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March 27, 2026 

 
Matthew Vail 
PA Department of General Services 

Re: Commissioning Agent Services for DGS C-1101-0058-001 

Dear Mr. Vail, 

We are pleased to respond and provide a proposal and cost estimate for Commissioning Agent Services 
during the design and construction stage of the Department of General Services Project No. DGS C1101-
0058-001, Center of Black Culture renovation and addition project at Lincoln University. 

Aramark understands DGS design and construction requirements and has experience with multiple DGS 
projects, including the Lincoln University Living Learning Center HVAC upgrades, Houston Hall 
renovations, and other campus projects at Lincoln University. Other PADGS project include commissioning 
the Shippensburg University Franklin Science Center, Penn West Cal U Science Building, PA State Museum, 
PA State Police Academy, Philadelphia County Maintenance Facility, and the Southwestern Veterans’ 
Center.  Aramark also has experience working on several other projects on campus at Lincoln University. 

Charlie DiFazio is slated as the project manager for this project. Charlie is an electrical engineer with over 
35 years’ multi-disciplinary experience. His home office in Mountville, PA is within 37 miles of the project, 
allowing for great efficiency in travel time and minimizing project expenses. Chris Skalski, P.E., BCxP will 
provide client relationship support and assist with inspections and testing; and Frank Snyder Jr., P.E., LEED 
AP, CxA will support electrical commissioning. Additionally, Charlie will be supported by Allison Bailey, 
P.E., Carl Gottschalk, AIA, and Reilly Finegan. Most of these team members have worked on projects for 
DGS, and in addition, this team has performed similar tasks for many of our references listed within our 
response.  
 
We understand from review of provided documents several important items that are further detailed 
within our project understanding. The project has project values and sustainability goals that we are 
familiar with and will utilize our lessons learned and similar project experience to support the team starting 
immediately after award with the OPR development.  We discuss use of our commissioning management 
software, CxAlloy, that can be used effectively amongst the entire commissioning team for most 
commissioning documentation tasks and can also be uploaded to Trimble.  
 
We look forward to continuing and strengthening our relationship with the Department of General 
Services. Should you have any questions, please do not hesitate to contact Tim Sullivan, Director of 
Commissioning, directly at (914) 304-6252 or sullivan-timothy@aramark.com.  

Sincerely, 

 
 
Brian Lee, P.E., Vice President, Engineering Solutions  
Authorized Signatory of Aramark Management Services Limited 
Partnership  
 
 
 
 
 



Technical Proposal for DGS C-1101-0058-001 | Lincoln University 

Aramark Engineering Solutions 
CONFIDENTIAL AND PROPRIETARY

3 

TABLE OF CONTENTS 

A. CONTRACTOR PRIOR EXPERIENCE ............................................................. 4 

B.  PROJECT UNDERSTANDING AND APPROACH ...................................... 14 

C.  GEOGRAPHIC LOCATION ................................................................................ 21 

D.  PROJECT WORK PLAN .................................................................................... 21 

E.  PROJECT PERSONNEL AND QUALIFICATIONS .................................... 23 



Technical Proposal for DGS C-1101-0058-001 | Lincoln University  
 

Aramark Engineering Solutions 
CONFIDENTIAL AND PROPRIETARY

4 

A. CONTRACTOR PRIOR EXPERIENCE 

For nearly 45 years, Aramark has demonstrated proven expertise and 
is the commissioning partner of choice for many institutions who seek 
successful delivery of signature projects. Whether we are working 
with higher or primary education clients, we bring a customized 
approach based on the individual drivers of each organization. 
Aramark is one of the largest third-party commissioning agents in the 
United States focusing on education facilities. Our unique operational 
expertise distinguishes our service from our competitors. 
 
Our commissioning philosophy is guided by the following three 
tenets:  

1. Provide a facility that operates to support the educational 
program. 

2. Verify systems achieve peak efficiency. 

3. Confirm building infrastructure is readily maintainable by 
the operators. 

 
Our services will further facilitate a seamless transition to the 
operations group and provide a technical resource to support 
building operations.  
 
Experience At A Glance 

Total Projects Commissioned: 1,500+ 

Total GSF Commissioned: 120+ Million 

Constructed Value of Commissioned Projects: $15 Billion 
 
Select Aramark Commissioning Clients 

 

 

  

 Baylor University 
 City University of New York 
 Centenary College 
 Drew University 
 Edinboro University 
 Franklin & Marshall College 
 George Washington University 

 Institute for Advanced Study 
 Lincoln Univeristy 
 NYS Office of Mental Health 
 Ohio State University 
 Penn State University 
 Princeton University 
 Rutgers, State University of NJ 

 State of Pennsylvania (PADGS) 
 University of Pittsburgh 
 University of Kentucky 
 University of Pennsylvania 
 Washington College 
 West Chester University 
 West Virginia University 

FACILITIES COMMISSIONED 

 Office / Administrative 
 Large classroom, academic, 

and computer facilities 
 Recreation centers  

(athletic & aquatics) 
 Campus & performing arts 

centers 
 Residential halls 
 Science, research, vivarium, 

BSL3 and laboratory 
 Museums, libraries & cultural 

institutions 
 K-12 Schools and Campuses 
 Heating, cooling plants and 

major electric infrastructure 
 Retro-commissioning of 

existing buildings and 
systems 
 Hospitals & mission critical 

facilities 
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This project includes the construction of single story, 
approximately 12,000 square feet of a New Addition to existing 
Building D at the Quehanna Motivational Boot Camp for the 
Pennsylvania Department of Corrections. The new building 
addition will consist of public lobby area, administration offices, 
multipurpose hall, visitation hall, and services spaces. 

The one-floor building will include one RTU, several wall heaters, 
and electrical and plumbing systems. The project is currently in the 
beginning stages.  

The systems and equipment to be commissioned are: 

 Protective systems including fire suppression and fire
alarm systems.

 Plumbing systems including domestic hot water systems.

 Heating, ventilating, air conditioning and refrigeration
systems (HVAC) including heat generation, refrigeration,
ventilation, and HVAC control systems.

 Electrical systems including power distribution, lighting,
and controls, and emergency generator systems.

 communications systems including voice/data and
sound/video systems.

 Electronic safety and security systems including security,
alarm, and detection systems.

This project is currently finishing construction installation. Some of 
the issues identified include: 

 Spare conduits were blocking access to the VAV
power/control panels. Coordination required to maintain
access.

 A wire support for the suspended ceiling grid was observed
to be preventing 90° opening of the VAV doors in the
Training Room 129.

 VAVs observed to be installed without gasketed bottom side access doors.

 Victaulic sprinkler head hoses were not being installed in accordance with FM Global
requirements as required in the specs. Hoses installed per FM are required to have a 7" bend
radius and are limited on number of 90-degree bends based on length of hose. Most hoses
installed to date need to be reworked to meet requirements. Issue applies throughout project as
necessary.

LOCATION: 
Karthaus, PA 

GROSS SQUARE FEET: 
12,000 

CONSTRUCTION COST: 
$4.85 Million 

ARAMARK FEE: 
$12,326 

CX SERVICES: 
Submittals Review 
Installation Inspections 
Performance Verification 
Operations Training 

CONTACT: 

Daniel S. Hemphill 
Project Coordinator 
717-678-3759

SCHEDULE: 
2023-2025 

PENNSYLVANIA DEPARTMENT OF GENERAL SERVICES 
QUEHANNA MOTIVATIONAL BOOT CAMP – BUILDING D ADDITION 
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PENNSYLVANIA DEPARTMENT OF GENERAL SERVICES 
FORT INDIANTOWN GAP NEW YOUTH CHALLENGE CENTER 

This project consists of a new approximately 15,500 GSF multi-
purpose facility which will include a gym/multi-purpose area, full-
service kitchen, restrooms and hand washing stations, a physical 
exercise room, health suite, loading dock and building support and 
storage spaces. It will be located adjacent to the drill field and their 
living quarters, the new facility will serve as the “hub” for the 150 
cadets for their meals, physical fitness, lectures, graduation, and 
other public events. 

Aramark performed comprehensive commissioning of the facility’s 
systems through the Design, Construction and Acceptance, and 
Occupancy and Operations/Warranty phases. The process 
included design reviews, commissioning coordination meetings, 
final system readiness checklists and functional performance tests 
preparation, field observation site visits, operations and 
maintenance manual reviews, air and hydronic test and balance 
report reviews, operation and maintenance training session 
reviews, system functional performance testing, systems manual 
submission, and final commissioning report submission. 

COMMISSIONING RESULTS: 

Select issues that were identified and successfully resolved include: 

 All RTUs - it was observed in the gas firing cabinet that low voltage control wiring and pressure
switch poly tubing was in direct contact with burner elements and also the hot flue gas piping.
Without corrective actions, the internal wiring of the units would have failed causing the units to no
longer or function or even catch on fire.

 Independent isolation shutoff valves needed to be added to all gas-fed kitchen equipment
downstream of the reducers. Properly including the local manual shut-off hand valves per the design
enables on-site personnel to manual shut-off the gas feed to each individual piece of gas served
equipment in the kitchen for maintenance and safety purposes.

 MAU interface was not complete. Interface module needed setup to talk to the hood as the unit was
not currently under control via the BMS. The corrective actions ensured proper communications with
the BMS.

 Control wiring for RTU-5 duct smoke detection and control found never to be landed and shutdown
sequencing inoperable. Correction of this issue ensures proper operation of the FA and smoke safety
shutdown system in the need of a life safety event.

LOCATION: 

Lebanon County, PA 

GROSS SQUARE FEET: 

15,500 

PROJECT COST: 

$4 Million 

ARAMARK FEE: 
$49,561 

CX SERVICES: 

MEP, building envelope, building 
automation review, post 
occupancy analysis, HVAC&R 
technical requirements review, 
coordination of testing and 
balancing services 

CONTACT: 
Paul Hadginske 
717-787-6482
phadginske@pa.gov

PROJECT SCHEDULE: 

2021-2023 
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PENNSYLVANIA DEPARTMENT OF GENERAL SERVICES 
LINCOLN UNIVERSITY – THURGOOD MARSHALL LIVING LEARNING CENTER 

Constructed in phases from 1993-1998, the Thurgood Marshall Living Learning Center (LLC) is 165,560 
square feet and used for common areas / cafeteria and student housing. There are co-ed residential rooms, 
guest quarters, meeting rooms, and the main cafeteria that serves the entire campus community. The 
building houses approximately 400 people.  

This project will install an air conditioning system for the entire LLC that will be efficient, control humidity, 
improve air quality, and increase ventilation in the kitchen. Also, each student room will have control of 
their temperature to allow for greater comfort. The selected HVAC system will also have heating 
capabilities to be used instead of, or in addition to, the current gas boiler system. Additionally, the new 
cooling system will be compatible with future geothermal plans.  

SYSTEMS BEING COMMISSIONED: 

 Protective Systems including Fire Suppression and Fire Alarm Systems.
 Heating, Ventilating, Air Conditioning and Refrigeration Systems (HVAC) including Heat Generation,

Refrigeration, Ventilation, and HVAC Control Systems.
 Electrical Systems including Power Distribution, Lighting, and Controls, and Emergency Generator

Systems.
 Communications Systems including Voice/Data and Sound/Video Systems.

COMMISSIONING SUCCESS: 

The project is in the design phase and design review has provided comments with impact on: 

 Existing system issues that relate to and impact project success
 Lincoln University campus initiatives to de-centralize current steam distribution system
 System optimization and control recommendations
 Equipment and controls capabilities coordination comments
 Scheduled equipment detail coordination

LOCATION: 

Lincoln University, PA 

GROSS SQUARE FEET: 

165,560 

CX SERVICES: 

Design Review 
Installation Inspections 
Performance Verification 
Operations Training 

ARAMARK FEE : 
$86,226 

CONTACT: 

Matthew Vail 
717-783-0495
mavail@pa.gov

SCHEDULE: 
2025-In progress (est. 2028) 



Technical Proposal for DGS C-1101-0058-001 | Lincoln University  
 

Aramark Engineering Solutions 
CONFIDENTIAL AND PROPRIETARY

8 

 
The Department of General Services is renovating the Plymouth 
Meeting Readiness Center and Plymouth Meeting Annex and 
Building 350 at the Biddle Air Guard Base in Horsham, PA.  
 
This project consists of three existing buildings to be renovated on 
two separate campuses approximately 12 miles apart: Plymouth 
Meeting Readiness Center (PMRC) and Plymouth Meeting Annex 
(PMA) at 1046 Belvoir Road Plymouth Meeting, PA 19428, and 
Building 350 on Langley Street at the Biddle Air Guard Base in 
Horsham, PA 19090.  
 
Functional uses of the Horsham Building include administrative, 
multi-purpose room, training areas, vehicle storage area, and a 
storage area. Support areas include a locker room and restrooms.  
 
The Plymouth Meeting Building will include a kitchen area, drill hall, 
and vault areas along with a locker room, restroom, and mechanical 
room.  
 
The Horsham Building is undergoing equipment start-up and 
controls commissioning and will be functionally tested in the near 
future. The Plymouth Meeting Readiness Center is undergoing early 
construction. 
 
Functional performance testing of the HVAC equipment serving Horsham Building 350 identified the 
following: 
 
 AHU-1 is running in Auto but not making duct static pressure 

setpoint of 1.0" w.c. Static pressure reading 0.03"and fan 
speed locked out at 33%. This has a direct impact on VAV 
and max airflow cooling control. Recommended final Cx after 
final AHU balancing. 

 ERV-1 does not have a return air duct smoke detector 
installed but ATC submittals calls for one. 

 Freezstat shuts the unit down and dampers close however 
tied into fire alarm relay (but there is no duct detector). ALC 
to troubleshoot. 

 Return air humidity sensor unreliable, reading a negative 
value. ALC to troubleshoot. 

 Exhaust Fan H-4 ALC is reading 37.4 ppm on CO sensor and 
1.8 ppm on NO2 sensor, however, local monitor reads 0.0 for 
both. 

  

CONTACT: 
Paul M. Artale, RLA 
717-787-5118 
partale@pa.gov 
 
GROSS SQUARE FEET: 

51,000 
 
CX SERVICES: 
Design Review 
Submittal Reviews 
Site Inspections 
Pre-Fx Checklists 
Functional Testing 
Owner Training 
 
ARAMARK FEE: 

$29,190 
 
SCHEDULE: 
Summer 2023-In progress  
(est. 2026) 

PLYMOUTH MEETING / HORSHAM READINESS CENTERS 
PENNSYLVANIA DEPARTMENT OF GENERAL SERVICES, PLYMOUTH MEETING/ HORSHAM, PA 
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As a part of this project, architectural elements and visitor amenities of 
the existing Museum will be renovated to provide an improved facility 
which will support the future renovation of exhibits. 
 
Renovations include: 

 A new fifth-floor event space and rooftop terrace with 
views of the Capitol and Susquehanna River. 

 A 16th-floor observation deck in the PHMC Tower. 
 Installation of two 15-passenger elevators in both buildings. 
 Creation of climate-controlled collections storage areas for 

sensitive artifacts. 
 A new welcome center 
 Redesigned children’s area (Curiosity Connection) 
 New café and museum store. 
 New offices at the ground level. 
 Upgraded restrooms. 

 
As part of this project, new security systems, fire detection, protection 
systems, stair pressurization systems, fire pump, and emergency power 
generation are required.  
 
Systems being commissioned include: 

 Building Assembly Systems including Building Shell, 
Exterior Wall Assemblies, and Roof Assemblies.  

 Protective Systems including Fire Suppression and Fire 
Alarm Systems.  

 Heating, Ventilating, Air Conditioning, and Refrigeration 
Systems (HVAC) including Heat Generation, Refrigeration, 
Ventilation, and HVAC Control Systems.  

 Electrical Systems including Power Distribution, Lighting 
and Control, and Emergency Generator Systems.  

 Communications Systems including Voice/Data and 
Sound/Video Systems.  

 Electronic Safety and Security System s including Security, 
Alarm, and Detection Systems.  

 Vertical Transportation (elevator) systems. 
 
Project status: 
This project is currently underway in the design phase. A meeting was held in January and a sampling of 
topics that were discussed are included below. 

 Clean steam riser, water test needed. 
 Terminal units in design. Large space exception VAV box prefered 
 Pumps updated per DD comments.  
 North Vest heat / cool needs.  
 Leak detection and ceiling heights, vestibule width.  
 Ducts not fully designed.  

  

PENNSYLVANIA DEPARTMENT OF GENERAL SERVICES 
STATE MUSEUM OF PA AND PHMC TOWER INFRASTRUCTURE UPGRADE & RENOVATIONS 

LOCATION: 

Harrisburg, PA 
 
GROSS SQUARE FEET: 

750,000 
 
PROJECT COST: 
$55 Million 
 
ARAMARK FEE: 

$24,020 (Design) 
 

CX SERVICES: 

Design Review 
Submittals Review 
Installation Inspections 
Performance Verification 
Operations Training 
 
CONTACT: 
Kati Woodling 
717-346-4668 
kawoodling@pa.gov 
 
SCHEDULE: 
2024-In progress  
(Est. 2029) 
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The Annenberg Center for the Performing Arts is a theatre, dance 
and world music venue that consists of four theaters arrayed 
around a central lobby and grand stair that links each of the parts 
of the building.  Founded in 1971, it is a major cultural destination 
and crossroads in the performing arts, connecting Philadelphia 
regional audiences and the University of Pennsylvania through 
exposure to innovative human expression in theatre, music, and 
dance.  The HVAC systems are original have reached the end of 
their service life. An existing condition assessment and 
construction feasibility study was completed in 2020. The  replaced 
seven air handling units provided a new DDC control system, steam 
PRV station, and main distribution panel to serve the AHU. 
 
COMMISSIONING RESULTS: 

During functional testing of the AHU systems, Aramark found the 
following themes of issues: 

 Building pressurization issues based on return fan tracking 
control and OA plenum condition issues 

 Air flow stations were inaccurate or not installed. 
 Control devices not installed (i.e., AHU-1,3 cooling coil temp 

sensor). 
 Failed control devices (i.e., AHU-5 outside air damper). 
 Systems not meeting control set points (i.e., AHU-2 return air 

flow). 
 AHU casing and fan issues (i.e., AHU-4A fan rubbing, leakage 

issues, abnormal pressures). 
 Control system overrides for temporary operation until 

control device issues are resolved. 
 

Some of the issues identified include: 

 In AHUs 1-5, outside airflow AFMS ordered incorrectly on 
wrong end of airflow scale and will not operate properly. Does 
not read until damper is about 60% open at 3000 cfm,. Design 
minimum is 1900 cfm. 

 Cooling coil temperature is not installed in AHU-1 and AHU-3. 
This sensor is preventing economizer operation via program 
logic. 

 In AHU-3, the heating coil is leaking at unit penetration. 

 Mixed air temperature sensors were installed in a manner where they were tucked behind filters and 
directly upstream of cooling coil in AHUs 1-5. This was causing mixed air temperature to be impacted 
by cooling coil temperatures. 

 In AHUs 6 and 7, exhaust flows did not have ebtrons/sensors installed. 

  

UNIVERSITY OF PENNSYLVANIA 
ANNENBERG CENTER OF THE PERFORMING ARTS 

LOCATION: 

Philadelphia, PA 
 

GROSS SQUARE FEET: 

157,631 
 
PROJECT COST: 

$6.4 Million 
 

ARAMARK FEE: 

$31,352 
 

CX SERVICES: 

Design Review 
MEP Systems Review 
Installation Inspections 
Performance Verification 
Operations Training 
 
CONTACT: 

Kate Gilbert 
Project Manager 
kategil@upenn.edu 
 
PROJECT SCHEDULE: 
September 2022-February 2024 
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Air Products is a world leader in supplying gases and chemicals for 
industrial uses and in the supply of liquefied natural gas process 
technology and equipment. The global headquarters is a place to drive 
innovation of products that improve the environment and make their 
customer’s processes better. Their goal was to create a first-class office 
environment for their employees to enjoy coming to work and are 
proud of what they do.  

 
The project consists of a campus comprised of three major components: a 10-story administration building 
office tower (9 stories above grade and a basement level), a 130,000 square foot Research & Development 
Building, and a parking garage for 1800 cars. A Well-Being Center with Fitness Center and outdoor track 
is located on a portion of the upper level of the parking garage. Commissioning was incorporated into the 
project early in the construction phase and continued through substantial completion between October 
and December 2021 and into the Warranty phase of 2022 through substantial completion for this phased 
project. 
 
This scope was unique in that they requested to test 100% of terminal units in the Admin/Office building 
where typically a 25% sampling rate is used on similar building projects reflecting Air Products 
comprehensiveness. 
 
It was a tremendous team effort to make it through the sensor verification process of over 400 VAVs and 
close to 200 FPBs. Since this process was not completed with the direct assistance of the control 
contractor, the issues list quickly became extensive. The largest effort was to resolve an ongoing problem 
with the reheat valve controls which impacted all 9 floors. 
 
  

AIR PRODUCTS AND CHEMICALS, INC. 
GLOBAL HEADQUARTERS BUILDING 

LOCATION: 

Allentown, PA 
 
CONTACT: 
Mara Thorn 
610-481-5338 
thornema@airproducts.com 
 
GROSS SQUARE FEET: 
460,000 
 
CX SERVICES: 
Installation Inspections 
Performance Verification 
Operations Training and 
Coordination 
 
PROJECT COST: 
$350 Million 
 
ARAMARK FEE: 
$406,900 
 
PROJECT SCHEDULE: 
2020-2023 
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COMMISSIONING SUCCESS: 

From early construction through functional testing and issues resolution as of July 2022, there were a total 
of over 780 commissioning deficiencies noted. 
 
The design review process identified issues related to energy efficiency system operation, thermal 
comfort, and operations and maintenance that were integrated into the construction process. The 
submittal process helped identify discrepancies in submittal conformance with design that were reviewed 
with design team and allowed updates by construction team. A sampling of issues identified are noted 
below.  These issues were proactively identified and communicated with the team using the construction 
manager project software for quick resolution by the construction team.  

 Building envelope issues related to incorrect curtain wall installation; curtain wall testing identified 
remediation of sections and missing panels.  

 HVAC variable air volume box reheat coils were found piped backwards, volume dampers were 
not installed, etc. 

 Hot water boiler plant testing ensured correct sequencing of condensing boilers and pumping 
schemes and identified a bad transformer in boiler control panel requiring replacement and flow 
switch operation. 

 Electrical issues related to safety were identified with arc flash labeling, installation issues with 
transformers, switchgear, grounding bonding jumpers, wiring methods were identified.  
 

HVAC SYSTEMS ISSUES: 

Following substantial completion of the Air Products Global Headquarters project in Spring 2022, there 
were a few lingering HVAC system issues. Aramark Engineering Solutions was engaged by Air Products 
to conduct a building pressurization analysis, retesting/issues resolution, final sequence of operation 
testing, and opposite season testing.  The retesting and issues resolution identified action items, resolution 
by contractor, and backchecking of issue resolution for several issues. The final sequence of operation 
testing verified Admin Building Smoke Purge testing, building pressurization sequence modifications 
implemented by Honeywell, and new BCU-3 sequences. Opposite season testing verified HVAC system 
operations in fall “shoulder” season and winter heating/humidification operation. 
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Aramark was tasked with retro-commissioning the roughly 286,000 
GSF North American Headquarters LEED Platinum facility. This process 
was energy focused with emphasis on documenting current usage and 
improved usage allowing for metrics of overall energy savings. This 
process seeked to improve upon the usage and operation of the 
primary systems, ultimately reducing the site's EUI and utility spend 
through scheduling, tuning, repairs, deferred maintenance, and 
sequence adjustments. 
 
COMMISSIONING SUCCESS: 

Through on-site evaluations, functional testing, and remote building 
automation system review, Aramark identified a total of 94 measures. 
Of these, 26 were Energy Conservation Measure (ECM) opportunities 
with a potential annual cost savings of $64,000 and a total of 4,464,392 

kBtu per year energy savings (includes 770,940 kWh electric energy savings and 1,876 MCF gas savings 
per year).  This is an approximate 15% reduction for the facility and equates to approximately 643 metric 
tons of greenhouse gas emissions and 140 cars off the road or planting 29,462 matured trees. Contractor 
quotes were obtained on behalf of the Owner for implementation of the identified ECMs and return on 
investment was calculated to have an overall project payback of ~1.3 years. The remainder of the measures 
identified were Facility Improvement Measures (FIMs) for continuous enhancements. 

Select issues observed: 

 All AHUs in need of re-balancing and sequences tuned. 

 Plant staging logic in need of revision – simultaneous heating/cooling occurring. 

 Cooling tower fan VFDs in need of integrations. 

 Plant pumps in need of VFDs; some in need of repair. 

 Loop bypass valves found to be compromised. 

 Loop heat exchangers in need of cleaning. 

 Global OAT/RH sensor found to be installed in direct sunlight falsifying data.  

SAINT GOBAIN 
NORTH AMERICAN HEADQUARTERS BUILDING 

LOCATION: 
Malvern, PA 
 
CONTACT: 
Joanne (Jo) Walter 
Facilities Manager 
484-680-8664         
joanne.s.walter@saint-
gobain.com  
 
GROSS SQUARE FEET: 
286,000 
 
CX SERVICES: 
Retro-commissioning of the 
following sampled systems 
and primary source-side 
equipment assets: 
Air Handling Units (x10), 
Terminal Air Distribution 
Equipment (sampled), Chilled 
and Condenser Water 
Systems, Steam and Hot 
Water Systems, Building 
Automation System 
 
PROJECT COST: 
$36,500 
 
PROJECT SCHEDULE: 
2022 
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B. PROJECT UNDERSTANDING AND APPROACH

PROJECT UNDERSTANDING 

Aramark understands that this project involves complete renovations of 
Bond House and Lincoln House and the construction of a new building 
that will unite the entire project to serve as the centralized connection 
and meeting site for the Center of Black Culture. 

Bond House (1891, 4,938 SF), named for Dr. Horace Mann Bond—the 
university’s first African American alumnus president—previously served 
as faculty housing and a women’s dormitory but is currently unoccupied 
due to disrepair. Lincoln House (1878, 6,377 SF), a three‑story brick 
building near the Alumni Memorial Arch, has hosted university leaders 
and events and now serves as a private guest residence. The project 
includes the full renovation of both historic buildings and the addition of 
a new structure to unite the site and serve as a central gathering space 
for the Center of Black Culture. 

At Bond House, work will begin with a full structural evaluation, including analysis of wood floor framing 
and investigation of wall cracking to assess underlying structural conditions. Exterior improvements will 
address deteriorated soffits, framing, decorative woodwork, porches, and decking, with porches 
reconstructed to reflect the building’s historic 1894 appearance. The exterior masonry will be fully restored 
through brick replacement, mortar analysis, and complete repointing of all masonry, including chimneys 
and foundations. Historic wood windows will be removed and restored at primary elevations, and 
significant interior elements, such as baseboards, paneled doors, the staircase, and fireplace surround, will 
be salvaged and reused. New interior finishes will be installed throughout; and all mechanical, electrical, 
and plumbing systems will be fully updated. 

At Lincoln House, site improvements will redirect stormwater away from the building through regrading 
and extended rainwater leaders. Interior renovations will modernize third-floor bedrooms and bathrooms, 
convert the basement into a fully functioning apartment and mechanical space, and address a failing septic 
system. Historically appropriate replacement windows will be installed, brickwork repointed throughout, 
and building systems upgraded to meet current code and high-efficiency standards, including tying the 
HVAC system into the campus geothermal network. A new addition will expand guest accommodations 
by increasing the number of bedrooms and bathrooms. 

A new third structure will connect Bond House and Lincoln House, creating a centralized gathering and 
meeting space. This building will serve as the primary entrance for all three structures and will include a 
lobby and reception area, additional guest rooms to achieve a total of 15–20 bedrooms across the site, a 
catering kitchen, conference rooms, restrooms, office space, retail space for Lincoln merchandise, and an 
elevator. Site-wide improvements will include new landscaping, utility upgrades, and parking 
enhancements to support the unified Center of Black Culture. The building size is anticipated to be 
anywhere from 7,500-10,000 gross square feet.  

The project values include: 

 Community Engagement – Community engagement with the local population ensures that the
needs and voices of the community are heard and integrated into decision-making by involving
community members, so that there can be a sense of ownership, shared purpose, and long-term
positive impact.

 User Experience – User experience is enriched by integrating cultural storytelling, landscape
design, and master plan goals to create a cohesive, immersive environment that reflects the
community's heritage and values.
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 Sustainability – Sustainability is achieved through efficient, LEED-aligned strategies that reduce 
energy use, optimize resources, and ensure long-term environmental performance and cost-
effective operations. 

 Accessibility and Inclusivity – Accessibility and inclusivity can be promoted by designing flexible 
event spaces that can further support a wide range of community needs and activities, creating an 
environment that is welcoming and accessible to everyone. 

 Education – Education is enriched by integrating practical and historical experiences that deepen 
student engagement, strengthen community connections, and support recruitment and retention 
through meaningful, hands-on learning. 
 

In addition, Aramark has experience supporting project goals on an occupied University campus. We 
understand the impact of schedule on construction activities and will gear the commissioning program in 
coordination with the project team during commissioning meetings to ensure scheduled activities align 
with the project and University schedule. Coordination with existing building infrastructure and review of 
shop drawings will be critical and emphasized prior to rough-in. 

Regarding Building Envelope systems to be commissioned, the project includes comprehensive upgrades 
to the building assembly systems, encompassing the building shell, exterior wall assemblies, and roof 
assemblies for Bond House, Lincoln House, and the new connecting building, with a strong emphasis on 
historic preservation, durability, and energy performance. Existing exterior masonry walls in the historic 
buildings will be fully restored, including replacement of deteriorated brick, mortar analysis, and 100% 
repointing of exterior masonry, chimneys, and foundations, while preserving original architectural 
character. Windows will be restored or replaced with historically accurate, high-performance units, and 
new exterior enclosures for the addition will incorporate high efficiency insulation systems, continuous air 
and vapor barriers, and detailing to support stable interior environmental conditions. Roof assemblies, 
including recently replaced roofs where applicable and all new roofing, will be designed or upgraded to 
meet current building and energy codes, match historic roof forms, and support long-term weather 
resistance. Our building envelope systems commissioning approach will verify proper installation, moisture 
control, thermal performance, and compatibility with HVAC systems, ensuring improved energy efficiency, 
occupant comfort, and longevity while maintaining the historic integrity of the structures. 
 
For HVAC systems to be commissioned, the project replaces 
outdated HVAC systems in Bond House, Lincoln House, and the new 
connecting building with modern, centrally controlled systems 
designed for high efficiency, comfort, and long-term operability. 
Existing conditions rely on natural gas heating, window air-
conditioning, and minimal controls, all of which will be removed. The 
preferred design approach is a geothermal-based HVAC system 
serving the renovated historic buildings and the new construction, 
with alternative systems evaluated through life cycle cost analysis if 
geothermal is not implemented. All HVAC designs must meet or 
exceed ASHRAE standards, support future geothermal expansion, 
provide zoned temperature control, maintain negative pressure in 
restrooms, and address acoustics and vibration, particularly 
important for guest lodging and historic structures. 
 
All HVAC systems will be fully integrated into the University’s Niagara-based Building Automation System 
using BACnet communication, enabling centralized monitoring, control, and energy optimization. The 
building automation system will be supported by Delta Controls.  Our commissioning process will start 
early design with OPR development through post occupancy, covering design reviews, submittal reviews, 
functional performance testing, seasonal testing, operator training, and detailed systems documentation. 
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Energy performance targets require at least a 10% reduction beyond ASHRAE 90.1-2016 for major 
renovations and new work, with extended warranties and clear maintenance provisions to support long-
term reliability and efficient operation.  Our design review will focus on this and compliance with the 
International Energy Conservation Code which our team is familiar with.  
 
For plumbing systems included in the commissioning, there will be a complete replacement and 
modernization of plumbing systems within Bond House, Lincoln House, and the new connecting building 
to support their conversion to guest lodging, public assembly, and support spaces. Existing plumbing 
infrastructure in the historic buildings is outdated and will be removed or reconfigured. New plumbing 
systems will be designed and installed in accordance with the International Plumbing Code and applicable 
state and local codes, including domestic cold and hot water distribution, sanitary drainage, venting, and 
stormwater connections within the buildings. Lincoln House specifically requires the renovation of its 
basement to accommodate a new mechanical and plumbing space, the addition of new bathrooms, and 
resolution of a failing septic system, which will be addressed as part of the broader utility upgrades. 
 
Plumbing systems must support high-efficiency operation and long-term durability, including domestic 
hot water systems, pumping systems, and code-compliant fixtures suitable for hospitality use. Restrooms 
will be designed to coordinate with HVAC pressure requirements, and plumbing systems will align with 
the project’s sustainability goals by promoting water efficiency and reduced operational costs. All 
plumbing systems are included in the project’s commissioning scope, requiring documentation, 
performance verification, and training for facilities staff, ensuring the systems operate as intended and are 
maintainable throughout their lifecycle. 
 
For electrical systems to be commissioned, the project replaces and upgrades the electrical systems 
across Bond House, Lincoln House, and the new connecting building to meet current codes, efficiency 
standards, and long-term campus operations needs. Existing electrical systems are outdated and 
inadequately documented, and they will be reconfigured or replaced as part of the renovations. The new 
electrical design must evaluate the capacity of the existing campus electrical distribution loop and 
coordinate with the utility provider to ensure sufficient power for the renovated buildings and added load 
from the new construction. Interior and exterior lighting in the historic buildings will be replaced with 
energy efficient LED fixtures, with design emphasis on light quality, color, durability, and appropriateness 
for historic and guest lodging spaces. 
 
All electrical systems, including power distribution, lighting, lighting controls, and emergency systems, will 
integrate with the University’s networked control infrastructure where applicable. Electrical equipment 
such as switchgear is required to include BACnet-compatible communications hardware to support 
monitoring through the campus Building Automation System. The project also includes new site lighting, 
security lighting, and electrical coordination for fire alarm, communications, data, and safety systems. 
Electrical installations must support sustainability goals, comply with Pennsylvania UCC and applicable 
International Codes, and be fully commissioned, documented, and supported with training and warranties 
to ensure reliable, safe, and efficient operation over the building lifecycle. 
 
Regarding communications systems to be commissioned, the project includes new voice/data, sound, and 
video infrastructure throughout Bond House, Lincoln House, and the new connecting building to support 
guest lodging, conferences, events, and day-to-day operations. Existing communications systems are 
largely outdated or undocumented and will be replaced with modern, code compliant infrastructure, 
including structured cabling, conduit, junction boxes, and distribution pathways designed to meet Lincoln 
University IT standards. The design will provide robust wired and wireless data connectivity, with new 
copper and fiber cabling as needed, tying back to the campus network with fiber originating from Amos 
Hall. In addition, audio visual and sound/video systems will be incorporated to support conference rooms, 
meeting spaces, multipurpose areas, and public gathering spaces, including presentation, entertainment, 
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and event use. All communications systems will be coordinated with electrical, BAS, and security systems, 
fully documented, tested, and commissioned to ensure reliable performance, scalability, and long-term 
maintainability. 

For protective systems, the project includes a comprehensive upgrade of fire suppression and fire alarm 
systems across Bond House, Lincoln House, and the new connecting building to meet current codes, safety 
standards, and hospitality-use demands.. Fire protection systems are currently limited, as the historic 
buildings are considered not sprinklered; the design team must evaluate code requirements to determine 
where new fire suppression systems (sprinklers, fire pumps, extinguishers) are required—particularly in the 
new building and renovated lodging areas. A new, fully code compliant fire alarm system will be installed 
throughout the project, integrating new infrastructure and devices, with the system required to be an 
Edwards EST3 digital addressable platform consistent with university standards. All protective systems 
are subject to full commissioning, documentation, training, and long-term operational support to ensure 
safety, reliability, and maintainability. 

For electronic safety and security systems to be commissioned, the project includes new electronic safety 
and security systems throughout Bond House, Lincoln House, and the new connecting building to meet 
current life safety, security, and university operational standards. Existing security and alarm systems are 
undocumented or obsolete and will be replaced with fully integrated systems, including access control, 
intrusion detection, camera surveillance, and fire alarm infrastructure. New fire alarm systems are to be 
provided as required by code and must comply with Lincoln University’s proprietary standards, utilizing a 
digital addressable fire alarm platform coordinated with electrical and communications systems. Security 
systems, including card readers, cameras, alarms, and detection devices, will be designed to match the 
campus-wide systems, tied into the University’s network, and coordinated with IT and low voltage 
infrastructure. All electronic safety and security systems will be fully commissioned, tested, documented, 
and integrated to ensure reliable operation, occupant safety, and long-term maintainability. 

The anticipated project schedule notes CxA onboarding in May 2026, OPR development in July 2026, 
design between March 2026 and March 2027, and construction between September 2027 and July 2029. 

PROJECT APPROACH 

It is evident that in order to truly assist in the short- and long-term 
success of this project, our commissioning plan requires a unique and 
varied blend of technical, operational, and engineering expertise. The 
challenges involved in the construction of this project focus on: 

1. Project schedule

2. Complex building systems

3. Increased integration of systems and components

4. MEP technical expertise

5. Project turnover and operations expectations

We are familiar with these significant challenges through our extensive commissioning, operations 
backgrounds, and experience with capital and operation teams. Our focus is to “bridge the gap” between 
the construction teams, design teams, project management, and operations groups. Our solution to these 
challenges is to develop and integrate a unique commissioning program that will provide collaboration 
between teams, verify that the design intent (installation and performance) is met, establish parameters 
for acceptance of the construction/end users, and integrate turnover/operations smoothly and effectively. 
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A summary of the solutions are outlined in the following bullets. 

 Creating partnerships and leading collaboration within the project and construction teams. 
 Providing “on-site” representation to focus and coordinate the commissioning efforts. 
 Coordinating and integrating teams of professionals in supporting corrective actions. 
 Establishing parameters and testing requirements for system acceptance as opposed to 

component acceptance. 
 Exercising the systems throughout operating ranges, safety, and emergency conditions. 

Aramark will develop a program specifically geared towards the Center of Black Culture project at Lincoln 
University. Aramark will work directly for the PADGS and provide an unbiased, objective view of the 
systems installation, operation, and performance. As part of the owner’s building systems commissioning 
process, Aramark will cooperate with and coordinate all commissioning activities with the project 
manager, design professionals, construction manager, and contractors. This process is not to take away or 
reduce the responsibility of the design team or installing contractors, but to provide a finished and fully 
operational product in accordance with design intent.  Our scope of services consists of the following 
focused efforts: 
 
PROFESSIONAL COMMISSIONING SERVICES – PHASE APPROACH 

DESIGN PHASE 

Past experience has demonstrated that collaboration, communication, and proper planning are the keys 
to verifying that the commissioning program is fully integrated into the normal design and construction 
process. This integration process for the program begins very early by initially employing a carefully 
prepared kick-off meeting, commissioning plan, and schedule that will guide the effort in and around the 
construction schedule. The commissioning team leader will develop, organize, implement, observe, 
document, and lead the commissioning effort in a manner that furthers the success of the project. This 
effort will not only minimize the impact on project schedule but also promote efficient system startup and 
turnover.  

A summary of activities in this phase consists of: 

 Owner’s Project Requirements (OPR) – Working with the DGS Design Project Manager, Design 
Professional, and the Client Agency facilities maintenance staff conduct an OPR workshop to 
document the project goals, measurable performance criteria, cost considerations, benchmarks, 
success criteria, and supporting information.  This OPR document will be used primarily to evaluate 
that product submittals meet already-established goals for owner requirements and develop 
acceptable Cx and training processes.  Provide descriptions of the following:   

a. Primary purpose of Project. 
b. Environmental and sustainability goals 
c. Energy efficiency goals. 
d. Indoor environmental quality requirements. 
e. Desired equipment/system quality, reliability, and maintenance requirements. 
f. Facility operation and maintenance requirements including requisite personnel training and 

orientation. 

 Commissioning Plan (Cx Plan) – Provide written document that outlines the overall process, 
organization, responsibilities, schedule, allocation of resources, and documentation requirements 
of the Commissioning Process to verify and document that the design, construction, and operation 
of the facility meet the Owner’s Project Requirements (OPR).   

 Design Review – Provide a review and comments of the Professional’s design documents and Basis 
of Design (BOD) narrative for compliance with the OPR. Design review includes a back-check of 
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Commissioning Design Review Comments at subsequent Design Submission.   This includes reviews 
at each of the 3 design phases (Schematic Design, Design Development and Construction 
Documents). 

 Commissioning Specifications – Provide Commissioning Specifications for all systems/assemblies 
being commissioned for inclusion within the Project Construction Documents. 

 
CONSTRUCTION PHASE 

A pivotal aspect of our commissioning program is enabling 
team reviews and inspections of the systems in their area of 
expertise (i.e., mechanical, electrical, and plumbing). 
Deficiencies and outstanding issues are documented in the 
commissioning database. The intent of the database is to 
generate a comprehensive list for the project manager to 
distribute to the design and construction teams for response 
and action. Subsequent to each focused inspection, a progress 
report will be issued detailing the deficiencies, resolution 
actions, and status of each item. We will maintain the current 
status for each item on the deficiency list as well as document 
the resolution actions in the final report. The commissioning 
team leader will act as the point person and bring up issues to 
the construction and design teams.  
 
The focus of the construction installation phase will include the following: 

 Submittal Review – Identify and review Contractor submittals applicable to systems/assemblies 
being commissioned. Identify issues that might result in rework or change orders. Verify the 
following: a) conformance with Owner’s Project Requirements (OPR) and Basis of Design (BoD), b) 
achievement of operations and maintenance requirements, c) enablement of performance testing. 
All submittal reviews and correspondence must take place in Trimble.  

 Job Construction Meetings – CxA shall attend regular job construction meetings as necessary to 
ensure the systems are properly installed, operated and tested, and are functioning correctly to 
meet the design intent.  The construction is scheduled between September 2027 and July 2029 
and attending bi-weekly virtual meetings is planned for the majority of meetings and in-person as 
the project gets closer to functional performance testing.  

 Commissioning Meetings – CxA shall hold regularly scheduled jobsite Commissioning Meetings 
with all project stakeholders to review important aspects of equipment, HVAC system, and Controls 
System installation. Review and document necessary installation details, system testing procedures, 
and documentation requirements. Keep meeting minutes and include in the Cx Report.  

 Construction Observation and Testing – Verify that the performance of the systems/assemblies 
being commissioned, as installed, meet the Owner’s Project Requirements (OPR), Sustainability 
Criteria, Basis of Design (BoD), and Contract Documents. Furnish test procedures and checklists 
prior to equipment installation. Produce a Pre-functional test for each test. Test procedures shall 
list the entities responsible for executing each test. Provide installation inspections. Direct, witness, 
and document tests. Evaluate test results and verify that installed systems/assemblies meet the 
criteria for the Project.  

 Issues and Resolution Log – Develop a commissioning issues log containing open and continuing 
items, status, and name of person/organization responsible for resolution.  

 Systems Manual – During the design and construction of the project, the design and construction 
documents should be assembled into the systems manual. This assembly of documents provides 
the details and history of the design and construction of the building and information needed to 
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properly operate the building. The systems manual includes the project final OPR, BOD, 
construction record documents, submittals, completed startup, verification checklists, functional 
and performance checklists, verified sequence of operation, facility guide, training records, and 
commissioning report. The systems manual should be used in the initial and subsequent training of 
the building operations staff and occupants. The systems manual should be updated throughout 
the life of the building. 

 Pre-Functional and Functional Performance Testing – Confirm (but not necessarily witness) 
manufacturer’s startup of individual equipment components (Pre-Functional Performance Testing). 
Write, direct completion of, witness, and document full Functional Performance Testing of each 
system and system component. Confirm proper operation of all control sequences for each season 
operation. Document in Cx Report.  

 Training Plans and Records – Review, pre-approve, and verify training of the Client Agency 
personnel by the Contractor, to operate and maintain systems/assemblies being commissioned. 
Include training plan, training materials, and records in final Systems Manual. 

 End of Warranty Cx Report – Provide post-occupancy operation commissioning, including 
incomplete, delayed, and seasonal testing, as well as warranty issues. Post-occupancy operations 
shall begin at Substantial Completion and shall continue through to the end of the warranty period. 

 Preliminary and Final Cx Report – A preliminary commissioning report should be prepared that 
shows the commissioning progress and equipment performance to date at the time the Certificate 
of Occupancy is issued. At the completion of the project, the final commissioning report should be 
assembled and provided to the owner and others as required by the OPR and local jurisdiction 
requirements. This report includes the final commissioning plan, copy of design and submittal 
review reports, all startup, inspection, verification, functional and performance test forms and 
reports, the verified sequence of operation, the final Issues and Resolutions log, and summary of 
the performance of commissioned systems. 

 
SYSTEMS TO BE COMMISSIONED 

 Building Assembly Systems including Building Shell, Exterior Wall Assemblies, and Roof 
Assemblies. 

 Protective Systems including Fire Suppression and Fire Alarm Systems. 

 Plumbing Systems including Domestic Hot Water Systems.  

 Heating, Ventilating, Air Conditioning and Refrigeration Systems (HVAC) including Heat 
Generation, Refrigeration, Ventilation, and HVAC Control Systems. 

 Electrical Systems including Power Distribution, Lighting, and Controls, and Emergency Generator 
Systems. 

 Communications Systems including Voice/Data and Sound/Video Systems. 

 Electronic Safety and Security Systems including Security, Alarm, and Detection Systems. 

 

  



Technical Proposal for DGS C-1101-0058-001 | Lincoln University  
 

Aramark Engineering Solutions 
CONFIDENTIAL AND PROPRIETARY

21 

C.  GEOGRAPHIC LOCATION 

Our proposed staff do not report to a physical office when not working on a project site; rather, they work 
from their home office. The distance to the job site of our proposed staff is noted below. As you can see, 
our core team is local to this project site. Please note that Allison Bailey will not need to be on site at the 
project. 

 
 Charles DiFazio, Mountville, PA – 37 miles  

 Frank Snyder, Dallastown, PA – 48 miles 

 Reilly Finegan, Philadelphia, PA – 52 miles  

 Chris Skalski, Harleysville, PA – 62 miles  

 
D.  PROJECT WORK PLAN 

I. Schedule of Milestones 

DESIGN PHASE – AWARD OF PROJECT THROUGH MARCH 2027 

 Conduct Owner’s Project Requirements (OPR) workshop and develop OPR. 
 Develop and provide the Cx Plan. 
 Review and comment on design documents and BOD. 
 Conduct design phase Cx meeting. 
 Develop and provide Cx specs for all systems/assemblies being commissioned. 

 

CONSTRUCTION PHASE – SEPTEMBER 2027 THROUGH JULY 2029 

 Perform submittals review. 
 Conduct Cx kick-off meeting with contractors. 
 Attend construction meetings as needed. 
 Hold regular commissioning meetings. 
 Develop pre-functional test forms and provide to contractors. 
 Conduct construction observation and testing. 
 Develop and maintain issues and resolution log. 

 

ACCEPTANCE PHASE – JULY 2029 THROUGH APRIL 2030 

 Perform functional performance testing of Cx systems. 
 Conduct Cx meetings as needed. 
 Develop and deliver Systems Manual. 
 Review, pre-approve and verity training of personnel. 
 Develop End of Warranty Cx report. 

 
I. Indicate all resources need to complete the assignment including staff assignments, 

consultants, and reimbursements.   

Aramark will perform all commissioning activities with its own personnel.  Staff assignments are 
indicated in the organizational chart.  Reimbursements will be submitted for mileage only which 
is detailed in Section C above. 

 
II. Note inefficiencies or risks to successful implementation, and any planning efforts to mitigate 

issues such as travel distance, schedule conflicts and required coordination.  

Aramark has no scheduling conflicts associated with performing the commissioning requirements 
of this project. 
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III. Indicate the anticipated number of hours required for completion of the work described in 
the Scope of Work (Attachment A).  
 
The estimated number of hours per phase is as follows: 
 
A. Design Phase (OPR, Cx Plan, Design Meetings): 72 hours 

B. Construction Phase: 418 hours 

1) Construction and Cx meetings: 106 hours 
2) Cx documentation (Submittals, Issues list, PFT checklist, FT forms): 190 hours 

3) Site work (Installation observation, PFT verification, FT): 122 hours 

C. Training Phase (Training coordination): 8 hours 

D. Warranty Phase (Post-occupancy warranty review): 10 hours 

E. Final Documentation (Preliminary and Final Cx report, Systems Manual): 40 hours 
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E.  PROJECT PERSONNEL AND QUALIFICATIONS 

All of Aramark’s engagements rely on our experienced professional staff to function as the catalyst for the 
success of the overall program. Our staffing strategy for managing this 
relationship expertly and efficiently is straightforward: 

 
 Provide PADGS with a qualified 

commissioning agent to lead the overall 
program and serve as the primary contact 
person.  

 Support PADGS with a core technical team 
comprised of individuals with the requisite 
technical experience and skill sets. 

 Provide experienced “quality assurance” 
resources to verify that the highest level of 
quality services is provided. 

 
The organizational chart illustrates the proposed team roles for this 
engagement, and biographies are included on the next pages. Our 
proposed team is familiar with the International Energy Conservation 
Code (IECC) and reference that throughout the commissioning 
process. 
 
Although the proposed staff will have primary responsibility for the 
proposed engagement, any of the more than 75 technical professionals 
within the Engineering Solutions group will be made available to 
PADGS if their skills, expertise, and/or availability will add incremental 
value to this engagement. 
 
 

 
 
PROPOSED STAFF HIGHLIGHTS 
 

Chris Skalski, P.E., BCxP  Charlie DiFazio  Allison Bailey, P.E. 

 22 years’ experience 
 Professional Engineer (PA) 
 LEED AP 
 Building Cx Professional  
 22 years with Aramark 

  35 years’ experience 
 Electrical Engineer 
 LEED experience 
 1 year with Aramark 

 
 28 years’ experience 
 Mechanical Engineer 
 Professional Engineer  
 17 years with Aramark 

    

Frank Snyder, Jr., P.E., CxA  Reilly Finegan  Carl Gottschalk, AIA  

 37 years’ experience 
 Professional Engineer 
 NABCEP PVA Certified 
 2.5 years with Aramark 

 
 Mechanical Engineer 
 12+ Cx Projects 
 3.2 years with Aramark 

 
 35+ years’ experience 
 Registered Architect  

(PA + 6 other states) 
 30+ years with Aramark 
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CHARLIE DIFAZIO 
Cx Engineer 
Aramark Engineering  
Solutions 
 
EDUCATION 

Penn State University  
Bachelor of Science 
Electrical Engineering 

Mr. DiFazio is a recent addition to the ES Team. He is an electrical engineer 
with over 35 years of extensive experience in engineering and sales of 
HVAC systems, building controls, industrial refrigeration, lighting, energy 
engineering, commissioning, recommissioning, project management, and 
rebate optimization. He also has experience providing support and 
recommendations for LEED and Energy Star projects. 
 
On behalf of Aramark, Charlie provides professional commissioning 
services to various clients in the Eastern region.  
 
Prior to Aramark and for the past twelve years, Charlie was the owner / 
engineer an energy and controls solutions company where he provided 
commissioning and retro-commissioning for HVAC, refrigeration, and 
controls projects to ensure proper design, implementation, and final system 
functionality, with a focus on maximizing energy savings. In addition, 
Charlie was engaged with energy engineering, including building energy 
systems audits and in-depth energy savings calculations.  
 
Before owning his own business, Charlie was an Energy System Specialist 
where he provided engineering expertise for both internal and external 
customers including support for HVAC systems, BAS controls, refrigeration, 
and energy engineering calculations. He also performed recommissioning, 
chiller plant, and engineering studies to provide customer energy and cost 
savings and commissioning for Performance Contracting projects to ensure 
functionality and guaranteed energy savings. 
 
PROJECT EXPERIENCE: 

Access Commercial Development – Citylight Church 
George Washington University – University Student Center Retro-
commissioning Support 
PADGS: 

− Cheyney University – Ada S. Georges Dining Hall Design 
− Lincoln University – Thurgood Marshall Living Learning Center 
− Lincoln University – Renovation of Houston Hall – Design 
− SCI Phoenix Controls Upgrade and RCx of HVAC – Design & 

Construction 
University of Maryland 

− Barry Gossett Basketball Facility 
− Stanley Zupnik Hall 

University of Pennsylvania 
− Student Performing Arts Center 
− FY25 Retro-Commissioning (12 Buildings) – 1.7M GSF 
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CHRISTOPHER SKALSKI,  
P.E., BCxP,  LEED AP, 
C.P.M.P. 
Cx Senior Manager 
Aramark Engineering  
Solutions 
 
TOTAL GSF  
COMMISSIONED 

8 Million 
  
TOTAL COMMISSIONING 
PROJECTS 

50 Projects 

75 Projects – Project Mgr. 
 
EDUCATION 

Pennsylvania State  
University  
Bachelor of Science  
Mechanical Engineering 

Bloomsburg University 
Bachelor of Arts 
Physics 
 
CERTIFICATIONS 
Professional Engineer  
(State of PA) 

Building Commissioning 
Professional (BCxP) 

LEED Accredited  
Professional 

OSHA 10 

 
 

Mr. Skalski is a Professional Engineer and LEED Accredited Professional 
with 22 years of experience as a building commissioning agent, including 
extensive experience in HVAC and plumbing systems design, building 
automation, and DDC systems. On behalf of Aramark, Mr. Skalski is the 
commissioning team leader for several of Aramark’s higher education 
clients. His responsibilities include engineering design reviews, installation 
quality assurance, pre-functional/performance testing, initiation of 
corrective actions, and operator training.  
 
Mr. Skalski previously served as the commissioning team leader for such 
LEED projects as University of Pennsylvania Stemmler Laboratory 
Renovations, Neural and Behavioral Sciences Building, Horticulture Center 
at the Morris Arboretum, Aramark Headquarters Tenant Improvement, 
Neumann University Center for Sport, Spirituality and Character 
Development, Pennsylvania State University (PSU) CBEI Navy Yard Building 
661, 7R, PSU Berks campus classroom laboratory building, and Franklin and 
Marshall College New College House dormitories. 
 
Additionally, Mr. Skalski serves as a member of our facility condition 
assessment team focusing on HVAC and control systems. His experience 
includes participating in strategic master plans for campus utilities at 
various higher education institutions. 
 
COMMISSIONING EXPERIENCE: 

Aramark Headquarters Tenant Improvement 2400 Market Street, 
Philadelphia, PA 19103 Core and Shell - $100M, 280K GSF 
Air Products Global Headquarters, Allentown, PA – Administration Building, Research 
& Development Building, Central Utility Plant, Parking Garage – $300M+, 700K+ GSF 

M&T Bank Stadium Renovations - $430M, 300+K GSF 

Muhlenberg College – Science Center – LEED Silver – $21M, 49K GSF  
Neumann University – Center for Sport, Spirituality & Character Dev. – 
LEED Silver – $23M, 95K GSF 
PA DGS – West Chester University  

− Mitchell Hall Renovation – $8M, 38K GSF 
− Academic Classroom and Office Complex – $14.4M, 100K GSF 
− Student Recreation Center – $21M, 72K GS 

University of Pennsylvania 
− College Hall Central Plant upgrades – 10K GSF, $2M 
− Houston Hall ATC Upgrade – 45K GSF, $350K 
− FY21 Retro-Commissioning (2 Buildings) – 133K GSF 
− FY23 Retro-Commissioning (9 Buildings) – 1.1M GSF 
− FY24 Retro-Commissioning (4 Buildings) – 410KGSF 
− FY25 Retro-Commissioning (12 Buildings) – 1.7M GSF 
− Houston Hall Market Renovation, $9.3M, 17K GSF 
− Low Rise Residence Hall AC upgrades – Kings Court building, English 

House, Dubois College House – 216K GSF, $5M 
− Richards A&B Wing Renovations – $24M, 104K GSF 
− Rosenthal Building HVAC Upgrades, – 50K GSF 
− School of Veterinary Medicine Retro-Cx – 150K GSF 
− Van Pelt & Dietrich Library HVAC Upgrades – 200K GSF, $13.9M  



Technical Proposal for DGS C-1101-0058-001 | Lincoln University  
 

Aramark Engineering Solutions 
CONFIDENTIAL AND PROPRIETARY 

26 

ALLISON BAILEY, P.E. 
Sr. Manager, Commissioning 
Aramark Engineering 
Solutions 

 
TOTAL GSF  
COMMISSIONED 

10 Million GSF 

 
TOTAL COMMISSIONING 
PROJECTS 

56 Projects 

 
EDUCATION 

Ohio State University  
Bachelor of Science 
Mechanical Engineering 

 
CERTIFICATIONS 

Professional Engineer  
(States of KY, OH, WV) 

OSHA 10 

 

Ms. Bailey is a mechanical engineer who possesses more than 28 years of 
experience in HVAC design, DDC control programming, HVAC system 
troubleshooting, project management, and project coordination. 
 
On behalf of Aramark, Ms. Bailey is a member of our building commissioning 
team, providing commissioning services for various educational institutions 
throughout the U.S., including Ohio State University, Baylor University, 
University of Kentucky, Oberlin College, Edinboro University, Millikin 
University, and the University of Pittsburgh. Currently, Allison supports 
commissioning programs throughout the region and is involved in all design 
reviews as the design lead and mechanical systems reviewer. She is also 
project manager for a building system upgrade at Freeport Health Network 
in Indiana. Allison performs over 40 design reviews per year (25+ 
healthcare) and has most recently reviewed Penn State West Campus 
Parking Garage and Greater Allegheny Campus Ostermayer Lab 
Renovation. 
 
Prior to joining Aramark, Ms. Bailey worked as a mechanical engineer for 
MKC Associates where she was a project engineer for HVAC systems for 
new and existing buildings with an HVAC construction budget ranging from 
$1K - $5.6M. She was responsible for the coordination of HVAC systems 
design with all disciplines, including architectural, structural, electrical, 
plumbing, and technology.  

 
COMMISSIONING PROJECT MANAGER EXPERIENCE: 
Baylor University 
− North Russell Dormitory – 28K GSF 
− South Russel Dormitory – 90K GSF 

Berea College – Deep Green Residence Hall – $16.5M, 42K GSF  
Edinboro University – Cooper Science Center – $20M, 112K GSF 
Millikin University – University Commons – $31M, 87K GSF 
Oberlin College 
− Allen Memorial Art Museum – LEED Silver – $10M, 30K GSF 
− N. Professor St. Housing – LEED Gold – $11.9M, 47K GSF  

The Ohio State University   
− South High Rise – Renovations/Additions – $172M, 583K GSF 
− Biomedical Research Tower – $36M, 100K GSF 

Twin Valley Behavioral Healthcare Hospital – $112M, 285,000 GSF 
University of Kentucky – 90 Dining – $32M, 80K GSF 
 
COMMISSIONING AGENT EXPERIENCE: 
Baylor University 
− McLane Football Stadium - $260M, 860K GSF on 93 Acres  
− Foster Business School – $100M, 275K GSF 

Children’s Hospital of Pittsburgh – John G. Rangos Research Ctr. – $150M, 
250K GSF 
University of Pittsburgh 
− Benedum Hall – LEED Registered – $40M, 180K GSF 
− Medical Center – Clinical and Research – $17M, 30K GSF 

NY Office of Mental Health South Beach  
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FRANKLIN R. SNYDER, JR., 
P.E., LEED AP, CxA, EMP 
Cx Specialist 
Aramark Engineering 
Solutions 
 
EDUCATION 

Penn State University  
Bachelor of Science 
Mechanical Engineering 
Technology 

Penn State University  
Associate of Arts Degree 
Mechanical Engineering 
Technology 
 
CERTIFICATIONS 

Professional Engineer (PE) 
(State of PA)  

USGBC LEED AP BD+C 

Certified Commissioning 
Agent (CxA), AABC / ACG 

Energy Management 
Professional (EMP), AABC / 
ACG 

OSHA 10 

Mr. Snyder has more than 37 years’ experience including building 
commissioning, sustainable design consulting, and mechanical, electrical 
and fire protection engineering services. His typical project 
responsibilities include planning, scheduling, conducting, and 
coordinating all phases of facility related MEP/FP system design and 
commissioning work. Previous related project experience includes the 
Penn State Indoor Sports Complex. 
 
Frank’s experience includes supporting commissioning for over ten 
Federal National Guard projects. As such, he is familiar with the NGB 
checklist requirements. 
 
SELECT PROJECT EXPERIENCE: 

Hershey Medical Center 
− 3rd Floor Main Hospital & South Addition Patient Units 
− Comparative Medical Facility 
− AC 10&11 Replacement 

Manheim Central High School 
PADGS 
− Danville Field Maintenance Building 
− Shippensburg University – Franklin Science Center 
− State Museum and PHMC Tower 

Penn State Health – Hampden Cancer Center 
Tulpehocken Jr./Sr. High School 
University of Maryland  
− Stanley Zupnik Engineering Hall 
− Barry Gossett Basketball Facility 

WellSpan Health –  
− Gettysburg AHU-12 Replacement 
− Gettysburg CHW Plant Renovations 
− Gettysburg Pharmacy Renovation 

York Hospital 
− SCCT Expansion 
− Central Utility Plant, CHW Plant 
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CARL GOTTSCHALK, A.I.A. 
Strategic Project Manager 
Aramark Engineering  
Solutions 
 
EDUCATION 

Rhode Island School of 
Design 
Bachelor of Architecture 
Bachelor of Fine Arts 

University of North Carolina 
Coursework – Two Years 
 
PROFESSIONAL 
REGISTRATIONS 

National Council of 
Architectural Registration 
Boards (NCARB) 

Registered Architect  
(CT, MA, NY, PA, TX, FL, NJ) 

ASHE, Healthcare 
Construction Certificate 

Safety Assessment Program 
Evaluator – CA Governor’s 
Office of Emergency Services 

 

Mr. Gottschalk is an accomplished architect/planner with extensive 
experience in leading complex planning and capital initiatives in both 
healthcare and higher education. For the past 25+ years, he has served in 
many technical and leadership roles with Aramark as an owner’s 
representative and director of capital programs. He is an effective 
communicator and understands the roles and responsibilities of top 
administrators, other stakeholders and has experience reconciling their 
needs and expectations. He has had primary responsibility for leading 
projects through planning and zoning and has demonstrated experience 
in coordinating and facilitating a broad span of projects from concept to 
occupancy. 
 
His extensive experience in the initiation and delivery of capital programs, 
as well as adaptability and ability to work with all campus constituencies 
serve his clients well. Mr. Gottschalk has demonstrated success in leading 
project management staff, developing programs, budgets, schedules and 
coordinating the project work with Facilities Operations departments. 
 
While directing the Capital Program at Vassar College for Aramark, he led 
major projects including the Center for Drama and Film with Cesar Pelli 
Associates, Main Library Addition and Renovations with Hugh Hardy 
Architect, Jewett House with Herbert S. Newman Associates and Kenyon 
Hall with Gluckman Mayner Architects. 
 
Carl also served as the Chair of Design Committee for the Regional Water 
Authority, New Haven, CT for the replacement water treatment facility in 
an historic residential neighborhood. The Committee selected Steven Holl 
Architects and Michael Van Valkenburgh Landscape Architect. The result 
was the award-winning Whitney Water Purification Facility which has 
been reported about and published nationally and internationally. 
 
Prior to his career with Aramark, Mr. Gottschalk practiced Architecture 
with Warren Platner Associates, an internationally known architecture and 
interior design firm and was Project Architect on many published projects. 
 
SELECT EXPERIENCE: 

Albert Einstein College of Medicine, Bronx, NY 
Barnard College, New York, NY 
Berklee College of Music, Boston, MA 
Blue Ridge Healthcare, Morgantown, NC 
California Pacific Medical Center, San Francisco, CA 
Christus Santa Rosa Westover Hills Hospital, San Antonio, TX 
Connecticut Children’s Medical Center, Hartford, CT 
Florida State Hospital, Chattahoochee, FL 
Harvard University, Cambridge, MA 
Merrill Lynch Conference Center, Princeton, NJ 
Susquehanna Health, Williamsport, PA 
Tufts Medical Center, Boston, MA 
Vassar College, Poughkeepsie, NY 
University of the Sciences, Philadelphia, PA 
University of Virginia Alumni Association, Charlottesville, VA  
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REILLY FINEGAN 
Cx Manager 
Aramark Engineering  
Solutions 
 
TOTAL COMMISSIONING 
PROJECTS 

15 
 
EDUCATION 
Drexel University 
Bachelor of Science   
Mechanical Engineering 
Concentrations in  
Aerospace and Energy 
 
CERTIFICATION 

OSHA 10 
 

Ms. Finegan is a mechanical engineer and a Commissioning Manager for 
Aramark Engineering Solutions where she provides building 
commissioning services to various projects and clients in the Northeast 
Region.  Currently, she is providing support at the University of 
Pennsylvania on multiple projects and Nemours Children’s Hospital.  
 
Prior to Aramark, Ms. Finegan worked as a mechanical engineer at the 
Philadelphia Water Department managing and documenting contractor 
work. At Premier Medical, Ms. Finegan’s role was updating CAD drawings 
and tensile testing packaging materials. Ms. Finegan also worked at WuXi 
AppTec overseeing lab equipment installations and calibrations as well as 
updating redline drawings of building systems.  
 

SELECT COMMISSIONING PROJECT EXPERIENCE: 

M&T Bank Stadium Renovations - $430M, 300+K GSF 

Nemours Children’s Hospital  
- 2CN NICU Phase 2 
- 3CE Moseley Institute Outpatient (in Design) – 20K GSF 
- 5W Moseley Institute Inpatient (in Design) – 28K GSF 
- Emergency Department Behavioral Health Rooms – $8.5M, 2K 

GSF 
- Administration and Office Building Fitout (in Construction) – 148K GSF 
- Malvern Specialty Care Center, 77K GSF 
- Administration & Research Building, 148K GSF 

University of Maryland 
- Barry Gossett Basketball Facility 

University of Pennsylvania 
- FY24 Retro-Commissioning (4 Buildings) – 410K GSF 
- FY25 Retro-Commissioning (12 Buildings) – 1.7M GSF  
- Graduate School of Education 
- Laboratory for Research on the Structure of Matter 
- Moore Laboratory 308 
- Silverman Building  
- Stouffer Renovation 
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