Rural Elder Care Work Group Notes
1 Identify Pain Points
· Funding
· Accessibility 
· Access to technology/wifi
· Navigating Available Resources 
· Interdisciplinary conversations
· Trust issues
· Electronic tools (PA Link, PA Navigate, Find Health)
· Workforce
· Lack of readily available caregivers along with a lack of funding for them.
· Isolation 
· A lot of older adults tend to isolate themselves sometimes due to circumstances out of their control.
· Local organizations have seen a decline in Meals on Wheels enrollees, could be that they don't need it anymore or it is more likely that they are unaware that this service is available to them.
· Identifying at-risk individuals is becoming increasingly difficult
· Transportation
· Lack of Trust
 
2. Brainstorm Solutions
· Collaborate
· Support Caregivers 
· Education, respite, PA Care Kit, support groups
· Community Outreach
· Support Aging in Place 
· Housing programs, LIFE Program, Area Agencies on Aging
· Workforce Development 
· Training pipelines, competitive wages, benefits
· Networks of Care
· Provider Focus
· Care & Energy for Aging Population
 
3. Categorize Solutions
· Short-term feasibility (e.g., caregiver education is quick vs. housing programs are long-term)
· Impact on individuals (e.g., respite care has high immediate impact)
· Scalability (e.g., telehealth vs. in-person outreach)
· Second-best versions (e.g., virtual support groups instead of in-person)
· Phased implementation (start with pilot programs)
 
4. Prioritize Solutions
· Caregiver support programs (education, respite, PA Care Kit)
· Community outreach and resource navigation (human + tech support)
· Workforce development pipeline (entry-level training, incentives)
 
Actionable Solution
 
Updating IDT Conversations with New Stakeholders
· Goal: Help individuals and families navigate the elder care system effectively.
· Key Actions: 
· Inclusive Stakeholder Engagement 
· Community Workers (bridge trust between healthcare and community organizations)
· Students (internships, volunteer programs)
· Retirees (peer support, mentoring)
· Patients (resident councils, direct input)
· Families (clarify roles and responsibilities)
· Technology Integration 
· Use tools like PA Link, PA Navigate, Find Health
· Provide human support for tech navigation (hotlines, in-person help)
· Trust Building 
· Foster collaboration between community organizations and healthcare providers
· Transparent communication and shared decision-making
Identified Individuals
· Marquene Klimchok
· LIFE Geisinger
· Mklimchok@geisinger.edu
· Facilitator
· Les Kirchner
· Geisinger
· hlkirchner@geisinger.edu
· Why is this work important to you? PA has a large aging population that needs better care.
· Rachel Reeher
· Union-Snyder Community Action Agency
· rreeher@union-snydercaa.orG
· Why is this work important to you? I see the struggles of our low-income aging population, and I want to see access and empowerment grow.

