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o Weight Loss Medications (GLP-1)
o Programmatic Changes to Special Needs Units
o MCO/Hospital Contract Terminations

o Pediatric Complex Care Resource Centers (PCCRC) updates
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Overview of Changes

2/26/2025

“Rebrands” SNUs as EMSUs

— Intend to more accurately convey the work these units do

Children with special healthcare needs and/or HRSNss,

Members with limited English proficiency, or special
communication needs

Members with Physical and/or Intellectual/Developmental
Disabilities

Members with HIV/AIDS

Members with significant behavioral health diagnoses,
including serious, persistent mental iliness

Members who require transportation assistance

Members who require care and/or services of a type or
amount that is beyond what is typically required

Members who require extensive rehabilitative, habilitative,
or other therapeutic interventions to maintain or improve
their level of functioning

Members who may require that primary care be managed
by a specialist, due to the nature of the Member’s
condition

Members with conditions that may result in a higher
morbidity without intervention and coordination of care
Members who require care and/or services that

necessitate coordination and communication among
Network Providers and/or Out-of-Network Providers

Provides a more comprehensive list of examples of what qualifies a
member for involvement with the EMSU.

Members who require care and/or services that necessitate
coordination and collaboration with public or private community
services organizations

Members who require coordination of care and/or services
between the acute inpatient setting and other facilities or
Community Providers

Members requiring assistance to schedule or make
arrangements for appointments or services, including arranging
for transportation

Members who require mobility accommodations

Members who need to be accompanied or assisted while
seeking or receiving care by an individual who may act on the
Member's behalf

Members who require assistance in discharge planning Children
who are in the custody of Office of Children, Youth and Families
(OCYF) or known to have an open case with OCYF

Members experiencing any condition, event or life circumstance
that inhibits the Member’s access to any necessary service or
support needed to address their medical condition or maintain
their current level of functioning

Members who self-identify as having a special healthcare need
and/or HRSN
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Changes Related to Staffing
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Updates qualifications for the EMSU Coordinator role and establishes
qualifications for EMSU Case Manager roles

EMSU case managers must be Licensed Registered Nurses (RNs), Licensed Practical Nurses
(LPNs), Licensed Social Workers, Licensed Clinical Social Workers, Licensed Professional
Counselors, or Licensed Marriage and Family Therapists.

Case managers must have at least three years of experience with working with populations
similar to those served by the MA Program.

Further details staffing requirements for the EMSU, including the
requirement to appoint a single point of contacts to assist with EPSDT
age-outs, pediatric complex care facility discharges, and cases of children
in custody of OCYF

Requires reporting of members age 18-21 who are receiving shift care services for
purposes of age-out planning and tracking.

Requires reporting of members who are being discharged from inpatient or residential
levels of care to demonstrate comprehensive case management to prepare for transition
to a community-based setting.

Requires targeted case management post-discharge from a juvenile carceral setting, in
alignment with Section 5121 of the federal Consolidated Appropriations Act of 2023.
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Changes Related to Staffing
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Requires MCOs to develop staffing matrices that show
caseloads for EMSU staff to allow case managers to
adequately serve members. Factors to consider in
developing these matrices:

— Skill level and experience of the case manager

— The care/support level required by the members served by the
case manager

— Whether the PH-MCO has a standalone unit for case

management or if it is integrated into other areas of the PH-
MCO

— The availability of case managers to complete their
responsibilities within the PH-MCO and the other
responsibilities besides case management which case managers
perform.

ﬁ Pennsylvania
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Required Case Management Services
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Requires that members under age 21 who receive case management
services must have a primary EMSU case manager, while members over
age 21 who receive case management services may be case managed by

other disease-specific program staff
e E.g., adults may have a diabetes case manager instead of an EMSU case manager

Requires development of policy to indicate which members will receive
face-to-face visits and to report a list of those members to the
Department.

Require case managers to educate members on their healthcare
conditions and to proactively source information about the members
they serve from a variety of sources to identify unmet needs.

Requires MCOs to meaningfully coordinate with the regional Pediatric

Complex Care Resource Centers.
«  More on these later in today’s agenda

Outlines telecommunication requirements for EMSU

e Dedicated EMSU hotline as a toll-free direct dial access to the EMSU or utilize their
Member Services number with an automated prompt that includes an automated option
to be connected with EMSU, with option to leave message for callback
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Standards for Children in Facilities

Details specific requirements related to residential

congregate care facilities:
Requires policies for mandated reporter training,

comprehension, and adherence
Specifies that facilities must provide translation services, or the

PH-MCO must arrange for these translation services
Specifically includes family training as a required aspect of
facility discharge planning
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Closure of Case Management Services

Establishes rules for EMSUs to follow when

discontinuing case management services

. Clarifies that case management services may not be
discontinued without a member’s consent due to failure to
meet care plan goals

. Requires policies for communications to
members/families/caregivers if they become non-responsive to
outreach regarding how EMSU can help and how to restart case
management services

* Pennsylvania
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* Deputy Secretary Updates

o MCO/Hospital Contract Terminations
o Pediatric Complex Care Resource Centers (PCCRC) updates
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Presentation on Pediatric Complex
Care Resource Centers (PCCRCs)

Nicole Harris, CHIP Director
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Overview of the Pediatric Shift Care Initiative

From 2019 to 2020, Pennsylvania's Medicaid Program within the Department of Human Services, hosted a series of workshops and meetings with a wide range of stakeholders to identify key
issues families and caregivers of children with medical complexities face when living in the community (specifically Medicaid Managed Care members under 21 receiving in-home shift care).
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Purpose: To improve Pennsylvania’s pediatric shift nursing model to better serve patients, families, home health care workers, and MCOs

Mission: To serve as the catalyst for stakeholder collaboration that results in the exploration and development of actionable solutions in
five key areas of Pennsylvania’s pediatric shift nursing model

KEY INITIATIVE ACTIVITES AND EVENTS

June January December January December 2025-2026
2019 2021 2021 2022 2024 PCCRC
Sw = ; . . . : ;@ ; Implementation
Initiative Kickoff with Implementation of DHS receives Begin implementing Pediatric Shift Care
inaugural workshop white paper conditional approval ARPA HCBS initiatives Initiative Stakeholder
recommendations of ARPA HCBS related to initiative Update Call We are here!
begins spending plan recommendations
L S - N ol
=z s i
*  Workshops and workgroups *  PCMH-PNC + Stakeholder feedback:
*  Whitepaper development + Health Information PCCRC functions; PCCRC
and approval Exchange initiatives journey mapping; subject
*  New payment strategies matter experts

2/26/2025
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Overview of the Pediatric Complex Care Resource Centers (PCCRCs)

The Pediatric Complex Care Resource Centers (PCCRC) were developed by the Office of Medical Assistance Programs (OMAP) in partnership with the Office of Developmental Programs
(ODP) to implement non-medical resources to provide support for caregivers and families of children and youth with medical complexities.

@? Caregiver Support and Training Hubs

Initiative creates 4 regional and online Pediatric Complex Care Resource Centers (PCCRCs) that aim
to empower children with medical complexities to live their best lives, wherever they choose

at

In-Home and Remote Support Online Learning Options
Family Facilitators — extends existing ODP program to Online Trainings and Resources — self-paced learning
support families transition from facilities/hospitals to courses on various home-care topics that are targeted for *%
community settings and to support the diversion of child ~ families, caregivers, and nurses to be delivered through <
placement in congregate care settings the existing MyODP portal P I\f’a
Pediatric Coaches — provides in-home caregiver support ﬁ

and intervention, customize and facilitate training, and

facilitate regional family advisory workgroups iy | pennsylvania
D

Department of Human Services
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Family Facilitator and Pediatric Coach Responsibilities kil i

Provided directly through the PCCRCs, the Family Facilitator and Pediatric Coach have distinct roles to support families and caregivers feel ready and empowered to provide care in the
home setting.

PCCRC Roles

9.

T

-

Family Facilitator Pediatric Coach
Helps with transitions out of a hospital/facility Supports children receiving shift nursing services
and supports ability to stay at home. Conducts through interventions with the caregiver team
outreach to families, community health/health by providing guidance regarding the parameters
promotional organizations, hospital/facility of each of the team members’ roles and
social workers, and discharge planners regarding responsibilities. Administers the in-person
in-home services and family-based alternatives. reach of online trainings.
The purpose of the Family Facilitator is to serve Pediatric Coaches also run ongoing regional
as a liaison between departments, to provide family advisory workgroups. The purpose of the
information to families, and assist with workgroups is to give families an opportunity to
coordination and planning for in-home services provide insight and feedback.
and options for family-based alternatives to

institutions.

2/26/2025 www.dhs.pa.gov
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Overview of the PCCRC Regions @ D FHuman S

Pediatric Coaches and Family Facilitators will be hired by PCCRCs providing coverage throughout the Commonwealth.

There are four organizations providing
a network of PCCRCs throughout the
Commonwealth.

*+ The Advocacy Alliance Pediatric
Resource Centers

«»* Milestone PCCRC Northwest 1 FF, 2 Ped Coach

-“_{-
511 AR %%ﬁiiiim\

1 FF, 4 Ped Coach

A T T W S

1 FF Coordinator, 2 FF, 8 Ped Coach

% FSF:oT;T:;c!LI;it;;Faciﬁtator W Geisinger (Central PA) B Advocacy Alliance (All Regions)
Coordinator) Milestone West B Milestone Northwest

s’ = Pediatric Coach
(16 total)

2/26/2025
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Online Learning

Online Learning Objectives
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In collaboration with MyQDP and a university partner, new online training is being created to provide self-paced curricula.

Purpose of Online
Training Portal

To provide an easily accessible training portal via MyODP that will cover topics requested by family and caregivers
of children with medical complexities. The topics are covered in 5 primary training objectives.

Objective 1: The Fundamentals Objective 2: DME Objective 3: Advocacy
Make available to all caregivers training that Ensure all caregivers have access to training Make available to all caregivers training that
focuses on supporting a child in their home, that focuses on the use of Durable Medical focuses on creating improved health

including education focused on supporting Equipment in individual home environments outcomes for children through inclusion in

behavioral health needs (i.e., how to use specific DME in specific their family/community systems

environments)

Objective 4: Transitions Objective 5: Relationships
Make available to all caregivers training that Make available to all caregivers training that
leads to safe and efficient life transitions for leads to improved collaboration through
children and caregivers (e.g., congregate care relationship building amongst families,
to family homes; aging-out; hospital nursing medical personnel, HHAs, and MCOs

to home nursing)

2/26/2025 www.dhs.pa.gov
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Objective 3: Advocacy

Training Content In Progress:

Ob.leChVe 3 » Advocacy foundations * Advocating on behalf of the child
Advocacy o o .
) * Navigating the healthcare system * Navigating networks and services
Make available to all
caregivers training that * Advocacy in Home Care * Health equity
focuses on creating
improved health outcomes
for children through Example “Aha” moment! Example “Aha” moment!
inclusion in their To ensure my child receives the right care | want my child to feel confident in
. : d support and to actively participate in expressing their needs, even if the
‘amily/community systems b YRR P & : y
f y/ ty sy his care decisions, | need to understand communicate in non-traditional ways. |
my role in advocacy and gain confidence need to learn the techniques to
empower my child to advocate for
themselves

What will the caregiver (family or provider) get out of this training? (Example)
- Learn practical communication tools to support your child's self-expression
- Understand how to coach your child in decision-making and expressing their needs in different settings

- Use tools to support non-verbal communication

2/26/2025 www.dhs.pa.gov
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Objective 5: Relationships

Objective 5

Relationships

Make available to all
caregivers training that
leads to improved
collaboration through
relationship building
amongst families, medical
personnel, HHAs, and MCOs

2/26/2025

Training Content In Progress:

*  Working in home environment
* Communication skills

* Relationships in Home Care

* Communicating with caregivers

Example “Aha” moment!
Working in home environment requires
more than just clinical skills; it means
respecting the family's space and adapting
to their routines. This module helps me
navigate these dynamics while providing
high-quality, compassionate care

What will the caregiver (family or provider) -
get out of this training? (Example)

- Understand how to navigate interaction with
child's siblings in the home and provide general
support / consideration =

www.dhs.pa.gov
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Example “Aha” moment!
Building trust with families and patients is
the foundation of effective caregiving. |
need to understand their perspectives,
communicate with empathy, and create a
collaborative partnership that makes
everyone feel supported

Learn to adapt to the family's environment and
dynamics

Develop strategies for navigating environmental
factors

Build confidence in managing home |ogistics
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Pediatric Complex
Care Journey Mapping

Navigating Home-Based Care for Children and
Youth with Medical Complexities

Get Started Here:

" I'm a Parent/Family I'm a Provider, Nurse,
Caregiver or Home Health Aide

Click here to continue to the Click here to continue to the

first step for parent and first step for providers,
family caregivers. nurses, and home health
aides.

Asher

{ ) To navigate, begin by selecting your role from the
ﬁ l & buttons available and using the colored tokens and
text to switch page to page or simply use the “back”
@ pennsy vania arrow. You can click on Asher at anytime to return to e

DEPARTMENT OF HUMAN SERVICES the main page.
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Overview

The Overview tab
provides a
summary of the
Pediatric Coach
and Family
Facilitator Roles,
detailing how they
support and assist
families.

° N

2/26/2025

The Milestones
tab lists each
milestone, which
can be utilized to
answer questions,
offer resources,

and guide families

towards the
support they
require.

M Istones

Questions

The Questions tab
features
frequently asked
questions for
families and
guides them to the
Pediatric Coach
and/or Family
Facilitator as
appropriate.

N

@ Pennsylvania
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gencies
The Agencies tab
lists helpful
agencies, suggest
potential
questions, and
provides links to
resources for
families to utilize
as needed.

www.dhs.pa.gov



Pennsylvania
Department of Human Services

Journey Mapping

* Pennsylvania

. @2y | Department of Human Services

Youare Viewing the caregiver
role, click here to change roles

Caregiving Journey - Milestones

Click on a box that represents where you are in your caregiver journey.

o 0.0 B

My child’s living situation is changing.

| am looking for a new community-
| think my child is eligible for based medical provider for my child.

different or additional services.

| need end of life
support for my child.

__________ My child is entering

I need initial or additional or leaving school.

training to help care for my child.

R

My child’s hospitalization
needs are changing.

I'm new to Pediatrics
Complex Caregiving.

My child is not currently at
one of these milestones,
but | would still like
additional support.

My child’s in home support
needs are changing.

You will be redirected to the PCCRC website.

2/26/2025 www.dhs.pa.gov
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PCCRC Support Agencies 1!

Here is a map to navigate resources for children and youth with medical complexities.
Click on a building to learn more!

(:* Pennsylvania
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View 3
k here to change role:

Yyou are
role, clic!

e R
&8 [ B8 ) (1) (1)
= B OO OO® OO®
Home Health Agency Office of Developmental Programs Office of Children, Youth & Families
Employs nurses and home health aides that Supports Coordination Monitors county services related to foster
come to your home Connects to access for Waivers and eligibility care, adoption, and supervised independent
support living

OO A01C ORO) [afikE OO®

Physical Health Managed Care Behavioral Health Managed Care Office of Child Development and
Organization Enhanced Member Unit Early Learning

Supports Unit Provides case management services specific Supports at-risk infants and toddlers or those
Provides case management services for to behavioral health with developmental delays

physical health & medical needs

OO® i | OLO® OO®
Patient Center Medical Home Health Care Quality Unit Office of Long-Term Living
Pediatric Nursing Care Supports behavioral health care services for Supports young adults aged 18-21 with
Delivers care coordination of medical & non- intellectual and developmental disability employment options and job readiness
medical needs needs

2/26/2025 www.dhs.pa.gov
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Pediatric Complex Care Resource Centers (PCCRC) Website

The PCCRC webpage lives on the DHS website to provide a hub of information for caregivers.

https://www.pa.gov/agencies/dhs/resources/medicaid/pediatric-complex-care-resource-centers.html html

Map of PCCRC Resources is LIVE!

Pediatric Complex Care
Resource Centers
(PCCRC)

"4

A key component of developing this system of supports is improving the

relationship between the home health care providers and families.

10 provide education, tra
1 with building relat hips and co-navigating the various systen

S Lahigh

e
aadelonis

Pediatric Coach v Family Facilitator v Online Training Hub v

'ﬁ Pennsylvania
B
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Next Steps for PCCRCs

Mext steps for the Pediatric Complex Care Resource Centers (PCCRC) to implement non-medical resources to provide support for caregivers and families of children and youth with medical
complexities.

(f*’ Pennsylvania
&)

Department of Human Services

J

I ] B ™ a
NAavy ST'ame
INEXTL oL Mo

J Continue rolling out PCCRC resources incrementally in 2025

O Continue to facilitate meetings between PCCRCs and MCO Enhanced Member
Supports Units (formerly Special Needs Units)

M Continuing to develop PCCRC webpage to provide overview of the PCCRC and links
to helpful resources

(1 Continue to connect Pitt PERU with stakeholders to assist with the online PCCRC
trainings

U Creating a Caregiver Journey Map to provide an interactive method of how families
and caregivers can engage with the PCCRCs k

] Reach out — ra-pwpedshiftcare@pa.gov 4’%_ é;#
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