
DETERMINATION DECISION MEMO 

Duman Lake Dam – Rehabilitate Dam Project 
Project Number: 199-100 Phase 1 Location: Cambria County  

Est. Construction Duration: 364 Calendar Days 

DETERMINATION REGARDING THE USE OF THE 

REQUEST FOR PROPOSAL (RFP) METHOD OF PROCUREMENT  

Duman Lake Dam is located on the southwest end of the reservoir in Barr Township, 
northwest of Ebensburg. The use of the standard competitive sealed bid process for the 
General Contractor’s scope of work for the rehabilitation of the existing dam to meet 
current dam standards is not practical or advantageous to the Commonwealth. 
Specifically: 

 The project will require the General Contractor to have demonstrated
experience in the sequencing and construction of earthen dams and complex
spillways regulated by Pennsylvania Department of Environmental Protection
(DEP).  It will be advantageous to evaluate the contractor’s past experience with
this type of work.

 The project is a large water retaining structure that involves the control of water
during- and post-construction. Control of water is a necessity as there is the
potential to cause property and structure damage and loss of life if not
completed properly. Performing this complex work will require contractors
with demonstrated experience with water control. It is advantageous to the
Commonwealth to evaluate the experience of the contractor(s) performing this
scope of work.

 The project includes the work of removal of the existing concrete spillway,
stream routing, installation of a new cast-in-pace concrete spillway, and
reconstructing the earthen embankments to capture and control stormwater
runoff within the dam’s reservoir.  The facility will benefit from evaluating the
contractor’s past experiences with this type of work.

 The project requires the implementation of cast-in-place concrete waterstop
joints that are fully-intended to remain watertight. It is advantageous to the
Commonwealth to evaluate the contractor’s familiarity with this type of work.

The above factors demonstrate unique construction considerations on this project, which 



requires specific contractor knowledge, skill, and experience to safely and successfully 

complete the rehabilitations to the Duman Lake Dam. Consequently, it is not practical or 

advantageous to use the competitive sealed bidding process for the General Contract 

because the low bid approach does not allow the Commonwealth to consider the specific 

factors presented herein, along with the cost, in the award process. 
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