
May 27, 2026

Pediatric Shift Care Initiative Overview

Pediatric Complex Care Resource Centers (PCCRCs)

Department of Human Services
Consumer Subcommittee



PEDIATRIC 
COMPLEX CARE 

RESOURCE 
CENTERS 
(PCCRCs)

EMPOWER, EQUIP, EDUCATE
Empower families, nurses, and caregivers to support children and their families

Equip families and caregivers and offer essential non-clinical resources
Educate families, caregivers, and providers with the training needed to care for children

Pediatric 
Coaches help 
children and 
youth with 

complex medical 
needs and their 

families by 
providing 

specialized 
support and 
coordinating 
care across 

Pennsylvania.

Family 
Facilitators help 

children and 
youth with 

complex medical 
needs move 

from hospitals to 
community 
settings and 

coordinate the 
necessary 
supports.

Pitt IRC Online 
Trainings will 

offer self-paced 
learning courses 

on various 
home-care 
topics for 
families, 

caregivers, and 
nurses.



PCCRC 
Resource 

Center 
Locations

❖ Milestone Pediatric Resource Center West

❖ Milestone PCCRC Northwest

❖ Geisinger Central PA Pediatric Resource Center

❖ The Advocacy Alliance (AA) Pediatric Resource Centers

❖ AA Northeast, AA East, AA Southeast, AA South Central

Resource Center Locations



PCCRC
Families

A father felt “so happy and had hope now”

Milestone West Family Facilitator

Over the phone, one mom began to cry as she 
shared, “I need nursing so I can work.” The Coach 
offered an in-home visit so she would feel more 

supported, and Mom agreed.

Advocacy Alliance Pediatric Coach

EMPOWER, EQUIP, EDUCATE

Mom called a Pediatric Coach 
to just talk about her concerns 

her son at PSC – stated she 
doesn’t have anyone to talk to.

Advocacy Alliance Pediatric Coach

Children Working with a Family Facilitator

Getting Conrad Home!



PCCRC Website Locator:
Families can connect with their regional PCCRC staff

HOW WE CONNECT

Pediatric Complex Care Resource Centers (PCCRCs)

Physical Health Managed Care 
Organization Enhanced 
Member Supports Unit:

PCCRC staff give and receive 
referrals to MCOs

PCCRC Staff:
Family Facilitators and Pediatric 
Coaches can connect you to the 

resources and supports you need

Online Trainings:
Developing Online Trainings for families, 

nurses and home health aides that includes 
information on EPSDT and the age out process

Patient Center Medical Homes
Pediatric Nursing Care:

PCCRC staff give and receive 
referrals to PCMH 

https://www.pa.gov/agencies/dhs/resources/medicaid/pediatric-complex-care-resource-centers/ashertest
https://www.pa.gov/content/dam/copapwp-pagov/en/dhs/documents/healthchoices/hc-services/documents/flyer-enhanced-member-supports-unit.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/dhs/documents/healthchoices/hc-services/documents/flyer-enhanced-member-supports-unit.pdf


HOW WE SUPPORT

Caregiver Journey Maps: Milestones & Agencies

https://www.pa.gov/content/dam/copapwp-pagov/en/dhs/documents/medicaid/pccrc/pccrc-caregiver-journey-map-milestones.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/dhs/documents/medicaid/pccrc/pccrc-caregiver-journey-map-agencies.pdf


Government AgenciesPennsylvania’s Department of Human Services Offices oversee and manage the services through direct care providers.

Government Agencies
Pennsylvania’s Department of Human Services Offices oversee 

and manage the services through direct care providers.

Office of Medical Assistance Programs

Office of Long-Term Living

Office of Developmental Programs

Office of Children, Youth & Families

Office of Child Development and Early Learning

Office of Mental Health and Substance Abuse Services

Direct Care ProvidersDirect care comes from different providers and organizations who work with individuals on a personal basis.

Direct Care Providers
Direct care comes from different providers and organizations 

who work with individuals on a personal basis.

Home Health Agency

Physical Health Managed Care Organization 
Enhanced Member Supports Unit

Patient Center Medical Home Pediatric Nursing Care

County Supports Coordination

Behavioral Health Managed Care Organization

Health Care Quality Unit

Office of Income Maintenance

HOW WE COLLABORATE



Pennsylvania 
Homecare 

Association

Pediatric 
Palliative Care 

Coalition

Jefferson 
Health Plans

PA Health Law 
Project

UPMC For You

Imagine 
Different 
Coalition

Office of Child 
Development 

and Early 
Learning

Office of 
Medical 

Assistance 
Programs

Geisinger 
Health Plan 

Family

Office of 
Income 

Maintenance

Keystone First

Office of Long-
Term Living

United 
HealthCare 
Community 

Plan

PA Families 
Need Nurses 

Now

AmeriHealth 
Caritas PA

Office of 
Children, 

Youth, and 
Families

Children’s 
Hospital of 
Pittsburgh

Pennsylvania 
Pediatric 
Health 

Network

Highmark 
Wholecare

Children’s 
Home of 

Pittsburgh

Key
DHS Program Offices (8)  MCO EMSUs (7)  Advocacy Groups (4)  Agencies & Hospitals (4)

Office of Mental 
Health & 

Substance Abuse 
Services

Office of 
Developmental 

Programs

Initiative
Collaborators
Expanded through Meet and 

Greets, Journey Map reviews, and 
stakeholder presentations
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