DETERMINATION DECISION MEMO

Southeast Psychiatric Treatment Center at Norristown State Hospital

Project Number: 509-40 Phase 1  Location: Montgomery County

Est. Construction Duration: 1095 Calendar Days

DETERMINATION REGARDING THE USE OF THE
REOQUEST FOR PROPOSAL (RFP) METHOD OF PROCUREMENT

The Norristown State Hospital is being created as a recovery-oriented building that will
meet the standards for forensic psychiatric treatment and reduce the time patients wait for
admission into the hospital. As the number of referrals to the hospital have outpaced the
existing size of the hospital, there is a waiting list for individuals to obtain services which
makes the timely completion of this Project essential. The use of the standard competitive
sealed bid process for the General Contractor’s (DGS C-509-0040 Phase 1 (1.1)) scope of
work for the facility is not practical or advantageous to the Commonwealth. Specifically:

m  The project will require the ‘lead’ contractor to have demonstrated experience
in sequencing work, scheduling, and coordination with a proposed 14 prime
contractors. Evaluation of the contractor(s) experience, demonstrated
performance, and on-time delivery while serving as a lead contractor is
advantageous to the Commonwealth.

m  The project involves significant, specialized behavioral health, security, and
detention construction types that are specific to a psychiatric forensic facility.
Examples of this special construction include, but are not limited to, the
following:

- Anti-ligature devices and equipment
- Tamper resistant devices and equipment
- Robust, hardened construction in spaces with patient access

It is advantageous to the Commonwealth to evaluate the experience of the
contractor(s) performing this scope of work.

The above factors demonstrate unique construction considerations on this project, which
require specific contractor knowledge, skill, and experience to safely and successfully
complete the renovation/replacement to the Norristown State Hospital. Consequently, it
is not practical or advantageous to use the competitive sealed bidding process for the
General Contractor Contract (1.1) because the low bid approach does not allow the
Commonwealth to consider the specific factors presented herein, along with the cost, in
the award process.
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