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Technology First Systems Change 

Technology First began as a 
movement but has transformed into 
a “framework for systems change 
where technology is considered first 
in the discussion of support options 
available to individuals and families 
through person-centered approaches 
to promote meaningful participation, 
social inclusion, self-determination, 
and quality of life.”
    Tanis, 2019
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Technology Solution 
An innovation applied in the environment to address a mismatch in

cultural, social, or contextual demands

• The term is an umbrella term (captures mainstream, assistive, and enabling 
technologies)

• The term technology solution allows for the inclusion of multi-functional and diverse 
technologies

• The term implies a person-directed and goal-oriented approach to the identification, 
acquisition, and on-going training of technologies

• The term supports the development of solutions to eliminate the mismatch between 
the person and environment

• The term allows for the inclusion of emerging and future technologies not yet 
identified to be supported through policy and practice
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What the PA Provider Survey Tells Us
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• 2025 survey with 595 ODP- 
and OLTL- licensed provider 
agencies

• All PA counties represented



Technology Needs and Barriers Survey: 
Ownership and Access
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Technology Domain Area
Responded "no" to having access to technology in the domain Indicated use if accessible

Takeaway: People with I/DD do not have access to technologies for key 
support areas, but if available they would use them. 



The Necessity of Self-Advocacy
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• People with disabilities want 
technology
• Technology Needs and Barriers data
• Over twenty applicants across PA for the 

Specialists program
• Successful peer and family trainer 

programs across the country
• CO – Families at the Forefront of 

Technology
• CT – Ability Beyond TIP Squad

• Self-advocates as key leaders in 
Technology First Systems ChangeImage Source: International Disability Alliance

https://x.com/IDA_CRPD_Forum/status/1598210294416740352


The Power of Story-Telling
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• Policy recommendations and data are 
important, but stories give context and 
meaning.

• Stories are remembered up to 22 times 
more than facts alone. (Source: Stanford)

• People with disabilities have historically 
been reduced to statistics and talked 
about but not with.

Image Source: The Arc US Instagram

https://womensleadership.stanford.edu/resources/voice-influence/harnessing-power-stories
https://www.instagram.com/p/DJ4MVqfKt1e/


The Technology Solutions 
Specialists Program
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Specialists Program Curriculum
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• Story-telling and public-speaking
• Finding and using technology 

resources online
• Creating accessible technology 

resources
• Accessibility features in mainstream 

devices
• Peer technology expertise
• Funding technology with public and 

private resources
• Policy advocacy and legislative 

testimony
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Video Stories
Andre is a jazz musician who uses technology like 
QR codes to share his music and AI to understand 
complicated contracts.

Quinn uses her laptop and Livescribe pen as a 
college student at Misecordia University.

Joseph uses noise-cancelling headphones to focus 
in busy environments and access his community.



Gretchen’s Every Day Technology
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Technology One-Pagers
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• Mainstream Accessibility 
Features
• Apple and Android

• Artificial Intelligence
• Augmentative and 

Alternative Communication
• Smart Home Technology
• Switch Access
• Device Care
• Internet Safety
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Public Speaking and Consultation



Legislative Testimony
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Chris Moore, 
PA Disability Summit and 

Technology First 
Legislative Policy Hearing 

2025



Legislative Testimony Continued
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Nae Vallejo, 
PA Disability Summit and 

Technology First 
Legislative Policy Hearing 

2025



Connect with the Specialists
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Access the Technology 
Solutions Specialists 

Resource Library

https://stateofthestates.ku.edu/technology-solutions-specialists
https://stateofthestates.ku.edu/technology-solutions-specialists
https://stateofthestates.ku.edu/technology-solutions-specialists


Advice from a Specialist
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Other Training Series Topics
 #1 The Self-Directed Model for Identifying Technology 

Solutions for Individual Goal Attainment

 #3 Accessibility and Why it Matters

 #4 Technology Agility, Resilience, and Literacy Training for 
Users and Professionals

 #5 Technology-Related Services, Waiver Policies, and 
Resources for Technology Acquisition

 #6 Innovative and Emerging Technology Solutions for 
Community Living
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Stay in Touch!

Email Us
Tanis@ku.edu
Kaleyday@ku.edu 
stateofthestates@ku.edu

Visit Our Website
stateofthestates.ku.edu
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