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	Supervision/Clinical Support Needs

	Need
	Steps
	Responsible Person
	Notes

	Supervision and Staffing
	· What kind of supervision is needed?  Is it 24/7?  Is it different in different settings?
· What kind of staff are needed? Any characteristics or qualifications?  How many and at what times?
	
	

	Behavior Support
	· Is there a need for behavior support?  How will that be provided?  Who is providing it?
	
	

	Trauma Therapy
	· Is there a need for specific trauma therapy?  What has been tried and what is recommended?  Who will provide that?  How will it be provided and when?
	
	

	Therapy
	· Is there a need for a more generalized therapy?  What has been tried and what is recommended?  Who will provide that?  How will it be provided and when?  Have we considered what therapy might be the right fit for the child and what they want?
	
	

	Medication Management
	· Regular follow up with a psychiatrist – close monitoring and attention to medication adherence as well as symptoms and side effects- who is providing and how?
	
	

	Crisis Support
	· What does a crisis look like for the child and/or family?
· Is there a crisis plan?  Is it focused on prevention as well as ways to de-escalate?
· Does it include actionable steps for all people involved?
· Does it say more than to call the police?
	
	

	Clinical Oversight
	· Who is in charge of the clinical supports?
· How are different supports being coordinated so that same message is being provided?
· Is there any need for additional support or expertise? 
	
	

	Medical
	· Are all medical needs met?
· Does the team know who is the primary medical insurer and do they have contact info?
· Are follow ups being completed as ordered/needed?
· Are any additional therapies or durable medical equipment needed?
· Is there any need for nursing or a home health aide?
	
	

	Socialization and other Considerations
	· Are there opportunities to engage socially with others?
· Are natural supports being engaged?
· Are there activities and other things the child can do to help feel more settled?
· Are friendships and healthy relationships being discussed?
· Is there any need for education around relationships or social skills etc.?
	
	

	Questions to Answer:
· Consider any questions that are not addressed above and how the needs can be met.  
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