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Overview of Changes 

Intend to more accurately convey the work these units do 
Provides a more comprehensive list of examples of what qualifies a 
member for involvement with the EMSU. 
Children with special healthcare needs and/or HRSNs, 
Members with limited English proficiency, or special 
communication needs 
Members with Physical and/or Intellectual/Developmental 
Disabilities 
Members with HIV/AIDS 
Members with significant behavioral health diagnoses, 
including serious, persistent mental illness 
Members who require transportation assistance 
Members who require care and/or services of a type or 
amount that is beyond what is typically required 
Members who require extensive rehabilitative, habilitative, 
or other therapeutic interventions to maintain or improve 
their level of functioning 
Members who may require that primary care be managed 

condition 
Members with conditions that may result in a higher 
morbidity without intervention and coordination of care 
Members who require care and/or services that 
necessitate coordination and communication among 
Network Providers and/or Out-of-Network Providers 

2/26/2025 4 

Members who require care and/or services that necessitate 
coordination and collaboration with public or private community 
services organizations 
Members who require coordination of care and/or services 
between the acute inpatient setting and other facilities or 
Community Providers 
Members requiring assistance to schedule or make 
arrangements for appointments or services, including arranging 
for transportation 
Members who require mobility accommodations 
Members who need to be accompanied or assisted while 
seeking or receiving care by an individual who may act on the 
Member's behalf 
Members who require assistance in discharge planning Children 
who are in the custody of Office of Children, Youth and Families 
(OCYF) or known to have an open case with OCYF 
Members experiencing any condition, event or life circumstance 

support needed to address their medical condition or maintain 
their current level of functioning 
Members who self-identify as having a special healthcare need 
and/or HRSN 



   

         
     

            
          
        

              
       

         
            

          
   

             
     
            

            
   

           
            

Changes Related to Staffing 

Updates qualifications for the EMSU Coordinator role and establishes 
qualifications for EMSU Case Manager roles 

EMSU case managers must be Licensed Registered Nurses (RNs), Licensed Practical Nurses 
(LPNs), Licensed Social Workers, Licensed Clinical Social Workers, Licensed Professional 
Counselors, or Licensed Marriage and Family Therapists. 

Case managers must have at least three years of experience with working with populations 
similar to those served by the MA Program. 

Further details staffing requirements for the EMSU, including the 
requirement to appoint a single point of contacts to assist with EPSDT 
age-outs, pediatric complex care facility discharges, and cases of children 
in custody of OCYF 

Requires reporting of members age 18-21 who are receiving shift care services for 
purposes of age-out planning and tracking. 
Requires reporting of members who are being discharged from inpatient or residential 
levels of care to demonstrate comprehensive case management to prepare for transition 
to a community-based setting. 
Requires targeted case management post-discharge from a juvenile carceral setting, in 
alignment with Section 5121 of the federal Consolidated Appropriations Act of 2023. 
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Changes Related to Staffing 

Requires MCOs to develop staffing matrices that show 
caseloads for EMSU staff to allow case managers to 
adequately serve members. Factors to consider in 
developing these matrices: 
Skill level and experience of the case manager 
The care/support level required by the members served by the 
case manager 
Whether the PH-MCO has a standalone unit for case 
management or if it is integrated into other areas of the PH-
MCO 
The availability of case managers to complete their 
responsibilities within the PH-MCO and the other 
responsibilities besides case management which case managers 
perform. 
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Required Case Management Services 

Requires that members under age 21 who receive case management 
services must have a primary EMSU case manager, while members over 
age 21 who receive case management services may be case managed by 
other disease-specific program staff 

E.g., adults may have a diabetes case manager instead of an EMSU case manager 

Requires development of policy to indicate which members will receive 
face-to-face visits and to report a list of those members to the 
Department. 
Require case managers to educate members on their healthcare 
conditions and to proactively source information about the members 
they serve from a variety of sources to identify unmet needs. 
Requires MCOs to meaningfully coordinate with the regional Pediatric 
Complex Care Resource Centers. 

Outlines telecommunication requirements for EMSU 
Dedicated EMSU hotline as a toll-free direct dial access to the EMSU or utilize their 
Member Services number with an automated prompt that includes an automated option 
to be connected with EMSU, with option to leave message for callback 
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Standards for Children in Facilities 

Details specific requirements related to residential 
congregate care facilities: 
Requires policies for mandated reporter training,
	
comprehension, and adherence
	
Specifies that facilities must provide translation services, or the 
PH-MCO must arrange for these translation services 
Specifically includes family training as a required aspect of 
facility discharge planning 
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Closure of Case Management Services 

Establishes rules for EMSUs to follow when 
discontinuing case management services 
Clarifies that case management services may not be 

meet care plan goals 
Requires policies for communications to 
members/families/caregivers if they become non-responsive to 
outreach regarding how EMSU can help and how to restart case 
management services 
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Presentation on Pediatric Complex
	
Care Resource Centers (PCCRCs)
	

Nicole Harris, CHIP Director
	

2/26/2025 11
	



>www.dpw.state.pa.us >www.dhs.pa.gov 

Agenda 

2/26/2025 
12 



>www.dpw.state.pa.us >www.dhs.pa.gov 

Overview 

2/26/2025 
13 



>www.dpw.state.pa.us >

Overview 

www.dhs.pa.gov 2/26/2025 
14 



>www.dpw.state.pa.us >www.dhs.pa.gov 

Overview 

2/26/2025 
15 



>www.dpw.state.pa.us >www.dhs.pa.gov 

Overview 

2/26/2025 
16 



>www.dpw.state.pa.us >

 

www.dhs.pa.gov 

Online Learning 

2/26/2025 
17 



>www.dpw.state.pa.us >

 

www.dhs.pa.gov 

Online Learning 

2/26/2025 
18 



>www.dpw.state.pa.us >

 

www.dhs.pa.gov 

Online Learning 

2/26/2025 
19 



>www.dpw.state.pa.us >

 Journey Mapping 

www.dhs.pa.gov 2/26/2025 20 



>www.dpw.state.pa.us >

 Journey Mapping 

www.dhs.pa.gov 2/26/2025 21 



>www.dpw.state.pa.us >

 Journey Mapping 

www.dhs.pa.gov 2/26/2025 22 



>www.dpw.state.pa.us >

 Journey Mapping 

www.dhs.pa.gov 2/26/2025 23 



>www.dpw.state.pa.us >

Website 

www.dhs.pa.gov 2/26/2025 24 



>www.dpw.state.pa.us >www.dhs.pa.gov 2/26/2025 25 

Questions? 



>www.dpw.state.pa.us >

 

www.dhs.pa.gov 

Next Steps 

2/26/2025 26 



>www.dpw.state.pa.us >www.dhs.pa.gov 2/26/2025 27 

Questions? 


	Structure Bookmarks
	Figure
	www.dhs.pa.gov 2/26/2025 1 
	Agenda 
	Figure
	www.dhs.pa.gov 2/26/2025 2 
	Figure
	Figure
	Overview of Changes 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Changes Related to Staffing 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Changes Related to Staffing 
	Figure
	Figure
	Figure
	Required Case Management Services 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Standards for Children in Facilities 
	Figure
	Figure
	Figure
	Figure
	Figure
	Closure of Case Management Services 
	Figure
	Figure
	Figure
	Figure
	Figure
	Agenda 
	Figure
	10 
	Figure
	Figure
	www.dhs.pa.gov Agenda 2/26/2025 12 
	www.dhs.pa.gov Overview 2/26/2025 13 
	Overview 
	www.dhs.pa.gov 2/26/2025 14 
	www.dhs.pa.gov Overview 2/26/2025 15 
	www.dhs.pa.gov Overview 2/26/2025 16 
	www.dhs.pa.gov Online Learning 2/26/2025 17 
	www.dhs.pa.gov Online Learning 2/26/2025 18 
	www.dhs.pa.gov Online Learning 2/26/2025 19 
	Journey Mapping 
	www.dhs.pa.gov 2/26/2025 20 
	Journey Mapping 
	www.dhs.pa.gov 2/26/2025 21 
	Journey Mapping 
	www.dhs.pa.gov 2/26/2025 22 
	Journey Mapping 
	www.dhs.pa.gov 2/26/2025 23 
	Website 
	www.dhs.pa.gov 2/26/2025 24 
	www.dhs.pa.gov 2/26/2025 25 Questions? 
	www.dhs.pa.gov Next Steps 2/26/2025 26 
	www.dhs.pa.gov 2/26/2025 27 Questions? 




