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SHIFT CARE MEMBER NUMBERS, DENIAL, APPEAL
AND OVERTURN RATES AS OF MAY 2025

PREPARED FOR THE CONSUMER SUBCOMMITTEE OF THE MA ADVISORY
COMMITTEE BY DHS/OMAP BUREAU OF MANAGED CARE OPERATIONS 7/17/25



NOTES:

DATA IN THE SLIDES RELATED TO SHIFT CARE MEMBER NUMBERS REFLECT UNDUPLICATED MEMBERS, AND
MAY NOT SUM EXACTLY TO ALL TOTALS.

IN THE SAME MONTH, A SMALL NUMBER OF MEMBERS MAY RECEIVE BOTH TYPES OF SHIFT CARE, OR FROM
MULTIPLE PH-MCOS (DUE TO EXPEDITED TRANSFERS), OR IN MULTIPLE ZONES, OR OUT OF STATE. SOME
ZONE-SPECIFIC NUMBERS REFLECT ONLY THE PRIMARY ZONES IN WHICH PH-MCOS OPERATE. WE WILL ALSO
PROVIDE CONSUMER COUNSEL WITH THE UNDERLYING SPREADSHEETS/DATA THAT CONTAINS THESE SMALL
ANOMALIES.

IN ADDITION, MCO MONTHLY DATA SUBMISSIONS IN THE SOURCE REPORT-- MANAGED CARE OPERATIONS
REPORT 8-- MAY NOT ACCURATELY REFLECT ALL MEMBERS WHO SHOULD BE ADDED OR DELETED OR WHO
MAY HAVE TRANSFERRED, LOST ELIGIBILITY, MOVED, ARE DECEASED, ETC.

HOWEVER, WE BELIEVE THE NUMBERS PROVIDED ARE SUFFICIENTLY ACCURATE, WITHIN A SMALL MARGIN
OF ERROR, TO APPROPRIATELY DEMONSTRATE SHIFT CARE MEMBER POPULATIONS AND TRENDS



HEALTHCHOICES PH MEMBERS RECEIVING SHIFT CARE (HOME HEALTH AIDE OR SKILLED NURSING) BY HC ZONE

Mar-25 Apr-25 May-25
SHIFT SHIFT SHIFT
ZONE |HHA| SN |[CARE|[HHA| SN |CARE|[HHA| SN | CARE

All Zones (6958|4329|11031|7218|4324|11307|7503|4384| 11615
LC Total |1835| 958 2759|1931| 951| 2850|2042 962| 2966
NE Total (1230| 851| 2007|1259, 826, 2035|1303 856| 2085
NWTotal | 334| 321| 641| 337| 323| 645 359| 321 664
SETotal |2784(1520| 4187(2904|1544| 4329|3004|1553| 4433
SWTotal | 771| 681| 1436 784 683| 1449| 796 694| 1471

THE TOTAL NUMBER OF SHIFT CARE MEMBERS HAS GROWN STEADILY EACH MONTH OVER THE LAST TWO YEARS.
ONLY THE MOST RECENT THREE AVAILABLE MONTHS ARE SHOWN TO MAXIMIZE LEGIBILITY

SOURCES FOR SLIDES 1-3 = MC OPERATIONS REPORT 8, HEALTHCHOICES ENROLLMENT REPORTS



https://www.pa.gov/agencies/dhs/resources/for-providers/ma-for-providers/managed-care-enrollment-information.html#accordion-5825d5ab50-item-8503627d26

Shift Care Members by HEALTHCHOICES PH- MCO

% OF SHIFT CARE
SHIFT CARE MEMBERS MEMBERS
MCO Feb-24 May-25 Feb-24 May-25
IACPA 1254 1792 15% 15%
Geisinger 1647 2332 19% 20%
HPP 686 1109 8% 10%
HWC 940 1097 11% 9%
KF 2099 3154 25% 27%
United 155 210 2% 2%
UPMC 1698 1931 20% 17%
HC Total 8479 11615

THERE ARE 37% MORE HC MEMBERS RECEIVING SHIFT CARE NOW THAN IN FEBRUARY 2024



May-25

SHIFT % % ALL
MCO ZONE HHA SN CARE |SHIFT | members
LC 822 332 1140 38206 38%0
NE 319 252 555 27%0 30%06
AmeriHealth NwW a3 37 79 122 1526
SwW 13 2 a4 A1 %0 3%0
HC Total 11938 626 A792 A15%0 A15%0
LC 553 38 582 20%06 5%
NE o952 568 1462 Z70%0 59%06
- - Nww 116 18 125 A9%0 5%
Geisinger
SE 37 18 55 A1 %0 2%
sSwW 102 S 109 7% 3206
HC Total A759 651 2332 20°%0 A1%0
LC 50 31 80 3%0 5%
NE 8 S - g A% 4%
Nww aq 5 S A1 %0 5%
HPP
SE 735 273 995 22% 30%0
SwW 6 2 8 A% 3%
HC Total 803 320 1109 10%06 A14%
LC a427 3418 734 25%0 32%06
HWC sw 192 181 363 25054 259
HC Total 619 499 1097 9%06 A12%
- SE 24110 1140 3150 Z7A1%0 549%
Keystone First
HC Total 2113 114 3154 27% A9%06
- SE 116 o997 202 5%0 A1%0
United
HC Total A2 100 210 2% 4%
LC 187 242 426 14% 20% 06
NE 24 27 54 2% 7%
Nww 196 2671 451 68%0 75% 0
uPMC
SE 5 22 27 A1 %06 3%06
SwW 483 500 o977 6620 66%0
HC Total 896 1050 1931 A7%0 25% 06

PH- MCO MARKET SHARE
OF ALL HC MEMBERS
AND THE % OF SHIFT
CARE MEMBERS SERVED
BY EACH PH-MCO IN
EACH ZONE AND
STATEWIDE REMAINED
STATICIN 2024 AND
2025.

% OF SHIFT CARE
MEMBERS FOR MOST
MCOS HAS REMAINED
ROUGHLY EQUIVALENT
TO THEIR OVERALL HC
MARKET SHARE, WITH
SIGNIFICANT EXCEPTIONS
SHOWN IN YELLOW

NUMBERS SHOWN IN THESE
SLIDES ARE UNDUPLICATED,
AND MAY NOT SUM EXACTLY
TO ALL TOTALS. IN THE SAME
MONTH, A SMALL NUMBER
OF MEMBERS MAY RECEIVE
BOTH TYPES OF SHIFT CARE,
OR FROM MULTIPLE MCOS
OR IN MULTIPLE ZONES OR
OUT OF STATE.
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GRIEVANCES FOR SKILLED NURSING PRIOR AUTHS BY MCO, OVERTURN RATE, AND DISPOSITION 2024

HC TOTAL Overturn
Rate
6 Grievances
UPMC SKILLED
NURSING
UNITED PRIOR AUTHS
MCO 2024
KEYSTONE FIRST KE 63%
HIGHMARK WHOLECARE HWC 100%
UPMC 18%
HEALTH PARTNERS ACPA 60%
GEISINGER (' United 5%
HPP 0%
AMERIHEALTH —
Geisinger 0%
0 HC Total 16%
50
100 HC 6%
150 Median

200
250
B Overturned M Partial Overturn  m Upheld Apprvd or W/D during appeal (prior to decision)

Rate




Geisinger
HPP

KF
ACPA
HWC

United
UPMC
HC Total

Skilled Nursing Totals and Overturn Rates by Appeal Type 2023 Full Year

GRIEVANCES EXPEDITED GRIEVANCES EXTERNAL REVIEW FAIR HEARING
Total Partil 'm:'ﬂ'c':; R o Partil Vﬁ]m'ﬁ; Ef.ii:'ﬁf}ﬂ iﬂ:rgil i
Requested Overturn Overtum Upheld aplpeal le\:;:rn Requested Overturned Overtum Upheld {a;r)i;::f:{l) Overtum Requested | Overturned | Upheld Ovetun Requested | Overtumed m;;t;rn
.ﬂfﬁ:ﬁﬁ] dzcision‘,u Rae Rae

0 0 0 0 0 0% 0 0 0 0 0 0% 0 0 0 0% 0 00 0%

5 0 0 2 3 0h 0 0 0 0 0 0% 1 0 11 0% 0 00 0%
128 22 14 60 2 B 0 0 0 0 0 0% 16 7 9 M 11 00 0%
60 11 14 2 9 4% 0 0 0 0 0 0% 9 1 8§ 1 8 00 0%
U 10 b 8 2 60% 0 0 0 0 0 0% 3 0 3 0% d 11 0%
5 9 0 13 16% 6 3 0 3 0 0% 0 0 0 0% 1 11 100%
138 6 8 3% 3 0 0 2 1 0% 69 18 5 2% 16 1 6%
410 60 10 194 55 31.1% 9 3 0 3 1) 33.33% 9% 26 1| 26.53% 41 3| 7.32%




Skilled Nursing Prior Auths, Appeals and Overturn Rates by MCO Type 2024 Full Year
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AmeriHealth [Total | 1442 1389 96% 32 2% 21 1% 4%) 5 2 ] 2 1 60%) 0 0 0o O 0 0% 0 0 0% 0 0 0%

Geisinger [Total | 2018  2015| 100% 0 0% 3] 0% 0%) 0 0 0 O 0 0% 0 0 0 O 0 0% 0 0 0% 0) 0 0%
Health

Partners [Total | 7637 7395 97% 1500 2% 92| 1% 3% 6 0 0 6 0 0% 0 0 0 O 0 0% 0 0 0% 0 0 0%

Highmark [Total | 5261] 5233 99% 3] 0% 28 1% 1% 3] 2 i O 0 100%) 1 0 o 1 0 0% 1 0 0% 1 1 100%]

Keystone First [Total | 2908 2749 95% 87 3% 69 2% 5%) | 5 0 5 1 63%) 0 0 0o O 0 0% il 0 0% 3] 0 0%

United Total 73J 721 98% 6 1% 11 1% 2% 96} 5 0 78 0 5% 2 il o 1 0 50% 0 0 0% 0 0 0%

UPMC Total | 2266 1902| 84% 314 14%| 50| 2% 16%| 103 5 14 80 4 18%) 3 0 o 3 0 0% 69 15 22% 26) 1 4%

HC- Total |[Total {2227 21404 96% 592 3%| 274] 1% 4%| 221 190 16 171 6 16%) 6 1 0 4 1 17% 71 15 21% 31 9 29%
HC MEDIAN

RATE 97% 2% 1% 3% 6% 0% 0% 0%

YELLOW HIGHLIGHT = VARIES FROM HC MEDIAN RATE BY +/- 10%



60%
50%
40%
30%
20%
10%

0%

Home Health Aide Prior Auth Denial Rates

35%

IO%
i

2023-2024

16%
12%

0%0% I 19:3%

[ |
< &
& & &
XN O
é,‘"} Q’bé' : Q}\& N
M L
Q\Q:b %0

41%

1%

X
<&

N 2023 w2024

14%
6%
]

&

&

29%
259
17%
'b
8
Q\U
&
®‘o
e

IO% 12%1%

Denial Rate
Home Health Aide Auths

MCO

2023

2024

KF

41%

11%

ACPA

35%

10%

UPMC

25%

29%

HPP

12%

16%

United

6%

14%

HWC

1%

3%

Geisinger

0%

0%

HC TOTAL

14%

10%

HC
MEDIAN
RATE

12%

11%

Yellow highlight indicates

significant change from 2023-

2024




GRIEVANCES FOR HOME HEALTH AIDE PRIOR AUTHS BY MCO, OVERTURN RATE, AND DISPOSITION 2024

HC TOTAL
00

Geisinger
HPP
KF
ACP
HWC
United
UPMC

Overturn
Rate
Grievances
HHA PRIOR
AUTHS
MCoO 2024
KF 35%
HWC 29%
UuPMmC 28%
ACPA 26%
United 25%
HPP 17%
Geisinger 0%
HC Total 27%
HC 24%
Median

Rate

M Partial Overturn

Overturned B Withdrawn/Dismiss




Home Health Aide Appeals and Overturn Rates by MCO 2024 (Full Year)

Prior Authorizations Grievances Expedited Grievances External Reviews Fair Hearings
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AmeriHealth
Total 1900] 1705 90%| 89 5%| 106 6% 10% 46| 6 27 4  26% 0 0 0 O 0 0% 9 3| 33% 0 0 0%
Geisinger
Total 3132] 312999.9% 1| 0% 2l 0% 0% 0 o0 o o 0 0% 0 0 0 O 0 0% 0 0 0% 0 0 0%
Health Partners
Total 2467| 2077 84% 135| 5% 255 10% 16% 60| 5 5 47 3 17% 0 0 0 O 0 0% 6 1 17% 4 0 0%
Highmark
Total 5717| 5532 97%| 0l 0% 185 3% 3% 139 171 24 79 190  29% 1 0 o 1 0 0% 27 8 30% 15 1 7%
Keystone First
Total 3946| 3507 89% 186] 5% 253| 6% 11% 107 16 21 59 150  35% 0 0 0 O 0 0% 18 3| 17% 14 1 7%
United
Total 602 520 86% 35| 6% 471 8% 14% 298 65 5| 186 1 23% 3 0 0 3 0 0% 2 0 0% 5 0 0%
UPMC
Total 2227| 15728 71% 428(19%| 227 10%| 29% 277 26| 52| 195 4 28%] 5 1 1 3 0 40%| 135 48| 36% 45| 2| 4%
HC- Total 1804
Total| 19991 2| 90% 874 4%| 1075 5% 10% 927] 135 113|593 a6  27% 9 1 1 7 0 22%| 197 63| 32% 83 4 5%
HC MEDIAN RATE
89% 5% 7%  11% 23% 0% 17% 0%

YELLOW HIGHLIGHT = VARIES FROM HC MEDIAN RATE BY +/- 10%
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