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Office of Long-Term Living (OLTL) Procurement Updates
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● Procurement Updates
– Community HealthChoices (CHC) Request for Applications (RFA)

▪ On August 22, 2024, the Department of Human Services (DHS) announced the 

applicants selected for agreement negotiations for the CHC Program Re-

Procurement.

▪ On April 2, 2026, the Commonwealth Court cancelled the RFA awards. The CHC 

RFA is still active, and we remain in a blackout.

▪ The CHC program will continue to operate under the current CHC-Managed Care 

Organizations (MCOs) and agreements until further notice. 

▪ All questions regarding the RFA and its contents should be directed to 

Procurement via the resource account RA-pwrfaquestions@pa.gov.
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Provider Revalidation and Classification 

 The Pennsylvania Department of Human Services (DHS) acknowledges 

receipt of the April 23, 2026 letter regarding the request for states to develop 

and submit a comprehensive two-year provider revalidation (PR) strategy.

‒ This includes a description of how Pennsylvania ensures the accuracy of our provider 

enrollment data through revalidation and other approaches. 

 Although the April 23, 2026, letter references providers without a National 

Provider Identifier (NPI), it does not indicate a global expectation that all 

providers without an NPI should be considered “high risk”. 

 DHS is currently analyzing the request collaboratively across program 

offices to finalize the response. Additional information will be forthcoming. 
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Provider Revalidation and Classification (continued)

 When determining which Home and Community-Based Services (HBCS) providers 

were or will be identified as “high risk”. The Office of Long-Term Living will continue 

to screen all providers in accordance with their risk level (limited, moderate, high).

‒ For more information, please see Medical Assistance Bulletin 99-16-13 : Assignment of 

Categorical Risk Levels and the Implementation of Site Visits

‒ High-Risk providers are identified in Medical Assistance Bulletin 99-17-03 found at 

Bulletin 99-17-03

 The Pennsylvania Department of Human Services has a list of atypical provider 

types and specialties that are enrolled without a National Provider Identifier 

available here (Atypical Provider Types and Specialties).  
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Personal Assistance Services (PAS) Staffing Data 

 The Office of Long-Term Living (OLTL) has had discussions both internally 

and with the Managed Care Organizations on the best way to collect data 

regarding the direct care workforce, missed shifts and unfulfilled shifts.

 There is no one report source of data collection that will answer all the 

questions. 

 OLTL sees this work as a three-prong process in order to capture the data 

to monitor the program going forward
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Personal Assistance Services (PAS) Staffing Data cont. 

 The 3-prong approach includes:
‒ Completing the Direct Care Worker (DCW) – Full Time Equivalent (FTE) Workgroup, 

which Office of Long-Term Living (OLTL) is in the final stages of. The goal of the 

workgroup is to create a reporting template that will capture the universe of DCWs.

‒ Working with the Community HealthChoices Managed Care Organizations (MCOs) to 

validate the accuracy of Operations(Ops) Reports data to ensure that all missed shifts 

are captured.
▪ OLTL currently has an Ops Report that captures the reporting of missed shifts with reason 

codes (worker call off/no show, participant choice, participant in hospital, etc).

‒ Developing a mechanism with the MCOs to collect data on the “unfulfilled” shifts. This 

will include all service hours that were approved through the assessment process that 

have not been assigned to an agency because of staffing or other issues.

• The use of these three mechanisms should provide a good picture of the 

direct care workforce and the provision of services.
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Questions?
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