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Managed Care Operations Memorandum 
General Operations  

MCOPS Memo # 01/2026-002 

 

Date: January 29, 2026 

Subject: Participation in the Healthy Pennsylvania Partnership State Health Improvement 
Plan 

To: Physical Health HealthChoices Managed Care Organizations (PH-MCOs) – Statewide 

From: Gwendolyn Zander, Director, Bureau of Managed Care Operations, Office of Medical 
Assistance Programs 

 

Purpose:  

The purpose of this memorandum is to clarify the Physical Health Managed Care 
Organizations’ (PH-MCOs) responsibilities pursuant to Exhibit M(1) of the HealthChoices 
Agreement.  

Background: 

Standard V, Paragraph I, of Exhibit M(1) to the HealthChoices Agreement requires that an 
MCO’s Care/Case/Disease and health management programs must include “meaningful 
participation in the DOH Health Equity Action Team for each region in which the PH-MCO 
operates.”  

In 2025, the Pennsylvania Department of Health (DOH) discontinued regional Health Equity 
Action Team (HEAT) meetings due to the fact that each regional HEAT had selected focus 
areas that aligned directly to the priorities of the State Health Improvement Plan (SHIP). 
DOH convenes nine teams, each of which is charged with focusing on one of the nine goals 
of the SHIP. These team meetings allow members to present on work their organizations 
are doing to advance their goal of focus, and then to discuss methods team members can 
use to collaborate to further their work by identifying gaps, sharing resources, and building 
partnerships. 

The nine SHIP goals are as follows: 

1. Increase financial well-being, food security, and safe affordable housing  
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2. Increase community safety by reducing the number of violent incidences that occur 
due to racism, discrimination, or domestic disputes  

3. Improve environmental health, focusing on environmental justice communities  
4. Increase the population at a healthy weight through increasing availability and 

accessibility of physical activity and affordable nutritious food  
5. Reduce the impact of tobacco and nicotine use 
6. Increase access to medical and oral health care  
7. Improve mental health and substance use outcomes through improved mental health 

services, trauma informed trainings, and substance use interventions  
8. Improve health outcomes through improved chronic diseases management  
9. Improve maternal and infant health outcomes by improving prenatal, perinatal, and 

postnatal care  

Discussion: 

OMAP learned of the discontinuance of the regional HEATs after the completion of the 2026 
amendment to the HealthChoices Agreement. Therefore, the 2026 HealthChoices 
Agreement still requires MCOs to participate in regional HEAT meetings. This provision of 
Exhibit M(1) will be updated in the 2027 amendment to the HealthChoices Agreement. 
During Calendar Year 2026, in order to be compliant with the requirements of Exhibit M(1), 
MCOs must meaningfully participate in at least one (1) of the nine (9) SHIP goal teams 
rather than the regional HEAT. Meaningful participation requires that at least one staff 
member of the MCO attend at least 50% of all scheduled meetings of the assigned goal 
team. It also requires contributions to group discussions and responses to requests for 
resource and information sharing.  
 
Information about the SHIP, its goals, and its team structure and composition is available 
at https://www.pa.gov/agencies/health/about-us/health-plans-development/state-health-
improvement-plan.  
 
OMAP will distribute a survey to MCO staff to assess interest in the SHIP goal teams and 
will make assignments based on preference. Staff may not be assigned to the team 
indicated as their first preference if serving on another team would result in more even 
distribution of MCO staff. OMAP will then advise DOH of MCO staff assignments so that they 
may be added to applicable distribution lists and meeting invitations.  
 
Next Steps:  

By March 1, 2026, MCOs must:  

1. Identify at least one staff member to serve as a member of a SHIP goal team and 
submit that name to their assigned contract monitoring team. If there are already 
MCO staff who participate in a SHIP goal team, the MCO will supply those staff 

https://www.pa.gov/agencies/health/about-us/health-plans-development/state-health-improvement-plan
https://www.pa.gov/agencies/health/about-us/health-plans-development/state-health-improvement-plan
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members’ names, contact information, and assigned SHIP goal team to the contract 
monitoring team.  

2. Complete the interest survey, which will be sent by the contract monitoring team to 
the identified MCO staff member(s).  

3. Attend an introductory overview of the SHIP offered by DOH staff.  
4. Begin participating in the assigned goal team.  

Obsolete: 

N/A 

Attachment: 

N/A 

Questions or concerns should be directed to the appropriate BMCO Contract Manager. 
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