
Workforce 
Development



Vision

Regional approach to economic revitalization with a 
shared vision through data, collaboration, and strategy.
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Goals
• Linking resources to support rapid workforce development programs

• Entry-level and re-entry (retirement)
• CMA
• CNA
• Community Health Workers
• Security officer
• Facilities
• EVS
• Food services

• Pathways to growth
• Local resource center for Medicare redetermination

• Leverage for employment
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Action
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• Leverage existing programs and resources
• Food
• Internet connectivity
• Transportation
• Neighborly
• YMCA
• PA Navigators

• Create resource hubs to reduce stigma – “No wrong door to walk through”
• Where to I get help?
• Connecting non-profits and other community resources
• Working together to point people in the right direction



Timeline

• Phase 1: Quarterly or monthly meetings over the next year 
• Create subgroups
• Assess resources
• Create actionable items to implement goals
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