
Access and Impact
Small Business, Big Change - One Quarter at a Time

“Across Pennsylvania, we’re working to 
create ladders of opportunity for every 
Pennsylvanian, no matter what you look like 
or where you come from. The work being led 
by BDISBO represents the Commonwealth’s 
commitment to helping small, small diverse, 
and veteran‑owned businesses succeed…”

— Lieutenant Governor Austin Davis, 

From the Office of the 
Lieutenant Governor
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At BDISBO, we do not regard small busi-
nesses as distinct or isolated from the 
broader business ecosystem — we see 
them as essential drivers of Pennsylvania’s 
economic future. Since joining DGS, I’ve 
focused our team on moving from transac-
tional compliance to achieving transforma-
tional impact.

This past year, we reorganized BDISBO to 
better serve our stakeholders, launched a 
groundbreaking Mentor Protégé Program, 
and streamlined certification turnaround 
times to under two days. These milestones 
are significant because they help open 
doors for small, small-diverse, and veter-
an-owned businesses to thrive and grow.

We reocognize that sustainable equity re-
quires strategic alignment of policy, pro-
cess, and collaboration.  As we look to the 
future, our efforts will be guided by inten-
tionality — expanding access, enhancing 
communication, and strengthening our en-
gagement and outreach to small business-
es, legislators, and communities through-
out the Commonwealth.

Thank you for collaborating and 
committing to build a more inclusive and 
resilient Pennsylvania.

RA-GSBDISBOCERT@pa.gov

  www.PA.gov/DGS
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Featured SB/SDB Bidding Opportunities:

Did you know that you 
can filter Small Business 
Procurements and 
Procurements with SDB/VBE 
goals on eMarketplace?

When conducting a 
search, simply check the 
“View Small Business 
Procurements” or “View 
Procurements with an SDB 
or VBE Goal” boxes on 
https://www.emarketplace.
state.pa.us/Search.aspx.

Now Accepting Bids:

•	 4400023735 - Custom And 
Modular Displays

•	 4400030948 - Moving And 
Storage Services

•	 DGS 2024-SWSBRCM - 
Statewide Small Business 
Reserve Construction Mgmt

•	 4400028185 - Courier 
Services

•	 4400027046- Fire 
Extinguishers Maintenance 
Repair Services

•	 4400025972 - Security Guard 
Services Itq

•	 DGS C-0199-0097 Phase 
1 - Reynoldsdale State Fish 
Hatchery

•	 PUC RFP 2025-1 AEPS ADMIN 
- Alternative Energy Portfolio 
Standards Admins

•	 DEP-RFP005364 - Home 
Efficiency Rebate Her 
Program

•	 DGS C-1573-0012 Phase 1 - 
Sci Smithfield Replace Air 
Handlers
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At the Bureau of Diversity, Inclusion and Small Business Opportuni-
ties (BDISBO), we know that building a more inclusive, equitable, and 
competitive procurement environment takes more than good inten-
tions—it requires structure, accountability, and sustained engage-
ment. 
 
That starts with goal setting. Establishing clear, data-informed par-
ticipation goals ensures we’re driving real opportunity for small and 
diverse businesses in Commonwealth contracting. But goals alone 
aren’t enough—certification gives businesses the official recognition 
they need to compete. It’s how we open the door wider, ensuring our 
supplier base reflects the communities we serve. 
 
Outreach is where we connect intention to action. Whether it’s 
through business forums, targeted events, or one-on-one engage-
ments, we’re meeting firms where they are and bringing resources 
directly to them. 
 
Finally, compliance ties it all together. It’s how we verify commitments 
are being met, monitor performance, and hold ourselves—and our 
partners—accountable. 
 
Each of these elements is essential. Together, they form a strategic 
framework that not only empowers small and diverse businesses—but 
strengthens the integrity, transparency, and impact of public procure-
ment. 
 

Laying the 
Foundation: 
Why Goal 
Setting, 
Certifications, 
Outreach, and 
Compliance 
Matter 
 



“This program is a reflection of the 
Shapiro-Davis Administration’s commit-
ment to economic equity and oppor-
tunity.  By investing in mentorship and 
creating space for small, small diverse 
and veteran-owned businesses to 
grow, we’re strengthening Pennsylva-
nia’s economy and seeking to ensure 
that our procurement processes reflect 
the diversity and talent of our 
business community.”

— DGS Secretary Reggie McNeil

On May 21, 2025, BDISBO graduated its first-ever Mentor‑Protégé 
Program cohort, celebrating 15 small, diverse, and veteran‑owned 
businesses at a ceremony led by DGS Secretary Reggie McNeil 
and BDISBO Deputy Secretary Dr. Erica Patterson.

Why it Matters:

•	 Inspired by Executive Order 2023‑18.
•	 Paired small businesses with experienced prime contractors.
•	 Focused on IT services and bid-readiness training.

Leadership in Action:

Lieutenant Governor Austin Davis praised the graduates:
“Small businesses are the backbone of our communities—and 
when we empower them, we uplift all of Pennsylvania.”

Impact So Far:

•	 Enhanced participants’ skills in pricing strategies, competitive 
bidding, and effective leadership

•	 Cultivated meaningful mentor-protégé relationships designed 
for long-term success.

•	 Established a strong foundation for future expansion and im-
pact of the program.

BDISBO is currently evaluating the feedback received from 
participants in the first cohort to further enhance the pro-
gram for future mentors and proteges.

Celebrating the
Inaugural Mentor-
Protege Cohort 

Key Program Highlights

Structured Mentoring on 
Real Projects

Capacity Building Training & 
“Back Office” Support

Pathway to Prime-Contract-
ing and Certified Business 
Enterprise Integration
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Looking Ahead: 
What BDISBO is 
Working on For You:
Introducing the BDISBO Micro 
and Midsize Business Programs 
 
BDISBO is proud to be launching its new 
Micro and Midsize Business Programs 
which are targeted initiatives designed to 
bridge the gap for growing small 
businesses ready to scale, later this 
summer. These programs provide tailored 
support, mentorship, and access to 
state procurement opportunities to help 
businesses make the leap from micro to 
midsize. Through strategic guidance and 
expanded resources, we’re empowering 
Pennsylvania’s business community to 
compete, thrive, and succeed at the next 
level. 
 
Supporting Growth. Expanding 
Opportunity. Advancing Equity.

Resources and Tools for Small 
Businesses

Self-Certification and Verification Hub

A streamlined, online portal for small 
businesses to self-certify to verify their 
status.  Qualifying takes as little as two days, 
granting access to the Small Business 
Reserve (SBR) Program and other 
procurement opportunities.

Small Business Application Guide

Step-by-step guidance to help businesses 
complete the application process for Small 
Business self-certification or Small Diverse/
Veteran Business verification. Includes 
document checklists, eligibility criteria, and 
submission tips to get certified faster—and 
with confidence. 

Goal Setting Program Process Tutorial

The Goal Setting and Small Business Reserve 
training video provides an overview of the 
programs and functions supporting small 
business contracting with the Common-
wealth of PA administered by BDISBO.

STAKEHOLDER

EVENTS & WHAT’S

NEXT FOR BDISBO
Invite BDISBO To 

Your Event:

Dec. 3, 2025 (Hilton Hotel, Harrisburg)  

Join Us for the 2025 BDISBO 
Annual Empowerment Summit! 
 
Mark your calendars for December as 
the Department of General Services’ 
Bureau of Diversity, Inclusion, and Small 
Business Opportunities (BDISBO) hosts its 
premier Annual Empowerment Summit. 
This dynamic event brings together small 
businesses, procurement profession-
als, and agency leaders for a full day of 
networking, learning, and opportunity. 
Don’t miss inspiring speakers, interactive 
workshops, and direct access to the tools 
and connections that help Pennsylvania’s 
small businesses thrive. 
 
Empowering Progress. Building Partner-
ships. Driving Inclusion.

BDISBO Goal Setting 
Process Tutorial

COSTARS: Pennsylvania’s 
Cooperative Purchasing Program
If you’re a business looking to expand your reach in the public 
sector, the Commonwealth of Pennsylvania’s COSTARS Program 
offers a valuable opportunity. Managed by the Department of 
General Services, COSTARS allows suppliers to compete for 
contracts that serve nearly 9,000 local public procurement units 
and state-affiliated entities across Pennsylvania. As a COSTARS-
authorized supplier, your business can market directly to member 
organizations that are actively seeking goods and services without 
going through a separate, time-consuming bidding process for 
each sale.

Interested in growing your public sector business? 

Visit the COSTARS page to learn how to become a participating 
vendor, review contract opportunities, and start the application 
process.


