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Tiered Inspection Summary (Tiered LIS)/Tiered Plan of Correction Frequently Asked Questions

What is a tiered Inspection Summary?
A tiered Inspection Summary is an Inspection Summary that includes a directed Plan of Correction requiring more than one step to

come into compliance for one area of regulatory non-compliance.

How will I know if | have received a tiered Inspection Summary?
A tiered Inspection Summary will include “TIERED LIS” language in the “Correction Required” section of the Inspection Summary.
The tiered requirements will be listed after the “TIERED LIS” language.

What is a tiered Plan of Correction?
A tiered Plan of Correction is a written plan to correct regulatory non-compliance submitted in response to a tiered Inspection

Summary.

When is a tiered Plan of Correction required?
A tiered Plan of Correction is required to be submitted upon receipt of a tiered Inspection Summary.

What are the required components of a tiered Plan of Correction?
A tiered plan of correction must include the following components:

1. Provider’s Plan of Correction
For each tier, or step, outlined in the tiered Inspection Summary, the Plan of Correction must include the following:

o A written plan to comply with the directed requirement in that specific tier

e A date of correction by which the Plan of Correction will be implemented by
Note: The dates of correction for each tier will be different because each tier outlines a different requirement, which will be

accomplished at different times.

2. Provider’s Plan to Maintain Compliance
This section includes a written plan to maintain compliance with the regulation going forward. In other words, it must include a

written plan to prevent the noncompliance from recurring in the future.

3. Provider’s Correction Date
This section documents the date that corrections will be completed by. In the case of a tiered Plan of Correction, this is

the date that the last correction will be implemented.
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Tiered Plan of Correction Checklist

71 Provider’s Plan of Correction section MUST include:
o A written plan of correction statement for each tier
o A date of correction for each written plan of correction
Note: The date of correction for each tier shall be the date the correction will be implemented by for that specific tier.

[ Provider’'s Plan to Maintain Compliance section MUST include a written statement to prevent the noncompliance from
recurring

71 Provider’s Correction Date:
o MUST be entered
o MUST be the same as the furthest correction date of the last tier to be completed

The Office of Child Development and Early Learning (OCDEL) has developed a vodcast for additional helpful tips on
Completing a Tiered LIS/Tiered Plan of Correction.
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https://youtu.be/aLVnrlytfyY
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55 PA CODE CHAPTER:

VIOLATION DESCRIPTION:

CORRECTION REQUIRED:

PROVIDER'S CORRECTION DATE:

PROVIDER'S PLAN OF CORRECTION:

PROVIDER'S PLAN TO MAINTAIN
COMPLIANCE:
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Example: completed tiered Plan of Correction (PDF format)

VIOLATION 1
3270.113(a)/3270.113(a)(1)

On 3/3/2025 an unannounced monitoring was conducted at the facility. Child #1 was observed to be alone in the preschool room at
approximately 10:30am. Staff #1 returned to the room at 10:31am. Staff person #1 had left the child behind in the classroom while the
staff person had taken the rest of the children to the restroom down the hall. The child had been alone for approximately 5 minutes.
Staff person #1 had been unaware that child #1 had been missing from the group until returning to the classroom.

Children on the facility premises and on facility excursions off the premises shall be supervised by a staff person at all times. Outdoor
play space used by the facility is considered part of the facility premises. Each staff person shall be assigned the responsibility for
supervision of specific children. The staff person shall know the names and whereabouts of the children in his assigned group. The
staff person shall be physically present with the children in his group on the facility premises and on facility excursions off the facility
premises.

TIERED LIS:
1. Children must be supervised at all times. This portion of the plan shall have an immediate correction date.

2. The legal entity must arrange for all facility staff to receive a minimum of two hours of training regarding supervision of children.
The legal entity must receive DHS approval of the training content prior to scheduling the training. The operator shall provide a date
for when this training will be completed.

3. The legal entity must submit documentation in a format approved by DHS proving that the facility procedure for counting children is
followed at all times e.g., a checklist. The legal entity will confirm continuing compliance by sending copies of the documentation to
the Regional Office of Child Development and Early Learning on a weekly basis for a period of three months after DHS approves the
documentation format. The correction date for this portion of the plan shall be at minimum 3 months from the date the Regional Office
approves the checklist.

6/15/2025
1. 3/3/25- Children will be supervised at all times.

2. 4/15/25- Al staff will receive a minimum of two hours of training in supervision. The training will be scheduled upon approval of the
content by the Regional Office.

3. 6/15/25- The legal entity will begin using a checklist to count children as soon as the form has been approved by the Regional
Office. The legal entity shall do this checklist for a minimum of three months from the date the checklist is approved and will send it to
the Regional Office weekly.

Children will be supervised at all times. The responsibility for supervision of each child will be assigned to a staff person. Each staff
person will know the names and whereabouts of the children in their assigned group and will be physically present with the children in
their assigned group at all times. The director will check on supervision in the rooms daily.
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Example: completed tiered Plan of Correction (Provider Self Service format)

= 55 PA Code Chapter 3270.113(a)/3270.113(a)(1) v

Description: On 3/3/2025 an unannounced monitoring was conducted at the facility. Child #1 was observed to be alone in the
preschool room at approximately 10:30am. Staff #1 returned to the room at 10:31am. 5taff person #1 had left
the child behind in the classroom while the staff person had taken the rest of the children to the restroom down
the hall. The child had been alone for approximately 5 minutes. Staff person #1 had been unaware that child #1
had been missing from the group until returning to the classroom.

Characters Remaining: 7433

Correction Required: Children on the fadility premises and on facility excursions off the premises shall be supervised by a staff a
person at all times. Outdoor play space used by the facility is considered part of the facility premises. Each staff
person shall be assigned the responsibility for supervision of specific children. The staff person shall know the
names and whereabouts of the children in his assigned group. The staff person shall be physically present with
the children in his group on the facility premises and on facility excursions off the facility premises.

v

TIERED LIS:
1. Children must be supervised at all imes. This portion of the plan shall have an immediate correction date.

2 The legal entity must arrange for all facility staff to receive a minimum of two hours of training regarding
supervision of children. The legal entity must receive DHS approval of the training content prior to scheduling
the training. The operator shall provide a date for when this training will be completed.

3. The legal entity must submit documentation in a format approved by DHS proving that the facility procedure
for counting children is Tollowed ar all times e.g., a checklist. The legal entty will confirm continuing cormpliance
by sending copies of the documentation to the Regional Office of Child Development and Early Learning on a
weekly basis for a period of three months after DHS approves the documentation format. The correction date
Tor this portion of the plan shall be at minimum 3 months from the date the Regional Office approves the
checklist. p:

\
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Provider's Plan of
Correction:
(required)

Provider's Plan to Maintain
Compliance:
(required)

Provider's Correction Date:
(required)
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1. 3/3/25- Children will be supervised at all times.

2 4/15/25- All staff will receive a minimum of two hours of training in supervision. The training will be scheduled
upon approval of the content by the Regional Office.

3. 6/15/25- The legal entity will begin using a checklist to count children as soon as the form has been approved
by the Regional Office. The legal entity shall do this checklist for a minimum of three months from the date the
checklist is approved and will send it to the Regional Office weekly.

Characters Remaining: 7479

Children will be supervised at all times. The responsibility for supervision of each child will be assigned to a staff &
person. Each staff person will know the names and whereabours of the children in their assigned group and will .
be physically present with the children in their assigned group at all times. The director will check on v
supervision in the rooms daily. P
Characters Remaining: 7634

06/15/2025



