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700 River Ave, Suite 231, Pittsburgh, PA 15212 | sbthomasassociates.com
June 30, 2025

Ms. Kati Woodling
PA Department of General Services
Bureau of Capital Projects - Design Management

Subject: Request for Quotation - DGS-0948-0107 PH1
Construction Management Services for
Renovations to Keystone Building to Accommodate CMS

Dear Ms. Woodling:

SB Thomas & Associates, Inc. (SB Thomas) is pleased to provide you with our quotation in response
to the subject Request for Quotations from PA Department of General Services (PA DGS).

SB Thomas is a small, woman-owned, disadvantaged (WDBE) construction management and
inspection firm located in Pennsylvania with experience managing multiple projects for various
government agencies at the local, county, state and federal levels. Although we are a small, WDBE
firm, we have successfully managed more than $160 million in construction projects over the last 5
years. Additionally, since SB Thomas’s clients are primarily government agencies, we are intimately
familiar with the PA Separations Act and the majority of our building projects have involved multiple
prime contractors (if required for this project). SB Thomas has been managing multiple prime
projects since its inception in 2007.

In our quotation, you will find the following:

Technical Submittal:
A. Contractor Prior Experience
B. Understanding Project Requirements
C. Project Work Plan
D. Contractor Personnel and Qualifications
Cost Submittal - Submitted separate from Technical Submittal

We are extremely excited to work with PA DGS and would like to thank you for the opportunity to
present our proposal.

If you have any questions or if you require additional information, please contact me at 412-401-
5523 or sheree@sbthomasassociates.com.

Sincerely,
it f:/,/'/}/‘ ) //’ , > /; ’/

Sheree B. Thomas
President


mailto:sheree@sbthomasassociates.com

A. Contractor Prior Experience
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Contractor Prior Experience

Following you will find project profiles detailing three (3) relevant projects completed by SB Thomas
within the last five (5) years.

These projects include:

Project 1

Allegheny County Health Department
New Public Health Lab

Relevance to this Project:

1. Tenant fit out project

2. Includes Design Phase services

3. Involves critical system start-up coordination
4. Relocation coordination

5. Bidder outreach efforts

SBThomas Staff Assigned:

Fred Williams, Project Executive
Andrew Rose, Construction Manager

Project 2

CCAC Center for Education, Innovation,
Technology (CHT)

1. Involved maintenance &relocation of critical utilities to
maintain all campus services prior to start of construction of
new building.

2. Design phase services including constructability reviews,
construction phase, sitelogistics planning, etc.

3. Cost estimate reviews and validation cost estimatingat
Design Development phase

4. Bidder outreach efforts

Fred Williams, Progjct Executive

Project 3

CCAC Center for Teaching & Learning (CTL)

1. Renovation of existingbuilding

2. Design phase services including constructability reviews,
construction phase, sitelogistics planning, etc.

3. Cost estimate reviews

4. Bidder outreach efforts

Fred Williams, Project Executive
Andrew Rose, Construction Manager
Marianne Greene, Proj. Coordinator
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New Public Health Lab

Project Type:
Major Renovation

Project Role:
Owner’s Representative for
Construction Management

Client Reference

Allegheny County Health
Department

Kim Joyce

Deputy Director of Admin.
524 4th Avenue

Pittsburgh, PA 15219
Kim.joyce@alleghenycounty.
us

412-578-8013

Project Overview:
Complete tenant fit-out of an existing 40,000 SF office space into a Dates of Service

new public health lab that will house administrative offices, a BSL- May 2023 — March 2025

3 lab, and labs for rabies, virology, bacteriology, molecular, and
serology. The work included complete upgrade to all mechanical,
plumbing, and electrical systems, new interior finishes, and new
lab equipment and furnishings.

Construction Delivery
Method:
Single Prime

Construction Value / CM Fee

SB Thomas Project Role: $31 million / $419,689

SB Thomas is provided construction management services that

began at the conceptual design phase and continued

through construction close out. The following is a list of

services being provided by SB Thomas on this project:

e Participation in design review, value engineering, and
constructability reviews

e Participation in drafting the request for proposals
from property managers

e Attended site visits of the short-listed properties

e Assistance during the bidding phase to award the
construction contractor that would complete the
work under a contract with the property manager

e Construction phase services including but not limited
to daily on-site staffing, daily reporting and progress photos, schedule review and
monitoring, change order management, submittal and RFI review, and attending all project
meetings

e Ensure all required quality assurance testing and inspections were completed

e Close out assistance

Allegheny County Health Department — New Public Health Lab
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Center for Education, Innovation & Training

Project Type:
New Construction

Project Role:
Prime Construction
Management Consultant

Client Reference
CCAC

808 Ridge Avenue
Pittsburgh, PA 15212
Martin Palma
Director of Facilities
mpalma@ccac.edu
412-320-1401

Project Overview:
This new 3-story, 60,000 SF building was constructed on CCAC’s

Allegheny Campus located in the Northside neighborhood of the City of Dates of Service
Pittsburgh. The building was designed to meet the highest LEED March 2018 — November
accreditation standards possible and includes spaces to allow CCAC to 2023

offer state-of-the-art programs to address the workforce issues that face

us today and that are flexible enough to accommodate training Construction Delivery
programs that will be needed in the future. These program spaces Method:

include but are not limited to culinary arts, innovation labs, Multiple Prime

makerspaces, information technology and cyber security as well as

mechatronics and process technology. Construction Value/ CM F
onstruction Value ee

SB Thomas Project Role: >29 million /51,180,495

SB Thomas provided construction management services beginning at the
conceptual design phase and continuing through construction close out.
SB Thomas also provided advisory assistance to CCAC during the
relocation of existing utilities including voice/data line, electrical, water, @ SB THOMAS
and steam/chilled water so that these existing utilities were not
impacted by construction of the new building. Following is a list of

services provided by SB Thomas on this project:

e Participation in design and owner update meetings

e Constructability reviews at each design phase

e Value engineering, detailed reviews of cost estimates, completion of design development
comparative cost estimate

e Site logistics planning and construction phasing

e Assistance with bid package preparation as well as bidder outreach, tracking & responding to pre-
bid RFI, bid reviews, and recommendations for award

e Construction phase services including but not limited to daily on-site staffing, daily reporting and
progress photos, multiple prime contractor coordination, schedule review and monitoring, change
order management, quality monitoring, submittal and RFI review and tracking, conducting all
project meetings and producing meeting minutes, and close out assistance.

Community College of Allegheny County — Center for Education, Innovation & Training
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Center for Teaching & Learning

‘w&*".p. : € 3
\ = T , ‘ Project Role

- s ) ~ Prime Construction
Manager & RACP Grant
Administration Assistance

Client

CCAC

808 Ridge Avenue
Pittsburgh, PA 15212
Martin Palma
Facilities Department
mpalma@ccac.edu
412-320-1401

Dates of Service

Project Overview: January 2019 — March 2024

The Community College of Allegheny County’s (CCAC) Chalfant Hall is
located at 915 Ridge Avenue, Pittsburgh, PA and is a roughly 19,000
square foot building that was originally constructed in 1900. CCAC
recently completed renovations to Chalfant Hall to serve as the
College’s Center for Faculty Innovation. The facility includes
instructional classrooms, collaborative spaces, offices, and Construction Value/ CM Fee
conference rooms to serve the Faculty Center for Teaching and $8 million / $598,071

Learning and the Virtual Campus.
Q SBTHOMAS

Construction Delivery
Method:
Multiple Prime

SB Thomas Project Role:
SB Thomas was engaged to provide construction management and

RACP grant writing and administration services on this project beginning with the conceptual

design phase and our services continued through construction close out, as follows:

e Prepared RACP e-submission and formal application & business plan and administering

grant throughout construction including working directly with the URA and State’s

Consultant

Constructability reviews at each design phase

Value engineering and detailed review of cost estimates

Site logistics planning & construction phasing

Assistance with bid package preparation as well as bidder outreach, tracking & responding

to pre-bid RFI, bid reviews, and recommendations for award

e Construction phase services including but not limited to daily on-site staffing, daily reporting
and progress photos, multiple prime contractor coordination, schedule review and
monitoring, change order management, conducting job meetings, submittal and RFl review
and tracking, conducting all project meetings and producing meeting minutes, and close out
assistance.

Community College of Allegheny County — Center for Faculty Innovation
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B. Understanding Project
Requirements
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Understanding Project Requirements

SB Thomas has reviewed the scope of work and we understand that the PA DGS plans to complete
renovations to the Keystone Building to accommodate the relocation and operations of
Commonwealth Media Services, which is a full-service multimedia and marketing provider for
Commonwealth Agencies. We also understand that the project may potentially include the fit-out of
other spaces in the Keystone Building to accommodate tenants displaced by CMS relocation.

Following you will find SB Thomas’s Work Statement that assesses the challenges to be solved based
on our understanding of the project requirements as stated in the SOW along with our proposed
solution as CM to address each challenge.

Challenge:  Tight Project Timeline

SB Thomas Solution: We understand that this project is on a tight timeline and that the master
schedule is a critical element to the success of the project. SB Thomas will prepare a master
schedule that includes both design and construction. The design schedule will identify all activities
including but not limited to:

a. Each design phase,

Design review periods and meetings,

Permitting,

Procurement phase,

Award and contract execution,

Construction period indicating major milestones.

I

In addition, SB Thomas will also continually conduct progress checks to ensure that responsible
project participants are staying on track to meet the scheduled dates, and we will notify PA DGS as
soon as we are aware of any issues with meeting the schedule.

SB Thomas will update the schedule monthly, at a minimum, and at each design phase.
Challenge: Bidder Outreach

SB Thomas Solution: Over the years, SB Thomas has assisted our clients during the bid phase
including conducting outreach efforts to potential bidders. We understand the importance of getting
a sufficient number of qualified bidders to come to the table and bid your project. This is important
to help ensure that DGS receives good, competitive bids. Additionally, since this project is on a tight
timeline, we need to ensure that we receive a sufficient number of bids (from each trade if this will
be a multiple prime project) to be able to move forward with award.

Prior to the procurement process starting, SB Thomas will contact local and specialty contractors to
make them aware of the project and when the bid phase will begin. We will only provide general
project information and direction on how to obtain the bid documents. Specific project information
will not be provided during our outreach efforts so as not to provide one contractor with a
competitive advantage over another.

Q SBTHOMAS



Challenge: Cost Validation

SB Thomas Solution: SB Thomas understands the importance of accurate and thorough cost
estimates on projects. If the estimate is too high, the project design may have to be re-evaluated, or
budgets increased. If the estimate is too low and bids are received, then re-design and another bid
phase may be necessary. Neither is optimal and will impact and already tight project timeline.
Thorough review and/or preparation of the validation cost estimate can help to ensure that the
project’s cost estimate is accurate and therefore saves rework and time.

If requested by DGS, SB Thomas (through our subconsultant, DG Frondorf & Associates) will complete
a cost estimate for the project based on the scope of work included in the Design Development
Submission. As part of this effort, we will:

a. lIdentify all assumptions made and what cost criteria was utilized to generate the estimate.

b. Provide a preliminary cost escalation analysis based on the anticipated start date of the
construction.

c. Confirm the construction approach to roof mounted equipment and costs associated with
construction means and methods.

d. Review and compare the independent estimate to the project’s current cost estimate
generated by the Design Professional.

e. Meet with the project team and other stakeholders to reconcile all estimates and generate a
final estimate that all parties agree is representative of the costs of the project. All estimates
are to be completed in alighment with the DGS Cost Estimating Standards.

SB Thomas has worked with DG Frondorf & Associates for cost estimating services for approximately
5 years. They have consistently provided superior estimating services, which is why we continue to
include them as part of our team for projects like this.

Challenge: Constructability Reviews for Critical System Continuity

SB Thomas Solution: SB Thomas understands that other areas of the Keystone Building will be
occupied during construction and that maintaining 100% continuity of services and all capabilities of
CMS are maintained throughout construction is critical. SB Thomas and its team members have
worked on many projects involving partially occupied spaces that required continuation of services
including electric, HVAC, data, plumbing, life safety, and more. We understand that the design
documents must clearly identify the need for service continuity throughout construction and we will
collaborate with the design professional to understand the building and identify its critical systems.
During construction, we will continuously communicate with the contractors and building
maintenance staff to minimize the impact on the other areas of the building and its occupants.

As part of this effort, we will:
a. Complete a Critical System Continuity Review during the Construction Documents (CD)
Submission stage.

b. We understand that one of the elements associated with this project is maintaining 100%
continuity of services and ensuring that all capabilities of CMS are maintained through
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construction and that there is no system that is allowed to be offline without the express

consent of CMS.

1. SB Thomas will collaborate with the DP to identify the critical systems to be maintained
through construction, the requirements and utilities required for each system in both the
existing and new locations and develop a plan to ensure all systems remain active.

2. SB Thomas will develop/review a construction sequencing plan that can be incorporated
into the bidding documents that details the disconnection, relocation, and startup
requirements for each critical system.

3. SB Thomas will consider for staging and laydown areas required to maneuver, store, and
install material and equipment, especially on roof tops.

SB Thomas regularly performs the above-described services to help our clients overcome the
challenges on their projects. Every project is different, and each unique situation needs to be
thoroughly reviewed, evaluated, clearly defined and accounted for in the project budget and design
documents. SB Thomas understands the goals, values and limitations of this project and we
understand our role in achieving these goals and values and overcoming the limitations.

Q SBTHOMAS



C. Project Work Plan
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Project Work Plan

Following is SB Thomas’s proposed project work plan showing the resources, the number of work
hours for completion of the work and indicating the number of workdays required from receiving the
DP Deliverable to submitting the work product. As you review our work plan, please keep in mind
that SB Thomas will work with DGS to make any necessary adjustments to our plan to help the
project meet its goals and objectives.

Project Work Plan - Keystone BuildingRenovation Design Phase

Work Hours for Work Days to
Activities Resources Required Completion Completion
a. Scheduling
!. Devglop a Mbster Scheduleth.at includes the entire Project, Project Executive: Fred Williams 2hours
includingdesign and construction.
The Design Schedule will identify all activities required from the Initial Master Schedule
design process, permitting, and procurement. The project is on atight submitted 10 work
tlm_ellne and the scheduleis acritical element to the success of the Project Manager: Andrew Rose 10 hours days after Noticeto
project. Proceed
ii. The schedule shall be updated at aminimum on amonthly basis
and at each design submission.
b. Bidder Outreach:

i. Prior to beginningthe procurement process, contact local and
specialty contractors and make them aware the project will be Project Manager: Andrew Rose 2 hours 10 work days after the

advertised for bid on the date determined by the DPM.
i. Specific information regarding the project cannot be discussed.
General information regardingthe general scope of the project canbe  Project Coordinator: Marianne

bid advertisement
dateis deteremined by

DPM
relayed and information regardingwhere biddingdocuments can be Greene 16hours
located once the project is advertised should be mentioned.
c. Cost Validation:

If requested by DGS, complete a cost estimate for the project based
on the scope of work included in the Design Development Project Executive : Fred Williams 2hours
Submission.
Identifyall assumptlons made and what cost criteriawas utilized to Project Manager: Andrew Rose 4hours
generate the estimate.
Pro.\n.dea preliminary cost escalation gnaly3|s based onthe 12 work days from
anticipated start date of the construction. .

) ) . date of receipt of
Confirm construction approach to roof mounted equipment and .

. ) . Design Development
costs associated with construction means and methods. I i -
Review and compare the independent estimate to the project’s EstimatingSu Itant: DG Submission

P P pro Frondorf Cost Estimator 64 hours

current cost estimate generated by the Design Professional. Meet
with the project team and other stakeholders to reconcile all
estimates and generate afinal estimate that all parties agreeis
representative of the costs of the project. All estimates areto be
completed in alignment with the DGS Cost Estimating Standards.

Lead: Dan Frondorf
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Project Work Plan - Keystone BuildingRenovation Design Phase (continued)

Work Hours for Completion Work
Activities Resources Required Completion Days

d. Constructability Reviews for Critical System Continuity

Complete a Critical System Continuity Review duringthe
Construction Documents (CD) Submission stage
One of the elements associated with this project is maintaining 100%
continuity of services and ensuringthat all capabilities of CMSare
maintained through construction. Thereis no system that is allowed
to be offline without the express consent of CMS.
CMwill collaborate with the DPto identify the critical systemsto be
maintained through construction, the requirements and utilities
required for each systemin both the existingand newlocations and
develop aplanto ensureall systems remain active. Project Manager: Andrew Rose 16 hours
Develop/ review a construction sequencingplan that can be
incorporated into the biddingdocuments that details the
disconnection, relocation, and startup requirements for each critical
system
Include consideration for stagingand laydown areas required to
maneuver, store, and install material and equipment, especiallyon
roof tops

Project Executive: Fred Willaims 4 hours

10 work days from
receipt of
Construction
Document submission
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D. Contractor Personnel &
Qualifications

SB Thomas has adequate personnel resources to execute the
project work in accordance with the Schedule.

SB Thomas personnel have the appropriate experience to
complete the scope of work.
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Contractor Personnel & Qualifications

Following is a brief description of SB Thomas’ assigned key staff members’ qualifications, relevant
experience, and their role on this project. Detailed resumes for proposed project personnel can be
found at the end of this section.

Fred Williams, MBA, will act as Project Executive providing. With more than 30 years of experience
in the construction industry, Fred has led teams on large-scale commercial construction projects
involving new construction, renovation, and tenant fit outs. Fred began his career in the
construction industry working as a Superintendent for a general contractor and was responsible for
managing construction projects to meet schedule and be within budget. Thereafter, Fred began
working in the construction management field and has served as Project Executive on SB Thomas’s
building CM projects with the City of Pittsburgh, Allegheny County Facilities Management, Allegheny
County Health Department, Community College of Allegheny County, Allegheny County Airport
Authority, the Housing Authority of the City of Pittsburgh, Urban Redevelopment Authority, and the
Allegheny County Housing Authority.

Prior to coming to SB Thomas, Fred managed millions of square feet of renovations including the
maintenance of critical infrastructures of highly secure clients such as federal judges, US Marshals,
and Homeland Security. Additionally, Fred has experience relocating the critical functions of banking
facilities for BNY Mellon and PNC Bank including CEO offices and conference centers, live demark
rooms, banking securities traders, and federal oversight regulators. These notable projects include
the relocation of corporate executives of the nation’s 6™ largest bank including relocating data,
security, access communications, and other building systems. Fred also worked on a project at The
Tower at PNC Plaza that involved the relocation of 167 traders while maintaining all financial security
and communications to allow the trading process to continue 24 hours a day with no impact.

On this project: Fred will be responsible for high-level management and assistance in addressing
complex issues.

Andrew Rose, EIT & LEED AP, is a Construction Manager for SB Thomas and has worked in the
construction industry for more than 10 years. Andy has past and current experience working on large
scale endeavors where coordination of critical systems and operations were essential to an
assignment’s success. Notable examples include projects with a national tech company, as well as
the Allegheny County Health Department.

While working under a general contractor, Andy was a lead for several multi-phase projects that
included new construction, as well as renovations and extensions to existing facilities for the local
branch of a large tech company working with data and research. As part of this effort, he worked
with the owner’s technical team and security representatives to identify critical processes to be
maintained during both relocations and renovations. This included operation transfer of data centers
and server rooms, security system operations, building alarms, and life safety processes.

With SB Thomas, Andy was the point of contact for Allegheny County during the construction of a
new lab and their move from an outdated existing facility. As part of the project oversight, he played
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a major role in equipment procurement, startup scheduling, commissioning, and contractor activity
coordination to ensure minimal downtime during the relocation and move-in at the end of
construction. At the time of the move-in, the new facility was immediately equipped to continue
standard operations.

On this project: Andrew will be responsible for:

= Developing a Master Schedule that includes the entire Project, including design and
construction. The Design Schedule will identify all activities required from the design process,
permitting, and procurement. The project is on a tight timeline and the schedule is a critical
element to the success of the project. The schedule shall be updated at a minimum on a
monthly basis and at each design submission.

= Qversight of the bidder outreach efforts.

= Review and oversight of the cost validation efforts.

=  Completing a Critical System Continuity Review during the Construction Documents (CD)
Submission stage.

= Collaborate with the DP to identify the critical systems to be maintained through construction,
the requirements and utilities required for each system in both the existing and new locations
and develop a plan to ensure all systems remain active.

= Develop/ review a construction sequencing plan that can be incorporated into the bidding
documents that details the disconnection, relocation, and startup requirements for each
critical system.

= Site logistics plan that considers areas for staging and laydown required to maneuver, store,
and install material and equipment, especially on roof tops.

Marianne Green, Project Coordinator, plays a supporting role to the assigned SB Thomas team. She
has worked for SB Thomas for 13 years and during that time has assisted on a multitude of
construction management projects. Marianne is adept at coordinating people, activities and
documentation for Clients such as the City of Pittsburgh, Allegheny County Departments of Public
Works and Facilities, Community College of Allegheny County and Urban Redevelopment Authority.
Marianne also has extensive experience with grant administration, including efforts involving
payrolls/wage compliance, certifications and reporting. Additionally, Marianne has provided bidder
outreach on several SB Thomas projects and this effort included identifying potential bidders for each
trade, making phone calls and sending email correspondence notifying potential bidders of the
opportunity and when and where bid documents will be available. On past projects, Marianne has
also reached out to contractor organizations, MWDBE organizations, and bid service providers so that
those organizations could inform their clients about the opportunities.

On this project: Marianne will be responsible for bidder outreach.

DG Frondorf & Associates is a full-service construction estimating consulting firm with staff that are
members of the American Society of Professional Estimators and the Consulting Estimators Round
Table. In addition to cost estimating services, DG Frondorf also provides specialized education and
training in construction estimating related fields to contractors, trade associations, and individuals.
DG Frondorf provides solutions for estimating, bidding, pre-construction budgeting, and post
construction claims for various client types, including general contractors, subcontractors,
construction management firms, architectural, civil, and landscape designers, owners, law firms, and
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other consultants. DG Frondorf & Associates is accredited as a Validated Consulting Estimating Firm
of the Consulting Estimator Round Table (CERT), a consulting industry trade organization.

Dan Frondorf is a graduate of Cincinnati Technical College with an AAS degree in Civil Engineering
Technology; Dan is a member of the American Society of Professional Estimators (ASPE) and was a
member of the ASPE national Board of Trustees from 2009-2014. Dan has achieved the status of
Certified Professional Estimator (CPE) issued by ASPE, a designation recognizing professional
competency as a construction estimator, consisting of a rigid examination process and a peer review
component that includes authoring a technical paper in one’s particular field of expertise. Dan has
earned the designation of Construction Document Technologist (CDT) from the Construction
Specifications Institute (CSI), verifying his thorough knowledge of the management of the design and
construction processes, of construction administration, and of construction documents.

On this project: DG Frondorf will be responsible for:

= |f requested by DGS, complete a cost estimate for the project based on the scope of work
included in the Design Development Submission.

= |dentify all assumptions made and what cost criteria was utilized to generate the estimate.

= Provide a preliminary cost escalation analysis based on the anticipated start date of the
construction.

= Confirm the construction approach to roof mounted equipment and costs associated with
construction means and methods.

= Review and compare the independent estimate to the project’s current cost estimate
generated by the Design Professional. Meet with the project team and other stakeholders to
reconcile all estimates and generate a final estimate that all parties agree is representative of
the costs of the project. All estimates are to be completed in alighnment with the DGS Cost
Estimating Standards.
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Fred WiIIiams, Project Executive

Fred has over 30 years of experience leading teams on large-scale commercial construction
projects that involve new construction, renovation, and tenant fit outs. Fred excels at building
strong client relations and leading efficient project teams. Fred collaborates successfully with
architects and engineers, owners, and construction staff to complete multi-million-dollar
projects with the goal of meeting project schedule and budget. His extensive field project
experience adds to his understanding of complex project issues and his specific trade
knowledge allows him to anticipate the conflict before it affects the critical path.

PROJECT EXPERIENCE

City of Pittsburgh Department of Public Works, Oliver Bath House Renovation

Project Executive on a $9.5 million multiple prime contractor project for the renovation of the
Oliver Bath House constructed in 1915 and designated a historic landmark in 2017. The project
includes the renovation/preservation of original 1915 historic building elements including
indoor heated pool, wrought iron handrails, terrazzo flooring, glazed brick masonry, windows
and building fagade including all new HVAC, electrical service, roofing, pool plumbing
equipment, and more.

Community College of Allegheny County (CCAC), New Workforce Development & Training
Center Building Project Executive on the new $27 million, 3-story, 60,000 SF building
constructed on CCAC'’s Allegheny Campus located in the Northside neighborhood of the City of
Pittsburgh. The building was designed to meet the highest LEED accreditation standards
possible and includes spaces to allow CCAC to offer state-of-the-art programs to address the
workforce issues that face us today and spaces that are flexible enough to accommodate
training programs that may be needed in the future. These program spaces include but are not
limited to culinary arts, innovation labs, makerspaces, information technology and cyber
security as well as mechatronics and process technology.

Allegheny County Health Department (ACHD), New Public Health Lab

Project Executive services provided to assist ACHD team in selecting a location for a 46,000 SF,
$31 million new public health lab that will include specialized labs, conference and office space
and involve the incorporation of highly specialized equipment and HVAC systems.

Allegheny County Health Department, 836 Fulton Street Tenant Fit Out

Project Executive on the interior demolition and renovation of 19,420 sf into general offices, air
guality monitoring, and permitting for the Allegheny County Health Department. Also included
new MEP systems and installation of an elevator.

EDUCATION & TRAINING

Bachelor’s Degree Business Administration and MBA, Robert Morris University
OSHA 30 Certified
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Andrew Rose, construction Manager

Andrew has over 15 years of experience in construction management and inspection,
demonstrating a comprehensive skill set across a variety of critical functions. His expertise
includes conducting constructability reviews, schedule reviews, on-site inspections, leading job
meetings, and preparing detailed meeting minutes. Andrew is proficient in reviewing and
managing construction schedules, tracking and reviewing change orders, documenting project
progress relative to contract schedules, and maintaining project document control. Andrew has
a proven track record in managing multiple prime contractor construction projects, often
coordinating complex teams to help ensure that projects are completed on time, within budget,
and to specification.

PROJECT EXPERIENCE

Allegheny County Health Department, New Public Health Lab

Construction Manager providing construction management services to assist ACHD team in the
construction of a 46,000 SF, $31 million new public health lab that will include specialized BSL-2
and BSL-3 labs, conference spaces, and administrative offices. The lab area build-out involved
careful coordination of access control, security monitoring, and specialized equipment for
dedicated HVAC systems.

Urban Redevelopment Authority of Pittsburgh, 710 Homewood Ave

Construction Manager for a $1M design-build stabilization project of 710 Homewood Ave. For
this project, Andrew reviews design documents and provides oversight to ensure prime
contractor adheres to defined scope of work consisting of but not limited to interior demolition,
mold remediation and stabilization effort performed in a challenging location.

Community College of Allegheny County, Center for Teaching and Learning

Construction Manager for a $8 million multiple prime project that included the complete
renovation of a 3-story 19,000 SF historical building located on CCAC’s Allegheny Campus. On
this project, Andrew’s duties included, but were not limited to, daily on-site management and
inspections, daily reporting, contract schedule flow, conducted job meetings, reviewed
contractor change orders and payment applications, ensured compliance with contract
requirements, and communicated with Owner and Architect. Coordination between multiple
specialized contractors was necessary to facilitate the restoration and recreation of historic
architectural details, such as intricate woodwork, molded plaster designs, stained glass, exterior
masonry, and copper modillions.

EDUCATION & TRAINING

B. S. in Civil Engineering

Penn State University
Engineer-In-Training, PA #ET011795
LEED-AP

OSHA 30
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Marianne Greene, Project Coordinator

Marianne uses her 13 years of construction coordination and administration experience to
organize and manage the various parts of a project to ensure its success. This typically includes
monitoring daily tasks and communication on assigned projects by ensuring file management in
VPO (construction software) is properly followed, drafting correspondences, ensuring
compliance with contract requirements, attending project meetings and issuing meeting
minutes and documentation and warranty items in support of contract close-out.

PROJECT EXPERIENCE

City of Pittsburgh Department of Public Works, Oliver Bath House Renovation

Marianne is providing RACP grant compliance assistance on this $9.5 million multiple prime
contractor project that includes the replacement of all mechanical systems including installation
of a new building dehumidification unit, upgrades to electrical and plumbing systems,
replacement of wood roof structure with steel, installation of new roof, new pool and pool
equipment, and restoration of exterior building facade. In addition to RACP grant compliance,
Marianne ensures construction documentation is properly uploaded in the VPO platform,
attends all progress meetings and issues the meeting minutes.

Community College of Allegheny County, Center for Teaching and Learning

This $8 million project included the complete renovation of a 3-story 19,000 SF historical
building located on CCAC’s Allegheny Campus. On this project, Marianne provided grant
administration services to ensure that CCAC stayed in compliance with its RACP grant from State
of PA. This involved being familiar with the RACP Key Compliance Guidelines and collecting all
required grant paperwork from contractors and subcontractors as well as certified payroll
compliance. Marianne also was responsible for overall project administration on this project
ensuring that all project documentation was uploaded to SB Thomas’ VPO platform and
provided to the Client at project close-out.

Allegheny County Facilities Management, Hartwood Acres Maintenance Building

Project Coordinator on a multiple prime contractor project valued at $5.8 million. The project
consisted of site work and construction of a 9864 SF pre-engineered metal building for
Allegheny County Parks Maintenance. Marianne also was responsible for overall project
administration on this project ensuring that all project documentation was uploaded to SB
Thomas’ VPO platform and provided to the Client at project close-out.

EDUCATION & TRAINING

Bachelor of Science, Finance, University of Dayton
OSHA 30 Certified



RESUME of DANIEL G. FRONDORF, CPE, CDT

Employment History

Owner-Operator and Chief Estimator, DG Frondorf and Associates LLC, Cincinnati, OH
www.ddgfrondorf.com

January 1999 - Present

Currently own and manage a 4-person consulting practice performing scope of work analysis,
construction cost estimating, and related technical services for contractors and design professionals in
the sitework construction industry. Specialization in civil-sitework, earthwork and grading analysis, scope
review, and bid preparation for contractors and pre-construction estimating and budgeting for
construction managers, owners, and design firms; also have instructed/presented numerous
continuing estimating education seminars at numerous industry events and also for the
Construction Estimating Institute, Sarasota, FL and Half Moon Seminars, Eau Claire, WI from 2015
- 2020

Adjunct Assistant Professor, University of Cincinnati College of Engineering and Applied Science,
Cincinnati, OH www.ceas.uc.edu

January 2013 - April 2015

Taught CVE6045 “Heavy Highway Estimating”, an elective course to juniors and seniors; developed
curriculum and all class materials; also served as faculty advisor to the student estimating competition
team for each semester taught (UC team placed in the top three each in each of the three competitions)

Estimator, Queen City Blacktop Company, Cincinnati, OH

August 1996 - December 1998

Performed bidding and project management duties for this mid sized paving and excavating contractor. |
worked on commercial, industrial, and municipal public works projects involving paving, grading, and
drainage installation work.

Estimator, Barrett Paving Materials, Inc., Wilder, KY

August 1994 - August 1996

Performed bidding and project management duties for a regional office of a large national paving
contractor; primarily worked on state and municipal paving projects.

Zoning Plans Examiner, City of Cincinnati, Cincinnati, OH

August 1989 - August 1994

Reviewed building permit application site plans for compliance with Cincinnati Zoning Code regulations
for land use, structure dimensions, site density, building setbacks, parking and pavement, site lighting,
landscaping, floor area ratios, variances and conditional uses, and signage. | collaborated primarily with
architects, engineers, urban planners, and contractors applying for building permits.

Education History

Cincinnati Technical College, Associate Degree in Applied Science, Civil Engineering Technology
August 1990

Main coursework was in Land Surveying and Construction Management curricula. Cooperative
employment assignments were at a local municipal public works department and a small utility contractor.

Construction Estimating Institute, Sarasota, FL March 2000, and February 2002
Continuing Education Coursework in Construction Sitework Estimating

University of Wisconsin, Madison, WI
Continuing Education Coursework in Urban Planning (Zoning Administration) June 1991 and June 1993
Continuing Education Coursework in Civil Engineering (Parking Lot — Access Design) September 2002

Northern Kentucky University, Highland Heights, KY
Continuing Education Coursework in Construction Management (Estimating) October 1993

Personal

Married to Rebecca J. (McClure) Frondorf since September 9, 2000

Interests include reading, snow skiing, railroad history, and map interpretation-orienteering

Leader and Spokesperson of the Cincinnati/Dayton/NKY affiliate of SNAP — the Survivor's Network of
those Abused by Priests (2003-present)


http://www.dgfrondorf.com/
http://www.ceas.uc.edu/

