DETERMINATION DECISION MEMO

Thaddeus Stevens College — New Multipurpose/Dorm Building
Project Number: 417-48 Phase 1  Location: Lancaster County

Est. Construction Duration: 570 Calendar Days

DETERMINATION REGARDING THE USE OF THE

REOUEST FOR PROPOSAL (RFP) METHOD OF PROCUREMENT

Thaddeus Stevens College of Technology is now a premier, residential, two-year,
accredited technical college that prepares students for skilled employment in a diverse,
ever-changing workforce. The College has seen significant growth in enrollment. This
project is intended to improve the College’s growth potential by accommodating students
with housing and dining services to meet current life, health, safety and security
standards. The use of the standard competitive sealed bid process for the General
Contractor, HVAC Contractor, Plumbing Contractor, and Electrical Contractor’s scope
of work for the facility is not practical or advantageous to the Commonwealth.

Specifically:

The project will require the ‘lead’ contractor to have demonstrated experience
in sequencing work, scheduling, and coordination Mechanical, Electrical, and
Plumbing contractors on an active campus.

The project involves significant steep slopes/grades in the proposed foundation
area which will required deep excavations. The Commonwealth will benefit
from evaluating the contractor’s past experiences with this type of work.

The project involves the installation of new equipment that must be integrated
seamlessly into the campus’ existing infrastructure. Specifically, this includes
connecting the new building and equipment to the campus’ electrical grid,
upgrading the campus domestic water supply to meet the local municipal
backflow preventions standards, install new natural gas service to supply the
buildings new commercial kitchen, and integrating the new HVAC system with
the existing campus building automations standards. All work must be
integrated with minimal disruption to other areas of the active campus. It is
advantageous to the Commonwealth to evaluate the experience of the
contractor(s) performing this scope of work.

The project involves installation of a two-story commercial-grade kitchen and
servery. Close coordination between the Plumbing, Mechanical, and Electrical



contractors will be required. The project will benefit from evaluating a
contractor’s experience with performing these type of installations.

The above factors demonstrate unique construction considerations on this project, which
requires specific contractor knowledge, skill, and experience to safely and successfully
complete the renovation/replacement to Thaddeus Stevens College of Technology.
Consequently, it is not practical or advantageous to use the competitive sealed bidding
process for the General Contractor, HVAC Contractor, Plumbing Contractor, and
Electrical Contractor Contracts because the low bid approach does not allow the
Commonwealth to consider the specific factors presented herein, along with the cost, in

the award process.
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