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Letters of Introduction 

 

October 14, 2025 

 
Dear Leaders, 
 
Pennsylvania values parents and caregivers in their role as a child’s first teacher. It is essential to 
leverage the expertise, knowledge, and leadership of families to shape services that genuinely work for 
all families. However, the traditional methods of family involvement need to be refreshed to ensure they 
are effective for all families across the Commonwealth. 
 
To explore how Pennsylvania can more effectively promote family leadership and provide resources to 
maternal and early childhood professional and family leaders, the Pennsylvania Office of Child 
Development and Early Learning (OCDEL) convened a Family Leadership Coalition (FLC). The FLC 
comprised of more than 30 maternal and early childhood professional and family leaders who created 
the Pennsylvania Family Leadership Toolkit. 
 
The Toolkit leverages the strength, experiences and expertise of a wide array of professional and family 
leaders and serves as a tool for Pennsylvania’s maternal and early childhood systems to have shared 
language, as well as resources to support the development of family leadership practices that empower 
parents and caregivers whose experience and knowledge can then be tapped to improve programs, 
resources, and initiatives that support Pennsylvania families. The Toolkit is the result of months of 
collaboration, hard work and shared commitment to advancing family leadership, and would not have 
been possible without the invaluable contributions of professional and family leaders who participated 
in the FLC meetings, interviews and feedback sessions held as part of the development of the Toolkit. 
 
Family leadership is vital to promoting the wellbeing of children and families, and this Toolkit can be an 
important tool in improving policies, procedures and practices to elevate all family voices in decision 
making in Pennsylvania. 
 
Sincerely, 

Valerie A. Arkoosh, MD, MPH 

Secretary of Human Services 
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COMMONWEALTH OF PENNSYLVANIA 
DEPARTMENT OF EDUCATION 

Office of the Secretary 

607 South Drive, Harrisburg, PA 17120 | 717.783.9780 | F 717.787.7222 | www.education.pa.gov 

 
 
 
 

 
 
October 8, 2025 
 
 
 
Dear Leaders, 

The Pennsylvania Department of Education values parents and caregivers as children’s first and 
most important teachers. When schools and agencies partner with families as true collaborators, 
programs become more effective and responsive to community needs. 

To strengthen these partnerships, the Office of Child Development and Early Learning (OCDEL) 
convened the Family Leadership Coalition (FLC), a group of more than 30 maternal and early 
childhood professionals and family leaders. Their goal was to explore new ways to promote 
family engagement, and to provide resources and support for those working with young children 
and families. 
 
The result of this effort is the Pennsylvania Family Leadership Toolkit, a practical resource 
designed to: 
 

• Establish a shared language for family leadership and engagement; 

• Offer strategies and tools to promote meaningful family participation in decision-making; 
and 

• Build leadership capacity among parents and caregivers so their experience can shape 
policies, programs, and initiatives. 

This Toolkit reflects months of collaboration and the expertise of Pennsylvania’s family and 
professional leaders. I encourage you to use it as a guide to strengthen your local practices and 
to find new ways to engage family voices in decision-making. 
 
Thank you for your continued partnership in supporting Pennsylvania’s children and families.  

Sincerely, 

 
Carrie Rowe, Ed.D. 
Acting Secretary of Education 
 

 

  

http://www.education.pa.gov/
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October 14, 2025 
 
Greetings professional and family leaders, 
 
On behalf of the Pennsylvania Office of Child Development and Early Learning 

(OCDEL), I am thrilled to share the Pennsylvania Family Leadership Toolkit – a 

resource resulting from months of thoughtful collaboration, shared expertise, and an 

unwavering commitment to elevating the voices of families across Pennsylvania. 

 
Family leaders play a crucial role in shaping and improving Pennsylvania’s maternal 

and early childhood programs. Not only do family leaders help shape program curricula 

and services for their own children, but also for the broader maternal and early 

childhood community, ensuring practices are culturally relevant and aligned with the 

needs of the community. 

 
Pennsylvania has a strong history of supporting partnerships with families, ensuring 

family members are supported in their own leadership development and provided with 

opportunities to share their experiences, expertise, and knowledge in shaping policies, 

procedures, and practices. Family Leaders from Pennsylvania are actively shaping 

systems both locally and statewide, while also proudly representing the state through 

their engagement on the national stage. 

 
However, OCDEL understands that no system is perfect and there is always room for 

improvement. As maternal and early childhood partners, it is essential we all work 

together to enhance family leadership across systems. Since our work touches the 

same families, collaboration is key! 

 
Therefore, OCDEL convened a Family Leadership Coalition (FLC), bringing together a 

group of maternal and early childhood partners to develop the Pennsylvania Family 

Leadership Toolkit. The Toolkit is designed to support the development of shared 

language and the implementation of effective family leadership practices by offering 

practical resources and materials to strengthen family leadership across state-level 

maternal and early childhood systems. 

 
This work would not have been possible without the dedication of many professional 

and family leaders who contributed their time, stories, and wisdom through FLC 

meetings, interviews and feedback sessions. Their input shaped every aspect of this 

Toolkit, ensuring it reflects the real experiences and needs of families across our 

Commonwealth. 
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I encourage you to use this Toolkit as a guide and a catalyst—for reflection, for action, 

and for building and sustaining systems that truly center family voices. I urge you to not 

only use this Toolkit in your own work, but to support OCDEL by sharing it with your 

networks across state-level maternal and early childhood systems. Together, we can 

continue to create a Pennsylvania where every parent and caregiver is heard, valued, 

and empowered to lead. 

Let’s all work together towards a better and brighter future where Pennsylvania is the 

best place to have and raise our children! 

 

With gratitude, 

Shante’ A. Brown  
Deputy Secretary 
Office of Child Development and Early Learning  
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Introduction 
Pennsylvania recognizes parents and caregivers as a child’s first and most influential 

teachers, as well as essential partners in building strong, responsive systems for 

families and communities.  

As powerful agents of change, their lived experiences, insights, and leadership are vital 

to shaping programs, policies, and practices that genuinely meet the needs of children 

and families. Their involvement helps shape policies and funding decisions more 

effectively, reflecting the real needs of families and children.  

By contributing their lived experiences, they influence program design, ensuring 

services and resources are culturally relevant and community-centered for their families 

and the broader population. This boosts participation and ensures services are 

accessible and inclusive. As advocates, they spotlight service gaps and drive systemic 

improvements, especially for underrepresented and underserved families. In leadership 

roles, they use their firsthand knowledge to guide continuous program improvement, 

helping shape services that genuinely work for families. 
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Developing The Toolkit  
Pennsylvania’s Office of Child Development and Early Learning (OCDEL) has 

collaborated with partners from across systems in developing the Family Leadership 

Toolkit, which is designed to provide resources to support the development of family 

leadership practices that nurture family leaders whose experience and knowledge can 

then be tapped to improve programs, resources, and initiatives that support 

Pennsylvania families with children. This toolkit includes resources that can be used to 

develop strategies that operationalize leadership buy-in and build trust between 

professionals and family leaders. It also supports strengthening organizational and 

systems capacity to nurture family leadership and realize its potential for improving 

services and resources for children and their families. The Toolkit supports the 

development of shared language and the implementation of effective family leadership 

practices by offering practical resources and materials to strengthen family leadership. 

This toolkit builds on and is aligned with The Pennsylvania Family Engagement Birth 

through College, Career, Community Ready Framework. The toolkit was developed 

through Pennsylvania’s Early Childhood Comprehensive System (ECCS) Prenatal-to-

Three Project at OCDEL, funded by the U.S. Department of Health and Human 

Services, to strengthen maternal and early childhood systems by promoting cross-

systems collaboration, health system improvements, state-level policy innovation, and 

family leadership.  

The development of the Toolkit was a central component of the ECCS grant application 

and the strategic plan developed by the ECCS Advisory Committee to guide the 

implementation of the grant. OCDEL convened a Family Leadership Coalition (FLC), 

bringing together a group of maternal and early childhood partners, including family 

leaders whose insights and contributions were instrumental in shaping the Toolkit. 

Family leaders who contributed to the development of the toolkit were compensated for 

their time and expertise. Additionally, child care costs were reimbursed, and travel 

expenses were covered for participants who attended an in-person meeting. The FLC’s 

work was supported by an external facilitator who played a key role in fostering 

collaboration, guiding meaningful dialogue, aligning perspectives, and helping to 

cultivate a shared vision throughout the development process.  

The development of the Toolkit, led by OCDEL’s ECCS Family Lead—a family leader 

turned professional—serves as a powerful testament to the impact of meaningful family 

engagement and leadership practices that strengthen the competence and confidence 

of parents/caregivers, empowering them to take a central role in leading change. 

  

https://www.pa.gov/agencies/education/resources/student/family-and-community-engagement-program-face/fce-framework.html
https://www.pa.gov/agencies/education/resources/student/family-and-community-engagement-program-face/fce-framework.html
https://www.pa.gov/agencies/dhs/resources/early-learning-child-care/eccs-prenatal-three-project.html
https://www.pa.gov/agencies/dhs/resources/early-learning-child-care/eccs-prenatal-three-project.html


12 
 

Pennsylvania Office of Child Development and Early Learning  
Family Leadership Toolkit 
November 2025 

 

FLC members included 32 representatives from the following groups and organizations: 

• Family Leaders 

• Department of Health (DOH) 

• Bureau of Family Health (BFH) 

• Office of Health Equity 

• Department of Human Services (DHS) 

• Office of Child Development and Early Learning (OCDEL) 

• Office of Medical Assistance Programs (OMAP) 

• Office of Mental Health and Substance Abuse Services (OMHSAS) 

• Center for Schools and Communities (CSC) 

• Centers for Disease Control and Prevention (CDC) Learn the Signs. Act Early. 

Ambassador for Pennsylvania 

• Community Action Partnership of Lancaster County 

• Doula and lactation consultant 

• Hispanos Unidos para Niños Excepcionales (HUNE)  

• Independent Family Engagement Consultant 

• Maternity Care Coalition (MCC) 

• MomsRising 

• Parent Education & Advocacy Leadership (PEAL) Center 

• Parent to Parent of Pennsylvania (P2P PA) 

• Pennsylvania Chapter of the American Academy of Pediatrics (PA AAP) 

• Pennsylvania Child Welfare Resource Center (CWRC) 

• Pennsylvania Partnership for Children (PA PPC) 

• Pennsylvania Perinatal Quality Collaborative (PA PQC)  

• Pennsylvania Training and Technical Assistance Network (PaTTAN) 

 

In addition to meetings held with the FLC, nine feedback sessions were conducted 

between November 2024 and May 2025, bringing together 41 family leaders and 11 

professional and community leaders who provided invaluable insights that significantly 

enhanced the final resource.  
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The Why and How of Nurturing Family Leadership 
Family leadership has been shown to enhance parents' and caregivers' intellectual and 

social resources, empowering them to change institutions, programs, and systems that 

serve them and their children. Parents/caregivers who are empowered to engage in 

meaningful ways can offer important perspectives on how programs and systems work, 

including innovative ideas for improvement. Professionals who have worked with family 

leaders in Pennsylvania and other states report that the experience benefits programs 

and initiatives, enriches, and supports the development of professionals and systems 

that are more responsive to family needs. Based on experience in Pennsylvania and 

nationwide, family leadership requires specific conditions to thrive. These include the 

following: 

● Leadership buy-in refers to the authentic agreement and active support from an 

agency or organization’s leadership team towards a shared goal or vision. It 

involves understanding and believing in the value of partnering with families, 

actively championing, and investing in building family leadership. It reflects a 

genuine commitment to a shared vision where families are seen as essential 

partners in shaping programs, policies, and outcomes. 

● Building trust involves putting leadership buy-in into practice by valuing family 

leaders as experts and demonstrating genuine support and involvement through 

active engagement, listening, and responding to family leaders. As organizations 

embrace a broader vision of family leadership, building trust is essential to 

affirming that family voices are valued and vital to shaping programs and policies.      

● Organizational readiness and capacity involve developing systems, policies, 

and practices that nurture and empower family leadership. This includes 

assessing current capabilities and limitations, identifying areas that require 

improvement, providing training to professionals and family leaders, and 

identifying funding and financial resources to integrate and sustain the family 

leadership. 
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Pennsylvania has a strong history of supporting partnerships with families, ensuring 

parents/caregivers are supported in their leadership development and provided with 

opportunities to share their experiences, expertise, and knowledge in shaping policies, 

procedures, and practices. Pennsylvania's commitment is reflected not only in the 

parent-professional partnerships at the program level, but also beyond. It extends into a 

variety of family leadership opportunities across maternal and early childhood programs 

at the state level, including family memberships on state-level early childhood advisory 

councils, family leader trainings, recruiting individuals with lived experiences in the 

workforce, and ensuring that family leaders are compensated respectfully for their time 

and expertise. 

While Pennsylvania has a strong history and legacy of family leadership, no system is 

perfect, and there is always room for improvement. Most importantly, this work cannot 

be done alone. As a fellow Pennsylvanian, Mr. Fred Rogers said,  

“We live in a world in which we need to share responsibility. It's easy to 

say, "It's not my child, not my community, not my world, not my problem." 

Then some see the need and respond. I consider those people my 

heroes.”  

Therefore, maternal and early childhood professionals, families, and community 

partners across Pennsylvania can support family leadership by collaborating to further 

integrate and enhance family leadership across various systems. Family leadership 

cannot be a one-size-fits-all model. While it may appear differently across programs and 

settings, a shared commitment exists to amplify the voices, wisdom, and lived 

experiences of all families.  
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Toolkit Audience 
The primary audience for this Toolkit includes professional and family leaders at the 

state level who are committed to advancing meaningful family engagement and 

leadership, and who provide support to family leaders or help create the conditions 

under which family leadership operates. This includes: 

• State agency leaders, policymakers, or administrators who shape policies and 

procedures that impact family engagement and leadership practices. 

• Professionals who work directly with family leaders, supporting their leadership 

development, inclusion, and influence.  

• Family leaders in a professional or leadership capacity, advocating for and 

guiding family engagement and leadership strategies. 

This Toolkit was developed with a focus on family leadership related to state-level 

systems, programs, services, and resources for families with or expecting young 

children. Many of the tools, however, are suitable for broad use to address the needs of 

families with older children. 
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Toolkit Components 
The Toolkit consists of the following parts: 

1. Definitions of parent/caregiver, family leader, and family leadership. 

2. Building blocks designed to embed and sustain family leadership practices 

across key areas such as recruitment, communication, compensation, training, 

orientation, engagement, retention, and evaluation. The building block sections 

include examples of state and national policies, practices, and tools designed to 

support agencies, organizations, and collaborative groups in establishing 

systems that foster and promote meaningful family leadership. 

3. Findings from the Family Leadership Landscape Analysis, which was conducted 

to identify an inventory of existing family leadership initiatives, toolkits, and 

champions in Pennsylvania. 

4. Findings from the needs assessment titled “Voices from the Community: A 

Report on Barriers and Challenges to Access State-level Family Leadership 

Opportunities” were conducted to understand the challenges and barriers 

experienced by families with varied cultural and linguistic backgrounds in 

accessing family leadership opportunities. Strategies to address these barriers 

were included in the building blocks sections of the Toolkit. 
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How To Use This Toolkit 
This Toolkit is intended for anyone with a goal of supporting family leaders or nurturing 

family leadership. The focus is on state-level family leadership, though those working at 

the community or national level are also likely to find helpful information and tools here. 

The Toolkit can be used as: 

• A strategic resource as part of a long-term plan to build a comprehensive system 

that fully supports active and engaged family leadership practices.  

• A practical tool for addressing specific tasks or challenges in implementing or 

strengthening family leadership practices. 

For example, if you are working on a proposal for a project involving engaging family 

leaders, you want to identify best practices in compensating family leaders so you can 

include the right amount in the budget. In that case, you may want to explore the 

compensation section. You might want to assess how your agency or organization’s 

policies and practices align with recommended or best practices in family leadership. In 

that case, you may want to explore all the different sections and develop a plan for 

strengthening family leadership policies and practices. 

The included tools are a wealth of resources that can be used to assess or implement 

policies and practices, as well as examples from efforts to nurture family leadership. 

The assessment and implementation tools can be used as intended initially, or they can 

be used to inform the development of additional tools, resources, policies, or practices. 

The Toolkit is organized by building blocks for family leadership. The building blocks are 

activity categories necessary when creating processes and systems that nurture 

effective family leadership. The building blocks include the following: 

 

• Recruitment: Identifying and engaging parents/caregivers to take on 

leadership roles within various programs and initiatives. 

• Communication: The processes, guidelines, and practices to exchange 

information with family leaders before and after their recruitment for 

leadership opportunities, ensuring they can make an informed decision 

regarding their participation and engagement. This also includes coordinating 

with system partners to promote family leadership and provide consistent, 

effective messaging across all channels. 

• Compensation: The financial support provided to family leaders for their time 

and engagement with an organization or initiative. 

• Training: Includes live and recorded courses/materials/workshops that equip 

family and professional leaders with the knowledge and skills to build a strong 

collaborative relationship to improve policies, practices, and procedures. This 

includes separate training for family leaders and professionals, focusing on 
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family leadership, as well as joint training involving both professionals and 

family leaders. 

• Orientation: A structured onboarding process is designed to familiarize 

families with the roles, responsibilities, expectations, and supports associated 

with their participation in family leadership initiatives such as advisory boards, 

planning committees, and conference participation. Its purpose is to ensure 

that family leaders are thoroughly informed, confident, and prepared to 

contribute effectively to the goals of the initiative to which they have 

committed. 

• Engagement and Retention: The process of actively involving and 

supporting family leaders to participate, contribute, and commit to a specific 

task or role while fostering a sense of belonging and efficacy. Retention is 

maintaining motivation and sustaining family leaders' involvement, 

commitment, and engagement over time. 

• Measurement and Evaluation: A systematic research-driven process to 

assess family leadership's growth, effectiveness, and impact. The goal is to 

determine whether family leadership activities increase families’ confidence, 

competence, and capacity to engage in shared decision-making, ultimately 

leading to improved policies, procedures, and practices. 

Each building block is divided into four parts: 

1. Description of the building block: These were developed based on a 

review of research and literature on family leadership, as well as the 

experience of Pennsylvania in implementing efforts to foster family 

leadership.  

2. Pennsylvania family leader recommended practices: These were 

gathered through a variety of means, including family leader input during the 

FLC meetings and feedback sessions. Additional input was gathered through 

family leader feedback sessions conducted to inform the Family Leader 

Landscape Analysis, as well as feedback sessions aimed at understanding 

the challenges and barriers faced by families with diverse cultural and 

linguistic backgrounds in accessing family leadership opportunities. 

3. Best Practices Checklist: This includes best practices for the building block 

based on a review of family leadership literature, the experience of OCDEL 

and other agencies in Pennsylvania in engaging family leaders, and input 

from family and professional leaders in Pennsylvania and beyond. 

4. Tools and Resources for the building block: This includes tools designed 

to support the implementation of best practices and examples of what has 

been done at the state and national level. Each item description contains a 

link to a dedicated webpage where you can find the tool or resource. 



19 
 

Pennsylvania Office of Child Development and Early Learning  
Family Leadership Toolkit 
November 2025 

 

Definitions 
Language is interpreted in many ways, even language that on the surface may seem 

straightforward. This Toolkit was designed to support the development of a shared 

language and understanding of family leadership across Pennsylvania. To support this 

shared language, this section contains definitions of key terms related to family 

leadership. The definitions were developed with active engagement and valuable input 

from FLC members.  

 

Family Leader: A family leader shares their lived experience and perspective 

as a family member to influence decision-making related to policies, 

procedures, or practices of agencies, organizations, or systems that serve 

families at the local, state, or national level.  

 

 

Family Leadership: Family leadership is a strengths-based approach 

grounded in the belief that family members are the most knowledgeable about 

their children and families. Family leadership occurs when parents/caregivers 

or family members have the opportunity to represent their “family voice” to help 

shape programs, policies, practices, and systems at the local, state, or 

national level. Family leadership achieves its fullest potential when family 

members and professionals from organizations and agencies collaborate to 

make informed decisions about programs, policies, and practices that impact 

families and communities, sharing responsibility, expertise, accountability, and 

leadership. 
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Building Blocks 

1. Communication 
 

Communication encompasses processes, guidelines, and practices for exchanging 

information with parents/caregivers before and after their recruitment for leadership 

opportunities, ensuring they can make an informed decision regarding their participation 

and engagement. This also includes coordinating with system partners to promote 

family leadership and provide consistent, effective messaging across all channels. 

This includes: 

• Communication guidelines or protocols, 

• Style guides, 

• Sample messages for topics or circumstances, and 

• Translation and interpretation guidance.  

 

Pennsylvania Family Leader Recommended Practices 
• Families are more likely to respond to a personal contact than a message 

from an institutional account. 

• Use multiple communication methods such as social media, email, and flyers 

to accommodate the varying communication preferences of families. 

• Keep communications clear and concise, focusing on the key information 

families need: their role or contribution, the time commitment involved, any 

compensation offered, and who to 

contact with questions. 

• Text messages are more effective 

for very time-sensitive 

communication. 

• If using a shared online space, be 

sure to send the link in all 

communications related to that activity to ensure consistent access.  

• Accommodate different learning styles by including both text and visual 

materials. 

• Listen first! Family leaders should be able to share their perspectives and 

thoughts while professionals listen. 

• Help families learn how to tell their stories effectively. 

  

Families are more likely to respond to a 
personal contact than a message from 
an institutional account. 
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Best Practices Checklist 
✓ Communication materials for family leaders are developed using plain 

language principles. 

✓ Multiple means of communication (i.e., email, social media, texts) are used to 

reach families. 

✓ Include the contact information for a designated person who can address 

questions or provide additional information in all communications. 

✓ Communication materials are designed with the opportunity and audience in 

mind and are tailored for different communities, as appropriate. 

✓ Communication materials have been co-developed and reviewed by family 

leaders to ensure they convey the intended message or information. 

✓ Any translated material has been reviewed by someone from the group that 

the translated material is intended to reach. Adapt materials to specific 

cultures, dialects, and literacy levels. Use plain language, culturally 

appropriate terms, and have multiple native speakers review for accuracy. 

✓ When interpretation is provided, use trained interpreters with subject 

knowledge, rotate to prevent fatigue, and prepare them in advance.  

✓ Provide standardized language and visuals for partners to share information 

consistently and conveniently through newsletters, listservs, social media, etc. 

 

Communication Tools and Resources 
Community Toolbox. The Community Toolbox offers guidance on developing a 

communication plan. There may be times when developing a targeted communication 

plan is essential to convey your message effectively. For instance, you might need to 

craft a strategy demonstrating to your audience how family leadership enhances 

resources and strengthens systems.  

Sample Communication Message: Language for Dissemination by Partners. This 

streamlined resource was developed by OCDEL’s ECCS team to support ECCS 

maternal and early childhood partners, including family leaders, in disseminating a 

family leaders' workshop flyer with consistent messaging. This reduces the need to 

create custom language, ensuring clear and unified communication. 

Federal Plain Language Guidelines. These guidelines were developed based on the 

Federal Plain Writing Act of 2010. It includes advice on considering your audience and 

organizing your communication, as well as extensive writing tips for maintaining clear 

and easily understood language. 

 

 

https://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/communication-plan/main
https://www.pakeys.org/wp-content/uploads/2025/06/Language-for-Dissemination-2025-OCDELs-Lifting-Family-Voices-workshop.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Federal-Plain-Language-Guidelines.pdf
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Best Practices for Spoken Language Interpreters and Translators In Early Childhood. 

The National Association of Educational Translators and Interpreters of Spoken 

Languages developed this document to provide tips on translation and interpretation. 

When engaging families with varied linguistic backgrounds, it can be helpful to have an 

interpreter present during meetings or to provide translated documents. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/Best-Practices-for-Interpreters-and-Translators-in-Early-Childhood-.pdf
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2. Recruitment 
 

Recruiting family leaders involves identifying and engaging parents/caregivers in 

leadership roles within various programs and initiatives. The goal is to ensure that family 

voices are integral to shaping policies, practices, and services at all levels, including 

local, state, and national. 

This involves: 

• Exploring where to look for family leaders,  

• Identifying partners at the local and/or state level to assist with recruitment 

efforts, 

• Developing outreach materials, and  

• Connecting with family leaders to engage them in a group or activity. 

 

For family leaders, this process involves exploring opportunities that align with their 

interests, experiences, and capacity to make meaningful contributions.  

For recruitment purposes, a parent/caregiver refers 

to any individual who has a primary role in making 

decisions and caring for a child. This would include, 

but not be limited to, biological, adoptive, foster, 

and stepparents, non-custodial parents, 

grandparents, and other primary caregivers, as well 

as legal and informal guardians.  

This definition is intended to support initiatives or 

organizations in identifying parents and caregivers 

for broader family leadership opportunities—those 

that involve engaging families as partners in decision-making at the programmatic, 

organizational, or systems level. It is not intended to replace or override existing 

program or agency-specific definitions, particularly when those are required or more 

appropriate for individual child- or case-specific contexts. 

  

  

Direct outreach from a trusted 
individual is more effective than 
messages from a general 
account. 
 
Keep applications and forms as 
brief as possible. 
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Pennsylvania Family Leader Recommended Practices 
  

• Direct outreach from a trusted individual is more effective than messages 

from a general account. 
• Recognize and value all parents/caregivers as family leaders. 
• Sharing with families that a special skillset or knowledge is not required to 

qualify as a family leader. 
• Family leaders are motivated by a desire to make things easier for parents 

going through similar experiences. 
• Compensation-related information is clearly stated on flyers. 
• Recruitment flyers are posted in the right places to be seen (for example, 

healthcare settings where children and their families go for care). 
• Keep applications and forms as brief as possible. 
 

 Best Practices Checklist 
✓ Efforts are made to recruit family leaders who represent various communities 

across the state by connecting with state and community leaders from 

multiple sectors to identify potential family leaders.  

✓ Recruitment announcement specifies roles and responsibilities, time 

commitment, and financial support provided. 

✓ Recruitment announcements and outreach materials are shared through 

various accessible channels such as email, text messages, social media, and 

websites to ensure they reach all members of the populations served. 

✓ The application is in a format that is accessible to all families. 

✓ A confirmation message is sent to the family member once their application 

has been successfully submitted. 

✓ Include the contact information of a designated person in the recruitment 

announcement for any questions or additional details. 

✓ If the number of applicants exceeds the available opportunities, a fair and 

transparent selection process using established scoring criteria determines 

participation. Specify that applying does not guarantee selection. 

✓ If applicants exceed available spots, those not selected are notified and 

informed of other ways to get involved. Consent to join future opportunity lists 

is requested during outreach. 
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Recruitment Tools and Resources 
Family leaders are recruited for various activities such as serving on advisory councils 

and committees, focus groups, trainings and workshops, participating in program 

planning and evaluation, speaking at conferences, and participating in leadership 

development programs. This includes recruiting for paid organizational positions to lead 

family engagement and leadership efforts. Therefore, promotional materials designed to 

recruit family leaders must meet the needs of the recruitment activity, ensuring that 

every parent/caregiver sees themselves as part of the recruitment process and is 

supported in making an informed decision about their engagement. 

Early Childhood Comprehensive Systems Initiative (ECCS) Advisory Committee Family 

Leader Recruitment Flyer. This flyer was created to support the recruitment of family 

leaders for Pennsylvania’s Office of Child Development and Early Learning (OCDEL) 

ECCS Advisory Committee—a state-level, cross-sector group comprising of public and 

private partners, as well as representatives from programs, providers, and systems. 

Community and family leaders are active, valued members who bring lived experience 

and critical perspectives to the committee’s work.  

 

Pennsylvania Child Welfare Resource Center (CWRC) Parent Listening Sessions. This 

flyer invites birth parents with closed child welfare cases to participate in CWRC Parent 

Listening Sessions. The flyer emphasizes the value of parent voices in shaping the child 

welfare system. It includes key details such as the invitation-only format, participant 

support, contact information, and flexible scheduling tailored to each location. 

Pennsylvania Child Welfare Resource Center Parent Ambassador Position 

Announcement. This announcement is for a state-level position primarily focused on 

working with families.  

Regional Coordinator Position for Parent to Parent of Pennsylvania Announcement. An 

announcement for a regional-level family engagement position primarily involves 

working with families. 

Family Involvement Self-Assessment Tool. Developed by the Early Childhood 

Personnel Center, a federally funded Technical Assistance (TA) center. Family leaders 

or potential family leaders can use it to determine if an opportunity is right for them. 

2023 ECCS Advisory Committee Family Leader Recruitment Application. This 

application was thoughtfully developed for parents/caregivers interested in serving as 

ECCS family leaders on the Advisory Committee. The questions are designed to 

highlight each applicant’s unique experiences and strengths, while also ensuring 

alignment with the ECCS Project’s eligibility criteria and the responsibilities of the 

advisory role. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/Early-Childhood-Comprehensive-Systems-Initiative-ECCS-Advisory-Committee-Family-Leader-Recruitment-Flyer.-%E2%80%8B.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Early-Childhood-Comprehensive-Systems-Initiative-ECCS-Advisory-Committee-Family-Leader-Recruitment-Flyer.-%E2%80%8B.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Pennsylvania-Child-Welfare-Resource-Center-CWRC-Parent-Listening-Sessions.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Pennsylvania-Child-Welfare-Resource-Center-Parent-Ambassador-Position-Announcement.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Pennsylvania-Child-Welfare-Resource-Center-Parent-Ambassador-Position-Announcement.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Regional-Coordinator-P2P-of-PA-5.23.pdf
https://ecpcta.org/wp-content/uploads/sites/2810/2020/06/Family-Involvement-Self.Assessment.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Application-ECCS-Advisory-Committee-Family-Leader-Recruitment-.pdf
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3. Orientation 
 

Orientation is a structured onboarding process designed to familiarize family leaders 

with the roles, responsibilities, expectations, and supports associated with their 

participation in family leadership initiatives such as advisory boards, planning 

committees, and conference participation. Its purpose is to ensure that family leaders 

are thoroughly informed, comfortable, and prepared to contribute effectively to the goals 

of the initiative to which they have committed.  

 

Pennsylvania Family Leader Recommended Practices 
• Family leaders may feel like outsiders at 

events primarily attended by professionals. 

Orientation should affirm their leadership 

role and equip them with the knowledge 

and confidence needed to engage fully 

and comfortably. 

• Orientation should clearly outline the 

expectations and responsibilities of family 

leaders about the activity or event, 

ensuring they understand their role and 

how they can contribute meaningfully. 

• Family leaders should also be provided 

with clear information about the agencies and organizations represented, 

including the programs or initiatives each is responsible for. 

• Follow-up calls after the meeting provide an opportunity to discuss what 

worked and what could have been better, including what information should 

have been shared or emphasized more during the orientation. 

• Provide a written orientation guide to supplement the live orientation. 

• Information about how to access shared drives and other resources should be 

provided.  

• Follow-up calls with newer and more experienced family leaders provide an 

opportunity to reinforce messages shared during the orientation and check 

whether the information shared was clear and comprehensive. 

  

Follow-up calls after the 
meeting provide an opportunity 
to discuss what worked and 
what could have been better, 
including what information 
should have been shared or 
emphasized more during the 
orientation. 
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Best Practices Checklist 
✓ Orientation should be ongoing, ensuring continuous support and growth 

rather than just a one-time meeting. 

✓ Create a concise orientation guide covering the initiative overview, member 

expectations, roles, meeting logistics, and available supports to enhance 

participant understanding and engagement.  

✓ Include an overview of who the other attendees are and what programs or 

initiatives they are responsible for. Provide brief biographies of participants or 

at least an overview of their roles and responsibilities. 

✓ Orientation sessions are offered in both group settings, bringing together 

family leaders participating in the same activity or initiative, and through one-

on-one meetings to provide personalized support. 

✓ Dedicate time during orientation calls to inform family leaders about available 

supports, including financial assistance and compensation practices. 

✓ Engage experienced family leaders on the initiative or planning teams to 

design and co-facilitate orientation meetings and provide peer mentoring 

opportunities. 

 

Orientation Tools and Resources 

Pennsylvania State Interagency Coordinating Council (SICC) Orientation Meetings: 

Invitation Email. This document shows the information shared in the email invitation 

sent to newly launched SICC Committee members regarding upcoming orientation 

calls. 

Pennsylvania State Interagency Coordinating Council (SICC) Orientation Meetings 

Agenda. The document includes the agendas created for a series of two orientation 

meetings for members of the newly developed SICC committees. The first orientation 

meeting was held for both professional and family leaders, while the second meeting 

was specifically for family leaders.  

Early Childhood Comprehensive Systems (ECCS) Advisory Committee Orientation 

Meeting Agenda. This includes the agendas created for a series of two orientation 

meetings for family leaders appointed to the ECCS Advisory Committee. 

ECCS Advisory Committee Member Orientation Guide. This guide was developed for 

both professional and family leaders and reviewed along with a virtual orientation for 

family leaders. It was also added to the shared online space, where members could 

access and review it as needed. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/Orientation-Meeting-Invite-PA-SICC-.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Orientation-Meeting-Invite-PA-SICC-.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/PA-SICC-Members-Orientation-Meetings-Agenda-February-2025.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/PA-SICC-Members-Orientation-Meetings-Agenda-February-2025.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Orientation-Meeting-Agenda-ECCS-Advisory-Committee.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Orientation-Meeting-Agenda-ECCS-Advisory-Committee.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/ECCS-Advisory-Committee-Orientation-Guide-3.pdf
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Family Leadership Coalition Orientation Slides. The ECCS team designed this 

PowerPoint presentation to guide Family Leadership Coalition members through an 

engaging in-person orientation session focused on the collaborative development of 

the Family Leadership Toolkit.  

The presentation introduces the purpose and vision of the toolkit, outlines the roles 

and expectations of coalition members, and provides an overview of the development 

timeline and key milestones. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/In-person-Orientation-Meeting-OCDEL-Family-Leadership-Coalition.pdf
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4. Training 
 

Training includes live and recorded courses/materials/workshops that equip family and 

professional leaders with the knowledge and skills to build a strong collaborative 

relationship, thereby improving policies, practices, and procedures. This includes 

dedicated training for family leaders and professionals, focusing on family leadership, as 

well as joint training that involves both professionals and family leaders for collaborative 

learning and development. Family leadership training emphasizes the power of sharing 

family stories, equipping families to communicate their experiences effectively, and 

guiding professionals in listening to and using these narratives to enhance programs 

respectfully.  

 

Pennsylvania Family Leader Recommended Practices 
• Offer a mix of live and recorded 

sessions to accommodate different 
learning styles and schedules and 
include occasional in-person 
trainings for deeper engagement. 

• Professionals can significantly 
benefit from a deeper understanding 
of the variety of families seeking 
resources and support in 
Pennsylvania. 

• Family stories should be embedded 
in training for professionals. 

• Family leaders and professionals 
are given opportunities to learn about the historical impact of family voices in 
improving policies, procedures, and practices. 

• Family leaders seek support in sharing their stories in ways that inspire 
systems change while fostering mutual respect and constructive dialogue with 
professionals. 

• Professionals need to learn the importance of sharing power and how to do it 
effectively. 

• Professionals should understand that one family's story reflects a single 
experience; gaining a fuller understanding requires listening to multiple 
perspectives. 

 

  

Family stories should be embedded 
in training for professionals. 
 
Professionals should understand that 
one family's story reflects a single 
experience; gaining a fuller 
understanding requires listening to 
multiple perspectives. 
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Best Practices Checklist 
✓ Offer various training opportunities periodically for family leaders to 

accommodate different experience levels and expertise. 

✓ Professional development opportunities should highlight the importance of 

including families in decision-making at all levels, from direct service to 

policymaking. 

✓ Family leaders are provided training and technical assistance opportunities to 

learn and practice telling their stories effectively.  

✓ Family leaders are included in planning and delivering training to 

professionals and other family leaders and are compensated for their time 

and insights. 

✓ For recurring trainings, regularly evaluate their effectiveness and make 

necessary adjustments based on results and feedback, while identifying 

specific topics and preferences through surveys or focus groups. 

 

Training Tools and Resources 
OCDEL's 2025 Lifting Family Voices Workshop. An annual one-day in-person event 

hosted by OCDEL for pregnant and parenting families with children aged birth to five. 

This workshop provides tools and tips to help families develop their family story and 

make a lasting impact. It offers information about local, state, and national family 

engagement and leadership opportunities to ensure their voices are heard and 

valued. 

Competence and Confidence Partners in Policy Making Early Intervention (C2P2EI). 

A year-long training program conducted by OCDEL’s Bureau of Early Intervention 

Services and Family Supports (BEISFS) for families of children receiving Early 

Intervention birth to kindergarten services. The program provides up-to-date 

information, leadership development, resources, and skills related to Early 

Intervention in Pennsylvania.  

Building Leaders: An Educator’s Guide to Family Leadership. The Mid-Atlantic Equity 

Consortium has compiled this resource, which offers guidance on developing family 

leaders in the education sector. The examples are mainly from Pennsylvania and 

Maryland. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/Lifting-Family-Voices-Flyer.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/C2P2-EI-Flyer_5.15.25_AC.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/MAEC-BuildingLeadersGuide2023_508.pdf
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Meaningful Parent Leadership: A Guide for Success. The Community-Based Child 

Abuse Prevention Program (CBCAP) has developed a guide that focuses strongly on 

training family leaders and professionals, as well as providing other information on 

promoting family leadership.  

Who’s At Your Table: Capacity Building to Welcome Family Leaders. The National 

Center for Family and Parent Leadership, powered by the Early Childhood 

Investment Corporation (ECIC), invited Pritzker Children’s Initiative (PCI) funded 

states to apply for a 9-month capacity-building series to welcome parent and family 

leaders authentically. The handout provides a detailed overview of the series, 

including the key topics addressed.  

  

https://www.pakeys.org/wp-content/uploads/2025/06/Meaningful_Parent_Leadership._A_Guide_For_Success.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/24-25_Who_satYourTableOverview.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/24-25_Who_satYourTableOverview.pdf
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5. Engagement and Retention 
 

Engagement involves actively supporting family leaders to participate, contribute, and 

commit to a specific task or role while fostering a sense of belonging and efficacy. 

Retention is the ability to maintain motivation and sustain family leaders' involvement, 

commitment, and engagement over time, ensuring they feel valued and supported, and 

that their contributions make a difference for families like theirs. 

 

Pennsylvania Family Leader Recommended Practices  
 

• Encourage professionals to avoid acronyms and explain unfamiliar terms, 

while also fostering an environment where family leaders and others feel 

comfortable asking questions about programs or concepts they may not 

know. 

• Build informal networking opportunities into in-person meetings. 

• On-site child care enables parents to attend events knowing their children are 
safe, especially those without trusted caregivers or with children who have 
special health needs.  

• Some families don’t have a car and rely on public transportation, so choose 

locations that are easy to get to by bus or train. Others may need assistance 

using rideshare apps or navigating to events. 

• Family leaders want to know how the information or stories they shared were 

used. It keeps them coming back. 

• Family leaders may be unable to participate in every opportunity; however, 

ongoing outreach and inclusive 

invitations are essential to sustaining 

engagement and honoring their 

potential for future leadership. 

• As their children age, family leaders 

want to know about opportunities to 

shape services and resources for older 

children, but also want to be able to 

continue to share their expertise 

regarding services and resources for 

younger age groups. 

 

  

Encourage professionals to 
avoid acronyms and explain 
unfamiliar terms, while also 
fostering an environment where 
family leaders and others feel 
comfortable asking questions 
about programs or concepts 
they may not know. 
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Best Practices Checklist 
✓ Events and activities are planned to accommodate the needs of family 

leaders, such as offering both daytime and evening options.      

✓ Multiple family leaders are invited to participate in events and activities 

alongside professionals, continually expanding the pool of new family leaders.      

✓ Ensure families from all communities feel welcome by explicitly stating this 

and offering accommodations like translation and interpretation services. 

✓ Provide access to child care, which should, at a minimum, involve 

reimbursement for child care expenses. 

✓ Family leaders are regularly informed about how their contributions are being 

utilized to improve policies, practices, and programs for families and children, 

ensuring they stay updated on the positive impact of their efforts. 

✓ Sharing meeting materials in advance and holding prep sessions for family 

leaders on advisory structures/initiatives enhances their readiness and 

engagement during full group meetings. 

 

Engagement and Retention Tools and Resources 
Early Childhood Comprehensive Systems (ECCS) Family Leaders Prep-Meeting 

Agenda. A 30- to 60-minute virtual prep meeting is held a few days before each 

quarterly ECCS Advisory Committee meeting, scheduled at a time that works for family 

leaders. These optional but strongly encouraged meetings help parents and caregivers 

connect and prepare to participate confidently in the full advisory meeting.  

Pennsylvania State Interagency Coordinating Council (SICC) Family Meet and Greet. 

This handout reflects the facilitator’s agenda for the Pennsylvania State Interagency 

Coordinating Council (SICC) virtual 1-hour Family Meet and Greet before the actual 

SICC meeting on the same day. This is an opportunity for families of children receiving 

Early Intervention services from birth to kindergarten to connect with other families and 

learn about the SICC and family involvement opportunities.  

28th National Autism Conference Camp Inspiration Announcement. A flyer for a camp 

specifically designed for children with autism was displayed during a national 

conference held annually in Pennsylvania, allowing their parents to participate actively 

in the event. If opportunities to seek funding for something like this are available, it can 

open doors for active family participation. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/ECCS-Advisory-Committee-Family-Leaders-Prep-Meeting-Agenda-.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/ECCS-Advisory-Committee-Family-Leaders-Prep-Meeting-Agenda-.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/PA-SICC-Family-Meet-and-Greet-Facilitators-Agenda-Template-2025.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Camp-Inspiration-Onsite-Childcare.pdf
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Thriving Families, Safer Children: Engage People with Lived Experience Readiness 

Assessment. Thriving Families, Safer Children, a national initiative designed to reduce 

the number of families engaged by the child welfare system, put together this 

assessment to help organizations or initiatives determine and improve their readiness 

for engaging family leaders with lived experience. 

We’re Glad You Asked. Community Organizing and Family Issues, a parent leadership 

promotion organization, also known as COFI, compiled this guidance on engaging 

family leaders based on input provided by family leaders. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/Readiness-Assessment-Engaging-Families-with-Lived-Experience.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Readiness-Assessment-Engaging-Families-with-Lived-Experience.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/GladYouAsked-Making-Policy-and-Systems-Change-with-Parents-COFI.pdf
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6. Compensation 
 

Compensation refers to the financial support and remuneration provided to family 

leaders for their engagement with an organization or initiative. This compensation 

acknowledges their contributions, time, and expertise, and may include consulting fees, 

travel expenses, childcare reimbursements, and support for technology needs. The goal 

is to ensure family leaders are fairly compensated and valued for their time and 

expertise, enabling them to participate fully and effectively without financial burden. Just 

as professionals are compensated for their time and valued for their expertise, family 

leaders should be compensated for the invaluable insights they bring through their lived 

experiences. 

 

Pennsylvania Family Leader Recommended Practices 
• Being paid for their contributions makes family leaders feel like valued 

members of the team. Provide a specific description of what is being 

reimbursed. 

• Stipends and gift cards are ways to compensate families for their time and 
expertise, especially when participation means lost wages or time off work. If 

cash payment is not possible, gift cards offer a flexible and accessible 
alternative. 

• Some family leaders will be excluded if 
they are required to pay upfront costs for 
travel. The lead organization should 
cover this upfront or identify a charity or 
other organization able to help with      
compensation. 

• Provide a contact person and support for 
families who are completing 
reimbursement forms. 

• Not all families own cars. Alternatives 
such as Uber/Lyft vouchers, shuttle 
services, transit reimbursements, or 
carpools can be beneficial.  

 

  

Some family leaders will be 
excluded if they are required to pay 
upfront costs for travel. The lead 
organization should cover this 
upfront or identify a charity or other 
organization able to help with 
compensation. 
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Best Practices Checklist 
✓ Families should receive both compensation for their time, experiences, and 

expertise, as well as reimbursement for participation-related expenses such 

as travel and child care. Cash advances are available for families who need 

them. 

✓ Fiscal compensation practices for family leaders are codified in agency or 

organization written policies and procedures. 

✓ Lodging and airfare reservations should be made upfront by the host agency. 

However, families should be informed in advance that hotels may request a 

personal credit card at check-in to cover incidental charges. It's important to 

communicate the amount of any potential hold so families can plan 

accordingly. 

✓ Compensation forms should be written using plain language and developed in 

collaboration with family leaders. 

✓ Forms and emails about reimbursement specify who to contact if questions or 

assistance are needed to complete the forms or address any payment issues 

at hotel check-in or check-out. 

✓ The expected time between submitting the form and receiving payment is 

specified in the outreach material with a recommendation on when to reach 

out if payment is not received. 

✓ Allocate time during virtual or in-person meetings to review financial supports 

provided to family leaders and reimbursement procedures and timelines. 

✓ Dedicate a fiscal staff person to process reimbursements for family leaders. 

✓ Families are informed that compensation may be counted as income for some 

program eligibility purposes and taxes. They are provided with information on 

how to learn more about this topic. 

✓ Inform family leaders about the information needed by the fiscal office for 

reimbursements, such as bank account number, Social Security number, and 

home address, and the necessity of completing a W-9 form if the threshold as 

regulated by the IRS for a calendar year is met. 

 

Compensation Tools and Resources 
Reimbursement Form. Pennsylvania’s Office of Child Development and Early 

Learning (OCDEL) Bureau of Early Intervention Services and Family Supports uses 

this reimbursement form to reimburse family leaders for their time and expenses. 

Families complete this form with support and guidance from project leads.  

  

https://www.pakeys.org/wp-content/uploads/2025/06/2025-ECCS-Reimbursement-form-1.pdf
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Family Leaders Reimbursement Information. This handout, developed by OCDEL’s 

Early Childhood Comprehensive Systems (ECCS) team, outlines the financial 

support and procedures available to family leaders for attending an in-person ECCS 

Advisory Committee meeting.  

Family Engagement Participant Honorarium and Expense Reimbursement Policy. 

The Office of Child Development and Early Learning (OCDEL), Bureau of Early 

Intervention Services and Family Supports (BEISFS), along with their training and 

technical assistance partner, Early Intervention Technical Assistance 

(EITA)/Tuscarora Intermediate Unit 11 (TIU 11) have established this policy 

document to ensure consistent practices related to payment of honorariums and 

expense reimbursement for family leaders engaged in a variety of opportunities. At 

the time of the Toolkit’s development, the reimbursement policy was undergoing 

review by OCDEL for formal approval, although its implementation had already 

commenced. 

Commonly Used Rates for Paying Parent Leaders. The National Center for Family & 

Parent Leadership provides information about suggested payment rates and 

practices for different kinds of parent engagement and leadership opportunities. The 

Center also suggests paying parents for their time in a brief written summary, a 

recorded webinar, and shared slides. 

The Thriving Families, Safer Children Equitable Compensation Task Force Report. 
This report was developed as part of a child abuse prevention initiative. While some 

of the reports are specific to the initiative, they include a lot of helpful information on 

compensating family leaders or others with lived experience, including a section on 

rates of payment from states across the country and links to resources that inform 

compensation practices. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/Supports-for-Family-Leaders-April-29th-In-person-ECCS-Advisory-Committee-meeting-.pdf
https://www.pakeys.org/wp-content/uploads/2025/07/Family-Engagement-Participant-Honorarium-Expense-Reimbursement-Policy-July-2025.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Commonly-used-rates-for-Paying-Parent-Leaders.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Thriving-Families-Safer-Children-Equitable-Compensation-Taskforce-Report.pdf
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7. Measurement and Evaluation 
 

Measurement and evaluation involve a systematic, research-driven process to assess 

the growth, effectiveness, and impact of family leadership. The goal is to determine 

whether family leadership activities increase families’ confidence, competence, and 

capacity to engage in shared decision-making, ultimately leading to improved policies, 

procedures, and practices. This process includes surveys, interviews, focus groups, and 

the ongoing monitoring and reporting of family leadership efforts and outcomes. 

 

Pennsylvania Family Leader Recommended Practices  
• When evaluating family leadership activities, ask family leaders what they 

gained from an event and how they plan to apply that in their work as family 

leaders. 

• To inform future events, evaluation surveys should ask for feedback on what 

was missing or could have made an activity more useful, any barriers family 

leaders may have faced in participating, and whether they felt safe, seen, and 

heard. 

• Leave an open-ended space for comments on evaluation forms so family 

leaders can bring up things you may not have anticipated. 

• Provide opportunities to complete evaluation tools both during and after 

events. 

• Give participants a “note catcher” with 

prompts to complete throughout the 

meeting so they have an opportunity to 

highlight things they may want to include 

on their evaluation forms. 

• When possible, hold a debriefing session 

with family leaders that includes 

evaluation questions and offers 

opportunities to provide suggestions for 

future improvements. 

 

  

To inform future events, 
evaluation surveys should ask 
for feedback on what was 
missing or could have made an 
activity more useful, any 
barriers family leaders may 
have faced in participating, and 
whether they felt safe, seen, 
and heard. 
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Best Practices Checklist 
✓ Ensure that family leaders involved in research and evaluation activities are 

fully informed and provide their consent with confidence. Clearly 

communicate the purpose of the evaluation and how their input and data will 

be used and shared, in a manner that respects their preferences and privacy. 

✓ Make sure data collection efforts include gathering information from a variety 

and range of families that live in the focus area of the research, whether that 

be the state as a whole or local communities. 

✓ Involve family leaders in designing research and evaluation activities, and if 

possible, test all tools, like surveys and meeting evaluations, with a small 

group of family leaders before full use. 

✓ Use a combination of quantitative and qualitative research methods, when 

possible, to obtain a comprehensive understanding of family leadership. 

✓ While maintaining participant confidentiality, evaluation findings should be 

thoughtfully shared with cross-sector partners to allow other agencies to learn 

from your evaluation efforts and apply effective strategies to strengthen family 

leadership within their work. 

✓ For evaluation activities, including professionals and families, ensure 

materials are thoughtfully designed with the intended audience in mind, using 

clear, inclusive language and formats that are accessible and relevant to both 

families and professionals. 

 

Measurement and Evaluation Tools and Resources 

Measuring What Matters in Parent Leadership Initiatives. This resource provides 

general guidelines and suggestions for implementing a participatory approach to 

research and evaluating family leadership initiatives. 

Capturing the Ripple Effect: Developing a Theory of Change for Evaluating Parent 

Leadership Initiatives. This document suggests that evaluating family leadership 

initiatives should focus on documenting ripple effects resulting from family leaders 

playing a larger role in child and family service systems. 

Early Childhood Comprehensive Systems (ECCS) Pre-Workshop Survey. The ECCS 

team designed the annual Lifting Family Voices workshop survey to collect family 

leaders’ expectations, current knowledge, and feedback on pre-event communication, to 

tailor the workshop experience.  

  

https://www.pakeys.org/wp-content/uploads/2025/06/Parent-Leadership-Initiative-Evaluation-Approach.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Parent-Leadership-Eval-Final-Report-Capturing-the-Ripple-Effect.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Parent-Leadership-Eval-Final-Report-Capturing-the-Ripple-Effect.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/June-2025-OCDELs-Lifting-Family-Voices-Pre-workshop-Survey.pdf
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ECCS Post-Workshop Surveys. The ECCS team designed the survey for their annual 

Lifting Family Voices workshop to gather feedback on the workshop’s impact, including 

learning outcomes, satisfaction, and suggestions for improvement. 

ECCS Facilitation Guide. This guide was developed by Pennsylvania’s ECCS team for 

feedback sessions hosted to identify barriers in accessing family leadership 

opportunities at the state level experienced by families with varied cultural and linguistic 

backgrounds. 

  

https://www.pakeys.org/wp-content/uploads/2025/06/June-2025-OCDELs-Lifting-Family-Voices-Post-workshop-Survey.pdf
https://www.pakeys.org/wp-content/uploads/2025/06/Facilitators-Agenda-May-2025-ECCS-Feedback-Sessions.pdf
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Analyses 
OCDEL’s ECCS team conducted two analyses identified in the ECCS Maternal and 

Early Childhood Strategic Plan that are critical in shaping the Toolkit.  

1. Family Leadership Landscape Analysis. This report provides a 

comprehensive overview of existing efforts and resources across 

Pennsylvania, enabling the identification of strengths in Family Leadership 

practices.  

 

2. Voices from the Community: A Report on Barriers and Challenges to Access 

State-level Family Leadership Opportunities. A needs assessment that brings 

forward the voices of families with varied cultural and linguistic backgrounds, 

shedding light on the barriers they face and informing strategies to promote 

more access to family leadership opportunities.  

 

Together, these reports ensure that the Toolkit is grounded in real-world insights 

and responsive to the needs of all family leaders. 

 

  

https://www.pakeys.org/wp-content/uploads/2025/11/Family-Leadership-Landscape-Analysis-April-2025.pdf
https://www.pakeys.org/wp-content/uploads/2025/11/Voices-from-the-Community-A-report-on-Barriers-and-Challenges-to-Access-State-level-Family-Leadership-Opportunities-.pdf
https://www.pakeys.org/wp-content/uploads/2025/11/Voices-from-the-Community-A-report-on-Barriers-and-Challenges-to-Access-State-level-Family-Leadership-Opportunities-.pdf
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Dissemination of the Toolkit 
The Family Leadership Toolkit is a strategic resource designed to support state-level 

professionals and family leaders in building authentic and effective partnerships that 

center on family voice in decision-making. It offers practical tools, frameworks, and real-

world examples to guide leadership development and systems transformation. But this 

work cannot be done alone. The Pennsylvania Office of Child Development and Early 

Learning (OCDEL) relies on you, our maternal and early childhood partners.  

As professional and family leaders, you play a critical role in implementing this within 

your work and ensuring that this toolkit reaches those who can benefit most. Your 

leadership, networks, and commitment are essential to expanding the impact of this 

work.   

How You Can Help:  

• Distribute the Toolkit across your networks, agencies, and coalitions.  

• Introduce it in meetings, trainings, and leadership forums.  

• Promote it through newsletters, websites, and social media.   

• Collaborate with OCDEL to host learning sessions or workshops.  
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To ensure consistency in messaging and support our partners in sharing the Family 

Leadership Toolkit, please use the message below to disseminate the Toolkit effectively 

and widely.   

The Pennsylvania Office of Child Development and Early Learning is excited to 

share a new resource, The Family Leadership Toolkit, designed for state-level 

professionals and family leaders working to elevate family voice in systems change. 

The Family Leadership Toolkit offers practical tools, strategies, and real-world 

examples to help build strong, collaborative partnerships between professionals and 

family leaders. This work is not meant to be done in isolation. Your leadership is 

needed to help spread the word and ensure The Family Leadership Toolkit reaches 

those who can benefit most.   

• Use it to guide leadership development.  

• Share it with your networks and colleagues.   

• Introduce it in meetings, trainings, and planning sessions.   

• Promote it through your organization’s communication channels.   

Access The Family Leadership Toolkit here: 

www.pa.gov/agencies/dhs/resources/early-learning-child-care/eccs-prenatal-three-

project  

For questions, please reach out to OCDEL at RA-PWECCS@pa.gov 

Together, Pennsylvania can and will reimagine systems that truly listen, respond, 

and evolve by lifting family voices, centering family leadership, and driving lasting 

systems change! 

Thank you for your partnership and leadership.  

 

  

http://www.pa.gov/agencies/dhs/resources/early-learning-child-care/eccs-prenatal-three-project
http://www.pa.gov/agencies/dhs/resources/early-learning-child-care/eccs-prenatal-three-project
mailto:RA-PWECCS@pa.gov
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Conclusion 
The Family Leadership Toolkit is the result of a collaborative effort among maternal and 

early childhood partners, including the invaluable contributions of family leaders. It 

reflects Pennsylvania’s deep commitment to the principle of “Nothing About You, 

Without You,” ensuring that families are included and central to shaping the systems 

that serve them. Together, we are building maternal and early childhood systems where 

family voices are heard, respected, and empowered to lead meaningful change. OCDEL 

remains dedicated to working alongside families and partners to ensure that all family 

voices are integrated, nurtured, and elevated in leadership efforts across the state.  
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