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Letter from the Secretary  
 
 
To: Governor Josh Shapiro  
 President Pro Tempore, Kim L. Ward  

Speaker of the House of Representatives, Joanna E. McClinton 
 
 
The Pennsylvania Department of Human Services (DHS) is pleased to present the 
Pennsylvania eHealth Partnership Program (PA eHealth) Annual Report, which covers state 
fiscal year 2023-2024 from July 1, 2023, to June 30, 2024. 
 

PA eHealth is responsible for the infrastructure that enables health information exchange within 
the state. Since 2012, PA eHealth has led stakeholders from the public and private sectors in 
designing, implementing, and improving Pennsylvania's secure health information exchange, 
known as the PA Patient and Provider Network, or P3N. The P3N serves as the singular hub to 
inter-connect P3N Certified Health Information Organizations (HIOs) and their participating 
health care provider and payer entities to each other, and to select state agencies and public 
health registries.   
 

Initial work was focused on establishing the P3N, certifying and onboarding the five 
Pennsylvania HIOs, incentivizing health care providers to transition from paper medical “charts” 
to electronic health records (EHR), and incentivizing medical facilities and Medicaid (MA) 
managed care organizations (MCOs) to participate with HIOs. Now, PA eHealth’s efforts are 
focused on modernizing and expanding the capabilities of the P3N, increasing participation in 
health information exchange (HIE) and leveraging the P3N to address health-related social 
needs (HRSN) and monitor public health – with the main objective of providing all 
Pennsylvanians with more coordinated, better-informed health care and more effective tools to 
address their social needs. 
 

PA eHealth is instrumental in helping DHS achieve its goals of delivering integrated whole-
person care and controlling health care costs. We are proud of the progress we’ve made this 
year, especially establishing a statewide closed-loop referral system, PA Navigate, to better 
connect clinical care and community-based organizations to address HRSNs.  
 

PA Navigate is a groundbreaking resource that enables greater collaboration between health 
care and social services organizations by allowing them to more easily and effectively work 
together to treat and support the whole person. A person's individual situation is complex, and 
factors like poverty, lack of stable housing, and food insecurity often impact an individual's or 
family's health. We must consider the whole person when delivering health care, and no single 
provider or community-based organization can help someone fully address all their needs. DHS 
prioritized using  American Rescue Plan Act (ARPA) funding for HIEs to implement and integrate 
with PA Navigate to make it easier for health and service providers to coordinate and 
collaborate, easing barriers to care and improving health outcomes, to provide a better quality of 
life for all Pennsylvanians. 
 

This report provides a summary of PA eHealth’s activities and accomplishments, a summary of 
receipts and expenditures, a list of contracts entered, and a summary of reportable breaches.  
 
Sincerely, 
 
 
Valerie A. Arkoosh, MD, MPH      
Secretary, Department of Human Services     
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Act 76 of 2016 and the Pennsylvania eHealth Partnership 
Program 

 
The Pennsylvania eHealth Partnership Program, created under Act 76 of 2016, is required to 
“submit an annual report to the Governor, the President pro tempore of the Senate and the 

Speaker of the House of Representatives for distribution to appropriate legislative committees 
on the activities of the program for the year, including a summary of the receipts and 

expenditures, a list of contracts and a summary of any reportable security breaches that 
occurred and corrective actions that were taken.” 

 
Transition from Authority to Department of Human Services 

 
The Pennsylvania eHealth Partnership Authority (Authority), PA eHealth predecessor entity, 
was created by Act 121 of 2012. The authorizing legislation included a 2017 expiration and 
prescribed that, one year prior to that expiration, the Legislative Budget and Finance Committee 
(LBFC) “shall evaluate the management, viability and performance of the health information 
exchange and shall provide a report to the Communications and Technology Committee of the 
Senate and the Health Committee of the House of Representatives and the Human Services 
Committee of the House of Representatives. The report shall include recommendations as to 
reauthorization of the Authority, dissolution of the Authority or assumption of the Authority’s 
responsibilities and assets by another entity.” 
 
The LBFC evaluation and subsequent report occurred concurrently with the introduction and 
subsequent passage of legislation moving the Authority into the DHS. The full report, and 
report highlights, are available on the LBFC website, and provide extensive background and 
history of the Authority and its work toward developing the state’s health information exchange. 
 
In 2016, Act 76 created PA eHealth within DHS. Concurrent with the passage of Act 76, Act 121 
of 2012 was repealed, and the Authority and its governing board were disbanded. All the 
programmatic responsibilities of the Authority transitioned to PA eHealth in the Office of Medical 
Assistance Programs (OMAP). 
  
The P3N Health Information Exchange Trust Community Committee (HIETCC), comprised of 
leaders within the five P3N Certified HIOs, has met monthly since November 2013. During state 
fiscal year 2023-2024, the Pennsylvania eHealth Partnership Advisory Board held four quarterly 
meetings in person with a video conference option. 
 
This 2023-2024 Pennsylvania eHealth Partnership Program Annual Report covers 
accomplishments and activities of PA eHealth during state fiscal year 2023-2024 (July 1, 2023-
June 30, 2024). 
 
  

http://lbfc.legis.state.pa.us/Resources/Documents/Reports/562.pdf
http://lbfc.legis.state.pa.us/Resources/Documents/Reports-Highlights/563.pdf
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Summary of Activities and Accomplishments 
 

During the report year, state fiscal year 2023-2024, PA eHealth executed the seven strategic 
goals of the Pennsylvania eHealth Partnership Program Strategic Plan, July 1, 2021-June 30, 
2024. PA eHealth’s summary accomplishments during Fiscal Year 2023-2024 directly aligned 
with the goals/objectives of PA eHealth Strategic Plan.  
 
1. Enabling Ubiquitous Robust Health Information Exchange 

• Began real-time bi-directional Admission/Discharge/Transfer (ADT) message exchange with 
Chesapeake Regional Information System for our Patients (CRISP) for the states of Maryland, 
West Virginia, Connecticut, Alaska, and the District of Columbia. 

• The Lehigh Valley Health Network (LVHN) began ingesting P3N ADTs in August 2023. 
• PA Navigate HIOs contracted with findhelp as the statewide platform to facilitate closed-loop 

referrals for Health-Related Social Needs (HRSN); PA Navigate launched in January 2024. 
• Began discussions with Ohio on exchanging ADTs with the P3N. 
• Successfully completed testing for new state hospital electronic health record (EHR) system; that 

went live in August 2024. 
• CCHIE added three hospitals (Millcreek, Conemaugh, and Indiana). 
• LVHN added three new hospitals (Gilbertsville, Macungie, and Highland Avenue) to the P3N. 
• National presentations on PA Navigate at the Civitas Annual Meeting and the State Health IT 

Connect Summit. 
• Began using P3N Patient Portal on a pilot basis. 
• Moderated extensive discussions throughout the year with the P3N Health Information Exchange 

Trust Community Committee (HIETCC) and the PA eHealth Partnership Advisory Board 
regarding the Trusted Exchange Framework and Common Agreement (TEFCA) and the potential 
chilling effect it could have on regional and statewide HIE as EHR vendors become QHINs. 

• Raised TEFCA concerns directly with Civitas, the Office of the National Coordinator for Health 
Information Technology (ONC), and the Center for Medicare and Medicaid Services (CMS). 

 
2. Increasing timely access, accuracy, and availability of clinical information to support 

diagnosis and treatment of individuals and to improve population health outcomes 
• Onboarded Washington Health and Punxsutawney Area Hospital to the P3N Public Health 

Gateway (PHG) for reporting high risk findings to the Pennsylvania electronic Laboratory Registry  
• Onboarded Penn Medicine to the P3N PHG to reduce the cost of querying the Pennsylvania 

Prescription Drug Monitoring Program (PDMP). 
• Educated health care providers on the electronic Case Reporting (eCR). 
• Created new P3N Performance Workgroup, which began monthly meetings in January 2024. 
• Created new P3N Consent Workgroup, which began monthly meetings in January 2024. 
• Developed and deployed more detailed monitoring dashboards/reports for Inbound ADTs and 

HIO response time to P3N queries.  
• Continued work with the DHS Office of Developmental Programs (ODP) on condition-specific 

surveillance of ADTs. 
• P3N HIOs implemented PA Navigate with ARPA funding from DHS. 
• Secured DHS access to PA Navigate activity dashboard/reports. 
• DHS allocated unspent OMAP ARPA funding for community-based organizations (CBOs) to claim 

their PA Navigate listings and respond to PA Navigate referrals. 

https://www.pa.gov/content/dam/copapwp-pagov/en/dhs/documents/ehealth/documents/PA%20eHealth%20Strategic%20Plan%202021-2024%20%20Approved%207-1-2021.pdf
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3. Improving upon our existing P3N services by leveraging state services and resources 

• Expanded monthly reporting to CMS. 
• Secured enhanced MMIS funding (75/25) for P3N maintenance and operations. 
• Facilitated extensive discussions with DHS and findhelp, a vendor selected by the HIOs for the 

PA Navigate platform, towards enabling bi-directional data sharing to improve state operations 
and enhance PA Navigate experiences for navigators and persons in need of social services. 

• Renewed discussions with the Pennsylvania Department of Aging on hosting Area Agencies on 
Aging care plans to the P3N Care Plan registry. 

 
4. Alerting patient care teams to relevant patient health care encounters 

• Began real-time bi-directional ADT message exchange with CRISP for the states of Maryland, 
West Virginia, District of Columbia, Connecticut, and Alaska 

• Encouraged HIOs to onboard Nursing homes to the P3N ADT Service. 
• Conemaugh Memorial Medical Center began sending ADTs to the P3N ADT Service with 

incentives from UPMC Health Plan 
• Increased the number of emergency departments (ED) sending ADTs to the P3N ADT Service by 

161% to 391 EDs. 
• Increased the number of inpatient facilities sending ADTs to the P3N ADT Service by 122% to 

436 inpatient facilities. 
• Increased the number of ADT messages sent by the P3N by 15%to more than 62 million. 
• New enhanced P3N Inbound ADT Dashboard provides facility-specific ADT message information 

for mapping and for various patient demographic characteristics. 
• Continued developing capability to identify possible abuse/neglect cases for ODP program 

participants. 
 

5. Supporting care coordination to improve quality and reduce health care costs 
• Major health system saved hundreds of thousands of dollars per year by switching from Bamboo 

Health to the P3N PHG for accessing the Pennsylvania PDMP. 
• PA Navigate went live in January 2024 as a statewide closed-loop referral network to address 

health-related social needs (HRSN) and integrate with P3N-certified HIOs. 
• DHS submitted 1115 Waiver Request to CMS to address HRSNs and leverage PA Navigate. 
• Met with Medical Assistance Managed Care Organizations (MCO) and HIOs to ensure valuable 

access to alerts, clinical, and quality data to improve whole-person care. 
• Conemaugh Health and Indiana Regional Medical Center onboarded to the P3N ADT Service. 
• Pursued a P3N change request to better support ClinicalConnect HIEs ability to deliver alerts to 

its members when their patients access health care services. 
• Participated in extensive discussion with the Department of Health about allowing HIOs to 

facilitate health plan access to immunization information for their enrollees. 
 

6. Improving patient outcomes and satisfaction 
• Worked with the Pennsylvania Office of Administration’s Office for Information Technology on 

requirements for newer technology for identity-proofing P3N patient portal access. 
• Worked with Optum and MCOs to authorize the sharing of Obstetrics Needs Assessment Forms 

(ONAF) with the P3N. 
• Incorporated Tableau heat mapping in new P3N monitoring dashboard/reports. 
• Developed and received CMS approval for an RFP for a competitive re-procurement of the P3N. 
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• Successfully transitioned P3N PHG participants from the old Pennsylvania State Immunization 
Information System (PA-SIIS) to the new Pennsylvania Immunization Electronic Registry System 
(PIERS), providing improved access to immunization information through the PHG. 

 
7. Optimizing health information exchange stakeholders’ experience 

• P3N Performance Work Group has helped to identify problems with HIO responsiveness to P3N 
queries. 

• Created new P3N Tableau Dashboards for understanding ADT activity and P3N HIO 
responsiveness. 

• Trained HIOs on the use of P3N Tableau Dashboards. 
 
 
  



 
 

 
7 

 
 

 

 
 
 
 

  

Receipts Detail Report   
PA eHealth Partnership Program 

(July 1, 2023–June 30, 2024) 
Business Area 21 
Description Transaction Amount Notes 
Budget Amount  $ 16,117,677.00 SFY 23/24 Budget Across all Funds 
Deposit - Interagency  $      630,300.00 SFY 23/24 P3N HIO User Fees 
TOTAL $ 16,747,977.00   

Summary of Expenditures  
PA eHealth Partnership Program 

(July 1, 2023–June 30, 2024) 
Business Area 21 

Expenditure Type Expended Amount 
Personnel  $    675,109.39 
Operational $ 1,416,578.75 
Grants $ 10,313,750.00 
Total $ 12,405,438.14 

Summary of Receipts and Expenditures 
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List of Contracts Executed by the Pennsylvania eHealth Partnership Program  

(July 1, 2023-June 30, 2024) 
Business Area 21 

Contract 
Type Grantee Name PA Vendor # Contract # 

Contract 
Amount Notes 

Funds 
Commitment 
Adjustment CCHIE 793238 4100093499 $1,525,000.00 

Resource & 
Referral Tool 

Grant 
Funds 

Commitment 
Adjustment CPCHIE 117652 4100093500 $1,525,000.00 

Resource & 
Referral Tool 

Grant 
Funds 

Commitment 
Adjustment HSX 777978 4100093501 $1,525,000.00 

Resource & 
Referral Tool 

Grant 
Funds 

Commitment 
Adjustment KeyHIE 556001 793238 4100093502 $1,525,000.00 

Resource & 
Referral Tool 

Grant 

TOTAL      $6,100,000.00   

List of Contracts 
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Summary of Reportable Security Breaches 
 

The Pennsylvania Patient and Provider Network experienced no reportable security breaches in 
2023-2024. 
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