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Agenda 

• Deputy Secretary Updates 
o Overview of Ensuring Access to Medicaid Services Final Rule 

o Hospital/MCO Contract Terminations 

o Pay for Performance (P4P) Trending Report 
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New MAC & BAC Requirements 

• CMS released the Ensuring Access to Medicaid Services Final 
Rule (CMS-2442-F) on April 22, 2024. This includes updates 
for the MAAC and its Consumer Subcommittee in federal 
regulations at 42 CFR 431.12. - Effective July 9, 2025 

• There are 22 requirements of the Final Rule for 
public meetings. DHS is currently compliant with 11 of 
these requirements. 
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New MAC & BAC Requirements 

Final Rule Requirements - Compliant 

1) States must establish a Medicaid Advisory Committee (MAC) and a Beneficiary 
Advisory Council (BAC).​ Our current MAAC and Consumer Subcommittee serve as these 
committees. 

2) Committees must meet on at least a quarterly basis. 

3) State must provide public notice on the date, location and time of the public 
meetings (Sunshine notices).​

4) Meeting materials must be made publicly available.​

5) Bylaws must be made publicly available.​

6) Meeting membership lists must be made publicly available.​
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7) States are to offer a rotating, variety of meeting attendance options: all in-person, all 
virtual, or hybrid. 

8) States are to provide staff for the administration of meetings. 

9) Consumer Subcommittee (BAC) meetings are to be held separately and in advance of 
the MAAC (MAC) meetings.​

10) 10% of MAAC membership must come from the Consumer Subcommittee. 

11) Topics of discussion based on State needs.  Topics will be determined 
in collaboration with the MAAC and Consumer Subcommittee to address matters 
related to Medicaid. 
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New MAC & BAC Requirements 

Changes Required by July 9, 2025 

1) Member term limits - may not be consecutive and must be limited to 2-6 years.​*    
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​2) MAAC membership must include at least one ex-officio member from another State 
agency that serves MA beneficiaries. 

3) Consumer Subcommittee members must have the option to be anonymous. 

4) Amend bylaws to identify the Consumer Subcommittee as the committee meeting 
the BAC requirement. 

5) Meeting agendas must include a public comment period. 

6) Meeting agenda must include time for members and the public to disclose any 
conflicts of interest (perceived, apparent, actual)​. 

7) Meeting attendee lists must be made publicly available for both meetings. 

8) States must take reasonable steps to provide meaningful access to individuals with 
Limited English Proficiency.​
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New MAC & BAC Requirements 

Changes Required by July 10, 2026 or later Due Date  ​
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9) 20% of the MAAC membership must come from the 7/10/26-7/10/27 
Consumer Subcommittee. 

10) States create and publicly post an annual report 7/9/26 
summarizing the MAAC and Consumer Subcommittee After report is 
activities.​ finalized, states have 30 

days to post annual 
report.

​11) 25% of the MAAC membership must come from the 7/9/27 
Consumer Subcommittee. 
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Agenda 

• Deputy Secretary Updates 
o Overview of Ensuring Access to Medicaid Services Final Rule 

o Hospital/MCO Contract Terminations 

o Pay for Performance (P4P) Trending Report 

www.dhs.pa.gov 5/21/2025 9 



  
  

 

>www.dpw.state.pa.us >

Agenda 

• Deputy Secretary Updates 
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Overview of the Physical Health 

Managed Care Organization Pay-for-

Performance (MCO P4P) Program 

Consumer Subcommittee 

May 21, 2025 
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Quality 

Access 

Efficiency 

Align Medical 

Assistance 

payments 

with… 

• Encourage MCOs to perform well 

objectively (compared to benchmarks 

and year-to-year) 

• Promote the health of Pennsylvania’s 
HealthChoices population 

• Promote preventive care 

• Improve access to primary care and 

provide a medical home for members 

• Reward improved efficiencies in the 

HealthChoices program 

• Engage Pennsylvania in the national 

movement towards value-based 

purchasing 

P4P Program Alignment 
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How Does it Work? 

For 2024, the Department selected nine (9) HEDIS®, two 

(2) Pennsylvania Performance Measure (PAPM), and a 

Maternal Home Visiting Program as quality indicators 

(representing MY 2023 data) for the MCO P4P program. 

MCO P4P Model: 

• Benchmark and Goals 

• Incremental Improvement 

• Benchmark Bundle Performance 

• Health Equity 

• Maternal Home Visiting 

www.dhs.pa.gov 5/21/2025 13 



 

 

 

  

 

  

 

 

  

    

>www.dpw.state.pa.us >

2024 MCO P4P Measures 

1. Controlling High Blood 

Pressure1 

2. Hemoglobin A1c Control for 

Patients with Diabetes: Poor 

Control (>9.0%)1 

3. Plan All Cause Readmissions 

4. Prenatal Care in the First 

Trimester1 

5. Postpartum Care1 

6. Child and Adult Annual 

Dental Visit (PAPM) 

1Measures that are incentivized for Health Equity 

Bold measures are new or revised 

7. Asthma Medication Ratio 

8. Well-Child Visits in the First 

15 Mos. of Life (6 or More)1 

9. Child and Adolescent Well-

Care Visits (Total) 

10. Lead Screening in Children 

11. Developmental Screening 

First 3 Years of Life (PAPM) 

12. Maternal Home Visiting 
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Weighted Average Comparisons 

Three Year Weighted Average Comparison Three Year Mean 
Comparison 

100.00% 

90.00% 1 

80.00% 

0.9 
70.00% 

60.00% 0.8 

50.00% 
0.7 

40.00% 

0.6 
30.00% 

20.00% 0.5 

10.00% 

0.4 
PCR O/E 0.00% 

CBP PPC-FT PPC-PP CAADV AMR W30 15m WCV LSC DEV Ratio 

MY 2021 MY 2021 65.22% 88.97% 79.58% 60.50% 65.43% 65.30% 58.36% 81.60% 60.77% 36.05% 0.9662 

MY 2022 MY 2022 70.34% 88.74% 81.58% 63.23% 66.29% 68.12% 58.89% 81.92% 62.03% 32.32% 0.9590 

MY 2023 MY 2023 71.80% 89.00% 82.02% 61.62% 71.65% 68.77% 60.21% 82.21% 67.00% 31.20% 1.0114 

Note: A lower rate indicates better performance for HbA1c >9. 

Note: A ratio with less than 1.0 is better for PCR Observed/Expected Ratio. 
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HbA1c Poor Control (>9.0%) (HEDIS®) 

This measure shows the percentage of members 18 to 75 years of age with diabetes (type 1 and type 2) whose 

hemoglobin A1c (HbA1c) was at the following level during the measurement year: HbA1c Poor Control (>9.0%). 

Note: A lower rate indicates better performance for this measure. 
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Prenatal Care in the First Trimester (HEDIS®) 

This measure shows the percentage of deliveries that received a prenatal care visit in the first trimester, 

on or before the enrollment start date or within 42 days of enrollment in the organization. 
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Child & Adult Annual Dental Visit (PAPM) 

The percentage of members, ages 2 to 20, who were continuously enrolled during the calendar year and had at 

least one dental visit during the measurement year. 

*MY 2021 and MY 2022 are the retired Annual Dental Visits weighted averages. 
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Asthma Medication Ratio (HEDIS®) 

This measure shows the percentage of members 5 to 64 years of age who were identified as having persistent 

asthma and had a ratio of controller medications to total asthma medications of 0.50 or greater. 
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Child & Adolescent Well-Care Visits(HEDIS®) 

This measure shows the percentage of members 3-21 years of age who had at least one comprehensive well-

care visit with a PCP or an OB/GYN practitioner during the measurement year. 

CHILD AND ADOLESCENT WELL-CARE VISITS - TOTAL 
100.00% 

90.00% 

80.00% 

70.00% 

60.21% 
58.89% 58.36% 60.00% 

50.00% 

40.00% 
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H E D I S 2 0 2 2 ( MY 2 0 2 1 ) H E D I S 2 0 2 3 ( MY 2 0 2 2 ) H E D I S 2 0 2 4 ( MY 2 0 2 3 ) 

HC Weighted Average 
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Lead Screening in Children (HEDIS®) 

This measure shows the percentage of children two years of age who had one or more capillary or venous lead 

blood tests for lead poisoning by their second birthday. 
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Developmental Screening First 3 Years of Life (PAPM) 

The percentage of children screened for risk of developmental, behavioral, and social delays using a standardized 

screening tool in the 12 months preceding or on their first, second, or third birthday. 
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MCO P4P Benchmark Bundles 

• In CY 2019, the Benchmark Bundles was added to the MCO P4P program 

• Two Benchmark Bundles are available: 

– Perinatal and Infant Bundle 

– Child and Adolescent Well Care Bundle 
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MCO P4P Benchmark Bonus Bundles

MCO P4P Benchmark Bundles 

• MCOs can earn a Benchmark Bundle payment if the MCO’s rate for each 
measure within the bundle is ≥75th percentile benchmark. 

– Measures in the bundle that achieve ≥75th percentile benchmark will receive 115% of 

the measures value payout. 

– If any of the measures achieve ≥90th, then that measure will receive 130% of the 
measures value payout. 

• Measures within each bundle: 

– Perinatal and Infant Bundle: Prenatal Care in the First Trimester, Postpartum Care, and 

Well-Child Visits in the First 15 Months of life. 

– Child and Adolescent Well-Care Bundle: Lead Screening in Children and Child and 

Adolescent Well-Care Visits, 3 – 21 Years (Total) 

www.dhs.pa.gov 5/21/2025 24 



>www.dpw.state.pa.us >

Perinatal and Infant Bundle Payout Trending 
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Child and Adolescent Well-Care Bundle Payout Trending

Child and Adolescent Well-Care Bundle Payout Trending 
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MCO P4P: Health Equity 

• Calendar Year (MY) 2021 was the first-year for the MCO 

P4P Health Equity improvement performance payout 

comparing MY 2019 to MY 2020 performance. 

• MCOs were eligible for a health equity improvement 

performance payout for Prenatal Care in the First 

Trimester and Well-Child Visits in the First 15 Months of 

life. 

• In MY 2022, we added Controlling High Blood Pressure, 

Comprehensive Diabetes Care: HbA1c Poor Control 

(>9.0%), and Postpartum Care comparing MY 2020 to 

MY 2021 performance. 
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2023 (MY 2022) MCO P4P: Health Equity Results

2024 (MY 2023) MCO P4P: Health Equity Results 
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Maternal Home Visiting Program 

• Calendar Year (MY) 2021 was the first-year for the 

Maternal Home Visiting Program Payout using MY 2020 

data. 

• Program provides home visiting services from 

community-based, evidence-informed or evidence-based 

providers to all first-time and at-risk parents and 

caregivers who are not already receiving home visiting 

services from OCDEL 

• Program runs from the prenatal period to at least the first 

18 months of the child’s life. 
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2024 Maternal Home Visiting P4P Results 

• Tier 1 – Greater than 6 home visits: 60% percent of the relevant incentive pool 

• Tier 2 – Between 4-5 home visits: 40% percent of the relevant incentive pool 

• Tier 3 - Less than 4 home visits: No payout 
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2025 MCO P4P Measures 

1. Glycemic Status Assessment 

for Patients With 

Diabetes’ >9.0%1 

2. Controlling High Blood 

Pressure1 

3. Prenatal Care in the First 

Trimester1 

4. Postpartum Care1 

5. Well-Child Visits in the First 30 

Months of Life - First 15 Months1 

6. Child and Adolescent Well-Care 

Visits (Total) 

1Measures that are incentivized for Health Equity 
Bold measures are new or revised 

7. Oral Evaluation, 

Dental Services 

8. Asthma Medication Ratio 

9. Lead Screening in Children 

10. Plan All Cause Readmissions 

– Count of Observed/Expected 

Ratio 

11. Developmental Screening First 

Three Years of Life 

12. Maternal Home Visiting 

Program 
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Changes for 2025 

• NCQA revised the Hemoglobin A1c Control for Patients with 

Diabetes: Poor Control (>9.0%) measure with Glycemic Status 

Assessment for Patients With Diabetes’ >9.0% 

• The Child and Adult Annual Dental Visits PAPM was replaced 

by the HEDIS Oral Evaluation, Dental Services measure. 

• The quality measures that are part of a Benchmark Bundle will 

not receive an individual measure payout for meeting 

benchmark thresholds unless the PHMCO does not qualify for 

a Benchmark Bundle payout for the Benchmark Bundle in 

which the measure is included. The quality measures that are 

part of a Benchmark Bundle will only be eligible for a 

Benchmark Performance payout for achieving a rate at or 

above the 90th percentile benchmark. 
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Changes for 2025 

• Removed the penalty for measures in the Benchmark 

Bundles that achieve the 50th 

• Removed double incentive for dental. 

• Increased Developmental Screenings goal to 60.00% 

• Revised the benchmark bundles 

– Perinatal Bundle 
• Prenatal Care in the First Trimester 

• Pospartum Care 

– Well Child Bundle 
• Well-Child Visits in the First 30 Months of Life - Well-Child Visits in the First 15 Months age 

band 

• Child and Adolescent Well Care Visits (Total) 

• Revised the performance improvement scales. 
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Changes for 2025 

• Added language to Health Equity that if the PH-MCOs denominator 

for any of the health equity quality measures is below 30, the PH-

MCO is ineligible for an incentive payout. 

• Added language to MHV that to be eligible to receive a payout, the 

PH-MCO must enroll at least 15% of their members with a live birth 

in their MHV program in 2024 

• Restructured the MHV payout scale. 
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Any Questions? 
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