May 9, 2025

EMERGENCY DESIGN-BUILD CONSTRUCTION DECLARATION
(Determination to use Emergency Procedures to procure a design-build construction contractor)

Emergency Project No. D.G.S. (C-0949-0008 — 001)

Fire Suppression / Sprinkler System / Security Windows
Governor’s Residence

Harrisburg, Dauphin County, Pennsylvania

In accordance with §516 of the Commonwealth Procurement Code, the Secretary of General
Services has designated the Deputy Secretary for Capital Programs to determine whether to
authorize an emergency procurement in this instance.

In April 2025, an intruder broke the windows and started a fire at the Governor’s Residence.
Security and smoke alarms alerted the occupants, but the fire still caused extensive damage on
the first floor with smoke damage occurring throughout the Residence. It was noted that had a fire
suppression system and security windows been installed in the Residence, the damage could have
been reduced and safety to the occupants increased.

The Department of General Services is responsible for the maintenance and repair of the
Governor’s Residence. The current condition of the Residence underscores the importance of
immediate attention to these issues since no reasonable, temporary alternative to a fire
suppression system or security windows exists or is readily available.

The design and construction of security windows and a fire suppression system at the Governor’s
Residence are needed for safety and is regarded as an urgent matter by the Department. In
accordance with Section 516 of the Commonwealth Procurement Code, the Deputy Secretary for
Capital Programs, acting as the contracting office, has determined that the urgency of need does
not permit for the delay involved in using more formal competitive methods of procurement.
Therefore, it is critical to expedite the award of a Design-Build Contract, which incorporates all the
disciplines required for this project, using the Emergency Procurement method.
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Greg Kirk” Date
Deputy Secretary for Capital Programs
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