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Summer EBT 2026 POM Template 
States, the District of Columbia & Puerto Rico 

Due to FNS no later than February 15, 2026 
 
 

Overview 

As we enter the third year of Summer EBT implementation in 2026, FNS is focusing on program integrity. 
Summer EBT agencies are responsible for establishing internal processes, procedures, and controls that 
ensure their Summer EBT program operates effectively and with integrity. This plan for operations and 
management (POM) provides an opportunity for Summer EBT agencies to explain their overall approach 
to integrity and elaborate on key integrity issues. Leveraging effective strategies from SNAP or WIC 
programs is encouraged. However, Summer EBT agencies are responsible for making appropriate 
modifications to suit Summer EBT and shall ensure that any strategies adapted from another program 
support the agency’s overall Summer EBT integrity framework. 

FNS expects Summer EBT agencies have developed and are continuing to refine their integrity plans and 
procedures, which shall be detailed in their POM submission. FNS has identified areas where each 
Summer EBT agency needs to improve over their 2025 implementation and will use this information 
when reviewing 2026 POMs to ensure that agencies are improving program efficiency and accuracy. The 
POM is an opportunity to think carefully and critically about how each element of an agency’s integrity 
framework supports and complements other elements, and how program integrity can be improved 
year over year. 

 

Directions  

This document is the template for the 2026 POM for U.S. States, the District of Columbia, and Puerto 
Rico. No later than February 15, 2026, Summer EBT agencies shall submit a POM with all the information 
requested in this document [7 CFR 292.8(b)].  

FNS will review each POM submission and approve or request more information from the Summer EBT 
agency. FNS encourages Summer EBT agencies to submit the POM as early as possible. FNS will review 
POMs when they are submitted with the goal of approving POMs as soon as possible to provide more 
time for program implementation. Summer EBT agencies are encouraged to discuss any challenges or 
novel changes from 2025 with their FNS regional office before submitting a 2026 POM. FNS is available 
to offer technical assistance, review draft language, or provide any other assistance a Summer EBT 
agency should need.  

Summer EBT agencies should obtain FNS concurrence before implementing any new or novel program 
changes. Summer EBT agencies should begin routine implementation activities for the 2026 program 
year before their 2026 POM is submitted and approved. Examples of routine work are processing 
applications, sending notifications of eligibility, and updating the master issuance file. FNS is not 
obligated to approve new or novel activities that are already underway before POM approval, and 

https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(b)
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Summer EBT agencies could be required to change or restart aspects of their Program that are not 
ultimately approved by FNS.  

 

Please note that FNS is issuing this revised POM template based on feedback from Summer EBT agencies 
in 2025. FNS’ goal is to continue to simplify the POM process in the coming years. FNS values Summer 
EBT agencies’ feedback and is committed to continuous improvement of the POM process.  

Required Attachments: Check the items that are attached to your POM submission.  

☒   [Required for the POM] Attachment A - Data collection and use (section 5)   
☐   [Required for the POM] A copy of the inter-agency written agreement(s) between the Summer 

EBT coordinating agency and each partnering agency, if applicable [7 CFR 292.3(c), 7 CFR 
292.8(e)(1)]. 

Or  
☒  The agreement(s) has(have) not changed since the last POM submission, no resubmission 

needed. 
☐ [Required for the POM] A copy of the fair hearing procedures for participants [7 CFR 

292.8(e)(12)]. 
Or  

☒  The fair hearing procedures have not changed since the last POM submission, no 
resubmission needed. 

☒   [Required for the POM] An integrity plan (section 8)    
  

https://www.ecfr.gov/current/title-7/part-292/subpart-A#p-292.3(c)
https://www.ecfr.gov/current/title-7/part-292/subpart-C#p-292.8(e)(1)
https://www.ecfr.gov/current/title-7/part-292/subpart-C#p-292.8(e)(1)
https://www.ecfr.gov/current/title-7/part-292#p-292.8(e)(12)
https://www.ecfr.gov/current/title-7/part-292#p-292.8(e)(12)
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Section 1 - iPOM Updates (If Applicable) 

1.1  Include any revisions to the information provided in your iPOM: 

Pennsylvania has no revisions to the information provided in its iPOM at this time. 

 

Section 2 - Summer EBT Agencies Requesting Funds  

You shall request local level funds for any Local Education Agencies (LEAs) that have a contract with the 
Summer EBT agency to perform Summer EBT administrative activities (e.g., processing Summer EBT 
applications). 

2.1 Coordinating agency:  Pennsylvania Department of Human Services (DHS)  

☒ Is requesting administrative funds through a 366A. 
☐ Request for administrative funds through a 366A includes local level costs, if applicable. 

☐ Is NOT requesting administrative funds through a 366A. 

2.2 Partnering agency:  Pennsylvania Department of Education (PDE) 

☒ Is requesting administrative funds through a 366A. 
☐ Request for administrative funds through a 366A includes local level costs, if applicable. 

☐ Is NOT requesting administrative funds through a 366A. 

 

Section 3 - Summer Operational Period (SOP) and Issuance 

3.1 Eligible children will receive benefits in:  

☒ A single issuance (i.e., one lump sum), skip to 3.4. 
☐ Multiple issuances (i.e., monthly issuances), continue to 3.2. 
 

3.2 Number of issuances each participant will receive: Click or tap here to enter text. 

3.3 Dates of issuances (e.g., 6/5, 7/5, 8/5, or the first Monday of each month): Click or tap here to enter 
text. 

3.4  Provide the start and end dates of the summer operational period and explain why these dates were 
selected [7 CFR 292.2 “Summer operational period”, 7 CFR 292.8(e)(10)(i)]:  

First day of the summer operational period: 6/1/2026 
Last day of the summer operational period: 8/31/2026 
Explanation (required):  Pennsylvania has over 3,300 schools that participate in the National 
School Lunch Program (NSLP) and schools are allowed to determine the school schedule that best 
fits the area they serve.  Almost all of these schools end the school year during the last week of 
May or the first week of June and then typically start the subsequent school year during the last 

https://www.ecfr.gov/current/title-7/part-292/section-292.2#p-292.2(Summer%20operational%20period)
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(10)(i)
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week of August or the first week of September.  For easy communication and understanding, 
Pennsylvania has determined that the summer period should be established as June 1 through 
August 31 each year. 

3.5 Date(s) when benefits will be issued:  

Type of enrollment Date or dates of 
issuance 

Estimated number of children 
issued by each enrollment type 

Primary Issuance*: 
Streamlined Certification 
through Direct Certification 
programs (SNAP, TANF, or 
MA) and compulsory school 
age: 5/4/2026 
[fill in the date by which 
families will need to be 
certified or apply to be 
included in the primary 
issuance]  

May 18, 2026 through 
May 29, 2026. 
[7 CFR 292.15(c)] 

Streamlined Certification: 
950,000  
 
Summer EBT Application:  
0  

Additional Issuance**: 
Remaining streamlined 
certification children who 
were eligible as of the end of 
the school year but require 
school enrollment or NSLP 
eligibility confirmation before 
issuance: 06/19/2026 

July 13, 2026 through 
July 15, 2026 

Streamlined Certification: 
250,000 

Additional Issuance**: 
Summer EBT applications 
received after the issuance 
file is compiled 

Within 15 operational 
days of receipt of a 
complete application [7 
CFR 292.15(c)] 

 50,000 

Additional Issuance**: 
Children who become eligible 
through streamlined 
certification after the 
issuance file is compiled or 
who the agency doesn’t 
initially have enough data on 
to issue benefits 

As expeditiously as 
possible [7 CFR 
292.15(c)]  

50,000 

Total number of estimated children: 1,300,000 
* Primary issuance includes all eligible children who are known to the Summer EBT agency at 
the time the first issuance file is compiled. Primary issuance should occur 7-14 days before the 
start of the SOP. This will be the majority of eligible children.  
** Additional issuance includes children who are individually identified as eligible after 
primary issuance is completed. E.g., a child who applies for SNAP during the SOP, a child who 

https://www.ecfr.gov/current/title-7/part-292#p-292.15(c)
https://www.ecfr.gov/current/title-7/part-292#p-292.15(c)
https://www.ecfr.gov/current/title-7/part-292#p-292.15(c)
https://www.ecfr.gov/current/title-7/part-292#p-292.15(c)
https://www.ecfr.gov/current/title-7/part-292#p-292.15(c)
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Type of enrollment Date or dates of 
issuance 

Estimated number of children 
issued by each enrollment type 

applies using a Summer EBT application during the SOP, a child whose eligibility is established 
through a fair hearing.  
 
Note - All benefits must be issued before the end of the SOP. If a Summer EBT agency 
experiences issuance delays, the agency must obtain FNS approval to issue benefits after 
the last day of the SOP before those benefits are issued. Additional issuance to children 
whose eligibility is established late in the SOP does not need approval if the Summer EBT 
agency issues the benefits timely. See Q&A #95 for information on situations in which later 
issuance is acceptable.   
 
 

3.6  If applicable, provide additional information on the schedule for benefit issuance:  

Due to the quick implementation of SUN Bucks for 2024, the initial system modifications 
were implemented as a minimum viable product to run the 2024 SUN Bucks program.  
For each successive year of Sun Bucks implementation, DHS has implemented corrective 
actions to refine and improve our issuance approach.   DHS is in the process of making 
additional  systematic enhancements to improve the 2026 SUN Bucks issuance process 
and must also collect all data for enrolled students from participating Local Education 
Agencies (LEAs).  These enhancements and data collection are taking place in June 2026, 
which is why benefit issuance will start in mid-July for streamlined certification 
children that require verification of school enrollment or school data to complete as 
well as the Summer EBT applications.  The enhancements and school data are not 
required for the Direct Certification (DC) school-aged children who are automatically 
eligible for SUN Bucks, and so this specific group, the majority of eligible children, will 
be targeted for issuance in late May 2026. 

 
Pennsylvania will continue to have conversations and evaluate to improve the 
timeliness of issuances for the remaining children, but since it is contingent on school 
enrollment and collecting enrollment data from the schools, this population will 
continue to be a challenge in meeting the mid to late May issuance timeframe goal.  
While FNS’ regulations require a statewide enrollment database, there is no legal 
authority for DHS or PDE to require schools to use a statewide enrollment database or 
maintain the data in real time.  This also creates administrative burden for LEAs as 
they would be required to spend staffing and monetary resources just to keep the 
database up to date in real time. 

 
For applications, FNS has explained that the only item that must be verified for issuance is school 
enrollment in an NSLP school.  Pennsylvania cannot begin processing applications until we have 
collected enrollment files from all participating LEAs and validated it.  This data collection is taking 
place in late May through mid-June.  This means any applications received September 1, 2025, 
through approximately June 30 cannot meet the 15 operational day timeframe for application 

https://www.fns.usda.gov/sites/default/files/resource-files/sebt-qas-123124.pdf%22%20/l%20%22page=35
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processing.  However, once the files are received and validated, which will be by the beginning of 
July, Pennsylvania will meet the 15 operational day timeframe for processing a completed 
application. 

 
 

3.7  Does the Summer EBT agency have Local Education Agencies (LEAs) operating on a continuous 
school calendar [7 CFR 292.2 “Continuous school calendar”]?  

☐ Yes (complete 3.7.1)  
☒ No (skip to section 4)  

 

3.7.1 If yes, describe the school calendar(s) and break schedule(s) for LEAs operating on a 
continuous school calendar and any adjustments to your issuance schedule for children 
attending these schools, if applicable [7 CFR 292.15(b), 7 CFR 292.15(e)(4)]:  

Click or tap here to enter text. 

Section 4 - EBT Issuance 

4.1  Method of issuance [7 CFR 292.15(c)(2)]:  

4.1.1 Will the Summer EBT agency co-load benefits on existing accounts/cards issued by other 
programs? 

☒ Yes. Type of account(s) that will be co-loaded (e.g., SNAP, NAP, TANF):  Supplemental 
Nutrition Assistance Program (SNAP) 

☐ No 
 

4.1.2 Will the Summer EBT agency issue benefits to a preexisting Summer EBT account/card (i.e., a 
card issued to the eligible child in a previous year)? 

☒Yes 
☐No 
 

4.1.3 For children whose benefits are not co-loaded on an existing account/card, the Summer EBT 
agency will:  

☒ Issue one card to each household for all eligible children in the household 
☐ Issue one card to each eligible child 

 

Section 5 - Eligibility 

5.1  Complete the following table Attachment A - Data collection and use. 

https://www.ecfr.gov/current/title-7/part-292/section-292.2#p-292.2(Continuous%20school%20calendar)
https://www.ecfr.gov/current/title-7/part-292/section-292.15#p-292.15(b)
https://www.ecfr.gov/current/title-7/part-292/section-292.15#p-292.15(e)(4)
https://www.ecfr.gov/current/title-7/part-292/section-292.15#p-292.15(c)(2)
https://usdagcc.sharepoint.com/:w:/r/sites/FNS-SummerEBT430-Policy/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Babcb2a93-a8d0-4623-a7af-178a76344b65%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1720814889217&web=1
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5.2  If the State Summer EBT agency is operating in the same geographic area as an ITO Summer EBT 
agency, explain how, when, and in what format will you share program data with the ITO(s)? [7 CFR 
292.8(e)(8), 7 CFR 292.9] 

Not applicable. 

  

https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(8)
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(8)
https://www.ecfr.gov/current/title-7/section-292.9
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5.3 For the purposes of streamlined certifying children who are categorically eligible for Summer EBT 
without matching to NSLP enrollment lists, provide the State’s legal ages of compulsory school 
enrollment [7 CFR 292.2 “School aged”, 7 CFR 292.12(d)]. * Please note that children are eligible if 
they are of compulsory school age between July 1, 2025, and the last day of your SOP in 2026.  

Minimum age children are required to be enrolled in school:  6 

Maximum age children are required to be enrolled in school:  18 

5.4 Statewide database information [Summer EBT NSLP/SBP Enrollment Database Requirements]:  
 
Note: This section requests information about how the Statewide database will be used to promote 
program integrity. In section 8 of this template, Summer EBT agencies are asked to explain their 
overall integrity framework, which should include the role of the Statewide database in their 
comprehensive integrity plan.  
 

Question  Response 
Which Summer EBT agency is responsible for 
maintaining the database? PA DHS 

Does the Statewide database contain, at a 
minimum, the following fields [7 CFR 
292.12(c)(1)]?  

☒ Name 
☒ Date of birth 
☒ School/school district where enrolled 
☒ Mailing address 
☒ Individual free or reduced-price eligibility 

status, as applicable 
 

Does the Statewide database contain any 
other information needed to issue benefits 
timely and with integrity? If yes, explain the 
information. 

☒ Yes. Explain:  Additional information collected 
includes:  Student ID, an identifier that schools 
use for each student.  While Student ID is not 
required for all schools,  for the schools that 
do use it, it will help to ensure that no 
duplicate issuances occur; Enrollment Begin 
and End Dates, which will be used to minimize 
the chance of duplicate benefits if a child is 
dis-enrolled from one school and enrolled in 
another school. 

☐ No 
 

Which Summer EBT agency will check child 
enrollment? PA DHS 

How will the database be used to confirm that 
an applicant for Summer EBT is enrolled in an 
NSLP/SBP school [7 CFR 292.8(e)(7), 7 CFR 
292.12(e)(2)]? 

Once auto-eligible children issuance files have 
been generated, applications will be processed and 
children from applications will be compared 
against the issuance files and the database to 
prevent duplication and confirm school 
enrollment. 

https://www.ecfr.gov/current/title-7/part-292/section-292.2#p-292.2(School%20aged)
https://www.ecfr.gov/current/title-7/part-292/section-292.12#p-292.12(d)
https://fns-prod.azureedge.us/summer/sunbucks/implementing-agency/toolkit/database-requirements
https://www.ecfr.gov/current/title-7/part-292/section-292.12#p-292.12(c)(1)
https://www.ecfr.gov/current/title-7/part-292/section-292.12#p-292.12(c)(1)
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(7)
https://www.ecfr.gov/current/title-7/part-292/section-292.12#p-292.12(e)(2)
https://www.ecfr.gov/current/title-7/part-292/section-292.12#p-292.12(e)(2)
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Section 6 - Applications 

6.1  Provide the URL to access your public Summer EBT application. 

Online application:  Not yet available; targeted for June 1 availability 
Paper application:  https://www.pa.gov/agencies/dhs/resources/summer-ebt 
Other application, as necessary (e.g., translated application): Click or tap here to enter text. 

 

6.2  Provide a copy of your application for review that shows all the questions and/or the logic tree, if 
applicable (i.e., online version, paper version, and/or screenshots). Describe the format you will 
provide: Copy of the 2025 application included with submission documents.  We are attempting to 
make the actual application “evergreen” so that only the accompanying application instructions will 
need to be updated each year, unless there are larger programmatic changes that require future 
updates to the application itself.   

 

6.3  Is the Summer EBT agency using the NutriLink Summer EBT application for the 2026 Program year? 

☐ Yes 
☒ No 

 
6.4 Does the Summer EBT agency require the applicant to have/create a login or use an online portal to 

access/submit the Summer EBT application?  

☐ Yes (explain in 6.4.1) 
☒ No (skip to 6.5) 
 

6.4.1 What are the requirements for applicants to access and submit a Summer EBT application? 
(e.g., entering a student ID number to gain access to an online portal, requiring applicants 
to create an account with username and password) 

There are no requirements for 2026 SUN Bucks’ online application. 

 
6.5 The Summer EBT agency confirms that all applications only require the minimum elements to be 

considered complete for submission [7 CFR 292.12(e)(1)]: 

☒ Yes 
☐ No 

 
6.6 Has the online application been available throughout the entire period of eligibility for Summer 

2026 (July 1, 2025 – the end of the SOP in 2026) [7 CFR 292.13(e)]?  

☐ Yes 

https://www.ecfr.gov/current/title-7/part-292#p-292.12(e)(1)
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-II/subchapter-C/part-292#p-292.13(e)
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☒ No. Explain the dates the application wasn’t available and the reasons for this (e.g., 
updates to the application or system): The online application will be unavailable from 
April 1, 2026 through May 31, 2026. This is due to FNS ending the funding for NutriLink. 
After internal discussions, Pennsylvania has decided to build its own version of the 
online application instead of entering into a separate contract with NutriLink. 
Pennsylvania anticipates having its online application available on June 1, 2026 at the 
start of the summer period. The online application we are building is modeled after 
NutriLink’s online application using similar programming and collecting the same 
information. It will then be able to have submitted information exported for us to make 
the eligibility determination by uploading the export file into our eligibility system and 
running our application batch process on it. The batch process will exception out any 
cases where information that is necessary to make a determination is unavailable. 
Further, random sampling can be performed on this export list to remove certain 
applications for 3 percent sampling purposes. 

 

For Summer 2026, Summer EBT applications will be processed by [7 CFR 292.13, 7 CFR 292.13(b)]:  

☒ The Summer EBT agency:  PA DHS  
☐   LEAs through a contract with the Summer EBT agency (additional costs associated with 

application processing shall be included in your budget). 
☐ Other: Click or tap here to enter text.  
 

6.7 For Summer 2026, Summer EBT applications will be verified by [7 CFR 292.14]:  

☒ The Summer EBT agency:  PA DHS 
☐ LEAs through a contract with the Summer EBT agency (additional costs associated with 

verification shall be included in your budget). 
☐ Other: Click or tap here to enter text.  
 

6.9  Is the Summer EBT agency proposing an alternative method for verification [7 CFR 292.14, 7 CFR 
292.14(a)(3)] in lieu of the verification requirements in [7 CFR 292.14(a)(2)]?  

☐ No. The agency will conduct verification as described in 7 CFR 292.14(a)(2). (skip to 6.10) 
☒ Yes. The agency is proposing alternative verification procedures described below for the 

reasons included below (complete 6.9.1):  
Pennsylvania’s plan is to take the total number of applications submitted from July 1, 
2025 through June 30, 2026 and multiply by three percent.  Then this number of 
applications will be randomly selected from the total.  Once applications can be 
processed beginning in July 2026, these applications will be processed and flagged using 
our Verification for Cause process.  The Verification for Cause process approves the 
application in our system but holds the benefit for payment.  Aside from showing in the 
system as Verification for Cause, no other communication is sent systematically.  Our 
caseworkers send a manual notice and once information is received, release the 
payment or cancel it and send a denial notice.  The same mechanism would be used for 

https://www.ecfr.gov/current/title-7/section-292.13
https://www.ecfr.gov/current/title-7/part-292#p-292.13(b)
https://www.ecfr.gov/current/title-7/section-292.14
https://www.ecfr.gov/current/title-7/section-292.14
https://www.ecfr.gov/current/title-7/part-292/section-292.14#p-292.14(a)(3)
https://www.ecfr.gov/current/title-7/part-292/section-292.14#p-292.14(a)(3)
https://www.ecfr.gov/current/title-7/part-292/section-292.14#p-292.14(a)(2)
https://www.ecfr.gov/current/title-7/part-292/section-292.14#p-292.14(a)(2)
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these verifications, but instead of a Verification for Cause manual notice, DHS will send a 
Verification Sample notice instead that explains that their application was approved but 
they have been randomly selected to be required to provide verification.  Then once the 
family responds, the payment would be released (if eligible) or cancelled (if ineligible or 
the family failed to respond) and a manual denial notice issued.  All issuances or 
revocations of approval, as appropriate, will be completed by mid-August 2026. 

6.9.1 What is the verification timeframe from which the Summer EBT agency will sample the 
majority of applications (e.g., MM/DD/YY to MM/DD/YY)? 

September 1, 2025 through June 30, 2026 

6.10 What are the Summer EBT agency’s criteria for identifying applications to verify for cause [7 CFR  
292.14(a)(1)]? 

Verification for Cause processes only occur when the information reported on the application 
contradicts known income information or household composition information.  These situations 
most frequently occur when someone in the SUN Bucks household is already receiving DHS 
administered benefits but does not qualify through DC, such as children receiving Children’s Health 
Insurance Program (CHIP) coverage.  For example, if a parent reports zero income on their SUN 
Bucks application, but the children are actively receiving CHIP benefits and the case shows $5,000 
per month in income, Verification for Cause would be initiated to verify the household’s income 
before the SUN Bucks benefit is issued. 

 

Section 7 - Customer Service Plan 

7.1  Describe how you will provide customer service, including the following [7 CFR 292.8(e)(11), 7 CFR 
292.15(g)]: 

Requirement Response 
Single point of contact for all customer service 
information and inquiries including a hotline and 
website. 

Hotline:  DHS will utilize its Statewide Customer 
Service Center (CSC) to provide SUN Bucks customer 
service.  The Statewide CSC number is                         
1-877-395-8930 or 1-215-560-7226 in Philadelphia. 
Website:  www.dhs.pa.gov/sunbucks  
Name of EBT processor:  Conduent 
EBT customer service contact:  1-888-328-7366 
Other: Click or tap here to enter text. 
Portal link or mobile app, if applicable: Click or tap 
here to enter text. 

A plan to inform eligible households of the 
availability of Program benefits and the process to 
apply for benefits, if necessary. 

Households will be notified via written notice once 
their eligibility has been determined.  The notice 
will contain information explaining how the child 
qualified for Summer EBT or the reason that the 
child was not eligible for Summer EBT.  The notice 

https://www.ecfr.gov/current/title-7/part-292/section-292.14#p-292.14(a)(1)
https://www.ecfr.gov/current/title-7/part-292/section-292.14#p-292.14(a)(1)
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(11)
https://www.ecfr.gov/current/title-7/part-292/section-292.15#p-292.15(g)
https://www.ecfr.gov/current/title-7/part-292/section-292.15#p-292.15(g)
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will include information on how to opt out, if 
applicable, and will also contain appeal 
information.                                                                
Since applications cannot be processed until school 
enrollment information is received from the LEAs 
as school enrollment is required to be verified, 
households that apply before applications can be 
processed will be notified via a written letter that 
DHS has received their application and will process 
it as soon as SUN Bucks application processing can 
begin and once an official determination is made, 
the household will receive a written notice 
explaining the determination result.                      
DHS will partner with PDE to distribute information 
about Summer EBT through Press Releases and 
social media.  Information materials will also be 
provided to schools to share with parents about 
Summer EBT and how and when to apply.  Schools 
will be able to communicate with parents through 
their usual methods, such as email blasts, Facebook 
groups, postings on their website, and physical 
mailings.  All materials will be available in at least 
English and Spanish.                                             
Households will be provided with information on 
where to use their benefits and what the benefits 
can be used to purchase with their eligible notice 
and other minimum standards. 

A simplified process for households to opt out of the 
program. 

Information regarding the ability to opt-out will be 
provided on the notice of eligibility to households.  
The notice will contain language that the household 
should destroy the Summer EBT card if they do not 
wish to receive the benefits.  If the household 
receives the Summer EBT benefit onto their regular 
EBT card, the household may contact the County 
Assistance Office (CAO) or Statewide CSCs to 
confirm Summer EBT eligibility and request the 
benefits be removed from their card.  The CAO will 
coordinate with the EBT Project Office to manually 
have the benefits expunged.  If any Summer EBT 
benefits have been used, only the remaining 
amount of Summer EBT benefits will be removed.  
Pennsylvania will develop a shared excel file to 
keep a record of the households who receive 
Summer EBT onto existing EBT cards that opt-out of 
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receiving Summer EBT benefit.                               
Pennsylvania intends to automate the opt-out 
process in future years, once SUN Bucks can be 
fully integrated into DHS’ eligibility system, but this 
will likely not be until 2027 SUN Bucks at the 
earliest. 

The process to encourage and facilitate households 
to provide updated contact information for the 
purpose of receiving Summer EBT. 

Pennsylvania intends to do a Summer EBT 
awareness campaign through partnership between 
DHS and PDE.  Information will be distributed via 
press releases and social media.  In addition, 
communications will be created for all NSLP schools 
to distribute to parents of the children in their 
schools via their normal distribution methods, such 
as email blasts, Facebook groups, posts on their 
website, and letters which can be mailed.  In 
addition to general information about Summer EBT, 
an emphasis will be placed on making sure that 
parents are aware that they should make sure that 
the school has the most up to date contact 
information for the household and, if they are 
receiving DHS benefits, that they make sure the 
CAO has the most up to date contact information 
for their case record.                                            
Households will be able to provide updated contact 
information to their CAO through contact via phone 
with the State’s Statewide CSC or their CAO, or by 
submitting a MyCommonwealth of Pennsylvania 
Access to Social Services Account updated 
notification through Pennsylvania’s online benefits 
portal.                                                                     
Households will be able to update their contact 
information with their school by contacting the 
appropriate staff at the child’s school. 

The process for households to confirm eligibility 
status.  

DHS’ SUN Bucks webpage includes an Am I Eligible 
tool that walks a parent through various questions 
to determine if their child will be automatically 
eligible or if they will need to apply.  Additionally, a 
household may contact its local CAO or the CSC to 
confirm if they received a DC eligible benefit during 
the school year or their school to confirm if they 
are eligible for Free or Reduced-Priced meals.  Once 
issuance files are generated, the household can 
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contact the CSC or their local CAO to confirm if 
their child was issued a benefit or not. 

The procedures the Summer EBT agency will 
implement to provide access to households 
experiencing homelessness and other vulnerable 
populations, e.g., children in foster care, children 
from households with limited English proficiency [7 
CFR 292.8(e)(10)(vi), 7 CFR 292.15(c)(1)(v)]. 

Pennsylvania will continue to comply with civil 
rights requirements by providing equal access to all 
individuals, including individuals with disabilities 
and individuals with limited English proficiency.  
Pennsylvania will allow authorized representatives 
to complete the application for Summer EBT.  All 
Summer EBT materials will be available in at least 
English and Spanish for 2026.                    
Households experiencing homelessness will be able 
to use the same procedures they use with their 
local CAO for other benefits that they receive, such 
as SNAP, Temporary Assistance for Needy Families 
(TANF), or Medical Assistance (MA).                              
DHS oversees the foster agencies in Pennsylvania 
and maintains Medicaid eligibility for these children 
in its eligibility system.  If the foster agency has 
updated us on the child’s placement, the benefit 
will be issued to the child’s placement home.  If the 
agency is listed, the card will be mailed to the 
agency who will then distribute it to where the 
child is placed. 

 

Section 8 - Program Integrity  

The POM is an opportunity to think carefully and critically about how Summer EBT agencies incorporate 
integrity measures throughout their administration of the program. All elements of the POM should 
complement and support each other to strengthen the integrity framework of the Program. Your 
responses in this section should address how your program operations and interagency coordination 
work together holistically to achieve integrity across the Program. 

8.1 Describe your plans and procedures to ensure program integrity, including but not limited to: 
internal controls, data collection practices, data quality, developing and maintaining an accurate 
master issuance file, and participant training and communication [7 CFR 292.16(a); 7 CFR 
292.16(a)(5)]. Your response should reference your plans to prevent and detect dual participation 
and program violations (sections 8.3 – 8.5), data collection and quality including the Statewide 
database (sections 5.1, & 5.4), and application verification (6.8 – 6.10), as appropriate. 

 Pennsylvania takes program integrity very seriously.  Pennsylvania has its Standards for Internal 
Control, also referred to as “Green Book” procedure, which is reviewed and updated annually.  
Summer EBT has been added to the Green Book process similar to the manner in which other DHS’ 
programs are maintained, such as the SNAP, TANF, and MA programs.  Additionally, since the 
program provides more than $1 million in benefits, it is subject to an annual Single File Audit by 

https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(10)(vi)
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(10)(vi)
https://www.ecfr.gov/current/title-7/part-292/section-292.15#p-292.15(c)
https://www.ecfr.gov/current/title-7/part-292%22%20/l%20%22p-292.16(a)%22%20/t%20%22_blank
https://www.ecfr.gov/current/title-7/part-292%22%20/l%20%22p-292.16(a)(5)%22%20/t%20%22_blank
https://www.ecfr.gov/current/title-7/part-292%22%20/l%20%22p-292.16(a)(5)%22%20/t%20%22_blank
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Pennsylvania’s Auditor General.  DHS is currently undergoing its first Single File Audit of the Summer 
EBT program covering the 2024 issuances.  Once the audit is completed, any findings will be 
addressed appropriately, and it is anticipated that future Single File Audits will occur earlier in the 
calendar year so that identified findings can be addressed before the next summer period issuances 
are completed.                                                                                                                                                
While collecting data, all school files are transferred using secure file transfer platforms.  The Central 
Susquehanna Intermediate Unit (CSIU) has a secure file transfer portal for the LEAs to submit their 
files to CSIU.  DHS then provides a separate secure file transfer portal, SEGOV, for CSIU to transfer the 
collected files to DHS’ Information Technology contractor, Deloitte, who import the files directly from 
SEGOV into DHS’ Electronic Client Information System (eCIS).  During the file transfer processes, all 
files are subjected to data validations by CSIU and then by eCIS.  These validations are reviewed to 
ensure that the data in each field meets the expectation for what would be in that field.  For 
example, the date of birth field goes through validations to ensure that it is in a standard 
MM/DD/YYYY format but is also run through a validation to ensure that it is not a date in the future 
or more than 22 years in the past.  Once all files are submitted and imported into eCIS and 
validations are completed, any records that have data that fails validations are transferred back to 
CSIU to coordinate with the appropriate LEA to correct the data and resubmit.  Once all files have 
been collected and all data passes validation, eCIS combines the files into a single SUN Bucks storage 
table that is used for issuances, both streamlined and application.  The data within this table cannot 
be manipulated by any staff member and requires a systematic data fix to be submitted in DHS’ Team 
Foundation Server for appropriate triage, discussion, testing and implementation ensuring that the 
submitted data cannot be modified without detailed tracking.                                                                      
As part of the data collection process, a 2026 Summer EBT Data Collection Template is shared with 
all LEAs.  CSIU provides guidance in the form of emails and other written communication with the 
distribution of the template.  Additionally, CSIU provides virtual training for the LEAs to participate.  
The same training is provided on two separate days so that LEA staff can sign up and attend the 
training that best fits their schedule.  Questions asked during the training are collected and then 
distributed to all LEAs as a separate Questions and Answers document after the training is 
completed.  CSIU also maintains a hotline just for LEAs to use for questions about completing and 
submitting the template as well as to address any issues with the secure file transfer process and 
portal, if the LEA staff encounter any.                                                                                                                 
DHS issues an Operations Memorandum to its CAOs and statewide CSCs each year that details the 
Summer EBT program rules for the upcoming year as well as any updated forms, such as a list of 
schools that participate in the NSLP.  DHS also issues Policy Clarifications to respond to any questions 
about Summer EBT that are not clearly explained within the Operations Memorandum.  DHS issues 
Daily Statuses that detail any system updates or bugs that are identified and issues Information 
Memorandum to address any procedural updates.  Whenever system enhancements are made, the 
Staff Development (SD) within the Office of Income Maintenance prepares training for the CAO staff 
detailing the system changes and how it impacts the work the CAOs are doing.  SD is currently 
working on developing a general Summer EBT training that will be updated each year and required 
for all CAO staff who handle Summer EBT questions, calls, and applications.                             
Participants are notified of their Rights and Responsibilities on the application which also includes a 
hyperlink to the Application Instructions and provides the URL for our SUN Bucks webpage at 
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dhs.pa.gov/SUNbucks. They also receive an eligible notice that details the child receiving the benefit, 
the amount of the benefit, appeal rights, instructions that a household should only accept and use 
SUN Bucks benefits from one state and it should be the state where the child finished the school 
year, and an FAQ about using a SUN Bucks card. When the card is received, the materials included 
with the card explain how the card is used and what purchases can be made with the card. 

8.2  Describe any other program integrity measures the Summer EBT agency is implementing that have 
not yet been addressed in this POM. 

 Click or tap here to enter text. 

Dual Participation 

8.3  What are your procedures to detect and prevent dual participation within the State (i.e., a child 
simultaneously receiving multiple allotments from your State Summer EBT Program) [7 CFR 
292.8(e)(9)]? Please be specific and consider leveraging any procedures from SNAP, WIC, or other 
programs that have been proven effective (e.g., fuzzy matching algorithms for student data, de-
duplication reports with multiple data systems, robust data sharing agreements, State and local 
coordination, communication campaigns, and internal audit procedures). 

As part of the Summer EBT data collection process, CSIU performs checks within each LEA file to 
ensure that duplicate students are not submitted by the LEA itself.  Once the files are all submitted 
and imported into eCIS and pass data validations, a deduplication batch process is run that 
compares all data submitted and checks for exact matches between first name, last name, and date 
of birth.  If the system identifies a duplicate, it removes the older row from the table (a school 
enrollment begin and end date are included in the data collection process).  If the deduplication 
batch identifies a potential duplicate but cannot confirm it is a duplicate or determine which row is 
the older row, it is exceptioned out for manual review.  DHS then manually reviews each row to 
determine whether it is an actual duplicate or not and if it is a duplicate, which entry is the correct 
entry upon which to base the Summer EBT issuance.  Additionally, if a duplicate issuance does occur, 
the Summer EBT eligible notice includes language that directs the household to notify the CAOs and 
CSCs if they receive a duplicate benefit and that using duplicate benefits could result in the pursuit 
of recoupment and other penalties.  The language included in the eligible notice is provided in the 
response to the next question.                                                                                                                              
DHS also uses a similar deduplication process to ensure that a child does not qualify for multiple 
benefits through different means (i.e. a child won’t receive a benefit for being on SNAP and for 
receiving Free meals on the school’s enrollment file). Our eligibility system houses all of the data for 
SNAP, TANF and MA already as DHS has oversight of all three programs in Pennsylvania and our 
eligibility system is already designed to prevent duplicate individuals by flagging when a social 
security number is already assigned to an individual.                                                                             
When the school files are imported and deduplication batches are run, in addition to comparing 
data within the school files as detailed above, a similar check of name, date of birth, address are 
conducted against every child already issued a benefit through Direct Certification based on our 
system data. Any child that is matched with 100 percent certainty by the system is removed from 
issuances automatically and any questionable children are exceptioned for manual review. 

https://www.ecfr.gov/current/title-7/section-292.8#p-292.8(e)(9)
https://www.ecfr.gov/current/title-7/section-292.8#p-292.8(e)(9)
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8.4 What are your procedures to detect and prevent dual participation with other States/ITOs (i.e., a 
child simultaneously receiving benefits from your State and another State or ITO) [ 7 CFR 
292.8(e)(9); 7 CFR 292.15(d)]? This process shall include providing notice to households that they 
should only use benefits from the State or ITO where their child(ren) completed the instructional 
year immediately preceding the summer operational period. Under no circumstances should they 
use both [7 CFR 292.12(f)(4)]. Please be specific and consider leveraging any procedures from SNAP, 
WIC, or other programs that have been proven effective (e.g., provide an opportunity for 
households to inform the State that they’ve recently moved from another State or intend to move 
to another State, partner with border States or other States that have a high rate of residential 
mobility with your State and create data sharing agreements).  

All Summer EBT eligible notices contain the following text, with the school year updated for each 
subsequent year’s issuances: 
 

If you moved to another state before the end of the school year and enrolled your child in a 
NSLP participating school in your new state, you may qualify for SUN Bucks (Summer EBT) in 
your new state. If you get SUN Bucks from two states, you should only use benefits from the 
state where your child completed the 2025-2026 school year. If you received a SUN Bucks 
(Summer EBT) card, you should destroy it, but if you received duplicate payments from 
Pennsylvania, please contact your CAO or the Statewide CSC to have your extra SUN Bucks 
(Summer EBT) removed. Under no circumstances should a household use two separate SUN 
Bucks (Summer EBT) benefits issued to the same child. If you do so, you may be subject to 
recoupment and other penalties. 

 

 

Program Violations 

8.5   Describe how you will identify and investigate suspected program violations [7 CFR 292.8(e)(4); 7 
CFR 292.16(e)(1), 7 CFR 292.25]. If you are using the same processes that you use to identify and 
investigate violations in SNAP/NAP, you should provide a copy or description of your SNAP/NAP 
plan.  

Suspected program violations will be identified based on information reported to CAOs 
and/or to the OSIG. CAOs receive reports of suspected fraud from the public on the 
various programs we administer. The CAOs use available resources, such as data 
exchanges, agency portals, and other tools to research the information. If they confirm 
that the reported fraud is not actually fraud, they make note in the case record of the 
claim and the research and why it was confirmed not to be fraud. If the CAO cannot 
confirm that the reported fraud is not actually fraud and it requires more thorough 
investigation, the information is transferred to the OSIG. The OSIG will perform a more 
thorough investigation, including visiting the household in person, visiting employers, 
etc. to determine whether the suspected fraud is actually fraud and if it is, whether the 
fraud rises to the level of an intentional program violation or a simple oversight or 
misunderstanding. Tips may also be reported to the OSIG directly by the public through 

https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(9)
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(9)
https://www.ecfr.gov/current/title-7/part-292/section-292.15#p-292.15(d)(2)
https://www.ecfr.gov/current/title-7/part-292/section-292.12#p-292.12(f)(4)
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(4)
https://www.ecfr.gov/current/title-7/part-292%22%20/l%20%22p-292.16(e)%22%20/t%20%22_blank
https://www.ecfr.gov/current/title-7/part-292%22%20/l%20%22p-292.16(e)%22%20/t%20%22_blank
https://www.ecfr.gov/current/title-7/section-292.25
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their tipline. This tipline collects reports of potential fraud for any of the programs that 
DHS administers and follows a similar procedure. Once OSIG completes its investigation 
of the claim (regardless of whether it originated via the tipline or from a CAO referral), if 
it is found to be a valid claim of fraud, OSIG will notify the CAO so that appropriate 
overpayment paperwork can be filed and recoupment processes can begin.          
Program violations will be treated in the same manner and timeframes as SNAP. A copy 
of the SNAP Claims plan is included with our submission. Most sections of the SNAP 
Claims plan will be leveraged for SUN Bucks purposes as well, with certain limitations. 
For example, the data sources cited in Section 2 of the SNAP Claims plan can be used for 
any current or previous recipients of SNAP, TANF or MA, but are not available to use for 
households that have only ever received SUN Bucks. In these situations, the CAO will 
have to use other methods to investigate the fraud claim or refer the household to OSIG 
for more intensive investigation. Pennsylvania intends to institute a permanent ban on 
individuals who are found to have committed an IPV from receiving SUN Bucks benefits 
on behalf of eligible children. Only the IPV individual will be subject to this 
disqualification. The children may still receive SUN Bucks if they qualify, but would need 
to have the benefit issued to a different parent, guardian, or authorized representative. 

 

Claims 

Note: Summer EBT agencies are responsible for, and will be held accountable for, program errors, in 
accordance with 7 CFR 292.27. This will include reimbursing FNS for funds that were spent in error, such 
as benefits issued to ineligible children or duplicate issuances. 

USDA expects that Summer EBT agencies will recoup any unspent funds that were issued in error as 
soon an erroneous issuance is identified. USDA also expects that Summer EBT agencies will pursue 
claims against households for benefits spent that they weren’t entitled to.  

8.6  Describe how you will establish and pursue claims against households for cases of erroneous 
payments [7 CFR 292.27, 7 CFR 292.8(e)(10)(vii)]. If you are using the same processes that you use to 
pursue claims in your SNAP/NAP program, you should provide a copy or description of your 
SNAP/NAP plan.  

Pennsylvania will use the same processes as are used in SNAP when possible.  A copy of our SNAP 
Claims plan is included with our submission.  Since Summer EBT is not yet fully incorporated into 
eCIS, any referrals to the OSIG must be completed using the manual process detailed in the SNAP 
Claims plan, Section 4.1.4.  If a large-scale issue is identified based on incorrect data submitted by a 
school or a system issue, Pennsylvania will first attempt to submit a Debit file to its EBT vendor to 
remove any unspent benefits that were incorrectly issued and will then work to identify the 
accounts that had funds spent to complete the manual referral to OSIG for recoupment. OSIG will 
first coordinate with the EBT Project Office to remove any unspent funds that were incorrectly 
issued, if they have not already been removed. For benefits that have been spent, Pennsylvania 
cannot pursue a strict recoupment as defined in the SNAP Claim Plan since SUN Bucks is issued as a 
single payment on an annual basis and no other benefits will be garnished or reduced to offset a 
SUN Bucks overpayment and the Treasury Offset Program is only available for SNAP purposes. 
Pennsylvania will send the household a notice informing them of the overpayment and providing 

https://www.ecfr.gov/current/title-7/section-292.27
https://www.ecfr.gov/current/title-7/part-292/section-292.8#p-292.8(e)(10)(vii)
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the household an opportunity to appeal this overpayment. The overpayment can be settled via a 
one-time lump sum payment or by the household entering into a repayment agreement with OSIG. 

8.7   If you use a specific dollar value to determine cost effectiveness for pursuing a claim (e.g., a 
disregard threshold), provide the dollar value. If you are using the same processes that you use to 
determine if a claim will be pursued in your SNAP/NAP program, you should provide a copy or 
description of your SNAP/NAP plan.  

Pennsylvania has determined that if the claim is less than $60, regardless of the number of children, 
it will not be pursued.  If the claim amount is greater than $60, regardless of the number of children, 
then it will be pursued. 

 

[Optional] Section 9 - Give Yourself Some Kudos! 

Tell us about something you’re doing that you’re proud of (e.g., improved program implementation, 
excellent customer service, implementing new systems/technologies).  

Click or tap here to enter text. 

 

Section 10 - Summer EBT Agency Signatures 

The POM shall be signed by the Summer EBT agency or agencies designated official responsible for 
ensuring that the Program is operated in accordance with the POM. 

TO BE COMPLETED BY THE SUMMER EBT AGENCY OR AGENCIES 

COORDINATING AGENCY:  PARTNERING AGENCY:  

By (Signature) 

 
Hoa Pham 

By (Signature) 
Marcus A. Delgado   

Title 
Deputy Secretary 

Title 
Deputy Secretary for Administration 

Date 
2/03/2026 

Date 
2/05/2026 

 

  

 

TO BE COMPLETED BY THE FNS REGIONAL OFFICE 

FNS REGIONAL DIRECTOR: 
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By (Signature) 

      

Title 

      

Date 

      

 


