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Before We 
Begin

Recording Disclaimer

This session is being recorded for training and record-keeping purposes. By participating 

in this session, you are consenting to the recording, retention and use of this session. At 

any time if you have a question or comment, feel free to place that in the Q&A, and we will 

respond to you as soon as possible. If you would like to ask your question or to comment 

verbally – please note that by doing so, you are consenting to the recording, retention and 

use of your statements recorded as part of this session.

This recording will be made available and posted on the DGS website under Design 

Information.  

Questions

During the presentation, all participant microphones will be disabled. Please submit any 

questions through the Q&A feature, which will be addressed by our moderator.  

After the presentation concludes, if you have a question, you may use the Raise Hand 

feature, which will allow us to take you off mute. Although this portion of the presentation 

is still being recorded, it will not be posted to our website.  You may also continue to use 

the Q&A feature during this time.  
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Professional Selections
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P R O F E S S I O N A L  S E L E C T I O N S

What’s Changed?

SCORING

Point Distribution Minimums/Maximums

Equitable Distribution/Professional Evaluations Data Base

Requirements for Location of Office Performing the Majority of the Work

APPLICATION

GUIDE INSTRUCTIONS

.
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P R O F E S S I O N A L  S E L E C T I O N S

SCORING/APPLICATION

POINT DISTRIBUTION

CHANGES

50 POINT MINIMUM

EQUITABLE DISTRIBUTION OF 

CONTRACTS

&

GEOGRAPHIC PROXIMITY

100 POINT MAXIMUM

PROFESSIONAL EVALUATIONS

REMINDER
FIVE CATEGORIES DICTATED BY THE PROCUREMENT CODE

EQUITABLE DISTRIBUTION OF CONTRACTS

PARTICULAR CAPIBILITIES

GEOGRAPHIC PROXIMITY

NECESSARY PERSONNEL

OTHER – PROFESSIONAL EVALUATIONS

1000 TOTAL POINTS 

LOCATION OF THE OFFICE PERFORMING THE 
MAJORITY OF THE WORK

THE FIRM APPLYING MUST BE ABLE TO PROVE OWNERSHIP OR 
HAVE A LEASE AT THE TIME OF APPLICATION.
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P R O F E S S I O N A L  S E L E C T I O N S

SCORING/APPLICATION

DATABASE 

EQUITABLE DISTRIBUTION OF 

CONSTRACTS

&

PROFESSIONAL EVALUATIONS

FIRM’S FEDERAL TAX EIN

APPLICATION HAS BEEN REVISED
CHANGES INCLUDE:

A SPACE TO RECORD THE FIRM’S EIN

SPACE FOR SEVEN CONSULTANTS

SPACE TO IDENTIFY 9 KEY PERSONNEL

SPACE TO LIST DGS PROJECTS ELIMINATED 

WILL RELY ON INTERNAL EIN DATA

ONE FULL PAGE EACH TO DESCIBE 3 SIMILAR 

PROJECTS AND SERVICES

ONE PAGE FOR ADDITIONAL INFORMATION

DGS RESERVES THE RIGHT TO REJECT 
PREVIOUS VERSIONS OF THE APPLICATION

USE THE LATEST APPLICATION DATED APRIL 2026
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P R O F E S S I O N A L  S E L E C T I O N S

SCORING/APPLICATION

INSTRUCTION 

CLARIFICATIONS

CONSULTANTS LISTED IN THE 

APPLICATION MUST BE USED TO 

COMPLETE THE PROJECT

INDIVIDUALS LISTED TO LEAD THE 

TEAM MAY NOT BE SUBSITUTED 

FEES PROVIDED FOR NON-DGS 

COMMONWEALTH PROJECTS SHALL 

BE TOTAL FEE NOT JUST THE 

APPLICANT’S FEE

REMINDERS

NO ALTERATIONS OR ADDITIONS TO THE 

APPLICATION ARE PERMITTED

APPLICATOIN MUST BE SUBMITTED 

ELECTRONICALLY IN TRIMBLE

DESIGN FIRMS APPLYING AS JOINT 

VENTURES MUST  BE LEGALLY BOUND

WHEN REQUESTED, COMPLETE SDB/VBE 

PACKETS MUST BE UPLOADED BY THE 

APPLICATION DUE DATE

QUESTIONS?  CONTACT: PROFESSIONS SELECTION 

ADMINISTRATOR

CHANGES GO INTO EFFECT FOR THE FIRST 
GOVERNOR’S COMMITTEE MEET IN FY 26-27

NEW DOCUMENTS WILL BE AVAILABLE TO DOWNLOAD FROM 
THE TRIMBLE BIDDING MODULE.



New Professional Evaluations 
Program
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

What’s Changed?

From

• 6 evaluations

• Evaluate Compliance

• Limited differentiation between firms

• No stakeholder input and feedback loop

• Manual Score Calculation

• Manual Evaluation Form Initiation

• 200 Pts for Past Performance

To

• 4 evaluations

• Evaluate Compliance and Effectiveness

• Meaningful differentiation based on actual 

performance and documentation

• Stakeholder Input and Feedback Loops

• Automated Score Calculation

• Automate Evaluation Form Initiation, step due dates

• 100 Points for Past Performance
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

When Evaluations Occur

• Post DD Approval Evaluation   (25%) 

• Post Bid Opening Evaluation  (35%) 

• 50% Physical Construction Evaluation  (20%) 

• Post Total Project Punchlist Complete  (20%) 

Evaluations are weighted based on how the project performance impacts the Commonwealth and project success. 
Evaluations are automatically initiated in Trimble.
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

Evaluation Categories

• Quality of Work (30%) – Control quality and create deliverables that meet quality 

standards. 

• Cost Management (30%) – Monitor, estimate and control project costs.

• Schedule Management (25%) – Manage project activities to deliver the project on 

schedule.

• Stakeholder Engagement & Communications (15%) – Engage with the project 

stakeholders, effectively communicate, and resolve issues.

Each category is weighted using the percentages above.
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

How Scoring Works

Each category includes a list of criteria that the Design Professional will be evaluated on by the DGS Evaluator. Evaluation 
Criteria are based on Agreement requirements, Department standards, and project delivery expectations.

Rating Definition Justification/Notes

Exceptional

(5 Points)

Performance meets contractual requirements and 

exceeds to the Commonwealth’s benefit. 

The contractual performance was accomplished with 

few minor issues where corrective actions were highly 

effective.

Identify significant events/strengths and state how they were of benefit 

to the Commonwealth. 

No significant weaknesses identified.

Satisfactory

(3 Points)

Performance meets contractual requirements. 

The contractual performance contains some minor 

issues for which corrective actions were satisfactory

Minor and/or major problems that Design Professional recovered from 

without impact to the project schedule or budget are permitted.

There should have been no significant weaknesses identified. 

Unsatisfactory

(1 Points)

Performance does not meet most contractual 

requirements, and recovery is not likely in a timely 

manner. 

The contractual performance contains serious issue(s) 

for which the Design Professional 's corrective actions 

appear to be or were ineffective

Identify events/weaknesses that the Design Professional had trouble 

overcoming and state how it impacted the Commonwealth. 

*Unsatisfactory ratings must be accompanied by supporting 

documentation for the performance issue/weakness including 

documentation of notifying the Design Professional of the performance 

issue.
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Evaluation 
Criteria

Design 

Development
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Evaluation 
Criteria

Bid Award
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Evaluation 
Criteria

50% Physical  

Construction 

Complete
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Evaluation 
Criteria

Total Punchlist 

Complete
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

Key Documents

Performance Documentation
Trimble – Professional 
Evaluations User Guide Evaluation Criteria
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

How Scoring Works

Evaluations impact a Design Professional’s score when applying for appointment for 
capital projects with DGS.

Evaluations

• DGS  evaluates 
performance at DD, Post 
Bid, 50% Construction, 
Total Punch Complete.

Firm Performance 
Score (FPS)

• FPS is calculated by adding 
all evaluations divided by 
total points available.

Selections Score

• FPS is translated to 0-
100 pts scale and 
added to selections 
scoring matrix.
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

Example of an Evaluation Score (Post DD)

Evaluation Score Evaluation Score (Max) 
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

Calculating Firm Performance Score

• After each evaluation score is weighted, they are added together to get the project 

performance score.

The Firm Performance Score is a measure of the Design Professional’s Performance for projects within 
the past 5 years. A firm must have at least 2 evaluations.

(FPS)      =        ∑ (ESCORE)

∑ (ESCORE MAX)
X 100
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

Calculating Firm Performance Score
• If only 1 evaluation, FPS = 60% (Sel Score of 50  pts)

-10 -9 -8 -7 -6 -5 -4 -3 -2 -1
App Due 

Date

Scenario 1

Scenario 2

50

50
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

Calculating Firm Performance Score
• If 2 or more evaluations, FPS is equal to all evaluations in 5-year period.

-10 -9 -8 -7 -6 -5 -4 -3 -2 -1

Gov 

Committee 

Date

Scenario 1

Scenario 2

Scenario 3

Scenario 4
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D E S I G N  P R O F E S S I O N A L  E V A L U A T I O N S

Calculating Selections Score
• Selection Score is calculated by translating the FPS % onto a scale from 0 – 100 point

The Selection Score is added to the Firm’s scoring matrix when they apply for work with DGS Capital Programs.

FPS 20 %  → Sel Score 0  pts. → All 1’s

FPS 60 %  → Sel Score 50  pts. → All 3’s

FPS 100 %  → Sel Score 100  pts. → All 5’s
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Process Timeline – 8 weeks

Start

DGS schedules 
Evaluation Review 

Mtg.

Client Agency 

Provides Input

DGS Evaluator 

Provides Score

PfMg/RD Review
DP/DGS Evaluation 

Review Mtg

Design 

Professional 

Comments

Finish

Due Date – 7 days

Actor – DPM or PC

Due Date – 7 days

Actor – CA Primary

Due Date – 14 days

Actor – DPM or PC

Due Date – 7 days

Actor – PfMg or RD

Due Date – 7 days

Actor – DPM or PC

Due Date – 14 days

Actor – Professional



Questions? 
If you have a question, you may:

• Use the Raise Hand feature to be taken off mute.

• Use the Q&A feature.

Although this portion of the presentation is still being recorded, 

it will not be posted to our website.  
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