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August 4, 2025 
 
Mr. Anthony Flynn 
PA Department of General Services 
Bureau of Capital Projects – Design Management 
 
Subject:  Request for Quote – DGS-0967-0054 Phase 1 
   Construction Management Services for 
   Southwestern Veterans’ Center - Revitalizing Care Environment 
         
Dear Mr. Flynn: 
 
SB Thomas & Associates, Inc. (SB Thomas) is pleased to provide you with our quotation in response 
to the subject Request for Quote from PA Department of General Services (PA DGS).  
 
SB Thomas is a small, woman-owned, disadvantaged business enterprise (WDBE) providing 
construction management and inspection services located in Pennsylvania with experience 
managing multiple projects for various government agencies at the local, county, state, and federal 
levels.  Although we are a small WDBE firm, we have successfully managed more than $160 million 
in construction projects over the last 5 years.  Additionally, since SB Thomas’ clients are primarily 
government agencies, we are intimately familiar with the PA Separations Act and the majority of our 
building projects have involved multiple prime contractors. SB Thomas has been managing multiple 
prime projects since its inception in 2007.  
 
In addition to managing construction projects, the SB Thomas Team offers deep expertise in the pre-
construction phase. Our services include construction sequencing, schedule development, cost 
estimating, constructability reviews, and support with bidder outreach with a focus on ensuring 
projects are strategically planned and positioned for successful execution. 
 
In our quotation, you will find the following: 
 
Technical Submittal consisting of: 

A. Contractor Prior Experience 
B. Understanding Project Requirements 
C. Project Work Plan 
D. Contractor Personnel and Qualifications 

Cost Submittal – Submitted separately from the Technical Submittal 
 
We are extremely excited to work with PA DGS and would like to thank you for the opportunity to 
present our proposal.   
 
If you have any questions or if you require additional information, please contact me at 412-401-
5523 or sheree@sbthomasassociates.com. 
 
Sincerely, 

    
Sheree Thomas, President 





 

 

 

On the following pages you will find project profiles detailing three (3) relevant projects completed by SB 
Thomas within the last five (5) years.  A brief summary is provided below: 

 

 

Relevance to this Project: 1. Relocation Coordination 
2. Included critical system start-up coordination 
3. Included Design Phase services 
4. Complete upgrade to all mechanical, plumbing, and electrical systems 
5. Bidder outreach efforts performed 

 
SB Thomas Assigned Staff: Fred Williams, Project Executive 

Andrew Rose, Construction Manager 
 
 
    
 
 
   
Relevance to this Project: 1. Involved relocation and maintenance of critical utilities to maintain   

all campus services prior to the start of construction of the new 
building.  

2. Design phase services including constructability reviews, construction 
phasing, and site logistic planning. 

3.  Estimate reviews and valuation of cost estimating in design development  
phase 

4.  Facility similar in size to SWVC 
5.  Bidder outreach efforts performed 

                                                       
SB Thomas Assigned Staff: Fred Williams, Project Executive  
 
 
   
 

 

Relevance to this Project: 1. Occupied Community Living facility while scope of work was 
                                                                performed. 

2. Coordination with facility on system testing 
3. Schedule analysis 
4. Facility similar in size to SWVC. 

 
  SB Thomas Assigned Staff:   Fred Williams, Project Executive 
                                                           Marianne Greene, Project Administrator  
 

Contractor Prior Experience 

Project 1:  Allegheny County Health Department - New Public Health Lab 

Project 2:  Community College of Allegheny County                                                                         
Center for Education, Innovation and Training (CEIT) 

Project 3:  Allegheny County Department of Facilities Management 
Kane Glen Hazel Community Living Center                                                                                 
Underground Storage Tank Replacements 



   

 
Allegheny County Health Department – New Public Health Lab  

 

Project Overview: 
Complete tenant fit-out of an existing 40,000 SF office space into a 
new public health lab that includes administrative offices, a BSL-3 
lab, and labs for rabies, virology, bacteriology, molecular, and 
serology.  The work included complete upgrades to all mechanical, 
plumbing, and electrical systems, new interior finishes, and new lab 
equipment and furnishings. 
 
SB Thomas Project Role: 
SB Thomas provided construction management services that began at the conceptual design phase and 
continued through construction close out.  The following is a list 
of services SB Thomas provided on this project: 
 Participation in design review, value engineering, and 

constructability reviews. 
 Participation in drafting the request for proposals from 

property managers.  
 Attended site visits of the short-listed properties. 
 Assistance during the bidding phase to help select the 

construction contractor that would complete the work under 
a contract with the property manager. 

 Construction phase services included but were not limited to 
daily on-site staffing, daily reporting and progress photos, 
schedule review and monitoring, change order management, submittal and RFI review, and attending 
all project meetings. 

 Coordination of installation, testing, and training for lab equipment. For equipment to be installed on 
time and schedule trainers, detailed coordination with the contractor was required to schedule items 
in advance to ensure the facility was ready in accordance with the advertised schedule. 

 Coordinated the relocation of lab equipment and scheduled equipment hook-ups. 
 Ensured that all required quality assurance testing and inspections were completed. 

Allegheny County Health Department 
New Public Health Lab- Warrendale, PA 

Project Type: 
Major Renovation 
 
Project Role: 
Owner’s Representative for 
Construction Management 
 
Client Reference: 
Allegheny County  
Health Department 
Kim Joyce 
Deputy Director of Admin. 
524 4th Avenue 
Pittsburgh, PA  15219 
Kim.joyce@ alleghenycounty.us 
412-578-8013 
 
Dates of Service: 
May 2023- March 2025 
 
Construction Delivery 
Method: 
Single Prime 
 
Construction Value/CM Fee 
$31 million/$419,689 



   

 
Community College of Allegheny County – Center for Education, Innovation & Training  

 

Project Overview: 
This new 3-story, 60,000 SF building was constructed on CCAC’s 
Allegheny Campus located in the Northside neighborhood of the City of 
Pittsburgh.  The building was designed to meet the highest LEED 
accreditation standards possible and includes spaces to allow CCAC to 
offer state-of-the-art programs to address the workforce issues of today.  
These program spaces include but are not limited to culinary arts, 
innovation labs, makerspaces, information technology and cyber security 
as well as mechatronics and process technology.    
 
SB Thomas Project Role: 
SB Thomas provided construction management services beginning at the conceptual design phase 
and continued through construction closeout.  SB Thomas also provided advisory assistance to 
CCAC during the relocation of existing utilities including voice/data line, electrical, water, and 
steam/chilled water so that these existing utilities were not impacted by construction of the new 
building.  Following is a list of services provided by SB Thomas on this project: 
 Participation in design and owner update meetings 
 Constructability reviews and value engineering 
 Detailed reviews of cost estimates and completion of design development cost estimate 
 Site logistics planning as well as construction phasing and sequencing.  
 Assistance with bid package preparation as well as bidder outreach, tracking & responding to 

pre-bid RFI, bid reviews, and recommendations for award 
 Construction phase services including, but not limited to, daily on-site staffing, daily reporting 

and progress photos, schedule review and monitoring, change order management, quality 
monitoring, submittal and RFI review and tracking, conducting all project meetings and 
producing meeting minutes, and closeout assistance. 

 Coordination of all documentation needed to support a change order -  including RFI, contractor 
and subcontractor cost justification and detailed cost breakdowns. This process ultimately 
benefited the Client and the project by facilitating informed decision making and effect project 
execution.  

Community College of Allegheny County 
Center for Education, Innovation & 
Training- Pittsburgh, PA  

Project Type: 
New Construction  
 
Project Role:  
Prime Construction 
Management Consultant 
 
Client Reference 
CCAC 
808 Ridge Avenue 
Pittsburgh, PA  15212 
Martin Palma 
Director of Facilities 
mpalma@ccac.edu 
412-320-1401 
 
Dates of Service 
March 2018-November 2023 
 
Construction Delivery 
Method: 
Multiple Prime 
 
Construction Value/CM 
Fee 
$29 million/$1,180,495 



   

 
Allegheny County Department of Facilities Management – 

 Kane Glen Hazel Community Living Center- Underground Storage Tank Replacements 

 

 

Project Overview: 
Project included the relocation of one 1,000 gallon above ground 
storage tank, removal of three abandoned underground fuel tanks 
ranging from 2,000-20,000 gallons and replacement with two above 
ground fuel tanks that provide a secondary fuel source to the heating 
boilers serving the occupied Kane Glen Hazel Community Living 
Center, a nursing home serving Allegheny County.   
 
SB Thomas Project Role: 
SB Thomas provided construction management services from construction start through 
construction contract close-out.  These services included: conducting a pre-construction meeting, 
conducting bi-weekly progress meetings, daily on-site staffing, quality monitoring, daily reporting 
and progress photos, confirmation that quality assurance testing was completed and obtaining 
reports, assisting with multiple prime contractor coordination, schedule review and monitoring, 
change order management, documentation control including submittal and RFI tracking and 
review, reviewing prime contractor payment applications and close-out. 
 
Since the Kane Glen Hazel Community Living Center remained occupied during the fuel storage 
tanks removal and replacement, all project activities were carefully coordinated with the Client and 
facility staff to ensure the safety of both residents and project personnel. For example, testing of the 
facility’s existing boiler system had to take place during warm weather to avoid service disruptions. 
This required SB Thomas to facilitate collaboration among the contractor, the Client, and the 
facility’s Environmental Services Manager. The well-coordinated effort resulted in minimal 
disruption to both staff operations and resident services. Additionally, during project construction, 
SB Thomas ensured that daily on-site safety protocols were strictly followed, particularly since 
most of the work occurred during the warmer months, when residents were more likely to be 
outside. Prioritizing their safety was of the utmost importance and the replacements were 
successfully accomplished while maintaining a safe environment. 

Allegheny County Department of Facilities Mgmt 
Kane Glen Hazel Community Living Center – 
Underground Storage Tank Replacements 
Pittsburgh, PA 

Project Type: 
Utility Removal & Replacement 
 
Project Role:  
Prime Construction Manager  
 
Client Reference 
ACDFM 
102 County Office Building 
542 Forbes Avenue 
Pittsburgh, PA  15219 
Juan Duque 
Project Manager 
juan.duque@alleghenycounty.us 
412-350-3477 
 
Dates of Service 
April 2023 -November 2023 
 
Construction Delivery Method: 
Multiple Prime 
 
Construction Value/CM Fee 
$1.3 million/$60,290 
 
 





  

  Understanding Project Requirements  
SB Thomas has reviewed the Scope of Work and we understand that the Pennsylvania Department of 
General Services is planning to complete renovations to the Southwestern Veterans’ Center that will 
provide critical improvements to the facility’s infrastructure so the Southwestern Veteran’s Center nursing 
staff and clinical team may continue performing their duties and responsibilities of focusing on providing 
the best quality of care possible for veterans and their spouses. SB Thomas understands the project 
includes the rehabilitation and improvements to six care units totaling 236 beds including residents’ 
bedrooms, bathrooms, and public dining rooms. The project also includes the rehabilitation and 
improvements to three passenger elevators, loading dock and courtyards. 

Following, you will find SB Thomas’s Work Statement that assesses the challenges to be solved based on 
our understanding of the project requirements as stated in the Scope of Work along with our proposed 
solution as CM to address each challenge. 

Challenge: Construction sequencing 
 
SB Thomas Solution: SB Thomas understands the Southwestern Veterans’ Center Building will be 
occupied during construction and maintaining 100% continuity of services and all capabilities of occupied 
areas, including swing spaces throughout construction is critical. SB Thomas’s team members have worked 
on many projects involving partially occupied spaces that required continuation of services including 
electric, HVAC, data, plumbing, and life safety as well as dust and noise controls.  In addition, in preparation 
for this project, SB Thomas’s Project Manager has completed ICRA Fundamentals training. 
 
SB Thomas, as part of our design phase services, will review project design drawings and specifications 
and provide 3 separate phasing and swing space plans. These plans will be coordinated with the building 
work plan and presented to the pre-construction project team for review and coordination with the 
nursing and other care providers, facilities group and the Southwestern Veteran’s administration. 
Comment and input from all groups will be incorporated into a final plan that will be submitted to the 
design team for incorporation into the bid and construction drawings. 
 
We understand that the design documents must address and specify levels of service continuity, infection 
control, resident safety and security that are needed to maintain the environment of care throughout the 
Southwestern Veteran’s Center. As part of this effort, we will review the project criteria and develop three 
different sequencing scenarios using varying quantities of vacant rooms and will identify the number of 
rooms required to be vacant for each scenario. The duration of time for each sequence and the duration of 
time needed between each sequence for patient relocation will be evaluated.  We will indicate the benefits, 
risks, and potential issues with each scenario and provide suggestions for temporary protection for each 
scenario so that it can be included by the Design Professional in the selected sequencing plans. 
 
We will develop a Preliminary Construction Schedule for each scenario inclusive of all work activities 
required to complete the work.  We will work with the Design Professional’s Estimator to develop the cost 
impact for each of the three construction sequencing scenarios inclusive of all costs associated with dust 
and ICRA protection, lost time due to relocation, temporary construction measures, etc.  We understand 
that the Estimator will provide the overall cost estimate, but the Construction Manager will provide the 
cost impact to the construction sequencing scenarios.  SB Thomas plans to engage the services of DG 
Frondorf to assist us with developing the cost impact of each of the three construction sequencing 
scenarios. 
 
SB Thomas will collaborate with the Southwestern Veteran’s Center and the design professionals to 
understand and incorporate these elements into the design drawings and subsequently into final bid and 
construction drawings. 



  

Challenge: Constructability Reviews 
 
SB Thomas Solution: SB Thomas’s staff has decades of experience in providing detailed analysis of 
construction drawings and specifications. As part of this effort for Southwestern Veteran’s Center we will: 
 

a. Review and comment on the construction document phase of design developed by the Design 
Professional as it relates to construction sequencing and the overall infection control / ICRA 
protection plan and dust control plan as identified on the documents. 

b. Provide comments to DGS and the design professional on the constructability of the design, and 
alternate materials and construction methods. 

c. SB Thomas will consider staging and laydown areas required to maneuver, store, and install 
material and equipment, especially on roof tops. 

d. SB Thomas will verify that utility coordination between construction phases and swing space is 
being addressed. 

e. SB Thomas will review design drawings for infection control, dust and noise control and utility 
coordination and all temporary construction requirements, to ensure they have been 
incorporated into the project design drawings. 

f. SB Thomas will review design drawings to ensure that security and safety concerns are 
addressed at all separation barricades, storage areas and swing spaces. 

 
Continuity of building services will be one of the main focuses of the SB Thomas Construction Document 
phase constructability review. A major portion of our analysis will concentrate on maintaining continuity 
of service, during all construction phases, to swing spaces and occupied spaces. The constructability 
review will trace plumbing and mechanical piping, power and data circuits, sprinkler systems and 
heating zones to ensure that no building systems cross over from a construction phase to an occupied 
phase or a designated swing space. This will limit the possibility of loss of continuity of services to 
occupied zones due to shutdowns for the re-working of systems in construction zones.   SB Thomas will 
provide comments to the Southwestern Veteran’s Center and the designers listing any inconsistencies or 
missing information so the issues questioned can be addressed before bidding and in the final 
construction drawing set of documents. 
 
Since SB Thomas is a certified woman-owned small business in Southwestern Pennsylvania, the majority 
of our clients tend to be government agencies, which means that almost all the building construction 
projects that we manage use the multi-prime delivery method.  When we are engaged during the pre-
construction phase to provide constructability reviews, we typically look for vague, missing, or incorrect 
information in the plans and specifications that would potentially generate a change order after 
contracts are awarded and look for confusing or conflicting information between all design discipline 
drawings and specifications.  We also check that the requirements for each prime contractor clearly 
defined in the design documents, and in this case, we will focus on the utility coordination between 
sequences so that all temporary construction requirements are indicated and assigned to specific Pime 
Contractors. 
 
As noted previously, in preparation for this project, SB Thomas’s Project Manager has completed ICRA 
Fundamentals training, which will be helpful during this pre-construction phase but will also be useful 
during the construction phase of this project. 
 

Challenge: Sufficient and Adequate Bidder Participation 
 
SB Thomas Solution: Over the years, SB Thomas has assisted our clients during the bid phase, including 
conducting outreach efforts for potential bidders. We understand the importance of getting a sufficient 
number of qualified candidates to submit a bid to ensure that DGS receives good, competitive bids. SB 
Thomas will create comprehensive lists of prospective local contractors that will be contracted and 
informed of the Southwestern Veteran’s project to ensure that we receive enough bids to efficiently move 
forward to the award. Prior to the procurement process beginning, SB Thomas will contact these local 
general and specialty contractors and make them aware of the project. SB Thomas will only provide 



  

general project information and directions on how to obtain the bid documents. Specific project 
information regarding the Southwestern Veteran’s Center will not be provided during our outreach 
efforts so as not to provide any contractor with a competitive advantage over another. At the same time, 
SB Thomas will request feedback from those venders contacted and attempt to determine which 
contractors are planning to participate, and what scopes of work they are interested in bidding for the 
Southwestern Veteran’s Center project. 
 





Project Approach Plan
Proposed Work Schedule

Activities Resources Required
Work Hours for 

Completion
Work Days to 
Completion

Upon receipt of Construction Document design submittal, SB 
Thomas will survey drawings and existing facility to identify 
building MEP Systems zones. SB Thomas understands that 
major MEP risers providing service to floors and zones will not 
be replaced and connections required for the renovation will be 
to existing supply risers.  

Project Executive:  Fred 
Williams               

16 hours

SB Thomas understands that any construction phasing plan 
must be confined to the previously identified MEP zones, to 
ensure that no areas that are to remain operational are 
impacted by MEP zone shutdowns or specific service shut 
downs due to construction phasing.

 SB Thomas will coordinate investigations to confirm that no 
services, in any swing space or designated construction space, 
cross over and service multiple zones to the extent that shutting 
down service to one MEP zone would also shut down that 
service in a planned occupied or existing zone.  SB Thomas will 
collaborate with the design professional to incorporate 
comments to design and  construction drawings. 

Project Executive:  Fred 
Williams               

4 hours

Assist the Department with outreach programs for bidder 
participation.

Project Manager: Andrew 
Rose

2 hours

SB Thomas will not discuss specific information regarding the 
project. General information regarding the scope of the project 
may be relayed and information regarding where bidding 
documents are located once the project is advertised should be 
mentioned.

Project Coordinator: 
Marianne Greene

16 hours

60 hours

SB Thomas will develop a preliminary construction schedule for 
3 Swing Space Scenarios inclusive of all work activities required 
to complete the work.

Project Work Plan - Southwestern  Veterans' Center - Revitalizing Care Environment

Construction Sequencing and Swing Space Analysis

Construction 
Sequencing / Swing 

Space Analysis 
submitted 15 

workdays following 
receipt of the 
Construction 
Documents.

 Bidder Outreach

 Scheduling

 15 work days after 
submittal of 
Construction 
DocumentsProject Manager: Andrew 

Rose

Project Manager: Andrew 
Rose

24 hours

10 work days after 
the bid 

advertisement date 
is determined by the 

Department



Project Approach Plan
Proposed Work Schedule

SB Thomas will work with the design professional's estimator to 
develop the cost impact for each of 3 Swing Space scenarios, as 
it relates to the construction sequencing. 

Project Executive:                      
Fred Williams                                                     

6 hours

SB Thomas will work with DF Frondorf, SB Thomas Cost 
Estimating sub-consultant, to provide the cost impact to the 
construction sequencing scenario. 

Project Manager:              
Andrew Rose  

24 hours

SB Thomas will include all costs associated with infection 
controls / ICRA standard isolation protection and dust 
contamination. 

SB Thomas will also include costs estimates associated with lost 
time due to relocation, temporary construction measures and 
any other cost impacts. 

Activities Resources Required
Work Hours for 

Completion
Completion Work 

Days

SB Thomas will review and comment on the construction 
document design solution developed by the design professional 
as it relates to the sequencing of construction and the overall 
dust and ICRA protection plan identified on the documents 

 Project Executive: Fred 
Willaims

8 hours

SB Thomas will provide comments to DGS and the design 
professional on constructability of the design, alternative 
materials and construction methods as it relates to the 
construction sequencing.  

SB Thomas will review  all project drawings and specifications 
for clarity, completeness, coordination, economic feasibility and 
schedule impact 

SB Thomas's review will include, but not limited to,  the 
following:  1. identify vague, missing or incorrect information in 
the plans and specifications that would potentially generate a 
change order after contracts are awarded. 2. Identify confusing 
conflicting information between all design discipline drawings 
and specifications. 3. Check that the requirements for each 
prime contractor are consistent with trade practices and are 
clearly delineated and do not conflict. 4. Verify that all utility 
coordination between sequences has been addressed and all 
temporary construction requirements are indicated and 
assigned to specific Prime Contractors.

SB Thomas will include consideration for staging and laydown 
areas required to maneuver, store, and install material and 
equipment, especially on roof tops

20 work days from 
receipt of 

Construction 
Document 

submission

Project Work Plan - Southwestern  Veterans' Center - Revitalizing Care Environment

Project Manager:  Andrew 
Rose 

40 hours

Cost Estimating

Constructability Review 

Estimating Subconsultant: 
DG Frondorf Cost Estimator           

Lead: Dan Frondorf
86 hours

15 work days from 
date of receipt of 

Construction 
Scenarios





 

 

 

Following is a brief description of SB Thomas’ assigned key staff members’ qualifications, relevant 
experience, and their role on this project.  Detailed resumes for proposed project personnel can be 
found at the end of this section. 

The SB Thomas home office is conveniently located just nine miles from the Southwestern Veterans’ 
Center. This proximity offers significant advantages to the Client throughout the pre-construction phase. 
Being nearby allows our team to respond promptly to on-site needs, enabling us to address design 
questions and unforeseen challenges in real time. Our ability to be physically present at the site on short 
notice ensures that decisions are informed by direct observation, which often leads to more effective 
solutions and better overall project outcomes. 

 Fred Williams, MBA, will function as Project Executive. With more than 30 years of experience in the 
construction industry, Fred has led teams on large-scale commercial construction projects involving new 
construction, renovation, and tenant fit outs.   Fred began his career in the construction industry working 
as a Superintendent for a general contractor and was responsible for managing construction projects to 
meet schedule and be within budget.  Thereafter, Fred began working in the construction management 
field and serves as Project Executive on SB Thomas’s building CM projects with the City of Pittsburgh, 
Allegheny County Facilities Management, Allegheny County Health Department, Community College of 
Allegheny County, Allegheny County Airport Authority, the Housing Authority of the City of Pittsburgh, 
Urban Redevelopment Authority, and the Allegheny County Housing Authority.  

Interesting fact – Fred worked on site during the construction of the Southwestern Veterans’ Center.  
He served as the carpenter union steward for an interiors contractor at that time.  As a result, he has in-
depth knowledge of the building’s structure, which will be valuable in developing and reviewing 
construction sequencing, swing space analysis, and other pre-construction documentation.  

Prior to coming to SB Thomas, Fred managed hundreds of thousands of square feet of renovations 
including the physical integration of National City Bank into the PNC Bank portfolio in the Cleveland 
region. Fred oversaw the full lifecycle of the integration project, from pre-construction through close-out. 
He planned and coordinated swing spaces to accommodate personnel during renovation and managed 
building renovations to ensure minimal disruption to operations. For the bank integration projects, Fred 
also provided pre-construction services such as constructability reviews, schedule analysis and 
coordination for stakeholders. Fred also served as Senior Project Manager for a wide range of 
construction and relocation projects across BNY Mellon’s U.S. real estate footprint.  Responsibilities 
included relocation coordination and swing space planning for transitions into newly renovated 
spaces.  

On this project: Fred will be responsible for: 

 Reviewing Construction Sequencing and Swing Space Analysis for three (3) scenarios 
 Reviewing the preliminary schedule developed for the three (3) scenarios. 
 Reviewing of the Cost Estimates developed for the three (3) scenarios. 
 Reviewing of the Constructability Reviews as it relates to sequencing construction and the overall 

dust and ICRA protection plan.  

Andrew Rose, EIT & LEED AP, is a Construction Manager for SB Thomas and has worked in the 
construction industry for more than 15 years.  Andrew has past and current experience working on large 
scale endeavors where coordination of critical systems and operations were essential to an assignment’s 

Contractor Personnel & Qualifications 



 

success.  Notable examples include projects with a national tech company, as well as the Allegheny County 
Health Department.   

Timely achievement - Andrew recently completed the required courses to become ICRA certified.   With 
this certification, Andrew will play a key role in evaluating costs related to ICRA protection and 
implementing construction sequences that ensure compliance with contract requirements. 
 
With SB Thomas, Andrew was the point of contact for Allegheny County during the construction of a new 
public health lab and their move from an outdated existing facility. Prior to contract placement, Andrew 
participated in design reviews, value engineering and constructability reviews. As part of the project 
oversight, he played a significant role in equipment procurement, startup scheduling, commissioning, and 
contractor activity coordination to ensure minimal downtime during the relocation and move-in at the 
end of construction.  At the time of the move-in, the new facility was immediately equipped to continue 
standard operations.  

While working under a general contractor, Andrew was the lead for several multi-phase projects that 
included new construction, as well as renovations and extensions to existing facilities for the local branch 
of a large tech company working with data and research.  As part of this effort, he collaborated with the 
owner’s technical team and security representatives to identify critical processes to be maintained 
during both relocations and renovations.  This included operation transfer of data centers and server 
rooms, security system operations, building alarms, and life safety processes.   

On this project:  Andrew will be responsible for: 

 Reviewing the project criteria and developing three (3) different sequencing scenarios using 
varying quantities of vacant rooms.  Provide the benefits, risks, and potential issues for each 
scenario. Provide suggestions for temporary protection for each scenario so that it can be 
included by the Design Professional in the selected sequencing plans.  

 Developing a Preliminary construction schedule for each of the three (3) sequenced scenarios 
inclusive of all work activities required to complete the work. 

 Reviewing and commenting on the Construction design solution developed by the design 
professional – as it relates to the sequencing of construction and the overall dust and ICRA 
protection plan identified on the documents. 

 Providing comments to DGS and the Design Professional on constructability of the design, 
alternative materials, and construction methods as it relates to the construction sequencing. 

 Reviewing of all project drawings and specifications for clarity, completeness, coordination, 
economic feasibility and schedule impact.  

 Oversight of bidder outreach efforts. 

Marianne Greene, Project Coordinator, plays a supporting role in the assigned SB Thomas team.   She 
has worked for SB Thomas for 14 years and during that time has assisted on a multitude of construction 
management projects.  Marianne is adept at coordinating people, activities, and documentation for 
Clients such as the City of Pittsburgh, Allegheny County Departments of Public Works and Facilities, 
Community College of Allegheny County and Urban Redevelopment Authority.   Marianne also has 
extensive experience with grant administration, including efforts involving payrolls/wage compliance, 
certifications, and reporting.  Additionally, Marianne has provided bidder outreach on several SB 
Thomas projects and this effort included identifying potential bidders for each trade, making phone calls, 
and sending email correspondence notifying potential bidders of the opportunity and when and where 
bid documents will be available.  On past projects, Marianne has also reached out to contractor 
organizations, MWDBE organizations, and bid service providers so that those organizations could inform 
their clients about the bidding opportunities. 

On this project:  Marianne will be responsible for bidder outreach. 



 

DG Frondorf & Associates is a full-service construction estimating consulting firm with staff that are 
members of the American Society of Professional Estimators and the Consulting Estimators Round Table. 
In addition to cost estimating services, DG Frondorf also provides specialized education and training in 
construction estimating related fields to contractors, trade associations, and individuals.  DG Frondorf 
provides solutions for estimating, bidding, pre-construction budgeting, and post construction claims for 
various client types, including general contractors, subcontractors, construction management firms, 
architectural, civil, and landscape designers, owners, law firms, and other consultants.  DG Frondorf & 
Associates is accredited as a Validated Consulting Estimating Firm of the Consulting Estimator Round 
Table (CERT), a consulting industry trade organization. 

Dan Frondorf, Chief Estimator, is a graduate of Cincinnati Technical College with an AAS degree in Civil 
Engineering Technology; Dan is a member of the American Society of Professional Estimators (ASPE) and 
was a member of the ASPE national Board of Trustees from 2009-2014.  Dan has achieved the status of 
Certified Professional Estimator (CPE) issued by ASPE, a designation recognizing professional 
competency as a construction estimator, consisting of a rigid examination process and a peer review 
component that includes authoring a technical paper in one’s particular field of expertise.  Dan has earned 
the designation of Construction Document Technologist (CDT) from the Construction Specifications 
Institute (CSI), verifying his thorough knowledge of the management of the design and construction 
processes, of construction administration, and of construction documents.  

On this project: DG Frondorf & Associates will be responsible for: 

 Working with Design Professional’s Estimator, develop the cost impact for each of the three 
scenarios as it relates to the construction sequencing. 

 Ensuring all costs associated with dust and ICRA protection, lost time due to relocation, 
temporary construction measures and other factors are included in the project cost estimate. 

As evidenced by the above information, the SB Thomas Team has vast experience in all facets of pre-
construction from construction sequencing and swing space analysis, to cost estimating and scheduling to 
bidder outreach – we have all the bases covered!  Also, having a team member ICRA certified brings 
additional insight needed to the sequencing of construction and the overall dust and ICRA protection plan 
identified on the documents.  SB Thomas home office is in close proximity to the Southwestern Veteran’s 
Center is an added bonus for the project.  This accessibility and responsiveness add another layer of 
assurance to the successful execution of the project.  

 


