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T-1A. Introduction to the Project Team

Appellation Construction Services has expertise in constructing, 
maintaining and improving electrical and fire alarm systems  in many 
industries including Oil and Gas, Industrial, Healthcare, Education and 
Commercial.  We can handle electrical construction, fire alarm install,  
instrument installation and low voltage system construction. We have 
the safety culture, the workforce and resources to complete your 
project on time and under budget. Our electrical department 
provides you with stand-alone electrical construction. It also allows 
us the control and quality needed for today's fast paced construction 
schedules. Our electrical team is comprised of hardworking, 
experienced individuals whose performance of professional 
installations, maintenance, and instrumentation far exceeds the 
needs of our customers. We specialize in anything from pipeline 
facilities and industrial work to commercial and educational 
amenities. 

We believe that every project accepted, is an opportunity to better 
serve our community. We know firsthand that the type of operations 
we undertake as a company necessitate following all safety 
procedures and policies. This has always been and will continually be, 
a core value of Appellation Construction Services. 

Forum Bldg, Harrisburg, PA



ACS Electrical Construction can perform any of the following task plus 
many more. 

  Medium & Low Voltage Wiring
  Cable Tray
 PVC Coated, Rigid, & EMT Conduit Installation
  Underground Duct banks
  Electrical Equipment (VFD’s, Panelboards, Load Centers, Contactors, etc)
  Single and 3 phase systems
  Power Generation System (Solar, Photovoltaic & Fossil Fuel)
  MCC’s/Switchgear
  Transformers
  Heat Tracing & Insulation
  Grounding
  Lighting
  Lighting Protection
  Troubleshooting
  Instrument Installation
  Gas Detection & Fire Eyes
  Loop Checks
  Start-Up Assistance
Control Panel & PLC
  Analyzer Installation & Testing
  Instrument Stand Fabrication 

Fire Alarm Systems
  Siemens-Desigo Fire System
Tyco
Edwards

Low Voltage Systems
  Access Control Systems
  Sound Systems
  Data
  Fiber Optic (Installation, Terminations and Testing)
  Security Systems 

Industries Served
  Educational
  Industrial (Pharmaceutical, Chemical, Manufacturing)
  Commercial (Retail, Public Housing)
  Pipeline Facilities (Compression, Meter, Regulation, etc)
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PROJECT TEAM

The project team that will be taking care of the Capitol Complex – 
Fire Alarm System Replacement. 

Greg Galante is the CEO of Appellation Construction Services.  Greg over sees 
the entire companies’ projects and everyday business. 

Matt Green is Vice President of Electrical Division at Appellation Construction 
Services, LLC (ACS).  Mr. Green will be the oversight for the entire project. He 
will manage coordination between departments to ensure mutual respect, as 
well as an in-depth understanding of each other’s role in the project so that 
everything runs smoothly and according to plan. 

Tim Krupski will be the Project Manager of this project.  Tim will be the direct 
contact with the Superintendent and Foremen on everyday concerns.  Tim will 
be attending kickoff and commissioning meetings.  Tim will be attending the 
project meetings.  Tim will be submitting RFI’s, Submittals and any Change 
Orders that may arise during this project. 
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Roles Managing Personnel

CEO Greg Galante

VP of Electrical Matt Green

Electrical Project Manager Tim Krupski

Electrical Site Superintendent Seth Jackson

Electrical Services Coordinator Candie Griffis

Electrical Estimator Gage Feigles

CFO/Accounting Cherie Craft

Safety Director Shane Greene
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Seth Jackson will be the Superintendent for ACS and will be taking the lead on 
the jobsite for this project.  Mr. Jackson will be the direct contact person for 
daily matters. He will also assist Tim Krupski with RFI’s on this project. In 
addition to that, Mr. Jackson will be attending the kickoff and commissioning 
meetings, as well as all project meetings. 

Candie Griffis is the Electrical Services Coordinator. Mrs. Griffis will be 
handling all the project scheduling which is done through our software 
program called Primavera P6. She will also be responsible for distributing 
correct drawing revisions, change orders, RFI requests, and submittals to all 
necessary parties. Mrs. Griffis will be assisting Tim with paperwork as needed. 
She will also help with ordering material, process invoicing and taking notes for 
certain meetings and any other day to day operations as needed. 

Gage Feigles is the estimator of the project.  Gage will oversee the bidding and 
purchasing of the large package products.  Gage will take care of the project 
changes as they will be coming about on the project.  Gage will be assisting the 
Project Manager of this project with requests as they may arise. 

Cherie Craft is our Chief Financial Officer. She will be responsible for the pay 
apps and monthly billing. Mrs. Craft will also take care of the certified payroll 
reports. 

Shane Greene is the Safety Director for Appellation Construction Services and 
will be supervising all safety-related aspects of the project.  Mr. Greene is the 
DER (Designated Employee Representative) that will ensure that our drug 
testing policies and procedures are followed according to DOT Standards. He 
will develop and execute project safety meetings, ensure site inspections are 
completed, and confirm on-site foreman conducts daily JSA meetings. Mr. 
Greene will also develop and guarantee that Toolbox Tool meetings are 
reviewed daily with employees on site, safety orientation completed, 
coordinate on-site safety audits, ensure proper PPE is issued and worn, and 
manage any incident and accident investigations. 



Work History of the Project Team
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Matt Green and Tim Krupski have worked exclusively on the same 
projects; Matt as Vice President of Electrical/Project Manager and Tim as 
Project Manager for about five years. Our safety manager Shane Greene 
has worked with Matt Green on safety issues and plans for about nine 
years. Tim and Shane have also worked together for five years improving 
safety awareness. Candie Griffis has been with us for nine years. Candie 
has worked with the ACS Electrical department from the beginning. She 
has developed detailed schedules for electrical projects. In addition to 
that, she has been working with Matt Green for seven years, and with the 
safety department for nine years. Candie works with all subcontractors to 
include their activities within the schedule for each project. 

Matt Green and Tim Krupski have worked together for about five years 
(Matt as VP and Tim as Project Manager). They worked on high profile 
projects such as the Danville State Hospital in Danville, PA. 

Gage Feigles has been estimating for eight years. Gage started his 
electrical experience with the IBEW Union and from there started 
estimating with Lecce Electric before joining Appellation Construction 
Electrical Division in 2020. Gage has estimated several projects that 
consisted of full-service replacement with integrate emergency and 
generator combinations. In addition to that, several of those projects had 
limited access for scheduled deliveries, as well as site lay-down 
restrictions. Gage helped estimate, process change orders and order vital 
material for the Forum project and has worked hand in hand with Matt 
Green through out that project.  Gage and Tim have also work on several 
projects together for the past five years.



Section 1: T-1A



Understanding of Services & Materials to be Provided on Project 
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• Appellation Construction Services (ACS) is pleased to provide the following 
understanding of the services and materials to be provided on the Capitol 
Complex – Fire Alarm System Replacement project. All materials and 
workmanship will comply with the contract documents and all applicable codes 
and standards including the following:

- IBC – International Building Code
- NFPA – National Fire Protection Agency (70E)
- U.L. – Underwriters Laboratory
- NEMA – National Electrical Manufacturers Association
- OSHA – Occupational Safety and Health Act of 1970

• Required permits and inspections will be performed and approved by an 
independent licensed inspection agency. All equipment and material used on 
the project will be newly purchased meet the standards put forth by the local 
authority having jurisdiction. Any testing will be performed to ensure that 
equipment and systems are fully functional to manufacturer’s tolerances and 
within design specifications. No substitution of any equipment or material will 
take place without the express written consent of the professional and the AHJ.

• _ Wiring Methods – All feeder and branch circuit wiring will be color coded, 
identified, sized and installed in a continuously grounded raceway system.

• _ Raceway Systems – Raceways for power, control, emergency, fire alarm and 
communications will be installed separate from each other and in accordance 
with the NEC. Conduit sleeving will be installed according to specifications.

• _ Boxes – All junction, pull, splice and device boxes will be sized and suitable 
for the location of install according to NEC and project specifications. 
Accessibility and proper support will be of utmost importance.

• _ Grounding – All components, devices and accessories will be listed and 
labeled as defined in Article 100 and marked for its intended use.

• _ Hangers and Supports – Any hangers or supports for raceways will be rated 
for the weight, tension, shearing point and pullout force for the system being 
installed.
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• _ Lighting fixtures – Lighting fixtures including but not limited to: recessed, 
surface mount, exit, low voltage, landscape and pole mounted will be 
purchased and installed in accordance with the drawings and as specified. 
Fixtures will be set plumb, square and level with ceilings and walls and will be 
supported based on applicable procedures.

• _ Fire Alarm – Installation of Fire Alarm equipment including, fire alarm 
control panel (FACP), smoke detectors, heat detectors, pull stations, 
notification devices and addressable interface devices will be installed in 
accordance with the specifications, NEC, NFPA and the system 
designer/manufacturer. All testing will be performed by NICET certified 
personnel.

• _ Transformers – General purpose transformers will be purchased and 
installed as required by ANSI/IEEE. They will be manufacturer tested and meet 
all parameters for temperature rise, impedance and efficiency. They will be 
handled and transported using manufacturer’s written instructions.

• _ Switchboards – These shall include distribution panels, TVSS, Disconnects, 
Overcurrent protective devices and all accessory and components. Submittals 
will cover technical data and install will be coordinated with working spaces 
and required clearances for doors and panel covers. 

• Summation – ACS is fully prepared to work with our vendors and all entities 
involved in the project to assure everyone that all equipment and materials 
purchased and installed on the project will be free of defects and completely 
satisfactory and acceptable in operation, performance and capacity.  



Teams experience with Siemens Desigo Fire Alarm System

The Appellation Construction Services team possesses extensive experience in 
the installation of Siemens Desigo fire alarm systems. Recently, our team 
successfully completed the installation of this advanced system as part of a 
multi-year renovation project at the Forum Building within the State Capitol 
Complex. Additionally, we have installed and commissioned the Desigo system 
across various other projects, including the renovation and expansion of Muncy 
High School. This project marked not our team's initial experience with this 
specific product line from Siemens; we have previously conducted successful 
testing, commissioning, and transition of the system to the Department of 
General Services (DGS). Our comprehensive expertise with diverse fire alarm 
systems played a crucial role in facilitating this installation.

The Siemens Desigo system at the Forum Building is installed throughout the 
eight-story historical structure, except for the section housing rare books. We 
ensured seamless integration of the Desigo system with the existing fire alarm 
system specifically designed for the rare books area, thereby guaranteeing fire 
alarm coverage throughout the entire building. During the renovation phase, it 
was essential to maintain complete fire protection for the building; 
consequently, we installed a temporary Siemens fire alarm system, which was 
subsequently decommissioned once the new Desigo system became fully 
operational.

The components of the Siemens Desigo system installed at the Forum Building 
included the following elements:  

1. Siemens Desigo voice evacuation fire alarm system  

2. Integration with the existing Desigo CC currently installed in the IMCS 
Room  

3. Integration with Desigo CC Mass Notification  

4. Fiber optic modules  

5. Head-end panel connections  

6. One-for-one backup amplifiers  

7. Remote power supplies for audio/visual devices  
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8. Elevator recall mechanism  

9. Monitoring capabilities for the existing Library and Rare Books control panel 
(existing devices retained)  

10. Sprinkler monitoring integration  

11. Twenty-two indoor duct detectors  

12. DPU programmer  

13. Provision of spare parts  

14. System and communicator programming  

15. Comprehensive system testing  

16. End-user training  

17. Installation of a new raceway system  

18. New notification and initiating circuits  

Seth Jackson, the field supervisor from Appellation and Appellation’s project 
manager, collaborated closely with the Siemens support team, which comprised 
Kevin Hayden, Bruce Curll, Siemens field support staff, and the DGS Fire 
Safety and Environmental team, to successfully complete the new fire safety 
system. Our team's substantial experience with the Siemens Desigo fire alarm 
system significantly contributed to the overall success of the project.
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Teams experience with Projects of Similar Nature, Size & Complexity 
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ACS has had some projects of familiarity to this Capitol Complex – Fire Alarm 
System Replacement project, which include our jobs at the Forum and the 
Archives Buildings in Harrisburg, PA,  Danville State Hospital, Muncy Jr./Sr. High 
School, UGI Bethlehem LNG Facility, and the Peter Herdic Hi-Rise Fire Alarm 
Upgrades Project. 
Matt, Candie, Seth and Gage are currently involved in finishing the Forum 
Building public works project that consists of a 361,000 sq/ft Comprehensive 
renovation of a nearly 100 year old historic building located with-in the Capital 
Complex adjacent to the State Capital building in Harrisburg Pa. The Electrical 
contract for this project consists of restoration of existing historic finishes 
which include numerous types of light fixtures. This renovation includes a total 
replacement of the Electrical infrastructure including 12,000 volt primary feeds 
to the building, new medium voltage distribution gear, new parallel 2000kva 
substation transformers feeding double end main-tie-main 480v & 208v 
switchgear, & the complete replacement of distribution through out the whole 
building. It also includes the total replacement of the fire alarm system, 
security system, and IT data structured cabling system with is supplied & 
supported by the State Capital building. The project includes state of art LED 
lighting and a Networked lighting control system.
Matt Green was Project Manager/Estimator on the First Quality Building 3 
Addition in Lock Haven. The project consisted of adding 1 million square foot of 
warehouse and production facilities.  
Tim Krupski has experience with projects of similarity by working as the 
Electrical Supervisor, and General Foreman on jobs ranging from one million to 
hundreds of millions of dollars in size. 
The Peter Herdic Fire Alarm Upgrade was a commercial-type project that 
consisted of a fire alarm renovation with phased turnover areas.  Even though 
a totally new system was installed, ACS still maintained existing coverage in the 
multi-story High Rise Building. The new system was turned on after it was 
commissioned, and the old system removed.  This job required work similar to 
this contract because it was a phased fire alarm project and was occupied 
during the complete renovation. 
Another project that the ACS team successfully finished that was of similar 
nature, size, and complexity is UGI Bethlehem LNG Facility. This was an 
industrial-type line of work completed by our company for UGI Energy Services. 
Moreover, this was a coordination project that needed to have all the 
contractors working together to successfully complete the project on the 
contracted schedule.  



Teams experience with Removal & Replacement of Substation Transformer Oil
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Appellation Construction services will be partnering with Manna Supply, Inc. to perform the 
Removal & Replacement of Substation Transformer Oil. Manna Supply will be using Resa 
Power to perform the task of removal & replacement of the substation transformer oil.
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Appellation Construction Services (ACS) boasts a wealth of experience in the 
installation of fire alarm systems within occupied buildings, successfully 
executing projects throughout Pennsylvania. Our track record reflects our 
dedication to providing exceptional field supervision and our commitment to 
understanding and fulfilling our customers’ requirements.

Fire alarm systems play a vital role in ensuring the safety of building occupants 
by keeping them informed in the event of a hazardous situation. At ACS, we are 
acutely aware of the intricate nature and critical importance of these systems. 
We understand the significant responsibility entrusted to us in safeguarding the 
lives of those within the buildings we work on, which is why we exclusively assign 
highly experienced supervisors to oversee these vital projects.

One notable project involved our standout supervisor who recently completed 
the installation of a fire alarm system in the historic Forum Building at the State 
Capitol complex in Harrisburg. This project was particularly challenging as it 
required a full restoration of the building while ensuring that access to the Forum 
Auditorium was maintained. The fire alarm system had to be intricately tied into 
several other essential systems supporting the Auditorium, such as the heating 
and cooling system (HVAC), the elevator system, the central fire command 
center, and both initiating and notification devices for fire alarms. Throughout the 
project, ACS was also tasked with ensuring consistent fire alarm coverage across 
the main building, which we accomplished by installing an advanced wireless 
fire alarm system. This innovative system was connected to the command 
center, providing immediate alerts to emergency services in the event of an 
emergency within the structure.

Another prime example of ACS’s unwavering commitment to the safety of 
building occupants is the installation of a new fire alarm system at the Peter 
Herdic high rise, a six-story senior care facility in Williamsport. Recognizing the 
delicate nature of this project, we approached it with meticulous attention to 
detail, determined to keep the fire alarm system fully operational during the 
entire process. ACS collaborated closely with the building's maintenance and 
support staff, systematically working through the facility to ensure there were no 
lapses in fire safety coverage.

Through our focus on safety, meticulous planning, and strong communication, 
ACS strives to protect and inform the individuals who reside and work in the 
buildings we serve, prioritizing their safety above all else.

Team’s experience with Replacement & Installation of Fire Alarm Components in 
Occupied Buildings
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Team’s experience with  Replacement & Installation of Fire Alarm Components in 
Historically Sensitive Buildings

Appellation Construction Services (ACS) has cultivated an in-depth expertise in 
preserving historic finishes during the meticulous renovation of the Forum Building, an 
iconic structure within the Capital Complex. With a profound sense of pride, ACS 
approached the project not only as a job but as a tribute to one of our cherished state 
treasures, committed to ensuring its beauty and significance will remain intact for 
generations to come.

The original construction of the Forum Building showcases finishes that are seldom 
replicated in today’s contemporary building practices, requiring a thoughtful and skilled 
approach to restoration. ACS exercised extraordinary caution to safeguard the original 
elegance of the existing finishes while seamlessly integrating modern technology 
necessary for enhancing the building's security and energy efficiency.

Recognizing the complexities involved in working with historical finishes, ACS adeptly 
assembles specialized teams of subcontractors, each tailored to address the unique 
challenges posed by various materials and finishes. This bespoke approach ensures 
that every element of the renovation is managed with the utmost care and expertise.

Throughout the Forum renovation, ACS worked diligently alongside experts in historical 
materials, including exquisite marble, intricate paintings, and delicate wall finishes. For 
each specific element addressed, ACS engaged the most qualified specialists, 
ensuring that the integrity of these materials was preserved.

In a noteworthy partnership with its subcontractor, ACS executed precise openings in 
the historic marble, allowing for the installation of new devices. Control measures were 
strictly adhered to, ensuring that cuts were made only in essential locations, thus 
preserving the marble's original charm. Careful installations in the lobby were made 
possible by mounting fixtures to the ceiling, which also housed exquisite historical 
paintings. This delicate task was executed without damaging the artworks, showcasing 
ACS's commitment to collaboration with the primary contractor and their preservation 
subcontractor.

Additionally, ACS faced a change in project scope that required cutting openings in the 
intricate plaster ceiling to accommodate new lighting fixtures. During this procedure, 
extensive precautions were taken to shield the valuable resources of the State Library, 
including its historic books, marble flooring, and original wall finishes. The team 
employed advanced measures such as HEPA filter vacuums, strategically placed air 
movers, and plastic sheeting to effectively manage dust and maintain a clean, 
contained work environment.

ACS's commitment to craftsmanship and preservation, exemplified during the Forum 
renovation project, will be unwavering as they undertake the forthcoming fire alarm 
system upgrade across the various historic buildings within the Capital Complex. Each 
step of the process will reflect ACS’s dedication to safeguarding the rich history and 
unique character of these significant structures.
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T-1B. Prime Contractor: Qualifications, 
Experience & Past Performance
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Attachment 1
Qualifications Statement

Identifying all Jurisdictions
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Attachment 2
Qualifications Statement

Project Experience & References
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EXPERIENCE

DGS - Forum Building
Harrisburg, PA

Project:
Forum Building – Construction & Related 
Improvements Phase I
Harrisburg, Dauphin County, PA

Contact:
DGS – William Hess
18th & Herr Streets, Harrisburg, PA 17032
wihess@pa.gov
(717) 836-4700

Scope of Project:
The Forum Project is a 361,000 sq/ft 
Comprehensive renovation of a nearly 100 
year old historic building located with-in the 
Capital Complex adjacent to the State Capital 
building in Harrisburg Pa. The Electrical 
contract for this project consists of restoration 
of existing historic finishes which include 
numerous types of light fixtures. This 
renovation includes a total replacement of the 
Electrical infrastructure including 12,000 volt 
primary feeds to the building, new medium 
voltage distribution gear, new parallel 2000kva 
substation transformers feeding double end 
main-tie-main 480v & 208v switchgear, & the 
complete replacement of distribution through 
out the whole building. It also includes the 
total replacement of the fire alarm system, 
security system, and IT data structured cabling 
system with is supplied & supported by the 
State Capital building. The project includes 
state of art LED lighting and a Networked 
lighting control system.

Services:
Electrical Demo, Upgrade & New Install 
Team:
Appellation Construction Services, LLC
Siemens
Schneider Electric
I.B. Abel
Kohler

Original Bid: 
$ 17,800,000.00

Projected Final 
Contract: 
$21,000,000.00

Original Completion Date: 
January 12th, 2023

Status: 
On-Going

Projected Completion Date: 
November 30th,  2023

mailto:wihess@pa.gov


EXPERIENCE

Peter Herdic Hi-Rise
Williamsport, PA

Project:
Peter Herdic Hi-Rise – Upgrade Fire 
Alarm System, Phase 102505-02
Williamsport, Lycoming County, PA

Contact:
Lycoming Housing - David Frederick 
1941 Lincoln Drive
Williamsport, PA 17701
davef@lycominghousing.org
(570) 323-3755

Scope of Project:
Replacement of Fire Alarm Control 
Panel, all existing heat, smoke and duct 
detectors, and relocation of devices to 
comply with NFPA 72, 
replacement/relocation of manual pull 
stations to correct mounting heights, 
and adjustment/addition of devices to 
provide adequate coverage for all 
systems. Work completed and meant 
NFA 72, HUD and all local code 
requirements. This project’s relevance 
of work to the Contract Work. 

Services:
Fire Alarm Upgrade

Team:
Appellation Construction Services, LLC

Original Bid: 
$ 119,289.00

Final Contract: 
$ 119,289.00 

Original Completion Date: 

Status: 
Complete

Completion Date: 
June 6th, 2019

N/A



EXPERIENCE

Muncy Jr/Sr High 
School - Muncy, PA

Project:
Muncy JR/SR High School – Gymnasium 
Addition & Misc. Renovations
Muncy, Lycoming County, PA
Contact:
Sitelogiq, Inc. – Jeff Brophy
3300 N. 3rd Street
Harrisburg, PA 17110
jbrophy@reynoldssolutions.com
(717) 648-8182
Scope of Project:
The interior renovation consisted of entire 
new fire alarm replacement.  The Auditorium 
had the existing light fixtures removed and 
replaced with new.  The project is a 3 phased 
secure building project with portions of the 
project to be working around occupied 
classrooms.. This project has a new service 
with medium primary to a medium voltage 
transformer.  The medium transformer feeds 
a switch gear line up, which distributes 
throughout the facility.  This project consists 
of occupied areas to be turned over for 
construction and completed on a set-time for 
reoccupying. This project’s relevance of work 
to the Contract Work. 

Services:
Electrical Demo, Upgrade & New Install

Team:
Appellation Construction Services, LLC

Original Bid: 
$ 1,486,775.00

Final Contract: 
$ 1,592,656.00

Status: 
Complete

Completion Date: 
October 23rd, 2020

Original Completion Date: 
June 15th, 2020

mailto:jbrophy@reynoldssolutions.com


EXPERIENCE

Danville State Hospital
Danville, PA

Project:
DGS – Danville State Hospital – HVAC 
Replacement Phase 1
Danville, Montour County, PA

Contact:
Randy Harshbarger
1100 Pike Street
Huntingdon, PA 16652
(717) 603-2339

Scope of Project:
Install new service , Lighting and 
Fire Alarm System to the NCSTU 
Building. This project’s relevance of 
work to the Contract Work. 

Services:
Electrical Demo, Upgrade & New Install

Team:
Appellation Construction Services, LLC
ABM Testing
Berkshire

Original Bid: 
$ 1,142,640.00

Projected 
Final Contract: 
$ 1,500,000.00

Original Completion Date: 

Status: 
On-Going

Projected Completion Date: 
December 29th, 2022

Original Completion Date: 
October 10th, 2022

https://www.google.com/maps/uv?pb=!1s0x89cf651d134686ab:0x91b42baf1e6f6220!3m1!7e115!4shttps://lh5.googleusercontent.com/p/AF1QipMkHg1s7LSFqjO9eq_tjjWmQ1JzPZVKpi1u9I1D%3Dw266-h200-k-no!5sdanville+state+hospital+-+Google+Search!15zQ2dJZ0FRPT0&imagekey=!1e10!2sAF1QipMkHg1s7LSFqjO9eq_tjjWmQ1JzPZVKpi1u9I1D&hl=en&sa=X&ved=2ahUKEwi7vof0j_z6AhXUE1kFHd6ECocQoip6BAh8EAM


EXPERIENCE

Bethlehem LNG Facility 
Bethlehem, PA

Project:
UGI – Bethlehem LNG Facility
Bethlehem, Northampton County, PA

Contact:
UGI – James Manning
1525 S. Easton Road
Bethlehem, PA 18015
Jmanning@ugies.com
(610) 698-8996

Scope of Project:
Install power distribution system, 
SCADA systems, grounding, conduit 
runs, communication wires, electric 
wires for security system, site 
lighting, terminations, pour seals, 
cable tray, junction boxes, control 
stations for equipment, cable, wire, 
instrumentation. All work was 
performed to the National Electrical 
Code. 

Services:
Electrical Demo, Upgrade & New Install
Mechanical Pipe Fabrication and Install

Team:
Appellation Construction Services, LLC

Original Bid: 
$ 6,598,879.00

Final Contract: 
$ 7,276,374.00

Original Completion Date: 

Status: 
Complete

Completion Date: 
November 30th, 2020

Original Completion Date: 
August 04, 2020



EXPERIENCE

Marcus Hook CS
Marcus Hook, PA

Project:
US Pipeline – Marcus Hook CS Electrical 
Work 
Marcus Hook, Delaware County, PA
Contact:
US Pipeline - Sean Holmes 
800 Washington Ave.
Houston, TX 77007
Sholmes@uspipeline.com
(218) 766-7003

Scope of Project:
Electrical scope on a new 3 Engine 
Compressor Station. Install of 
grounding, cathodic protection 
system, conduit, wire, cable, 100-amp 
power service, pole & mount site 
lighting, interconnects between 
buildings, wire gas chromatograph 
building, terminations, 12470-volt 
service, Wiring a 480-volt sub-station 
metering cabinet, transformer,  
warning lights and assist with 
commissioning activities.

Services:
Electrical Upgrade & New Install

Team:
Appellation Construction Services, LLC
Penn York Insulation

Original Bid: 
$ 3,0750,000.00

Projected 
Final Contract: 
$ 5,500,000.00

Original Completion Date: 

Status: 
Complete

Completion Date: 
November 15th, 2022

Original Completion Date: 
N/A



Attachment 3
Contractor Safety Record – OSHA 

300/200 Forms
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ACS will be partnering with 11B Electrical II and Manna 
Supply, Inc to complete this project. ACS will perform  
91% of the electrical scope. 11B Electrical II would be 
performing 3% of the electrical scope. Manna Supply 
will be performing 6% of the electrical scope. 

ACS and 11B Electrical II have worked together on many 
projects. Currently, ACS and 11B Electrical II are 
finishing up the Sullivan County High School Project 
located in Sullivan County, PA that they have teamed 
together on. 

% to Complete
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T-1C. Designated Critical Work: 
Qualifications, Experience & Past 

Performance
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Attachment 1
Qualifications Statement

Project Experience & References
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EXPERIENCE

DGS - Forum Building
Harrisburg, PA

Project:
Forum Building – Construction & Related 
Improvements Phase I
Harrisburg, Dauphin County, PA

Contact:
DGS – William Hess
18th & Herr Streets, Harrisburg, PA 17032
wihess@pa.gov
(717) 836-4700

Scope of Project:
The Forum Project is a 361,000 sq/ft 
Comprehensive renovation of a nearly 100 
year old historic building located with-in the 
Capital Complex adjacent to the State Capital 
building in Harrisburg Pa. The Electrical 
contract for this project consists of restoration 
of existing historic finishes which include 
numerous types of light fixtures. This 
renovation includes a total replacement of the 
Electrical infrastructure including 12,000 volt 
primary feeds to the building, new medium 
voltage distribution gear, new parallel 2000kva 
substation transformers feeding double end 
main-tie-main 480v & 208v switchgear, & the 
complete replacement of distribution through 
out the whole building. It also includes the 
total replacement of the fire alarm system, 
security system, and IT data structured cabling 
system with is supplied & supported by the 
State Capital building. The project includes 
state of art LED lighting and a Networked 
lighting control system.

Services:
Electrical Demo, Upgrade & New Install 
Team:
Appellation Construction Services, LLC
Siemens
Schneider Electric
I.B. Abel
Kohler

Original Bid: 
$ 17,800,000.00

Projected Final 
Contract: 
$21,000,000.00

Original Completion Date: 
April 30th, 2023

Status: 
On-Going

Projected Completion Date: 
January 12th, 2023

mailto:wihess@pa.gov


EXPERIENCE

Peter Herdic Hi-Rise
Williamsport, PA

Project:
Peter Herdic Hi-Rise – Upgrade Fire 
Alarm System, Phase 102505-02
Williamsport, Lycoming County, PA

Contact:
Lycoming Housing - David Frederick 
1941 Lincoln Drive
Williamsport, PA 17701
davef@lycominghousing.org
(570) 323-3755

Scope of Project:
Replacement of Fire Alarm Control 
Panel, all existing heat, smoke and duct 
detectors, and relocation of devices to 
comply with NFPA 72, 
replacement/relocation of manual pull 
stations to correct mounting heights, 
and adjustment/addition of devices to 
provide adequate coverage for all 
systems. Work completed and meant 
NFA 72, HUD and all local code 
requirements. This project’s relevance 
of work to the Contract Work. 

Services:
Fire Alarm Upgrade

Team:
Appellation Construction Services, LLC

Original Bid: 
$ 119,289.00

Final Contract: 
$ 119,289.00 

Original Completion Date: 

Status: 
Complete

Completion Date: 
June 6th, 2019

N/A



EXPERIENCE

Danville State Hospital
Danville, PA

Project:
DGS – Danville State Hospital – HVAC 
Replacement Phase 1
Danville, Montour County, PA

Contact:
Randy Harshbarger
1100 Pike Street
Huntingdon, PA 16652
(717) 603-2339

Scope of Project:
Install new service , Lighting and 
Fire Alarm System to the NCSTU 
Building. This project’s relevance of 
work to the Contract Work. 

Services:
Electrical Demo, Upgrade & New Install

Team:
Appellation Construction Services, LLC
ABM Testing
Berkshire

Original Bid: 
$ 1,142,640.00

Projected 
Final Contract: 
$ 1,500,000.00

Original Completion Date: 

Status: 
On-Going

Projected Completion Date: 
December 29th, 2022

Original Completion Date: 
October 10th, 2022

https://www.google.com/maps/uv?pb=!1s0x89cf651d134686ab:0x91b42baf1e6f6220!3m1!7e115!4shttps://lh5.googleusercontent.com/p/AF1QipMkHg1s7LSFqjO9eq_tjjWmQ1JzPZVKpi1u9I1D%3Dw266-h200-k-no!5sdanville+state+hospital+-+Google+Search!15zQ2dJZ0FRPT0&imagekey=!1e10!2sAF1QipMkHg1s7LSFqjO9eq_tjjWmQ1JzPZVKpi1u9I1D&hl=en&sa=X&ved=2ahUKEwi7vof0j_z6AhXUE1kFHd6ECocQoip6BAh8EAM


EXPERIENCE

Muncy Jr/Sr High 
School - Muncy, PA

Project:
Muncy JR/SR High School – Gymnasium 
Addition & Misc. Renovations
Muncy, Lycoming County, PA
Contact:
Sitelogiq, Inc. – Jeff Brophy
3300 N. 3rd Street
Harrisburg, PA 17110
jbrophy@reynoldssolutions.com
(717) 648-8182
Scope of Project:
The interior renovation consisted of entire 
new fire alarm replacement.  The Auditorium 
had the existing light fixtures removed and 
replaced with new.  The project is a 3 phased 
secure building project with portions of the 
project to be working around occupied 
classrooms.. This project has a new service 
with medium primary to a medium voltage 
transformer.  The medium transformer feeds 
a switch gear line up, which distributes 
throughout the facility.  This project consists 
of occupied areas to be turned over for 
construction and completed on a set-time for 
reoccupying. This project’s relevance of work 
to the Contract Work. 

Services:
Electrical Demo, Upgrade & New Install

Team:
Appellation Construction Services, LLC

Original Bid: 
$ 1,486,775.00

Final Contract: 
$ 1,592,656.00

Status: 
Complete

Completion Date: 
October 23rd, 2020

Original Completion Date: 
June 15th, 2020

mailto:jbrophy@reynoldssolutions.com


EXPERIENCE

Bethlehem LNG Facility 
Bethlehem, PA

Project:
UGI – Bethlehem LNG Facility
Bethlehem, Northampton County, PA

Contact:
UGI – James Manning
1525 S. Easton Road
Bethlehem, PA 18015
Jmanning@ugies.com
(610) 698-8996

Scope of Project:
Install power distribution system, 
SCADA systems, grounding, conduit 
runs, communication wires, electric 
wires for security system, site 
lighting, terminations, pour seals, 
cable tray, junction boxes, control 
stations for equipment, cable, wire, 
instrumentation. All work was 
performed to the National Electrical 
Code. 

Services:
Electrical Demo, Upgrade & New Install
Mechanical Pipe Fabrication and Install

Team:
Appellation Construction Services, LLC

Original Bid: 
$ 6,598,879.00

Final Contract: 
$ 7,276,374.00

Original Completion Date: 

Status: 
Complete

Completion Date: 
November 30th, 2020

Original Completion Date: 
August 04, 2020



EXPERIENCE

Marcus Hook CS
Marcus Hook, PA

Project:
US Pipeline – Marcus Hook CS Electrical 
Work 
Marcus Hook, Delaware County, PA
Contact:
US Pipeline - Sean Holmes 
800 Washington Ave.
Houston, TX 77007
Sholmes@uspipeline.com
(218) 766-7003

Scope of Project:
Electrical scope on a new 3 Engine 
Compressor Station. Install of 
grounding, cathodic protection 
system, conduit, wire, cable, 100-amp 
power service, pole & mount site 
lighting, interconnects between 
buildings, wire gas chromatograph 
building, terminations, 12470-volt 
service, Wiring a 480-volt sub-station 
metering cabinet, transformer,  
warning lights and assist with 
commissioning activities.

Services:
Electrical Upgrade & New Install

Team:
Appellation Construction Services, LLC
Penn York Insulation

Original Bid: 
$ 3,0750,000.00

Projected 
Final Contract: 
$ 5,500,000.00

Original Completion Date: 

Status: 
Complete

Completion Date: 
November 15th, 2022

Original Completion Date: 
N/A
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Critical Work Qualification Statement

Teams experience with Fire Alarm Systems

The Appellation Construction Services team possesses extensive experience in 
the installation of Siemens Desigo fire alarm systems. Recently, our team 
successfully completed the installation of this advanced system as part of a 
multi-year renovation project at the Forum Building within the State Capitol 
Complex. Additionally, we have installed and commissioned the Desigo system 
across various other projects, including the renovation and expansion of Muncy 
High School. This project marked not our team's initial experience with this 
specific product line from Siemens; we have previously conducted successful 
testing, commissioning, and transition of the system to the Department of 
General Services (DGS). Our comprehensive expertise with diverse fire alarm 
systems played a crucial role in facilitating this installation.

The Siemens Desigo system at the Forum Building is installed throughout the 
eight-story historical structure, except for the section housing rare books. We 
ensured seamless integration of the Desigo system with the existing fire alarm 
system specifically designed for the rare books area, thereby guaranteeing fire 
alarm coverage throughout the entire building. During the renovation phase, it 
was essential to maintain complete fire protection for the building; 
consequently, we installed a temporary Siemens fire alarm system, which was 
subsequently decommissioned once the new Desigo system became fully 
operational.

The components of the Siemens Desigo system installed at the Forum Building 
included the following elements:  

1. Siemens Desigo voice evacuation fire alarm system  

2. Integration with the existing Desigo CC currently installed in the IMCS 
Room  

3. Integration with Desigo CC Mass Notification  
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4. Fiber optic modules  
5. Head-end panel connections  
6. One-for-one backup amplifiers  
7. Remote power supplies for audio/visual devices  
8. Elevator recall mechanism  
9. Monitoring capabilities for the existing Library and Rare Books control panel 
(existing devices retained)
  
10. Sprinkler monitoring integration  

11. Twenty-two indoor duct detectors  

12. DPU programmer  

13. Provision of spare parts  

14. System and communicator programming  

15. Comprehensive system testing  

16. End-user training  

17. Installation of a new raceway system  

18. New notification and initiating circuits  

Seth Jackson, the field supervisor from Appellation and Appellation’s project 
manager, collaborated closely with the Siemens support team, which comprised 
Kevin Hayden, Bruce Curll, Siemens field support staff, and the DGS Fire 
Safety and Environmental team, to successfully complete the new fire safety 
system. Our team's substantial experience with the Siemens Desigo fire alarm 
system significantly contributed to the overall success of the project.

Here is a list of past projects involving fire alarm systems worked on by ACS 
personnel:

 Forum Building - Harrisburg, PA

 Peter Herdic Hi-Rise - Williamsport, PA

 Muncy High School - Muncy, PA



Section 1 – T-1C

Teams experience with Siemens Desigo Fire Alarm System

The Appellation Construction Services team possesses extensive experience in 
the installation of Siemens Desigo fire alarm systems. Recently, our team 
successfully completed the installation of this advanced system as part of a 
multi-year renovation project at the Forum Building within the State Capitol 
Complex. Additionally, we have installed and commissioned the Desigo system 
across various other projects, including the renovation and expansion of Muncy 
High School. This project marked not our team's initial experience with this 
specific product line from Siemens; we have previously conducted successful 
testing, commissioning, and transition of the system to the Department of 
General Services (DGS). Our comprehensive expertise with diverse fire alarm 
systems played a crucial role in facilitating this installation.

The Siemens Desigo system at the Forum Building is installed throughout the 
eight-story historical structure, except for the section housing rare books. We 
ensured seamless integration of the Desigo system with the existing fire alarm 
system specifically designed for the rare books area, thereby guaranteeing fire 
alarm coverage throughout the entire building. During the renovation phase, it 
was essential to maintain complete fire protection for the building; 
consequently, we installed a temporary Siemens fire alarm system, which was 
subsequently decommissioned once the new Desigo system became fully 
operational.

The components of the Siemens Desigo system installed at the Forum Building 
included the following elements:  

1. Siemens Desigo voice evacuation fire alarm system  
2. Integration with the existing Desigo CC currently installed in the IMCS 
Room  
3. Integration with Desigo CC Mass Notification
4. Fiber optic modules  
5. Head-end panel connections  
6. One-for-one backup amplifiers  
7. Remote power supplies for audio/visual devices  
8. Elevator recall mechanism  
9. Monitoring capabilities for the existing Library and Rare Books control panel 
(existing devices retained)
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10. Sprinkler monitoring integration  
11. Twenty-two indoor duct detectors  
12. DPU programmer  
13. Provision of spare parts  
14. System and communicator programming  
15. Comprehensive system testing  
16. End-user training  
17. Installation of a new raceway system  
18. New notification and initiating circuits  
Seth Jackson, the field supervisor from Appellation and Appellation’s project 
manager, collaborated closely with the Siemens support team, which comprised 
Kevin Hayden, Bruce Curll, Siemens field support staff, and the DGS Fire 
Safety and Environmental team, to successfully complete the new fire safety 
system. Our team's substantial experience with the Siemens Desigo fire alarm 
system significantly contributed to the overall success of the project.



Teams experience with Removal & Replacement of Substation Transformer Oil

Section 1 – T-1A

Appellation Construction services will be partnering with Manna Supply, Inc. to perform the 
Removal & Replacement of Substation Transformer Oil. Manna Supply will be using Resa 
Power to perform the task of removal & replacement of the substation transformer oil.



Section 1 – T-1A



Section 1 – T-1A



Section 1 – T-1A



Section 1 – T-1A

Appellation Construction Services (ACS) boasts a wealth of experience in the 
installation of fire alarm systems within occupied buildings, successfully 
executing projects throughout Pennsylvania. Our track record reflects our 
dedication to providing exceptional field supervision and our commitment to 
understanding and fulfilling our customers’ requirements.

Fire alarm systems play a vital role in ensuring the safety of building occupants 
by keeping them informed in the event of a hazardous situation. At ACS, we are 
acutely aware of the intricate nature and critical importance of these systems. 
We understand the significant responsibility entrusted to us in safeguarding the 
lives of those within the buildings we work on, which is why we exclusively assign 
highly experienced supervisors to oversee these vital projects.

One notable project involved our standout supervisor who recently completed 
the installation of a fire alarm system in the historic Forum Building at the State 
Capitol complex in Harrisburg. This project was particularly challenging as it 
required a full restoration of the building while ensuring that access to the Forum 
Auditorium was maintained. The fire alarm system had to be intricately tied into 
several other essential systems supporting the Auditorium, such as the heating 
and cooling system (HVAC), the elevator system, the central fire command 
center, and both initiating and notification devices for fire alarms. Throughout the 
project, ACS was also tasked with ensuring consistent fire alarm coverage across 
the main building, which we accomplished by installing an advanced wireless 
fire alarm system. This innovative system was connected to the command 
center, providing immediate alerts to emergency services in the event of an 
emergency within the structure.

Another prime example of ACS’s unwavering commitment to the safety of 
building occupants is the installation of a new fire alarm system at the Peter 
Herdic high rise, a six-story senior care facility in Williamsport. Recognizing the 
delicate nature of this project, we approached it with meticulous attention to 
detail, determined to keep the fire alarm system fully operational during the 
entire process. ACS collaborated closely with the building's maintenance and 
support staff, systematically working through the facility to ensure there were no 
lapses in fire safety coverage.

Through our focus on safety, meticulous planning, and strong communication, 
ACS strives to protect and inform the individuals who reside and work in the 
buildings we serve, prioritizing their safety above all else.

Team’s experience with Replacement & Installation of Fire Alarm Components in 
Occupied Buildings
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Team’s experience with  Replacement & Installation of Fire Alarm Components in 
Historically Sensitive Buildings

Appellation Construction Services (ACS) has cultivated an in-depth expertise in 
preserving historic finishes during the meticulous renovation of the Forum Building, an 
iconic structure within the Capital Complex. With a profound sense of pride, ACS 
approached the project not only as a job but as a tribute to one of our cherished state 
treasures, committed to ensuring its beauty and significance will remain intact for 
generations to come.

The original construction of the Forum Building showcases finishes that are seldom 
replicated in today’s contemporary building practices, requiring a thoughtful and skilled 
approach to restoration. ACS exercised extraordinary caution to safeguard the original 
elegance of the existing finishes while seamlessly integrating modern technology 
necessary for enhancing the building's security and energy efficiency.

Recognizing the complexities involved in working with historical finishes, ACS adeptly 
assembles specialized teams of subcontractors, each tailored to address the unique 
challenges posed by various materials and finishes. This bespoke approach ensures 
that every element of the renovation is managed with the utmost care and expertise.

Throughout the Forum renovation, ACS worked diligently alongside experts in historical 
materials, including exquisite marble, intricate paintings, and delicate wall finishes. For 
each specific element addressed, ACS engaged the most qualified specialists, 
ensuring that the integrity of these materials was preserved.

In a noteworthy partnership with its subcontractor, ACS executed precise openings in 
the historic marble, allowing for the installation of new devices. Control measures were 
strictly adhered to, ensuring that cuts were made only in essential locations, thus 
preserving the marble's original charm. Careful installations in the lobby were made 
possible by mounting fixtures to the ceiling, which also housed exquisite historical 
paintings. This delicate task was executed without damaging the artworks, showcasing 
ACS's commitment to collaboration with the primary contractor and their preservation 
subcontractor.

Additionally, ACS faced a change in project scope that required cutting openings in the 
intricate plaster ceiling to accommodate new lighting fixtures. During this procedure, 
extensive precautions were taken to shield the valuable resources of the State Library, 
including its historic books, marble flooring, and original wall finishes. The team 
employed advanced measures such as HEPA filter vacuums, strategically placed air 
movers, and plastic sheeting to effectively manage dust and maintain a clean, 
contained work environment.

ACS's commitment to craftsmanship and preservation, exemplified during the Forum 
renovation project, will be unwavering as they undertake the forthcoming fire alarm 
system upgrade across the various historic buildings within the Capital Complex. Each 
step of the process will reflect ACS’s dedication to safeguarding the rich history and 
unique character of these significant structures.
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T-2A. Project Management Team
The project team that will be taking care of the Capitol Complex – 

Fire Alarm System Replacement. 

Greg Galante is the CEO of Appellation Construction Services.  Greg over sees 
the entire companies’ projects and everyday business. 

Matt Green is Vice President of Electrical Division at Appellation Construction 
Services, LLC (ACS).  Mr. Green will be the oversight for the entire project. He 
will manage coordination between departments to ensure mutual respect, as 
well as an in-depth understanding of each other’s role in the project so that 
everything runs smoothly and according to plan. 

Tim Krupski will be the Project Manager of this project.  Tim will be the direct 
contact with the Superintendent and Foremen on everyday concerns.  Tim will 
be attending kickoff and commissioning meetings.  Tim will be attending the 
project meetings.  Tim will be submitting RFI’s, Submittals and any Change 
Orders that may arise during this project. 

Seth Jackson will be the Superintendent for ACS and will be taking the lead on 
the jobsite for this project.  Mr. Jackson will be the direct contact person for 
daily matters. He will also assist Tim Krupski with RFI’s on this project. In 
addition to that, Mr. Jackson will be attending the kickoff and commissioning 
meetings, as well as all project meetings. 

Candie Griffis is the Electrical Services Coordinator. Mrs. Griffis will be 
handling all the project scheduling which is done through our software 
program called Primavera P6. She will also be responsible for distributing 
correct drawing revisions, change orders, RFI requests, and submittals to all 
necessary parties. Mrs. Griffis will be assisting Tim with paperwork as needed. 
She will also help with ordering material, process invoicing and taking notes for 
certain meetings and any other day to day operations as needed. 



Gage Feigles is the estimator of the project.  Gage will oversee the bidding and 
purchasing of the large package products.  Gage will take care of the project 
changes as they will be coming about on the project.  Gage will be assisting the 
Project Manager of this project with requests as they may arise. 

Cherie Craft is our Chief Financial Officer. She will be responsible for the pay 
apps and monthly billing. Mrs. Craft will also take care of the certified payroll 
reports. 

Shane Greene is the Safety Director for Appellation Construction Services and 
will be supervising all safety-related aspects of the project.  Mr. Greene is the 
DER (Designated Employee Representative) that will ensure that our drug 
testing policies and procedures are followed according to DOT Standards. He 
will develop and execute project safety meetings, ensure site inspections are 
completed, and confirm on-site foreman conducts daily JSA meetings. Mr. 
Greene will also develop and guarantee that Toolbox Tool meetings are 
reviewed daily with employees on site, safety orientation completed, 
coordinate on-site safety audits, ensure proper PPE is issued and worn, and 
manage any incident and accident investigations. 
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Please find Appellation Construction Services, LLC internal hierarchy-team 
organizational chart below as well as the requested qualifications in the 

following pages. 

CEO
Greg Galante

VP of Electrical
Matt Green

Project Manager
Tim Krupski

Electrical Service 
Coordinator

Candie Griffis

Estimator
 Gage Feigles

Superintendent
Seth Jackson

CFO
Cherie Craft

Safety Director
Shane Greene

Foreman ForemanForeman

Union 
Electricians

Union 
Electricians

Union 
Electricians



Role
VP of Electrical

YEARS OF EXPERIENCE
Total 20+ Years

EDUCATION
National Joint Apprenticeship for 
The Electrical Industry

University of Montana – Missoula, 
MT

PROFFESSIONAL 
REGISTRATIONS
NFPA-70E  Card Holder

OSHA 30 Hour Construction 
Industry Certified

Leviton Voice & Data Installation 
Certified

Aerial Work Platform Safety 
Course Completion

CDL License (Class A)

Data Installation Certified

Matt would oversee the Project Manager of this project. Matt 
will be the oversight for the entire project. He will manage 
coordination between departments to ensure mutual respect, 
as well as an in-depth understanding of each other’s role in the 
project so that everything runs smoothly and according to 
plan. He would provide instruction as needed and help to solve 
any issues that may arise. Matt would attend all kick-off 
meetings and any other meetings that he is needed at. With 
his vast knowledge Matt will help to drive this project in the 
correct direction to have a successful completion. 

Matt is the Vice President of Electrical at ACS. He has excellent 
employee development, customer relations, and analytics 
skills coupled with more than 20 years of experience in the 
industrial/commercial electric industry. Matt skills include 
electrical schematics, state and local codes, has knowledge in 
commercial projects, great work site safety, adheres to OSHA 
standards and is deadline driven. 
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Matt Green
ACS – VP of Electrical

SELECT EXPERIENCE
 Forum Building Renovations, Harrisburg, PA

 Muncy Jr/Sr High School Gymnasium Addition & Misc. 
Renovations – Muncy, PA

 First Quality WASP E&I Project – Lock Haven, PA

 Danville State Hospital HVAC Replacement – Danville, PA

 Bethlehem LNG Facility – Bethlehem, PA

 Montoursville Water Borough Upgrades – Montoursville, PA

 Jersey Shore School HVAC Improvements – Jersey Shore, PA

 Blaise Alexander Auto Auction – Montoursville, PA

 Bethlehem Tank Electrical – Bethlehem, PA

 Bethlehem LNG Cameras – Bethlehem, PA

 Lonza Bldg 13 Rebuild – Williamsport, PA

 First Quality Bldg 3 Addition – Lock Haven, PA

 Northumberland Water Treatment Plant Project



Role
Electrical Project Manager

YEARS OF EXPERIENCE
30 + Years

EDUCATION
IBEW National Joint Apprentice 
Training

NECA Electrical Supervision Level 1

NECA PM Certification Course

PROFFESSIONAL 
REGISTRATIONS
OHSA 30

IBEW Apprentice Training

NJATC

PEC Safeland

NFP 70E

TWIC Card

First Aid/CPR

Frank P O’Neill Award from IBEW  
Local 81

Tim would oversee the construction project from beginning to 
end. Manage the budget and estimate costs. Determine the 
necessary equipment, materials and manpower needed. Keep 
track of inventory, tools and equipment. Manage RFI’s, CO’s, 
Submittals and all other paperwork as needed. 

Tim is highly skilled, detail-oriented, and focused professional, 
offering extensive experience in leading electrical operations; 
complemented with quality assurance and quality control 
activities. Known for adeptness in National Electronic Code 
and National Fire Protection Association (NFPA) Class 1 
Division 1 and 2 wiring methods. Well-versed in low-voltage 
(LV), medium-voltage (MV), and high-voltage (HV) installation 
and wiring methods. Effective leader, with outstanding ability 
to supervise electrical crew and contractors during the entire 
project life cycle to ensure on-time completion and delivery. 
Armed with problem-solving, troubleshooting, and 
communication skills in dealing with complex tasks.
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Tim Krupski
ACS - Electrical Project Manager

SELECT EXPERIENCE
 National Gypsum, Temp 800 Service – New Columbia, PA

 Danville State Hospital, - Danville, PA

 Glennview & Bergen RNG – Odessa, NY

 Allied Security Cameras – Quakertown, PA

 Beton Tank Grounding – Benton, PA

 PA Enbridge TEM Security – Marietta, PA

 Lairdsville Rectifier Power – Unityville, PA

 Marcus Hook CS – Marcus Hook, PA

 GAF Fire Alarm Project – New Columbia, PA

 Northern Tioga School Security – Westfield, PA



Role

Electrical Superintendent

YEARS OF EXPERIENCE

Total 34 Years

EDUCATION

IBEW NJATC – 5 Year 
Apprenticeship

SUN Area Vocational Technical 
School 

PROFFESSIONAL 
REGISTRATIONS

Certificate of Completion in 
Electrical

State Recognized 
Apprenticeship for Journeyman 
Wireman

Commercial Construction

Seth would be running the day-to-day operations on site. All 
Foreman would report to him. Seth would handle any issues 
that may arise on site and make sure that safety procedures 
are adhered to. 
Seth has completed a 5 year apprenticeship program through 
the IBEW NJATC. Worked on various jobs from working in 
schools, colleges, chemical plants, sewer plants, and power 
plants. Through the years of working, became proficient in 
conduit installation, wiring PLC and VFD cabinets, along with 
other DC controls. Installations of conduit included EMT, PVC, 
Rigid, IMC, PVC and PVC Coated Rigid. Working with controls, 
he became proficient in reading blueprints, Online diagrams 
and P&ID drawings. Seth’s experience also entails, of being a 
foreman of 5 men, to a General foreman of 45+men. Also in 
his experience, he has done various maintenance work in the 
places mentioned above. Maintenance work included 
troubleshooting control circuits, 3-phase motors, work in 
substations, Main control cabinets, main gear, and 
telecommunications.
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Seth Jackson
ACS - Electrical Superintendent

SELECT EXPERIENCE
 Forum Building Renovations, Harrisburg, PA

 PA State Archives Fire Alarm Cabling Project, Harrisburg, PA

 Danville State Hospital HVAC Replacement – Danville, PA

 Bethlehem LNG Facility – Bethlehem, PA

 Montoursville Water Borough Upgrades – Montoursville, PA

 Bethlehem LNG Cameras – Bethlehem, PA

 Rough in Electrician - Custom Building System – Middleburg, PA

 Headliner Installer Leer Truck Caps – Truck Accessories Group, 
LLC – Milton , PA



Role
Electrical Services 
Coordinator

YEARS OF EXPERIENCE
Total 7 Years

EDUCATION
Associated Degree in 
Advertising from 
Pennsylvania College of 
Technology

Advanced Planning & 
Scheduling w/Primavera 
P6 from Global PM

PROFFESSIONAL 
REGISTRATIONS
Committee Member of 
Whitetails Unlimited, 
Williamsport, PA Branch

Candie would be helping in the day-to-day paperwork for 
this project. She would be helping to submit, track and 
process RFI’s, EWR’s, Submittals, Close out 
Documentation and Manuals as needed. She would also 
help in ordering material and processing invoices from 
manufacturers and subcontractors. 

Candie has a professional experience working in a fast-
paced environment demanding strong organizational, 
technical, and interpersonal skills. Developed integrate 
schedules for small Meter/Regulatory Stations  to large 
schedules that envelope a 7-unit compressor station and 
commercial building renovation projects. Trustworthy, 
ethical, and discreet; committed to superior customer 
service. Confident and poised in interactions with 
individuals at all levels. Detail-oriented and resourceful in 
completing projects; able to multi-task effectively.
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Candie Griffis
ACS - Electrical Services Coordinator

SELECT EXPERIENCE
 Forum Building Renovations, Harrisburg, PA

Muncy Jr/Sr High School Gymnasium Addition & Misc. 
Renovations – Muncy, PA

 First Quality WASP E&I Project – Lock Haven, PA

 Danville State Hospital HVAC Replacement – Danville, PA

 Bethlehem LNG Facility – Bethlehem, PA

Montoursville Water Borough Upgrades – Montoursville, PA

 Jersey Shore School HVAC Improvements – Jersey Shore, PA

 Blaise Alexander Auto Auction – Montoursville, PA

 Bethlehem Tank Electrical – Bethlehem, PA

 Bethlehem LNG Cameras – Bethlehem, PA

 Finnefrock Lighting Installation – Renovo, PA



Role
Safety Director

YEARS OF EXPERIENCE
Total 7 Years

EDUCATION
Hyster, Inc. Industrial Forklift 
Certified Trainer

West Branch Manufacturers'’ 
Association course “The 
Fundamentals of 
Supervision”

Lock Haven University – 
Health Science

PROFFESSIONAL 
REGISTRATIONS
Veriforce, LLC. Industrial 
Training Services & Midwest 
Energy OQ Trainer / 
Evaluator

DOT Drug & Alcohol 
Supervisor Training

American Red Cross First 
Aid/CPR Instructor

PEC Safe Land Certified 
Trainer

OSHA Construction 
Certification

PA College of Technology 
Haz-mat Response 
Certification & Confined 
Space & Fall Protection

Shane would manage and supervise all health and safety policies and 
procedures in compliance with local, state and federal rules and 
regulations including Occupational Safety and Health Administration 
(OSHA) and Department of Transportation (DOT). Designated 
Employee Representative (Drug & Alcohol Testing) for this project. 
Conducts quality audits on a periodic basis at field locations to 
ensure compliance with contractual requirements. Provides 
guidance to Project Manager, Superintendent and foremen to assist 
them in the interpretation of and compliance with quality, health & 
safety, environmental related contract requirements. Manage and 
perform scheduled and unscheduled safety inspections at the 
contract site. Develop and facilitate safety committee meetings and 
training sessions. Conduct investigations and prepare reports on 
workplace injuries and accidents; manage the process and the 
documentation. Coordinate background and drug screening, per 
client and company requirements.
Shane would be the primary contact for ISNetworld, NCMS and all 
other contractor management databases; responsible for keeping 
information on these databases current Plans and implements 
training for employees in work site safety practices. Maintains 
confidential safety files and records. Conduct injury and incident 
investigations; identify root causes and corrective actions for use by 
company personnel and senior management.
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Shane Greene
ACS – Safety Director

SELECT EXPERIENCE
 Forum Building Renovations, Harrisburg, PA

 Muncy Jr/Sr High School Gymnasium Addition & Misc. Renovations – 
Muncy, PA

 First Quality WASP E&I Project – Lock Haven, PA

 Danville State Hospital HVAC Replacement – Danville, PA

 Bethlehem LNG Facility – Bethlehem, PA

 Montoursville Water Borough Upgrades – Montoursville, PA

 Jersey Shore School HVAC Improvements – Jersey Shore, PA

 Blaise Alexander Auto Auction – Montoursville, PA

 Bethlehem Tank Electrical – Bethlehem, PA

 Bethlehem LNG Cameras – Bethlehem, PA

 Finnefrock Lighting Installation – Renovo, PA
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T-2B. Work Plan and Schedule

Appellation Construction Services is proud to present the following 
narrative on how we plan to construct the Electrical scope of work on the 
PA Capitol Complex Fire Alarm Replacement project. In today’s very 
competitive construction climate, it takes a lot to stand out. We at 
Appellation believe that the combination of all our departments coming 
together as a team is the major attribute that separates us from the rest. 
But before we get into the nuts and bolts of our operation, we must start at 
the beginning. Appellation’s slogan, ‘Building safety into everything we do’ 
is more than just a slogan. It is a culture. A culture that is embraced by 
every team member. From our stop work authority to our near miss 
reporting program, we truly believe every project starts with a properly 
developed safety plan. From the moment we are awarded a project our 
safety team springs into action. They prepare a binder with all pertinent 
information, they administer our new hire orientation, which includes drug 
screening and background checks, as required. 

Upon receiving the letter of intent, the Appellation Project 
Management team will meet with the Estimating team to review the 
successful bid. We will then have our very own in house kick off meeting to 
develop a custom approach based on the project’s needs. A host of issues 
will be discussed including but not limited to, schedule development, 
equipment, manpower, material procurement, tooling and submittals 
(especially critical ones). This project will have many layers of supervision 
all working together to ensure the project is being completed on schedule 
and with the true craftmanship our customers deserve. Our team is 
familiar with DGS projects having already worked on the Forum building 
restorations, HVAC upgrade at the Danville State Hospital, and the PSU 
Elevator upgrade project. Our work force is made up of highly skilled local 
craftsmen, who are IBEW members and have undergone 5-year 
apprenticeships consisting of both classroom study and on the job 
training.



After the handoff of the project from the Estimating team to the project 
Management team, the first order of business will be to identify any 
potential long lead items that will need to be ordered quickly to ensure on-
time delivery for installation. Working with our many vendors, we will start 
the procurement and submittal process. E-builder will be utilized for the 
submittals, RFI process, schedule approvals, pre-installation meetings, 
punch list completion and the closeout documentation.  ACS will do our 
utmost to purchase products made in the USA and strictly adhere to 
certification standards set within the contract and specifications. At this 
time our Field Superintendent will be brought in to start getting familiar 
with the blueprints of the project and set up mobilization efforts. This will 
ensure a clear understanding of the schedule and critical path milestones 
that must be met. In other words, ACS will hit the ground running.

ACS acknowledges the critical path sequencing for the project. We also 
understand that the complex will still be utilized by workers and visitors 
and that all measures must be taken not to interfere with any of their 
comings and goings. All boundaries will also be recognized and adhered to. 
Keeping in mind that the buildings will remain in operation during their 
normal hours, work in these locations will be coordinated by ACS and all 
other contractors on site, as well as with the owners. All work occurring 
outside of the normal working hours will be approved by the owner and 
done in an appropriate manner. 

 Once the construction schedule has been agreed upon and the critical 
path is established, ACS will be instrumental in the demolition of work in 
all required buildings. By ensuring any necessary power is completely 
disconnected and utilizing our lock out tag out program, all demolition 
activities can be completed without a risk of electrical shock. During this 
phase of construction, communication and coordination are the key 
factors. The demolition procedures put in place at the beginning of the 
project will be utilized throughout the project on all buildings including 
Keystone Building, Capitol Substation, Labor & Industry Building, Health & 
Welfare Building, Records Center, Central Plant, DGS Garage, Department 
of Agriculture Building, Arsenal Building, Commonwealth Garage, East 
Wing, MJ Ryan Building, Main Capitol Building, and Rare Books.
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Demolition and replacement of the fire alarm will go hand and hand with 
one another. Since all buildings have work within them, the order in which 
demolition and replacement happens may be staggered. This will all be 
coordinated prior to the construction phase and will ensure the project is 
complete as efficiently as possible. ACS will be working together with 
Siemens to help locate, replace, remove old devices, and add new devices. 
They will be following our work on the addition of new conduit and wiring 
and placing new devices in locations provided by drawings, as well as 
replacing old devices with new devices and replacement of panels. It will 
be vital for ACS and Siemens to keep constant communication to ensure 
that all work is complete per the plans and specifications. 

The construction phase of the Fire Alarm Replacement project includes 
replacement and addition of panels, new notification & initiation circuits, 
and adding additional devices to existing circuits. New initiation circuits 
will be required in the DGS garage and new notification circuits will be 
needed in the Capitol Substation, Records Center, Central Plant, DGS 
Garage, Department of Agriculture Building, Commonwealth Garage, East 
Wing, and Rare Books. All other circuits will be re-used. PAD panels will be 
replaced or relocated, as required. ACS is responsible for relocating fire 
alarm panel located in East Wing and installing fire alarm panels in Rare 
Books and Main Capitol, while Siemens will be responsible for the Fire 
Alarm Panel in MJ Ryan, Department of Agriculture, and Capitol 
Substation. ACS will also install Commonwealth Garage’s booster panels, 
replacing Arsenal Building’s main panel enclosure, and mount new panels. 
Appellation will ensure all work under this scope meets proper standards 
and codes and is completed in accordance with all drawings and 
specifications. 

ACS will be using a subcontractor on this project to perform the retro-fills 
on the Virginia transformers. Work includes draining existing main tank 
mineral oil and the proper disposal of oil, replacement of oil, testing, 
inspection, and sampling for all four transformers. ACS only uses certified 
and reputable subcontractors on our projects. Article 7 of the General 
Conditions of the Contract will be strictly followed including background 
checks, prompt payments, material used, insurances etc. 



Our PM will monitor subcontractor activity and work closely with their field 
personnel to ensure schedule and specifications are being met or 
exceeded.

Following the construction phase, the closeout procedure can begin. 
Closeout can be trying, but ACS does as much as possible to mitigate any 
issues and allows for a swift and complete closeout process. Punchlist 
items will be completed in a timely manner and once all work on site is 
complete, we will submit closeout documentation including O&M 
manuals, testing reports, warranties, etc. Demobilization will begin 
following that and all equipment, material, tools, and personnel will be 
removed from the site and another successful project will be complete.
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T-2C. Safety Plan

APPELLATION CONSTRUCTION SERVICES, LLC. 
SITE SPECIFIC SAFETY PLAN

FOR 
CAPITOL COMPLEX – FIRE ALARM 

SYSTEM REPLACEMENT
HARRISBURG, PA 17120

DAUPHIN COUNTY
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T-2D. Quality Control Plan
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Staffing Plan

Section 3
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T-3A. Staffing Resources

We are proposing to perform the electrical portion of this project. With that 
we are a union (IBEW) contractor with a large manpower source. This is a 
nationwide organization that has top quality training, a vast and divers work 
force at our disposal. 

The training program for this work force is very extensive with combination 
of classroom and field training. The training is performed over several years 
starting with the basics of the trade.

Theory of how electricity works and why it works that way. Combined with 
the infield basics of conduit, cable, and wire installation. This builds to 
complex circuitry installation and understanding. Complemented with 
sophisticated piping, cabling, and other methods of wiring. This process is all 
done under close supervision of either a foreman or experienced journey 
man. 

The apprentice program last approximately 5 years. At the completion of the 
program the next step is the journey man. This allows for the individual to 
perform work with less direct super vision. However, the journey man is still 
able to continue increasing their knowledge with both classroom and field 
experience. 

In cases where the individual is driven and willing to accept the 
responsibility. They could become a foreman and oversee projects. Typically, 
this is a person who has many unique qualities. Such as good people skills, 
fluent knowledge of the craft, and good organizational skills. 

With this comprehensive training both of theory and hands on is how as a 
union contractor. We can perform all size of projects with quality and speed 
required to perform many projects of various sizes. 
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T-3B. Skill Training
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Appellation Construction Services, LLC.
Safety Narrative 2024

Employee Safety Is Our Core Value

At ACS, employee safety is more than a priority, it is one of our core values, one 
that will not waiver. We utilize leading indicators to observe and measure our 
injury/incident prevention efforts. Injury prevention is at the forefront of every 
task in which we perform. Hazard identification and the implementation of safe 
work practices help our employees develop safe work habits, which are 
essential to everyone returning home safely each day. We utilize DOT & Non-
DOT Drug Testing protocols (Pre-employment, Random, Post Incident & for 
Suspicion) to ensure a drug-free workplace.

ACS Leading Indicators:

1. Employee Training – ACS has a comprehensive training program to help 
ensure a safe minded and knowledgeable unionized workforce at ACS. 

2. Hazard Observations – We reward our employees for identifying and 
communicating hazardous or potentially hazardous situations.

3. Jobsite Inspections – Conducted weekly by ACS management to help 
identify issues and ensure safety & environmental compliance before an 
incident occurs. Results are reviewed with the Superintendent.

4. Employee Ownership/Participation - We encourage our employees to 
participate in our JSA, Safety Committee, and company policy 
implementation. 

5. Organizational Performance - Monitor upper management’s completion 
of corrective and preventative actions in response to an employee injury 
or incidents.
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T-3C. Workforce Safety



2024 ACS Safety Performance:

1) We have accumulated 393,916 Exposure Hours with ZERO employee 
injuries in 2024. TRIR = 0%

2) So far in 2024, we have had 35 Hazard Observations reported, each 
hazard has been eliminated or mitigated to ensure a safe work area for 
everyone. In addition, 24 gift cards have been granted to the employees 
reporting the higher injury potential situations.

3) Our Jobsite / Shop Inspections are performed on a weekly basis with some 
issues being identified, both with other contractors and ACS. Each issue 
has been resolved and the hazards mitigated.

4) Our employee participation and ownership of our safety program and 
initiatives are continuing to improve, as is evidenced with our increased 
attendance in our monthly safety committee meetings. 

5) No injury or incidents have occurred needing management involvement 
so far this year.

6) Our Field Safety Managers & Senior Safety Manager hold the OSHA 510 
Certificate

ACS Safety Department Organizational Chart:
Safety Director – Shane Greene
Assistant Safety Manager – Jamie Sando
Field Safety Manager – Brian Utter
Field Safety Manager – Jacob Swank 

ACS Safety Certification/Memberships:

Gold Shovel Certification
NECA Member - Safety Awards 2 concurrent years
ISNetWorld Member – RAVS Plus
Veriforce/PEC Member
NCMS-DOT Drug/Alcohol Compliance  
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Year 2023 0 Recordable Injuries             YTD 2024: 0 Recordable Injuries
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ACS Safety Performance - Leading 
Indicators

         Annual Goal Year 2023 YTD 2024
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Hazard Observations Employee Gift Cards Jobsite Inspections Management Involvement

Hazard Observations/Gift Cards/Jobsite Inspections and 
Management Involvement

Annual Goal YTD 2024 Column1

   Annual Goal  YTD 2024
Hazard Observations  110   35
Employee Gift Cards  52   24
Jobsite Inspections   4/Month  34
Management Involvement 0   0
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