Rural Health Transformation Plan (RHTP) Project Budget Narrative
Instructions: 
Use this template to provide a companion budget narrative to the budget worksheet, which provides more detailed itemized costs. 

Payment Title: _________________________
Total Funding: _________________________

Project Summary 
Provide a summary of the project, including any baseline data, benchmarks, and metrics for the project to measure success.  



Equipment
Tangible nonexpendable personal property, including exempt property, charged directly to the award having a useful life of more than one year and an acquisition cost of $10,000 or more per unit.

Instructions:
· Include only equipment essential for project execution and why it is essential
· Justify the need and explain how it supports the project 
· Include unit cost, quantity, and total

Narrative Example:
One premium portable laptop ultrasound system with telehealth capability at a price of $40,000 per mobile unit are required to equip mobile health units to conduct prenatal and postnatal visits. We anticipate this equipment will be used 300+ times in the first year and 700+ times in subsequent years.  

Supplies
All tangible personal property with an acquisition cost of less than $10,000 per unit or an alternative lower limit set by recipient policy

Instructions:
· Include office, programmatic, or technical supplies needed to implement the project
· Justify each item briefly 

Narrative Example:
Printing costs for outreach materials to educate participants about program services: 500 brochures at $1.50 each, totaling $750.

Consultant/Subrecipient/Contractual
Cost of consultants, subrecipients, and contracts related to project performance

Instructions:
· List any external consultants, subrecipients, or contracts
· Explain the purpose of the contract and deliverables 
· Provide the rate, duration, and total cost

Narrative Example:
“A contractor will perform work to restore a roof above an operating room totaling $20,000 of labor and $75,000 for roofing materials.”

Other
Items not included in the previous budget categories. These costs must be itemized. 

Instructions:
· Include costs that do not fit under personnel, fringe benefits, travel, equipment, or supplies
· Provide justification for the cost

Narrative Example:
Project evaluation software license required for data collection and analysis, $2,500 annually.

Tips for Completing the Budget Narrative
· Ensure consistency with the budget worksheet
· Justify all expenses clearly and connect them to the payment
· Avoid vague terms like “miscellaneous” or “office expenses” without explanation 


