
DETERMINATION DECISION MEMO 

SCI Pine Grove – Control Room, Security Cameras and Other Facility 
Upgrades 

Project Number: 575-07 Phase 1 Location: Indiana County  

Est. Construction Duration: 545 Calendar Days 

 
DETERMINATION REGARDING THE USE OF THE 

REQUEST FOR PROPOSAL (RFP) METHOD OF PROCUREMENT 

SCI Pine Grove is a maximum-security state correctional institution for Young Adult Offender 
males.  This project’s intent is to expand the control room to improve physical security and safety 
and to provide new security cameras and door controls, while integrating into existing systems. 
The use of the standard competitive sealed bid process for the Electrical Contractor’s scope of 
work for the facility is not practical or advantageous to the Commonwealth. Specifically: 

 
 The project will require the Electrical contractor to have demonstrated experience in 

sequencing work, scheduling, and coordination of Mechanical, Electrical, and 
Plumbing contractors in an active secure facility.  

 The project will require the Electrical contractor to have demonstrated experience in 
maintaining security protocols while performing work on security systems in an active 
secure correctional facility.  

 The project involves complex integration into existing security and intercom systems 
while keeping the facility secure and operational. The Commonwealth will benefit from 
evaluating the Electrical contractor’s past experiences with working in this type of 
environment.  

The above factors demonstrate unique construction considerations on this project, which requires 

specific contractor knowledge, skill, and experience to safely and successfully complete the 

electrical upgrades. Consequently, it is not practical or advantageous to use the competitive sealed 

bidding process for the Electrical Contractor Contract because the low bid approach does not 

allow the Commonwealth to consider the specific factors presented herein, along with the cost, 

in the award process. 
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