
Financial Management Services
Stakeholder Meeting

August 5, 2022
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Agenda

• OLTL Welcome

• Updates from the Community HealthChoices Managed 

Care Organizations (CHC-MCOs)

• Submit questions on FMS Transition to:
• RA-PWOLTLFMSTrans@pa.gov

• Tempus Presentation

• Q & A
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mailto:RA-PWOLTLFMSTrans@pa.gov


Transition  
Information
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o Vendor Selection (January-March, 2021)
o Contracting (April-June, 2021)
o Weekly All-MCO, HHA, Tempus Meetings (ongoing)
o Weekly MCO,HHA, Tempus Meetings (ongoing)
o Weekly Workgroup Meetings (ongoing)
o Bi-Weekly OLTL, All-MCO, HHA, Tempus Meetings (ongoing)
o Establish and develop FMS policy and workflows (July-March)
o System configuration and development (July-March)
o MCO/SC training (February-June)
o Authorizations—thousands (February)
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What Goes Into A Transition?



o Two go-live delays: Jan 1Apr 1Jul 1
o 13 Stakeholder meetings since June, 2021
o 13 Letters mailed to CLEs since July 2021
o 105 broadcast messages – email, text, robo calls since Feb. 2022
o Multiple OLTL Listserv messages in May-June 2022
o 23 In-Person events (5 Jun, 11 May/June and 7 12/21)
o Daily Q&A. EVV Training, EVV Help Desk sessions since Nov. 2021
o Tempus outbound calling; packets, EVV support, VM return
o MCO/Union Q&A sessions: 15 sessions 2/25 - 6/10
o Service Coordinator outbound calling and in-person EVV and packet 
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What has happened so far in Transition?



o More than 650,000 EVV shifts received!
o 60.9% via Evvie App
o 30.2% via Evvie Portal
o 8.9% via Ivrie (IVR/TVV)

o 91% of DCWs submitting shifts
o 94% of CLEs with shifts submitted by DCW(s)
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Transition Status
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Call Center



o Moving to standard hours 8:30am – 4:30pm M/T/W/F (8:30am-8pm Thursday)
oSunday Hours removed
oM/T/W/F shifted to 7am-6pm (Th remains 7am-8pm)—Effective 8/3
oSaturday Hours shifted to 9am-3pm—Effective 8/6
oSaturday Hours eliminated—Effective 8/20
oShift to M-F, 8:30am-4:30pm—Effective 8/20

o Why the change?
oCall volumes are dropping
oTempus supervisors/leads need relief—maintain high quality
oMove resources to meet the ongoing demand during “business” hours
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Call Center

Weekday Avg Call Pattern Weekend Call Pattern

• Focus shifting to Call 
Quality
• Outreach: Repeat 

Callers
• Agent Performance 

Mgmt
• Multiple Payroll specific 

Uptrainings conducted
• Moving to real-time 

escalations (Tier 2) –
8/11



o Why the change?
oCall volumes are dropping
oTempus supervisors/leads need relief—maintain high quality
oMove resources to meet the ongoing demand during “business” hours

o Focus shifting to Enhanced Call Quality
o Outreach: Repeat Callers
o Agent Performance Mgmt
o Multiple Payroll specific Uptrainings conducted
o Moving to real-time escalations (Tier 2) – 8/11
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Call Center

Weekday Avg Call Pattern Weekend Call Pattern



Payroll  Information

10



o Payroll processing every week
o 7 payrolls since 7/1

o Four for Schedule A (including today—8/5)
o Three for Schedule B

o Things to know
o Shifts must be Approved by DCW and Approval Locked by CLE by 

Monday after end of pay period
o 24-hour shifts are pended for review
o 15-minutes of overlap is allowed—otherwise pended
o Checking timesheets and shifts and correcting these before setting to 

Approved Locked will ensure prompt payment
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Payroll



o Tempus processed payroll in one week after close of pay period, not 
two
o Nobody was moved from one schedule to another
o Payroll B was paid 6/24 AND 7/1
o Payroll A was paid 7/1 AND 7/8

o Tempus runs payroll every day
o Main payroll runs Monday night/Tues morning—Payment on Friday
o Payroll process on Wed, Thurs, Fri catches late submissions

o Result in delayed payments
o No Overtime Pends

o Avoids pending days when OT units are not available
o Overtime calculated and paid when needed/worked
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Payroll Enhancements—Reminder 



o 89% of DCWs have direct deposit accounts on file
o Deposits are sent with Friday funding date
o Some banks may make funds available earlier

o Paychecks are printed the same day payroll is run
o Delivered to USPS that day using “pre-sorted, first-class w/ seamless 

acceptance”; the fasted service available for regular mail
o Checks normally printed and delivered to USPS on Tuesdays
o Checks printed Thurs and Friday will not arrive until the following 

week
o Debit Card payment option is available!

o Avoid predatory check-cashing fees
o Huge network of ATMs
o Accepted at all banks displaying the Visa logo 13

Direct Deposit and Paychecks
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Payroll Stats
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Paystubs

oPaystubs are currently mailed to all payees 
oTempus’ Payroll system has a payroll portal—ESS 

o Available to DCWs currently
o Working to make available to CLEs

oPayroll Portal Information
ohttps://pa.tempusunlimited.org/ess-portal/
oRequires Google Authenticator to protect PII
oHelp sessions available to support enrollment

oSee information on the above page

https://pa.tempusunlimited.org/ess-portal/
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Overtime Calculation

oQuestions about OT payments on pay stubs
o OT is paid at “time and a half”
o Paystub shows:

o 100% of time worked is paid at full time
o OT hours are paid at 50% of rate

oEXAMPLE—52 hours worked in one week, $10/hr
o 52 hours paid at $10--$520
o 12 hours paid at $5--$60
o Total paid = $580  

o Same as 40 x $10 + 12 x $15  =$580 (40 at regular time and 12 at “time-
and-a-half”)



o A “paper” timesheet is available
o Announced 6/21—additional messages 6/24, 27 & 28
o ONLY for those DCWs who are not able to access Evvie app, 

Evvie portal or IVR
o ONLY for shifts not recorded via Evvie or IVR—PLEASE do not 

submit duplicate entries!
o Incomplete timesheets that are missing IDs or signatures 

CANNOT be processed
o English and translated versions available here:

o https://pa.tempusunlimited.org/additional-forms/

o 4,270 timesheets received through 7/30
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Timesheets

https://pa.tempusunlimited.org/additional-forms/


o About outstanding shifts with PPL…
o MCOs have a process to direct Tempus to make payroll 

payments 
o Shifts entered in the incorrect system during transition
o Prior pended shifts—MCO review and approval

o Expect resolution throughout August
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Pended PPL shifts



o Two important policy exceptions are in place now:
o Paper timesheets--Not allowed under EVV rules
o Auto Lock—ALL shifts entered by the DCW will be paid whether 

or not the CLE locks them (including paper timesheets)
o Exceptions will end in late July

o Schedule A—after pay period ending Aug 13
o Schedule B—after pay period ending Aug 20

o Exceptions for timesheets will be granted on an individual 
basis as was done prior to this transition

o Messaging and SC outreach is being used to make 
everyone aware of these deadlines
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Exceptions



o Why eliminate these exceptions?
o Ensure faster payroll processing using well-honed processes
o Ensure accurate payroll—eliminate handwritten shifts
o Ensure CLEs manage budget and accurate shift entry to ensure 

timely payments
o Reduce confusion with shift errors that require later correction
o Compliance with DHS EVV requirements
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Exceptions



Ongoing Activities
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o FOCUS ON EVV AND SHIFT ENTRY!

o EVV System Details
o DCWs – use app for time entry and portal for corrections OR 

TVV/IVR for time entry
o CLEs – use portal or TVV/IVR to approve time

o Setup EVV
o Welcome emails – check Inbox, Junk and Spam folder

o “NoReply@Annkissam.com”
o Register for app and portal access
o Attend training session or review videos & guides on Tempus 

website
o Read job aids and watch videos to learn how to use the 

TVV/IVR “Phone System” 22

EVV



o Go to the Tempus website and click Training Materials
o Read the Job Aids
o Watch the videos
o FAQ document on Tempus PA home page

o https://pa.tempusunlimited.org/training-materials/

o Call into Tempus’ EVV Help Desk (more on this…)

o Contact your Service Coordinator—they can help with EVV 
registration and DCW enrollment

23

How to get EVV support

https://pa.tempusunlimited.org/training-materials/


o Tempus is hosting an EVV Online Help Desk Session with “live” 
support Monday through Friday from 9am to 5pm
o Attend by phone or online
o Receive one-on-one assistance

o Process
o Log in or call in to Webex session
o Wait in “waiting room” until called on
o Tempus EVV Support team will pull people into a “breakout 

room” for 1:1 support
o Please don’t hang up! Traffic is light and wait times are 5-20 

minutes
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EVV Support—Tempus EVV Help Desk



o https://pa.tempusunlimited.org/evv-online-help-desk-schedule/
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EVV Support—Tempus EVV Help Desk (2)



o Review job aids for IVR in Tempus website—Training Materials page
o “How to Record Shifts”—for DCWs  

o https://pa.tempusunlimited.org/wp-content/uploads/sites/3/2022/06/ivr_employee-
fillable-Tempus-English_revised.pdf

o “How to Approve Shifts”—for CLEs
o https://pa.tempusunlimited.org/wp-

content/uploads/sites/3/2022/06/ivr_employer_approve-fillable-Tempus-
English_revised.pdf

o Phone number & PIN are provided in the documents

o DCW will need their ID (last six of their E number—without the ‘E’) 
and the employer’s ID (last six of the C number—without the ‘C’)

o Watch IVR videos on the same page

o NOTE: IVR can be used from any phone, any number—for now
26

TVV/IVR “Phone System” Set Up

https://pa.tempusunlimited.org/wp-content/uploads/sites/3/2022/06/ivr_employee-fillable-Tempus-English_revised.pdf
https://pa.tempusunlimited.org/wp-content/uploads/sites/3/2022/06/ivr_employer_approve-fillable-Tempus-English_revised.pdf


EVV Training 
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o EVV Training Materials posted on Tempus website at:
o https://pa.tempusunlimited.org/training-materials/
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Training Materials—Great Resource!

IVR JOB AIDS JOB AIDS GALORE!

TRAINING 
VIDEOS 

“Training Materials”

https://pa.tempusunlimited.org/training-materials/


Tempus Website
and 
Office Locations
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o Website address:  https://pa.tempusunlimited.org
o This is your best source of information

o Check Frequently: Information and updates from the CHC-MCOs and from 
Tempus will be posted to the Documentation section

o Webinars and In-person sessions: Schedule posted with important webinars 
and in-person sessions to assist you with submitting and approving time 
worked

o The FAQs will be updated as we provide more information to Participants, 
Common Law Employers, and Direct Care Workers 30

Tempus Informational Website

https://pa.tempusunlimited.org/


o Tempus is hiring remote and in-office staff for Pennsylvania

o Tempus is opening four offices in Pennsylvania
o Pittsburgh
o Erie
o King of Prussia
o Taylor (near Scranton, Lackawanna County)

o Individuals with lived experience or an understanding of self-direction would 
be valuable

o Please check the Tempus website frequently for job openings:
o Website:  https://tempusunlimited.org/careers/
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Pennsylvania In-State Hiring Initiative

https://tempusunlimited.org/careers/


o Tempus is opening four office locations in PA

o 3410 West 12th Street, Erie, PA  16505
o Staffed!  

o 1400 S. Braddock Avenue, Pittsburgh, PA  15218
o Recruiting now for two Specialists

o 625 Clark Ave, #21B, King of Prussia, PA 19406
o One Specialist hired 
o Second Specialist starts 8/15

o 6 Stauffer Industrial Park, Taylor, PA  18507
o One Specialist hired
o Second Specialist starts 8/15
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Tempus Office Locations



Questions? 



Appendix 



Setting up your EVV Account
To correctly perform the Timesheet Submission process and download the Evvie 
Mobile App you must set up your EVV Account and sign in to the Evvie web portal.

• The sign up can start once you receive the Welcome Email 

• Welcome Email sender is noreply@annkissam.com

• You need to have a unique email in order sign up. If you need to change your email on the 
account call 1-844-983-6787 or https://pa.tempusunlimited.org/form-contact/

• Once you receive the Welcome Email, if you need help setting up your account reach out 
to EVV Help Desk Support

© Frontline Healthcare Training, Inc. 2022

mailto:noreply@annkissam.com
https://pa.tempusunlimited.org/form-contact/
https://pa.tempusunlimited.org/wp-content/uploads/sites/3/2022/03/PA_EVV_Online_Help_Desk_Schedule_20220328.pdf


Setting up your EVV Account

© Frontline Healthcare Training, Inc. 2022



Signing up for the Evvie Portal

Step 1. Within the Welcome Email

click on Click here to sign up.

© Frontline Healthcare Training, Inc. 2022



Signing up for the Evvie Portal

Step 2. Click Sign up for your account. 

© Frontline Healthcare Training, Inc. 2022



Signing up for the Evvie Portal

Step 3. The account will already have your
name and email. You need to create 
a password and click on Sign up button.

Helpful tip: Password is case sensitive and                      
requires at least a minimum of 8 characters.

1 capital letter
1 lowercase letter
1 number
1 special character (?,!,$,#)

© Frontline Healthcare Training, Inc. 2022



Signing up for the Evvie Portal

Step 4. Click on the Return to Sign up 
page button to sign up for 
your account

© Frontline Healthcare Training, Inc. 2022



Signing up for the Evvie Portal

Step 5. Click on the blue button to 
log in to your Evvie account

© Frontline Healthcare Training, Inc. 2022



Signing for the Evvie Portal

Step 6. Fill in your email and password
to log in to your Evvie account

© Frontline Healthcare Training, Inc. 2022



Signing up for the Evvie Portal

Step 7. Click on the         button to    
enter your Evvie portal

© Frontline Healthcare Training, Inc. 2022



You are now logged into the Evvie Portal

© Frontline Healthcare Training, Inc. 2022
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