greene County developed 
a Co- Occurring Council to ensure the wellbeing of individuals with co-occurring disorders who 
reside in Greene County. It provides an interactive working forum to collectively foster and 
support collaborative systems of care.  It brings together a group of representative agencies 
servicing dually diagnosed individuals for the purpose of removing the barriers to service and 
supporting those individuals in addressing the complex needs they face, proposing innovative 
solutions that bring effective resolution to system problems or inefficiencies; and promoting 
education and training of individuals, groups, and agencies regarding the complexity of issues in 
the dual diagnosis of mental illness and substance abuse.  The Greene County Co-Occurring 
Disorder Council consists of the following partners: 

 SPHS C.A.R.E Center Drug and Alcohol Program 
 SPHS Sexual Assault Counseling and Advocacy Program 
 Centerville Clinics Mental Health, Inc. 
 Blue Prints 
 Greene County Children and Youth Services 
 Greene County Drug and Alcohol Program 
 Greene County Probation Services 
 Greene County Human Services Mental Health Program 
 Greene County Human Services Housing Coordination Program 
 Office of Vocational Rehabilitation 
 Community Care Behavioral Health  
 SPHS Connect, Inc. 
 Greene County Human Services Forensic Re-Entry Program 

A representative from each of these agencies attends the bi-monthly co-occurring council 
meetings and offers support and services.  The Council also makes recommendations for 
referrals to the G-PATH program.  The PATH staff has the opportunity to refer persons who they 
feel are appropriate for an assessment for co-occurring service.  The PATH program participants 
can then receive this structured level of support which includes an opportunity for input from a 
variety of providers and other entities 
 

Greene County Human Services (GCHS) follows the 42 CFR Part 2 Regulations.  GCHS 
also includes under its umbrella of programs the Drug and Alcohol Program. This Drug 
and Alcohol Program coordinates trainings including a confidentially training specific to 
the 42 CFR 2 Part regulation and all staff of the G-PATH program have been trained. 
Also upon hiring each employee under the Human Services umbrella, regardless of 
program signs a Greene County Human Services Program Employee Statement of 
Confidentiality. Another more general confidentiality agreement is also signed with the 
County’s Human Resource Department. Regular training is mandatory and followed.   

 
The PATH Program works hand in hand with our Mental Health Program, which has access to 
both Peer Specialist for Adults and TAY.  The Greene County Housing and Family Resources 
Administrator will meet for supervision with the PATH Housing Outreach Specialist weekly to 
staff client situations and to ensure that community program services are used effectively and 
efficiently.  The Greene County PATH Housing Outreach Specialist position is currently vacant, 
the position has been posted and hopefully filled soon. With the difficulty of finding quality 
applicants, the position has been moved from a Specialist to a Union Case Worker, The GCHS-
HP is dedicated to finding a quality applicant that will serve homeless and near homeless 
individuals with dignity and provide referrals they need to find permanent housing  

Printed: 2/16/2023 1:03 PM - 2023 Pennsylvania Page 8 of 20



The goals of the G-PATH program align with the objectives of the funding source. G-PATH’s 
goal is to reduce or eliminates homelessness for individuals with serious mental illness or co-
occurring serious mental illness and substance abuse disorders or those who are imminently at 
risk of being homeless. The G-PATH program uses the continuum of housing and human service 
related resources to help those that are found through constant street outreach. Greene County 
Human Services will link those who are most vulnerable to the appropriate services, whether it is 
Case Management, Health Insurance, or housing options through the continuum.     The PATH 
Outreach Caseworker will be utilizing the Coordinated Entry Assessment and entering the 
assessments into HMIS, where all Chronically Homeless individuals will be place on a waiting 
list based on need, so that services from the 20-county region can possibly help them with the 
Housing First type of care, once there is an opening.   
 
Data –  
 
GCHS-HP currently has all appropriate staff trained and using the newly updated HMIS system- 
ClientTrackand will continue to attend on-going trainings such as the PA HMIS System Update 
classes that are offered. We will be able to train new staff with the help of the PA HMIS Data 
Entry Reference Guide and from the past webinars that are archived on the 
www.newpa.com/pahmis website. All GCHS-HP staff will continue to utilize HMIS-Client 
Track on an ongoing base. 
 
Housing –  
 
1. Greene County’s Housing Coordination services include establishing relationships 
through a landlord outreach initiative.  This initiative has been successful in assisting the 
County’s housing programs in offering individuals housing choice options and helping residents 
maintain in their current housing once case management is utilized. Also through these 
relationships the GCHS-HP has offered through PHARE dollars a grant program called Rental 
Rehabilitation.  If a local landlord that has worked with us in the past has a unit that needs to be 
brought up to code, then there is a grant that can help with the costs to make it meet HUD 
regulations. The match is 50/50 with the limit of the grant being $7,500. Once the unit is brought 
to code the landlord agrees to rent to a person in a Housing Program at fair market rent for three 
years.   

2. Greene County Human Services offers, through Connect, Inc., Permanent Supportive 
Housing,  Shelter Plus Care and Supportive Services programs for individuals who are 
transitioning from homelessness.  

3. The County also utilizes personal care homes if that level of service is indicated.  

4. Greene County Human Services, through Connect Inc., has a six unit transitional house 
available. Support services through Connect, Inc., PA Careerlink for employment and Greene 
County Human Services case management are available to those tenants to assist them in finding 
permanent housing 

5.  Throughout the months of November  through March, a collaborative program called 
Warm Nights 25 Degrees and Below, help with giving individuals a safe warm night sleep. 
These services helped anyone who registered through our MH CRISIS Hotline. It offered a warm 
safe place from 7 PM to 7 AM and also connected those who registered with services through G-
PATH.  
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Staff Information –  
 
The PATH staff serving the targeted population consists of the Greene County 
Housing PATH Housing Outreach Caseworker.  The Greene County PATH 
Housing Outreach Caseworker position is currently vacant. It has been posted and 
hopefully filled soon.  We have moved the position from a non-union position to a 
Union grade Case Management position to ensure quality applicants, with higher 
education qualifications. The position has been posted 4 times as a specialist, but 
with local job competition, the hourly wage was not completive. Greene County 
will work with the MH program, to ensure Peer Specialist in that program are 
collaborated with in both the Adult Program, and through the System of Care 
Youth Peer Program  
Greene County Human Services Department has provided many trainings to 
stakeholders working with homeless including: SOAR training, Peer Employment 
Community Training, Drug Trends, Cultural Competence Capacity Building 
training, Homelessness Among Veterans Webinars, Community Builders (a ten 
week class that educates participants on the community, boards, and leadership) 
Finding Evidence Based Practices to Promote Public Health, Crisis Intervention 
Training, two HMIS trainings and PREP Training. The HMIS trainings the 
Homeless Outreach Specialist attended were entitled; Making Physical Health & 
Well-Being Matter for Youth & Young Adults Education/Prevention, Effective 
Service Strategies, FEMA Webinar for Housing Professionals: Resources to Help 
Individuals and Families with Financial Preparedness, Housing Case Management 
Training, Unique Housing Needs of Individuals with Criminal Justice Histories, 
Empowering Youth to Develop Community Connections to Achieve & Maintain 
Behavioral Wellness & Housing Stability,; Motivational Interview with Homeless 
Vets, The Adolescent Brain: Trauma Development & De-escalation skill, Treat Me 
& Me: The Ins and Outs of Working with Diverse Populations, Behavioral Health 
Focused Outreach & Engagement, and Moving beyond Stereotypes Commercial 
Exploitation of Youth and we will continue to do so, while also newly training our 
PATH Housing Outreach Caseworker.  
 
The HMIS trainings that were provided by DCED through Webinar will help our 
Homeless Outreach Caseworker with the basics needed information for when 
HMIS is a requirement of PATH. It has also helped with structuring the initial 
assessment.  She has attended: Motivational Interviewing, Psychological First Aid, 
PREP, IDD Cross Training, Substance Abuse STI’s and Teen Pregnancy- 
Increasing Risk of HIV, and CTC 101.   
During fiscal year 2019-2020, Greene County Human Services Department 
provided training to GPATH staff as well as providers of homeless services in; 
PREP refresher, Understanding and Engaging Homeless Individuals, Drug and 
Alcohol rules of Confidentiality, Confidentiality and Boundaries in Recovery 
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Oriented Service, Recognizing and Reporting Child Abuse and Mandated and 
Permissive Reporting in Pennsylvania, Point In Time Training, HIPAA and HMIS: 
Protecting and Securely Sharing Client Information training, HMIS training, and 
Community That Cares 101.  DCED HMIS webinar trainings are at no cost, which 
has allowed Greene County Human Services to participate in the trainings and 
report all requested information into HMIS data system..  
Within FY 2018-2019 the G-PATH program staff have attended trainings on these 
topics: 
Medicaid Coverage and Financing of MAT, Current Status and Promising 
Practices, Put Yourself in Their Shoes: Experiencing Homelessness as an Older 
Adult, Mandated Reporting, Public Health 3.0, HMIS Learning Community, 
Understanding Hoarding Behaviors, Introduction to the Prepared Renter, 
SAMHSA Taking Care of Your Financial Wellness, Making Physical Health & 
Well-Being Matter for Youth & Young Adults Education/Prevention, FEMA 
Webinar for Housing Professionals: Resources to Help Individuals and Families 
with Financial Preparedness, and Housing Case Management Training.  
 
Greene County Human Services Department Housing Program co-chairs the 
GCHOP/LHOT meeting that currently has about 45 people/stakeholders on the 
mailing list, with a regular attendance of approximately 25.  GPATH activities are 
an agenda item for every meeting. We utilize GCHOP which includes consumers 
to advise and ensure that our PATH information is dissemination and outreach 
materials are true to our philosophy on addressing areas of cultural competence.  
At the monthly GCHOP/LHOT meetings there is an educational, housing related, 
presentation.  A report from GCHOP/LHOT is also given at every monthly 
Consumer Support Program (CSP) meeting with discussion and feedback being 
shared from consumers on housing issues. 
The Greene County Human Services Department understands the cultural aspects 
of the community that will contribute to the program’s success and this is 
evidenced by the background of the staff hired for outreach, the trainings that are 
planned and most of all, the utilization of feedback from consumers of service in 
planning. Greene County’s SOC is required to develop a cultural competency plan 
and the PATH Housing Outreach Caseworker will participated in this process. 
Currently, a multi-linguist population has not shown a need in our services. We 
have a plan that when this need arises, to utilize the services of the local university. 
As a part of the Department of Human Services Block Grant, a work group for 
LGBTQI issues has been in operation. The initiative has offered and Housing Staff 
has attended specific trainings for professionals and support to individuals in the 
LGBTQI population. We will continue to attend training and be a part of this 
discussion. PATH did  host the June 2021 meeting from GHCHOP/LHOT that has 
a presenter on Human Trafficking, with recent findings, the LGBTQI populations 
are found to be a large part of the victims of Human Trafficking.  This training is 
an update from the 2019 training, and was a refresher. Also in Both 2019 and 
2020, and in 2021 during the Point In Time PATH staff have hung up and passed 
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out informational flyers while also looking for homeless individuals to bring 
attention to what to look for in Human Trafficking and also hopefully reach a 
possible victim.  
 
Client Information –  
 

 Describe the demographics of the client population 
The majority of PATH eligible clients fall into the 18-34 and 50-64 years age groups. They 
are Greene County residents, primarily Caucasian, speak English and meet the definition of 
homeless. 

 
 Project the number of adult clients to be contacted 
The projected number of adult clients to be contacted using PATH funds will be 45. 
 
 Identify expected number of adult clients to be enrolled 
Approximately 35 adult clients will be enrolled (as in seen for outreach services) using 
PATH funds. 

 
 Give estimated percentage of adult clients to be served using PATH funds 

who are literally homeless 
 Approximately 45% of the adult clients served with PATH funds are projected to be 
“literally” homeless. The other 55% will be diverted from homeless but at immediate risk. 
 

Consumer Involvement –  
 

Consumers are on the GCHS Block Grant Advisory Committee, Permanent Support Housing 
Advisory Committee and the Food Services Partnership Advisory Committee. PATH 
individuals/ consumers are invited to participate at the GCHOP/LHOT meetings where they are 
asked for feedback on various PATH activities and processes. PATH eligible individuals play an 
active part in the Consumer Support Program monthly meetings and subcommittee meetings. 
The Greene County Mental Health Program utilizes consumer input in developing and 
implementing mental health services and the DHS Block Grant plan. PATH eligible individuals 
are invited and participate in housing needs surveys and subcommittees that address their 
specific needs and interests. 
 
Alignment with State Comprehensive Mental Health Services Plan –  
 
Greene County is following the State’s Guiding Principles and General Approaches to end 
homelessness. We are a part of the COC through both the Western RHAB and the SWRHAB, 
We are Chair of our local GHCOP/LHOT teams and regularly attend trainings offered by HUD 
to stay current.  
We are the local contact for the County of Greene for the Coordinated Entry Process, all 
Coordinate Entry Assessments will follow the COC plan and be entered into HMIS.   
An approach that is holistic and client centered: 
We are client centered, we meet clients where they are comfortable and we listen to the needs 
that they feel need addressed.  
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Addressing all of the many facets of homelessness including different demographics, causes, 
geographic, forms and levels and a clear focus on homeless prevention; 
We have a full Continuum of housing options in Greene County to services those with housing 
needs from Homeless Prevention, HAP dollars helping with eviction, to case management 
helping landlords and tenets to mediate differences, to helping those who are Chronically 
Homelessness.  
 
The aggressive expansion of affordable housing opportunities; 
Greene County Human Services works with local landlords to increase the safe and affordable 
rental stock in Greene County. With this program we work with landlords through PHFA dollars 
to bring rental units up to code once the unit is up to code the landlord agrees to work with us 
offering the units to our clients for up to three years at fair market rent.  
 
Embracing the philosophy of Housing First; 
All housing staff have been recently trained in Housing First and utilizes the principles in our 
practice, and continue to receive updated training. 
 
The use of best practices in data gathering and strategic planning; 
All staff have been trained and are using HMIS to collect data 
 
Other Designated Funds –  
 
There are GCHS Block Grant Dollars that are specifically ear marked for serving people who 
experience homelessness and have a serious mental illness, through the Mental Health 
Contingency Program and is operated by the Housing Program, these dollars can be used for 
Emergency Shelter, first month’s rent or back rent for evictions. These dollars are available to 
PATH eligible clients and those who meet the criteria, of a Mental Health illness.     
 
 
Programmatic and Financial Oversight – 
The GCHS-HP will utilize HMIS as a way to collect and review data. GCHS-HP do comply to 
all reviews that are scheduled by the Bureau of Policy, Planning, & Program Development. The 
PATH Housing Outreach Specialist does have supervision weekly to review all housing intakes 
and referrals.  Also the GCHP utilizes the GCHOP/LHOT monthly meeting as mechanism to 
report out to the community at large. GCHS does comply with all state and federal audit and 
reporting requirements.    
 
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  

 
Greene County Human Services has a lead SOAR certified person on staff; Referrals are 
currently being made to this person from the PATH staff and outside agencies. In 2013-2014 
(March 4-5, 2013) Greene County Human Services had 9 individuals trained in SOAR.Since this 
time training for SOAR has changed drastically. In February 2014 a new lead person trained via 
web based and has become certified, this role is shared with other roles that he has. Referrals are 
coming from the local hospital and other agencies to the lead person.  In FY 2019-20 the SOAR 
Outreach certified person was referred 7 individual, 4 application was submitted,2 approved and 
2 denied, but appealed and waiting on a hearing date, 3 SOAR application that have been 
initiated, but since have lost contact with the homeless individual. The SOAR certified person 
also completed 19 general case Social Security cases, of those that had housing issues but 
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according to Social Security and HUD do not fit the homeless definition, but out of those that he 
helped with general case management, 4 received their Social Security Benefits. The SOAR 
Application are still lengthy and do take a lot of man hours, each on differs depending on the 
client. This is because the homeless population are so transient after the initial assessment, but on 
average at least 35 hours is spent on each application. Last FY 2020-2021 the SOAR Staff had 
completed 2 applications and one was approved and one is being appealed, also 3 cases are being 
worked on to try and complete, but each of these individuals are very transient.  

 
Coordinated Entry –  
 
GCHS-HP is the Coordinated Entry site for Greene County starting in July of 2017.  This 
provides a single point of contact and assessment process that has been created by and has 
become standardized with in the Western CoC, which we are a voting member of. The 
Coordinated Entry process provides an assessment of coordinated and comprehensive services 
for those with a housing need.  Clients in need of housing complete a centralized assessment. 
This assessment is provided by the PATH Housing Outreach Caseworker.  From this assessment, 
the client is then referred to a program in our continuum of housing programs that best fits their 
needs and that they are eligible for and are placed in the HMIS data system which can open up 
housing opportunities within a 20 county region.  Through this process clients are offered a “one 
door” approach to be assessed for services and will not have to do extra unwarranted leg work 
during their time of crisis. This enables our service providers to have clients coming to them that 
are eligible for their programs, which saves a great deal of staff time since the initial screening 
and some of the intake paperwork, such as ID’s income and verifications are taken care of.  
Clients seeking assistance through CYS Contingency Funds, Mental Health Contingency Funds, 
PATH, ESG, HAP and all other programs in the housing continuum utilize this process.    
 
 
Justice Involved –  

 
Clients with a forensic background are a population that is a challenge in our housing assistance 
efforts. It is difficult to find landlords, including subsidized housing facilities, that will work with 
this population and these criminal justice individuals have a difficult time finding jobs in our 
county to sustain the rent. We are working with Southwestern Pa Legal Services to help to 
educate landlords on Fair Housing, to help combat this.   
With the HUD definition of homeless, individuals coming out of incarceration and or long-term 
hospitalizations, that were there for more than 90 days are now not considered homeless, until 
they leave that placement. If they were in placement for less than 90 days, they are not 
considered homeless unless they were homeless prior to incarceration or hospitalization.   With 
this definition, individuals in these situations now will be a part of the large pool of individuals 
with housing needs, but also can be some of our most fragile. Their length of homelessness does 
not count until the day they are released from the institute they are in. Each homeless person 
completes the Coordinated Assessment and is placed on a prioritization list that includes 
homeless individuals from a 20 county region.  The length of your homelessness does place you 
higher on this list. This in return means that those coming from long-term care or incarceration 
will need to go to a shelter in another county if we can find a bed available. This is not in the best 
interest of recidivism or recovery.   
GCHS-HP had received a Master Leasing grant funded through PCCD that ended in July of 
2017. The “Master Leasing” grant had helped 29 individuals with rental assistance for up to a 
24-month time frame, while also “wrapping services” such as case management, job training, life 
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skills, Drug and Alcohol and Mental Health services around a person as part of a home plan for 
the criminal justice population when released from incarceration.  The Forensic Integrated 
Reporting Center (IRC) program was created at a local Mental Health and Drug and Alcohol 
outpatient facility to insure that once an inmate is released from incarceration, services can start 
immediately. Master Leasing units did follow the Bridge Subsidy model, where clients did not 
subleasing from the program but will be leasing under their own name, The Bridge Subsidy 
program is for non-violent offenders. Through our Master Leasing program clients had achieved 
such outcomes as buying a home, taking over their own rent, applying and receiving Social 
Security Income, maintaining employment. The Master Leasing Grant funds through PCCD end 
in July 2017, but the services that were created with these funds will be sustained.  
To help combat this GCHS-HP has obtained PHARE dollars. With these PHARE funds, we will 
not only be able to help sustain the Master Leasing model for individuals with forensic 
backgrounds but will also be utilized for those who are coming from long term behavioral health 
care and do not have a home plan.   
GCHS-HP will utilize PHARE funds to provide rental assistance to 8 households who are 
experiencing homelessness or are at risk of being homeless. These funds will include but not be 
limited to working with the clients and families who have a forensic background.  Individuals 
with a forensic background are a priority population of our GCHS-HP. 
GCHS-HP is also a sub grantee of the SAMSHA SOR (State Opioid Response) Program through 
Connect Inc. This program allows us to house those who are homeless and have an Opioid 
addiction. Out of the 10 that we have served since in FY 2020-2021, 8 have criminal 
backgrounds.   

 
The G-PATH program meets with the Mental Health Administrator on a regular basis. The 
Housing Outreach Case worker works with the Mental Health staff, is a part of any necessary 
Multi-Disciplinary Team Meetings, works with the local BHU and is a part of our Local Housing 
Team meetings to ensure that we are available for referrals, since those involved would work 
with those with Serious Mental Illness and or a Co-occurring Disorders. The PATH Housing 
Outreach Specialist also helps work the local Produce to the People Food Distributions, visit 
local soup kitchens at various churches, and works with various other Human Services agency in 
efforts to link this vulnerable population to other supportive services. The PATH Housing 
Outreach Caseworker will arrange an appointment for individuals that may not have insurance to 
one of three programs to insure that they can receive the physical and mental health care that 
they need. SOAR services are also available through the GCHS system. With these collective 
efforts through outreach and referral the G-PATH program tries to help homeless individuals 
with serious mental illness secure safe and stable housing, improve their health and live life to 
the fullest.  
 
The G-PATH Program staff is on both the Disaster Crisis Outreach and Referral Team 
(DCORT)and the Volunteer Organization Active in Disaster (VOAD) team. We are housed 
within the same department and stay in constant communication with the Mental Health Disaster 
Coordinator which is also out Mental Health Director and DCORT contact. We are current on 
trainings and we are on the Emergency Planning Team to assist those individuals that have been 
impacted by crisis or disaster by providing emotional and therapeutic activities to ease stress, 
foster a compassionate presence and to aid in community resilience. 
 
 
The Housing Outreach Caseworker will refer eligible participants to the Forensic Reentry 
Specialist who is housed in the Drug and Alcohol/ Mental Health Program under Greene County 
Human Services. This person helps to coordinate treatment services for individuals involved 
with the justice system with drug or alcohol issues and/or mental/behavioral issues, develop 
Reentry plans, make referrals to treatment, monitor individuals progress in treatment and 
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treatment reports to the court for monthly Reentry Court, assess individuals who are ordered by 
the court for D&A and make recommendations. This is also the same person who helps to 
coordinate an Integrated Reporting Center/IRC; This program serves individuals from both 
county and state parole who are in need of services upon release or as a sanction for individuals 
in jeopardy of violation because of their D&A or MH, until they can gain access to services. 
Approximately twenty percent of the PATH caseload has a criminal background. 
 
 
The Housing Outreach Caseworker, Probation Officers, and Drug and Alcohol Case Managers, 
coordinate assessment currently in the County Jail. Coordinated Assessments are completed so 
the individuals will not have to make arrangements when they are released for the waitlist 
assessment.  
 
GCHS-HP follows the Coordinated Entry Policy and Procedures. While we coordinate 
assessments being completed with individuals who have a criminal background to ensure the 
least amount of challenges to complete this, all scores are standardized as a part of the 
assessments and individuals being released normally are categorized as a category 2 according to 
the HUD’s definition.  We do work with all possible programs the individual can be eligible with 
to assist in the most permanent housing possible. 
 
Veterans –  
Greene County Human Services has PHARE dollars to provide rental assistance to Greene 
County Veterans who meet income eligibility requirements (less than 30%of AMI) and have 
exhausted all other veteran type services (SSVF, VA, etc)  and other housing services in the 
housing continuum. 
If veterans do not qualify for these programs, then on a case by case basis the Veteran and their 
families’ circumstance will be reviewed and would be assisted through PHARE dollars.  
These services could include: 

 Up to 6 months rental assistance based on need, with veterans paying 30% of their 
income 

 First month’s rent, utilities assistance and or household essentials 
 Case management services 

 
All Veterans receiving PHARE Rental Assistance dollars will be wrapped with County funded 
supportive services that fit their individual needs, with the goal of becoming self-sufficient.  
Greene County Human Services will work closely ensure participants in the program are 
receiving all eligible veterans services/benefits including Supportive Services For Veterans and 
Family (SSVF).  Multidisciplinary Team meetings will be held on a regular basis to ensure that 
all services wrapped around the Veteran are being provided on a consistent and individual basis.  
Participants will be assisted in completing applications for subsidized housing if eligible.   
Other services that they receive may include: 
 

 PREP training 
 Financial literacy 
 Employment Assistance  
 other services such as mental health, drug and alcohol 
 Life skills training 
 Family Counseling 
 Parenting Classes 
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Tobacco Policy –  
 
The Greene County’s Policy on tobacco and all nicotine policy can be found on the county’s 
website at: https://www.co.greene.pa.us/resources/2798 page 52 of the County Policy and 
Procedures Handbook.   Also in every county building and by each entrance hangs signs and 
flyers stating no nicotine use. No smoke or smokeless tobacco is permitted and this includes 
vaping in or up to 15 feet of, a county building or property.  
 
Health Disparities Impact Statement –  

 The unduplicated number of YYA individuals who are expected to be served 
using PATH funds 

During FY 2020-2021, as of March 25, 2020, GCHS-HP served 5 TAY individuals. We expect 
to serve approximately 10 individuals in 2021-2022, we fill this number was lower than normal 
only because of COVID, with schools being virtual, and staff working from home with most 
business, soup kitchen being closed, we had a drastic decline in referrals.   

 The total amount of PATH funds expected to be expended on services for 
the YYA population 

Revised FY 23-24: PATH funds will be utilized to pay for the 50 % of a full time Greene 
County Housing Outreach Caseworker. 30% of PATH allocated funds will be focused on the 
TAY population, which will come to approximately $9,540.60. (30% of $31,802)  This 
number is based on the average of TAY served in  FY 2019-2020. 

 
Limited English Proficiency –  
 
Greene County Human Services Program has policies and procedures in place on taking 
reasonable steps to ensure that persons with Limited English Proficiency (LEP) have meaningful 
access and an equal opportunity to participate in our services, activities, programs and other 
benefits. The policy of the GCHS is to ensure meaningful communication with LEP 
patients/clients and their authorized representatives involving their medical conditions and 
treatment.  The policy also provides for communication of information contained in vital 
documents, including but not limited to, waivers of rights, consent to treatment forms, financial 
and insurance benefit forms, etc.  All interpreters, translators and other aids needed to comply 
with this policy shall be provided without cost to the person being served, and patients/clients 
and their families will be informed of the availability of such assistance free of charge.  This 
policy can be accessed on the Greene County website. 
- Language assistance will be provided through use of competent bilingual staff, staff 
interpreters, contracts or formal arrangements with local organizations providing interpretation 
or translation services, or technology and telephonic interpretation services. GCHS utilizes 
Waynesburg College Language Department, 51 W College St, Waynesburg, PA 15370 · (800) 
225-7393 for the hours of 9-5pm.  GCMHP will conduct a regular review of the language access 
needs of our patient population, as well as update and monitor the implementation of this policy 
and these procedures, as necessary. 
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Budget Narrative –  
 
Greene County Human Services employs a full-time caseworker that does the duties of Housing 
Outreach Specialist 50% of the time. As with any full-time employment, Greene County Human 
Services offers health insurance, life insurance, retirement, workers compensation, etc. to the 
Housing Outreach Specialist. 
 
Greene County Human Services will provide travel reimbursement to the Housing Outreach 
Specialist through mileage reimbursement if she needs to utilize her own vehicle. It is the 
expectation. When available, that the Housing Outreach Specialist will utilize the County’s 
Mental Health vehicle Greene County has no in-county shelter so travel to Washington or 
Fayette County is necessary to assess individuals in a shelter.   
 
Supply costs are for general supplies needed to do business…phone, postage, copies, etc. 
 
Our state Allocation will be $10,601.00, our Federal Allocation utilized will be $31,802.00 and 
the Human Services Block Grant/County Match utilized will be $6,586 for a total budget of 
$48,989.00 to ensure that the PATH program can operate to its fullest. 
 
With these PATH dollars we plan to serve: 
• Project the number of adult clients to be contacted 
The projected number of adult clients to be contacted using PATH funds will be 45. 
 
• Identify expected number of adult clients to be enrolled 
Approximately 35 adult clients will be enrolled (as in seen for outreach services) using PATH 
funds. 
 
• Give estimated percentage of adult clients to be served using PATH funds who are 
literally homeless 
      Approximately 45% of the adult clients served with PATH funds are projected to be 
“literally” homeless. The other 55% will be diverted from homeless but at immediate risk. 
Greene County lost its SOAR trained case worker. While  PATH client that has no income or 
would choose to apply for SOAR would be able to by being referred to Fayette County 
Community Action; a program that has a SOAR trained person, the PATH program is projecting 
5 to be referred to this SOAR program.  
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Greene County Human Services BUDGET 
Greene County 
PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Case Manager-Outreach $37,547 .5 $18,773 $18,773 
Case Manager 
Supervisor 
 

$61,663 
 

.16 
 

 
$9,866 $9,866 

sub-total      $99,209   $28,639 
     
FRINGE BENEFITS 
Position 
Case Manager-Outreach $37,762 .5 $18,881 $18,881 
Case Manager 
Supervisor 
 

$    5,587 .16 
      $ 894     $ 894 

sub-total $55,700  $19,775 $19,775 
     
TRAVEL 
Local Travel for 
Outreach 

$150   
$150 $150 

Travel to training and 
workshops 

$150  $150 $150 

sub-total $300  $300 $300 
     
SUPPLIES/EQUIPMENT 
Office supplies $150  $150 $150 
sub-total $150  $150 $150 
     
Other 
Staff training $125  $125 $125 
sub-total $125  $125 $125 
 
Total PATH Budget  $48,989 

Greene County will utilize $31,802 Federal PATH Allocation + $10,601 State PATH Match + 
$6,586 Human Services Block grant funds to fund the PATH Program  
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Dauphin County MH/ID Crisis Intervention Provider Type: Social service agency

100 Chestnut Street PDX ID: PA-006

Harrisburg, PA 17101 State Provider ID: 4206

Contact: Frank Magel Contact Phone #: 7177807045

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 30,791  $ 10,263  $ 41,054   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 30,791  $ 10,263  $ 41,054  Crisis Intervention is one of three PATH providers in 
Dauphin County. Detailed budget narrative and budget 
table are found in the Crisis Intervention IUP.  

j. Total Direct Charges (Sum of a-i) $ 30,791  $ 10,263  $ 41,054  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  none  

l. Grand Total (Sum of j and k) $ 30,791  $ 10,263  $ 41,054  

Source(s) of Match Dollars for State Funds: 

Dauphin County MH/A/DP Crisis Intervention Program will receive a total of $41054 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 250 Estimated Number of Persons to be Enrolled: 200

Estimated Number of Persons to be Contacted who are Literally Homeless: 124  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 4

Planning Period From 7/1/2023 to 6/30/2024 
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Dauphin County MH/A/DP 

Crisis Intervention Program 
FY 23-24 PATH Intended Use Plan 

 
 

LOCAL PROVIDER DESCRIPTION 

The Dauphin County Department of Mental Health/Autism/Developmental Programs (MH/A/DP) 
has the legal responsibility to provide administration, fiscal management, and assure the provision 
of treatment and support services to adults and children with and at-risk of a serious mental illness 
and co-occurring disorders (MH and drug & alcohol) under the Mental Health/Intellectual 
Disabilities Act of 1966.  The Dauphin County MH/A/DP is a department within the County of 
Dauphin and is the local recipient of the Commonwealth’s allocation of PATH funds.  Dauphin 
County MH/A/DP oversees the operations of the PATH services and is the responsible fiscal 
entity.  
 
MH/A/DP’s mission is to assure that all services are of the highest quality possible, are cost 
effective and readily available for individuals and families experiencing serious mental illness 
and/or co-occurring disorders (MH and Drug & Alcohol) and for children and teens a severe 
emotional disturbance. Dauphin County promotes recovery and resiliency in our mental health 
program. The contact persons for PATH at the Dauphin County Department of MH/A/DP are: 
 
Rose M. Schultz MSW Deputy MH Administrator 717/780-7054     rschultz@dauphinc.org 
Frank Magel   MH Program Specialist 2 717/780-7045      fmagel@dauphinc.org 
David DeSanto  Crisis Intervention Director 717/780-7070      ddesanto@dauphinc.org  
 
Address:  Dauphin County MH/A/DP    PDX: PA 006 

100 Chestnut Street, First Floor 
  Harrisburg, PA 17101  
  
With all PATH contracted agencies, Dauphin County requests OMHSAS work through the County 
MH/A/DP office as OMHSAS does not have a contract directly with the County’s PATH 
providers. 
 
The Dauphin County Crisis Intervention Program (CIP) is a direct service and under the 
supervision of the Dauphin County MH/A/DP and is an important provider of PATH services. 
Dauphin County CIP is the most frequent point of first contact for PATH funded services to 
individuals with a serious mental illness and/or a co-occurring disorder and homelessness. Services 
include but are not limited to 24-hour, 7 day per week availability via telephone, walk in, mobile 
outreach to individuals experiencing a crisis. During FY21-22 less teleconferencing has been used 
as COVID-19 level have been significantly reduced.  This trend will continue as needed for the 
safety of individuals and staff.    The CIP provides MH assessments, brief counseling, service 
planning and referral information as well as MH stabilization to any Dauphin County resident.  
Agreements are in place with our local case management entities establishing roles and 
responsibilities in response to emergencies for individuals currently enrolled in services with the 
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Base Service Unit. For individuals in which a language is a barrier to services, the CIP utilizes the 
Language Line to meet linguistic needs, and they have one bilingual/bicultural Hispanic staff. 
 
The Dauphin County Crisis Intervention Program (CIP) is registered under PDX # PA-006.  
Individuals experiencing homeless and are at risk of homelessness are also provided with street 
outreach and additional homeless services through community resource collaboration.  
With all PATH contracted agencies, Dauphin County requests OMHSAS works through the 
County MH/A/DP office as OMHSAS does not have a contract directly with the County’s PATH 
providers. 
 
Dauphin County is located in the South-Central Pennsylvania, and it is comprised of 40 scenic 
municipalities and is a mix of rural, urban, and suburban areas.  There are 525 square miles, and 
the Susquehanna River is one of its borders.  Dauphin County population according to the 2020 
census is estimated  at 286,401 and the largest city is Harrisburg. Dauphin County is located in 
Pennsylvania's state capital and ninth largest city with a mix of rural, urban, and suburban areas. 
 
The amount of PATH funds designated for Dauphin County MH/A/DP’s Crisis Intervention 
Program for FY 2022-23 is $41,054 of which $10,263 is State Funds and $30,791 are Federal 
Funds. 
 
Based on data collected in the PATH Annual Report for FY 2020-21 and year-to-date in FY 
2021-22, it is projected that Crisis Intervention Program outreach efforts will be made to 
approximately 250 individuals and approximately 200 individuals will be enrolled in PATH 
services. Table 1 illustrates the projected PATH enrollment and service goals in FY 22-23 for 
Crisis Intervention Program. 
 

Table 1 – Projected PATH Services FY 2023-24 
 

Provider MH/ID Crisis 
Intervention Program 

Estimated Number Outreach  250 
Estimated Number Enrolled 200 
Estimated Number Literally Homeless 124 

 
 
COLLABORATION WITH HUD CONTINUUM OF CARE (CoC) PROGRAM 
 
The Dauphin County MH/A/DP and its provider network participates actively in the local HUD 
Continuum of Care. The Capital Area Coalition on Homelessness (CACH) is the lead agency for 
the planning and development of Continuum of Care for the County of Dauphin and routinely has 
over 40 agencies actively participating in this leadership group. CACH resources are leveraged 
and coordinated to maximize the efficient and effective use of HAP funds, HUD Emergency 
Solutions Grant funds managed by both the County of Dauphin and the City of Harrisburg, HUD 
Continuum of Care funds and local and private funds such as The Foundation for Enhancing 
Communities and the United Way of the Capital Region.  The Dauphin County /Harrisburg CoC 
number is PA501. MH/A/DP has been involved in the establishing an updated CES (Coordinated 
Entry System) manual, policies/procedures governing the CES process and CES process reviews. 
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MH/A/DP and PATH providers participate directly in several CACH committees. Dauphin County 
MH collaborates in many CACH activities such as the point in time surveys and networking. 
CACH is designated the Local Lead Agency (LLA) for Dauphin County by Department of Human 
Services and PHFA (PA Housing Finance Agency) to assist with the development and monitoring 
of the HUD 811 PRA demonstration project awarded in 2015. CACH has been instrumental in 
establishing new housing initiatives due to collaboration with PA Housing and Finance 
Agency (PHFA). CACH is responsible for monitoring the HUD 811 PRA programs and has 
housed a total of 39 individuals of which there were 23 individuals with serious mental 
illness. HUD 811 MH only HCV vouchers has housed a total of 8 individuals since its 
inception. There are total of 94 HUD 811 Mainstream vouchers for individuals experiencing 
homelessness of which 47 have been housed and among them 30 individuals had serious 
mental illness. It has been especially challenging to secure housing due to the pandemic, 
increases in rents, and lack of available housing stock to locate affordable housing.  Demand 
for rental properties has impacted landlord and property managements interest in accepting 
person with rental subsidies.   
 
COLLABORATION WITH LOCAL COMMUNITY ORGANIZATIONS 
       
Dauphin County MH/A/DP contracts with a network of private non-profit agencies and for-profit 
agencies in collaboration with the CIP staff and the homeless provider network for uninsured 
individuals or services that are not eligible for Medicaid funding. There are also additional 
community services and supports available that are not contracted by MH/A/DP or PATH funded 
through Dauphin County MH/A/DP.  MH/A/DP contracts with provider agencies in developing 
an array of MH services and supports but does not provide Direct Care Services. The Crisis 
Intervention Program works in collaboration with the homeless provider network and conducts 
homeless outreach and accessing emergency and non-emergency MH services. There are 
additional services available to those experiencing homelessness that are not funded through DC 
MH/A/DP or through PATH. All providers must apply for regulatory waivers to continue using 
telehealth beyond standards set during the pandemic and COVID positivity rates have dramatically 
been reduced. 
 
Dauphin County’s Medicaid behavioral health managed care organization is PerformCare, a 
company of AmeriHealth Caritas. All of the resources will be available to individuals served as 
needed and eligible within the limitations of available funding.  
 
The County Department of Drugs & Alcohol Services functions as the Single County Authority 
(SCA) for the County and is responsible for the provision of prevention, screening, assessment, 
treatment, case management and recovery support services in Dauphin County for the uninsured.  
Most services are available and can accessed directly from private-non & for -profit contracted 
agencies. PerformCare (BH-MCO) is also responsible for maintaining a network of drug & alcohol 
services for Medicaid recipients. Collaboration occurs frequently between mental health and drug 
& alcohol service providers.   
 
The CMU (Case Management Unit) is the MH/A/DP contracted agency responsible to perform 
the duties of the Base Service Unit and registers all individuals for county-funded mental health 
services.  Walk-in intake interviews are available five-days per week.  These include mental health 
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and financial liability assessments to determine eligibility and the individual’s ability to participate 
in the cost of services, if any, according to State regulations. During the COVID pandemic, CMU 
used telehealth methods of interviewing, registering eligible persons for mental health services and 
the delivery of administrative and targeted mental health case management services. Since March 
2021 telehealth is only done at the preference of the person or due to COVID-related health 
reasons. Intakes are also available to be conducted in our local mental health inpatient unit PPI for 
those needing case management service and supports prior to discharge from inpatient care.  
 
CMU is contracted by MH/A/DP to provide blended case management, administrative case 
management.  A homeless case manager also serves as the SOAR coordinator for Dauphin County. 
SOAR is not funded by PATH. No PATH funded staff were trained in SOAR and there is no plan 
to do so at this time.  CMU also operates the Jeremy Project for individuals ages 16-22 and focuses 
on identifying at risk youth with a primary mental health diagnosis and supports individuals 
transitioning to independence. Keystone Human Services provides intensive case management 
(ICM) services and Merakey operates an Assertive Community Treatment (ACT) Team in dauphin 
County. 

The Wellspan-Philhaven, and Keystone offer Certified Peer Specialist services that are approved 
by OMHSAS and credentialed by PerformCare (BH-MCO). Certified Peer Specialists are also 
imbedded in Dauphin County’s local psychiatric inpatient unit at Pennsylvania Psychiatric 
Institute (PPI), Merakey ACT, and PPI’s CAPSTONE (FEP/CSC) and social rehabilitation 
services. Some positions are free-standing and others are embedded in a type of service. 
MH/A/DP has requested that PerformCare expand the number of CPS providers to serve 
Dauphin County residents, including teens. 

Dauphin County has nine (9) contracted licensed outpatient psychiatric clinic providers that  offer 
medication management, outpatient therapies and psychiatric evaluations to adults, older adults, 
transition-age youth and children with serious mental illness or serious emotional disturbance 
and/or adults and children with co-occurring disorders. Many outpatient clinics in Dauphin 
County offer Tele-Psychiatry to address the demand for psychiatry services.  All outpatient 
clinics use telehealth during the COVID pandemic and offer some face-to-face appointments 
when clinically warranted or due to no access to telehealth. 

MH/A/DP contracts with nine (9) outpatient psychiatric clinics offering service options based 
on the individual’s preference and clinical needs.  MH/A/D/P also provides specialty outpatient 
clinics such as the two integrated co-occurring (MH and D&A) clinics as well as an intensive 
outpatient treatment and recovery center operated by Pennsylvania Counseling Services called 
Live-Up! Recovery designed to meet the needs of individuals also with criminal justice 
involvement. Several of the clinics specialize in LGBTQ, HIV/AIDS, Hispanic, Older Adult, 
Sexual Offenders, MH/ID and an Open Access Clinic.  Dauphin County also offers licensed 
outpatient services in public school settings.  The Federally Qualified Health Center, Hamilton 
Health Center also provides some outpatient services. 

CAPSTONE, Dauphin County’s first episode psychosis (FEP) program is for individuals ages 
16 to 30 experiencing first signs and diagnosis of a psychotic disorder. Three agencies work 
collaboratively with individuals in CAPSTONE to provide comprehensive services under a 
NVIGATE-model.  Pennsylvania Psychiatric Institute (PPI) provides the clinical services and 
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peer support services, YWCA provides Supported Education and Employment, and CMU 
provides targeted case management services. Cumberland & Perry Counties continue to 
participate in referring individuals to CAPSTONE.    

Partial Hospitalization programs are operated by Community Services Group (CSG), Merakey 
and PPI. A social rehabilitation programs is operated by Aurora Club and a consumer run drop-
in center is operated by Patch-N-Match. A state licensed psychiatric rehabilitation program 
offers site based and mobile services operated by Keystone Human Services and funded by the 
BH-MCO and MH/A/DP for uninsured persons. 
 
Employment is viewed as a measure of personal success and recovery. Employment services are 
provided by the YWCA using the SAMHSA Supported Employment (SE) model to focusing on 
competitive employment and recovery.  Additional employment services are offered through the 
State Office of Vocational Rehabilitation (OVR). 

Community Residential Rehabilitation (CRR) services offer many choices to individuals to gain 
independence skills in their recovery journey.  Licensed residential programs offer varying 
degrees of support and are in a group setting, as well as, in scattered apartment settings.  The 
Dauphin County contracted residential providers are Merakey, Elwyn, Keystone Service 
Systems and Gaudenzia. Supportive living services are provided by Volunteers of America 
(VOA) and Keystone.   

MH/A/DP contracts with several agencies that have expertise in providing Community 
Residential Rehabilitation (CRR) services. Elwyn, Keystone Human Services and Merakey 
operate Maximum-Care CRR providing 24/7 staffed services in group home and scattered 
apartment settings. Keystone Human Services also operates a Moderate-Care CRR which uses 
an on-call system for overnight hours.   There are three (3) short-term 45-90 day CRR programs 
operated by Merakey and Community Services Group (CSG). One of the short term CRR 
programs is designed for individuals forensically involved for up to 90 day stays before 
transitioning to independent living.  Gaudenzia operates a Maximum-Care CRR for person with 
MH and criminal justice issues with a length of stay of up to two (2) years.  All CRR programs 
in Dauphin County are licensed through OMHSAS.  
 
Keystone Human Services, Merakey, and Paxton Ministries provide enhanced personal care 
home services in neighborhood locations. Staff are trained to admit and work with persons with 
a serious mental illness and typically are smaller than the general personal care homes.  
 
Ongoing collaboration with many of the Dauphin County contracted providers and the homeless 
provider network, assist PATH eligible individuals in receiving the right combination of 
supportive services while they are securing permanent housing to live successfully in the 
community. MH/A/DP collaborates with the homeless provider network and its contracted 
providers to assist individuals in securing permanent housing with the right combination of 
services and supports needed to support their recovery and resiliency in the community.  
 
The Housing Authority of the County of Dauphin (HACD) continues to work collaboratively 
with MH/A/DP in developing several housing programs for persons with serious mental illness.  
Shelter Plus Care and Project Access vouchers have been successful in maintaining 35 

Printed: 2/16/2023 12:59 PM - 2023 Pennsylvania Page 7 of 23



individuals in the program and has moved 3 individuals into permanent section 8 vouchers and 
will continue this process as vouchers come available. A Bridge Rental Subsidy program is also 
a joint venture with HACD in which there are at present 10 individuals in the program. During 
the past 12-15 months ten (10) individuals moved to permanent Section 8 vouchers and will 
continue to do so as vouchers come online.  Housing reinvestment funds have been planned to 
continue the Bridge Rental Subsidy program and serve approximately 22 persons per year.  
  
Christian Churches United operates as Safe Haven for 25 for men experiencing homelessness as 
well as transitional housing in the same facility. YWCA assists in providing permanent 
supportive housing for women experiencing homelessness. 
 
Dauphin County has several well-established HUD 811 projects including New Song Village 
and Creekside Village operated by Volunteers of America (VOA) which were new constructions.  
The new wave of HUD 811 programs offering affordable housing voucher for individuals 
experiencing homelessness, transitioning from an institution, at risk of being in an institution, or 
living in congregate living situations has been expanding. The priority populations consist of 
Serious Mental illness, Autism. Physical Disabilities and Transitional Age Youth.   HUD 811 
PRA vouchers were established in Dauphin County and have housed up to 39 individuals of 
which 23 have a serious mental illness. HUD 811 Housing Choice Vouchers (HCV) were 
established exclusively for individuals with mental illness and consist of 15 vouchers of which 
6 are currently housed. The Mainstream HUD 811 program is focused primarily on individuals 
experiencing homelessness and has housed 47 individuals of which 26 have a mental illness. 
 
A capital investment housing project with LIHTC using HealthChoices reinvestment funds is 
Sunflower Fields and was constructed in FY 2013-14.  MH /A/DP established preference for 
five (5) homes of the thirty-five (35) homes constructed. All units have been occupied and a 
waiting list is maintained. 
 
Dauphin County has two (2) community Lodges designed using the Fairweather Lodge model, 
which has an employment component called Paxton Cleaning Solutions. The Lodges have a 
capacity to serve eight (8) individuals. 
 
UPMC-Pinnacle and Mission of Mercy offer medical outreach in Dauphin County. Mission of 
Mercy operates a mobile medical and dental clinic and UPMC conducts street outreach in 
collaboration with homeless outreach providers to assists individual in obtaining medical 
treatment and accessing medical coverage for those experiencing homelessness. 
 
The HELP office, a program of Christian Church United, coordinates assistance with basic needs 
and access to emergency housing throughout Dauphin County. The HELP office employs several 
homeless outreach workers and a Coordinated Entry System Manager. Emergency Shelter is 
available at Bethesda Mission, which is limited to their Life Coach program, Salvation Army, 
Shalom House, Interfaith Shelter and the YWCA and Domestic Violence services. Access to 
food is readily available at several soup kitchens and food pantries to assist individuals and 
families with food insecurities. 
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MH/A/DP provides consumer contingency funds to all case management entities, and Crisis 
Intervention Program has available funds to support emergency housing needs such as back rent, 
utilities and first month’s rent and security deposits. Dauphin County continues its commitment 
to improving the wellness of individuals served in the MH system: ongoing information sharing 
on effective strategies among provider agencies to promote healthy lifestyle choices, team 
building on how to make lifestyle changes in group living arrangements, in addition to improved 
communication between primary care physicians and psychiatrists facilitated by outpatient 
clinics and case managers.  
 
SERVICE PROVISION 
 
A list and description of PATH provided services in Dauphin County during FY 2023-24 is 
detailed by provider below: 
 
PATH Outreach/Enrollment Services at Crisis Intervention Program 
 
PATH street outreach and enrollment is provided by the Dauphin County Crisis Intervention 
Program (CIP). CIP program provides 24/7 assessment of individuals experiencing a mental health 
crisis or are in need of additional support services while addressing basic needs. Individuals who 
are experiencing homeless or at risk of homelessness that have mental illness and or co-occurring 
disorders are the target population served in the PATH program. CIP receives referrals for PATH 
services from a variety of sources in the community in addition to self-referrals. The CIP worker 
completes an initial face-to-face screening and assessment and determines PATH eligibility. Once 
individual has agreed to PATH enrollment the worker completes a service plan and completes 
needed referrals based on individual’s needs.  
 
PATH Screening and Assessment for Treatment Services at Crisis Intervention Program 
 
CIP conducts an initial screening and assessment based on information provided by meeting face 
to face with individuals and determining PATH eligibility which is documented in case notes. 
Once deemed eligible for PATH, a service plan is developed with the individual based on their 
needs. CIP program assesses individuals for emergency mental health inpatient treatment and refer 
them to appropriate settings. When individuals need enrolled in case management services CIP 
worker will facilitate CMU intake as well as making additional referrals for treatment and supports. 
The CIP program maintains a small supply food and clean clothing to assist individuals 
experiencing homelessness or are at risk of homelessness with their basic needs on an emergency 
basis.   
 
PATH Case Management Services at Crisis 
 
The PATH Eligibility and Support Plan is developed with the person for the purposes of case 
management services.  CIP refers many individuals to the CMU for case management services. 
CIP also assesses individuals needing emergency mental health treatment and refers them to the 
appropriate level of care. CIP is also a resource to assist with addressing basic needs such as 
food, shelter, and clothing. Case management services through CIS are short term and attempt 
to engage the individual through outreach and enrollment. The main focus is to engage 
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individuals where they are and starting with meeting basic needs and work toward assisting 
individuals in engaging in treatment services and recovery supports.  
 
PATH Housing Services 
 
Dauphin County MH/A/DP is innovative and continually searches for additional affordable 
housing opportunities and funding that is available.   
 Planning for Housing: MH/A/DP assists in assuring that service providers are made aware 

of housing opportunities available in the community either managed though the County or 
other entities that are working collaboratively to develop additional housing such as 
through the Local Lead Agency (LLA) and Capital Area Coalition on homelessness 
(CACH) and other reinvestment opportunities in Dauphin County. MH/A/DP utilizes team 
meetings and planning with individuals in service regarding their housing and they are not 
PATH funded.  

 Technical Assistance in Applying for Housing Services: Knowing what housing resources 
are available and assisting individuals in the application process for housing can be 
challenging. PATH contracted providers are well informed about available housing 
opportunities and are able to assist individuals in navigating the system and obtaining 
necessary documentation that is needed to complete and submit housing applications and 
securing safe and affordable in the community. 

 Improving the Coordination of Housing Services: CACH in coordination with the homeless 
provider network and PATH providers are committed to assuring that safe and affordable 
housing is available to those experiencing homeless or are at risk of homelessness. The LLA 
has been instrumental in working with PHFA and local regional housing coordinators in 
developing increased affordable housing options with introducing additional HUD 811 PRA, 
Housing Choice Vouchers and Mainstream vouchers.   

 Security Deposits:  Security deposits are provided to PATH eligible individuals by the CMU 
using PATH funds. Additional contingency funds are available to assist with housing needs 
and are managed by CMU and CIP but are not PATH funded. 

 Costs Associated with Matching Eligible Homeless Individuals with Appropriate Housing 
Situations: There are always additional costs associated with establishing housing such as 
rental applications, furnishing, moving expenses, addressing poor/bad credit, and 
establishing utilities. CMU is contracted to provide assistance for individuals literally 
homeless in securing permanent housing. CIP and case management entities have available 
contingency funds to assist with some of these additional expenses. 

 One-time Rental Payments to Prevent Eviction: CMU uses PATH funds to assist eligible 
individuals with one- time rental payments. CIP and case management entities have available 
contingency funds to assist with rental payments.  

 
Service Gaps:  
 
MH/A/DP is committed to addressing the unique needs of PATH eligible individuals and being as 
flexible as possible in using PATH funds. Efforts county-wide to use new and emergency funding 
to decrease service gaps have improved many homeless and housing areas.  Some are emerging 
issues, and some are ongoing challenges:  
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 Safe and affordable housing is hard to come by and is especially challenging for low to 
very low-income individuals. Housing stock in Dauphin County has decreased due to the 
lack of landlords accepting Section 8 and other housing vouchers.  This may be due to the 
rental housing demands in which landlords are increase rents, shutting out persons on fixed 
and low incomes.  Individuals with criminal histories, complex credit issues and poor rental 
histories are locked out of a competitive housing rental market.  

 Human service programs continue to be taxed with increased demands for services and 
limited resources.  Significant staff shortages have limited the ability to maintain services. 
Staff salaries are stagnant and there is not much flexibility to expand salaries that are often 
80% or more of agency costs.  Applicants have less qualitied work experience and require 
more training resources, supervision, and supports. 

 Persons with Medicare only have limited access to mental health services due to Medicare 
credentialing requirements and reimbursement rates.  

 SOAR could be expanded with additional resources. This would allow MH/A/DP to hire 
experienced mental health staff to complete the detailed and extensive SOAR application 
process. 

 
Needs of the Co-Occurring Population 
 
MH/A/DP is committed to providing services for individuals with co-occurring disorders and has 
developed specialty outpatient programs with TW Ponessa and Pennsylvania Counseling Services 
that are dually licensed by D&A and Mental Health to provide these services.    
 
Live-up! Recovery is one of the newer programs established with PA Counseling in Dauphin 
County that operates an intensive COD outpatient program and recovery center for individuals 
with forensic involvement and co-occurring disorders.  The program capacity is 20 persons.  
Double Trouble and traditional NA/AA support groups are available throughout Dauphin County 
to provide additional support to individuals with co-occurring disorders.   
 
The Dauphin County mental health system is charged with assuring there are established services 
to meet the needs of individuals who also have substance use disorders and a serious mental illness. 
While the regulatory authority of services lies with both the Department of Human Services 
(mental health) and the Department of Drugs and Alcohol, County administered programs face 
challenges to implement integrated treatment model services to meet the needs of individuals with 
co-occurring disorders.  Among individuals who are Medical Assistance eligible, services are 
administered through the same behavioral health managed care organization, PerformCare. 
 
PATH contracted providers and Dauphin Count MH/A/DP are not required to follow 42 CFR Part 
2 regulations since they do not diagnosis or provide any direct drug and alcohol treatment services 
to PATH recipients. If needed referrals are made for these services by PATH providers.  
 
There are two certified peer support specialist programs in Dauphin County operated by Keystone 
Human Services and Wellspan Behavioral Health. Several certified peer specialists are embedded 
in services in assertive community treatment, inpatient care, FEP and social rehabilitation services. 
Certified Peer Support is not PATH funded and currently there are no peer support specialist 
employed in out PATH programs. 
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DATA 
 
MH/A/DP contracted PATH providers have been trained by Capital Area Coalition on 
Homelessness (CACH) in using the HMIS training manual in collaboration with 
Wellsky/ServicePoint the established HMIS vender. All new employees are provided HMIS 
training by HMIS Administrator. Data entry into HMIS is monitored on a monthly basis for data 
quality and integrity by designated County PATH program Staff. DC MH/A/DP works 
collaboratively with HMIS administrator to address any data issues and provides ongoing technical 
assistance and support to PATH providers.  
 
HOUSING 
 
MH/A/DP goal is to assist individuals who are experiencing homelessness and are at risk of 
homelessness by providing linkages to treatment and supports as well as securing permanent 
housing. Dauphin County has large homeless provider network and has many available housing 
options to meet the unique needs of individuals we serve. 
 
General shelter/housing programs: 

 Shalom House and the YWCA provide shelter and transitional housing to women. 

 Bethesda Mission no longer an emergency shelter and is only available to individuals 
interested in treatment and Recovery. 

 Interfaith Shelter, operated by Catholic Charities is primarily a shelter for intact families. 

 Downtown Daily Bread operates a day shelter and winter overnight shelter and Christian 
Churches United provides a winter overnight shelter.  

Private and public resources outside the conventional human service agency framework: 

 Dauphin County has two housing authority agencies; Harrisburg Housing Authority for 
housing with the city limits and Housing Authority of the County of Dauphin for housing 
in the balance of the County. 

 The YMCA has some expanded single room occupancy and is looking to provide a 
supportive housing model. Veterans are offered supported housing though the YMCA and 
have been recognized for their efforts.  

 Susquehanna Safe Haven is available with a capacity to serve 25 homeless men with 
serious mental illness and have a transitional housing component on the second floor. 

 Hotels and Motels have been widely used especially during the COVID pandemic where 
quarantining was necessary prior to admission to shelters. Many agencies provide 
assistance with short term stays at hotels and motels based on individuals and family’s 
situation and when shelters are at capacity.   

Housing Partnerships in Dauphin County: 
 
MH/A/DP continues to work collaboratively with many partners in providing ongoing affordable 
housing options for individuals with serious mental illness. The organizations we partner with are 
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CACH, Housing Authority of the County of Dauphin, Paxton Ministries and Volunteers of 
America. HUD 811 programs have been expanding with the assistance of Capital Area Coalition 
on Homelessness (CACH) as the Local Lead Agency (LLA), Regional Housing Coordinator and 
with PHFA funding additional tax credit housing projects.  
 
Bridge Rental Subsidy Program was developed in collaboration with the Housing Authority of the 
County of Dauphin (HACD) using reinvestment funds. MH/A/DP proves subsidy to individuals 
for up to 2-5 years of successful tenancy. Individuals must have been on Section 8 waiting list or 
were purged from the list and were able to be reinstated. Once individuals have completed the 
program, a permanent voucher is assigned and moved out of Bridge funding to a permanent funded 
voucher.  A request for additional housing funds through reinvestment is pending State approval 
and the future expectation is to serve 22 persons per year.  
 
Shelter Plus Care program was developed in collaboration with HACD for individuals 
experiencing homeless with a serious mental illness. The program has housed a total of 35 
individuals this fiscal year and three (3) individuals transitioned to permanent housing vouchers. 
Through attrition new individuals will be referred to program by the Coordinated Entry CES 
Manager.   
  

             There are two Fairweather Lodges in Dauphin County operated by Paxton Ministries and 
have a capacity to serve a total of 8 individuals. Residents decide who is admitted to the 
Lodge and rent and utilities are shared by those living in the residence. The Lodges provide 
employment for individuals and have a cleaning service named Paxton Cleaning Solutions. 
Residents are also able to have employment outside of the cleaning service 

STAFF INFORMATION 
 
MH/A/DP is committed to cultural competence and a recovery-oriented service system. 
Contracted PATH providers are responsible for training their staff in cultural competencies and 
being sensitive to the needs of individuals based on age, gender, disability, LGTBQ or   
racial/ethnic differences. 
 
PATH contracted providers are responsible to seek to hire individual’s representative of the 
general population based on the experience and qualifications of the applicants received in order 
to fulfill the position requirements.  Crisis Intervention Program do not have PATH funded 
Certified Peer Specialist employed in their programs at this time. 
 
Dauphin County Crisis Intervention Program (CIP) has one bilingual/bicultural staff that is 
Hispanic. All CIP staff have availability to the Language Line to address the linguistic needs of 
the population served in Dauphin County. CIP PATH homeless outreach worker is a veteran and 
has many years’ experience working with individuals experiencing homelessness or at risk of 
homelessness.  
 
CLIENT INFORMATION 
 
The 2021 Point in Time (PIT) in Dauphin County identified 358 men, women and children 
experiencing homelessness which is a decrease from 408 the in 2020. Of the 358 there were a total 
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of 236 or 66% males and 122 or 34% females.  Thirty-six (36) or 10% unsheltered and a total 322 
or 90% were in shelters or temporary homeless housing.  
  
MH/A/DP anticipates the demographic profile of persons served in FY 22-23 to be higher than the 
previous year’s PATH annual data. The chart below illustrates the demographics of individuals 
served in the PATH program for FY 20-21 (n=180) the most recent full year of data. 
 

Table 3-PATH Consumer Information Demographics for PATH Planning 
 

Demographic Information FY20-21 Persons 
Served 

FY1 20-21 Percentage 
Persons Served 

Age:   18-30 
           31-61 
            62+ 
            

49 
118 
13 

   27% 
   66% 
    7% 

Gender:   Male 
                Female 
                Transgender  

123 
54 
3 

68% 
30% 
2% 

Race:    African American 
             Caucasian 
             Asian 
             American Indian 
             Unknown 

65 
114 
1 
1 
1 

36% 
63% 

.005% 

.005% 

.005% 
Ethnicity: Hispanic 
                 Non-Hispanic, Non-Latino 
                  

23 
157 

 

13% 
87% 

Diagnosis:  MH Only 
                   COD MH/D&A 
                    

62 
118 

34% 
66% 

Veteran Status:  Yes 
                           No 
                           Unknown      

8 
172 

4% 
96% 

Housing Status:  
Emergency Shelter/ Not meant for 
Habitation 
Transitional Housing 
Safe Haven 
Institutional Situation 
Unknown (refused)  

 
108 

 
55 
1 
12 
4 

 
60% 

 
31% 

.005% 
6% 
2% 

Chronically Homeless 
 

36 20% 

 
Table 4 illustrates the projected enrollment and service goals in FY23-24 by provider. 
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Table 4 Crisis Intervention Program Goals FY 23-24 
 

Provider MH/A/DP Crisis Intervention Program 
Estimated Number  
Outreach 

250 

Estimated Number 
Enrolled 

200 

Estimated Number Literally Homeless 124 
 
Based on the FY20-21 Annual Report and information in FY21-22, persons identified by Crisis 
Intervention Program (CIP) in FY 22-23 are estimated at 250 outreached and 200 persons are 
targeted for enrollment by the CIP as PATH eligible.   Among those enrolled 124 (or 62%) will be 
literally homeless.   
 
CONSUMER INVOLVEMENT 
 
MH/A/DP incorporates consumers into the planning processes for all mental health services in 
Dauphin County though the Dauphin County Community Support Program CSP, the Dauphin 
County Human Service Block grant planning process and the MH/A/DP Advisory Board. 
Consumers are recruited for participation in the Board’s MH Committee also. Due to the pandemic 
in the past two years, consumer participation has been extremely limited. CSP has continued its 
efforts to engage individuals in service to participate in virtual and hybrid meetings throughout the 
pandemic. CSP is in the planning stages of restarting in person meetings.   
 
Certified Peer Specialist services are available to individuals registered in the mental health system 
and through the BH-MCO, PerformCare. Recovery Specialist in the County’s D&A system are 
available to PATH enrolled individuals.  
 
The Capital Area Coalition on Homelessness (CACH) has many Committees and subcommittees 
that individuals experiencing homelessness can participate in and are welcome to attend to provide 
input and suggestions into improving homeless services. 

 
MH/A/DP, CMU and DDB PATH providers do not have any PATH enrolled consumers serving 
on boards, or committees at this point in time.   As we emerge from COVID, more effort will be 
put into representation from person experiencing homelessness. 
 
ALIGNMENT WITH STATE COMPREHENSIVE MENTAL HEALTH SERVICES 
PLAN 
 

             MH/A/DP and its PATH contracted providers are committed to serving individuals 
experiencing homelessness and providing the best quality services rooted in Recovery and 
Resiliency. Collaboration and planning for needed homeless services and supports in 
Dauphin County are spearheaded by CACH, the local COC PA-501 organization, and also 
the designated Local Lead agency that oversees the HUD 811 housing development 
programs. CACH is also the planning body for the Blueprint on Homelessness that 
demonstrates active planning and development of the needed services and support for 
individual experiencing homelessness in Dauphin County. 
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 All contracted PATH providers are required to determine PATH eligibility and to serve 
persons and families experiencing homelessness and or at risk of homelessness that have a 
serious mental illness and or co-occurring (MH & D&A) disorders.  PATH Services and 
supports are prioritized to focus on homeless outreach services provided by Crisis 
Intervention Program, DDB homeless case management services and the CMU with housing 
supports with first month’s rent and security deposits for PATH eligible individuals. CMU 
also has access to a small amount of PATH funds for training PATH providers and the 
homeless provider network.  

 PATH providers are responsible for developing their own internal agency disaster 
preparedness policies and procedures and the homeless provider network have been assisted 
by CACH as part of the Continuity of Care and Blueprint as a priority in developing and 
maintain current emergency preparedness practices. Continuity of business plans are 
important for all contracted agencies and programs. 

 MH/A/DP through its Crisis Intervention Program works collaboratively with the County 
Emergency Management agency (EMA) through training activities and actual outreach. 
Crisis Intervention Program staff also participates in the County-wide TMI disaster 
preparedness drill every other year. 

 MH/A/DP is a trainer for CIT training offered to law enforcement and other first responders.  

OTHER DESIGNATED FUNDS 

The Department of MH/A/DP is part of the Commonwealth’s Human Services Block Grant. The 
funds allocated by the State in mental health support a homeless CMU position and are not PATH 
funded. 
 
Dauphin County has an Emergency Solutions Grant (ESG) funded by the McKinney-Vento 
Homeless Assistance Act (42 U.S.C. 11371–11378). This program authorized by HUD provides 
grants to rehabilitate or convert buildings used for Emergency Shelters for individuals 
experiencing homelessness. ESG assists with funding for essential services for homeless 
prevention and street outreach services and rapid rehousing programs.  Homeless Assistance 
Services (HAP) is used in Dauphin County for individuals and families that fall below the 200% 
poverty level and provides emergency shelter, case management, rental assistance, and bridge 
housing programs.    
 
The HELP Office in Dauphin County received additional rental assistance funds from Cares Act 
to assist individual in maintaining their current living situation but had fallen behind due to COVID 
job lost, etc. in their rent and utilities.  The County HSDO has also funded some additional 
homeless outreach staff. 
 
The City of Harrisburg and the Dauphin County Humans Services received Emergency Rental 
Assistance (ERAP 1&2) funds to assist individuals in preventing evictions by assisting with 
providing back rent and utility payments for individuals negatively affected by the pandemic and 
were unable to keep up with monthly rent and utility costs. 
HealthChoices re-investment funds have been used in Dauphin County to support additional 
housing programs and filling current gaps in treatment services. 
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PROGRAMATIC AND FINANCIAL OVERSIGHT 
 
The Office of Mental Health and Substance Abuse (OMHSAS) provides State and Federal PATH 
funds to MH/A/DP and are contracted among PATH contracted Providers: County operated CIP, 
DDB and the CMU. Quarterly reviews and financial audits are performed by MH program and 
fiscal staff. Quarterly reports are submitted for OMHSAS review. Programmatic meetings are 
provide as needed to PATH provider agencies.   The CIP Compliance Committee conducts routine 
chart reviews and reports on any findings and plan of corrections.   
 
SSI/SSDI OUTREACH, ACCESS, RECOVERY (SOAR) 
 
Dauphin County Crisis Intervention Program is not involved in SOAR, except to recommend 
SOAR and refer persons to the CMU for SOAR support. Training was provided by OMHSAS. 
SOAR activities are not PATH funded in Dauphin County.   
 
The CMU is the SOAR trained agency in Dauphin County and has one dedicated staff to process 
SSI/SSD applications. The SOAR position is not PATH funded. CIP staff will continue to refer 
individuals to SOAR at the CMU when they do not have income or resources.   
 
COORDINATED ENTRY   
 
CACH has sole responsibility for the Coordinated Entry system in Dauphin County for individuals 
that have the highest priority for housing that are literally homeless persons, including Transition 
Age Youth (TAY) living on the streets or in locations unfit for habitation. The CES Manager is an 
employee of the HELP Office whose role is to assist in managing and monitoring the Coordinated 
Entry System and the CES priority names list.  The position works with providers in identifying 
openings and referring individuals in the system to needed resources. Individuals can self -identify 
and use CONTACT Helpline 211 to learn about CES and gain enrollment into the system.   
 
JUSTICE INVOLVED 
 
Dauphin County has been focusing its efforts for many years on addressing the needs of the 
forensic population following the review of the data collected in the County Stepping Up initiative. 
As a result, Dauphin County MH/A/DP developed 2 forensic CRR programs to address the specific 
population needs.  A short-term (90 day) Maximum-Care CRR program with 14 beds is the newest 
program operated by Community Services Group (CSG) and a Maximum-Care CRR with 16 beds 
is operated by Gaudenzia. The Gaudenzia program has a length of stay of about two (2) years.    
 
Pennsylvania Counseling Services is operating an intensive outpatient COD program and recovery 
center called Live-Up! Recovery which has a capacity to serve 20 persons. 
Case Management entities in Dauphin County have access to reinvestment forensic contingency 
funds available to use for forensically involved individuals to assist with securing and maintaining 
housings.  
 
Team MISA addresses the needs of individuals being incarcerated who may benefit from release 
while waiting for Court in order to be in treatment.  Team MISA uses a comprehensive and multi-
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disciplinary team approach to evaluate and mitigate charges, if possible, as well as assessing and 
planning for a person’s needs for treatment and supports to successfully transition into the 
community. A Re-entry Team was initiated to monthly plan for services and supports being in 
place when a person is completing their County Jail sentence.   
 
VETERANS 
 
Veterans and their families that are non-service-connected experiencing homelessness or at risk of 
homeless are eligible to receive PATH services and supports as well as mental health treatment. 
Service-connected veterans are referred to the Office of Veterans Affairs and are assisted in 
applying for veterans benefits and housing through the veteran system. The VA organizes 
“Standdown” event to assist veterans experiencing homelessness and linking individuals to needed 
supports. It is clear by the data received during point in time counts that the number of homeless 
veterans has decreased due to extensive funding available to expand and create new housing 
opportunities and supports. The VA is also underway and secured land and funding to work with 
a developer to construct a tiny village housing project in Dauphin County.  
 
TOBACCO POLICY 
 
MH/A/DP has initiated many wellness events and information over the past decade and is 
interested in improving the physical health and behavioral health of individuals served. There are 
many programs available through Medicaid through PerformCare as well as with other physical 
Health MCO’s to assist individuals in reducing or eliminating their dependence of tobacco. All 
Dauphin County contracted providers including PATH providers have smoke free environments 
 
HEALTH DISPARITIES IMPACT STATEMENT 
 
In Dauphin County Health disparities exist but are identified and prioritized by analyzing the data 
available and identifying trends with underserved populations and their equal access to appropriate 
and affordable health care. Data is routinely reviewed and examined regarding subpopulations in 
County funded and Medicaid funded services.  State and federal funds allocated to Counties have 
not kept up with the cost-of-living and significant funding cuts have never been restored.   
 
DDB PATH position was transformed into a homeless case manager due to the need identified by 
individuals served in PATH to provide ongoing case management and supports for individuals to 
secure and maintain their housing and supports in the community. The duties of the homeless case 
manager were expanded to meet that demand and prioritize the needs of those individuals served 
in PATH. 
 
Alder Health OP Services are focused on serving and improving the physical and behavioral health 
needs of the LGBTQ and AIDS community. Dauphin County has an established LGBTQ center 
available to support the needs for this growing community. 
 
Policies and Procedures have been established and put in place to address the linguistic needs and 
disparities in Dauphin County with County funded services and PerformCare Medicaid funded 
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services. Language line and the International Service Center are used for interpreter services to 
address the many languages spoken by Dauphin County residents. 
 
Wellness activities undertaken include efforts with the BH-MCO PerformCare: Medication 
Review Toolkit and Natural Supports Toolkits for family, friends and others supporting an 
individual with a serious mental illness. All the toolkits are available on PerformCare’s website.  
 
Dauphin County is involved in a county-based grievance and complaint process to address 
identified disparities related to lack of access and service use.  A full time Quality Assurance 
Program Specialist is support by all County MH staff to track and address concerns about the 
system.  All mental health staff also play a role in grievance and complaints from members under 
the Medicaid managed care program.   
 
Information on the persons in County-funded mental health services, including PATH eligible 
individuals are documented annually in State reporting requirements. PATH reporting is not 
integrated to the State data system and when an individual becomes registered for the provision of 
County-funded service there is not currently a PATH designator to track service use even though 
their homeless status may have improved.  The system includes annual data on race, ethnicity, 
gender, age, income and living arrangement.  Continued homelessness has not been a barrier to 
treatment and support access in Dauphin County while efforts continue on addressing homeless 
issues/status. 
 
The AAA/MH/ID Coordination committee meets on a quarterly basis in Dauphin County to review 
and work collaboratively to address the needs and concerns of the aging population who have cross 
systems involvement. The AAA/MH/ID Coordination committee meets on a quarterly basis in 
Dauphin County to review and work collaboratively to address the needs and concerns of the aging 
population who have cross systems involvement. MH/A/DP and its contracted providers work 
collaboratively in filing Adult Protective Services (APS) for adults ages 18-60 and above which is 
AAA is responsible. 
 
PATH enrolled individual who are identified as transition age Youth (TAY) ages 18-30 have 
unique needs and challenges. The TAY population continues to grow and in FY 20-21 a total of      
49 or 27% of the individuals were served in the PATH program which is a slight increase from the 
previous fiscal year. Increased emphasis on increasing outreach and housing efforts have been 
made by the homeless provider network and especially by  
 
Dauphin County takes a flexible approach to determining with a person’s support system and 
interagency team which system (child/adolescent or adult) may fit their needs best and how to 
individualize the transition period to gain the most success and recovery.  Persons under the age 
of 18 may also be involved with a children and youth agency if they require care and supervision.  
Mental health treatment in Pennsylvania may be accessed by person 14 years of age and older 
without parental consent, however efforts are made to engage responsible adults in all aspects of 
treatment.  Person under 18 years requiring inpatient psychiatric or medical care will require the 
involvement of Children & Youth and the Courts, as needed.  
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The CMU operates the Jeremy Project, a program focusing on transitional age persons ages 16-22 
for individuals who have significant risk factors for homelessness, forensic involvement, drug & 
alcohol addiction, family conflicts, and poor relationships. Services provided are education, 
employment, independent living skills, socialization, and community involvement.    
 
CAPSTONE Dauphin County’s First Episode Psychosis program (FEP) also serves the TAY 
population and serves approximately 26-28 individuals in Dauphin and Cumberland Perry 
Counties. CAPSTONE is a joint venture with three partners:  PPI for clinical services and peer 
specialist services, CMU for mental health case management and the YWCA for supported 
education and employment.  
 
LIMITED ENGLISH PROFICIENCY 
 
MH/A/DP contracted MH and PATH providers have access to the Language Line and the 
International Service Center to address the linguistic needs of individual experiencing 
homelessness as well as the general population in Dauphin County. Provider agencies in Dauphin 
County actively recruit for individuals who are bilingual and bicultural with the ability to speak 
the multiple languages to effectively communicate with Dauphin County residents.  
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FY 23-24 DAUPHIN COUNTY MH/A/DP PROGRAM CRISIS INTERVENTION 
PROGRAM (CIP) IUP PATH BUDGET NARRATIVE: 
 

 
Personnel ($ 22,362): $22,362 approximates one-half the salary of the Full-Time Equivalent 
(FTE) position within the PATH local provider’s Crisis Intervention Program.  The salary amount 
is 50% of the actual costs for the Crisis Intervention Program’s Lead PATH Worker’s position.  
 
Fringe Benefits ($ 12,326):  Conforming to methodology for ascertaining personnel costs, or $ 
12,326 or 55.12% references the benefits attending one position within the Crisis Intervention 
Program, with the amount assigned to benefits based on actual costs for the lead PATH Crisis 
Intervention Worker’s position.   
 
Travel ($0):  No travel costs under PATH funds for MH/A/DP Crisis Intervention Program. 
 
Supplies ($1,500):  Costs of supplies to be applied to this PATH grant are solely those related to 
the basic and rehabilitative needs of PATH eligible consumers.  Among supplies anticipated are 
small stocks of non-perishable food items, clothing and blankets, as well as for accessories 
important to improve prospects for safe and conventional independent living. Costs for bus passes 
to assist clients to get to housing related services such as supported employment programs, county 
assistance offices, benefits counseling.  
 
Other ($ 3,224):  Staff Training ($0): Crisis Intervention program has no costs related to training.  
One-time Rental Assistance ($1,612):  This budget line represents costs incurred on behalf of 
PATH eligible people for whom one-time expenditures can relieve the risk of possible eviction 
and homelessness.  Security Deposits ($1,612):  This budget line represents a special cost in 
securing stable housing to prevent or resolve conditions of homelessness. Assistance in obtaining 
housing –client travel expenses ($0):  No costs.  Maintenance of Equipment ($0): No costs 
related to maintaining equipment. 

 
Indirect Costs/Administrative Cost 4% @ $1,642):  Four (4) percent of the PATH grant is 
allocated to cover administrative expenses at MH/A/DP Crisis.  
 
 
Total Dauphin County MH/ID Crisis Intervention Program PATH Request………$41,054 
($ 10,263 State Funds $ 30,791 Federal Funds) 
 
 
 
 
 
   
 
 
 
 

Printed: 2/16/2023 12:59 PM - 2023 Pennsylvania Page 21 of 23



Dauphin County MH/A/DP Crisis Intervention Program 
FY 2023-24 PATH IUP Budget 

 
 Annual 

Salary 
PATH-
funded FTE 

PATH-funded 
salary 

TOTAL 

Personnel Position 
Crisis Caseworker 44,723 50% 22,362 22,362 
     
Salary sub-total   22,362 22,362 
     
Fringe Benefits (55.12%) 
Crisis (55.12%)     
FICA, Health, Ret, Life    12,326  12,326 
     
Fringe sub-total   12,326  12,326 
     
Travel 
Mileage   0 0 
Travel sub-total   0 0 
     
Equipment 
(list individually)   0 0 
sub-total   0 0 
     
Supplies 
Consumer-related items   1,500 1,500 
Supplies sub-total   1,500 1,500 
     
Other 
Staff training   0 0 
One-time rental 
assistance 

  1,612 1,612 

Security deposits   1,612 1,612 
Other sub-total   3,224 3,224 
 
Indirect Administration @ 4%                                                                       $  1,642 
 
Total PATH Budget  ($10,263 State Funds $ 30,791 Federal Funds) 
 

$ 41,054 

 
 

Printed: 2/16/2023 12:59 PM - 2023 Pennsylvania Page 22 of 23



FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Montgomery County - Access Services, Inc. Provider Type: Social service agency

500 West Office Center Drive, Suite 100 PDX ID: PA-077

Fort Washington, PA 19034 State Provider ID: 4277

Contact: Kara Savastio Contact Phone #: 215-540-2150

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 79,998  $ 26,666  $ 106,664   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 79,998  $ 26,666  $ 106,664  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 79,998  $ 26,666  $ 106,664  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 79,998  $ 26,666  $ 106,664  

Source(s) of Match Dollars for State Funds: 

Montgomery County Access Services, Inc. Justice Related Services will receive a total of $106,664 in federal and state PATH funds.
Detailed budgets and narratives are provided in individual provider IUPs.

Estimated Number of Persons to be Contacted: 86 Estimated Number of Persons to be Enrolled: 86

Estimated Number of Persons to be Contacted who are Literally Homeless: 86  

Number staff trained in SOAR in grant year ending in 2022: 2 Number of PATH-funded consumers assisted through SOAR: 3

Planning Period From 7/1/2023 to 6/30/2024 

Printed: 2/16/2023 1:20 PM - 2023 Pennsylvania Page 2 of 15



1 
 

Montgomery County  
Access Services, Inc 

Justice Related Services 
PATH IUP  

FY 2023-2024 
 

Local Provider Description  
 
Access Services, Inc. 
Justice Related Services  
4070 Butler Pike  
Suite 900 
Plymouth Meeting, PA 19462 
Phone: 610-500-2111 
Fax: 610-397-0142 
 

The provider’s name listed in the PATH Data Exchange is Access Services, Inc.  Access 
Services is a 501(c)(3) non-profit social services agency operating in ten counties in 
Pennsylvania. This year, Justice Related Services received $106,664.00 total of PATH funding. 
The federal allocation amount was $79,998 while the State allocation amount was $26,666. 
Justice Related Services provider number is PA-077. 

 In Montgomery County, Access Services offers the following programs:  

 Montgomery County Mobile Crisis – Montgomery County’s 24/7 mobile crisis response 
team providing crisis support services to the entire county.  MCMC also provides support 
through the Teen Talk Line (anonymous talk and text line for teens in Montgomery 
County operated by trained peers) and the Peer Support Talk Line (warm line operated by 
Certified Peer Specialists) 

 MCORT- is a program within mobile crisis focusing on Overdose response and linkage 
of supports to treatment in Montgomery County, PA. 

 Starting Point – Mobile psychiatric rehabilitation program providing support in the 
community to adults with chronic mental illness.  

 Justice Related Services – JRS is the county recipient of PATH funds. Access Services 
recently acquired the JRS contract with services starting on 01/01/2017.  JRS provides 
blended case management services for adults with Serious Mental Illness who are 
involved with the criminal justice system.  The program works to divert charges, shorten 
sentences, facilitate re-entry to the community, and reduce recidivism for people with a 
diagnosed SMI. JRS offers consultation for the County as a participant in the Stepping 
Up Initiative and conducts assessments for Behavioral Health Court & for the pre-trial 
unit in addition to forensic blended case management. 

 Homeless Street Outreach- The Street Outreach Program seeks to provide whole-person 
intervention toward improving stability for persons identifying as homeless in 
Montgomery County.  The Street Outreach Program partners with Your Way Home to 
confirm homelessness and qualify persons for housing support.  The SO Team provides 

Printed: 2/16/2023 1:20 PM - 2023 Pennsylvania Page 3 of 15



2 
 

screening and assessment, assistance in resolving immediate needs, referrals to providers, 
and ongoing caseload support until a homeless individual is sheltered. They have a 
housing locator to increase their capacity to contribute to the reduction of homelessness 
through housing placement, they are currently supporting a housing locator and 5 rapid 
rehousing slots.  The team has recognized that supporting the most vulnerable and 
sometimes difficult to engage persons has required a long-term investment in relationship 
and trust building.   

 Street Medicine- The Street Medicine program is a community partnership between 
Access and Tower Health/Pottstown ED and the local FQHC.  Street medicine rounds 
occur twice a week in Pottstown and Norristown located in Montgomery County, PA. 
Street Medicine focuses on making healthcare accessible to individuals experiencing 
homelessness in Montgomery County by bringing that healthcare directly to them while 
encouraging individuals to manage their health and wellness.  

 In-Home Supports – IHS provides individualized in-home care and support for adults and 
children with developmental disabilities by setting personal goals and learning the basic 
skills of day-to-day living. 

 Lifesharing – The Lifesharing program supports individuals with developmental 
disabilities living with qualified, trained, host families.  As host families’ welcome 
individuals into their lives, offering support and guidance, individuals with 
developmental disabilities become fully participating members of their communities and 
are empowered to reach for and achieve their goals and aspirations. 

 Respite Services – Our respite program provides a temporary home with qualified 
providers for adults and children with behavioral health challenges to allow for their daily 
caregivers to strike a balance between time spent caring for others and time spent caring 
for themselves. 

 Life Day Program – The Life Day Program helps adults with developmental disabilities 
develop functional skills and discover their talents through volunteer work and engaging 
and vocational skills.   

 Intensive Behavioral Health Services- IBHS provides therapeutic services to children 
under the age of 21 who are experiencing mental, emotional, or behavioral problems. 

 Transition to Independence Process- TIP is a specialized service aimed to address 
common hurdles encountered by young adults, age 16-26. The program is designed to 
help individuals reach their vision of a successful future by using a strength-based 
approach that focuses on achievement and problem solving. 

 
Collaboration with HUD Continuum of Care (CoC) Program: 

 
Currently, Your Way Home, PA504, is Montgomery County’s unified homeless crisis 

response system, part of the HUD Continuum of Care.  JRS utilizes YWH which fully embraces 
HUD policy of prioritizing rapid re-housing and permanent supportive housing, using a Housing 
First model. The JRS team currently works in collaboration with the Homeless Street Outreach 
team in assessing and supporting homeless individuals within Montgomery County who have 
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forensic involvement. Your Way Home call center can be contacted at 866-964-7925 or Dial 
211. They can also be contacted through www.211SEPA.org. 

 
Collaboration with Community Organizations: 
  Access Services has historically built positive relationships with community providers 
and county agencies to provide the most cohesive, beneficial, and efficient services to the people 
we serve.  PATH-eligible clients served by JRS generally find supports through the following 
services: 

 Outreach Teams – JRS works closely with the agency’s Mobile Crisis Program for 
immediate mobile response to crisis situations and for assistance in outreach to clients 
who are street homeless. JRS has also received support from the Coordinated Homeless 
Outreach Center’s outreach team with some of our street homeless clients during code 
blue situations. JRS attends Norristown HUB meetings to help with the identification of 
individuals who pose community risk and follows up on relevant referrals.   

 Physical Health Providers – JRS frequently collaborates with health districts and supports 
consumers attend and engage with medical providers.  JRS’ PATH-eligible participants 
are often susceptible to undiagnosed, undertreated, and untreated medical issues and 
oftentimes lack the coverage or advocacy skills to get access to the care that they need. 
Our program’s Blended Case Management regulations require attempts at securing a 
physical/screening for all program participants and coordinators facilitate the scheduling 
of these appointments with community providers upon their release from jail or prison 
and while in the community. 

 Mental Health Providers – Access Services has developed strong relationships with the 
county’s Community Behavioral Health Centers as well as Crisis Residential Programs, 
and Inpatient Behavioral Health Hospitals.  Coordinators/ Certified Peers/ Case Managers 
are trained in Mental Health First Aid and Trauma Informed Care and receive continual 
training on assessing for appropriate level of cares.  The mission of JRS is to reduce 
incarceration for people with SMI through stabilization of symptoms and connection to 
community mental health service providers.  

 Substance Abuse Treatment Providers – JRS frequently works with program participants 
who have a history of substance abuse to receive services to assess, treat, and house in 
supported sober-living environments when appropriate.  

 Peer Support – JRS is currently in the process of seeking to expand staffing with more  
Forensic Peer Specialists with relevant training and lived experience to provide support, 
encouragement, and resources to program participants.  Access Services also provides 
warm-line peer support through the Peer Support Talk Line which is a phone number 
provided to all JRS program participants. 

 Housing- JRS collaborates with Residential settings and Housing funding opportunities to 
connect individuals to housing plans that are supportive to their needs. 

 Employment - JRS frequently uses county employment and vocational training services 
for participants in need of income through employment. 
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Service Provision: 
The Justice Related Services program is a blended case management for adults with 

Serious Mental Illness who are involved in the criminal justice system.  PATH funds are used by 
JRS for clients who are homeless and incarcerated. Presently there is no shelter system in 
Montgomery County, PA. JRS consumers are eligible for release pending housing and re-entry 
planning and approval. They are enrolled in PATH when they obtain case management services 
and once a housing plan is approved, they are no longer eligible for PATH funding.  Many 
people remain incarcerated up until their maximum sentence date due to the lack of their home 
plan. Access to stable housing, either temporary or permanent, has proven to be a large system 
gap that disproportionately affects this population.  For adults with SMI, length of time spent in 
jail is significantly longer than those without SMI. Housing remains a critical area of support for 
these individuals who are mandated by probation to provide an address to avoid violating their 
probation terms and returning to jail. Currently the visibility of a person who is street homeless 
and suffering from an SMI makes it difficult to avoid interaction with law enforcement.  

A gap also exists for individuals who return to the community with ongoing forensic 
involvement.  At any moment, these individuals could be at risk of losing housing due to relapse 
of behaviors or violations of probation/parole.  Due to this, all individuals served by JRS are 
being assessed for PATH eligibility continuously.  Many times, individuals JRS serve can 
struggle to obtain and maintain employment due to their charges and the legal/treatment 
mandates posing a threat to income and ability to pay rent. JRS is actively connecting consumers 
with funding programs such as Columbus Properties to fund for first month payments and 
security deposits. We are also connecting consumers to a Restart Housing pilot program through 
a grant from Family Services that houses qualifying individuals for up to 12 months.  

JRS’ blended case managers work with the clients by utilizing the Your Way Home call 
center for rapid re-housing and also works with county supported housing resources when 
appropriate to find supervised residential settings for participants who need more structure for 
success in the community.  JRS also creatively and actively partners with the Homeless Street 
Outreach team to assist clients in getting into emergency shelter programs a multidisciplinary 
support system while street homeless.  In addition to physical housing, JRS case managers help 
facilitate benefits through SOAR, employment, connection to mental health services, and 
community involvement to ensure stability and improvement in quality of life.  For clients who 
have both SMI and a substance use disorder, case managers are able to recommend ASAM level 
of care and partner with assessment centers to support the determination of coordinated services 
as recommended, either through outpatient programming, recovery houses, or inpatient 
rehabilitation. JRS utilizes Montgomery County’s detox centers, D&A case management 
services through Gaudenzia, Creative Health Services, and RHD Center of Excellence, outpatient 
services at different agencies, and access to over a dozen residential settings in surrounding 
counties, many of whom specialize in COD and are trauma-informed. JRS utilizes Montgomery 
County’s detox centers, D&A case management services through Gaudenzia, Creative Health 
Services, and RHD Center of Excellence, outpatient services at different agencies, and access to 
over a dozen residential settings in surrounding counties, many of whom specialize in COD and 
are trauma-informed.  
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JRS staff are required to complete the following trainings: Case Management training 
SOAR Certification, ASAM training, psychological first aid, QPR suicide training, 
Understanding & Addressing Racial trauma, Motivational Interview- facilitating Change, 
Trauma Informed Resilience Oriented Care, Recovery of Persons with Serious Metal Illness, 
Stages of Change, Intimate Partner Violence, Medication Management, Effective psycho-
education, Interacting with the LGBTQ+ communities, Harm Reduction in Substance Abuse. 
Staff engaging with PATH participants. Two staff members are trained in the HMIS system and 
use Clarity to enroll and document all PATH client data.  Case notes on PATH clients are sent to 
Clarity-trained staff daily to be entered into the HMIS system.  

PATH eligibility is determined through a questionnaire completed with an individual at 
time of intake. The questionnaire addresses level of housing status, or lack thereof, mental health 
diagnoses, history of substance use, income, and other potential benefit support. If a stable home 
plan is not verified, an individual may be determined to be literally homeless or at imminent risk 
allowing individual to be PATH eligible.  PATH eligible individuals have ongoing assessment 
for appropriation of funding as well as individuals opened in services you are presenting 
potential need of allocation. After a stable housing plan is identified and a JRS client is no longer 
PATH-eligible, services provided to a client is billed to Magellan or from county reinvestment 
dollars. 

Access Services complies with all state and federal regulations governing the 
confidentiality of substance abuse and mental health records.  JRS maintains confidentiality of 
individuals’ records via a secured electronic health record system, Evolv through Netsmart. JRS 
has confidential releases signed by consumers for all relevant parties and is compliant with 
individual providers’ unique release forms.  As a covered program, we will meet the 
requirements of 42 CFR Part 2 defining the confidentiality regulations for substance abuse as it 
applies to client consent and disclosure of information in cases of medical information and other 
limited circumstances.  

JRS employes Certified Peer Specialist and Certified Recovery Specialist and partners 
with Access Services Peer Support Talk line and Mobile Crisis in Montgomery County, PA, as 
each program employes Certified Peer Specialist and Certified Recovery Specialist. JRS 
continues to actively seek out relationships and trainings with local agencies who can assist with 
linking forensically involved clients to housing programs and job opportunities.  JRS is actively 
involved with county efforts to reduce the number of people with SMI in jails.  JRS currently co-
chairs the county’s Forensic Coalition which is committing to the national Stepping Up initiative 
in addition to chairing that coalition’s Diversion subcommittee and sitting on the Reentry 
subcommittee.  JRS also attends Women’s Reentry Committee meetings and regularly attends 
county HUB meetings.  JRS is actively involved in the county’s Behavioral Health treatment 
court and completes assessments for all Behavioral Health Court applicants as well as completes 
assessments for the Pre-trial Unit in Montgomery County, PA. In response to sometimes 
extended waits to see a psychiatrist or receive prescription refills in a timely manner, JRS also 
collaborates with the county’s Mobile Crisis provider to utilize tele-psychiatry for necessary 
medication to help maintain stability in the community while waiting for a long-term service 
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provider. JRS collaborates with Street Medicine in Pottstown which is a service provided by 
Access Services and Tower Health Medical Group that assist in medication for those who are 
homeless and in need of medicine. 

 
Data: 

JRS currently has two staff members trained in the county’s HMIS system who are 
responsible for entering all PATH data. JRS is utilizing HMIS Clarity Bitfocus for PATH 
services. JRS keeps the system updated around demographics for PATH eligible clients. There is 
presently a quick guide HMIS user manual for reference and is available for new and current 
employees. 
 
Housing: 

Returning prisoners face many barriers in the private rental market.  These include lack 
of affordability, having poor credit backgrounds, ineligibility due to criminal history, and delays 
in receiving benefits among other issues. JRS partners with providers to assist participants in 
overcoming these obstacles by locating and securing decent, affordable housing.  The program is 
working on building relationships with landlords to facilitate better access to open units and to 
identify landlords willing to rent to individuals who may have criminal justice involvement.  JRS 
also utilizes initiatives like Fair Housing Rights to identify affordable, non-subsidized housing.  
Additionally, JRS works with the Office of BH/DD in accessing new housing initiatives 
developed for the mental health population through Medicaid reinvestment funds or other county 
resources. 

Presently, JRS is referring to Family Services of Montgomery County for the Re-start 
grant, which is a pilot program designed to reduce levels of incarceration and increase positive 
social outcomes for returning citizen by providing housing location support, roommate matching, 
rental assistance and case management. The goal is to reduce recidivism by increasing housing 
supports for individuals re-entering into the community. 

Transitional housing provides an intensive, structured living environment for adults who 
need on-going assistance in developing and utilizing daily living skills in preparation for moving 
to independent housing.  Justice-involved individuals may benefit from being directed to 
transitional housing options in the community while their legal issues are in the process of being 
resolved. 

As a result of family conflict, there can be reluctance on the part of family members to 
welcome an offender back into their lives.  In other cases, natural supports are non-existent.  In 
these scenarios participants need immediate housing upon release. JRS assists individuals in 
connecting with resources such as Street Outreach who provides items to sustain some stability 
while being homeless in the community, at this time there is no shelter in Montgomery County, 
PA.  

Staff Information: 
JRS currently has the capacity for 12 staff: one Program Director, one Associate Director, 

two Assistant Directors, one Administrative Assistant, one Clinical Liaison, one Certified Peer 
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Specialist, and five Case Managers. JRS is presently hiring two additional case managers. This 
number will be reviewed and revisited as the program expands. Current JRS staff consists of ten 
Caucasians and two Latina's. Staff are both male and female. Staff are all trained in cultural 
competency as part of agency regulations and on-going trainings are available to ensure that the 
most relevant, sensitive, and appropriate services are being provided to JRS. Access Services 
abides by a person-centered, trauma-informed, and recovery-oriented model and staff are 
expected to be cognizant of, and responsive to, the needs of different populations in regard to 
age, gender, disability, sexual orientation, gender identity, race, religion, and any other areas of 
note. Reactivity to diverse populations related to demographics, criminal background, or 
diagnosis is assessed for in the coordinator interview process and the agency is committed to 
hiring individuals who are accepting and aware of differences of clients as well as 
knowledgeable around how to be responsive to their different needs. Employees are encouraged 
to attend relevant trainings on diversity and cultural competency as they are made available.  
 

Client Information:  
Currently the broad demographic served by JRS are adults in Montgomery County who 

are involved in the criminal justice system and have a severe mental illness.  Specifically, the 
demographics of all clients served since July 2022 break down as follows: 

AGE:  

18-24: 8 
25-59: 71 
60+: 7 
 

GENDER:  

Female: 23 
Male: 62 
Transgender: 1 
 

RACE: 

African American: 26 
White: 57 
Asian: 2 
Hispanic: 1 
 

  With full staff, which will grow as the program expands, JRS will have the capacity to 
serve approximately 150 consumers with a current census of 86.  PATH individuals are 
incarcerated and at risk of imminent street homelessness and are taken off PATH funding once 
housing is secured.  Since July 2022 JRS has served 86 PATH clients, of whom 86 were literally 
street homeless upon release. 

In fiscal year 86 individuals were enrolled PATH and it is projected that in fiscal year 
2023-2024, JRS will enroll 100 PATH eligible individuals. JRS estimates that 50% of this 
projection over the next year will be considered literally homeless. 
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Consumer Involvement:  
JRS has been fortunate to have graduates of the JRS program and active participants of 

the JRS program volunteer in teaching opportunities with staff in staff meetings. This year so far 
we have had 3 graduates and 4 active participants volunteer in staff meetings to talk about their 
experience in the jail, managing their SMI, hardships in the community, stigmas, and things that 
mattered when supporting them in their process to re-entry back into the community. This has 
allowed much insight on how to best serve our population and how areas to focus on for 
successful re-entry. 

JRS engages in consumer satisfaction surveys monthly to evaluate our service delivery, 
overall experience, and quality of care. We collect data to measure our outcomes as we operate 
from our values. Client feedback is used as a tool for enhancement and training. 

JRS also participates in other forms of consumer involvement such as the Women’s 
Reentry Initiative which utilizes input from women recently released from the county jail, some 
of whom were PATH eligible JRS participants, to help develop the most helpful and relevant 
strategies and resources related to reentry.  

JRS engages often with the county’s Community Advocates program through Hopeworx. This 
program provides forensic peer advocacy and meets with PATH-eligible individuals who are 
currently incarcerated to provide classes on success in the community upon reentry. We have no 
governing board or formal advisory board at this time.  
  
 
Alignment with State Comprehensive Mental Health Services Plan:  

Currently, as part of their Comprehensive Mental Health Services Plan, Pennsylvania is 
transitioning to a recovery-oriented mental health system which is outlined in the state 
publication A Call for Change.  Montgomery County was an early adapter of this and Access’ 
JRS engages all clients in a recovery-oriented and trauma-informed manner, providing case 
management services to help consumers reach the level of stability and functioning needed to 
avoid involvement in the criminal justice system and to maintain stable housing.  

Access Services works with Montgomery County Office of BH/DD to assure that all 
services provided using PATH funds are consistent with the State Plan to End Homelessness.  
This ensures that the PATH program supports the efforts to reduce/eliminate chronic 
homelessness in the state.  

The PATH program relies on agency protocol to provide an efficient, well-coordinated 
response to promote the safety and well-being of the people we serve. The agency has several 
locations across 11 counties and can relocate staff to continue necessary service provision 
without interruption. Emergency response updates are to be communicated through several 
channels including the agency website, e-mail, and phone. Agency servers are backed up daily so 
PATH consumers’ information will be able to be restored within one week in case of an 
emergency. The agency also maintains a Disaster Planning Steering Committee to review and 
update procedures.  
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Other Designated Funds: 
Access Services JRS is also funded by Magellan Health Choices and through County 

Health Choices reinvestment dollars. 

Programmatic and Financial Oversight: 
Access Services JRS PATH funding is dispersed to the program through the Montgomery 

County Office of BH/DD.  JRS submits the program budget and monthly billing to the county 
for review and approval.  

JRS leadership assesses and evaluates current census in weekly supervision of case 
managers for PATH eligibility and appropriateness while also preforming monthly audits for 
allocation of PATH funds. 

SSI/SSDI Outreach, Access, Recovery (SOAR): 
Access Services JRS has two FT case managers who are SOAR certified and the 

remaining staff are registered and will have their completed SOAR certification by the ending of 
March 2023. Our current goal is to continue to have onboarding staff complete their SOAR 
certification within the first 60 days of hire. In 2022 a total of 3 consumers were connected 
through SOAR. Once staff are trained and using the SOAR model, outcomes will be tracked in 
the SOAR OAT system.  

Coordinated Entry:  
 
The Montgomery County Housing and Community Development Department operates Your 
Way Home, which is the Coordinated Entry program for homeless individuals. JRS collaborates 
with the Your Way Home program on a regular basis to help homeless individuals secure 
housing through this program.  

PATH funds help to provide intervention before an induvial reaches Category 1 
homelessness status per HUD definition. To intervene before this status allows the opportunity to 
prevent the barrier of literal homelessness interfering with an individual’s wellness, recovery, 
and stability. 

 Justice Involved: 
Currently Crisis Intervention Team training is not mandated in Montgomery County, there 

are a few police departments that have completed this training as optional. As an alternative, 
Montgomery County Emergency Services provides a three-day Crisis Intervention Specialist 
training to educate law enforcement around how to work with a person experiencing a mental 
health crisis. The curriculum focuses on: 

 Introduction to Forensic Mental Health and Jail Diversion 
 Overview of the Mental Health System in Pennsylvania (State and County) 
 Mental Health Law and Treatment Options 
 Crisis Intervention 
 NAMI – In Our Own Voice: Living with Mental Illness 
 Psychiatric Medication 
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 Mental Illness 
 Substance Abuse 
 Suicide Awareness 

The county has also joined the national Stepping Up initiative to reduce the amount of 
people with SMI incarcerated.  This will include an evaluation of training provided to law 
enforcement officials in assessing the role of diversion as it relates to the mission of the 
initiative.  

Justice Related Services is actively partnering with our forensic partners such as the 
Montgomery County Correctional Facility, the Public Defenders office, Adult Probation and 
Police Districts and re-entry initiatives to offer ongoing collaboration and support for our mutual 
consumers. This allows Justice Related Services to be timely and effective in jail diversion and 
re-entry planning. We are prioritizing this population for services while incarcerated and 
following with them as a support into the community. 
 

Veterans:  
Homeless veterans continue to be actively sought out in outreach efforts as they are 

disproportionately represented in both the homeless and incarcerated populations.  The program 
attempts to make full use of the extensive resources and support that the Veterans Administration 
has for veterans through community partners as well as services provided directly to veterans 
facing homelessness. The program is committed to informing any veteran who is homeless or at 
imminent risk of homelessness of the VA’s “Make the Call – 877-424-3838” initiative that 
connects callers 24/7 to VA services to overcome or prevent homelessness for veterans.  JRS 
staff are also available to assist eligible homeless veterans to apply for HUD-VASH vouchers 
which target vulnerable Veterans who have experienced multiple episodes of homelessness, have 
been homeless four or more times in the past three years, or who have been continuously 
homeless for one year or longer. 

 
Tobacco Policy:  
 
Access Services is committed to providing a healthy and safe workplace and to promoting the 
health and well-being of employees, associates, visitors, and consumers. Smoking is not 
permitted inside any of the facilities or vehicles or in the presence of staff or consumers. 
 
 
Health Disparities Impact Statement: 

A health disparity population is one that manifests a higher incidence of disease and 
overall poorer health status than the general population.  PATH-eligible individuals are at risk of 
health disparities because of more limited access to and use of available health care services than 
the general community because of mental illness and other factors, which may leave them 
vulnerable to poorer health outcomes.  JRS works to connect these consumers with appropriate 
physical health supports in the community.  
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Since July 2022, out of 86 PATH-eligible consumers, Access Services has served 8 
Transitional Age Youth (TAY) aged 18-24 through PATH funding.  While there is no focused 
outreach specifically targeting TAY at this time, JRS is a service made available to all 
Montgomery County residents over the age of 18 who meet criteria and forensic need.  

Montgomery County has a residential program for TAY with SMI to gain independent 
living skills.  This program is called YALE (Young Adult Learning Environment) and JRS 
coordinators are available to make referrals as appropriate.  

 
Limited English Proficiency:  

Access Services complies with Executive Order 13166 by utilizing technology and local 
interpreters as needed to provide access to services for consumers with limited English 
proficiency. To date, two referrals to the program has had limited English proficiency and the 
program was able to arrange for an interpreter while connecting the consumer to long-term 
community supports. The program intends to be mindful of referral trends related to people with 
limited English proficiency and as the need arises, will assess staffing to reflect language needs 
of the population served.  

  
Budget Narrative:  

The funds requested in the attached budget are primarily to pay for staff salaries and 
benefits. There is 1.5 FTE case managers coverage weekly, five hours a week for the program 
director and ten hours a week from the assistant director. Benefits included in this budget are health 
care insurance, workers compensation insurance, unemployment insurance and retirement benefit 
costs.  Employer taxes are based on set percentages of wages for social security and Medicare 
benefits.  Personnel and benefit costs account for 85% of the total budget. 
 

Staff development, communications, legal, accounting, and advertising costs comprise 5% 
of the total budget.  These costs are based on a percentage of total costs or estimates of direct 
expenses for cell phone use, printing costs for advertising and training. 

 
In the travel section of the proposal, we have budgeted a portion of agency owned vehicles 

to be utilized as well as staff using their own vehicles.  The purpose of both is to aid in searching 
and obtaining housing for the consumers.  Costs associated with client and staff travel account for 
the final 2.5% of the total budget costs. 

Administration expenses include overhead costs for utilities, insurance, communications, 
and housekeeping for office space based on a percentage of total costs.  This accounts for 10% of 
the total budget. Please see budget below.  
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Montgomery County 
Access Services 

Justice Related Services Department 
PATH Program 
FY 2023-2024 

 
PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded 

FTE 

PATH-funded 
salary TOTAL 

Senior Director $78,000 0.10 $7,801.00 $7,801.00 
Assistant Director $51,000.00 

 

0.40 20,400.00 $20,400.00 

Case 
Managers/Workers 

$42,120.00                     
1.00 

$42,120.00 $42,120.00 

     
sub-total   $70,321.00 $70,321.00 
FRINGE BENEFITS 
Position 
Employer Match 
Taxes 

  $5,277.00 $5,277.00 

Insurance & other 
Benefits 

  $12,693.00 $12,693.00 

Retirement   $668.00 $668.00 
sub-total   $18,638.00 $18,638.00 
OTHER 
Staff Development    $500.00 $500.00 
Advertising & 
Office Supplies 

  $600.00 $600.00 

Office Rent    $2,100.00 $2,100.00 
Communications 
(incl. cell phones) 

  $1,620.00 $1,620.00 

Accounting & 
Legal 

  $600.00 $600.00 

Sub-Total  
 

  $5,420.00 $5,420.00 

TRAVEL 
Local Travel for 
Outreach  

  $1,320.00 $1,320.00 

Travel to training 
& workshops  

  $300.00 $300.00 

sub-total   $1,620.00 $1,620.00 
Indirect Cost 
Administrative 
Costs 

  $10,665.00 $10,665.00 

Sub-Total   $10,665.00 $10,665.00 
Total PATH Budget  $106,664.00 $106,664.00 
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Mercer County - Community Counseling Center Provider Type: Community mental health center

2201 E State St PDX ID: PA-005

Hermitage, PA 16148 State Provider ID: 4205

Contact: Fran Billen Contact Phone #: 7249816193

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 33,750  $ 11,250  $ 45,000   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 33,750  $ 11,250  $ 45,000  Community Counseling Center is one of two providers in 
Mercer Co. Detailed budget can be found in respective 
IUP budget narrative and budget table.  

j. Total Direct Charges (Sum of a-i) $ 33,750  $ 11,250  $ 45,000  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 33,750  $ 11,250  $ 45,000  

Source(s) of Match Dollars for State Funds: 

Community Counseling Center of Mercer County will receive a total of $45,000 in federal and state PATH funds.
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 25 Estimated Number of Persons to be Enrolled: 25

Estimated Number of Persons to be Contacted who are Literally Homeless: 0  

Number staff trained in SOAR in grant year ending in 2022: 1 Number of PATH-funded consumers assisted through SOAR: 5

Planning Period From 7/1/2023 to 6/30/2024 
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Mercer County – Community Counseling Center 
 
Budget Narrative 
PATH funds which are federally funded will be used to support a portion of the Supportive 
Housing caseworker's salary and their health care benefits.  This caseworker works directly with 
PATH contacts to determine eligibility and to assess the needs of the individuals.  Once 
eligibility is determined the caseworker will assist the individual to seek and secure either 
emergency or permanent housing if possible.  They will also make necessary referrals to 
appropriate agencies for assistance that CCC is unable provide.   

Included in the budget are monies for transportation.  As stated in the narrative, staff must go to 
where the person is located due to the lack of public transportation. Mercer County is largely a 
rural county and traveling large distances is a common occurrence. The county has a total area of 
683 square miles.  

Additional budget expenses are for electronic devices and their connection to the internet.  The 
Supportive Housing staff each has a cell phone and iPad to help with documentation and 
communication to assist the participants.  Each device has a monthly charge, and other basic 
office supplies are needed to provide services to the participants. 
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COMMUNITY COUNSELING CENTER 
Mercer County PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary 

TOTAL 

Housing Case Manager $48,650 .57 $27,800 $27,800 

sub-total    $27,800 

     

FRINGE BENEFITS 
Position 

Housing Case Manager    $10,000 

sub-total    $10,000 

     

TRAVEL 

Local Travel for Outreach    
 

$3,200 

Travel to training and 
workshops 

  
  

sub-total    $3,200 

     

SUPPLIES/EQUIPMENT 

Consumer-related items    $1,200 

Office supplies    $1,100 

Cell Phone    $1,700 

sub-total    $4,000 

     

Other 

Staff training     

One-time rental assistance     

Security deposits     

Client transportation     

sub-total     

 

Total PATH Budget  $45,000 
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Lancaster County - Community Services Group Provider Type: Community mental health center

790 New Holland Ave PDX ID: PA-065

Lancaster, PA 17602 State Provider ID: 4265

Contact: Kristin Labeziusk Contact Phone #: 7172935104

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 35,821  $ 11,940  $ 47,761   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 35,821  $ 11,940  $ 47,761  Community Services Group is one of two PATH providers 
in Lancaster County. Detailed budget narrative and 
budget table are found in the Community Services Group 
IUP.  

j. Total Direct Charges (Sum of a-i) $ 35,821  $ 11,940  $ 47,761  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 35,821  $ 11,940  $ 47,761  

Source(s) of Match Dollars for State Funds: 

Community Services Group will receive a total of $47,761 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 200 Estimated Number of Persons to be Enrolled: 50

Estimated Number of Persons to be Contacted who are Literally Homeless: 150  

Number staff trained in SOAR in grant year ending in 2022: 2 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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PATH Intended Use Plan FY 2023-2024 
Community Services Group – Lancaster County 

 
Community Services Group 

Homeless Outreach Case Management 
2023/2024 PATH IUP 

 
Local Provider Description –  
The PATH Program is coordinated through the Lancaster County Behavioral Health and 
Developmental Services (LCBHDS), which is the local governmental agency that 
administers and oversees public mental health services.  In 2018, LCBHDS eliminated 
ourselves as a PATH provider and have allocated all the PATH funds to two subcontracted 
housing/mental health provider agencies.   
 
Community Services Group – is a statewide provider of mental health, intellectual 
disabilities and children’s behavioral health services.  Community Services Group receives 
$49,555 per year.  The allocation is as following:  $35,821 in PATH Federal funds, $11,940 
in state PATH funds and $1,794 in other funds for the PATH Homeless Outreach Case 
Management (PATH HOCM) services. The CSG PATH Outreach will be focused on 
Lancaster County and City outreach to those facing homelessness. 
 
Community Services Group 
320 Highland Drive 
Po Box 597 
Mountville, PA 17554 
717-299-4636 
 
PDX Name – PA-065 Lancaster:  Community Services Group 

 
Collaboration with HUD Continuum of Care (CoC) Program –  

Community Services is a part of Lanco MyHome (Formerly Lancaster County Coalition to 
End Homelessness/LCCEH) (HUD Continuum of Care lead agency; CoC HUD PA-510) 
with their work as the PATH HOCM.  Community Services Group’s President is a board 
member of Lanco MyHome’s board of directors.  
 
They are a member of Homeless Provider Network and Homeless Support Network and 
provide a large array of mental health services to include Intensive Case Management, 
Psychiatric, social and vocational rehabilitation, clubhouse, partial hospitalization, 
residential, supportive housing, outpatient services, coordinated entry and assessment. 

Community 

Collaboration with Community Organizations –   
Partnerships include:  
 Lanco MyHome (oversight by LCHRA) – Coordination of the homeless system 
 Tenfold – Supportive housing, budget and credit counseling 
 Lancaster County Housing and Redevelopment Authority (LCHRA) – Housing 

subsidy, oversight of CoC 
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 Recovery Insights – Peer support services 
 Blueprints for Addiction Recovery – Dual certified peer support services 
 Mental Health America of Lancaster County (MHALC) – Mental health education, 

counseling and medication assistance, Compeer program / peer advocates, Suicide 
Prevention Coalition 

 Mid Penn Legal Services – Legal services to obtain entitlement and benefit income 
 Office of Vocational Services – vocational services and funding 
 Keystone Service Systems – Mental health rehabilitation, residential programs 
 The Lodge Life Services– Homeless outreach, HUD permanent housing, long term 

housing support 
 Water Street Rescue Mission – Homeless shelter, drug and alcohol services, medical 

and dental services, furniture, clothing and food banks 
 Salvation Army - Furniture and clothing bank 
 Goodwill – Vocational services, furniture and clothing 
 Off The Streets – housing contingency funds, furniture 
 Behavioral Healthcare Corp – Mental health treatment and social rehabilitation 

services 
 Southeast Clinic – Medical services 
 Ephrata Area Rehabilitation – Vocational services 
 Lancaster City Housing Authority – Housing subsidy 
 Arch Street Center – Mental health drop-in center 
 Philhaven Hospital – Mental health treatment services, mental health diversion 

program 
 Lebanon Veterans Administration – Federal veteran services 
 Lancaster County Veteran Affairs Office – Local government veteran assistance 

office 
 Community Basics – Housing development 
 Housing Development Corp – Housing development 
 Lancaster County Drug and Alcohol Commission – Drug and alcohol services 
 Compass Mark – Drug and alcohol services 
 Lancaster County Probation and Parole  
 Lancaster County Prison – Local jail 
 Lancaster Housing Opportunity Partnership – Housing clearinghouse, fair housing 
 Lancaster County Food Hub – clothing and food boxes 
 The Welcome Place (run by Lancaster County Food Hub) – Low barrier homeless 

shelter, Emergency winter shelter, Day center 
 ECHOS (Elizabethtown Community Housing & Outreach Services) – Homeless 

shelter, HUD Permanent Housing 
 Community Action Partnership (CAP) – HMIS Lead, Rent and Utility Assistance, 

DV Services, Early Learning Resources, Re-entry Coalition, Senior Centers, 
Navigation 

 Various Landlords in the community 
 Various housing development companies 

 
LCBHDS organizes several stakeholder meetings and other opportunities for networking 

with outreach teams , as well as, community and natural resources.  LCBHDS’s Housing 
Specialist maintains an email listserv that allows communication across the entire mental health 
system, including all PATH providers, and different governmental and community resources to 
those who are being served. LCBHDS Housing Specialist attends bi-weekly meetings run by 
Lanco MyHome with Lancaster County’s homeless outreach staff and related providers.  The 
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PATH HOCM meets with the local homeless emergency shelter providers every week to discuss 
current cases and how they can work together. Lancaster County Crisis Intervention team 
employs a crisis worker devoted to homeless outreach, who also collaborates across community 
homeless providers and outreach teams. Lancaster County named Lancaster Housing 
Opportunity Partnership (LHOP) as the Local Lead Agency for housing under Department of 
Human Services housing initiatives to coordinate affordable housing for those with disabilities 
and accessing the PA’s HUD 811 Demonstration Grant and 811 Mainstream Grant. LHOP 
combined with Tabor Community Services in 2021 and are now collectively known as Tenfold. 
 
Service Provision –       

The PATH HOCM funds a 0.8 FTE outreach case manager and 0.1 case management 
supervisor who also works in the field. These positions will outreach to people experiencing 
homelessness that may have a serious mental illness and assist them to access the mental 
health system.  If the people meet the criteria of PATH, the PATH HOCM will enroll them in 
the program.  This access includes supporting the person in obtaining mental health case 
management, applying for benefits including income, medical and other social service 
benefits, linking the person to employment resources and building relationships with people 
to increase their participation in social services that could benefit them. This also includes 
assisting people who have both SMI and substance abuse disorder to find available 
community treatment options. 

The service include:  Outreach Case Management 

 Specific examples of how the agency maximizes use of PATH funds by 
leveraging use of other available funds for PATH client services 
PATH HOCM can leverage funds and services from several non-profit and faith-based 

organizations which include, food banks, clothing banks, rental assistance, furniture banks, 
medical services and dental services.  PATH HOCM will encourage and assist people with 
mental illness to be referred to LCBHDS to be able to access the wide array of services and 
resources that the county agency has to offer. 

 
 Gaps that exist in the current service systems  

A gap identified by LCBHDS is that people experiencing homelessness lack street 
outreach that would engage them in moving toward recovery.  People who are homeless 
are not thinking about treatment of their mental illness, they are trying to survive by any 
means necessary.  This can include behaviors that would increase the negative symptoms 
of mental illness which could include self-medication with drugs and/or alcohol, 
developing poor relationships, remaining on the fringe of society where services are not 
available and committing minor crimes. The PATH HOCM is well versed in available 
mental health resources in our community but has limited time and resources available to 
reach all people in need of services in Lancaster County. 
 

The last gap recently identified by Lancaster County are those who are homeless 
or at risk of homelessness that are transitional age. Lancaster identifies this group as aged 
between 18-24.  In 2022, this age group represented 7.4% of those who were in 
emergency shelter, 5.2 % of those were in a homeless transitional housing program, and 
15% of those who were unsheltered. This group (persons age 18-24) represents 6.4% of 
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the total HUD defined homeless population in Lancaster County. With LCBHDS’s 
targeting of this population, we believe these specialized services and supports are having 
an impact on the transitional age homeless population which have very low numbers as 
compared to other subpopulations.  LCBHDS has worked with the transitional age 
populations with mental illness through specialized programs to include targeted case 
management, residential rehabilitation and support groups.  PATH CTI will continue to 
focus half the caseload on those in the transitional age group who are literally homeless 
or at significant risk of homelessness. 

 
 Brief description of the current services available to clients who have 

both a serious mental illness and a substance use disorder 
 People who are opened with LCBHDS mental health services through the PATH 
HOCM will have access to the mental health services contracted with LCBHDS which 
includes supportive housing, vocational rehabilitation, treatment services, social 
rehabilitation, Drop-in Centers, advocacy and self-help programs.  In addition, the mental 
health case managers have experience in linking people who have substance abuse 
disorders to those services that are available to them.  With the initiation of the HSBG 
program, Lancaster County now has some flexibility in moving funds to services that are 
needed by the residents of the county.  Medicaid expansion has supported more people 
getting into drug and alcohol services.  Lancaster has also seen an increase in PATH 
participants eligible for Medicaid through the Medicaid expansion. Getting more people 
with disabilities enrolled in Medicaid has allowed a decreased need for HSBG funds for 
treatment services and those funds can be shifted to mental health and substance abuse 
services and other resources to support the person’s recovery.  
 As of March 2022, Lancaster County also has instituted a warm line with dually 
diagnosed Certified Peer Specialists who have history of SMI and substance abuse. We 
project that this will be a valuable resource to those in need of services as they will have 
direct access to speak with people who have lived experience. This service will be 
available to anyone in the community who is in need, regardless of if they are open with 
LCBHDS or receive case management services. 

 A brief description of how PATH eligibility is determined, when 
enrollment occurs, and how eligibility is documented for PATH-
enrolled clients: 

PATH HOCM determines eligibility based on a face-to-face outreach assessment 
via in person meetings. Due to COVID-19, HCOM has also been able to offer one on one 
virtual meetings with those who have access to internet and virtual services.  Once the 
person is determined eligible and is in need of and willing to accept PATH HOCM 
services, then the person is enrolled in the program.  Eligibility of enrolled clients is 
documented in HMIS, in both the PATH data points and a case note. 

 
 Please provide information on whether or not your agency is required 

to follow 42 CFR Part 2 regulations. If you do, please explain your 
system to ensure those regulations are followed 
 CSG is not drug and alcohol service provider and is not required to follow the 42 
CFR Part 2 regulations. 
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 Describe your agency’s use of Certified Peer Specialists to achieve 

PATH goals 
Lancaster County has three providers of Certified Peer Specialists: Recovery 

InSight, Blueprints for Addiction Recovery, and Mental Health America of Lancaster 
County. No PATH funds are currently being used for peer specialist services, as all who 
have Medicaid are eligible for the service through Medicaid funding.  LCBHDS contracts 
with Recovery InSight to provide funding for the few people who are not Medicaid 
eligible. All PATH participants can be referred for a Certified Peer Specialist, as long as 
they have Medicaid, not dependent on them being open with LCBHDS. Without 
Medicaid, only LCBHDS clients may receive the contracted service though county 
HSBG funding. 
 

MHALC provides peer services that include: Compeer Friendship Program 
(matching adults with one to one supportive friendships with people of the same gender 
wo are in recovery from a mental illness), Veterans Compeer (extension of Compeer 
Friendship program that creates a supportive network for veterans who could benefit 
from a veteran peer mentor), Peer Education (Meets with individuals who need assistance 
in navigating the system, listens, and guides while sharing their own personal recovery 
stories) 
 

As of March 2022, Lancaster County now hosts a peer run warmline which all 
individuals receiving PATH funding would have access to when needed. Lancaster 
County Crisis Services also began contracting with certified peer specialists, through a 
grant from OMHSAS to expand crisis services, including 988 and utilizing dually 
certified peer specialists to assist on calls and outreach when necessary. 

 
Data –  
Describe the provider’s participation in HMIS and describe plans for 
continued training and how providers will support new staff in HMIS 
training. For any providers not fully participating in HMIS, please describe 
plans and timeline to complete HMIS implementation. Please note which 
HMIS product you are utilizing (ex ClientTrack, Mediware etc). Does your 
organization or CoC have a written HMIS user manual for reference? If so, 
how is this made available to new and current employees? 

LCBHDS is integrally involved with HMIS having both PATH and HUD grants.  The 
County of Lancaster is providing funding to the Lead Agency through HSBG funding and will 
continue in a lead role with Lanco MyHome.  Lancaster migrated to a new HMIS product, Case 
Worthy, July 1, 2015.  As of July 1, 2016, Lancaster PATH providers were fully utilizing HMIS 
for the PATH programs as developed by the software vendor. Since 2017, CAP Lancaster is now 
the HMIS administrative entity for Lancaster County. Sheldon Kepiro from CAP is the HMIS 
Lead and responsible for the HMIS used in Lancaster County.  All PATH staff have been trained 
in using the HMIS being utilized by Lancaster County.  LCBHDS is recommending that CAP 
should provide on-going training for current staff and training provided to new staff and 
providers as they enter the system. LCBHDS will work with the HMIS Lead Agency to 
encourage them to develop policies and procedures for training the staff and to include 
developing a training manual and online training. Housing Specialist has been working with 
local HMIS Lead to create solutions to ongoing problems with reporting.  Each contract with the 
PATH providers requires the entry of data in HMIS as part of the service provision.  LCBHDS 
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will continue to work with Lanco MyHome and Case Worthy in improving currently utilized 
HMIS to accommodate the required PATH data points.   
 
 
Housing –  
Indicate the strategies that will be used for making suitable housing available 
for PATH clients (i.e., indicate the type of housing provided and the name of 
the agency). 

PATH HOCM program will not be providing or subsidizing housing for people.  They 
will partner with housing programs that will utilize their expertise of the housing to find and link 
the person to safe affordable housing in the community in which the person would hold the lease 
in their name and/or link the person to subsidized housing opportunities based on eligibility of 
the person.  All non LCBHDS housing resources are managed through the homeless system’s 
coordinated entry program. 
 
Staff Information –  

Community Services Group PATH HOCM has a 0.8 FTE outreach case manager and a 
0.1 FTE case management supervisor who also provides PATH HOCM services in the field a 
few hours per week.  Both are female, Caucasian and under 50.  LCBHDS requires in their 
contract that CSG addresses how to provide services that include cultural competency issues 
which include age, gender, disability, race, ethnicity, national origin, religious beliefs and other 
status protected by law. None of the staff are Certified Peer Specialist or Recovery Specialist.  
PA is approved to bill Peer Specialist services under medical assistance, which allow PATH 
funds to be used for services not funded by third party options. 

 
Client Information –  

The PATH homeless Outreach Case Manager will serve any person who is experiencing 
homelessness and has mental health issues.  They will connect people to the appropriate services 
that would include for adults, culturally or other specialized services for people. 

 
The projected number of contacted clients that will receive PATH HOCM services for FY 2022-

2023 is 200 people. The PATH HOCM will enroll an estimated 30-50 clients. Estimated percent of the 
clients to be literally homeless is 100%. Due to COVID-19, PATH HOCM has seen a reduction in those 
who are following through with PATH outreach services. PATH HOCM also reports spending more time 
with each enrolled person as finding suitable housing and being linked to community mental health and 
recovery resources is much harder, with fewer providers accepting new clients. In FY 2021-2022, 2% 
of persons enrolled in PATH HOCM were between ages 18 – 24. PATH HOCM has reported 
seeing an increase in individuals in older age categories in homelessness. 77% identified as 
White, 12% identified as Black and/or African American, 4% as Multi-Racial, and 6% declined 
to answer or didn’t know. We expect to see a similar breakdown of demographics in the coming 
year. 

 
Consumer Involvement –  

Community Services Group has supported the local NAMI affiliate and the NAMI 
Director is on their Board of Directors.  They send employees to several of the consumer driven 
groups including Community Support Program and the Lancaster County Stakeholder meeting.  
Community Services Group provides an annual satisfaction survey to people receiving their 
services and their community partners to get feedback about the programs they provide. 
It is unclear if the 2 staff working for PATH programs have a history of homelessness or mental 
illness as these questions are not able to be asked in hiring practices. 
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Alignment with State Comprehensive Mental Health Services Plan –  
 Pennsylvania Office of Mental Health and Substance Abuse Services 
(OMHSAS)identified in their PATH state plan in targeting adults who are in the category of 
transitional age, aged 18-30, and literally homeless as a priority group.  Lancaster has dedicated 
several resources specific to PATH funding and specific to all adults in this category.  CSG’S 
HOCM works with several people who are PATH eligible and in the transitional age population.  
LCBHDS has also identified CSG’s PATH HOCM in their Olmstead Plan as a resource to 
reduce a person with mental illness’s likelihood of needing long term institutional care, 
becoming incarcerated and supporting them from homeless emergency shelters.  LCBHDS has 
utilized several long-term subsidized units through the HUD PSHP.  LCBHDS has also 
dedicated first month’s rent, security deposits and bridge subsidies to this group who are literally 
homeless and have an income to sustain their own housing.  Lancaster submits PATH HOCM in 
the Human Services Block Grant plan submitted to the state every year outlining the service and 
programs planned for the next fiscal year including some outcomes.  This is how the state 
provides updates on their initiatives and whether the counties are following their direction. 
 
Other Designated Funds –  
 CSG PATH HOCM can access any of the resources/services through 
LCBDHS if the person meets criteria for mental health services and is willing to receive services.  
While none of these funds are dedicated to PATH services specifically, these funds have direct 
impact on those people who are receiving PATH funded services. 
 
Programmatic and Financial Oversight – 

The state of Pennsylvania provides both PATH federal and state PATH match funds to 
Lancaster County through the Human Services Block Grant.  These funds are categorized as 
PATH and are only used by CSG for the PATH HOCM as submitted though the PATH intended 
use plan.  CSG, as a contracted provider with LCBHDS, funds PATH HOCM through a program 
funding method of payment for the PATH services.  CSG provides an invoice that details all the 
expenses for PATH HOCM the month prior.  CSG submits an annual budget, a service 
description, quality assurance plan and goals and other supportive documentation.  The contract 
specifies that PATH funds can only be used for approved expenses as required by the PATH 
regulations.  CSG is responsible to provide LCBDHS with a 6-month, 9-month and annual 
profit/loss statement.  CSG submits their annual single audit to LCBHDS.  Included in CSG’s 
contract is LCBHDS’s right to audit the CSG PATH HOCM program as needed.  LCBHDS 
provides the state with how the funds were expensed through the annual Human Services Block 
Grant report, which shows which categorical the funds were expensed. 
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  

Both staff funded by PATH have been SOAR trained as provided by Mid Penn Legal 
Services, Valerie Case.  There were 0 consumers supported by PATH Outreach Case 
Management in 2021-2022. PATH Outreach Case Management did begin the process with 1 
person in the 21-22 fiscal year, but he did not follow through and stopped meeting with HOCM.  
In addition, several LCBHDS and CSG Mental Health Case Managers are SOAR trained and are 
supporting people who are homeless in obtaining income benefits through full SOAR process 
when time allows.  Lancaster estimates that at least 20 people could be SOAR eligible who have 
been enrolled with the PATH HOCM program.  CSG does not have any staff dedicated to doing 
SOAR, it is integrated in Mental Health Case Manager’s jobs for those that have been trained.   
 
Coordinated Entry –  
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CSG PATH HOCM participates in the coordinated entry program developed for the 
homeless system.  The process includes calling the United Way 211 system to request support if 
a person is experiencing homelessness.  If the person is assessed on the phone as meeting HUD 
defined homelessness, they are then referred to Tenfold’s Coordinated Housing Assessment 
Referral Team (CHART), for an intake worker to provide an intake and determine what 
homeless services a person might be eligible for.  Lanco MyHome oversees the contract with 
Tenfold for CHART and is responsible for monitoring and governing under a contract with the 
County of Lancaster.  Coordinated entry does not provide any barriers to PATH eligible 
participants since CHART and LCBHDS are in constant communication for all people who are 
open with LCBHDS or in need of outreach by the PATH outreach worker. 

 
PATH HOCM utilizes the system when homeless services and/or resources are needed 

for people they support who are not open with LCBHDS.  When needed, PATH HOCM will 
refer people to CHART to access the Rapid Rehousing services and other Lancaster County 
homeless services and/resources that can support people in attaining permanent housing when 
they might not qualify or voluntarily engage in public mental health services.  LCBHDS does 
support CHART in providing supportive housing to people who are homeless.  LCBHDS has 
invested in a vast array of resources for housing and/or resources for people open with LCBHDS.  
LCBHDS has relied less on the homeless system to serve the people open with the agency, this 
reduces the burden on the homeless system.  Lancaster 2022 PIT count reflects that 13.3% of 
those counted reported a mental illness, while Pennsylvania is at 25.0% and the United States is 
at 21.1%. This was an increase from the year before for Lancaster County PA 510 which had 9% 
report mental illness. (*Due to COVID-19 2021 PIT data was not collected for unsheltered 
individuals) LCBHDS accepts referrals from CHART for LCBHDS’s services through the 
person’s mental health case manager or LCBHDS’s Housing Specialist. 
 
Justice Involved –  

PATH HOCM works with a significant number of people who are currently in the 
criminal justice system or have convictions that could present barriers to obtaining housing.  
Pennsylvania has a Unified Justice Portal, in which any person has access, including landlords 
and property managers, so being upfront of criminal history has been very important in 
developing relationships with the landlords and property managers.  The other issue with 
criminal background is that with Low Income Tax Credit Properties, the housing development 
companies and property managers have set very strict criteria on criminal history and 
understanding what a person’s barriers to those units and how to appeal the rejection of the 
person’s application is very important. 
 

PATH HOCM works closely with the local courts, prison and probation/parole services 
to improve a person’s chance of being successful in reentry back into their community.  
Lancaster has a great number of jail diversion and justice related programs for those with mental 
illness and/or substance abuse disorders.  These programs include Mental Health Court, Drug 
Court, Special Offenders Probation and Parole Services for those with mental health and/or 
intellectual disabilities, Mental Health Forensic Case Management, and Mental Health 
Hospital/Forensic Intake Worker.  In addition, LCBDHS has developed tools that help the justice 
system in determining the best course of action for someone who is being released from jail and 
has no permanent housing to return too. 
 

LCBHDS estimates that nearly 80% of the people working with the PATH programs 
have some sort of criminal history.  It is estimated that 25% have felonies.  The group that 
Lancaster has found to have the greatest barrier to finding permanent housing are people with 
convictions that would place them on the Sexual Offender’s list, arson, multiple convictions of 
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aggravated assault, manufacture/sales/distribution of controlled substances and domestic 
violence.  

The County of Lancaster through Probation/Parole Services provide Crisis Intervention 
Training (CIT) to both local and state law enforcement and the local prison guards.  While not 
every officer or police jurisdiction has participated in CIT, there have been many officers trained 
in the last several years the CIT program has been established. There are community providers, 
including CSG, who provide Mental Health First Aid trainings for local and state law 
enforcement, prison guards and probation and parole officers.  It is hard to estimate the number 
of law enforcement officers who have been trained since there are so many jurisdictions of local, 
state and federal officers who are responsible to Lancaster County. 

 
Veterans –  

CSG PATH HOCM program contracted with LCBHDS targets veterans for service but 
will assist both in finding housing and accessing the appropriate veteran’s services if eligible.  
CSG HOCM will assist veterans in accessing veteran services if they meet necessary criteria and 
if needed. HOCM will also link these people with other housing or mental health services as 
needed if they are not eligible for veteran’s services. 
 
Tobacco Policy –  

CSG has a no smoking /vaping on grounds policy.  They also ask that individuals refrain 
from smoking while meeting with them when out in the community and have not had issues with 
this request. There is no specific policy for the PATH program, but HOCM and individuals 
enrolled in service follow the CSG policy. 
 
Health Disparities Impact Statement –  

Lancaster County has identified the Youth and Young Adult (YYA) and those who are 
chronically homeless as subpopulations that are our most vulnerable populations.  In addition to 
those, Lancaster is also recommending rural homelessness as another subpopulation that is 
vulnerable.  With most of the services and outreach done in the urban center, the outlining rural 
areas are not fully served.  This population is extremely challenging to serve due to large 
geographical area, lack of community resources to identify those in need and a very different 
cultural identity to those in urban and suburban areas.   

 
PATH HMHOC will serve approximately 10 people within this subpopulation based on 

the percentage who are homeless within this age range.  We project that the total amount 
expended on this subpopulation will be approximately $8,286 for CSG’s PATH HOCM.  These 
services will include outreach and supportive housing services but will be able to access any of 
the additional services and/or resource offered by LCBHDS if opened with the office.  We will 
work with LCBHDS’s and CSG’s Transitional Age Case Mangers in linking these young adults 
to PATH services and other mental health and/or drug and alcohol services.  If the young adult is 
identified as homeless and with mental illness and/or drug and alcohol issues, CSG’s PATH 
HOCM will attempt to engage with them and linking them to community and public services.  
These contacts will be tracked in HMIS through entry exit and service provision entries. 
 
Limited English Proficiency –  

Under LCBHDS contract, CSG is required to provide services to limited English 
proficiency people.  CSG uses a language line for non-English speaking and will access Deaf and 
Hard of hearing service for sign. 
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Budget Narrative –  
 
Personnel: 

Cost associated with a portion of the salary for the Case Manager who will provide the direct 
service provision.  This line item includes the following breakdown:  $26,612 in Federal PATH, 
$8,870 in State PATH and $1,794 in other funding for a total of $35,608. 
 
Fringe Benefits (37.5%): 

Cost associated with a portion of fringe benefits that include employer shared taxes, physical 
health, dental and optical insurance, employer shared retirement plans, worker compensation 
insurance and unemployment insurance for the above funded position.  This is based on the same 
allocation methodology used by the provider for the current contract with LCBHDS.  This line 
item includes the following breakdown:  $3,975 in Federal PATH, $1,325 in State PATH and $0 
in other funding for a total of $5,300. 

Travel: 

Provide mileage reimbursement to employee for utilizing their own vehicles to provide services 
to participants in the PATH funded program within the community.  This line item includes the 
following breakdown:  $1,650 in Federal PATH, $550 in State PATH and $0 in other funding for 
a total of $2,356.Equipment: 

Equipment: 

Cost of replacement and/or maintenance of existing equipment in supporting PATH funded 
positions and services.  This line item includes the following breakdown:  $225 in Federal 
PATH, $75 in State PATH and $0 in other funding for a total of $300. 
 
Supplies: 

Costs associated with office supplies needed to do day to day business of the PATH program.  
This line includes Consumer Related Supplies which are small household items and personal 
hygiene items.  This line item includes the following breakdown:  $75 in Federal PATH, $25 in 
State PATH and $654 in other funding for a total of $754. 
 
Other: 

Staff training with provide for cost associated with training and education to increase the 
competencies of the staff to provide services to the participants of the PATH funded program.  
Communication cost would include telephone, cell telephone and internet access associated with 
direct service provision.  Insurances would include professional liability, umbrella, property 
insurance and other liability insurance.  Administrative costs would be allocated indirect costs 
associate with implementing the PATH funded program.  These include salaries and benefits of 
the indirect or support staff and rent, utilities, communication, purchased services, supplies and 
equipment allocated in administrative support of the PATH funded program.  This line item 
includes the following breakdown:  $3,999 in Federal PATH, $1,334 in State PATH and $0 in 
other funding for a total of $5,333. 
 
In – Kind Supports: 
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The participants who meet serious mental illness criteria for county mental health will have 
access to mental health services provided through county funding to include treatment, 
psychiatric rehabilitation, vocational, social rehabilitation, case management, housing supports 
and advocacy/self-help services. 

 
*See Budget Table below 
 

Community Services Group Budget 
Lancaster County PATH Program 

FY 2023-2024 Budget 
 

 Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Position 
Outreach Case Managers $30,387 0.8 FTE $30,387 $30,387 
Outreach CM Supervisor $55,818 0.1 FTE $5,582 $5,582 
sub-total $86,205 .9 FTE $35,969 $35,969 
     

Fringe Benefits     
Outreach Case Managers    $3,746 
Outreach CM Supervisor    $1,554 
sub-total    $5,300 
     

Travel     
Local Travel for 
Outreach 

   $2,200 

sub-total    $2,200 
     

Equipment     
Replacement and/or 
maintenance of existing 
equipment 

   $300 

sub-total    $0 
     

Supplies     
Office Supplies    $100 
Consumer-related items    $654 
sub-total    $754 
     

Other     
Staff training    $300 
Communication    $910 
Admin Costs    $3,573 
Insurance    $250 
sub-total    $5,033 

     
Total Community Services Group PATH Budget $49,555 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Lancaster County Comprehensive, not provider Provider Type: Social service agency

150 Queen Street PDX ID: 

Lancaster, PA 17603 State Provider ID: 

Contact: John Stygler Contact Phone #: 7172998027

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0   

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 0  $ 0  $ 0   

No Data Available

j. Total Direct Charges (Sum of a-i) $ 0  $ 0  $ 0  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0   

l. Grand Total (Sum of j and k) $ 0  $ 0  $ 0  

Source(s) of Match Dollars for State Funds: 

Lancaster County will receive a total of $121, 464 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 0 Estimated Number of Persons to be Enrolled: 0

Estimated Number of Persons to be Contacted who are Literally Homeless: 0  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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PATH Intended Use Plan FY 2023-2024 
Lancaster County BH/DS 

 
Lancaster County BH/DS 

PATH Programs Overview 
2023/2024 PATH Comprehensive IUP 

 
 

Local Provider Description –  
The PATH Program is coordinated through the Lancaster County Behavioral Health and 
Developmental Services (LCBHDS), which is the local governmental agency that 
administers and oversees public mental health services.  In 2018, LCBHDS eliminated 
ourselves as a PATH provider and have allocated all the PATH funds to two subcontracted 
housing/mental health provider agencies.   

 
A. Tenfold (formerly known as Tabor Community Services) – is a local non-profit agency that 

provides supportive housing, transitional and permanent housing, credit counseling and 
homeless services to residents of the entire County of Lancaster, including Lancaster City.  
Tenfold receives $76,550 for their PATH services.  The allocation is as following: $55,277 in 
PATH Federal funds, $18,426 in State PATH funds and $2,847 in other funding to provide 
the PATH Critical Time Intervention service (PATH CTI). 
 
Tenfold 
308 E King St 
Lancaster, PA 17602 
717-397-5182 
 
PDX Name – PA-051 Lancaster:  Tenfold (Formerly Known as Tabor) 
 

B. Community Services Group – is a statewide provider of mental health, intellectual 
disabilities and children’s behavioral health services.  Community Services Group receives 
$49,555 per year.  The allocation is as following:  $35,821 in PATH Federal funds, $11,940 
in state PATH funds and $1,794 in other funds for the PATH Homeless Outreach Case 
Management (PATH HOCM) services. The CSG PATH Outreach will be focused on 
Lancaster County and City outreach to those facing homelessness. 
 
Community Services Group 
320 Highland Drive 
Po Box 597 
Mountville, PA 17554 
717-299-4636 
 
PDX Name – PA-065 Lancaster:  Community Services Group 
 
Enclosed is a separate intended use plan for each provider as well as a comprehensive 
budget. Total PATH allocation for Lancaster County for FY 2021-22 is $121,464 of which 
$91,098 are federal PATH funds and 30,366 are State PATH funds. 
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Collaboration with HUD Continuum of Care (CoC) Program –  

Lancaster County and City are within the HUD CoC PA-510.  LCBHDS, Tenfold and 
Community Services are a part of Lanco MyHome (Formerly Lancaster County Coalition to 
End Homelessness/LCCEH) (HUD Continuum of Care lead agency).  Each agency 
participates in one or more of the subcommittees identified in the Heading Home 
plan.  LCBHDS’s Executive Director, Deputy Director of Mental Health and Tenfold’s 
President are members of the Leadership Council for Lanco MyHome.  Community Services 
Group’s President is a board member of Lanco MyHome’s board of directors.  
 
Each agency utilizes Coordinated Entry and Assessment. Tenfold is the Coordinated Entry 
organization for the CoC PA 510 and is accessed through the United Ways 211 system.  Both 
PATH providers and LCBHDS regularly refer people experiencing homelessness to 
coordinated entry and assessment. 
 
Tenfold 
Member of Lanco MyHome.  Provides housing supports, housing outreach services, 
subsidized housing, and budgeting services.  Provider of coordinated entry and assessment 
services of the homeless system. 
   

Community  Community Services Group 
Member of Homeless Provider Network and Homeless Support Network.  Provides a large 
array of mental health services to include Intensive Case Management, Psychiatric, social 
and vocational rehabilitation, clubhouse, partial hospitalization, residential, supportive 
housing, outpatient services 

 

Lanco MyHome separated from LCBHDS and became part of Penn Medicine Lancaster 
General Health (LGH) under a contract with the County of Lancaster to provider oversight of 
the county’s homeless system. As of last year, 2022, LGH has ended their contract with 
Lanco MyHome and the contract has now been picked up by Lancaster County Housing and 
Redevelopment Authority (LCHRA).  Lancaster County will now contract with LCHRA for 
to provide this oversight in FY 2022/23 using the Housing Assistance Program funds from 
the Human Services Block Grant.  LCBHDS will continue to meet on a regular basis with 
Lanco MyHome, working on specific needs of the people experiencing homelessness in 
Lancaster county. All three agencies utilize the 211 system to access the homeless services 
funded through CoC, ESG and CDBG funds through a coordinated entry and assessment 
system funded by HSBG and CoC funds. 

 

There are separate IUPs included on each provider regarding their responsibilities. 
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Collaboration with Community Organizations –   
Partnerships include:  
 Lanco MyHome (oversight by LCHRA) – Coordination of the homeless system 
 Community Services Group - Mental health treatment, long term housing support, 

residential, rehabilitation and case management including PATH Case Manger 
dedicated to serving the people experiencing homelessness 

 Tenfold – Supportive housing, budget and credit counseling 
 Lancaster County Housing and Redevelopment Authority (LCHRA) – Housing 

subsidy, oversight of CoC 
 Recovery Insights – Peer support services 
 Blueprints for Addiction Recovery – Dual certified peer support services 
 Mental Health America of Lancaster County (MHALC) – Mental health education, 

counseling and medication assistance, Compeer program / peer advocates, Suicide 
Prevention Coalition 

 Mid Penn Legal Services – Legal services to obtain entitlement and benefit income 
 Office of Vocational Services – vocational services and funding 
 Keystone Service Systems – Mental health rehabilitation, residential programs 
 The Lodge Life Services– Homeless outreach, HUD permanent housing, long term 

housing support 
 Water Street Rescue Mission – Homeless shelter, drug and alcohol services, medical 

and dental services, furniture, clothing and food banks 
 Salvation Army - Furniture and clothing bank 
 Goodwill – Vocational services, furniture and clothing 
 Off The Streets – housing contingency funds, furniture 
 Behavioral Healthcare Corp – Mental health treatment and social rehabilitation 

services 
 Southeast Clinic – Medical services 
 Ephrata Area Rehabilitation – Vocational services 
 Lancaster City Housing Authority – Housing subsidy 
 Arch Street Center – Mental health drop-in center 
 Philhaven Hospital – Mental health treatment services, mental health diversion 

program 
 Lebanon Veterans Administration – Federal veteran services 
 Lancaster County Veteran Affairs Office – Local government veteran assistance 

office 
 Community Basics – Housing development 
 Housing Development Corp – Housing development 
 Lancaster County Drug and Alcohol Commission – Drug and alcohol services 
 Compass Mark – Drug and alcohol services 
 Lancaster County Probation and Parole  
 Lancaster County Prison – Local jail 
 Lancaster Housing Opportunity Partnership – Housing clearinghouse, fair housing 
 Lancaster County Food Hub – clothing and food boxes 
 The Welcome Place (run by Lancaster County Food Hub) – Low barrier homeless 

shelter, Emergency winter shelter, Day center 
 ECHOS (Elizabethtown Community Housing & Outreach Services) – Homeless 

shelter, HUD Permanent Housing 
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 Community Action Partnership (CAP) – HMIS Lead, Rent and Utility Assistance, 
DV Services, Early Learning Resources, Re-entry Coalition, Senior Centers, 
Navigation 

 Various Landlords in the community 
 Various housing development companies 

 
LCBHDS organizes several stakeholder meetings and other opportunities for networking 

with outreach teams , as well as, community and natural resources.  LCBHDS’s Housing 
Specialist maintains an email listserv that allows communication across the entire mental health 
system, including all PATH providers, and different governmental and community resources to 
those who are being served. LCBHDS Housing Specialist attends bi-weekly meetings run by 
Lanco MyHome with Lancaster County’s homeless outreach staff and related providers.  The 
PATH HOCM meets with the local homeless emergency shelter providers every week to discuss 
current cases and how they can work together. Lancaster County Crisis Intervention team 
employs a crisis worker devoted to homeless outreach, who also collaborates across community 
homeless providers and outreach teams. Lancaster County named Lancaster Housing 
Opportunity Partnership (LHOP) as the Local Lead Agency for housing under Department of 
Human Services housing initiatives to coordinate affordable housing for those with disabilities 
and accessing the PA’s HUD 811 Demonstration Grant and 811 Mainstream Grant. LHOP 
combined with Tabor Community Services in 2021 and are now collectively known as Tenfold. 
 
 
Service Provision –  

A. PATH Critical Time Intervention Program (PATH CTI) (provided by Tenfold) 
 Critical Time Intervention is on SAMHSA’s National Registry of Evidence-based 
Programs and Practices as an effective model to work with people who are either homeless or 
institutionalized and are experiencing a serious mental illness.  PATH CTI is a time limited 
supportive housing program for people who are experiencing or at risk for becoming homeless. 
The PATH CTI worker will be responsible for supportive housing, housing search, linking to 
non-mental health community and natural supports and teaching the person and their 
service/treatment team skills to work effectively together.  Individuals referred to the PATH CTI 
program are eligible for contingency funds for: Security Deposit, First Months Rent, Arrears 
Support from LCBHDS’s supportive housing program to support those in housing emergency or 
at-risk situations. There are other community resources that can also be leveraged to obtain 
resources, such as Off The Streets, community churches, subsidies through coordinated entry, 
etc. All referrals to this program are diagnosed with SMI and would continue to be eligible if 
dually diagnosed with substance abuse disorders as well. Referrals are sent to LCBHDS’s 
housing specialist for review to determine that they meet PATH’s definition of homelessness and 
have income or resources available in order to seek and maintain independent housing. 

 

This service includes:  Housing support to include housing search, community service and 
resource linkage, housing maintenance, independent living skills development 

 

B. Community Services Group Homeless Outreach Case Manager (PATH HOCM) 
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     The PATH HOCM funds a 0.8 FTE outreach case manager and 0.1 case management 
supervisor who also works in the field. These positions will outreach to people experiencing 
homelessness that may have a serious mental illness and assist them to access the mental health 
system.  If the people meet the criteria of PATH, the PATH HOCM will enroll them in the 
program.  This access includes supporting the person in obtaining mental health case 
management, applying for benefits including income, medical and other social service benefits, 
linking the person to employment resources and building relationships with people to increase 
their participation in social services that could benefit them. This also includes assisting people 
who have both SMI and substance abuse disorder to find available community treatment options. 

 

The service include:  Outreach Case Management 

 

There are separate IUPs included on each provider regarding their responsibilities. 

 
 

 Specific examples of how the agency maximizes use of PATH funds by 
leveraging use of other available funds for PATH client services 

LCBHDS, in coordination with the County of Lancaster has leveraged a great 
deal of funds to support PATH participants, which each contracted agency has access to.  
These funds include HSBG funds that fund all the mental health services that are not 
treatment services.  These services include:  additional supportive housing services, drop-
in centers, mental health and/or drug and alcohol treatment services, mental health and/or 
substance abuse case management, psychiatric rehabilitation services, supportive 
employment and other mental health and substance abuse recovery oriented services.  In 
addition, PATH participants have access to funds for first month’s rent, security deposits, 
bridge subsidies and Master Leasing funded through HealthChoices housing reinvestment 
plan.  LCBHDS has three HUD grants that provide full subsidies to people who are HUD 
defined homeless and have no income.  Several transitional age people have been served 
by Tenfold’s CTI program and have participated in LCBHDS’s HUD programs.  PATH 
HOCM supports people to access, not only mental health services, but other community 
and public resources and/or services. All three agencies leverage funds and services from 
several non-profit and faith-based organizations which include, food banks, clothing 
banks, rental assistance, furniture banks, medical services and dental services. 

 

 Gaps that exist in the current service systems  
A gap in services to those experiencing homelessness in Lancaster County is 

meeting the exact criteria of HUD’s definition of homelessness.  People who are 
homeless are not thinking about meeting a criterion; they are trying to survive by 
whatever means they have.  This can include doing things that would make them 
ineligible for HUD funded services like doubling up with family or friends temporarily, 
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renting a motel or hotel room until their financial means are expended, moving into 
transitional housing that does not meet HUD’s definition of Transitional Housing or 
renting a room that far exceeds their ability to pay which results in them becoming 
homeless for a portion of each month due to using all their financial means.  PATH CTI 
program can support people who fall into one of these gaps to support them in attaining 
permanent, safe, and affordable housing.   

 
Another gap people open with LCBHDS face is a lack of services to assist those 

people who are in time limited residential programs and state institutions, find safe and 
affordable housing.  Housing search and developing relationships with landlords is a 
specialized set of skills.  We have found that a good housing agency can work with 
landlords on behalf of the person in services to negotiate rent or utility reductions, attain 
special accommodations and other amenities that are a necessity to the success of many 
of the people who receive these mental health services.  The housing agency can be the 
place the landlord can access when there are issues with the tenant versus the landlord 
starting the eviction process immediately. 
 

An additional gap identified by LCBHDS is that people experiencing 
homelessness lack street outreach that would engage them in moving toward recovery.  
People who are homeless are not thinking about treatment of their mental illness, they are 
trying to survive by any means necessary.  This can include behaviors that would 
increase the negative symptoms of mental illness which could include self-medication 
with drugs and/or alcohol, developing poor relationships, remaining on the fringe of 
society where services are not available and committing minor crimes. The PATH 
HOCM is well versed in available mental health resources in our community but has 
limited time and resources available to reach all people in need of services in Lancaster 
County. 
 

The last gap recently identified by Lancaster County are those who are homeless 
or at risk of homelessness that are transitional age. Lancaster identifies this group as aged 
between 18-24.  In 2022, this age group represented 7.4% of those who were in 
emergency shelter, 5.2 % of those were in a homeless transitional housing program, and 
15% of those who were unsheltered. This group (persons age 18-24) represents 6.4% of 
the total HUD defined homeless population in Lancaster County. With LCBHDS’s 
targeting of this population, we believe these specialized services and supports are having 
an impact on the transitional age homeless population which have very low numbers as 
compared to other subpopulations.  LCBHDS has worked with the transitional age 
populations with mental illness through specialized programs to include targeted case 
management, residential rehabilitation and support groups.  PATH CTI will continue to 
focus half the caseload on those in the transitional age group who are literally homeless 
or at significant risk of homelessness. 

 
 Brief description of the current services available to clients who have 

both a serious mental illness and a substance use disorder 
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 People in the PATH CTI program and those who are opened with LCBHDS 
mental health services through the PATH HOCM will have access to the mental health 
services contracted with LCBHDS which includes supportive housing, vocational 
rehabilitation, treatment services, social rehabilitation, Drop-in Centers, advocacy and 
self-help programs.  In addition, the mental health case managers have experience in 
linking people who have substance abuse disorders to those services that are available to 
them.  With the initiation of the HSBG program, Lancaster County now has some 
flexibility in moving funds to services that are needed by the residents of the county.  
Medicaid expansion has supported more people getting into drug and alcohol services.  
Lancaster has also seen an increase in PATH participants eligible for Medicaid through 
the Medicaid expansion. Getting more people with disabilities enrolled in Medicaid has 
allowed a decreased need for HSBG funds for treatment services and those funds can be 
shifted to mental health and substance abuse services and other resources to support the 
person’s recovery. As of March 2022, Lancaster County also has instituted a warm line 
with dually diagnosed Certified Peer Specialists who have history of SMI and substance 
abuse. We project that this will be a valuable resource to those in need of services as they 
will have direct access to speak with people who have lived experience. 

 
 A brief description of how PATH eligibility is determined, when 

enrollment occurs, and how eligibility is documented for PATH-
enrolled clients: 

Lancaster PATH programs determine eligibility in different ways.  LCBHDS’s 
Housing Specialist determines PATH CTI eligibility at the time of referral by Mental 
Health Case Managers.  Enrollment occurs when the PATH CTI’s Supportive Housing 
Worker assesses the person, and the person agrees to the services.  PATH HOCM 
determines eligibility based on a face-to-face outreach assessment via in person meeting. 
Due to COVID-19, HCOM has also been able to offer one on one virtual meetings with 
those who have access to virtual meetings.  Once the person is determined eligible and is 
in need of and willing to accept PATH HOCM services, then the person is enrolled in the 
program.  Both programs document eligibility of enrolled clients in HMIS, in both the 
PATH data points and a case note. 

 
 

 Please provide information on whether or not your agency is required 
to follow 42 CFR Part 2 regulations. If you do, please explain your 
system to ensure those regulations are followed 
 Neither agency is a drug and alcohol service providers and are not required to 
follow the 42 CFR Part 2 regulations. 
 
 

 Describe your agency’s use of Certified Peer Specialists to achieve 
PATH goals 

Lancaster County has three providers of Certified Peer Specialists: Recovery 
InSight, Blueprints for Addiction Recovery, and Mental Health America of Lancaster 
County. No PATH funds are currently being used for peer specialist services, as all who 
have Medicaid are eligible for the service through Medicaid funding.  LCBHDS contracts 
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with Recovery InSight to provide funding for the few people who are not Medicaid 
eligible. All PATH participants can be referred for a Certified Peer Specialist, as long as 
they have Medicaid, not dependent on them being open with LCBHDS. Without 
Medicaid, only LCBHDS clients may receive the contracted service though county 
HSBG funding. 
 

MHALC provides peer services that include: Compeer Friendship Program 
(matching adults with one to one supportive friendships with people of the same gender 
wo are in recovery from a mental illness), Veterans Compeer (extension of Compeer 
Friendship program that creates a supportive network for veterans who could benefit 
from a veteran peer mentor), Peer Education (Meets with individuals who need assistance 
in navigating the system, listens, and guides while sharing their own personal recovery 
stories) 
 

As of March 2022, Lancaster County now hosts a peer run warmline which all 
individuals receiving PATH funding would have access to when needed. Lancaster 
County Crisis Services also began contracting with certified peer specialists, through a 
grant from OMHSAS to expand crisis services, including 988 and utilizing dually 
certified peer specialists to assist on calls and outreach when necessary. 
 

 
 
Data –  
Describe the provider’s participation in HMIS and describe plans for 
continued training and how providers will support new staff in HMIS 
training. For any providers not fully participating in HMIS, please describe 
plans and timeline to complete HMIS implementation. Please note which 
HMIS product you are utilizing (ex ClientTrack, Mediware etc). Does your 
organization or CoC have a written HMIS user manual for reference? If so, 
how is this made available to new and current employees? 

LCBHDS is integrally involved with HMIS having both PATH and HUD grants.  The 
County of Lancaster is providing funding to the Lead Agency through HSBG funding and will 
continue in a lead role with Lanco MyHome.  Lancaster migrated to a new HMIS product, Case 
Worthy, July 1, 2015.  As of July 1, 2016, Lancaster PATH providers were fully utilizing HMIS 
for the PATH programs as developed by the software vendor. Since 2017, CAP Lancaster is now 
the HMIS administrative entity for Lancaster County. Sheldon Kepiro from CAP is the HMIS 
Lead and responsible for the HMIS used in Lancaster County.  All PATH staff have been trained 
in using the HMIS being utilized by Lancaster County.  LCBHDS is recommending that CAP 
should provide on-going training for current staff and training provided to new staff and 
providers as they enter the system. LCBHDS will work with the HMIS Lead Agency to 
encourage them to develop policies and procedures for training the staff and to include 
developing a training manual and online training. Housing Specialist has been working with 
local HMIS Lead to create solutions to ongoing problems with reporting.  Each contract with the 
PATH providers requires the entry of data in HMIS as part of the service provision.  LCBHDS 
will continue to work with Lanco MyHome and Case Worthy in improving currently utilized 
HMIS to accommodate the required PATH data points.   
 
 
Housing –  
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Indicate the strategies that will be used for making suitable housing available 
for PATH clients (i.e., indicate the type of housing provided and the name of 
the agency). 
 

LCBHDS has partnerships with supportive housing providers, both housing authorities 
and housing development companies in Lancaster County.  These include Tenfold, Community 
Basics, Lancaster County and City Housing Authorities, and The Lodge Life Services.  
LCBHDS’s HUD Permanent Supportive Housing Program brings the number of available units 
to 47 for those single unaccompanied adults experiencing homelessness.  LCBHDS continues 
looking at other funding opportunities in housing including partnering with a housing 
development corporation for set aside units and a long-term project-based subsidy of 6 units for 
people with mental illnesses.  LCBHDS, CSG and Tenfold have developed many partnerships 
with local landlords and property management companies and have become agencies that the 
landlords are willing to partner with.   

 
LCBHDS oversees the contract with Tenfold for their oversight as the Local Lead 

Agency.  The Local Lead Agency is responsible for the oversight of the LIHTC properties set 
asides for those with a disability and for the management of Pennsylvania Housing and Finance 
Administration’s 811 grant for subsidized housing for those with a disability and Lancaster City 
Housing Authority’s 811 Mainstream grant.   As part of this partnership, LCBHDS’s Housing 
Specialist has developed literature on educating landlords about working with people who have 
mental illnesses and those who have experienced mental illness to include how to access 
community and crisis services when a tenant is experiencing symptoms that effect their other 
tenant’s safety and rights and potential damage to their property.  PATH funded positions have 
been meeting with potential landlords and having discussions about what mental illness is and 
how to decrease the stigma around mental illness and homelessness.  This work has expanded 
opportunities to people in the PATH programs and landlords have been willing to take more 
risks with some of the individuals who have significant barriers to housing. (ex: poor rental 
histories, credit histories and criminal backgrounds) 
 
Staff Information –  

Tenfold PATH CTI has one FTE supportive housing case manager who leads the CTI 
process and the team leader who supervises the case manager at .07 FTE.  Community Services 
Group PATH HOCM has a 0.8 FTE outreach case manager and a 0.1 FTE case management 
supervisor who also provides PATH HOCM services in the field a few hours per week.  Of the 
four employees being funded with PATH funds, the demographics include four females, all four 
are Caucasian with the ethnicity of four non-Hispanic. One person is Spanish/English bilingual. 
All 4 have been long time staff of each agency with no turnover in the past several years. 
 
  There are several opportunities for PATH staff to receive training on cultural competency 
through internal trainings and conferences they attend.  Lancaster County offers cultural 
competency training a minimum of annually to their internal employees.  In addition to the 
annual training, our office encourages both internal staff and providers to attend the various 
cultural competency trainings and workshops offered by advocacy groups, providers, and County 
and State agencies.  We disseminate training opportunities to the providers of the PATH grant 
through a local list serve email distribution by our office. These opportunities often include 
subject areas of focus on age, gender, disability, lesbian, gay, bisexual and transgender, racial 
and ethnic differences. The direct service employees, provider supervisors, and LCBHDS’s 
Housing Specialist will attend the annual Pennsylvania PATH Conference. 
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 None of the staff are Certified Peer Specialist or Recovery Specialist.  PA 
is approved to bill Peer Specialist services under medical assistance, which allows PATH funds 
to be used for services not funded by third party options. 
 
Client Information –  

Both programs will target people who are experiencing homelessness or are at risk of 
becoming homeless.  For the PATH CTI service, the demographics will include any person 
residing in Lancaster County who is 18 years and over and of any race, gender, ethnicity, 
religious belief and meets the OMHSAS Serious Mental Illness criteria, which is defined as a 
person who has a diagnosis of psychotic NOS disorder, schizophrenia, major depression, mood 
disorder and/or borderline personality disorder and has a secondary history that impedes their 
ability to function in the community successfully.  In addition, the person must agree to be open 
in LCBHDS’s services for PATH CTI services.  LCBHDS is dedicating half the PATH CTI case 
manager’s caseload to those 18-24 years old.  The PATH HOCM will target anyone over the age 
of 18 who is homeless and is in need of mental health supports. 

 
The estimated number of contacted clients for FY 2023-2024 in PATH CTI will be 33 

and the projected number of enrolled clients that will receive PATH CTI services is 30. 
Estimated percent of the clients to be literally homeless is 25%. We see that fewer people are 
coming from literally homeless situations and most are coming from “at-risk” situations (couch 
surfing, eviction / non-renewal notices, psychiatric or time-limited programs.. In FY 2021-2022, 
25% of persons enrolled in PATH CTI were between ages 18 – 24, 85% identified as White and 
11% identified as Black and/or African American, and 3% as Multi-Racial. We expect to see a 
similar breakdown of demographics in the coming year. 

 
The projected number of contacted clients that will receive PATH HOCM services for FY 2023-

2024 is 200 people. The PATH HOCM will enroll an estimated 30-50 clients. Estimated percent of the 
clients to be literally homeless is 100%. Due to COVID-19, PATH HOCM has seen a reduction in those 
who are following through with PATH outreach services. PATH HOCM also reports spending more time 
with each enrolled person as finding suitable housing and being linked to community mental health and 
recovery resources is much harder, with fewer providers accepting new clients. We saw a steep reduction 
in the number of persons contacted in FY 2020-2021 but expect that those number will increase again for 
the 21-22 and 22-23 fiscal years as more people are in need of housing, losing COVID funding, and 
becoming evicted due to the end of moratoriums. In FY 2020-2021, 6% of persons enrolled in PATH 
CTI were between ages 18 – 24, which is in line with community percentages of people 
experiencing homelessness. 72% identified as White and 15% identified as Black and/or African 
American, 4% as Multi-Racial, and 8% declined to answer. We expect to see a similar 
breakdown of demographics in the coming year. 
 

Consumer Involvement –  
Lancaster County is committed to involving people in recovery in the planning, 

implementation, and evaluation of any of the programs they provide or contract for. 
Unfortunately, due to COVID-19 many advisory boards have suspended or reduced meetings 
due to limited access to virtual meetings. The LCBHDS Advisory Board currently does not have 
anyone who has experienced homelessness, but it does have representation of one or two 
members who have experienced mental illness.  Members are still being recruited and special 
emphasis will be placed on finding someone who has experienced homelessness. There are 
family members and individuals who are active members of community boards such as NAMI 
Family meetings and Stakeholder Planning Meetings, but these numbers are fluid and change 
based on who decides to share or be part of these community meetings. The Community Support 
Program, which does not have an advisory board but through which members act as advisors, 
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also encourages participation from individuals who have mental illness and/or have experienced 
homelessness. An estimated 11-12 members have a mental illness and 3-4 have likely 
experienced homelessness at some time in their life.   
 

LCBHDS contracts with Recovery InSight, to recruit Certified Peer Support Specialists 
that have experienced homelessness in their life.  There are currently 9 Certified Peer Specialists 
on their staff, with 7 additional vacancies. They have an additional 4 peers employed specifically 
for running the Lancaster County Warmline. LCBHDS also contracts with Blueprints for 
Recovery Addiction to employ dual certified peers who work with Lancaster County’s Crisis 
Intervention Team. They currently employ 5 peers for this program. 
 

Tenfold intends to launch a new and innovative advisory committee with the purpose of 
strengthening the programs and services that Tenfold provides for people experiencing or at risk 
of homelessness. Implementation was planned for July 1 2022, but due to leadership transitions 
and staff turnover, that goal was not achieved.  July 1, 2023 is now he intended target date for the 
start of this committee. Over the years Tenfold has usually had one or more staff members who 
have had their own prior personal experience with homelessness. This new advisory committee 
will be comprised of all current staff members who have lived experience of homelessness, plus 
Board members with such experience, and several former program participants. They expect this 
will be a group of at least 7-10 people who will meet regularly to discuss and reflect on 
Tenfold’s current programs in light of their own experiences; to provide suggestions and 
feedback to help improve current services; and to brainstorm innovative new approaches, 
practices, or programs to help close gaps in the system or provide services in more effective and 
impactful ways. Rather than having one person with experience of homelessness on each of 
several different committees, this new advisory committee will be a diverse group with a wide 
range of experiences who can process ideas and provide input and feedback to any and all levels 
of the Tenfold organization. This committee will be represented on the Board and on Tenfold’s 
Performance and Quality Improvement (PQI) Committee. At this time, they are unable to project 
actual numbers but are looking forward to what this group will bring to all of Tenfold’s 
programs, including the PATH CTI program. 

 
Community Services Group has supported the local NAMI affiliate and the NAMI 

Director is on their Board of Directors.  They send employees to several of the consumer driven 
groups including Community Support Program and the Lancaster County Stakeholder meeting.  
Community Services Group provides an annual satisfaction survey to people receiving their 
services and their community partners to get feedback about the programs they provide. 
It is unclear if the 2 staff working for PATH programs have a history of homelessness or mental 
illness as these questions are not able to be asked in hiring practices. 
 
Alignment with State Comprehensive Mental Health Services Plan –  

Pennsylvania Office of Mental Health and Substance Abuse Services (OMHSAS) 
identified in their PATH state plan in targeting adults who are in the category of transitional age, 
aged 18-24, and literally homeless as a priority group.  Lancaster has dedicated several resources 
specific to PATH funding and specific to all adults in this category.  Tenfold’s PATH CTI 
program has at least half their caseload dedicated to working with this priority group, as the need 
arises in our community. There has not been the need in the past year to have a full 50% of 
caseload dedicated to transitional age youth but PATH CTI is the preferred housing case 
management services for those who fall into this age group.  In addition, several resources have 
been dedicated to assist those transitional age adults in obtain housing, utilizing the housing first 
model, while setting expectations that they work towards becoming self-sustaining through 
attaining income, both competitive work and/or benefits/entitlements and learning how to be a 
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good tenant, neighbor, and member of their community.  LCBHDS has also dedicated first 
month’s rent, security deposits and bridge subsidies to this group who have an income to sustain 
their own housing.   

 
In addition to the state PATH goals, LCBHDS has also included both PATH programs as 

part of their Olmsted Plan submission.  These programs provide critical supports to reduce the 
need for those with mental illness for long term institutionalization, including state mental health 
hospitals, long term homeless shelters and transitional housing and other settings that are not 
integrating them into our community. Lancaster outlines both programs in the Human Services 
Block Grant plan, submitted to the state every year outlining the service and programs planned 
for the next fiscal year including some outcomes.  This is how the state provides updates on their 
initiatives and whether the counties are following their direction. 
 
Other Designated Funds –  

LCBHDS receives, through the State of Pennsylvania, both CMHBG and HSBG funds.  
LCBHDS also has three HUD funded PSH programs that serve 47 people in fully subsidized one 
bedroom units for a total of $520,236 with $130,059 local matching funds and/or in-kind 
provided through HSBG.  While none of these funds are dedicated to PATH services 
specifically, these funds have direct impact on those people who are receiving PATH funded 
services.  LCBHDS utilizes CMHBG funds for supportive housing and peer support for those 
who are not eligible for Medicaid or who are uninsured.  LCBHDS utilizes HSBG funds for 
supportive employment.  LCBHDS allocates an additional $4,641 to PATH funded services from 
Lancaster’s HSBG to make the total spent on PATH funded services $125,610.  The state 
allocation of PATH funds is $30,366 and PATH federal allocation is $91,098. 
 
Programmatic and Financial Oversight – 

The state of Pennsylvania provides both PATH federal and state PATH match funds to 
Lancaster County through the Human Services Block Grant.  These funds are categorized as 
PATH and are only used for the providers and programs submitted through the PATH intended 
use plan.  LCBHDS contracts with the providers through either a fee for service or program 
funding for the PATH services.  As part of the contracting process, LCBDHS requires an annual 
budget submitted by the provider, a service description, quality assurance plan, outcome-based 
goals and other supportive documentation.  The contract specifies that PATH funds can only be 
used for approved expenses as required by the PATH regulations.  The provider is responsible to 
provide LCBDHS with a 6 month, 9 month, and annual profit/loss statement.  A copy of the 
provider’s annual single audit is obtained by LCBHDS.  Included in the contract is LCBHDS’s 
right to audit the provider as needed.  LCBHDS provides the state with how the funds were 
utilized through the annual Human Services Block Grant report, which shows from which 
category the funds were expensed. 
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  

Three of the direct service staff funded by PATH have been SOAR trained as provided 
by Mid Penn Legal Services, Valerie Case.  There were 0 consumers supported by PATH 
Outreach Case Management and 0 consumers through PATH CTI program with a SOAR 
application in 2021-2022. PATH Outreach Case Management did begin the process with 1 
person in the 21-22 fiscal year, but he did not follow through and stopped meeting with HOCM.  
In addition, several LCBHDS and CSG Mental Health Case Managers are SOAR trained and are 
supporting people who are homeless in obtaining income benefits through full SOAR process 
when time allows.  Lancaster at this time does not collect data on SOAR and there are no staff 
solely dedicated to SOAR.  While Lancaster understands the importance of data collection, 
limited resources to enter into multiple electronic systems to track data has become 
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overwhelming to our agency.  Lancaster has to enter information into a multitude of data 
collection systems and has prioritized those systems that are funded and require the information 
to be entered as a condition of funding.  The SOAR process is not funded by any funding source 
and in itself is an extremely time-consuming process.  Lancaster cannot bill the BH-MCO for 
targeted case management for any part of the SOAR process.  This means the use of limited state 
funding is the only source to pay for up to 20 hours of service within a 2-3 week period to 
complete the SOAR process.  Lancaster has integrated SOAR into the mental health system 
through Case Management and outreach who assist with the process when available. 

 
 
Coordinated Entry –  

Both providers participate in the coordinated entry program developed for the homeless 
system.  The process includes calling the United Way 211 system to request support if a person 
is experiencing homelessness.  If the person is assessed on the phone as meeting HUD defined 
homelessness, they are then referred to Tenfold’s Coordinated Housing Assessment Referral 
Team (CHART), for an intake worker to provide an intake and determine what homeless 
services a person might be eligible for.  Lanco MyHome oversees the contract with Tenfold for 
CHART and is responsible for monitoring and governing under a contract with the County of 
Lancaster.  Coordinated entry does not provide any barriers to PATH eligible participants since 
CHART and LCBHDS are in constant communication for all people who are open with 
LCBHDS or in need of outreach by the PATH outreach worker. 

 
PATH CTI is not directly receiving referrals from CHART because of the requirement of 

being open with LCBHDS.  PATH HOCM utilizes the system when homeless services and/or 
resources are needed for people they support who are not open with LCBHDS.  When needed, 
PATH HOCM will refer people to CHART to access the Rapid Rehousing services and other 
Lancaster County homeless services and/resources that can support people in attaining 
permanent housing when they might not qualify or voluntarily engage in public mental health 
services.  LCBHDS does support CHART in providing supportive housing to people who are 
homeless.  LCBHDS has invested in a vast array of resources for housing and/or resources for 
people open with LCBHDS.  LCBHDS has relied less on the homeless system to serve the 
people open with the agency, this reduces the burden on the homeless system.  Lancaster 2022 
PIT count reflects that 13.3% of those counted reported a mental illness, while Pennsylvania is at 
25.0% and the United States is at 21.1%. This was an increase from the year before for Lancaster 
County PA 510 which had 9% report mental illness. (*Due to COVID-19 2021 PIT data was not 
collected for unsheltered individuals) LCBHDS accepts referrals from CHART for LCBHDS’s 
services through the person’s mental health case manager or LCBHDS’s Housing Specialist. 
 
Justice Involved –  

LCBHDS, Tenfold and CSG all work with a significant number of people who are 
currently in the criminal justice system or have convictions that could present barriers to 
obtaining housing.   LCBHDS’s Housing Specialist provides a full housing assessment of a 
person referred to Tenfold’s PATH CTI that includes a full criminal background check.  This 
assists the person’s team to work through potential barriers to housing.  Pennsylvania has a 
Unified Justice Portal, which any person has access, including landlords and property managers.  
Being upfront about criminal history has been very important in developing relationships with 
the landlords and property managers.  The other issue with criminal background is that with Low 
Income Tax Credit Properties, the housing development companies, and property managers have 
set very strict criteria on criminal history.  Understanding what a person’s barriers to those units 
are and how to appeal the rejection of the person’s application is very important. 
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All three agencies work closely with the local courts, prison and probation/parole services to 
improve a person’s chance of being successful in reentry back into their community.  Lancaster 
has a great number of jail diversion and justice related programs for those with mental illness 
and/or substance abuse disorders.  These programs include Mental Health Court, Drug Court, 
Special Offenders Probation and Parole Services for those with mental health and/or intellectual 
disabilities, Mental Health Forensic Case Management, and Mental Health Hospital/Forensic 
Intake Worker.  In addition, LCBDHS has developed tools that help the justice system in 
determining the best course of action for someone who is being released from jail that has no 
permanent housing to return too. 

 
LCBHDS estimates that nearly 80% of the people working with the PATH programs have some 
sort of criminal history.  It is estimated that 25% have felonies.  The group that Lancaster has 
found to have the greatest barrier to finding permanent housing are people with convictions that 
would place them on the Sexual Offender’s list, arson, manufacture/sales/distribution of 
controlled substances and multiple convictions of domestic violence.  

 
The County of Lancaster through Probation/Parole Services provide Crisis Intervention Training 
(CIT) to both local and state law enforcement and the local prison guards.  While not every 
officer or police jurisdiction has participated in CIT, there have been many officers trained in the 
last several years the CIT program has been established. There are community providers, 
including CSG, who provide Mental Health First Aid trainings for local and state law 
enforcement, prison guards and probation and parole officers.  It is hard to estimate the number 
of law enforcement officers who have been trained since there are so many jurisdictions of local, 
state and federal officers who are responsible to Lancaster County. 

 
Veterans –  

Neither PATH program contracted with LCBHDS targets veterans for service but will 
assist both in finding housing and accessing the appropriate veteran’s services if eligible. 
 

CTI: Will serve veterans who are open with agency to find housing. They also have 
access to funding for SD/FMR. 
 

Outreach: Will assist veterans in accessing veteran services if they meet necessary criteria 
and if needed. HOCM will also link these people with other housing or mental health services as 
needed if they are not eligible for veteran’s services. 
 
Tobacco Policy –  

LCBHDS has tobacco free facilities. No smoking is permitted on county property. 
Employees are encouraged to adopt tobacco-free lifestyles. There are no regulations in place 
regarding LCBHDS clients, but they are not permitted to smoke on county grounds. 
 

CSG has a no smoking /vaping on grounds policy.  They also ask that individuals refrain 
from smoking while meeting with them when out in the community and have not had issues with 
this request. There is no specific policy for the PATH program, but HOCM and individuals 
enrolled in service follow the CSG policy. 
 

CTI staff and individuals enrolled in the program follow the policy of Tenfold. Smoking 
is not permitted indoors in any of Tenfold’s office facilities.  Employees or clients wishing to 
smoke must do so in designated areas outside. Smoking is not permitted in the garage, or in the 
parking/ driveway area in front of the garage. 
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Health Disparities Impact Statement –  

Lancaster County has identified the Youth and Young Adult (YYA) and those who are 
chronically homeless as subpopulations that are our most vulnerable populations.  In addition to 
those, Lancaster is also recommending rural homelessness as another subpopulation that is 
vulnerable.  With most of the services and outreach done in the urban center, the outlining rural 
areas are not fully served.  This population is extremely challenging to serve due to large 
geographical area, lack of community resources to identify those in need and a very different 
cultural identity to those in urban and suburban areas.   

 
Both programs will serve YYA.  PATH CTI will have at least 50% of their caseload 

dedicated to the YYA population.  Tenfold expects to serve 10 people in this subpopulation.  
Additionally, PATH HOCM will serve approximately another 10 people within this 
subpopulation based on the percentage who are homeless within this age range.  We project that 
the total amount expended on this subpopulation will be approximately $38,275 for Tenfold’s 
PATH CTI and $8,286 for CSG’s PATH HOCM.  These services will include outreach and 
supportive housing services but will be able to access any of the additional services and/or 
resource offered by LCBHDS if opened with the office.  We will work with LCBHDS’s and 
CSG’s Transitional Age Case Mangers in linking these young adults to PATH services and other 
mental health and/or drug and alcohol services.  If the young adult is identified as homeless and 
with mental illness and/or drug and alcohol issues, CSG’s PATH HOCM will attempt to engage 
with them and linking them to community and public services.  These contacts will be tracked in 
HMIS through entry exit and service provision entries. 

 
LCBHDS has several services dedicated to the YYA population.  These services include 

Transitional Age Intensive Case management, Transitional Age Residential Program, 
Transitional Age groups and skill building classes and the half a caseload of the PATH CTI 
dedicated to housing and follow-up of this age group.  LCBHDS reviews these cases through a 
group of professionals who meet to discuss specific cases and current trends with this 
subpopulation. 

 
 

 
Limited English Proficiency –  

LCBHDS requires all contracted providers to provide services to limited English 
proficiency people.  Each provider either accesses an interpretation service or employs bi-lingual 
staff to assure every person in services can be communicated with, including those who are deaf 
and hard of hearing.  LCBHDS also contracts with interpretation services for every language, 
including sign. 
 
  
Budget Narrative –  
 
Personnel: 

Cost associated with a portion of the salaries for the Critical Time Intervention Worker and 
Outreach Case Managers who will provide the direct service provision.  Cost associated with a 
portion of the Team Leader who provides direct supervision to the CTI Worker.  This line item 
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includes the following breakdown:  $55,116 in Federal PATH, $18,372 in State PATH and 
$3,492 in other funding for a total of $76,080. 

Fringe Benefits: 

Cost associated with a portion of fringe benefits that include employer shared taxes, physical 
health, dental and optical insurance, employer shared retirement plans, worker compensation 
insurance and unemployment insurance for each of the above funded position.  This is based on 
the same allocation methodology used to calculate the portion of the PATH grant that fund the 
salaries of each position. This line item includes the following breakdown:  $13,405 in Federal 
PATH, $4,468 in State PATH and $0 in other funding for a total of $17,873. 

Travel: 

Provide mileage reimbursement to employees for utilizing their own vehicles to provide services 
to participants in the PATH funded program within the community or at their home in Lancaster 
County.  This line item includes the following breakdown:  $4,125 in Federal PATH, $1,375 in 
State PATH and $0 in other funding for a total of $5,500. 

Equipment: 

Cost of replacement and/or maintenance of existing equipment in supporting PATH funded 
positions and services.  This line item includes the following breakdown:  $378 in Federal 
PATH, $126 in State PATH and $0 in other funding for a total of $504. 

Supplies: 

Costs associated with office supplies needed to do day to day business of the PATH program.  
This line includes Consumer Related Supplies which are small household items and personal 
hygiene items.  This line item includes the following breakdown:  $538 in Federal PATH, $179 
in State PATH and $654 in other funding for a total of $1,371. 

Other: 

Staff training and costs associated with training and education to increase the competencies of 
the staff who provide services to the participants of the PATH funded programs.  Building and 
equipment maintenance is for equipment upkeep like copiers and scanners and for office 
building upkeep.  Purchased services would be the professional services the organization needs 
to maintain their computer technology associated with direct service provision, audits required 
by contract and regulations and other outsourced services to support the program under the 
agency.  Protective Payee Services is a service offered to the participants of the PATH funded 
program to support them in managing their income to assure timely payment of rent, bills and 
other cost associated with maintaining a home.  Communication cost would include telephone, 
cell telephone and internet access associated with direct service provision.  Utilities are costs that 
include electric, gas, oil, trash removal, water and sewer associated to the office space used by 
the direct service staff.  Office rent is the rent allocated to the program for space utilized by the 
direct service staff.  Insurances would include professional liability, umbrella, property insurance 
and other liability insurance.  Administrative costs would be allocated indirect costs associate 
with implementing the PATH funded program.  These include salaries and benefits of the 
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indirect or support staff and rent, utilities, communication, purchased services, supplies and 
equipment allocated in administrative support of the PATH funded program.  This line item 
includes the following breakdown:  $17,537 in Federal PATH, $5,846 in State PATH and $0 in 
other funding for a total of $23,382. 

In – Kind Supports: 

The participants will have access to mental health services provided through county funding to 
include treatment, psychiatric rehabilitation, vocational, social rehabilitation, case management, 
housing supports and advocacy/self-help services 

 
*See Budget Table on next page 
 
 

Lancaster County 
PATH Program 

FY 2023-24 Total Budget 
 

 Annual 
Salary 

PATH-
funded 
FTE 

PATH-
funded 
salary 

TOTAL 

Position 
CTI Worker $36,980 1 FTE $36,980 $36,980 
Team Leader $57,592 0.07 FTE $4,031 $4,031 
Outreach Case 
Manager 

$30,387 .8 FTE $30,387 $30,387 

Outreach CM 
Supervisor 

$55,818 0.1 FTE $5,582 $5,582 

sub-total $180,777 1.97 FTE $76,980 $76,980 
     
Fringe Benefits 
CTI Worker    $10,611 
Team Leader    $1,962 
Outreach Case Manager    $3,746 
Outreach CM Supervisor    $1,554 
sub-total    $17,873 
     
Travel 
Local Travel for 
Outreach 

   $5,500 

sub-total    $5,500 
     
Equipment 
Replacement and/or 
maintenance of 
existing equipment 

   $504 

sub-total    $504 
     
Supplies 
Office Supplies    $717 
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Consumer related 
items 

   $654 

sub-total    $1,371 
     
Other 
Staff training    $1,100 
Building and 
Equipment 
Maintenance 

   $2,287 

Purchased Services    $4,201 
Communication    $2,289 
Utilities    $702 
Admin Costs    $11,560 
Office Rent    $668 
Insurance    $575 
sub-total    $23,382 
 
Total PATH Budget $125,610 
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Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Mercer County Behavioral Health Commission, comprehensive AND 
provider

Provider Type: Social service agency

8362 Sharon-Mercer Road PDX ID: PA-016

Mercer, PA 16137 State Provider ID: 4216

Contact: Anna Shears Contact Phone #: 7246621550

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 22,430  $ 7,477  $ 29,907   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 22,430  $ 7,477  $ 29,907  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 22,430  $ 7,477  $ 29,907  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 22,430  $ 7,477  $ 29,907  

Source(s) of Match Dollars for State Funds: 

Mercer County Behavioral Health Commission will receive at total of $74,907 in federal and state PATH funds of which $29,907 will be used by MCBHC. 
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 20 Estimated Number of Persons to be Enrolled: 20

Estimated Number of Persons to be Contacted who are Literally Homeless: 4  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Mercer County Behavioral Health Commission 
 
Budget Narrative  
The money received through the contract with the Mercer County Behavioral Health 
Commission will be used for salaries and benefits of the case workers who will be assisting the 
individuals referred for services.  Within the Mercer County Behavioral Health Commission, a 
portion of PATH funds are also utilized for one-time assistance to qualified individuals for rental 
payments, security deposits, or other special needs payments which would prevent eviction.  The 
PATH coordinator at MCBHC will also ensure that referrals are being made to local agencies, as 
needed and accepted, for such areas as budgeting skills, independent living skills, mental health 
services, drug and alcohol services, etc.  The overall budget consists of $56,180 – federal 
allocation and $18,727 – state match allocation.  The budget does not include local match 
required for the state portion of the budget. 
 
Personnel & Employee Benefits 
This line item includes the cost of salary for .38 of an FTE.  Primarily it is the PATH coordinator 
who coordinates housing/PATH related items in the county and works with providers to assist 
the system at large.  Employee Benefits include the costs associated with the FTE listed under 
the salary line item.  These are based on actual costs and are listed out in detail. 

Travel 
This line includes travel at .585 per mile, which is the current agency reimbursement rate for use 
of personal vehicles and use by an agency vehicle at MCBHC.  Because of the gas prices, we are 
currently utilizing the state and federal 2022 approved reimbursement rate.   This line item 
includes attending meetings for the MCBHC PATH Coordinator. 

Contracts/Purchase Services 
MCBHC will be contracting with one local provider for PATH funded services for 2023-2024. 
 
Community Counseling Center – Supportive Housing Services for this population are funded 
with PATH dollars.  Community Counseling Center (CCC) is estimating contacting 25 
individuals in the upcoming fiscal year.  Of those individuals, CCC estimates that 25 of those 
individuals will become enrolled in PATH. 
 
Supplies 
Office Supplies – Basic supplies to run the program and to provide training material. 
 
Other 
One-Time Rental Assistance – This line item addresses the needs of homeless individuals to 
assist in various housing needs to prevent homelessness.  These items include: one-time rental 
payments, transportation, temporary overnight respite, and security deposits. 
 
Occupancy 
This line item includes workspace for employees attributed to the PATH program. 
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Mercer County Comprehensive PATH Program 

FY 2023-2024 
 Budget 

 
PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded FTE 

PATH-funded 
salary TOTAL 

Housing Case Manager $46,180 .38 FTE 17,548 $17,548 
sub-total   $17,548 $17,548 
     
FRINGE BENEFITS 
Position 
FICA Tax   $1,358 $1,358 
Health Insurance   $3,030 $3,030 
Retirement   $857 $857 
Life, Disability & Misc. 
Benefits 

  $307 $307 

PA Unemployment   $53 $53 
Workmen’s 
Compensation 

  $46 $46 

sub-total   $5,651 $5,651 
     
TRAVEL 
Travel to trainings and 
meetings 

  $50 $50 

sub-total   $50 $50 
     
Contracts/Purchase Services 
Community Counseling 
Center Services 

  $45,000 $45,000 

sub-total   $45,000 $45,000 
     
Supplies 
Office Supplies   $220 $220 
sub-total   $220 $220 
     
Other 
One-time rental 
assistance 

  $6,000 $6,000 

Occupancy   $438 $438 
sub-total   $6,438 $6,438 
 
Total PATH Budget  $74,907 
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Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Huntingdon/Mifflin/Juniata County - Service Access and Management, 
Inc. 

Provider Type: Social service agency

100 East Market Street PDX ID: PA-076

Lewistown, PA 17044 State Provider ID: PA-076

Contact: Kate Xanthopoulos Contact Phone #: 7172420351

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 31,859  $ 10,620  $ 42,479   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 31,859  $ 10,620  $ 42,479  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 31,859  $ 10,620  $ 42,479  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 31,859  $ 10,620  $ 42,479  

Source(s) of Match Dollars for State Funds: 

SAM Inc. for Huntington, Mifflin, and Juniata Counties will receive a total of $42,479 in federal and state PATH funds.
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 35 Estimated Number of Persons to be Enrolled: 20

Estimated Number of Persons to be Contacted who are Literally Homeless: 20  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Budget Narrative  
 

SERVICE ACCESS AND MANAGEMENT, INC. 
PATH 2023-2024 Budget Narrative 

 
Funding Breakdown 
Service Access and Management, Inc. will be allocated $42,479 in total PATH funds.  $31,859 
of these funds will be federal while $10,620 will be state match.  There are no other funding 
streams attributed to the PATH program. 
 
Personnel: 
PATH Case Manager: 
 Meet as needed (minimum bi-weekly) with individual participants in program to develop and 

monitor goals 
 Link to needed services and monitor participation and progress; collect data 
 Assist participants in finding appropriate affordable housing 
 Attend housing meetings and appeals with participants 
 Help participants who are transitioning with basic purchases to establish residency 
 Assist with other activities including job search, job application assistance, CAO/HA 

application assistance, hygiene lessons, and budgeting 
 Maintain tracking records for evaluation of program 
 
Fringe Benefits (%): 
Fringe benefits including dental/vision insurance, worker’s compensation, life insurance and 
FICA taxes total $6,894. 
 
Travel: 
The PATH Case Manager will be responsible for assisting participants with activities vital to 
their housing transition which may include travel to different locations.  Travel will be directly 
related to the goals of the individual and their housing transition.  Examples may include trips to 
the grocery store, Social Security Office, Career Link, or County Assistance Office (CAO).  
When possible and appropriate, case management will assist people in accessing community 
transportation resources such as MATP for medically necessary appointments.  The Case 
Manager will also attend meetings at provider agencies and trainings as necessary. 
 
Supplies: 
 Equipment:  Cellular phone service and mobile data services. 
 Supplies:  The majority of supplies necessary for the function of the PATH Case Manager 

will be provided in-kind by Service Access and Management, Inc. 
 
Other: 
 Security Deposit Assistance:  When necessary, these funds will be used to pay for a security 

deposit related to a participant’s initial transition from homelessness. 
Rental Assistance:  When necessary, these funds will be used to subsidize a rental unit when 
an individual is in danger of losing housing. 
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Purchase of Service Agreements 

 Drug and Alcohol Assessment and Treatment.  SAM Inc. has letters of agreement in 
place with two local drug and alcohol treatment providers:  Mainstream Counseling and 
Clear Concepts Counseling.  These providers are accessed to provide evaluation and 
treatment to PATH enrolled individuals who need this level of care and have no 
insurance or other means to pay for the service. 

 Administrative Processing.  Used across multiple programs for the purposes of 
processing payments to vendors and entities in support of individuals accessing and 
maintaining housing. 
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Provider BUDGET 
Huntingdon/Mifflin/Juniata County PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Housing Case Manager $31,238 .60 $18,636 $18,636 
sub-total    $18,636 
     
FRINGE BENEFITS 
Position 
Housing Case Manager    $6,894 
sub-total    $6,894 
     
TRAVEL 
Local Travel for Outreach    

 
 

$750 
Travel to training and 
workshops 

   $750 

sub-total    $1,500 
     
SUPPLIES/EQUIPMENT 
Consumer-related items     
Office supplies     
Cell Phone    $289 
sub-total    $289 
     
Other 
POS: Drug and Alcohol 
Assessment/Treatment 

   $2,000 

One-time rental assistance    
 

 
$5,000 

Security deposits    $5,000 
Client transportation    $250 
Administrative Processing    $2,910 
Sub-total                                                                                                              $15,160 
Total PATH Budget  $42,479 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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Lancaster County - Tenfold (Formerly known as Tabor) Provider Type: Social service agency

308 E King St PDX ID: PA-051

Lancaster, PA 17602 State Provider ID: 4251

Contact: Ann Linkey Contact Phone #: 7173589391

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 55,277  $ 18,426  $ 73,703   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 55,277  $ 18,426  $ 73,703  Tenfold is one of two PATH providers in Lancaster County. 
Detailed budget narrative and budget table are found in 
the Tenfold IUP.  

j. Total Direct Charges (Sum of a-i) $ 55,277  $ 18,426  $ 73,703  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 55,277  $ 18,426  $ 73,703  

Source(s) of Match Dollars for State Funds: 

Tenfold will receive a total of $73,703 in federal and state PATH funds. 
Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 33 Estimated Number of Persons to be Enrolled: 30

Estimated Number of Persons to be Contacted who are Literally Homeless: 8  

Number staff trained in SOAR in grant year ending in 2022: 1 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 

Printed: 2/16/2023 1:18 PM - 2023 Pennsylvania Page 2 of 16



PATH Intended Use Plan FY 2023-2024 
Tenfold – Lancaster County 

 
Tenfold 

Critical Time Intervention Program 
2023/2024 PATH IUP 

 
Local Provider Description –  
The PATH Program is coordinated through the Lancaster County Behavioral Health and 
Developmental Services (LCBHDS), which is the local governmental agency that 
administers and oversees public mental health services.  In 2018, LCBHDS eliminated 
ourselves as a PATH provider and have allocated all the PATH funds to two subcontracted 
housing/mental health provider agencies.   

 
Tenfold (formerly known as Tabor Community Services) – is a local non-profit agency that 
provides supportive housing, transitional and permanent housing, credit counseling and 
homeless services to residents of the entire County of Lancaster, including Lancaster City.  
Tenfold receives $76,550 for their PATH services.  The allocation is as following: $55,277 in 
PATH Federal funds, $18,426 in State PATH funds and $2,847 in other funding to provide 
the PATH Critical Time Intervention service (PATH CTI). 
 
Tenfold 
308 E King St 
Lancaster, PA 17602 
717-397-5182 
 
PDX Name – PA-051 Lancaster:  Tenfold (Formerly Known as Tabor) 
 

A. Community Services Group – is a statewide provider of mental health, intellectual 
disabilities and children’s behavioral health services.  Community Services Group receives 
$49,555 per year.  The allocation is as following:  $35,821 in PATH Federal funds, $11,940 
in state PATH funds and $1,794 in other funds for the PATH Homeless Outreach Case 
Management (PATH HOCM) services. The CSG PATH Outreach will be focused on 
Lancaster County and City outreach to those facing homelessness. 
 
Community Services Group 
320 Highland Drive 
Po Box 597 
Mountville, PA 17554 
717-299-4636 
 
PDX Name – PA-065 Lancaster:  Community Services Group 

 
 
Collaboration with HUD Continuum of Care (CoC) Program –  

Tenfold is a part of Lanco MyHome (Formerly Lancaster County Coalition to End 
Homelessness/LCCEH) (HUD Continuum of Care lead agency; CoC PA-510).  Tenfold 
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participates in one or more of the subcommittees identified in the Heading Home plan and 
their President is a member of the Leadership Council for Lanco MyHome.  
 
Tenfold provides housing supports, housing outreach services, subsidized housing, and 
budgeting services.  Provider of coordinated entry and assessment services of the homeless 
system. 
   

Community 

Collaboration with Community Organizations –   
Partnerships include:  
 Lanco MyHome (oversight by LCHRA) – Coordination of the homeless system 
 Community Services Group - Mental health treatment, long term housing support, 

residential, rehabilitation and case management including PATH Case Manger 
dedicated to serving the people experiencing homelessness 

 Lancaster County Housing and Redevelopment Authority (LCHRA) – Housing 
subsidy, oversight of CoC 

 Recovery Insights – Peer support services 
 Blueprints for Addiction Recovery – Dual certified peer support services 
 Mental Health America of Lancaster County (MHALC) – Mental health education, 

counseling and medication assistance, Compeer program / peer advocates, Suicide 
Prevention Coalition 

 Mid Penn Legal Services – Legal services to obtain entitlement and benefit income 
 Office of Vocational Services – vocational services and funding 
 Keystone Service Systems – Mental health rehabilitation, residential programs 
 The Lodge Life Services– Homeless outreach, HUD permanent housing, long term 

housing support 
 Water Street Rescue Mission – Homeless shelter, drug and alcohol services, medical 

and dental services, furniture, clothing and food banks 
 Salvation Army - Furniture and clothing bank 
 Goodwill – Vocational services, furniture and clothing 
 Off The Streets – housing contingency funds, furniture 
 Behavioral Healthcare Corp – Mental health treatment and social rehabilitation 

services 
 Southeast Clinic – Medical services 
 Ephrata Area Rehabilitation – Vocational services 
 Lancaster City Housing Authority – Housing subsidy 
 Arch Street Center – Mental health drop-in center 
 Philhaven Hospital – Mental health treatment services, mental health diversion 

program 
 Lebanon Veterans Administration – Federal veteran services 
 Lancaster County Veteran Affairs Office – Local government veteran assistance 

office 
 Community Basics – Housing development 
 Housing Development Corp – Housing development 
 Lancaster County Drug and Alcohol Commission – Drug and alcohol services 
 Compass Mark – Drug and alcohol services 
 Lancaster County Probation and Parole  
 Lancaster County Prison – Local jail 
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 Lancaster Housing Opportunity Partnership – Housing clearinghouse, fair housing 
 Lancaster County Food Hub – clothing and food boxes 
 The Welcome Place (run by Lancaster County Food Hub) – Low barrier homeless 

shelter, Emergency winter shelter, Day center 
 ECHOS (Elizabethtown Community Housing & Outreach Services) – Homeless 

shelter, HUD Permanent Housing 
 Community Action Partnership (CAP) – HMIS Lead, Rent and Utility Assistance, 

DV Services, Early Learning Resources, Re-entry Coalition, Senior Centers, 
Navigation 

 Various Landlords in the community 
 Various housing development companies 

 
Tenfold provides homeless outreach services through the CoC and coordinates with other 

outreach services. Lancaster County named Lancaster Housing Opportunity Partnership (LHOP) 
as the Local Lead Agency for housing under Department of Human Services housing initiatives 
to coordinate affordable housing for those with disabilities and accessing the PA’s HUD 811 
Demonstration Grant and 811 Mainstream Grant. LHOP combined with Tabor Community 
Services in 2021 and are now collectively known as Tenfold. 
 
 
Service Provision –  
 Critical Time Intervention is on SAMHSA’s National Registry of Evidence-based 
Programs and Practices as an effective model to work with people who are either homeless or 
institutionalized and are experiencing a serious mental illness.  PATH CTI is a time limited 
supportive housing program for people who are experiencing or at risk for becoming homeless. 
The PATH CTI worker will be responsible for supportive housing, housing search, linking to 
non-mental health community and natural supports and teaching the person and their 
service/treatment team skills to work effectively together.  Individuals referred to the PATH CTI 
program are eligible for contingency funds for: Security Deposit, First Months Rent, Arrears 
Support from LCBHDS’s supportive housing program to support those in housing emergency or 
at-risk situations. There are other community resources that can also be leveraged to obtain 
resources, such as Off The Streets, community churches, subsidies through coordinated entry, 
etc. All referrals to this program are diagnosed with SMI and would continue to be eligible if 
dually diagnosed with substance abuse disorders as well. Referrals are sent to LCBHDS’s 
housing specialist for review to determine that they meet PATH’s definition of homelessness and 
have income or resources available in order to seek and maintain independent housing. 

 

This service includes:  Housing support to include housing search, community service and 
resource linkage, housing maintenance, independent living skills development 

 Specific examples of how the agency maximizes use of PATH funds by 
leveraging use of other available funds for PATH client services 
 

Tenfold’s PATH CTI program participants have access to the resources LCBHDS 
has leveraged and allocated for supportive housing resources and all LCBHDS funded 
mental health services.  Tenfold leverages funds and services from several non-profit and 
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faith-based organizations which include, food banks, clothing banks, rental assistance, 
furniture banks, medical services and dental services. 

 
 Gaps that exist in the current service systems  

A gap in services to those experiencing homelessness in Lancaster County is 
meeting the exact criteria of HUD’s definition of homelessness.  People who are 
homeless are not thinking about meeting a criterion; they are trying to survive by 
whatever means they have.  This can include doing things that would make them 
ineligible for HUD funded services like doubling up with family or friends temporarily, 
renting a motel or hotel room until their financial means are expended, moving into 
transitional housing that does not meet HUD’s definition of Transitional Housing or 
renting a room that far exceeds their ability to pay which results in them becoming 
homeless for a portion of each month due to using all their financial means.  PATH CTI 
program can support people who fall into one of these gaps to support them in attaining 
permanent, safe, and affordable housing.   

 
Another gap people open with LCBHDS face is a lack of services to assist those 

people who are in time limited residential programs and state institutions, find safe and 
affordable housing.  Housing search and developing relationships with landlords is a 
specialized set of skills.  We have found that a good housing agency can work with 
landlords on behalf of the person in services to negotiate rent or utility reductions, attain 
special accommodations and other amenities that are a necessity to the success of many 
of the people who receive these mental health services.  The housing agency can be the 
place the landlord can access when there are issues with the tenant versus the landlord 
starting the eviction process immediately. 

 
The last gap recently identified by Lancaster County are those who are homeless 

or at risk of homelessness that are transitional age. Lancaster identifies this group as aged 
between 18-24.  In 2022, this age group represented 7.4% of those who were in 
emergency shelter, 5.2 % of those were in a homeless transitional housing program, and 
15% of those who were unsheltered. This group (persons age 18-24) represents 6.4% of 
the total HUD defined homeless population in Lancaster County. With LCBHDS’s 
targeting of this population, we believe these specialized services and supports are having 
an impact on the transitional age homeless population which have very low numbers as 
compared to other subpopulations.  LCBHDS has worked with the transitional age 
populations with mental illness through specialized programs to include targeted case 
management, residential rehabilitation and support groups.  PATH CTI will continue to 
focus half the caseload on those in the transitional age group who are literally homeless 
or at significant risk of homelessness. 
 
 

 Brief description of the current services available to clients who have 
both a serious mental illness and a substance use disorder 
 People in the PATH CTI program will have access to the mental health services 
contracted with LCBHDS which includes supportive housing, vocational rehabilitation, 
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treatment services, social rehabilitation, Drop-in Centers, advocacy and self-help 
programs.  In addition, the mental health case managers have experience in linking 
people who have substance abuse disorders to those services that are available to them.  
With the initiation of the HSBG program, Lancaster County now has some flexibility in 
moving funds to services that are needed by the residents of the county.  Medicaid 
expansion has supported more people getting into drug and alcohol services.  Lancaster 
has also seen an increase in PATH participants eligible for Medicaid through the 
Medicaid expansion. Getting more people with disabilities enrolled in Medicaid has 
allowed a decreased need for HSBG funds for treatment services and those funds can be 
shifted to mental health and substance abuse services and other resources to support the 
person’s recovery. As of March 2022, Lancaster County also has instituted a warm line 
with dually diagnosed Certified Peer Specialists who have history of SMI and substance 
abuse. We project that this will be a valuable resource to those in need of services as they 
will have direct access to speak with people who have lived experience. 

 
 A brief description of how PATH eligibility is determined, when 

enrollment occurs, and how eligibility is documented for PATH-
enrolled clients: 

LCBHDS’s Housing Specialist determines PATH CTI eligibility at the time of 
referral by Mental Health Case Managers.  Enrollment occurs when the PATH CTI’s 
Supportive Housing Worker assesses the person, and the person agrees to the services. 

 
 

 Please provide information on whether or not your agency is required 
to follow 42 CFR Part 2 regulations. If you do, please explain your 
system to ensure those regulations are followed 
 Tenfold is not a drug and alcohol service provider and is not required to 
follow the 42 CFR Part 2 regulations. 
 

 Describe your agency’s use of Certified Peer Specialists to achieve 
PATH goals 

Lancaster County has three providers of Certified Peer Specialists: Recovery 
InSight, Blueprints for Addiction Recovery, and Mental Health America of Lancaster 
County. No PATH funds are currently being used for peer specialist services, as all who 
have Medicaid are eligible for the service through Medicaid funding.  LCBHDS contracts 
with Recovery InSight to provide funding for the few people who are not Medicaid 
eligible. All PATH participants can be referred for a Certified Peer Specialist, as long as 
they have Medicaid, not dependent on them being open with LCBHDS. Without 
Medicaid, only LCBHDS clients may receive the contracted service though county 
HSBG funding. 
 

MHALC provides peer services that include: Compeer Friendship Program 
(matching adults with one to one supportive friendships with people of the same gender 
wo are in recovery from a mental illness), Veterans Compeer (extension of Compeer 
Friendship program that creates a supportive network for veterans who could benefit 
from a veteran peer mentor), Peer Education (Meets with individuals who need assistance 
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in navigating the system, listens, and guides while sharing their own personal recovery 
stories) 
 

Certified Peer Specialists are an integral part of the PATH CTI program. The CTI 
direct service worker or the person’s case manager can link them up with this service.  
This is a voluntary service, so only those who are interested in the program are referred to 
a Peer Specialist. 
 

As of March 2022, Lancaster County now hosts a peer run warmline which all 
individuals receiving PATH funding would have access to when needed. Lancaster 
County Crisis Services also began contracting with certified peer specialists, through a 
grant from OMHSAS to expand crisis services, including 988 and utilizing dually 
certified peer specialists to assist on calls and outreach when necessary. 

 
Data –  
Describe the provider’s participation in HMIS and describe plans for 
continued training and how providers will support new staff in HMIS 
training. For any providers not fully participating in HMIS, please describe 
plans and timeline to complete HMIS implementation. Please note which 
HMIS product you are utilizing (ex ClientTrack, Mediware etc). Does your 
organization or CoC have a written HMIS user manual for reference? If so, 
how is this made available to new and current employees? 

Tenfold defers issues and coordination with HMIS to LCBHDS. LCBHDS is integrally 
involved with HMIS having both PATH and HUD grants.  The County of Lancaster is providing 
funding to the Lead Agency through HSBG funding and will continue in a lead role with Lanco 
MyHome.  Lancaster migrated to a new HMIS product, Case Worthy, July 1, 2015.  As of July 1, 
2016, Lancaster PATH providers were fully utilizing HMIS for the PATH programs as 
developed by the software vendor. Since 2017, CAP Lancaster is now the HMIS administrative 
entity for Lancaster County. Sheldon Kepiro from CAP is the HMIS Lead and responsible for the 
HMIS used in Lancaster County.  All PATH staff have been trained in using the HMIS being 
utilized by Lancaster County.  LCBHDS is recommending that CAP should provide on-going 
training for current staff and training provided to new staff and providers as they enter the 
system. LCBHDS will work with the HMIS Lead Agency to encourage them to develop policies 
and procedures for training the staff and to include developing a training manual and online 
training. Housing Specialist has been working with local HMIS Lead to create solutions to 
ongoing problems with reporting.  Each contract with the PATH providers requires the entry of 
data in HMIS as part of the service provision.  LCBHDS will continue to work with Lanco 
MyHome and Case Worthy in improving currently utilized HMIS to accommodate the required 
PATH data points.   
 
Housing –  
Indicate the strategies that will be used for making suitable housing available 
for PATH clients (i.e., indicate the type of housing provided and the name of 
the agency). 

Tenfold’s PATH CTI program will not be providing or subsidizing housing for people.  
This program will be a Housing First model program and will utilize the expertise of Tenfold to 
find and link the person to safe affordable housing in the community in which the person would 
hold the lease in their name and/or link the person to subsidized housing opportunities based on 
eligibility of the person.  The reason for contracting with Tenfold was that they are the housing 
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experts, with nearly 300 landlords in Lancaster County they work with in order to link housing 
up with people who are homeless or at risk of becoming homeless.  Tenfold does provide Rapid 
Rehousing services and the PATH participants might utilize those resources in accessing funds.  
Tenfold can access LIHTC set asides for those with disabilities and the PHFA 811 PSH program 
funds.   
 
Staff Information –  
 Tenfold PATH CTI has one FTE supportive housing case manager who 
leads the CTI process and the team leader who supervises the case manager at .07 FTE. Of the 
two employees being funded with PATH funds, the demographics include two females, two are 
Caucasian with the ethnicity of two non-Hispanic. One person is Spanish/English bilingual.  
There are several opportunities to PATH staff to receive training on cultural competency through 
internal trainings and conferences they attend. The direct service professionals, provider 
supervisors and LCBHDS’s Housing Specialist will attend the annual Pennsylvania PATH 
Conference. None of the staff are Certified Peer Specialist or Recovery Specialist.  PA is 
approved to bill Peer Specialist services under medical assistance, which allow PATH funds to 
be used for services not funded by third party options. 
 
Client Information –  

PATH CTI will target people who are experiencing homelessness or are at risk of 
becoming homeless.  The demographics will include any person residing in Lancaster County 
who is 18 years and over and of any race, gender, ethnicity, religious belief and meets the 
OMHSAS Serious Mental Illness criteria, which is defined as a person who has a diagnosis of 
psychotic NOS disorder, schizophrenia, major depression, mood disorder and/or borderline 
personality disorder and has a secondary history that impedes their ability to function in the 
community successfully.  In addition, the person must agree to be open in LCBHDS’s services 
for PATH CTI services.  LCBHDS is dedicating half of the PATH CTI worker’s caseload to 
those 18-24 years old. If no one in the age range is in need of the service when openings occur, 
we will prioritize referrals based on homelessness. 

 
The estimated number of contacted clients for FY 2023-2024 in PATH CTI will be 33 

and the projected number of enrolled clients that will receive PATH CTI services is 30. 
Estimated percent of the clients to be literally homeless is 25%. We see that fewer people are 
coming from literally homeless situations and most are coming from “at-risk” situations (couch 
surfing, eviction / non-renewal notices, psychiatric or time-limited programs.. In FY 2021-2022, 
25% of persons enrolled in PATH CTI were between ages 18 – 24, 85% identified as White and 
11% identified as Black and/or African American, and 3% as Multi-Racial. We expect to see a 
similar breakdown of demographics in the coming year. 

 
Consumer Involvement –  

Tenfold has hired people who have experienced homelessness in their own life for direct 
service professionals and support staff.  Tenfold is required to have a person who had or is 
experiencing homelessness on their board as per HUD.  Tenfold frequently utilizes client 
satisfaction and follow up surveys where a client has the opportunity to share new ideas for the 
program. 

Tenfold intends to launch a new and innovative advisory committee with the purpose of 
strengthening the programs and services that Tenfold provides for people experiencing or at risk 
of homelessness. Implementation was planned for July 1 2022, but due to leadership transitions 
and staff turnover, that goal was not achieved.  July 1, 2023 is now he intended target date for the 
start of this committee. Over the years Tenfold has usually had one or more staff members who 
have had their own prior personal experience with homelessness. This new advisory committee 
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will be comprised of all current staff members who have lived experience of homelessness, plus 
Board members with such experience, and several former program participants. They expect this 
will be a group of at least 7-10 people who will meet regularly to discuss and reflect on 
Tenfold’s current programs in light of their own experiences; to provide suggestions and 
feedback to help improve current services; and to brainstorm innovative new approaches, 
practices, or programs to help close gaps in the system or provide services in more effective and 
impactful ways. Rather than having one person with experience of homelessness on each of 
several different committees, this new advisory committee will be a diverse group with a wide 
range of experiences who can process ideas and provide input and feedback to any and all levels 
of the Tenfold organization. This committee will be represented on the Board and on Tenfold’s 
Performance and Quality Improvement (PQI) Committee. At this time, they are unable to project 
actual numbers but are looking forward to what this group will bring to all of Tenfold’s 
programs, including the PATH CTI program. 

 
Alignment with State Comprehensive Mental Health Services Plan –  

Pennsylvania Office of Mental Health and Substance Abuse Services (OMHSAS) 
identified in their PATH state plan in targeting adults who are in the category of transitional age, 
aged 18-24, and literally homeless as a priority group.  Lancaster has dedicated several resources 
specific to PATH funding and specific to all adults in this category.  Tenfold’s PATH CTI 
program has at least half their caseload dedicated to working with this priority group, as the need 
arises in our community. There has not been the need in the past year to have a full 50% of 
caseload dedicated to transitional age youth but PATH CTI is the preferred housing case 
management services for those who fall into this age group.  In addition, several resources have 
been dedicated to assist those transitional age adults in obtain housing, utilizing the housing first 
model, while setting expectations that they work towards becoming self-sustaining through 
attaining income, both competitive work and/or benefits/entitlements and learning how to be a 
good tenant, neighbor, and member of their community.  LCBHDS has also dedicated first 
month’s rent, security deposits and bridge subsidies to this group who have an income to sustain 
their own housing.   

 
In addition to the state PATH goals, LCBHDS has also included both PATH programs as 

part of their Olmsted Plan submission.  These programs provide critical supports to reduce the 
need for those with mental illness for long term institutionalization, including state mental health 
hospitals, long term homeless shelters and transitional housing and other settings that are not 
integrating them into our community. Lancaster submits PATH CTI in the Human Services 
Block Grant plan, submitted to the state every year outlining the service and programs planned 
for the next fiscal year including some outcomes.  This is how the state provides updates on their 
initiatives and whether the counties are following their direction. 
 
 
Other Designated Funds –  

Tenfold PATH CTI participants have full access to LCBHDS services and/or resources as 
they are open with the county agency.   Tenfold receives funds through the CoC to provide 
coordinated assessment, rapid rehousing, permanent supportive housing and outreach services 
dedicated to those who are HUD defined homeless.  While none of these funds are dedicated to 
PATH services specifically, these funds have direct impact on those people who are receiving 
PATH funded services.  LCBHDS allocates an additional $2,847 to PATH funded services from 
Lancaster’s HSBG to make the total spent on PATH funded for Tenfold’s services $76,550.  The 
state and federal allocation is $73,703. 
 
Programmatic and Financial Oversight – 
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Tenfold is a contracted provider with LCBHDS for the PATH grant funds.  The state of 
Pennsylvania provides both PATH federal and state PATH match funds to Lancaster County 
through the Human Services Block Grant.  These funds are categorized as PATH and are only 
used for PATH CTI as submitted through the PATH intended use plan.  LCBHDS contracts with 
Tenfold through as a fee for service program for the PATH services.  Tenfold bills LCBDHS 
based on a contracted rate developed by the approved budget for only services provided.  As part 
of the contacting process, LCBDHS requires Tenfold to submit an annual budget, a service 
description, quality assurance plan and goals and other documentation.  Tenfold’s contract 
specifies that PATH funds can only be used for approved expenses as required by the PATH 
regulations.  Tenfold is responsible to provide LCBDHS with a 6-month, 9-month and annual 
profit/loss statement.  Tenfold provides an annual single audit to include how the PATH funds 
were spent.  Included in Tenfold’s contract is LCBHDS’s right to audit the provider as needed.  
LCBHDS provides the state with how the funds were expensed through the annual Human 
Services Block Grant report, which shows which categorical the funds were expensed. 
 
SSI/SSDI Outreach, Access, Recovery (SOAR) –  

The CTI worker funded by PATH has attended the SOAR training provided by Mid Penn 
Legal Services, Valerie Case.  There were 0 consumers through PATH CTI program with a 
SOAR application in 2021-2022, as all participants of PATH CTI had income at a level to 
sustain their own housing.  Tenfold has no staff solely dedicated to SOAR and does not use the 
OAT system at this time. All SOAR information is stored in HMIS. 
 
Coordinated Entry –  

Tenfold is the provider of the coordinated entry and assessment program for the homeless 
system in Lancaster County.  The process includes calling the United Way 211 system to request 
support if a person is experiencing homelessness.  If the person is assessed on the phone as 
meeting HUD defined homelessness, they are then referred to Tenfold’s Coordinated Housing 
Assessment Referral Team (CHART), for an intake worker to provide an intake and determine 
what homeless services a person might be eligible for.  Lanco MyHome oversees the contract 
with Tenfold for CHART and is responsible for monitoring and governing under a contract with 
the County of Lancaster.  Coordinated entry does not provide any barriers to PATH eligible 
participants since CHART and LCBHDS are in constant communication for all people who are 
open with LCBHDS or in need of outreach by the PATH outreach worker. 
 

PATH CTI is not directly receiving referrals from CHART because of the requirement of 
being open with LCBHDS. LCBHDS has invested in a vast array of resources in housing and/or 
resources for people open with LCBHDS and has relied less on the homeless system to serve the 
people open with the agency.  LCBHDS accepts referrals from CHART for LCBHDS’s services 
through the person’s Mental Health Case Manager or LCBHDS’s Housing Specialist. 
 
Justice Involved –  

Tenfold works with a significant number of people who are currently in the criminal 
justice system or have convictions that could present barriers to obtaining housing.  LCBHDS’s 
Housing Specialist provides a full housing assessment of a person referred to Tenfold’s PATH 
CTI that include a full criminal background check to assist the person’s team to work through 
potential barriers to housing.  Pennsylvania has a Unified Justice Portal, in which any person has 
access, including landlords and property managers, so being upfront of criminal history has been 
very important in developing relationships with the landlords and property managers.   
 
Tenfold works closely with the local courts, prison and probation/parole services to improve a 
person’s chance of being successful in reentry back into their community.  Lancaster has a great 
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number of jail diversion and justice related programs for those with mental illness and/or 
substance abuse disorders.  These programs include Mental Health Court, Drug Court, Special 
Offenders Probation and Parole Services for those with mental health and/or intellectual 
disabilities, Mental Health Forensic Case Management, and Mental Health Hospital/Forensic 
Intake Worker.  In addition, LCBDHS has developed tools that help the justice system in 
determining the best course of action for someone who is being released from jail and has no 
permanent housing to return too.  Lancaster has an active CIT training offered to local and state 
police officers by Lancaster County Probation and Parole.  We estimate that 20% of Lancaster 
County’s law enforcement has been trained in CIT.  CIT has been effective as per an antidotal 
perspective, but no outcomes or measures have been done to prove its effectiveness in Lancaster 
County. 
 
Tenfold estimates that nearly 80% of the people working with the PATH programs have some 
sort of criminal history.  It is estimated that 25% have felonies.  The group that Lancaster has 
found to have the greatest barrier to finding permanent housing are people with convictions that 
would place them on the Sexual Offender’s list, arson, multiple convictions of aggravated 
assault, manufacture/sales/distribution of controlled substances and domestic violence. 
 
Veterans –  

Tenfold’s PATH CTI program will serve veterans who are open with agency to find 
housing. They also have access to funding for SD/FMR. 
 
Tobacco Policy –  

CTI staff and individuals enrolled in the program follow the policy of Tenfold. Smoking 
is not permitted indoors in any of Tenfold’s office facilities.  Employees or clients wishing to 
smoke must do so in designated areas outside. Smoking is not permitted in the garage, or in the 
parking/ driveway area in front of the garage. 
 
Health Disparities Impact Statement –  

Lancaster County has identified the Youth and Young Adult (YYA) and those who are 
chronically homeless as subpopulations that are our most vulnerable populations.  In addition to 
those, Lancaster is also recommending rural homelessness as another subpopulation that is 
vulnerable.  With most of the services and outreach done in the urban center, the outlining rural 
areas are not fully served.  This population is extremely challenging to serve due to large 
geographical area, lack of community resources to identify those in need and a very different 
cultural identity to those in urban and suburban areas.  

Tenfold’s PATH CTI will have at least 50% of their caseload dedicated to the YYA 
population.  Tenfold expects to serve 10 people in this subpopulation.   We project that the total 
amount expended on this subpopulation will be approximately $38,275 for Tenfold’s PATH CTI.  
These services will include supportive housing services but will be able to access any of the 
additional services and/or resource offered by LCBHDS.  Tenfold will work with LCBHDS’s 
and CSG’s Transitional Age Case Mangers in linking these young adults to PATH services and 
other mental health and/or drug and alcohol services.  These contacts will be tracked in HMIS 
through entry exit and service provision entries. 
 
Limited English Proficiency –  

Under the contract with LCBHDS, Tenfold is required to provide services to limited 
English proficiency people.  Tenfold accesses a language line for interrupting services, relies on 
Deaf and Hard of Hearing for sign language and the one direct service professional is bi-lingual 
in Spanish. 
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Budget Narrative –  
 
Personnel: 

Cost associated with a portion of the salaries for the Critical Time Intervention Worker and 
Outreach Case Managers who will provide the direct service provision.  Cost associated with a 
portion of the Team Leader who provides direct supervision to the CTI Worker.  This line item 
includes the following breakdown:  $55,116 in Federal PATH, $18,372 in State PATH and 
$3,492 in other funding for a total of $76,080. 

Fringe Benefits: 

Cost associated with a portion of fringe benefits that include employer shared taxes, physical 
health, dental and optical insurance, employer shared retirement plans, worker compensation 
insurance and unemployment insurance for each of the above funded position.  This is based on 
the same allocation methodology used to calculate the portion of the PATH grant that fund the 
salaries of each position. This line item includes the following breakdown:  $13,405 in Federal 
PATH, $4,468 in State PATH and $0 in other funding for a total of $17,873. 

Travel: 

Provide mileage reimbursement to employees for utilizing their own vehicles to provide services 
to participants in the PATH funded program within the community or at their home in Lancaster 
County.  This line item includes the following breakdown:  $4,125 in Federal PATH, $1,375 in 
State PATH and $0 in other funding for a total of $5,500. 

Equipment: 

Cost of replacement and/or maintenance of existing equipment in supporting PATH funded 
positions and services.  This line item includes the following breakdown:  $378 in Federal 
PATH, $126 in State PATH and $0 in other funding for a total of $504. 

Supplies: 

Costs associated with office supplies needed to do day to day business of the PATH program.  
This line includes Consumer Related Supplies which are small household items and personal 
hygiene items.  This line item includes the following breakdown:  $538 in Federal PATH, $179 
in State PATH and $654 in other funding for a total of $1,371. 

 

Other: 

Staff training and costs associated with training and education to increase the competencies of 
the staff who provide services to the participants of the PATH funded programs.  Building and 
equipment maintenance is for equipment upkeep like copiers and scanners and for office 
building upkeep.  Purchased services would be the professional services the organization needs 
to maintain their computer technology associated with direct service provision, audits required 
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by contract and regulations and other outsourced services to support the program under the 
agency.  Protective Payee Services is a service offered to the participants of the PATH funded 
program to support them in managing their income to assure timely payment of rent, bills and 
other cost associated with maintaining a home.  Communication cost would include telephone, 
cell telephone and internet access associated with direct service provision.  Utilities are costs that 
include electric, gas, oil, trash removal, water and sewer associated to the office space used by 
the direct service staff.  Office rent is the rent allocated to the program for space utilized by the 
direct service staff.  Insurances would include professional liability, umbrella, property insurance 
and other liability insurance.  Administrative costs would be allocated indirect costs associate 
with implementing the PATH funded program.  These include salaries and benefits of the 
indirect or support staff and rent, utilities, communication, purchased services, supplies and 
equipment allocated in administrative support of the PATH funded program.  This line item 
includes the following breakdown:  $17,537 in Federal PATH, $5,846 in State PATH and $0 in 
other funding for a total of $23,382. 

In – Kind Supports: 

The participants will have access to mental health services provided through county funding to 
include treatment, psychiatric rehabilitation, vocational, social rehabilitation, case management, 
housing supports and advocacy/self-help services 

 
*See Budget Table Below 
 

Tenfold 
FY 2023-24 Budget 
Lancaster County 

 
 Annual 

Salary 
PATH-

funded FTE 
PATH-
funded 
salary 

TOTAL 

Position 
CTI Worker $36,980 1 FTE $36,980 $36,980 
Team Leader $57,592 0.07 FTE $4,031 $4,031 
sub-total $94,572 1.07 FTE $41,011 $41,011 
     

Fringe Benefits     
CTI Worker    $10,811 
Team Leader    $1,762 
sub-total    $12,573 
     

Travel     
Local Travel for 
Outreach 

   $3,300 

sub-total    $3,300 
     

Equipment     
Replacement and/or 
maintenance of existing 
equipment 

   $504 
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sub-total    $504 
     

Supplies     
Office Supplies    $617 
sub-total    $617 
     

Other     
Staff training    $800 
Building and Equip 
Maintenance 

   $1,987 

Purchase Services    $4,201 
Protective Payee 
Services 

   $1,800 

Communication    $1,379 
Utilities    $702 
Admin Costs    $7,987 
Office Rent    $668 
Insurance    $325 
sub-total    $18,049 

     
Total Tenfold PATH 

Budget 
$76,550 
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Footnotes: 
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Lehigh County - Lehigh County MH/ID/D&A/HealthChoices Program Provider Type: Social service agency

17 South 7th Street PDX ID: PA-014

Allentown, PA 18101 State Provider ID: 4214

Contact: Wendy Mingora Contact Phone #: 6107823135

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 51,680  $ 17,227  $ 68,907   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 51,680  $ 17,227  $ 68,907  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 51,680  $ 17,227  $ 68,907  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 51,680  $ 17,227  $ 68,907  

Source(s) of Match Dollars for State Funds: 

Lehigh County MH/ID program will receive a total of $68,907 in federal and state PATH funds. 
An updated budget and narrative are attached below.

Estimated Number of Persons to be Contacted: 30 Estimated Number of Persons to be Enrolled: 15

Estimated Number of Persons to be Contacted who are Literally Homeless: 7  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Lehigh County MH/ID Program 

PATH Budget 
FY 2023-2024 

 Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Position 
Sr. Case Manager 3 $76,325 .3 FTE $22,898 $22,898 
Program 
Specialist/Supervisor 

$95,160 .1 FTE $9,516 $9,516 

sub-total    $32,414 
     
Fringe Benefits 
Case Mngr Benefits $24,462  $7,339 $7,339 
Prog Spec Benefits $33,325  $3,333 $3,333 
sub-total    $10,672 
     
Travel 
Travel-train/workshps/mtgs    $200 
sub-total    $200 
     
PATH Assistance Payments 
Rental Assistance    $15,486 
Security Deposits    $8,000 
Utility Payments    $2,000 
Sub-Total    $25,486 
     
     
Other 
Postage    $35 
Trainings    $100 
Sub-total    $135 
     
 
Total PATH Budget  $68,907 
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Lehigh County MH/ID/D&A – Budget Narrative 
FY 2023-2024 

 
Personnel: 
A portion of the Senior Housing Case Manager 3 and of the Program 
Specialist/Supervisor’s salaries are PATH funded.  
 
Travel: 
Our travel expense is used mainly for traveling to meet with possible PATH eligible 
individuals. It would also include: Travel to housing meetings and to give 
presentations at provider meetings and other community agencies. 
 
Rental assistance:  
The rental assistance is used to assist eligible PATH individuals for the purpose of 
preventing eviction and subsequent homelessness. 
 
Security Deposits:  
The security deposit assistance is used to make a one-time payments directly to the 
landlord or housing manager. 
 
Utility Assistance: 
Utility Assistance is used to make a one-time payment directly to a utility company in 
the case where the individual would have been evicted due to utility non-payment. 
This would be the case in which an individual got behind but is now able to show 
how continued payment will occur in the future.  
 
Postage:    
The postage expense is used to send out information on the PATH program.  This 
may include: mailing rental and security deposit checks, sending correspondence to 
individuals, and mailing housing grant information. 
 
Training:  
The training expense includes covering the registration costs accrued as the housing 
case manager attends necessary workshops, trainings and conferences that will 
enhance the ability of the housing case manager to provide PATH effective services. 
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Erie County - Erie County Care Management Provider Type: Social service agency

1601 Sassafras Street PDX ID: PA-066

Erie, PA 16502 State Provider ID: 4266

Contact: Sheila Silman Contact Phone #: 8145280727

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 90,821  $ 30,274  $ 121,095   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 90,821  $ 30,274  $ 121,095  Detailed budgets and narratives are included in individual 
provider IUPs.  

j. Total Direct Charges (Sum of a-i) $ 90,821  $ 30,274  $ 121,095  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 90,821  $ 30,274  $ 121,095  

Source(s) of Match Dollars for State Funds: 

Erie County receives a total of $121,095 in PATH funds. 
Detailed budget and narrative are included below.

Estimated Number of Persons to be Contacted: 100 Estimated Number of Persons to be Enrolled: 75

Estimated Number of Persons to be Contacted who are Literally Homeless: 65  

Number staff trained in SOAR in grant year ending in 2022: 1 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Erie County MH/MR 
Erie County Care Management, Inc. 

PATH Budget 202-2024 
 

 
Partial salary for PATH-assigned staff              $88,686 
 
Benefits         29,151 
 
Staff Travel           1,000 
 
Staff Development             189 
 
Client Funds           2,069 
        _______ 
TOTAL                 $121,095 
 
 
Personnel    

Annual Salary     PATH Funded FTE    PATH Funded Salary 
Director Supp. Housing 69,210       15%             $10,381 

Team Leader    54,730     55%    30,101  

Case Manager   42,408     55%    23,324 

Case Aide   41,467        60%    24,880 

                            $ 88,686 

Fringe Benefits 

Social Security/Medicare     6,784 

Retirement     7,982 

Insurance   14,385  

                                                                                                                       $ 29,151 

  

Travel               $ 1,000  

Other  

Staff Development     189 

Client Funds 2,069  

         $ 2,258 

       _____________________________  

Total          $121,095 
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Director of Supportive Housing and Forensic Services: $10,381 or 15% 
 A full-time position that provides supervision to the Homeless Case Management (HCM) 
team, the Shelter Plus Care housing program staff, and forensic services programs. The Director 
oversees ECCM’s Shelter Plus Care staff’s input into HMIS and is actively involved with various 
collaborative community teams to enhance the direct care of the individual with a serious 
mental illness and/or homeless; e.g. the Erie County Home Team, Criminal Justice Advisory 
Board, etc. 
 
Homeless Case Management Team Leader: $30,101 or 55% 
 A full-time position, this lead person for the HCM team directs the team activities for 
outreach and coordination to individuals who are homeless. The Team Leader also provides 
direct care to assist shelters and their clients in accessing various community resources and/or 
benefits the individual needs help in obtaining; e.g. facilitating housing program applications, 
assisting in locating stable housing options, assisting with MA benefit application, etc.  
 
Homeless Team Case Manager: $23,324 or 55% 
 A full-time position, this Case Manager provides direct care to shelters and their clients 
through daily visits to multiple shelters.  This position focuses on engagement with the 
individual to identify needs, refer, when appropriate, for psychosocial assessment to the 
Housing Specialist, and help connect the individual with various resources and/or benefits the 
individual needs help in obtaining; e.g. facilitating housing program applications, assisting in 
locating stable housing options, assisting with MA benefit application, obtaining personal 
identification documentation, etc. 
 
Homeless Case Management Team Case Aid: $24,880 or 60% 
 A full-time position, the Case Aid provides direct care by supporting individuals with 
transportation from the shelter to their medical or mental health clinic appointments.  If the 
individual is in need of support and agrees, the Case Aid will escort the person to their mental 
health appointment to facilitate discussion with the mental health professional, go to the 
Department of Public Welfare and/or Social Security Office to assist the individual with filling 
out benefit applications and meet with their caseworker.  In addition, the Case Aid can offer 
support in obtaining personal identification documentation, clothing or household items access 
from donation centers, access to county support funds, etc. 

 
Fringe Benefits: $ 29,121, social security, retirement, and insurances for assigned                                                                                                                 
personnel. 

 
Travel:  $1,000, $0.545 per mile reimbursement for assigned staff to meet with clients in the 
community, connect them to needed services and supports, and to assist with scheduled 
appointments. 

 
Staff Development: $189, to provide training, and to develop strategies, methods, and 
competence for the assigned staff to assist PATH clients to re-enter the community. 
 

Client Funds: $2,069, Funds to support and assist PATH clients as they re-enter the community 
and transition to stable housing.              
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Philadelphia County - RHD (La Casa) Provider Type: Community mental health center

504 Washington Ave PDX ID: PA-059

Philadelphia, PA 19147 State Provider ID: 4259

Contact: Howard McNeill Contact Phone #: 2154625041

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 131,602  $ 206,533  $ 338,135   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 131,602  $ 206,533  $ 338,135  RHD La Casa is one of four PATH providers in Philadelphia 
County. Detailed budget narrative and budget table are 
found in the RHD La Casa IUP.  

j. Total Direct Charges (Sum of a-i) $ 131,602  $ 206,533  $ 338,135  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 131,602  $ 206,533  $ 338,135  

Source(s) of Match Dollars for State Funds: 

Resources for Human Development: La Casa will receive a total of $338,135 in federal and state PATH funds.
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 17 Estimated Number of Persons to be Enrolled: 15

Estimated Number of Persons to be Contacted who are Literally Homeless: 17  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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La Casa 2023-2024 PATH Budget 

 

RHD - La Casa Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Director $61,325  100% $61,325  $61,325  

case manager $45,000  100% $45,000 $45,000 

dir serv prof $27,040  100% $27,040  $27,040  

dir serv prof $26,000  100% $26,000  $26,000  

dir serv prof $26,000  100% $26,000  $26,000  

dir serv prof $26,000  100% $26,000  $26,000  

dir serv prof $26,000  100% $26,000  $26,000  

dir serv prof $26,000  60% $15,600  $15,600  

dir serv prof $26,000  60% $15,600  $15,600  

dir serv prof $26,000  60% $15,600  $15,600  

dir serv prof $26,000  60% $15,600  $15,600  

cps $29,120 100% $29,120 $29,120 

ops manager $37,000                 25% $9,250 $9,250 

Subtotal $399,485      $338,135  

  

Budget Narrative 

The PATH Funds received are allocated for the salaries and benefits for 13 direct care staff at La Casa. 
All of the staff listed on the PATH 2023-2024 Budget will provide those PATH services identified in the 
Intended Use Plan. 

Other staffing costs, including oversight and supervision, clerical support, maintenance, etc. will be 
funded by Philadelphia County. 

Travel, Supplies, Indirect, and Other costs will be funded by Philadelphia County.   

PATH Allocation…………………………………………………… Total:   $338,135 
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Philadelphia County - Project HOME Provider Type: Social service agency

1515 Fairmont Ave. PDX ID: PA-042

Philadelphia, PA 19130 State Provider ID: 4242

Contact: Ben Lambertson Contact Phone #: 2152327272

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 48,254  $ 75,252  $ 123,506   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 48,254  $ 75,252  $ 123,506  Project Home is one of four PATH providers in 
Philadelphia County. Detailed budget narrative and 
budget table are found in the Project Home IUP.  

j. Total Direct Charges (Sum of a-i) $ 48,254  $ 75,252  $ 123,506  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 48,254  $ 75,252  $ 123,506  

Source(s) of Match Dollars for State Funds: 

Project HOME: Street Outreach will receive a total of $123,506 in federal and state PATH funds.
Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 2,900 Estimated Number of Persons to be Enrolled: 779

Estimated Number of Persons to be Contacted who are Literally Homeless: 2,900  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Detailed Budget 

PATH – Phila Co 

Project Home 2023-2024 

 

 

Project Home Outreach 
Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Case Manager 100%  $30,388  100% $30,388  $30,388  

Case Aide $24,165  35% $8,458  $8,458  

Response Worker $32,588  100% $32,588  $32,588  

Response Worker $27,080  100% $27,080  $27,080  

Response Worker $24,992  100% $24,992  $24,992  

Total $139,213      $123,506  

  
Grand Total       $123,506  

 
 

 

Budget Narrative -The PATH funds received are allocated to cover the salaries and benefits for 5 
outreach staff. All of the staff listed on the PATH 2022-2023 Budget will provide those PATH services 
identified in Section 4 of the Intended Use Plan. Other staffing costs, including oversight and supervision, 
clerical support, maintenance, etc. will be funded by Philadelphia County. 

 

 Travel, Supplies, Indirect, and Other costs will be funded by Philadelphia County.   

 

PATH Allocation……………………………………………………….…….$123,506 
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Philadelphia County - RHD (Cedar Park) Provider Type: Community mental health center

4926 Baltimore Ave. PDX ID: PA-043

Philadelphia, PA 19144 State Provider ID: 4243

Contact: Judy Elzey Contact Phone #: 2157246380

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 109,668  $ 179,971  $ 289,639   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 109,668  $ 179,971  $ 289,639  RHD Cedar Park is one of four PATH providers in 
Philadelphia County. Detailed budget narrative and 
budget table are found in the RHD Cedar Park IUP.  

j. Total Direct Charges (Sum of a-i) $ 109,668  $ 179,971  $ 289,639  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 109,668  $ 179,971  $ 289,639  

Source(s) of Match Dollars for State Funds: 

Resources for Human Development: Cedar Park will receive a total of $289,639 in federal and state PATH funds.
Detailed budgets and narratives are included in individual provider IUPs. 

Estimated Number of Persons to be Contacted: 40 Estimated Number of Persons to be Enrolled: 40

Estimated Number of Persons to be Contacted who are Literally Homeless: 40  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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RHD Cedar Park 

23-24 PATH Budget 

 

RHD - Cedar Park Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Program Manager $67,000  100% $67,000  $67,000  

Case Mgr $27,040  100% $27,040  $27,040 

Ld Resident Advisor $26,000  100% $26,000  $26,000  

Resident Advisor $24,900  100% $24,900  $22,880  

Resident Advisor $24,900  100% $24,900  $22,880  

Resident Advisor $24,900  100% $24,900  $22,880  

Resident Advisor $24,900  100% $24,900  $22,880  

Resident Advisor $24,900  80% $19,968  $19,968  

Resident Advisor $24,900  80% $19,968  $19,968  

Resident Advisor $24,900  80% $19,968  $19,968  

Subtotal $294,340      $289,639  

 

Budget Narrative 

The PATH Funds received are allocated for the salaries and benefits for 10 direct care staff at Cedar Park 
specifically. All of the staff listed on the PATH 2022-2023 Budget will provide those PATH services 
identified in the Intended Use Plan. 

 

Other staffing costs, including oversight and supervision, clerical support, maintenance, etc. will be 
funded by Philadelphia County. 

 

Travel, Supplies, Indirect, and Other costs will be funded by Philadelphia County.   

 

 

PATH Allocation…………………………………………………… Total:   $289,639  
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Philadelphia County Comprehensive, not provider Provider Type: Social service agency

1101 Market Street, 7th Floor PDX ID: PA-021

Philadelphia, PA 19107 State Provider ID: 4221

Contact: Michele Wexler Kempinski Contact Phone #: (215) 546-3253

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 0  $ 0  $ 0   

No Data Available

j. Total Direct Charges (Sum of a-i) $ 0  $ 0  $ 0  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 0  $ 0  $ 0  

Source(s) of Match Dollars for State Funds: 

Detailed budgets and narratives are included in individual provider IUPs.

Estimated Number of Persons to be Contacted: 0 Estimated Number of Persons to be Enrolled: 0

Estimated Number of Persons to be Contacted who are Literally Homeless: 0  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Philadelphia Comprehensive Budget 
 
 

Project Home Outreach 
Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Case Manager 100%  $30,388  100% $30,388  $30,388  
Case Aide $24,165  35% $8,458  $8,458  
Response Worker $32,588  100% $32,588  $32,588  
Response Worker $27,080  100% $27,080  $27,080  
Response Worker $24,992  100% $24,992  $24,992  

Subtotal $139,213      $123,506  

     

RHD - Kailo Haven  
Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Clinical Manager $60,000  100% $60,000  $60,000  
Program Mgr $40,000  100% $40,000  $40,000  
Supervisor $32,000  100% $32,000  $32,000  
Supervisor $28,497  100% $28,497  $28,497  
Peer Specialist $11,025  100% $11,025  $11,025  
Case Mgr $39,585  100% $39,585  $39,585  
Resident Advisor $21,840  100% $21,840  $21,840  
Resident Advisor $21,840  100% $21,840  $21,840  
Resident Advisor $21,840  100% $21,840  $21,840  
Resident Advisor $21,840  100% $21,840  $21,840  
Resident Advisor $21,840  100% $21,840  $21,840  
Resident Advisor $21,840  100% $21,840  $21,840  
Resident Advisor $21,840  100% $21,840  $21,840  
Resident Advisor $21,840  100% $21,840  $21,840  

Subtotal $385,827      $385,827  
     
     

RHD - Cedar Park 
Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Program Manager $67,000  100% $67,000  $67,000  
Case Mgr $39,599  100% $39,599  $39,585  
Resident Advisor $22,880  100% $22,880  $22,880  
Resident Advisor $22,880  100% $22,880  $22,880  
Resident Advisor $22,880  100% $22,880  $22,880  
Resident Advisor $22,880  100% $22,880  $22,880  
Resident Advisor $22,880  100% $22,880  $22,880  
Resident Advisor $22,880  100% $22,880  $22,880  
Resident Advisor $22,880  100% $22,880  $22,880  
Resident Advisor $22,880  100% $22,880  $22,880  

Subtotal $289,639      $289,639  
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RHD - La Casa 
Annual 
Salary 

PATH-funded 
FTE 

PATH-funded 
salary TOTAL 

Program Manager $60,000  100% $60,000  $60,000  
Case Manager $45,000  100% $45,000  $45,000  
Residential Advisor $26,109  99.95% $26,095  $26,095  
Residential Advisor $25,880  100% $25,880  $25,880  
Residential Advisor $25,880  100% $25,880  $25,880  
Residential Advisor $25,880  100% $25,880  $25,880  
Residential Advisor $25,880  100% $25,880  $25,880  
Residential Advisor $25,880  100% $25,880  $25,880  
Residential Advisor $25,880  100% $25,880  $25,880  
Residential Advisor $25,880  100% $25,880  $25,880  
Residential Advisor $25,880  100% $25,880  $25,880  

Subtotal $338,135      $338,135  
     
     
Grand Total       $1,137,107  

 
Budget Narrative 
The PATH Funds received are allocated for the wages and salaries of the Outreach Workers and 
Safe Haven Staff. This includes the cost of salaries for 35 staff in three residential programs and 
5 outreach staff.  All of the staff listed on the PATH 2022-2023 Budget will provide those PATH 
services identified in the Intended Use Plan. Other staffing costs, including oversight and 
supervision, clerical support, maintenance, etc. is not paid for by the PATH Funds and, instead, 
will be funded by Philadelphia County. 
 
PATH Funding will pay for the salaries of both Project HOME Outreach and RHD’s Safe 
Havens staff.  
 
Fringe benefits will come from a different funding source. 
 
Travel, Supplies, Indirect, and Other costs will be funded by Philadelphia County.   
 
 
Total PATH Allocation………………………………………………………………$1,137,107 
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Philadelphia County - RHD (Kailo Haven) Provider Type: Community mental health center

2107 Tioga St PDX ID: PA-061

Philadelphia, PA 19140 State Provider ID: 4261

Contact: Jim McPhail Contact Phone #: 2152258645

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 149,149  $ 236,678  $ 385,827   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 149,149  $ 236,678  $ 385,827  RHD Kailo Haven is one of four PATH providers in 
Philadelphia County. Detailed budget narrative and 
budget table are found in the RHD Kailo Haven IUP.  

j. Total Direct Charges (Sum of a-i) $ 149,149  $ 236,678  $ 385,827  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 149,149  $ 236,678  $ 385,827  

Source(s) of Match Dollars for State Funds: 

Resources for Human Development - Kailo House will receive a total of $385,827 in federal and state PATH funds.

Detailed budgets and narratives are included below.

Estimated Number of Persons to be Contacted: 60 Estimated Number of Persons to be Enrolled: 58

Estimated Number of Persons to be Contacted who are Literally Homeless: 60  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 

FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
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York County - Bell Socialization Services Provider Type: Social service agency

160 South George Street PDX ID: PA-002

York, PA 17401 State Provider ID: 4202

Contact: Crystal Ouedraogo Contact Phone #: 7178485767

II. Executive Summary

Intended Use Plans- Budget
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The state can either enter all the IUPs and associated budgets as in prior years, or they may allow IUP users to enter their own information into WebBGAS. For more information on allowing IUP users to enter their own details, please 
see the tutorial under the Training Tab in WebBGAS that instructs states and IUP providers on this new process. 
* Indicates a required field 

Category Federal Dollars Matched Dollars Total Dollars Comments 

a. Personnel $ 0  $ 0  $ 0   

No Data Available

Category Percentage Federal Dollars * Matched Dollars * Total Dollars Comments 

b. Fringe Benefits 0.00 %  $ 0  $ 0  $ 0  n/a  

Category Federal Dollars Matched Dollars Total Dollars Comments 

c. Travel $ 0  $ 0  $ 0   

No Data Available

d. Equipment $ 0  $ 0  $ 0   

No Data Available

e. Supplies $ 0  $ 0  $ 0   

No Data Available

f. Contractual $ 0  $ 0  $ 0   

No Data Available

g. Housing $ 0  $ 0  $ 0   

No Data Available

h. Construction (non-allowable)  

i. Other $ 51,234  $ 17,078  $ 68,312   

Line Item Detail * Federal Dollars * Matched Dollars * Total Dollars Comments 

Office: Other (Describe in Comments) $ 51,234  $ 17,078  $ 68,312  Detailed Bell Socialization budget table and narrative 
narrative are included in Bell Socialization's IUP. 
 

j. Total Direct Charges (Sum of a-i) $ 51,234  $ 17,078  $ 68,312  

Category Federal Dollars * Matched Dollars * Total Dollars Comments 

k. Indirect Costs (Administrative Costs) $ 0  $ 0  $ 0  n/a  

l. Grand Total (Sum of j and k) $ 51,234  $ 17,078  $ 68,312  

Source(s) of Match Dollars for State Funds: 

York/Adams receives a total of $68,312 in state and federal PATH funds.
The detailed budget and budget narrative are included in the provider IUP.

Estimated Number of Persons to be Contacted: 30 Estimated Number of Persons to be Enrolled: 15

Estimated Number of Persons to be Contacted who are Literally Homeless: 30  

Number staff trained in SOAR in grant year ending in 2022: 0 Number of PATH-funded consumers assisted through SOAR: 0

Planning Period From 7/1/2023 to 6/30/2024 
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Bell Socialization Inc.  

Path Intended Use Plan- 2023-2024 
York/Adams Counties 

 
 
Local Provider Description 
Type of organization: Bell Socialization Services, Inc., Private, Non - Profit 
 
Bell Socialization Services, Inc. is a non-profit provider agency serving persons with 
mental illness, intellectual disabilities, and those who are homeless. The Supported 
Housing Program within the Mental Health Department provides services to people with 
a mental health diagnosis who are either homeless or in need of assistance from 
community resources offered in York County. Including outreach services as defined by 
PATH, case-management, and referrals for other services and supports, e.g., health care, 
job training, social rehabilitation and additional housing supports. Clients served range 
between the ages of 18-80. The only age requirement is that they be over the age of 18.  
The services are provided predominately in York City; however, services are not limited 
to the city, but include all of York County. York County MH/IDD contracts with Bell as 
a provider for PATH services. 
 
Provider Information:  
 Bell Socialization Services, Inc.  York County MH/IDD 
 160 S. George St.     100 W. Market St.  
 York, Pa 17401    York, Pa 17401 
 
*Provider name as it appears in PDX: Bell Socialization Services  
 
  Indicate the amount of PATH funds the organization will receive. 

 
$51,234 -- federal PATH allocation 

 $17,078 -- state PATH allocation 
 $68,312 -- TOTAL ALLOCATION 
 
 See attached budget for expenditure breakdown  
 
 
Collaboration with HUD Continuum of Care 
The Program Coordinator and Assistant Director of  the Mental Health Department are 
currently working with York County  Continuum of Care PA-512 through the York 
County Planning Commission and a variety of human service agencies in York County to 
coordinate services rendered for the homeless, including those with mental illness.  
Meetings are held once a month and referrals are made and received to assist consumers 
in housing.  
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Collaboration with Local Community Organizations 
Mental Health: 
Linkages among local programs within the community include Intensive Case 
Management and Case Management offered through the York/Adams MH/IDD Program 
and Service Access Management. Consumers are referred from all case management 
units. The PATH Supported Housing Program (SHP) staff work along with Case 
Management staff by providing the housing component. There is a joint working 
relationship between PATH Supported Housing Program and case management to ensure 
continuity of care. 
 
The Supported Housing Program works with agencies providing psychiatric and 
therapeutic services. These agencies include Bell Socialization Services, Inc. True North, 
T.W. Ponessa, Pressley Ridge, Family First Health, Pennsylvania Counseling Services, 
Community Health Center, and Wellspan Behavioral Health). The Supported Housing 
Program refers consumers to these agencies. The Supported Housing Program works with 
these agencies in assisting consumers with obtaining medication and other psychiatric 
services. Supported Housing Program staff will transport consumers to appointments and 
work closely with psychiatrists and therapists and other program staff in ensuring 
consumer stabilization. 
 
Emergency Housing: 
York County has several emergency shelters that are utilized by and coordinate services 
with the Supported Housing Program. These include: The Bell Family Shelter, Lifepath 
Christian Ministries, and the domestic violence Access Shelter. Not only can these 
shelters make referrals to the Supported Housing Program for individuals with mental 
health issues, often the Supported Housing staff will guide the individuals to these 
shelters as appropriate to get immediate assistance to prevent them from being on the 
street or in a potential harmful situation. The shelter services staff and the Supported 
Housing staff have a working relationship to coordinate the best services for the 
consumers. The Supported Housing Program will then work solely with the consumers, 
once they leave the shelters, to assure that stabilization continues.  
 
Community Supports: 
There are additional community services that provide support to the community and are 
commonly utilized by the Supported Housing Program. In addition, these agencies can 
refer consumers to the Supported Housing Program. They include The Next-Door 
Program within Bell Socialization Services which provides rental assistance, 
connections to info and resources, professional one-on-one guidance, step-by-step 
success planning, case management, and in some cases emergency funding for an 
overnight stay at a motel. Community Progress Council- which provides case 
management with housing and rental counseling and education. Local food banks, soup 
kitchens and churches are also utilized by the SHP.  
 
Primary Health:  
Local hospitals also work with the Supported Housing Program by referring individuals 
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(and their families if applicable), for services. The Supported Housing Program staff 
makes every attempt to meet the referred person(s) while they are in the hospital to help 
start the housing process prior to their discharge date.  
 
Social/Financial:  
The Supported Housing Program works with Mental Health America to assist consumers 
with gaining a Representative Payee to assist them with financial matters.  The SHP also 
works with the Department of Public Assistance in helping consumers in obtaining 
medical, cash/or food stamp benefits. The SHP also assists consumers at the Social 
Security Office to assist with applying for SSI/SSDI benefits. The agency has staff that 
are SOAR certified.  
 
Employment: 
The Supported Housing Program has also developed a working relationship with 
Vocational Rehabilitation and Oasis House through Bell Socialization Services, Inc. and 
the Office of Vocational Rehabilitation. 
 
Permanent Housing:  
The Supported Housing Program works closely with several management agencies (who 
offer subsidized apartments for the elderly/handicapped/disabled), realtors, and private 
landlords in the community. Assistance is given with completing applications for 
subsidized housing, gathering necessary paperwork, setting up appointments, and 
assisting individuals with transportation. The program has also established ongoing 
communications with landlords and realtors.   
 
Further Housing Support: 
The Supported Housing Program works closely with other MH department programs. 
The Supported Housing Program receives referrals from various organizations and 
agencies that get directed within Supported housing program. The Supported Housing 
Program staff work with consumers in the residential program when they have met their 
goals and are ready to move into their own apartment in the community Supported 
Housing has two respite apartments that available to house individuals who are actively 
homeless and/or transition into there own apartment.  
 
 
Service Provision 
Path Eligibility:  
In the Supported Housing Program, we operate on a case-by-case status when referring 
individuals to certain programs.  Once a need is established through meetings with the 
consumer and any other necessary referrals are made, then the consumer’s information is 
entered into our HMIS Service Point database where the caseworker will also complete 
their progress notes, and all demographic information is documented by the Program 
Coordinator. Supported Housing staff makes the initial contact to these providers and 
attends first appointment and meetings at the consumer’s request.  
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Outreach: 
The Program Coordinator and the caseworkers’ outreach at local shelters, soup kitchens, 
and other organizations that service the homeless population.  Outreach also includes any 
face-to-face contact with consumers that link them to services. All outreach is conducted 
by a PATH funded caseworker.  (Outreach has operated on a limited basis due Covid- 19 
in the year of 2021. Further options in Outreach will continue.) Supported Housing 
Program participate in the annual Point and Time Count. Working with local agencies 
that promote outreach.  
 
PATH Fund Maximization: 
The agency maximizes using PATH funds by providing case management services to 
clients and trainings to SHP staff. These case management services include aiding in 
obtaining and coordinating social maintenance services for the eligible homeless, assist 
with general housing needs of the consumer, making referrals to representative payee 
services if needed, as well as applying for Social Security benefits, food stamps, and 
housing and energy assistance.  Case Management services are performed by a PATH 
funded caseworker. Trainings are offered throughout the year based on practicality and 
usefulness to the staff's job requirements. 
 
Gaps in the current service system:    
There are currently a few gaps that need to be addressed. First, is the limited staff that are 
currently in place for the overload of caseloads of individuals living with a mental health 
diagnosis in need of support services. Second, are the lack of support services offered for 
the SHP consumers to keep them out of the state and local hospitals and prison.  Third, 
would be the lack of financial assistance that is given for PATH consumers with rent and 
security deposits that meet their budget requirements.  
 
The fourth gap, previously addressed in prior PATH applications, is that of affordable 
housing available in the community. Bell Socialization Services, Inc. has taken steps to 
address this issue with development of three apartment buildings in the city of York. The 
first being Penn Apartments, consisting of 7 apartments (6 one bedroom and 1 two-
bedroom unit) each apartment is rented at 30% of the consumers income. Philadelphia 
Street apartments consisting of four apartments, these apartments work with Section 8 
vouchers. Finally, York Apartments provides eight apartments available to homeless 
individuals living with mental health challenges.  In 2006, Bell started the Transitional 
Age Apartment Program, which provides four individuals from the ages of 18 to 29 years 
of age. These apartments are subsidized at 30% of the consumer’s income. All of the 
above-mentioned apartments also include outreach services provided by the Supported 
Housing Program.   
  
The final gap currently affecting the disbursement of effective housing services revolves 
around the sex offender population; these individuals are essentially prohibited from 
securing housing because they are unable to reside near minors.  Clearly, most available 
rental units fall under this designation, making it virtually impossible to house these 
individuals.  As a result, these individuals are more prone to itinerant living and/or 
homelessness; often, this type of living situation leads to recidivism. 
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Co-occurring: 
Supported Housing staff continue to work with dual diagnosis facilities such as True 
North, White Deer Run, and Wellspan Behavioral Health.  Caseworkers with Supported 
Housing general work with Wellspan Behavioral Health due to the establish relationship 
with the psychiatrist, therapist, and nurses.  Consumers attend group meetings with their 
peers to address the stressor, concerns and progress when dealing with both mental illness 
and drug addiction.  Services available for consumers who have both serious mental 
illness and substance use disorder are given information about available community 
resources. These resources include York/Adams Drug and Alcohol Program, York 
Hospital Counseling and Education Services, Alcoholics and Narcotics Anonymous and a 
local Dual Diagnosis group that meet weekly. In addition, the SHP staff has a working 
relationship with York County's Drug and Alcohol Case Management. 
 
42 CFR Part 2: 
Currently our agency is not required to follow 42 CFR Part 2 regulations. 
 
Criminal Justice: 
The Supported Housing Program does not discriminate to those who have a criminal 
justice history. The caseworkers currently refer, engage, and collaborate with York 
County Probation office to better serve those who have a criminal justice background. 
Collaboration with MH/IDD Blended case management who also coordinates with York 
County Prison in providing referrals. The agency participates in the York City Reentry 
Coalition that helps provide services to people incarcerated.   
 
Data 
The Supported Housing program along with the York County Planning Commission 
continues to document data in HMIS and works closely with the HMIS provider to 
implement the new PATH/HMIS system requirements.  The Supported Housing program, 
Program Coordinator currently participates in York County Coalition on Homelessness.  
 
The Supported housing program currently utilizes the HMIS system to enter and track 
housing data, to “collect the most accurate and representative information on individuals 
and families who experience homelessness.” The HMIS System is funded by the York 
County Planning Commission as part of the Continuum of Care initiative to end 
homelessness. Training and supports are provided by the York County Planning 
Commission. The York County Planning Commission also provides new HMIS users a 
reference manual explaining how to properly use the system. The HMIS administrator 
administers the manual to the new users as needed. 
 
HMIS Administrator: Kelly Blechertas 
Program Reporting Specialist-York Planning Commission 
28 E. Market St. York, Pa 17403 
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Alignment with PATH Goals 
Supported Housing program has developed program goals to outreach homeless 
individuals at local shelters, libraries, individual businesses, and soup kitchens. We also 
provide outreach services at Bell Socialization’s drop-in center, where individuals 
frequently drop in to socialize, make phone calls, and receive support from staff.  
 
 
Alignment with State Mental Health Services Plan 
Currently SHP Program Coordinator has developed and implemented an emergency 
response fact sheet to give to consumers in our program.  Caseworker will review 
emergency response knowledge with the consumer on a quarterly basis to ensure that 
consumers are aware of emergency exit plans, emergency numbers and nearest shelter 
facilities in case of weather or nuclear disaster.   
 
A goal for Supported Housing Program is to continue to provide support to homeless 
individuals and help them obtain and maintain safe and affordable housing within their 
community.  To continue to educate staff, the Program Coordinator participates in several 
committees to address the housing need for homeless individuals the York County area. 
Services available for consumers who have serious mental illness, literally homeless, and 
chronically homeless are given information about available community resources, such as 
local soup kitchens, shelters, rental assistance programs, and mental health outpatient 
services.  In addition, the SHP staff has a working relationship with York County 
Coalition on Homelessness, York County COC, MH/IDD, York Housing Authority, 
Community Progress Council, Lifepath Christian Ministries, and the Women and Family 
Shelter among other services these providers also assist with the homeless population.   
 
 
Other Designated Funds 
Currently Bell Socialization Services, Inc.; Supported Housing PATH Program does not 
receive funds from Mental Health Block Grant nor Substance Abuse Block Grant.  
 
 
PATH funds are dispersed to York County MH/IDD, which are then dispersed to Bell 
Socialization Services. On an annual basis, the budget is reviewed, and reports are 
developed and submitted to York County MH/IDD. The Director and Assistant Director 
of Finance from Bell Socialization Services, Inc. monitor the PATH funds that are given 
to the agency. Budget review of the PATH funds are completed annually.  
 
 
SSI/SSDI Outreach, Access, Recovery (SOAR) 
The Program Coordinator plans on providing guidance and assisting the caseworkers in 
completing and tracking the outcomes online through the OAT system. Once all the 
caseworkers have been certified, the caseworkers will use the SOAR model to complete 
SSI/SSDI applications. Currently none of the PATH supported caseworkers have 
completed any applications using the SOAR model.  Within the Bell Socialization 
services, Inc. agency there are employee certified in SOAR.  

Printed: 2/16/2023 12:45 PM - 2023 Pennsylvania Page 8 of 15



 
 
Housing 
The PATH supported housing caseworkers have established working relationships with 
local landlords and property management companies. The Supported Housing Program: 
Program Coordinator also participates in monthly Continuum of Care meetings to end 
homelessness in York County. SHP staff also links and makes referrals to other 
community service providers as needed (i.e., social, and vocational rehabilitation 
services, therapy services, adult basic education, etc.). The SHP also assists consumers in 
accessing community housing-related services. 
 

 Providers frequently used by PATH program: 
 

 Dutch Kitchen (provides 59 single occupancy rooms) 
 
 Penn Apartments (provides 7 subsidized apartments and support staff) 
 
 York Apartments (provides 8 apartments that are subsidized for homeless 

individuals living with mental health along with support staff)                                                          
 

 E. Philadelphia St. Apartments (provides 4 low-income apartments for the 
mentally ill) 

 
 Delphia Management Corporation (provides subsidized housing) 
 
 York Housing Authority (provides subsidized housing) 

 
 Transitional Age Apartments (provides transitional housing for 4 individuals 

between the ages of 18 – 29 years of age) 
 

 Lifepath Christian Ministries, Adams County Rescue Mission, and the York 
County YMCA. These three community partners offer emergency shelter and 
subsidized rents for individuals.  

 
 
Coordinated Entry  
Currently, the PATH SHP does engage with the local coordinated entry system. The 
York City/County Continuum of Care Coordinated Entry System is a process developed 
to ensure that all people experiencing a housing crisis have fair and equal access and are 
quickly identified, objectively assessed for, referred, and connected to housing and 
assistance based on their strengths and needs. Pathways to Home goals are to: improve 
coordinated care for and services to homeless persons in York County, create a unified, 
community-wide, prioritized waiting list for housing services, create an objective referral 
process that requires only one assessment that can house consumers with the most 
pressing needs as quickly as possible, and finally shift from an overall approach of “first 
come, first serve” to serving those with the most severe needs first. 
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York County Planning Commission will manage the coordination of the Coordinated 
Entry implementation, with the help of the Coordinated Entry Planning Committee and 
prioritization & Referral committee, both under the umbrella of the CoC. YCPC will 
coordinate the inclusion of additional “phases” of providers into the Coordinated Entry 
system. YCPC will maintain the prioritized waiting list and monitor the entry of 
assessment data into HMIS.YCPC will provide initial and periodic training updates to 
core Agency staff on the Coordinated Entry process, with the expectation that the Agency 
will take responsibility for conveying this information to all appropriate Agency staff.  
 
The SHP Program Coordinator participates weekly in the Coordinated Entry call to 
discuss current individuals on the homeless queue. The agency has caseworkers trained to 
do VISPDATS assessment.  
 
CoC’s assessment/prioritization process produces only one barrier to housing/treatment 
for PATH-eligible consumers. The only barrier is that the time that it takes to find, 
approve, and designate a particular housing option for those who are in an emergency 
housing situation can sometimes be lengthy due to the lack of affordable housing options 
for those with little or no income. Typically, the shelters in the county are filled daily in 
which alternative housing options are needed quickly.  
 
Justice Involved 
Bell Socialization is aware of the challenges when assisting individuals who are homeless 
and have either drug and alcohol history and/or criminal history.  Currently Bell 
Socializations works with specific programs that work to assist individuals who have a 
criminal history.  Once an individual is approved for PATH and may have a criminal 
history; the caseworker will coordinate services with York County Probation or State 
Parole to ensure that the individuals recidivism rate remains as low as possible. Currently 
it is estimated that we provide service about 20% of consumers who have some type of 
criminal history. CIT trained officers are currently being implemented in York County as 
of 2018. These CIT trained officers have received positive feedback from consumers and 
agency staff who use their services on a frequent basis.   
 
 
Veterans 
 
Bell Socialization services inc.  has establish a working relationship with York Veteran 
Affairs. Including a developed project called: The Higher Standards Project. The Higher 
Standard Project was an established program for Veterans that was coordinated by our 
staff. Unfortunately, the project was closed in January 2020. The Supported Housing 
Program coordinator is part of York County Coalition on Homelessness committee that 
meets and reports monthly pertaining to the Veteran population.  
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Tobacco Use Policy 
 
POLICY STATEMENT:  
It is the intent of Bell Socialization Services Inc. to provide all its consumers, clients, and 
staff with a healthy work environment.  
PROCEDURES:  
1. Bell will not tolerate smoking/vaping or other use of tobacco in any of its premises or 
in any of its vehicles, by either consumers or staff, except in designated areas.  
2. In residential settings, to ensure the healthy environment of other consumers, 
smoking/vaping will be done outside of the building or in designated areas. 
 
 
 
Staff Information 
The Supported Housing staff is representative of the culturally diverse population of the 
service area. Currently there are 2 African Americans, 2 Caucasian, and 1 latino staff. 
Staff that directly works with PATH consumers consist of 1 African Americans and 1 
Caucasian individuals. One PATH funded caseworker is fulltime, and the other PATH 
funded caseworker works part-time. One SHP staff member is bi-lingual 
(English/Spanish). The Supported Housing Program works with Sendero, the Latino 
social rehabilitation program of Bell Socialization Services, Inc. and is sensitive to the 
varying needs of a culturally diverse population. Trainings are offered monthly to remain 
aware of cultural diversities of the community we serve. 
 
Trainings are presented by members of the community and address topics such as 
Veterans Affairs, Jewish Cultural, Hispanic/Latino Cultural, African American, and 
Native American Cultural. Referrals are also made from The Spanish American Center to 
SHP.  A bi-annual survey is conducted for SHP consumers to both solicit feedback on 
quality of the services received and ideas for improvement.  By implementing cultural 
diversity trainings monthly and ensuring our staff represents a culturally diverse 
population, the SHP can avoid pitfalls which contribute to our program’s success.  
Currently, the Supported Housing Program Coordinator is the only staff member that is a 
Certified Recovery Specialist. The agency has become part of the welcoming working 
place with the Economic Alliance. Providing diversity, economic and inclusivity.  
 
 
Client Information 
In recent past we serviced 15 individuals in our PATH Program. Currently within Path 
program they 100% house. Using case management for support services. Of the 
population that are in the PATH Program. All PATH individual enrolled in the program 
has a Mental Health Diagnosis.  
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To date we currently are providing services to 15 individuals that in time will be phasing 
out of PATH due to no longer meeting the criteria of the PATH process.  We continue to 
strive to reach our goals to service more individuals who meet PATH requirements. Our 
estimated number of contacts will be 30 individuals and screen for 20 individuals. We 
intend to enroll for services will be 15 individuals on a regular basis during 2023-2024. In 
2022-2023 we had funding inadequacies and we needed to reduce the services.  
 
 
Consumer Involvement 
There are currently consumers sitting in on the Continuum of Care meetings to try to 
focus services on the target populations. Family members are encouraged to participate in 
the planning and implantation of consumer services and program goals. The SHP works 
with Consumer Satisfaction Program as well as The National Alliance for the Mentally Ill 
to provide consumers with information and empowerment to maintain independence and 
housing opportunities. A Bi-annually survey is conducted for SHP consumers to both 
solicit feedback on quality of the services received and ideas for improvement.  
Consumers currently assist with new-hire trainings and goal planning within the agency. 
Consumers are encouraged to participate in both competitive employment and volunteer 
opportunities within the agency.  
 
 
Health Disparities Impact Statement 
In most recent history, our PATH program serviced 71% of consumers who are between 
the ages of 18-30.  Currently we service 15 PATH individuals. Currently PATH funds are 
geared towards case management.  Currently Supported Housing caseworkers assist our 
Young Adult Program consumers and obtaining skills and knowledge that they have not 
learned being connected to other resources and services. In doing so, consumers with the 
help of the caseworkers have been able to further their independence by teaching them 
budgeting skills, cooking (as needed), daily living, medication management and linkage 
with vocational opportunities.  Currently, our Supported Housing program receives no 
extra funds to support TAY consumers. Currently consumers in our Young Adult 
Program are supported by an Occupancy Coordinator who serves as a landlord for the 
program.  The consumer has access and opportunities provide by another program within 
the agency.  
Another sub-population to consider is the elderly community growing amongst our 
mental health community. Many of our consumers that work with Supported Housing 
staff are growing in age and our phasing out of our services at some point met 
qualifications within our program. These consumers have grown to need more services 
and wellness care within their home and lives. They no longer meet the independence 
spectrum of some of our housing programs, including PATH services.  
 
Limited English Proficiency 
PATH caseworkers attempt to identify disparities and advocate for the best healthcare 
available for the consumer.  PATH staff has developed relationships with community 
partners and referrals are made by PATH staff to ensure appropriate continuity of care. 
Trainings are presented by members of the community and address topics such as 
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Veterans Affairs, Jewish Cultural, Hispanic/Latino Cultural, African American, and 
Native American Cultural. Referrals are also made from The Spanish American Center to 
SHP.  The Supported Housing staff is responsive and sensitive to the culturally diverse 
population of the service area.  Language barriers are addressed at the initial assessment 
and enrollment into the PATH program.  If a need is identified; referrals or translation 
needs are handled accordingly to ensure appropriate in-language primary care services.  
 
  

2023-2024 PATH IUP Budget and Narrative 
Bell Socialization Services 

 
Budget Narrative –  
 
Allocated funds for York County 2023-2024 are as follows:  
 

$51,234 -- federal PATH allocation 
 $17,078 -- state PATH allocation 
 $68,312 -- TOTAL ALLOCATION 
All Path funds are used for 1.5 Case Manager Salaries and benefits. Funding covers 
100% of the salaries for the positions and 92% of the benefits being paid by Bell for these 
positions.  However, even at 100%, the salaries for the case managers remain below 
average for the York/Adams County area.  We have not been able to hire a second full 
time case manager for the salary we are paying.  Funding covers 97% of the total salaries 
and benefits for 1.5 Case Managers. 

 
Personnel Salaries: 

 
Funding of $68,312 is being requested to provide for the full-time salary of 1.5 
MH Housing Case Managers. These positions will be located in the Bell 
Socialization Services’ Mental Health Department at 160 S George St in York, 
PA.  The Mental Health Department’s work concentration is to increase and 
create housing resources in the county for homeless or at imminent risk of 
homelessness persons with serious mental illness.  

 
Fringe Benefits: 

 
Funding of $24,757 is being requested to be applied towards the full-time fringe 
benefits for 1.5 MH Housing Case Managers. Full cost of Fringe benefits includes 
the following:  

 FICA   7.65%    $  3,332 
 Health insurance     $17,285 
 Dental, Vision, EAP  3%    $  1,307 
 Unemployment Insurance   1% $     436 
 Workman’s Comp   2%  $  1,307 
 Retirement   6%   $  1,090 
 Total request for benefits   $24,757 
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Total requested funding for Salaries & Benefits is $68,312. 

 
 
 
  

 
 
 
 

BELL SOCIALIZATION BUDGET 
Supported Housing - County PATH Program 

FY 2023-2024 Budget 
 

PERSONNEL 
Position 

Annual 
Salary 

PATH-
funded FTE 

PATH-
funded 
salary 

TOTAL 

Case Manager $28,517 1.0 $28,517 $28,517 
Case Manager $30,077 .5 $15,038 $15,038 
     
sub-total $58,594  $43,555 $43,555 
     
FRINGE BENEFITS 
Position 

    

FICA Tax $  3,332   $  3,332 
Health Insurance $17,285   $17,285 
Dental, Vision, EAP $  1,307   $  1,307 
Unemployment $     436   $     436 
Workman’s Comp $   1,307   $   1,307 
Retirement $ 3,289   $ 1,090 
sub-total $26,956   $24,757 
     
     
TRAVEL     

 
sub-total     
     
SUPPLIES/EQUIPMENT     
     
sub-total     
     
Total PATH Budget  $ 85,550   $68,312 
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FY 2023 PATH FOA Catalog No.: 93.150 FOA No.: SM-21-F2 Approved: 02/23/2022

Footnotes: 
SPC will request that the Intended Use Plans section of the PA application be opened for revision once new PATH providers are selected.
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	Local Provider Description –
	 Provide a brief description of the provider organization receiving PATH funds, including:
	o Full name and mailing address of provider organization(s) in the IUP
	o Type of organization (e.g., community mental health center, county or local government entity, health care provider, private non-profit organization)
	o Indicate geographic area(s) to be served by provider(s)
	o Amount of PATH funds the organization will receive with federal and state amounts spelled out for each provider
	o List the provider number and name as it appears in PDX
	It is Fayette County Behavioral Health Administration’s continued mission to provide access to and assure choice among quality behavioral health services for Fayette County residents.  Fayette County Behavioral Health Administration intends to continu...
	City Mission-Living Stones, Inc. located at 155 North Gallatin Avenue, Uniontown Pa 15401
	is a non-profit organization serving individuals and families from birth to adulthood. City Mission’s sole purpose is to provide for the comprehensive housing and service needs of Fayette County, PA’s homeless and at-risk of homelessness populations.
	City Mission’s main offices work out of the Gallatin School Living Centre, which is also a 30-unit housing and service complex. Gallatin School Living Center has 12 transitional housing units and 18 permanent housing Single Room Occupancy (SRO) units....
	City Mission-Living Stones, Inc. $ 77,856
	State funds of $19,464 is allocated for Fayette County’s PATH program.  Federal funds of $58,392 are included to equal the total allocation of $77,856. Funds contracted with City Mission-Living Stones, Inc. will be used for salary and benefits for one...
	PDX – PA-034 Fayette: City Mission-Living Stones, Inc
	Describe the organization’s participation with local HUD Continuum of Care (CoC) recipient(s) and other local planning activities and program coordination initiatives, such as coordinated entry and coordinated assessment activities. If you are not cur...
	City Mission and Fayette County Behavioral Health Administration collaborates, advocates, and refers PATH clients to services listed below:
	Outreach: Both Fayette County Behavioral Health Administration and City Mission conduct ongoing outreach activities through community events along with treatment and non-treatment providers. Outreach efforts have been challenging since the start of th...
	Primary Health: Primary health care is available through individual practitioners and several clinics whose mission is to provide care for low-income individuals:  two Federally-Qualified Health Centers (Centerville Clinic and Cornerstone Care), Wesle...
	Mental Health: Inpatient psychiatric care; phone, mobile and walk-in crisis services; outpatient services; partial hospitalization; Assertive Community Treatment (ACT); site-based and mobile Psychiatric Rehabilitation services; and drop-in centers in ...
	Substance Abuse: Outpatient drug and alcohol services; residential drug and alcohol services; ambulatory detox clinic; methadone treatment services; Suboxone Treatment; and 12-Step programs are located throughout the county. PATH eligible clients have...
	Housing: City Mission’s permanent, transitional, and emergency shelter services are described throughout this plan. Fayette County Community Action Agency and Fayette County Behavioral Health Administration have collaborated on two permanent housing i...
	FACT (Fayette Area Coordinated Transportation): FACT plays a key role in contributing to the independence of PATH clients. FACT provides general transportation to designated stops as well as appointment-specific transportation, which includes medical ...
	Employment Services: Workshops, Transitional Employment, Mental Health supportive employment programs, Intensive Vocational Rehabilitation Program for individuals with substance abuse disorders, and Psychiatric Rehabilitation Programs are available th...
	Education Services: Penn State Fayette – Eberly Campus and Westmoreland Community College- Fayette Campus assist in admission and financing for higher education programing. Laurel Business Institute, centrally located in Uniontown offers continuing ed...
	Community Support Services: A number of local organizations provide tangible goods, including food, clothing and household items. Among them are local churches, Society of St. Vincent DePaul, Salvation Army, Connellsville Area Community Ministries, Go...
	The PATH Case Manager understands eligibility, referral, and access procedures for all of these programs and supports. The PATH Case Manager also participates in several established councils to insure coordination of care for individuals with mental i...
	The PATH program, as well as other supported housing programs, have encountered new challenges in the face of the COVID-19 Pandemic. Throughout the pandemic Fayette County’s PATH Case Managers continued to work with clients in the safest way possible....
	PATH clients who experience both a serious mental illness (SMI) and substance use disorder have access to all services provided through City Mission, including case management, transportation, housing, emergency shelter, and permanent housing onsite a...
	City Mission has been utilizing the Housing Management Information System (HMIS) since its inception in 2006 and inputs both universal and program specific data for all City Mission clients. Staff working directly with HMIS have completed the required...
	Fayette County has a continuum of housing services in place to meet the needs of its homeless population. The PATH Case Manager works with consumers to present options of safe, appropriate, and affordable housing to meet the needs of each individual c...
	Permanent, treatment, and transitional housing services available in Fayette County:
	 City Mission Living Stones, Inc.
	o Two emergency shelter facilities (a women & children’s shelter and a homeless men’s shelter)
	o Gallatin School Living Center (18 SRO units and 12 transitional housing apartments, eight units of permanent housing for individuals with disabilities)
	o Liberty Park Apartments - Four units of Permanent Supportive Housing
	o Sycamore Hills Apartments- Four units of Permanent Supportive Housing
	o Stone Ridge Apartments- Six units of Permanent Supportive Housing (two units dedicated to individuals with mental health concerns.)
	o Meadow View Apartments – Eight units of Permanent Supportive Housing
	o Promise House (Independent living facility serving youth ages 16-21)
	 Fayette County Community Action Agency
	o Bridge Housing
	o Housing Supports Program
	o Master Leasing
	o Tenant-based rental subsidy
	o Lenox Street Apartments
	o Fairweather Lodge
	o Fayette Apartments
	o Hosting occasional Landlord summits, helping to provide support and resources to local property owners.
	 Fayette County Housing Authority
	o Permanent, Supportive housing vouchers
	o Public Housing
	 Chestnut Ridge Counseling Services, Inc
	o Long-term Structured Residential (LTSR) for individuals with SMI and require recommended psychiatric treatment on site.
	 Crosskeys Human Services, Inc.
	o Community Residential Rehabilitation (CRR)
	o Housing Supports Program
	 Southwestern Pennsylvania Human Services
	o Community Residential Rehabilitation (CRR)
	o Housing case management
	 Goodwill Industries
	o Jefferson Apartments
	 Fayette County also has numerous small (less than 16 resident) personal care homes that provide housing for individuals with mental illness.
	City Mission as the PATH program provider is comprised of a diverse array of staff, which includes:
	 Male and female staff.
	 White, African-American and other ethnic minorities.
	 Master’s level, Bachelor’s level, and High-School trained staff
	 City Mission employs and has volunteers who were formerly homeless clients.
	City Mission has more than 30+ years of experience serving the diverse population in Fayette County. As in most rural communities, the majority of staff originate from and live in the communities where services are delivered, sharing the same language...
	Based on data provided by City Mission on homeless clients served from 2000-present, as well as information from Fayette County Behavioral Health Administration, a description of the demographics for clients in the PATH program is as follows:
	 The majority of the clients are single white males, between the ages of 25 and 40.
	 Have experienced homelessness 2 or more times (difficulty maintaining permanent housing).
	 Experiencing or diagnosed with severe mental health and/or co-occurring serious mental illness and substance abuse disorder.
	 Multiple episodes of psychiatric hospitalization within the last 24 months.
	City Mission expects that 75% of PATH eligible clients will be literally homeless, and 25% will be at imminent risk of being homeless.  For PATH clients who are literally homeless, City Mission provides an array of housing and service options includin...
	Each year City Mission’s PATH consumers are given the opportunity to discuss, evaluate, and provide feedback on the PATH Program. City Mission requires that their governing board include representatives who are either current service users or have use...
	City Mission’s overall program development has been consistent, over the years, with the State’s plan to end homelessness and help to deinstitutionalize individuals in state hospitals. City Mission’s programs have helped individuals successfully live ...
	In following the Housing First model, Fayette County Community Action Agency and Fayette County Behavioral Health Administration have collaborated on permanent housing initiatives.  The Fairweather Lodge in Connellsville, Pa. model is for individuals ...
	Indicate if/how your organization engages with the local coordinated-entry process of your CoC. Please describe how PATH-eligible clients fit into the coordinated assessment process. Does your CoC’s assessment/prioritization process produce any barrie...
	City Mission and Fayette County Community Action are Fayette County’s primary HUD funded housing support providers. These agencies have created a partnership in establishing a process for implementing the coordinated entry system. Fayette County Commu...
	City Mission is participating directly with the Coordinated Entry process, working with Fayette County Community Action Agency (FCCAA), to implement the process and meet requirements. Several individuals and families have utilized housing case managem...
	Both agencies have been successfully utilizing this system since its state established start in January 2018. This process has helped to identify and immediately support individuals and families that are chronically homeless.
	In continual alinement with the state’s housing plan, City Mission continues to operate PROMISE House, an independent living program that service Young Adults ages 16-21.  PROMISE House helps Youth and Young Adults transition from the child serving sy...
	Fayette County’s PATH Case Manager will continue to provide outreach by facilitating shelter visits, collaborating with other social services agencies, helping with the annual point-in-time count, and partnerships with local church organizations. Outr...
	City Mission does not have a tobacco/nicotine inhalation product free policy. The continued responsibilities of the PATH Case Manager is to  support clients by helping identify needs, acquire mainstream benefits, and develop an individualized goal pla...
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	PATH Staff Training
	CMU is the fiduciary for PATH training funds to benefit the homeless provider network and PATH contracted providers. In FY 20-21 a virtual training was conducted by Drexel University developed entitled “Engagement Skills and Healing Alliances” for 55 ...
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	PATH Staff Training
	CMU is the fiduciary for PATH training funds to benefit the homeless provider network and PATH contracted providers. In FY 20-21 a virtual training was conducted by Drexel University developed entitled “Engagement Skills and Healing Alliances” for 55 ...
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	SERVICE ACCESS AND MANAGEMENT, INC.
	PATH 2023-2024 Budget Narrative
	Funding Breakdown
	Service Access and Management, Inc. will be allocated $42,479 in total PATH funds.  $31,859 of these funds will be federal while $10,620 will be state match.  There are no other funding streams attributed to the PATH program.
	Personnel:
	Fringe Benefits (%):
	Fringe benefits including dental/vision insurance, worker’s compensation, life insurance and FICA taxes total $6,894.
	Travel:
	Supplies:
	Other:

	89b7dbf0-e3b1-48db-a3a4-9eb6e3b7d080.pdf
	Total PATH Allocation………………………………………………………………$1,137,107



