DETERMINATION DECISION MEMO

District 5-2 Carbon County Maintenance Facility — New Maintenance
Facility Project

Project Number: 251-58 Phase 1 ~ Location: Carbon County

Est. Construction Duration: 914 Calendar Days

DETERMINATION REGARDING THE USE OF THE
REQUEST FOR PROPOSAL (RFP) METHOD OF PROCUREMENT

The maintenance facility at District 5-2 Carbon County maintains but is not limited to
maintenance of the road fleet, truck wash area, sign shop, welding shop, staff offices,
maintenance bays for the fleet, equipment, and stock rooms. The facility has become
insufficient in many ways and has undesirable work conditions. The use of the standard
competitive sealed bid process for the General Contractor’s scope of work for the facility

is not practical or advantageous to the Commonwealth. Specifically:

m The site will remain operational during construction with 8 sequences of
construction including phased demolition and reconfiguration of the existing
site. The project will require the ‘lead’ contractor to have demonstrated
experience in sequencing work, scheduling, and coordination with all

contractors.

m  The project involves a significantly small site with a limited laydown area. It is
advantageous to the Commonwealth to evaluate the experience of the

contractor(s) performing work in a limited laydown area.

m In order for the facility to maintain operations during construction, the project
will include multiple PA Department of Labor & Industry occupancy permits
to keep operations active. The project will benefit from evaluating the

contractor’s past experiences with these types of requirements.

The above factors demonstrate unique construction considerations on this project, which
require specific contractor knowledge, skill, and experience to safely and successfully

complete the replacement to the District 5-2 Carbon County Maintenance Facility.



Consequently, it is not practical or advantageous to use the competitive sealed bidding
process for the General Contract because the low bid approach does not allow the
Commonwealth to consider the specific factors presented herein, along with the cost, in

the award process.
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