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A

Project Name: Prevention of Blindness
Start Date:2024

End Date:2025

Elements

- 3-story office building renovation

- 12,000 SF

- Upgrading 1950’s building’s MEP &
Sprinklers for Jurisdictional and
Energy Code

- Renovations of main entry

- Add exterior stairwell for fire safety

- Storefront upgrades

- Other misc. improvements

Assigned duties:

- preconstruction, through sub
completion, commissioning and
warranty.

- Working with Public Agencies,
Architect, Engineer

- Evaluating possible change orders

- Seeking solutions

- Reviewing timing and impact

- Pre-construction advice

- Coordinate kick-off meeting

- Stakeholder kick-off meeting
coordination, attendance, follow up

- Daily/weekly on-site presence

Occupied Multi-level In-Place Renovation

- Weekly/monthly updates
- Frequent correspondence with
GCl/consultants/stakeholders
- RFI review and response
- Change order documentation
- Review recommendations
Coordination provided:

- Pre-Construction coordination with
design, permits, and GC selection
Contract approval

- Construction oversight
Facility/Project benefited:

Completed project which fit specialized
needs

Contractual relationship:
Construction Management Advisor

Project Budget: $3.8M
CM Fees: $150/hour

Reference:
Nick Farano, Facilities Director
NFarano@YourEyes.org
202-234-1010 X224
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Project Name: Pin Oak Village
Start Date: 12/2024

End Date: current project
Elements:

In-Place | Active Site |Phased
Construction
4-Story building

220 Units

190,548 SF

Flooring — Carpet/LVT
Painting

Junk removal

Drywall repairs
Plumbing

Kitchen renovations
New Bathrooms
Electrical

Assigned Duties:

Assist in weekly contractor and
management meetings

Occupied Multi-level In-Place Renovation

Coordination provided:

Early project planning focused on designing a
phased approach that enabled renovations to
systematically increase up to 15-18 units being
vacated daily. Residents had the option to remain
on-site from 8 AM to 5 PM in a community space
provided with breakfast and lunch, or to spend the
day off-site with family and receive a per diem.
Additionally, two hospitality suites were available
on-site for those needing 24/7 accommodation
during renovations.

Facility/Project benefited:
Kept project on time and on budget

Contractual relationship:
Construction Manager On demand services

Project Budget: $3,177,895
CM Fees: $175/HR
Reference::

BHH Management

Reviewed pay applications 10220 Old Columbia Rd, Suite M

Review change orders Columbia MD 21046

Weekly site visits Bethany Hooper, President

Punch list walk with Architect representing BHooper@HBBRehinc.com | 443-259-4927
the Owner
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Occupied Multi-level In-Place Renovation

Project Name: Marywood Renovation

Start Date: 1/2023

End Date: 2/2025

Elements:

¢ In-Place Renovation | Active Site | Phased
Construction

e 68,051 SF - 129 units

e 4-story building renovations: UFAS
compliant. Convert 3 units to be accessible
to the visually/hearing impaired. Replace
entire kitchen, reconfigure living space.
Replace doors, floors, baths, counters,
sinks, tubs, plumbing. New LED lighting.

e Common area renovations: reconfigure
spaces, replace HVAC, create new
package pickup area, upgrade electrical

Assigned duties:

e Working with Public Agencies, Architect,
Engineer

e Evaluating possible change orders

e Seeking solutions

e Reviewing timing and impact

e Pre-construction advice
Coordinate kick-off meeting
Stakeholder kick-off meeting coordination,
attendance, follow up

e Daily/weekly on-site presence
Weekly/monthly updates

e Frequent correspondence with
GCl/consultants/stakeholders

RFI review and response
Change order documentation
Review recommendations
Commissioning

Coordination provided:

Early project planning focused on designing a
phased approach that enabled renovations to
systematically increase up to 15-18 units
being vacated daily. Residents had the option
to remain on-site from 8 AMto 5 PM in a
community space provided with breakfast and
lunch, or to spend the day off-site with family
and receive a per diem. Additionally, two
hospitality suites were available on-site for
those needing 24/7 accommodation during
renovations.

Facility/Project benefited:

Kept project on time and on budget

Contractual relationship:
Construction Management Advisor

Project Budget: $8,872,483
CM Fees: $150/HR

Reference:

Saint Mary’s Housing Corp.

5101 River Rd, #101, Bethesda MD 20816
John Spencer, Executive Director (retired)
301-941-8040 |
Jspencer@SaintMarysHousing.org

OwnerRepConsulting.com




Understanding Project Requirements B

Project Requirements and Work Statement

1. Understanding of Project Requirements
1.1 Project Overview

This project addresses two primary needs:

1. Mechanical Systems Modernization — Replacement and upgrade of the existing HVAC
infrastructure to improve energy efficiency, reliability, and controllability.

2. Tenant Space Renovations — Reconfiguration of interior office areas to consolidate the
Department of Environmental Protection (DEP) and Department of Conservation and Natural
Resources (DCNR) within the upper floors, improving space utilization and operational
efficiency in line with the Department of General Services (DGS) Bureau of Real Estate
objectives.

The scope integrates HVAC, architectural, electrical, lighting, and fire protection improvements
into a unified construction effort that maintains building operations during phased tenant relocations.
The work requires careful coordination between the Design Team, Client Agencies, and the
Construction Manager (CM) to ensure seamless implementation.

1.2 Project Objectives

« Replace outdated HVAC systems with energy-efficient VAV terminals, LED lighting, and
DDC controls integrated with the existing campus energy management platform.

« Enable tenant consolidation by executing phased renovation and swing space utilization
strategies that minimize disruption to DEP and DCNR operations.

« Enhance building sustainability through reduced energy consumption and improved
occupant comfort.

o Develop acomprehensive sequencing and relocation plan ensuring continuous
operations during construction.

o Deliver cost-effective and constructible design documents in alignment with DGS cost
estimating standards and schedule milestones.

1.3 Key Challenges

« Maintaining building functionality and tenant operations during sequential construction
phases.

« Coordinating multiple disciplines (HVAC, electrical, architectural, and IT/communications)
within a tight design-to-bid schedule.

e Managing swing space logistics, including temporary relocations and restoration.

« Ensuring constructability and cost alignment across evolving design phases.

o Mitigating risks related to existing system tie-ins, unforeseen conditions, and field
coordination.

OwnerRepConsulting.com



Understanding Project Requirements B

2. Detailed Work Statement

The Construction Manager (CM) will serve as an advisor and project integrator during the
Design Phase, ensuring constructability, cost control, sequencing feasibility, and schedule
compliance. The CM’s responsibilities, organized by task area, are outlined below.

2.1 Construction Sequencing and Swing Space Analysis

e Review the Design Team’s proposed sequencing plan to assess field implementation
feasibility and identify potential disruptions to agency operations.

« Recommend modifications that simplify execution, optimize phasing, and reduce downtime.

« Conduct a swing space utilization assessment for the Eleventh Floor to ensure effective
temporary relocation and timely turnover for demolition.

« ldentify construction risks, develop mitigation strategies, and outline necessary temporary
protections for inclusion in the design documents.

o Provide feedback loops to the Design Professional and DGS during recurring design
meetings to confirm that sequence recommendations are reflected in the final design
deliverables.

2.2 Scheduling Services

o Develop a Preliminary Construction Schedule during Design Development that accounts
for temporary construction, relocation, and phasing requirements.

« Refine and finalize the schedule during Construction Documents, incorporating final
sequence milestones and interface points between prime contractors.

« ldentify critical path activities, potential schedule conflicts, and coordination requirements for
utilities and tenant move-ins.

o Deliver a baseline milestone schedule suitable for inclusion in future bid packages.

2.3 Cost Estimating and Reconciliation

« Prepare cost estimates at Design Development and Construction Document stages, inclusive
of temporary works, swing space, and relocation allowances.

« ldentify estimating assumptions, market conditions, and escalation factors tied to the
anticipated 2026 bid and construction start.

« Reconcile CM estimates with the Design Professional’s independent estimates, resolving
variances and developing a unified budget that reflects DGS Cost Estimating Standards.

« Provide value engineering input by identifying cost drivers and alternative materials or
methods without compromising performance or sustainability objectives.

2.4 Constructability Review

« Perform a detailed constructability review of all design documents, evaluating clarity,
completeness, and coordination across architectural, mechanical, electrical, and fire
protection disciplines.

OwnerRepConsulting.com



Understanding Project Requirements B

« Verify that all phasing, access, laydown, and temporary construction requirements are clearly
indicated and logically assigned to prime contractors.

« ldentify and document potential conflicts, vague specifications, and missing details that could
generate change orders post-award.

« Recommend alternative construction methods or sequencing approaches that enhance
safety, quality, and cost efficiency. Ensure that all contractor responsibilities are consistent
with trade practices and clearly delineated between contracts.

3. Construction Manager’s Role in Addressing Project Goals

3.1 Advisor and Integrator

The CM acts as a bridge between the Design Team, DGS, and client agencies, ensuring that
design intent aligns with constructible, cost-effective, and schedule-compliant solutions. The
CM'’s early involvement supports proactive issue resolution rather than reactive problem-solving
during construction.

3.2 Risk Manager

The CM identifies potential construction, cost, and schedule risks early in the design phase—
such as HVAC tie-in downtime, material lead times, or sequencing conflicts—and works
collaboratively with stakeholders to develop mitigation strategies and contingency plans.

3.3 Quality and Constructability Advocate

By conducting iterative constructability and coordination reviews, the CM ensures the final bid
documents are comprehensive and conflict-free, reducing change orders and field
modifications.

3.4 Cost and Schedule Steward

Through cost reconciliation, escalation forecasting, and schedule refinement, the CM ensures
that project budgets and timelines remain aligned with DGS expectations. The CM also supports
transparent reporting of budget adjustments, escalation risks, and procurement impacts.

3.5 Communication and Coordination Facilitator

The CM maintains regular participation in design meetings (1-2 per month) and serves as a
central communication channel for project updates, decision tracking, and documentation of
sequencing and constructability resolutions. This collaborative approach ensures that all
parties—DGS, Design Professionals, DEP, and DCNR—are informed and engaged throughout
the design phase.

4. Conclusion

The CM’s proactive engagement during the design phase will provide DGS with a fully
integrated construction roadmap—one that aligns HYAC modernization with tenant relocation,
maintains operational continuity, and minimizes project risk. Through detailed sequencing, cost
and schedule management, and constructability assurance, the CM ensures the project’s
successful transition from design to bid readiness and ultimately to efficient, low-risk construction
execution.

OwnerRepConsulting.com



Desiq n Phase Work Plan (3 page max) (150 points)

Resources required: (100 points- identify the resources required to complete the
assignment in accordance with the project schedule)

1. DESIGN PHASE
a. Construction Sequencing and Swing Space Analysis — Tim Gardiner

i. Review the construction sequencing plan generated by the Design Team and
Client Agencies. Provide comments regarding difficulties with field implementation
of the sequencing plan and offer suggestions on a modified plan for ease of
construction and limited Client Agency disruption.

ii. ldentify the risks and potential issues with the sequencing plan and note ways to
eliminate or mitigate the risks/ issues.

iii. Provide suggestions for temporary protection for each scenario so that it can be
included by the Design Professional in the selected sequencing plans.

b. Scheduling: Lane Feick

Develop a Preliminary Construction Schedule for the project including all temporary
construction requirements, relocation requirements, and sequencing requirements
inclusive of all work activities to complete the work. The schedule should be initially
generated during the Design Development submission stage and further refined and
finalized during the Construction Document submission stage.

Based on the final sequencing plan agreed to during design, generate an overall
construction schedule where sequence milestones can be identified and included in
the Prime Contractors contracts.

c. Cost Estimating: Tim Gardiner

If requested by DGS, complete a cost estimate for the project based on the scope of
work included in the Design Development Submission and the Construction Document
Submission including all costs associated with temporary construction requirements,
lost time due to relocation, etc.

Identify all assumptions made and what cost criteria was utilized to generate the
estimate.

Provide a preliminary cost escalation analysis based on the anticipated start date of
the construction.

Review and compare the independent estimate to the project's current cost estimate
generated by the Design Professional. Meet with the project team and other
stakeholders to reconcile all estimates and generate a final estimate that all parties
agree is representative of the costs of the project. All estimates are to be completed in
alignment with the DGS Cost Estimating Standards

d. Constructability Reviews: Tim Gardiner and Bob Elton

Review and comment on the Construction Document design solution developed by the
Design Professional as it relates to the sequencing of construction and the overall
temporary construction requirements identified on the documents. This includes all
laydown, storage, and access provisions needed to complete the work.

OwnerRepConsulting.com
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ii. Provide comments to DGS and the Design Professional on constructability of the
design, alternative materials, and construction methods as it relates to the construction
sequencing. The CM shall review all Project drawings and specifications for clarity,
completeness, coordination, economic feasibility, and schedule impact. Items to be
reviewed include but are not limited to the following:

1. Identify vague, missing, or incorrect information in the plans and specifications that
would potentially generate a change order after contracts are awarded.

2. ldentify confusing or conflicting information between all design discipline drawings
and specifications.

3. Check that the requirements for each prime contractor are consistent with trade
practices, clearly delineated and do not conflict.

4. Verify that all utility coordination between sequences has been addressed and all
temporary construction requirements are indicated and assigned to specific Pime
Contractors.

Il. Anticipated number of work hours: (50 points)

Anticipated number of work hours required for completion of the work described in the
SOW:

773 hours

Construction Sequencing and Swing Space Analysis — 160 hours
Scheduling — 73 hours

Cost Estimating —240 hours

Constructability Reviews — 150 hours

Bidder Outreach Assistance — 150 hours

Number of work days required from receiving the DP Deliverable to submitting work
product:

-See following schedule attached. Estimate subject to change from aforementioned
meeting with stakeholders.

OwnerRepConsulting.com
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LANE A. FEICK, PE

Owner | VP Construction | Project Manager

Primary Area of Responsibility
Project Management | Operational Oversight | Team Leadership | Financial Management | Stakeholder
Relations | Compliance and Safety | Problem-solving

With over Thirty-Five (35+) years of exper
projects are completed on time, within budget, and 10 a high standard. He assISis N developmng suategic
plans, managing project lifecycles, leading construction teams, and managing relationships with
stakeholders. He oversees daily field operations inclusive of coordinating subcontractors, suppliers and

field employees, quality control, monitoring the project schedule and maintaining a safe workplace

Education
Bucknell University, Lewisburg, PA
BS in Civil Engineering
Professional Development
Professional Engineer License (SC, GA, NC, MD)
NASCLA Certified
ICRA Certification
ICA Inspection Certification
MDE Green Card for Erosion and Sediment Control
Experience
2020-Present VP of Construction, Owner Rep Consulting
Project Manager, Bank risk management services inspection team
Bank risk management services inspection team
Project Executive | Project Manager
2016-2020 Feick Ventures - Owner
Managed logistics and resources for a national transportation firm
2013-2015 United Oil Company - President
2011-2013 Lane A. Feick, PE
Commercial | Industrial Warehouse Facilities Manager
2009-2011 Insituform Technologies, Inc.- Sr. Project Manager
2002-2009 Jack S. Feick & Associates - VP | Sr. Project Manager
1995-2002 Lane Construction Corp.

Sample of Occupied Building Renovation Projects
HOC of MC — Bauer Park -142 units
BHH — Pin Oak — 220 units
BHH — Randolph — 130 units
BHH — Woodside — 202 units
The Octagon Museum
Prevention of Blindness
City of District Heights Community Center

www.OwnerRepConsulting.com
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TIMOTHY W. GARDINER

Owner | VP Preconstruction | Chief Estimator

Primary Area of Responsibility

Pre-Construction Services | Program Management | Project Coordination | Strategic
Leadership | Cost Estimation | Team Management | Risk Management | Client and
Vendor Relations | Proposal and Bid Management

With over Twenty-Five (25+) years of experience, Tim leads the pre-construction and
estimating department to ensure projects are accurately priced and strategically planned
before construction begins. He oversees cost estimation, develops bidding strategies
and manages the estimating team. Tim also works closely with each Client and their
team to align project designs with budget and feasibility constraints.

Education
Johns Hopkins University, Baltimore, MD
MS, Real Estate

Virginia Polytechnic Institute and State University (Virginia Tech), Blacksburg, VA
MS, Civil Engineering | BS, Building Construction

Professional Development
LEED Accredited Professional (AP)
NAHB Green Building for Professionals Certification
Maryland Commercial Real Estate Salesperson

Experience
2016 — Present Owner Rep Consulting

Vice President Pre-Construction, Cost Estimator

2014 - 2015 Virginia Polytechnic Institute and State University

2012 - 2014 Virginia Polytechnic Institute and State University
Graduate Teaching Assistant | Graduate Research Assistant

2011 - 2012 Anne Arundel Community College- Adjunct Faculty
Instructor for Cost Estimating for Construction (ACH 230)

2000 — 2012 Gardiner & Gardiner General Contractors, LLC

Owner and Principal
Chief Estimator | Project Engineer/Manager |Estimator

Sample of Occupied Building Renovation Projects:
Adelphi Friends Meeting
Weems Creek Baptist Church
Woods Presbyterian Church
Delta Bingo
City of Greenbelt DPW
WP Nautical
The Octagon Museum

www.OwnerRepConsulting.com
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Robert Elton

ROBERT ELTON

Project Manager

Primary Area of Responsibility
Project Management | Operational Oversight | Team Leadership | Financial Management |
Stakeholder Relations | Compliance and Safety | Problem-solving

With over Fifty (50+) years of experience, Bob oversees all construction operations to
ensure projects are completed on time, within budget, and to a high standard. He assists in
developing strategic plans, managing project lifecycles, leading construction teams, and
managing relationships with stakeholders. He oversees daily field operations inclusive of
coordinating subcontractors, suppliers and field employees, quality control, monitoring the
project schedule and maintaining a safe workplace.

Education:
Professional Development
United States Air Force 1969/1973

Experience: Owner Rep Consulting

2013-Present Superintendent
Project Manager
Construction Manager
Maintenance Manager
Bank Inspection Team

2010-2012 Encore Construction
Superintendent

1973-2009 Ritz Camera Centers / Boaters World
Vice President

1969-1973 USAF

Sample: Occupied Building Renovation Projects:
St. Mary’s Housing — Marywood — 129 units
Housing Opportunities Commission of MC — Shady Grove — 144 units
Housing Opportunities Commission of MC — Georgian Court — 147 units
BHH — Pin Oak — 220 units
BHH — Woodside — 202 units
BHH — Randolph — 130 units
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Thank you for this opportunity.
We are looking forward to working with your team.
Please reach out if you have any questions.

Owner Rep Consulting

OwnerRepConsulting.com





