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1. Welcome & Introductions
· Attendees were welcomed and participated in icebreaker activities at their tables.
· Each participant shared their name, organization, and favorite fall activity.
2. Summit Goals
· Facilitate small group discussions to identify 1–2 actionable items that promote healthy living in rural communities.
· Develop an action plan to continue progress post-summit.
3. Guiding Principles
· Focused on problem-aware and solution-oriented conversations.
· Encouraged inclusive participation.
· Aimed to leave with clear action steps.
4. Breakout Session Roadmap
· Step 1: Identify Obstacles
· Groups selected a note-taker and used color-coded post-its to document key obstacles to healthy living.
· Common obstacles were marked with checkmarks and displayed at each table.
· Some thoughts from the groups are as follows: 	
· Encouraging neighbors to make healthy decisions 
· Access to exercise equipment 
· Social connections 
· Advocacy 
· Transportation (reliable, easy, affordable, weather conditions)
· Food pantries 
· Busy – childcare, work hours
· Improving retainment on MD, DO, PT, OT, RN
· Starts with support at a young age
· Support within rural communities
· Generational poverty
· Housing shortages
· Step 2: Brainstorm Solutions
· Groups used a different color of post-its to propose solutions to the identified obstacles.
· Repeated ideas were marked and displayed similarly.
· Some thoughts from the groups are as follows: 	
· Community service, volunteer services
· Driving, home visits, community programs 
· Focus on teacher wages 
· Increase teaching recruitment/retainment 
· Raise taxes 1% each year 
· Fund grants, signage, websites 
· Healthcare Residents to reach rural areas 
· Provide housing for trainees to stay in rural areas for period of time to train 
· Step 3: Categorize Solutions
· Solutions were evaluated based on: 
· Short-term feasibility (time, staffing, cost)
· Impact on individuals
· Scalability
· Potential for phased implementation
· Groups narrowed down to 1–2 feasible, impactful, and scalable solutions.
· Non-feasible ideas were moved to a “parking lot.”
· Step 4: Prioritize Solutions
· Tables reviewed and discussed top solutions.
· Workgroups selected one top recommendation.
· Discussion included how to continue the work post-summit and who would be involved.
5. Next Steps & Staying Connected
· Participants were encouraged to stay engaged and connected for future collaboration.
· Interest was gathered for those wanting to be part of ongoing efforts.



Group 1
Feasible Solutions
· Generational Poverty
· Lack of Coordination Between Community Partners
· Lack of Resources 
· Education around food resources
· Food insecurity
· Retention of Younger Generations in Rural Communities
· Lack of Volunteers 
· Challenges in sustaining EMS, firefighting, and food distribution services
Parking Lot 
Legislative and regulatory changes:
· Not reliable EMS
· Transportation 
Social & Behavioral Health:
· Telehealth
· Pipeline for providers and loan repayment
Dental Health:
· Lack of access to dental care 
· Mobile dental units
· Adjust reimbursement to support Medical Assistance (MA) and access
· School-based dental screenings and services
· Dental education initiatives
Technology & Connectivity:
· Digital connectivity issues 
· Need for reliable internet access
Group 2
Feasible Solutions 	
· Lack of childcare access
· More teachers 
· Living wage
· Better policies 
· Reliable, affordable, and easy transportation
· Communications/awareness of resources 
· Using getting ahead foundation as a model for stakeholder engagement 
· Leadership unity between community organizations and local business and government 
· Feedback from stakeholders 
· Meeting stakeholders where they are
· Housing (stable, cost of rent, etc.)
· Landlord/tenant education classes 
Parking Lot 
Transportation & Accessibility:
· No mass transit system
· Walkability challenges
Time & Lifestyle Barriers:
· Time constraints / busyness
· Urban/rural divide
Financial Barriers:
· High cost of equipment for physical activity
· Food scarcity
· Affordable insurance needs: 
· Health
· Vision
· Dental
· Life
Policy Challenges:
· Federal and state government policies
Group 3 
Feasible Solutions 
· Community connections 
· Gatherings and festivals 
· Lifelong learning 
· Associates degree program 
· Structured collaboration with colleagues 
· Housing 
· Community housing model
Parking lot:
· Access to physical activity 
· Transportation 
· Social connections and community 
· Sharing of housing resources 
· Regional funding for clean, state housing 
· Health library 
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