ﬁ Pennsylvania

Department of Human Services

COMMUNITY HEALTHCHOICES (CHC)

OPERATIONS MEMORANDUM #2025-03

SUBJECT: REVISED- 2025 Pay for Performance (P4P) Program
TO: CHC Managed Care Organizations (MCOs)

FROM: Bureau of Quality Assurance & Program Analytics

DATE: January-24.-2025 July 29, 2025

PURPOSE

The CHC Agreement, in Exhibit DD (1) - CHC-MCO Pay for Performance,
establishes P4P program requirements and a potential payment obligation by the
Department of Human Services (Department) to CHC-MCOs for long-term services and
supports (LTSS) measures. This Operations Memorandum provides additional
clarification, specifying the 2025 P4P program goals established by the Department and
associated potential financial incentives for attaining those goals.

PROCEDURES

For calendar year (CY)/measurement year (MY) 2025, the Department selected
National Committee for Quality Assurance (NCQA) and Pennsylvania Performance
Measures (PAPMs) impacting nursing home transition, LTSS, overall health plan
satisfaction, participant self-direction, competitive integrated employment, and
participant satisfaction as quality measures using established statewide specific goals.
The Department chose these indicators based on an analysis of past data indicating the
need for improvement across the CHC Program as well as the potential to improve
services and supports for CHC participants.

One hundred and fifty million dollars ($150,000,000) has been allocated to fund
the P4P program for MY 2025. The maximum program payout amount will be
proportionally split between the CHC-MCOs based on membership as of the date listed
in the chart below. The membership population for each measure will only include the
eligible participant pool (e.g., the nursing home transition measure will only include
nursing facility residents, and the employment measure will only include Home and
Community-Based Services (HCBS) participants ages 21-64). Each CHC-MCOQO’s
maximal allocation will then be split with 50% of the funds allocated to benchmark
performance and 50% to incremental improvement. Within the benchmark allocation,
each of the nine {8) measures will be eligible for equal payment based on achieving the
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statewide goal. Within the incremental improvement allocation, (Fable-2-treremental
Improvement-Allocations); each of the nine measures below will be eligible for equal

payment based on the sliding scale results for each measure.

Benchmark Data

Table 1: P4P Measures for Baseline Year 2024 Galendar-Year{CY/MY 2025

. . L. Statewide Applicable Membership Measurement
Basis Description Goal Date
Eﬂfeeﬂttlr\‘/‘éf‘rjs Combrehensive CHC LTSS Population as defined in the
s Data and Assessment and 95% HEDIS Technical Specifications for
Information Update (CAU) 171125 = 12/31/25
Set (HEDIS)
Comprehensive CHC LTSS Population as defined in the
HEDIS Capl)re Plan 93 HEDIS Technical Specifications for
Update (CPU) ° 1/1/25 — 12/31/25
Eﬁjsé:rsesgg: CHC LTSS Population as defined in the
HEDIS Undate after 61% HEDIS Technical Specifications for
Fl)npatient ° 1/1/25 — 12/31/25
Discharge (RAC)
Shared Care . ) .
Plan with CHHCI)EIIS':'SS_SI_ P%pqla’:%n as.fc.ief![rjed |? the
. o echnical Specifications for
HEDIS PI._';':;‘;% O%ae';e 84% 111125 — 12/31/25
(SCP)
Consumer Overall
Assessment | Satisfaction with Aligned
Heal?r]:care (;'“earll? dP[I)a:Jr;I D-SNP/ Medicaid Only Population as
Providers Inco?ne Special 90% outlined in the CAHPS — HP Specifications
and Systems | Needs Program and1/g1L;|2d;nc1e2;g?72105 for
(CAHPS) (D-SNP)) B
Health Plan /Medicaid only
(HP) population)
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Table 1: P4P Measures for Baseline Year 2024 CY/MY 2025 Continued

) oo Statewide Applicable Membership
Basis Description Goal Measurement Date
HCBS Population Only Selected as
outlined in the HCBS CAHPS
Person-Centered Technical Specs
HCBS Service Plan (PCSP) 799
CAHPS included all things 1/1/25 - 12/31/25
important to you
Number of Participants
who, as defined on Ops
32, were successfully Statewide
Ops 32 transitioned from the Total - Long-Term Care (LTC) Population as
Report Nursing Facility (NF) to 1,600* of 1/1/252
the community and
remained there for at
least six months
Participant- Directed
Services (including : -

E Personal Assistance Baseline and HC.:BS po_pulatlon receiving
ncounter Servi PAS), and Goals b participant directed PAS services
Data ervices ( ’ 3y anytime during the month of

Services My Way) by Zone September 2024
MCO by Zone, weight by
HCBS in each zone)
2.5% of the
target
population
employed
Supported Employment | that meet the
Benchmark for Competitive
Competitive Integrated Integrated .
gg;gﬁ Employment - MCO Employment HCBS popgfg?q/a;?zesd31 up to 64
Ratio Based on HCBS (CIE)
population age group 21- | definition.
64
Baseline CIE
counts as of
end of 2024

by MCO®




Tables 1-5 provide additional information on baseline data and goals for 2025.

The data in Data Table 1: Goal for Number of Participants who Transition from the
Nursing Facility to the Community and Remain There for 6 (Six) Months by MCO, are
the counts and proportions of participants in a nursing facility for each MCO, as of
January 1, 2025. To determine the MCO goal for successful transitions, the proportion
was multiplied by the statewide goal of 1,600.

Data Table 1: Goals for Number of Participants who Transition from the Nursing Facility
to the Community and Remain There for 6 (Six) months by MCO.

LTC Percent of LTC Transfer and Remain in
MCO Population Population Community Goal
AHC/KF 13,659 33% 528
PHW 13,150 32% 508
UPMC 14,585 35% 564
Total 41,394 100% 1,600

The data in Data Table 2: Baseline Participant-Directed PAS Participants by MCO by
Zone, represents the number of participants using Participant-Directed PAS for the

entire month of September 2024. The zones are Lehigh/Capital (LC), Northeast (NE),
Northwest (NW), Southeast (SE), Southwest (SW).




Data Table 2: Baseline Participant-Directed PAS Participants by MCO by Zone
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Zone
Grand
MCO LC NE NW SE SW Total
AHC/KF 613 470 137 1,471 267 2,958
PHW 251 184 150 439 379 1,403
UPMC 406 243 554 363 1,433 2,999
Grand Total 1,270 897 841 2,273 2,079 7,360

The data in Data Table 3: 2025 Participant-Directed PAS Goal by MCO by Zone, are

goals for the MCOs. The data will be run at least six months after September 30, 2025
(not run in September 2025). The data will include the entire month of September 2025
to determine if benchmark and incremental improvements were achieved. For this
measure, counts of participants using the service will be used to evaluate the
benchmark measure versus a proportion of participants. Incremental improvements will

be calculated using a proportion of participants using the service in September 2025
divided by the numbers contained in Data Table 2: Baseline Participant-Directed PAS
Participants by MCO by Zone. The data below will also be used as a baseline for the
measure in 2026, if it is continued.

Data Table 3: 2025 Participant-Directed PAS Goal by MCO by Zone

Zone
Grand
MCO LC NE NW SE SW Total
AHC/KF 614 471 138 1,472 268 2,963
PHW 252 185 151 440 380 1,408
UPMC 407 244 555 364 1,434 3,004
Grand Total 1,273 900 844 2,276 2,082 7,375

The data in Data Table 4: 2024 Baseline Counts of Employed HCBS Participants Aged
21-64 with CIE, represents the number of HCBS participants who had competitive
integrated employment at any time within calendar year 2024, as reported by Ops 22.

Data Table 4: 2024 Baseline Counts of Employed HCBS Participants aged 21-64 with

CIE
MCO Participants
AHC/KF 454
PHW 124
UPMC 426
Total 1,004
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The data in Data Table 5: January 2025 Number of HCBS Participants Aged 21-64 by
MCO, represents the number of participants who must have had competitive integrated
employment anytime within the calendar year 2025, as reported by Ops 22. The goal
was determined by multiplying the number of participants aged 21-64 by the goal of
2.5%. Incremental improvements will be calculated using a proportion of participants
with CIE in 2025 divided by the numbers contained in Data Table 4: 2024 Baseline
Counts of Employed HCBS Participants Aged 21-64 with CIE.

Data Table 5: January 2025 Number of HCBS Participants Aged 21-64 by MCO

MCO Participants | Number of Participants
with CIE to Meet Goal
AHC/KF 36,748 919
PHW 8,828 221
UPMC 20,102 503
Total 65,678 1,643

Incremental Data

Each measure will be eligible for incremental improvement points, based on the sliding
scale outlined below: irFable2:-{rerementaH-mprovement-Allocations

e = 3 Percentage Point Improvement: 100 percent of the measure
value.

e 2>2 and < 3 Percentage Point Improvement: 85 percent of the
measure value.

e 2>1 and < 2 Percentage Point Improvement: 75 percent of the
measure value.

e 20.5and < 1 Percentage Point Improvement: 50 percent of the
measure value.

e < 0.5 Percentage Point Improvement: no payout.

NEXT STEPS

1. Review this information with appropriate staff.
2. Contact the Bureau of Quality Assurance & Program Analytics with questions.



