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T.1A INTRODUCTION TO THE PROJECT TEAM

INTRODUCTION TO JAY R. REYNOLDS, INC.

Jay R. Reynolds, lnc. is a trusted name in public works plumbing and mechanical construction. Only the
most organized and productive companies survive in this highly competitive and complex environment. Jay

R. Reynolds, lnc. has not only survived but has consistently delivered quality-driven solutions in this arena
for over 53 years. We have performed work for the Department of General Services, school districts,
universities as well as federal, state, county and local governments. Jay R. Reynolds, lnc. has successfully
completed hundreds of multiple prime projects including the following projects. (Projects awarded based

on the Best Value method are in bold.)

. DGS 0rO8-0066.3 Phase 1 DeFrancesco Education Building Renovations at Kutztown University

. DGS 0948-0082.3 Phase l Construction & Related lmprovements, Forum Building

. DGS 0987-0001.3 Phase 1 New Construction State Archives & Record Center Annex

. DGS 0417-0044.3 Phase 1 New Technology Center-Thaddeus Stevens College ofTechnology

. DGS 1101-0047.3 Learning/Counseling Academic Student Center

. DGS 0948-0053.3 Phase 9 Limited Public Restroom Renovations & ADA Code Upgrade, Forum & Finance

Building, Capitol Complex
. DGS 0952-0026.3 Phase 4, Part2,lnterior Renovations at PA National Guard Armory
. DGS 0409-0062.3 Phase 1 Renovation of Math & Science Center at Lock Haven University
. DGS 0950-0055.3 Phase 2 Southeastern Veterans'Center Skilled Nursing/Dementia Unit
. DGS 0251-0039.3 Construction of New Materials Testing Lab, DGS Annex
. DGS 0577-0029.2 Revised Rebid SCI-Graterford Plumbing & Heating System Renovations
. DGS 0414-0064.3 Construction of School of Music, West Chester University
. DGS 0948-0053.3 Entresol Floor, North Wing, Main Capitol Bldg.

. DGS 0577-0029.3 Revised Rebid Plumbing Systems Renovations, SC!-Graterford

. DGS 0948-0053.3 Phase 1, Part 1, Second Floor North Wing & North Hyphen Main Capitol Bldg.

. DGS 0948-0053.3 Phase 1, Part C, Sub-Basement, Main Capitol Building

. DGS 0948-0041 EN5.3 Roof Drains, Keystone Building Project

ln addition to the above, the following high-profile DGS projects are currently in progress. (Projects

awarded based on the Best Value method are in bold.)

. DGS 0948-0087.3 Phase 1- PA State Museum - Paver Repair/Replacement

. DGS 1101-0055.3 Phase 1 - Rebid Lincoln University Renovation & Additions to Manuel Rivero

Gymnasium
. DGS 04L2-0056.3 Phase 1 - Shippensburg University - Franklin Science Center Renovation
. DGS 0211-0005.3 Phase 5 - Revised Rebid PA State Police Academy & BESO Modernization
. DGS 0211-0005.3 Phase 5 - PA State Police Academy - Out Buildings, Tactical Village & Sitework

Our work on these and many other projects demonstrates our capacity to manage complex scopes, meet
tight schedules, and deliver consistently high-quality results.

Even though we have been in business for 53 years, Jay R. Reynolds, lnc. is committed to leveraging cutting-
edge technology to enhance project execution. The 3-D Revit drawings and sketches that we have
produced for every project since 1995 are an example of how Jay R. Reynolds, lnc. uses the newest
technologies to continually improve and organize the work process. The latest computer hardware and
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software supports our estimating, purchasing, project management, scheduling, coordination, quality
control and safety. Technology improves both efficiency and accuracy across the project lifecycle.

We recognize that quality assurance and quality control are crucial for a successful project. A quality
finished project requires a commitment to manage the process from start to finish. The high level of
planning, procedures and management that we employ as a routine order of business ensures full contract
compliance, first class craftsmanship and timely project completion with the owner's best interest at the
forefront of our thought process.

Jay R. Reynolds, lnc.'s quality assurance and quality control program starts long before mobilization on site.
Prior to starting work on site, Jay R. Reynolds, lnc. draws all the plumbing systems in their entirety using our
Revit piping program. During this process, Jay R. Reynolds, lnc. identifies many design and coordination
issues that may affect the project schedule and the completion. As a result of this process, we can submit
RFls while there is sufficient time for them to be answered before questions become a crisis during the
construction process. From our Revit drawings we develop the coordination drawings, schedules,
installation drawings, time cards and as-built drawings.

Once our Revit drawings are completed, they are distributed to our field personnel for their use as an
installation guide. These detailed Revit sketches list the material requirements for each project work area.
We go through this pre-planning so we can guarantee our work is installed in a sequential, efficient manner
consistent with the project specifications, drawings and schedule. The PA State Museum & PHMC Tower
Renovations project will require constant coordination and sequencing with the Owner, Project
Professionals, other Prime Contractors and Subcontractors. Most successful projects need a detailed
schedule showing all activities including award, submittals, submittal approvals, fabrication, delivery, field
installation, testing, and closeout.

Jay R. Reynolds, lnc. recognizes this is a public building that will be occupied by the owner. Therefore,
before any onsite work begins we will work closely with the owner to coordinate our plumbing construction
activities so that we do not interfere with the Owner's needs. We will develop a plan that will minimize the
number of material deliveries to the site and the amount of actual work hours onsite. We will accomplish
this by utilizing our prefabrication shop. We will prefab select portions of the DWV and water lines in order
to minimize onsite installation time. With our prefab capabilities, we may be able to reduce the duration of
work activities allowing work to be completed ahead of the proposed project schedule.

jay R. Reynolds, lnc. also has a long history of making cost saving recommendations to project owners and
professionals. When we identify significant cost savings potential via an alternative installation or material,
we will contact the project engineer to review the cost savings idea. lf there is no overriding design
rationale for the more expensive installation or material, we will prepare a credit cost breakdown for
submission and consideration by the project professional and owner. We discover many cost saving ideas
at the beginning of a project during the preparation of our Revit layout sketches.

Jay R. Reynolds, lnc. applauds the owner for taking the steps necessary to utilize the Best Value Contracting
Method for the four (4) prime contractors on the project which prioritizes qualifications, experience, and
craftsmanship. This extra step eliminates the contractors who are able to obtain the bonding capacity for
the project, but may not have the qualifications and plumbing trade skills to complete aspects of the
projects in accordance with the contract documents and schedule.

Over the years, public works construction has become increasingly complex, expensive and adversarial
between parties. Today, many projects unnecessarily end up in various forms of dispute resolution to the
detriment of all involved. By utilizing the best value contracting method, many of the issues that arise on a
project can be eliminated because the owner is only working with highly skilled, competent contractors.
You can be assured Jay R. Reynolds, lnc. has instituted a number of proactive procedures which identify

PHMC.docx



Page 3 Tab 14

potential problems early in the process and then we propose and request prompt solutions beneficial to
the owner, professionals, and contractors.

Communication and cooperation, of course, are the keys to successful execution of any project. We are
proud of our long history of cooperation with DGS on some of Pennsylvania's most impressive construction
projects including multiple past projects at the Capitol Complex and we look forward to the opportunity to
bring our expertise to this project.

PROJECT TEAM ROLES AND RESPONSIBILITIES

Jay R. Reynolds, lnc. and its experienced staff are uniquely qualified to successfully complete the proposed
plumbing construction for the PA State Museum & PHMC Tower Renovations project in Harrisburg. Jay R,

Reynolds, lnc.'s team that we propose to utilize on the project is as follows:

Executive Vice President: Wayne Reynolds

Senior Project Manager: Brian FitzGerald

Project and Quality Control Manager: Robert B. Mease

Project Superintendent: Karl Wilson

Revit Technician: John Bailey

Please reference Tab T-2A for the narrative identifying each individual's experience, responsibilities and
resume.

HISTORY OF WORK!NG RELATIONSH!PS BETWEEN FIRMS OR TEAM MEMBERS,
I NCLU DI NG SUBCONTRACTORS PE RFORM I NG CRITICAI WORK

Jay R. Reynolds, lnc. will perform the majority of the plumbing work with our own forces. The portions of
the work we plan to subcontract are the fire protection and plumbing insulation

Jay R. Reynolds, lnc. has been a plumbing and mechanical contractor for over 53 years and throughout our
company history, we have developed relationships with numerous fire protection and insulation
subcontractors that we work with on a regular basis. Our subcontractors are experienced with working on
large public works projects including projects requiring daily close coordination with other trades and the
owner. Jay R. Reynolds, lnc. also only subcontracts work with competent qualified subcontractors. We
pride ourselves on being a leader in the plumbing industry and strive to do the job right from the bidding
process all the way through the warranty period and beyond. Once you work with the best you never want
to work with anything but the best. DGS demonstrates a similar philosophy because it utilizes the Best
Value process on this project. Please reference Tab T-1C for our Fire Protection subcontractor's
qualifications, experience and past performance.

As far as the working relationship between our team members, (employees) we take great pride in the
commitment of our employees to our company. All the members of our proposed project team have over
24years'experience working for Jay R. Reynolds, lnc. and with each other. The members of our proposed
project team have extensive experience working with DGS. Over our 53 year history we have successfully
completed 81 DGS projects. Multiple DGS projects were completed by the Project Manager and/or
Superintendent selected for this project. The number of long time employees at Jay R. Reynolds, lnc.
provides evidence of the dedication of our staff members. Jay R. Reynolds, lnc. recognizes that our
employees are our greatest asset and we attempt to treat our employers with the highest respect and
courtesy for the outstanding efforts they put forth on a daily basis. Jay R. Reynolds, lnc. strictly adheres to

PHMC.docx
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the policy of equal opportunity employment and hires individuals solely on the basis of their qualifications
and ability to perform well in a chosen job.

We are proud that a number of employees have encouraged their family members to seek employment
with the company. We currently have the following family relationships working for the company.

Husband and Wife
Grandfather & Grandson
Father and Son

Father and Son-in-law
Father and Daughter
Mother and Son

Brothers
Brother and Brother-in-law
Brother a nd Sister-in-law

(1)
(21
(11)

2

7

7

3

7

1

Jay R. Reynolds, lnc.'s project management team has exceptional experience in managing and completing
projects of a similar scope and complexity. Jay R. Reynolds, lnc. believes our project management team is
uniquely qualified for this project due to our work history with DGS along with our experience on a wide
variety of other public works construction projects.

UNDERSTAND!NG OF THE SERVICES AND MATERIALS TO BE PROVIDED

Jay R. Reynolds, lnc. will provide a complete plumbing system as required by the contract documents. The
services and materials provided will be in accordance with the project specifications and drawings. Jay R.

Reynolds, lnc.'s work will consist of new plumbing systems including, but not limited to the following
systems.

t Domestic water system
. Drain, waste, and vent system
r Natural gas system
. Sprinkler system
r Storm water system
. Plumbing fixtures
. Plumbing equipment
. Other work as indicated in the contract documents

lf selected, Jay R. Reynolds, lnc. will be responsible for preparing monthly schedule updates and temporary
utilities assigned to the plumbing contractor.

Nearly all of the public works projects Jay R. Reynolds, lnc. specializes in contain the plumbing systems
mentioned above. Please reference the attached list of Projects Completed over the last five years.

PHMC.docx
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EXPERIENCE WITH INSTALTATION OF FIXTURES & PIPING IN EXIST!NG HISTORIC BUILDINGS

WHERE SENSITIVE HISTORIC MATERIATS WERE PROTECTED

Jay R. Reynolds, lnc. has vast experience installing fixtures and piping in existing historical buildings. For

example, we completed the plumbing construction in the historic Forum and Finance Buildings located in
Harrisburg along with three (3) projects in the Pennsylvania State Capitol Building which is also an historic
landmark in Pennsylvania.

. DGS 948-53.3 Entresol Floor, North Wing, Main Capitol Building

. DGS 948-53.3 Phase 1, Part 1, Second Floor North Wing & North Hyphen Main Capitol Building

. DGS 948-53.3 Phase 1, Part C, Sub-Basement, Main Capitol Building

. DGS 948-82.3 Phase 1 Construction and related lmprovements, Forum Building

On the three State Capitol Building projects mentioned above, Jay R. Reynolds, lnc. was the lead contractor
with responsibilities for scheduling and coordinating the installation of all the work with the Senate, Capitol
Police, Capitol Preservation Committee, the Construction Manager, and DGS lnspectors. ln addition, Jay R.

Reynolds, lnc. was just notified that we are the apparent awardee of the PA State Museum - Paver
Re pa i r/Replacement Project ( DGS 948-0087.3 ).

Based on our past experience working on existing buildings along with some of Pennsylvania's historic
buildings, we are confident we can successfully coordinate and install the plumbing system in the existing
PA State Museum & PHMC Tower.

EXPER!ENCE WORK!NG IN CLOSE PROXIMITY TO MUSEUM EXHIBITS AND
METHODS EMPLOYED TO PROTECT EXHIBITS

With over 53 years in business, Jay R. Reynolds, lnc. has extensive experience performing plumbing
construction in sensitive, occupied public facilities. For example, we completed the plumbing construction
at the Forum Building (DGS Contract No. C-0948-0082.3 Phase 1) that stores historical books and
documents. We have also successfully completed work at the PA State Capitol Building, Courthouses, PA

Housing Finance Agency, police stations and many other projects that stored highly sensitive materials and
documents. We understand the unique challenges of working in close proximity to irreplaceable exhibits
and collections and have successfully completed projects while maintaining full protection of these assets.

Our approach emphasizes proactive coordination, careful work sequencing, and strict environmental
controls. Prior to construction, we collaborate with museum staff, curators, and facility managers to
identify sensitive areas, establish protection requirements, and define acceptable work windows. Physical
protections such as temporary barriers, sealed enclosures and negative air containment systems are used
to isolate work zones and prevent the migration of dust and debris.

To mitigate vibration impacts, we utilize low-vibration tools and methods, schedule higher impact activities
during approved periods, and continuously monitor conditions as required. Equipment is selected and
installed to minimize transmitted vibration to surrounding structures and display areas.

Temperature and humidity control is maintained throughout construction by coordinating tie-ins,
shutdowns, and system modifications to avoid disruptions to environmental systems serving exhibit spaces.
Temporary systems or phased changeovers are implemented when necessary to ensure stable conditions
are preserved at all times.

PHMC.docx
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Through disciplined site management, trained personnel, and a strong understanding of museum operating
requirements, our firm consistently delivers complex public works projects while safeguarding exhibits,
collections, and the integrity of the facility.

EXPERIENCE MAINTAIN!NG ACTIVE PLUMBING AND FIRE SUPPRESSION DURING CONSTRUCTION

TO PORTIONS OF FACILITY NOT UNDER CONSTRUCTION

With 53 years of experience in public works construction Jay R. Reynolds, lnc. has a proven record of
performing plumbing and fire suppression work in occupied facilities while maintaining uninterrupted
service to areas not under renovation. We understand the critical importance of keeping active systems
operational to support life safety, building operations, and public access.

Our approach emphasizes detailed pre-construction planninB, system mapping, and close coordination with
the owner, inspectors, and fire authorities having jurisdiction. Prior to any system modifications, we
identify all active services, isolate work zones, and develop phased shutdown and tie-in plans to limit
impacts and maintain continuous protection and operation of the occupied areas.

Fire Suppression systems are carefully maintained through the use of temporary bypass piping, valving
strategies, and scheduled off-hours tie-ins when required. Continuous fire watch procedures are
implemented whenever system impairments are unavoidable, and all work is performed in compliance with
applicable codes and agency requirements.

Active plumbing services are maintained through temporary connections, phased installations, and

controlled cut-overs to ensure uninterrupted domestic water, sanitary, and storm services. Redundant
systems and advance testing are utilized to verify performance before transitioning from temporary to
permanent insta llations.

Through disciplined execution, experienced supervision, and clear communication, our firm consistently
completes construction activities while preserving full plumbing and fire protection service to occupied
portions of the facility.

Please reference the attached list of Projects Completed over the last five years. Most of the renovation
projects listed required portions of the building and utilities to remain operational while construction,
renovation and demo activities ran concurrently.

PHMC.docx
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T-18

Prime Contractor: Qualifications, Experience and

Past Performance

Technical Submittal
DGS C-0946-0012.3 Ph. 5 - Plumbing Construction - PA State Museum & PHMC Tower Renovations



APPENDIX F

PRIME CONTRACTOR
QUALIFICATION STATEMENT

DGS Project Name

COVER SHEET

PA State Museum and PHMC Tower

DGS Project Number DGS C-0946-0012 Phase 6

Check One:

/ Corporation,

_Partnership,

_lndividual,

_Joint Venture,

Other

Name of Firm Jay R. Reynolds, lnc.

Address One Brooks Avenue, PO Box 326, Willow Street, PA 17584-0326

PrincipalOffice One Brooks Avenue, PO Box 326, Willow Street, PA 17584-0326

Owner or Authorized Representul;r" Brian M. FitzGerald, Vice President



SECTION 1 - INFORMATION ON FIRM

'1.1 Backqround lnformation

a) How many years has the firm been in business? !1 ryars

b) How many years has the firm been doing business in the proposed contract field? 53

Under what former names has the firm conducted business?
Jav R. Revnolds. Proorietor (Mav 1972 - November 1976)

c)Providean@tothisQualificationsStatementidentifyingalljurisdictionsin
which the firm is licensed or otherwise qualified to do business. List and provide copies
of any business or trade licenses, certificates or registrations (to the extent that they
apply to the Contract Work) held by the firm.

d) lf the firm is a corporation, provide the following information:

Date of incorporation November 1976

State of incorporation Pennsylvania

President's nur" JaY R' ReYffi

Vice President's name(s ;Wayne R. Reynolds, Brian M. FitzGerald, June A. Reynolds

Secretary's n"r" J' Emest LaPP

Treasurer,s nrr" June A. Reynolds

e) lf the firm is a partnership, provide the following information:

Date of formation N/A

Type of partnership 14

Names ot partnersllA

0 lf the firm is individually owned, provide the following information:

Date of formation N/A

Name of owner N/A

S) If the form of the firm is other than those listed above, describe it and name the
principals:
N/A



SECTION 2 . EXPERIENCE AND PERFORMANCE

2.1 General

a) Provide the annual construction volume in dollars completed by the firm in the past
three years:

Year 2025 $ 28,000,000.00

y.", 2424 $:9{91000.00
yeat 2023 $ 23,000,000.00

b) ldentify the percentage of work on similar projects the firm typically performs with its
own work force 80%

c) List the categories of work that the firm normally performs with its own forces on
similar projects.

Plumbing Construction, HVAC Construction

2.2 Proiect Experience and References

Submit as Attachment 2 to this Qualifications Statement:

a) Suoqested number of Sheets/Paqes:

. 3 sheets/(6 pages)

Three (3) detailed project descriptions for relevant projects that are similar in size and
scope to the Contract Work. The project descriptions shall include, at a minimum, the
following information presented in the order listed below:

i. Name of project, type of project and location

ii. Description of the project and relevance of work to the Contract Work

iii. Contact information for an owner representative familiar with the firm's work
performed on this project. lnclude name, address, telephone number(s)and e-
mail address.

The original bid/proposal price and the final contract price. lf the project is
ongoing, project the final price and relation to proposal price. Contract value for
which the firm was/is responsible.

The originaldate for project completion and the actualcompletion date. lf the
project is ongoing, project the completion date and relation to original schedule.

As available, performance ratings of the work evaluated by owner or owner's
representative.

2.3 Contractor Safety Record

Submit as Attachment 3 to this Qualifications Statement the information specified herein and verify
this information by providing copies of OSHA 300i200 Forms or appropriate documentation from
insurance carriers, as applicable. The firm may submit written explanations to comment on or
clarify its safety record.

a) Provide the firm's Workers Compensation Experience Modification Rating for the past
three years, beginning with the most recent year available:

Year 1. 2026 0.842

vi.

year 2.. 2025 1.123



Year 3: 2024 1.1 15

b) Provide the firm's Total Lost Workday lncidence Rate (LWDIR)for the past three
years, beginning with the most recent year available:

Year .1. 2025 '1.39

Year 2:

Year 3:

2024 0.00

2023 0,00

.LWDIR Rate = Number of Lost Time lnjuries & lllnesses x 200,000 + Total Hours
Worked

c) Provide the firm's Recordable lncidence Rate (RlR) for the past three years:

Year 1:

Year 2:

Year 3:

2025 1.39

2024 1.38

2023 2.96

-RlR Rate = Number of lnjuries x 200,000 + Total Hours Worked

d) Provide in an A!!Ag@ to this Qualifications Statement a list of any health or
safety citations issued by federal or state agencies for serious or willful violations
issued in the past 3 years. lnclude a separate statement for any such violations and
include the citation number, a brief description of the violation and the amount of
penalty, if any, for each violation and current status of violation.

SECTION 3. REQUIRED DISCLOSURES

The firm shall answer the following questions with regard to the past three (3) years. lf any question
is answered in the affirmative, the firm shall submit in an Attachment 5 to this Qualifications
Statement, for each affirmative answer, a written explanation which shall provide details concerning
the matter in question, including applicable dates, locations, names of projects/project owners and
current status of any such matter.

Has the firm ever been debarred or suspended from doing business with any federal, state
or local government agency or private entity?

Yes 

- 
t,lo /

ls the firm currently or has the firm been otherwise prohibited fom doing business with any
federal, state or local government agency or private entity?

Yes- ruo /
Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any
federal, state or local government agency or private entity?

Yes- ruo /
3.4 Has the firm defaulted, been terminated for cause or otherwise failed to complete any

project that it was awarded?

Yes 

- 
tto y'

3.5 Has the firm been assessed or required to pay liquidated damages in connection with work
performed on any project?

3.1

3.2

3.3



3.7

3.8

3.9

Yes No/
3.6 Has the firm had any business or professional license, registration, certificate or certification

suspended or revoked?

Yes tlo /
Have any liens been filed against the firm as a result of its failure to pay subcontractors,
suppliers, or workers?

Yes- No /
Has the firm been denied bonding or insurance coverage or been discontinued by a surety
or insurance comoany?

Yes 

- 
t,to /

Has the firm been found in violation of any laws, including but not limited to contracting or
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a
final decision of a court or government agency?

Yes- ruo /
*Note: information regarding health and safety violations is addressed in a previous section

Has the firm or its owners, officers, directors or managers been the subject of any criminal
indictment or criminal investigation concerning any aspect of the firm's business?

Yes 

- 
t{o /

Has the firm been the subject to any bankruptcy proceeding?

Yes No /

3.10

3.11

SECTION 4 . REQUIRED REPRESENTATIONS

ln submitting this Qualifications Statement, along with the representations and authorizations listed
on the Proposal Signature page and in the RFP, the firm also makes the following representations,
which it understands are required as a condition of performing the Contract Work and receiving
payment for same.

4.1 The flrm will possess all applicable professional, business and trade licenses required for
performing the Contract Work.

4.2 The firm satisfies allbonding and insurance requirements as stipulated in the solicitation for
the Contract Work.

4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full
compliance with the Commonwealth's requirements for workers' compensation insurance
according to allapplicable laws, and unemployment insurance according to all applicable
laws.

4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full
compliance with all requirements of the Commonwealth's prevailing wage law and Public
Works Employment Verification AcL

4.5 lf awarded the Contract Work, the firm represents that it will not exceed its current bonding
limitations when the Contract Work is combined with the total aggregate amount of all
unfinished work for which the Contractor is responsible.



4.6 The firm represents that it has no conflicts of interests with the Commonwealth of
Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may
arise in the future will be disclosed immediately to the Department of General Services.

4.7 The firm represents the price offered in connection with its proposal for the Contract Work
was arrived at independently without consultation, communication or agreement with any
other Proposer or competitor.

4.8 The firm will ensure that employees and applicants for employment are not discriminated
against because of their race, color, religion, sex or national origin.



ATTACHMENT 1

Master Plumbers License good in any 3'd class city and other municipalities of less stature.

DO NOT DETACH

(1) ritsstrsbdrlohns end msrlu pilmbaG ara funhr raquild 6 prDvKt€ [lls BuEau Footthst thof fiabifty ad rcrkmn'! componlauon tnlrEre is In efied.(2) l'lo rcJk ir to bo uIldo(akBn untl s pogat pamil i! ls&od barir! amgmry situationt lhsi @r wn6 tho Buruu lr not opcir for burtnm
(n whldl ce thc pmit mu* bs ob,tahed on thr nlxt bulh$ a8y). -

(3) 'fhr pamit musi ln d wt io be pJb.m€d
(4) All plunb6! & llectrbast sorking on r irb mn b. llcffaed.
(5) An app.utic. mry br m e Job onty [ . Jourcyrn*l * Matcr Eterfidm tt prcmt A .il tim!.
(6) Pqmt lcm not paid wihh 16 d8ye ol pqmil isilce *loll pr€cludo thc lrim6 d lddtitonlt pmlr urlil l8h ,+! aE patd.
(il Ndty lNta[e{ panoE will not bc r@plcd 

't 
mdlng codc mptlan€ uLs..ch brarcl ciilit is ctrarry mrcd ar o(ulr"d by Sodlon 110.02 oltho on6nt codc

(8) Bmru ol Codrs Admhi$r non room numbr b 205 rlld thc phmo numb.r l! 255€553.
(9) &l.Lcftcalwf don. in th€ Cly of Hsaburg mult bo h3podod by r tiHs.d ctrctrtsal lmprclhn agcncy.

TRACKINC S 2025105558-5 AI\,IOUNT $125. 0O

JAY R REYNOTDS
337 MT I{OPE SCHOOL
WIIJOW STREET PA L7584

202s105568 -s
LICENSE ISSUED BY THE CITY OF HARRISBURG

:ffi?i"" 
*fJ$a^ffJ#,,i,u

' I :{;Y#*Y 8y'Y{WY y*ffi o v E s{ovvt't nRADE t N

il; - Btoff$"E sc,oorJ
WILI,oW STREET PA 17584

SIGrtlATURE

R:rBookkeepm'Bidding IntbtAttachments - Non Standard\1026-02-10 PA State Museum & PHMC Torver',Att I - Licenses.doc



ATTACHMENT I

Master Plumbers License good in any 3'd class city and other municipalities of less stature.

. DO NOT DETACH

('l) L.!ts.Lctlclst 4d east.rpkrmbffi e tu,thor €quard io prcvldo fi! Bursu pr@f that thok llatility 8M wrtm!n'! @rnpeosailon rntumB t! tn c{lac,t.
(2) No wt b to bc undcrtttcn uniil r propcr pmit lt lssued b$ing mgmcy stlretims thd @r who th€ 8w& tc not opAn fq bulinor3

(in whk,l cre lh! pmil mutt ba ouahod on tho mxt Nafrs$ &y).
(3) Tlp p!m[ musl lEt rll rcrk to bo pdrqmd.
(4) All plumbcrs & clcctrhlans wkn! on a lob rutt bc ilonsrd.
(5) An +prcfid€ trEy be on 6 job mty I a Jowlryman or Malior Eloctrtcian is pr$ni et alllm3.
(6) Pmitl!8 not pald wlhin '15 daya of pdm{ istuanco shrll pr.cMe th€ lsuse of ddlilme, pcmits untit sdr toca e6 pa5.
CD Nely hdallod psmb wlll rEl b€ uptad .i meting codc 8r$la@ urilss .rdt brarcfi circuit is claarly ms*.rd .r EquiEd by Scctian 'l 1 0.02 oa ih! qr€nt @de,
(8) Bffiu ot Cod6 Admlnisiraton mm Mb.r ia 2OS rnd th. phqr numbor ir 2556553.
(9) Al[ ol.clri€l woik dm. in th. Clt ot Hsfti3burg m!!t b. imp.clGd by ! tb.olcd chc#tcal hspccth agon€].

TRACKTNb # 2025L06096-6 At"rouMr g125.oo

BRIAN M FITZGERAIJD
820 WATERTRONT DR
LANCASTER PA L1602-4L22

2 025105095 -5
LICENSE ISSUED BY THE Cfi OF HARRISEURG

:ii"'-Ti'" "'Foof,X D^ff*l'* r',,,o,,
' I ̂

?r:;F#-t 
3y'llffi T f itfd 

Bo v E e] ow rR ADE t N

BRIA}iI M FITZGERALD
szo wa@@@ on
I,ANCASTER PA 77502-4L22

SIGNATURE

R:',BookkeeperBidding Intb\Attachments - Non Standard\1026-02-l0 PA State Museum & PHMC Torver'Att I - Licenses.doc



ATTACHMENT I

Master Plumbers License good in any 3'd class city and other municipalities of less stature.

DO NOT DETACH

(1) Mart{ rlrctricls. .nd 6ilt{ plumb$.r. turlhtr roquild Ir pravlda thla Bwr{ prcot that thoa lhbility e.d mrkmrn'r mpffrdbn lnerare Ir h c{Ld.
(2) No wt b b ba undut krn urill r prcpf pof,nit ir h&ad bffill! ffiergcncy Ctuatbr! tist mr wt6 trc Burcaq L nail opin iof bulincs

0n which ca$ lho pcarll mult bc oliahod on ihc ncxt bulines day).
(3) Th6 pdmn mu.t ltt dl wI to bt pcrfomed.
(4) AU plumbcB t clecrire3 F{t(lng m a lob rnusl bc lhallGd.
(5) An €pprtrdo my b6 m 8 iob mly il a Journeymm r MasE, Ei€drician ir prs!.rlt d all tirl.!.
(6) Pmit Eca not pald wilhin 15 deys ol pomlt Ftuaf,c. shaf p.€cldo the bsuanG of addntonat pmil3 6t[ ]dr irai .€ psid-
(7) Ndly hslallod pancl8 willnot bo mpiad as ma6ling cod6 oompliaM unloa! r.dr bBnci cfan h cL.,ty maltcd s rcqulred by Sectlrn 110,02 oalh€ cuffitcod€
(8) Blmu d Cod6 Admini*ration rcom numb.. i. 205 snd th. phqo numbcr l. 25fit53.
(9) All elodr[al rcil dmo ln ths Cny ol Hrrbbuo mu6t b. in.podld b, . [cosod .lrcficat lnspccitffi agmcr.

TRACKTNG # 202510s9s3-9 AMOT.N? S12s. 00

WAYNE R REYNOLDS
3 KAREN LN
WILLOW STREET PA 17584.8955

2 02510s953 - 9

1"flffi;prc*'
WILLOW STREET PA 17584-8955

SIGMTURE

R: .SookkeeperrBidding Intb',Attachments - Nou Standard\1026-02- 10 PA State Museum & PHMC To* er'At I - Licenses.doc



TAB T.1B
ATTACHMENT 2

Name of Project No. 1: New Residence Hal! & Bookstore
Type of Project: Public Works Construction using multi-prime method
Location of Project: Bloomsburg University

Description: Work under this project consists of construction of a new residence hall and bookstore at
the Bloomsburg University of PA. Work entails the construction of 7-story residence hall, approximately
L62,000 square feet including ground floor dining, new bookstore and mechanical areas with floors l thru
6 dedicated to residences.

Relevance of Work to Project: The construction of the new 7-story Residence Hall and Bookstore for
Bloomsburg University is relevant to this project because both projects are multi-floor buildings with tight
sites, limited laydown area, and congested streets surrounding the project. We are committed to working
closely with the Owner to coordinate our deliveries and plumbing activities so we do not interfere with
the Owner or surrounding area. ln addition, both projects were built using the multi-prime method where
the fire protection is part of the Plumbing Contract and have time frames with fixed schedule
requirements and liquidated damages.

Based on our experience on this project along with all the other successfully completed projects, we are
confident and believe that we are uniquely qualified to perform the plumbing construction on the PA

State Museum & PHMC Tower Project.

Contact lnformation for Owner Representative:
Bloomsburg University
400 East 2nd Street, BMC Annex
Bloomsburg, PA 17815
Contact: Ed Gunshore
Phone: (570) 389-2796
E-mail: egunshore@bloomu.edu

Original Contract Amount: SZ,g0Z,gOO.OO

Final Contract Amount: S3,192,735.00

Explanation of Difference: The contract was increased due to Owner-requested design changes to the
plumbing work.

Original Completion Date: 6/ L5 / 2OL7

Actual Completion Date: 6 I 15 / 2OL7

Explanation of Difference: N/A

Performance Ratings: Jay R. Reynolds, lnc. does not request project Owners to fill out evaluations or
testimony on our performance, or request letters of recommendation. However, we have received
unsolicited letters from Owners, Construction Managers, and Architects regarding our performance on
projects (samples attached).

R:':BooklieeperiBidding Inlb,Attachments - Non Stan&rd\,202642-10 PA State Museum & PHMC Tower'.Att 2a - Relevant Proiect -
Bloomburg.docx



TAB T.1B
ATTACHMENT 2

Name of Project No. 2: Construction of New 7-story Student Residence Hall
Type of Project: Public Works Construction using multi-prime method
Location of Project: Kutztown University

Description: The scope of the Project consists of the construction of a 256,000 SF 7-story Residence Hall

on the Kutztown University Campus. The facility contains approximately 857 beds in a variety of one and
two bed bedroom configurations along with several apartment style units. The structural system
consisted of a plank and girder system.

Relevance of Work to Project: The construction of the new 7-story Student Housing Building for Kutztown
University is relevant to this project because both projects are multi-floor buildings with tight sites, limited
laydown area, and congested streets surrounding the project. ln addition, both projects involve
compliance with project documents, adherence to project schedules and applicable laws, policies and
regulations. We are committed to providing high quality workmanship as we have done over half a

century in business. We would work closely with the Owner to coordinate our deliveries and plumbing
activities so we do not interfere with the Owner or surrounding area. ln addition, the strict cost controls
and budget management that we employed on this project and hundreds of other successfully completed
public works projects has resulted in the Company's strong financial position.

Based on our experience on this project along with all the other successfully completed projects, we are
confident and believe that we are uniquely qualified to perform the plumbing construction on the PA

State Museum & PHMC Tower Project.

Contact lnformation for Owner Representative:
Kutztown University
P.O. Box 730
Kutztown, PA 19530

Contact: Terry Brown, Director of Facilities
Phone: (610) 683-1573

E-mail : tbrown @kutztown.edu

Original Contract Amount: 57,148,000.00

Final Contract Amount: 57,221,407 .58

Explanation of Difference: The contract was increased due to the Owner's request for a non-specified
shower in the typical dorm rooms and other owner-requested design changes.

Original Completion Date: 8/8/2008

Actual Completion Date: 8/8/2008

Explanation of Difference: N/A

Performance Ratings: Jay R. Reynolds, lnc. does not request project Owners to fill out evaluations or
testimony on our performance, or request letters of recommendation. However, we have received
unsolicited letters from Owners, Construction Managers, and Architects regarding our performance on
projects (sam ples attached).

R:\Bookkeeper',Bidding Int'otAttachments - Non Standard\1026-02-10 PA State Museum & PHMC Torver",Att 2b - Relevant Project -
Kutztown.docx



TAB T-18
ATTACHMENT 2

Name of Project No. 3: Main Capitol Building, Sub-Basement
Type of Project: Public Works Construction using multi-prime method
Location of Project: Harrisburg, Dauphin County, PA

Description: The scope of the project consists of replacing the plumbing lines and equipment in the sub-
basement and install drip pans and sensors on A/C equipment throughout the Capitol Building and provide
new service from water authority.

Relevance of Work to Project: The renovations in the Capitol Building are relevant to this project because
they are both DGS projects with unique contract requirements and a similar scope of work. ln addition,
both projects have historic finishes and exhibits that need to be protected from damage and dust. Jay R.

Reynolds, Inc. was the lead contractor with responsibilities for scheduling and close coordination with the
Senate, Capitol Police, Capitol Preservation Committee, the Construction Manager, and DGS lnspectors.
Furthermore, both projects are utilizing a project schedule with critical milestones and liquidated
damages.

Based on our experience on this project along with all the other successfully completed projects, we are
confident and believe that we are uniquely qualified to perform the plumbing construction on the PA

State Museum & PHMC Tower Project.

Contact lnformation for Owner Representative:
Department of General Services - Pre-Construction Bureau
Arsenal Building, 1800 Herr Street
Harrisburg, PA 17103
Contact: Toni Dolan
Phone: (717)787-6747
E-mail: tdolan@pa.gov

Original Contract Amount: 5L,027,7AO.00

Final Contract Amount: S1,071,490.13

Explanation of Difference: The contract was increased due to Owner requested design changes to the
plumbing work.

Original Completion Date: 9 /27 / 2OOO

Actuaf Completion Datet 9127/2OOO

Explanation of Difference: NIA

Performance Ratings: Jay R. Reynolds, lnc. does not request project Owners to fill out evaluations or
testimony on our performance, or request letters of recommendation. However, we have received
unsolicited letters from Owners, Construction Managers, and Architects regarding our performance on
projects (sam ples attached).

R:Bmklieeper,Bidding Intb'Attachments - Non Standard\1026-02-i0 PA State Museum & PHMC Tower',Att 2c - Relevmt Project - Main
Capitol BIdg.docx



ATTACHMENT 2: Letters of Recommendation

-!a-t$N

Aprll22,2O22

Mr. Jay Reynolds
President
Jay R. Reynolds, lnc.
P.O. Box 326
Willow Street, PA 1.7584

Dear Jay:

Congratulations to you, your family, and more than 70 employees as you celebrate Jay R.

Reynolds, lnc.'s 5oth ANNTVERSARY!

Your integrity and dedication to quality workmanship-taught to employees through your
apprenticeship training programs, on-the-job training, and advanced in-house trainings-
has made you a trusted business partner and resource for many companies. You are a

leader in the industry-a testament to your business acumen and ability to keep pace with
the rapidly-changing construction business.

Please accept my heartfelt congratulations on behalf of myself and Murray lnsurance
Associates. We value the trust you have placed in us to insure your business needs and
look forward to many more years together. ngain, my very besi wishes for your continued
success.

Sincerely,

//.//tr
Richard M. Rankin

President & CEO

fi[rray
lnsuronce & Bonding

Risk Monagement
Health Benefits

Th i rd-Pony Ad ministration
Wealth Monagement

murrayins.com

Corporate Headquarters [ 39 North Duke St., P.O. Box 1728, Lancaster, PA 17608-1728.717.397.9600 . 800.533.5271

Lancaster I Mechanicsburg I Quarryville I Shamokin I Ashland I Sterling, VA



Attachment 2

From: Arcu ri, James [mai lto :j a rcu ri ld pa. gov]

Sent: Friday, September 30,2022 3:04 PM

To: Bob Mease <BmeaselalJrrinc com>, Karl Wilson <1343|a)jrrinciob.corn>

Cc: Wayne R. Reynolds <Wreynolds ldj rri n c. cc m>

Subject: DGS 948-82 P1 Forum Bldg Reno - THANK YOU

Bob,

Please accept my heartfelt thanks for the extra effort your entire JR Reynolds team provided to help

secure the occupancy permit for the Forum auditorium. l'd also like to specifically thank you and Karl

Wilson for your leadership and "can do" attitude throughout the entire effort but particularly in

providing the connections to the temporary boiler for heat and domestic hot water to the facility.
Your efforts were instrumental in securing the occupancy permit. You and your team demonstrated

commendable integrity, perseverance, knowledge, and character.

THANK YOU FOR A.JOB, WELL DONE!

Respectfully,

Jim

James D. Arcuri, Jr. I Regional Director
Department of General Services
Bureau of Capital Projects - Construction I South Central Region
The Arsenal Building
lBth and Herr Streets
Harrisburg, Pennsylvania 17103
(7L7) 603-228r
www.dos.state,pa.us

At DGS, our mission is to help government operate more efficiently, effectively, and
safely, delivering exceptional value for all Pennsylvanians.



Attachment 2
Ernest Lapp

From:
Sent:
To:
Cc:

Subiect:

#1331
CC: PF-10

fohn Bailey
llrciect Mr:nr;qe:

Iay R.Reynolds, Inc.
*: 17 17'; 46t'-27';,
{-: 17 l'i:?8)-trl:l:.:

John Bailey

Thursday, October 22,2020 3:24 PM

Nancy Minchoff
'Stephen M Keck (1331 @jrrincjob.com)'
FW: October PencilCopy

From: Matt Griffith Ima i lto: M RG @ marotta ma i n.coml
Sent: Thursday, October 22,2O2O 3:14 PM

To: John Bailey <lBailey@JRRlnc.com>

Sublect: RE: October Pencil Copy

John,

Thank you for doing what you guys do
Wish every contractor worked like Reynolds does

Matthew Griffith / ProJect Manager

U:#flll,r^n
214 N Duke Street Lancaster. PA 17602 Tl 717 393 321 1/Extension L24 marottamain.com

From: John Bailey <JBailev@lRRlnc^com>

Sent: Thursday, October 22,2O2O 3:11 PM

To: Matt Griffith <MRG @ marottamain.com>
Cc:'Eric Danz (epd1954@smail.com)' <epd1954@email.com>; Kenneth Johnson
<kenneth iohnson@conestogavalley.org>; Nancy Minchoff <Nminchoff@irrinc.com>
Subject: RE: October Pencil Copy

Sounds good, thanks Matt

lohn Bailey
?rcjr::t Manoqt:r

Iay R.Reynolds, Inc.
). i71/1,4*4-)1->l



Attachment 2
Ernest Lapp

From:
Sent:
To:
Subject:

Matt Griffith < M RG@marottamain.com >

Thursday, November 7,2019 10:13 AM
Nancy Minchoff
RE: Brownstown ES - Two Week Look Ahead dated 11-7-19

Nancy,

You are the best - wish every company was like Reynolds!

Matthew Griffith / Pro;ect Manager

\[ Hiu]MArN
214 N Duke Street Lancaster, PA fi6A2 Tl 717 393.32'l 1/Extension 124 marottamain com

From: Nancy Minchoff Imailto: N minchoff@jrrinc.com]
Sent: Thursday, Novembe r 07 ,2019 10:05 AM
To: Matt Griffith <MRG @ marottama in.com>
Subject: Brownstown ES - Two Week Look Ahead dated 11-7-19

For today's Job Conference.
Thanks, Nancy

Nancy Mlnchoff
Project Administrator
Jay R. Reynolds, lnc.
Phone: (717) 464-2755
E-Mail: nminchoff@irrinc.com



Attachment 2

Ernest Lapp

From:
Sent:
To:
Cc:

Subject:

Wayne R. Reynolds
Tuesday, November 06, 2018 8:01 AM
Nancy Minchoff
Brian M. FitzGerald

FW: Dallastown Area School District - Loganville Springfield Elementary

From: Wesley L. Stiles Imailto:wls@ba-inc.com]
Sent: Tuesday, November 06, 2018 7:54 AM
To: Wayne R. Reynolds <Wrevnolds@irrinc.com>
Subject: RE: Dallastown Area School District - Loganville Springfield Elementary

Wayne,
That's good to hear - you guys have a great reputation within our company for your work on previous projects...

Wes

From: Wayne R. Reynolds <Wrevnolds@irrinc.com>
Sent: Tuesday, November 06, 20L8 7:42 AM
To: Wesley L. Stiles <wls@ba-inc.com>

Subject: RE: Dallastown Area School District - Loganville Springfield Elementary

Wes--

I appreciate you letting us know about this project, l'll be ordering plans today.

Thanks,
Wayne R. Reynolds
;::t Vtt::::::.|,:::I
Jay R. Reynolds, lnc.
?t: 717-4A4 275a
wrevnolds@irrinc.com

From: Ernest Lapp

Sent: Tuesday, November 06,2O!8 5:53 AM
To: Wayne R. Reynolds <Wrevnolds@lrrinc.com>
Subject: FW: Dallastown Area School District - Loganville Springfield Elementary

From: Wesley L. Stiles Imailto:wls@ba-inc,com]
Sent: Monday, November 05, 20L8 2:29 PM

To: Wesley L. Stiles <wls@ba-inc.com>; George E. Thompson <get@ba-inc.com>; Blaydon, Andrew
<ABlavdon @ rlps.com>
Subfect: Dallastown Area School District - Loganville Springfield Elementary

All,



Attachment 2

Ernest Lapp

From: Brian M. FitzGerald
Sent Wednesday, August 02,2017 8:45 AM
To: John Dudash

Cc: Jeff Merritt; Brian Shaffer; Gunshore, Edwin; John Bailey; Tina Yinger; Wayne R.

Reynolds; Jay R. Reynolds; John Mclaughlin
Subject 20L7-08-02 Bloomsburg University

From: John Dudash [mailto:idudash@reynoldssolutions.coml
Sent: Wednesday, August 02,2O!7 7:37 AM
To: Brian M. FitzGerald <Bfitzeerald@irrinc.com>
Cc: Jeff Merritt <imerritt@revnoldssolutions.corn>; Brian Shaffer <bshaffer@revnoldssolutions.com>; Gunshore, Edwin
<egunshore@ bloomu.edu>
Subject: Bloomsburg University

Brian

On Friday I am going to get the occupancy certificate for the new residence hall at Bloomsburg University, and will be
proudly handing the building over to the university in time for the start of the fall semester. As you are aware, this
was an extremely large project with a very tight schedule. On time completion would not have been possible without
the hard work and cooperation that we got from John Bailey and Chad Busswood. JRRI was the one contractor on site
that got out ahead ofthe schedule from day one, and never got behind. I could always count on Chad to have all work
complete and ready for the numerous in wall and above ceiling inspections required to keep the project on time. Both
John and Chad were able to deal with the constant changes to the documents and keep things moving forward. JRRI

played a huge role in the successful outcome of this project.

I hope to have the opportunity to work with JRRI again in the near future.

John Dudash, CPC
Proj ect Supe ri ntende nt

Reynolds
Building Solutions
Construction Energy Restoration Commissioning
3300 North Third 5t. Harrisburg, PA 17110
Cet[ Phone: (7171 648-8170
www. revnotdsotutions.com

Foltow us:

UrilcdE

Notice: This e-mail and any attached files are confidential, and intended solely for the use of the individual to
whom it is addressed. If you receive this
e-mail in error, please notit/ the sender immediately, and delete this e-mail from your system. If you are not the
addressee, please be advised that any disclosing, copying, distributing or taking action on the contents of this e-
mail is strictly prohibited.



Attachment 2

Ernest Lapp

From:
Sent:
To:
Cc:

Subject:

Wayne R. Reynolds
f ;c* ?restC*rl
Jay R. Reynolds, lnc
?. 'ii i 46-1 27aa
wrevnolds@irrinc.com

Wayne R. Reynolds

Wednesday, )uly 25,2018 2:04 PM' Nancy Minchoff
Brian M. FitzGerald

FW: East Goshen Elementary

From: Mike Gehris Imailto:mike@richtomkins.com]
Sent: Wednesday, July 25,2OL8 9:24 AM
To: Wayne R. Reynolds <Wrevnolds@irrinc.com>; Randy Armstrong <rarmstrong@JRRlnc.com>

Cc: Jim Keck <ikeck@JRRlnc.com>; ethan@richtomkins.com
Subject: East Goshen Elementary

Wayne i Randy

I wanted to share some pictures of the amazing job your team is doing atEast Goshen ES !

The care and expertise that Jim / Nate and the crew are showing at this project is far beyond the norm! It is great
working with you guys on this project.



Wednesday, February 19,2020 1:45:23 PM - Att 2 - Letters of Recommendation2



Wednesday, February 19,2020 1:42:49 PM - Att 2 - Letters of Recommendationl



Attachment 2

Ernest Lapp

From:
Sent:
To:
Cc:

Subject:

Wayne R. Reynolds
Thursday, June 14, 2018 1:43 PM

Nancy Minchoff
Tina Yinger
FW. Rothermel Hall Tour today

From: Scott, Christopher Imailto:scott@ kutztown.edu]
Sent: Thursday, June 14, zOtB 12:50 PM

To: Stambaugh, Ray <stambaugh@kutztown.edu>; 'mkhobbs@purcellgc.com'<mkhobbs@purcellgc.com>; Bob Mease
<Bmease@irrinc.com>; Andrew Lawler <ALawler@westsidehammer.com>; Tom Krieger
<tkrieger@mycomechanical.com>; Salvatore Verrastro (SVerrastro@spillmanfarmer.com)
<SVerrastro@spillmanfarmer.com>; Tom Woods <twoods@spillmanfarmer.com>; Chad Destine (derstine@ lve.cc)
<derstine(dlve.cc>; Kevin Burns (burns@lve.cc) <burns@lve.cc>; 'John Benko' <benko@lve.cc>; Curt Wireman
<cwireman@purcellsc.com>; Nathan Cook (JRR) <1300@irrinciob.com>; Duane Zimmerman
<DZimmerma n@westsideha m mer.com>; Wayne Drager <wdrager@ mvcomec ha n ical.com>
Sublect: Rothermel Hall Tour today

Hello All,
The tour of Rothermel Hall with President Dr. Hawkinson and the Council of Trustees went very well this morning .They
were very impressed with the design ,and the fine workmanship that clearly shows throughout the building , very nicely
done I

Thank you again for all your hard work for KU,

Chris

Chris Scott I Aiscrrait l)le.-,(:)t t';)ll, )efl,.r,,,l l,];,:f e:lr,:-: , i?'> *ilt;t
Kutztown University of Pennsylvania
42 / *a"*y L*aCl ?{) 3or 73i I (ulzt,:v;ir P a :"')))i..t

?i;r*:*10-6*3 la67 I Ceil 2l).:1 25r-r9:

f,-V atl - scott@ kutztow n.ed u



Ernest Lapp

From:
Sent:
To:
Subject:

Brian M. FitzGerald

Monday, May 15, 2017 8:34 AM
Nancy Minchoff
FW: Deatrick Hall

From: Stambaugh, Ray Ima i lto:stamba ueh @ kutztown.ed u]

Sent: Thursday, May !L,2Ol7 11:11AM
To: Brian M. FitzGerald <Bfitzgerald@irrinc.com>
Cc: Scott, Christopher <scott@kutztown.edu>
Subject: Deatrick Hall

Brian, we are coming to the end [completion] of Deatrick hall and I would like to tell you what a pleasure it is working
with Bob & Nate. lt is over 3 years now that I have been working with Bob M. and it truly has been a pleasure.

Throughout the job different situations arise [renovations] and I ALWAYS trusted Bob's answers to the fullest, lf Bob told
me something I knew it was the truth.

That brings me to Nate Snook, when J R Reynolds 1't got Deatrick Hall naturally I was hoping for Chad Busswood to run
the job. I was disappointed not to get Chad back but I was told Nate would be running the job and he was trained by
Chad, just give him a chance. Well, I can only tell you that Nate is one of the finest young men that l've run across in a
long time. I could always trust him to do the right thing and not cover up any questionable work, with that being said l'm
hoping that Rothermel is favorable for you and I would like to put a special request in now. lF J R Reynolds gets

Rothermel I really want Bob & Nate back on this project with me.



Attachment 2

Ernest Lapp

From:
Sent:
To:
Cc:

Subject:

Brian M. FitzGerald

Friday, November 13, 2015 8:l-4 AM
Nancy Minchoff;Wayne R. Reynolds
Bill Nice;Jay R. Reynolds;AllOffice Employees
RE: HTSD Toilet Renovations - Final Completion

From : Jeff Cha mbers [ma i lto : ieff@ch a m bersarch. com]
Sent: Thursday, November 12,2015 5:05 PM

To: ieff@chambersarch.com; Bill Nice
Cc: rlester@havsd.neU rhenderson@havsd.neU ron€tchambersarch.com; 'James K. Horst'; oam@chambersarch.com;
'Ken Mafthews'
Subject: RE: HTSD Toilet Renovations - GC Final Completion

Good Afternoon:

BobLesterandlreviewedthebuildingstodaynotingthatthepunchlistitemsandtheprojectisconsideredcomplete. I

just wanted to note that the patches that were reworked in Chatham Park where the sinks were removed, look
great! Thanks!

I certified you final Application for Payment you submitted and delivered it to the District for payment with all of the
closeoutattachments. lappreciatetheattentiontodetail displayedbyyouandNancyonbehalf ofJRReynoldson
gettingtheseprojectclosedout. Youshouldgiveseminarstoothercontractorsonhowtobeefficientl

On behalf of the District, we appreciate your efforts on this project and hope you will consider bidding projects for the
District or released from our office for bidding in the future.

Thank you again!

-jeff

Jeffrey D. Chambers, NCARB, AlA, ALEP, LEED AP BD+C

CHAMBERS & ASSOCIATES, INCORPORATED
ARCHITECTURE - PLANNING _ DESIGN

35 SOUTH PENN STREET, MANHEIM, PA 17545.1729
P : 717 .665 .0575 F ax'. 1 17.6 6 5 .0 5 18

i eff @ch am bersa r"ch.com
.hf,nh,rEi..h.nm



Attachment 2

Ernest Lapp

From:
Sent:
To:
Subject:

Bob Mease

Tuesday, August 26,2014 11:13 AM
Nancy Minchoff; Ginny Smith
Goodnoe - Great job

From: Warren M. Gericke [mailto : wmg@dhuv.com]
Sent: Tuesday, August 26,2014 10:51 AM
To: Stephen Jackson; Matt Rhodes ; Bob Mease; Gary Davidson; ddavidson@mycomechanical.com; Mike Deluca ;
chi llen@boroconstruction.com
Cc: Bruce Bachtle; Doug Taylor; Nicole Crawford ; Arif Fazil
Subject: 14-06-26 AP out Great job

I just would like to thank the entire team for the incredible effort this summer at Goodnoe. You guys did an amazing job
of putting this all together, working cooperatively and bringing this to the finish. Prior to starting this we all knew that
taking a bigger piece of the Phasing would cause some stress, but I know I am very thankful for your effort.
This Wednesday we go for our Final Township lnspection, which should be a slam/dunk.
Place looks great, thanks again for everyone's efforts.

Warren M. Gericke

Senior Project Manager
D'Huy Engineering lnc.
484-357-6453
www.dhuv.com

@::::il-::':;::r ,'::
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Attachment 2

'ru
Curtis J. Myers

FbltonBank

(rup

LISTENING IS JUST THE BEGINNING.'

Curtis J. Myers
Ptesident, Chief Operatlng Officet

November 1,2011

Dear Jay,

On behalf of Fulton Bank, I would like to congrahrlate your business on being
recognized as one of Central Pennsylvania's Business of the Year nominees.

As a thriving company, you are an inspiration and a leader in business excellence in
our community. We truly value your business's contributions and local commitment
which makcs Central Pennsylvania a great place to live and work.

Again, congratulations, and we wish you continued success in the future.

,J,I

/'P (

Box 4887, Lancastet, Pennsylvania 77604 , 777.297.2850
cmyers @fultonbank. c om

One Penn Square, P.O

Fulton Banlq N.A. Menrber FDIC



Attachment 2

WAYNESBORO AREA SCHOOL DISTRICT
210 Clayton Avenue

Waynesboro, PA 17268
717-762-1191

Jay R. Reynolds, Inc.
One Brooks Avenue
P.O. Box 326
Willow Street, PA 17584
Attn: Bill Nice \t,:,, ,,t,-':!41,7.;7;t;"

C},

e'

(t

e.?

\?,

APR 2O1O

Received
MAIL

Jrv R. Reynolds, lnc.
(O..
c'

Dear Bill:

I just wanted to write this note to let you know that I was very satisfied with the work of Greg
Boylan. He was very professional and courteous to myself and the staff and was very easy to
work with. He offered his help on many occasions and always kept the concern of the district at
the top.

Sincerelv.:4d,
JeffAdams
M aintenance S upervisor

ItHr
*tt1tt F;;ffi,*, -fr,ftr'e

tttlB --4L!*.-*'"..- fihh*
,w, .0h?4- tLtbt-;-
vF- zul.Qn- al* t/tSCSav
i*.-.,-i-*.



Attachment 2

From: lohn Bailev

To: Cathv Milanak

Cc: Brian M. Fitzoerald; Wavne R. Revnolds

Subjectr FW: Pleasant Acres Nursing Home Project
Date: Friday, April 09, 2010 7:18:,10 AM

From : Thomas D. Rumsey fmaifto :tru msey@peservices.org]
Sent: Thursday, April 08, 2010 6:12 PM
To: John Bailey
Subject: Pleasant Acres Nursing Home Project

John,

It's getting close to the e nd of the project here and I just wanted to say a few things, I
don't know if it means much coming from me but I feel I must give credit where credit
is due.

Mike Barley has been great all throughout this project. He deserves a lot of credit as
he's been very good to work with, he handles himself well in the construction meetings,
and the installs & coordination on Jay R. Reynolds behalf has been good. It's been a
pleasure working with Mike and yourself throughout the duration of this project.
When issues have come up, (which hasn't been often) we've all (You, Mike, and I) been
able to come up with solutions without conflict and be able to keep the project on
schedule.

So, it's been great working with You and Mike, thanks, and hopefully we'll get to work
with you guys again down the road.

Thanks,
Tom Rumsey

i7 PanaGoN
Y Engineering Services

Mechanical - Electrical - Plumbing

Thomas D. Rumsel
Mechanical Designer

The Corporate Center . ,.,,

2201 South Queen Street
York. PA 17402
Direct Dial: 7 17 .781.2256



Attachment 2

Joe Klocek
Construction Site Manager
MKSD architects
1209 Hausman Road, Suite A
Allentown, Pa 18104

email: jklocek(@mksdarchitects.com

cell: 610.349.6942

To Whom it May Concern:

Between October 2007 and July 2009 Nate Alms provided field supervision
serices for Jay R. Reynolds plumbing at Weisenberg Elementary School for
the Northwestern Lehigh School District. This four phasc project consisted of
complete renovations to an existing 34,000 sq. ft. school and concurrent
construction of a two story 43,000 sq. ft. addition with a plumbing contraot
price of $ 1,001, 1 00.00.

Throughout the entire scope of the project Nate demonstrated not only a
strong understanding of the design documents, but was able to provide very
useful input and modifications to produce a better product in a more timely
fashion on multiple occasions. His coordination skills among the other prime
contractors are extremely good, and he always completed his tasks on or
ahead of schedule even if doing so meant working exta hours. His required
paperwor* and reports were always detailed and submitted per the
requirements of the job. Likewise, Nate's rapport with the code officials and
working knowledge of code requirements, made finalization of all the
plumbing requirements easy for the design and engineering professionals.

I have no hesitation in reconlnending Nate for ANY job in the construction
industry. There have been few occasions where I have encountered a
plumbing contractor with as much job integrity or dedication.

lf you have any questions please don't hesitate to contact me.

d;[s
Construction Site Manager
MKSD architects

Mark Thompson, AIA

Kimberly LaBrake, AlA, NCARB

Silvia Hoffman, AlA, LEED

Architecture

lnteriors

Project Management

MKSD,lLc

1209 Hausman Road

Suite A

Allentown, PA 18104

610,366.2081 phone

866.512.MKSD lollfree

610.366.8399 fax



lAs The
Architectura I

Studio

Attachment 2

7.1^? tuflrcr ttrrrf all,erlowt.t, ra lg1.A2-4A38 ph: 61! 137 i/37 tax..610 137 1547 y;ww.er(hrtr:cturalslurJro.rorl

r, iall lle( t U lC

1li.r;r n i n;
de siqn

.1rtao )1 ,anA

Re: Panther Va1)"ey Middle School
PanLher Va1ley School Distri-ct
Carbon County, Pennsylvania
Plumbing Construcrion Contracl

Tc Whom It May Concern:

As Site Superintendenr for Jay R. Reynolds Inc., Larry Dcmbach uras

responsible for the plurnbirrg scope of work on the new 76,000 square
foot middle sci:ool, along with coordinalion among the oaher three Prirne
Conlractors on sice. Larry was easy to work with and responsive to
changing projecr conditions. Under his supervision workmanship was
performed in a professional manner.

We have established a good professi.onal working relaLior:ship wit,ir Larry
and wou1.d weicome working wich hin' on fulure projecls.

Very truly yours,
/ lt

-/ -F4J ,4 ltt- v7v'U
Janet M. Grazul, AIA
Seni.or Associate

JMG: j k
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Attachment 2

arroactiv.com

Jl0lR Bealc Avcnua Altoona. PA 16601-1509

February 14.2006

@14) 946-54)4 Fax:(Bl4) 946-9545

Mr. Brian Fitzgerald, Project Manager
J. R. Reynolds, [nc.
I Brooks Avenue
Willow Street, PA 17584

RE: Letter of Recommendation

Dear Brian,

I am writing in regards to the plumbing work your company performed on the $26 Million Catasauqua New
High School Project, specifically that performed and coordinated by your foreman, Jason Wood. As the project
manager for the Owner on this project, I worked very closely with Mr. Wood and his apprentice.

The work performed by Mr. Wood was always done in a professional and timely manner. The level of effort
and detail put into the coordination drawings prepared by your company certainly simplified the installation and
coordination process for all parties involved. Materials were also on site well in advance of when they were needed,
avoiding any impacts to the project schedule. Mr. Wood worked very closely with our office and coordinated his
work well with the other prime conffactors on site.

As a project manager, I thought you would like to know when an employee represents your company in a
positive and professional manner. I look forward to the opportunity of working with your company on another
project, and would certainly recommend your company to other Owners, given the opportunity.

Sincerely,
ARROACTIV. INC.

?dr/ R. &naaaoh'11

Paul R. Caracciolo II
President



ATTACHMENT 3

File Number:

Location:

lssue Date:

Mod/Merit:

Employer Name:

Class Code

0663

0664

2422991

1

09t01t2025

o.842

Jay R Reynolds, lnc

Data History
o.u2
1.123

1.1 15

Class Reviewed

1.041

0.833

4.782

o.7u
0.979

0.921

Class Reviewed

0.957

0.767

0.774

0.947

0.910

0.900

0.720

0.759

0.762

o.747

0.703

0.666

0.655

0.707

o.707

0.727

Rating Value
1.770

1.800

County:

Mailing Address:

Effective Term:

EIIilE
PEN NSYLVAN IA
Corrocrrsa', on RaLing 3urcaLl

EXPERIENCE RATING MODIFICATION

Effective Date

01t01t2026

41t01t2025

o1to1t2024

04t01t2023

01t01t2023

0110112022

01t0'U2021

ut4il2020
01t01t2419

01t01t2018

0812312017

01to112417

01tut2a16
0110112015

01t0112014

01t01t2013

0110112012

41141/2011

01t01t2010

01101t2009

41t01t2008

01t01t2007

01t01t2006

01tut2aa5

ula1t2004

a110112003

01t01t2002

Description Location
Plumbing 1

Heating, Ventilating A,/C Contractor 1

Lancaster County

PO Box 326

Willow Street PA 17584

o 1 I 01 t2026 - 01 I 0 1 I 2027



0822

0908

095'1

0953

9046

0.050

65.280

0.1 30

0.050

0.200

Telecommuting Clerical Employees

Domestic Workers - lnside

Salesperson Outside

Office

Construction Class Credit

1

1

1

1

0
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ATTACHMENT 4: OSHA Citations

All health or safety citations issued by federal or state agencies in the last three years:

On09ll9l2A23,Jay R. Reynolds,Inc. was cited by OSHA under standard 1926.50l(bxl)
regarding unprotected side or edge six (6) feet or more above the lower level. The
citation was classified as "other than serious" during an OSHA informal conference, and
we received a penalty of $3,984.00. Jay R. Reynolds, Inc. did not create ahazard and no
injury occurred. We were cited along with three other contractors as an Exposing
Employer under OSHA's Multi-Employer Worksite Policy. Temporary stair and landing
railings were removed by another contractor in order to install the permanent railings
without notif,iing our employee who was already working on the upper level. The
citation agreement included the following non-admission clause:

"None of theJbregoing agreement.\, .statements, stipulations, and octions taken by
respondent shall be deemed an admission by respondent of the allegation,s contained
within the notices and the complaint herein. The agreemenls, slatements, stipulations,

.findings, and actions taken herein are made.for the purpose of settling this matter
amicably and they shall not be used for ony purpose, except.fbr proceedings and matters
arising under the Occupational Safetv and Health Act. The employer is entering into this
ogreement without any prejudice to its rights to raise any defense or argument in an-v

.future cases under the act."

R:',Bookkeeper3idding InlbrAttachments - ( ommon\OSHA Forms ald CitationsrAtt .l - Best Value Bid C)SHA Citatrons.doc
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APPENDIX G
DESIGNATED CRITICAL WORK
QUALIFICATIONS STATEMENT

COVER SHEET

DGS Project ru"ru PA State Mus"u, and

DGS Project Number !99 C-0946-0012 Phase 6

DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least
one "Designated Critical Work Qualification Statement" for each Work item listed in T-1C
for the respective contract. NOTE: The selected Proposer shall enter subcontracts with
each listed subcontractor in T-1G.

Check One Work item for which this Qualification Statement is being submitted:

General Construction (.1 contract)
Sensitive selective demolition
Existing Building envelope modification
Specialty finish restoration and installation
Elevator installation existing building
Structural work

Mechanical (.2 Contract)
lntegrate new systems with existing systems - including DDC controls
System-wide commissioning
Museum level environmental conditioning

Plumbing (.3 Contract)
{ Fixrures and piping

Fire protection systems

Electrical (.4 Contract)
Emergency generator installation
Lighting installation
New fire and security devices and subpanels tied into proprietary system
Controls and communications devices

Name of Firm Jay R. Reynolds, lnc.

Address One Brooks Avenue, PO Box 326, Willow Street, PA 17584-0326

Principalgffss One Brooks Avenue, PO Box 326, Willow Street, PA 17584-0326

Owner or Authorized Representsliyg Brian M. FitzGerald, Vice President



SECTION 1 - FIRM INFORMATION

1.1 Background lnformation

a) How many years has the firm been in business? 53 years

b) How many years has the firm been doing business in the proposed contract field? 53

Under what former names has the firm conducted business?

Jay R. Reynolds, Proprietor (May 1972 - November 1976)

c) ldentify alljurisdictions in which the firm is licensed or otherwise qualified to do business.
Master Plumbers License good in any 3rd class city and other municipalities

of less stature. Please see Attachment 1.

d) lf the firm is a corporation, provide the following information:

Date of incorporation November 1976

state of incorporation Pennsylvania

president's nr*" Jay R. Reynolds

Vice President's name(s)Wayne R. Reynolds, Brian M. FitzGerald, June A. Reynolds

secretary's namej' Ernel!3!!

Treasurer,s nur" June A. Reynolds

e) lf the firm is a partnership, provide the following information:

Date of formation N/A

Type of partnership N/A

Names of partners N/A

0 lf the firm is individually owned, provide the following information:

Date of formation N/A

Name of o*n.r NiA

g) lf the form of the firm is other than those listed above, describe it and name the
principals:
N/A



SECTION 2 . EXPERIENCE AND PERFORMANCE

2.1 General

a) Provide the annual construction volume in dollars mmpleted by the firm in the past three
years:

y.u, 2025 $:1000,000.00
year 2024 g 25,000,000.00

Yeat 2023 $ 23,000,000.00

b) ldentify the percentage of work on similar projects the firm typically performs with its own
work force 80%

c) List the categories of work that the firm normally performs with its own forces on similar
projects.

Plumbing Construction, HVAC Construction

2.2 Proiect Exoerience and References

Submit as A!!@!.2 to this Qualifications Statement:

a) Suooested number of Sheets/Paoes:

. 3 sheets/(6 pages)

Three (3) detailed project descriptions for relevant projects similar in size and scope to the
Contract Work. The project descriptions shall include, at a minimum, the following
information presented in the order listed below:

vii. Name of project, type of project and location

viii. Description of the project and relevance of work to the Contract Work

ix. Contact information for an owner representative familiar with the firm's work
performed on this project. lnclude name, address, telephone number(s)and e-
mailaddress.

x. The original bid/proposal price and the final contract price. lf the project is
ongoing, project the final price and relation to proposal price. Contract value for
which the firm waslis responsible.

xi. The original date for project completion and the actual completion date. lf the
project is ongoing, project the completion date and relation to original schedule.

xii. As available, performance ratings of the work evaluated by owner or owner's
representative.

2.3 Contractor Safetv Record

SubmitaS@!.3tothisQualificationsStatementtheinformationspecifiedhereinand
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation
from insurance carriers, as applicable. The firm may submit written explanations to comment on
or clarify its safety record.

a) Provide the firm's Workers Compensation Experience Modification Rating for the past
three years, beginning with the most recent year available:

year j. 2026 0.u2

year 2: 2025 1.123

year 3: 2024 't.115



b) Provide the firm's Total Lost Workday lncidence Rate (LWDIR)for the past three
years, beginning with the most recent year available:

year1. 2025 1.39

Year 2: 2024 0.00

Year 3: 2023 0.00

'LWDIR Rate = Number of Lost Time lnjuries & lllnesses x 200,000 + Total Hours
Worked

c) Provide the firm's Recordable lncidence Rate (RlR) for the past three years:

yearj. 2025 1.39

year2: 20% 138

Year 3: 2023 2.96

-RlR Rate = Number of lnjuries x 200,000 + Total Hours Worked

d) Provide in an Aftachment 4 to this Qualifications Statement a list of any health or
safety citations issued by federal or state agencies for serious or willful violations
issued in the past 3 years. lnclude a separate statement for any such violations and
include the citation number, a brief description of the violation and the amount of
penalty, if any, for each violation and current status of violation.

SECTION 3 . REQUIRED DISCLOSURES

The firm shall answer the following questions with regard to the past three (3) years. lf any question
is answered in the affirmative, the firm shall submit in an 4$!egX@!l to this Qualifications
Statement, for each affirmative answer, a written explanation which shall provide details concerning
the matter in question, including applicable dates, locations, names of projects/project owners and
current status of any such matter.

3.1 ls the firm currently debarred or suspended from doing business with any federal, state or
local government agency or private entity?

Yes No /
3.2 Has the firm ever been debarred or suspended from doing business with any federal, state

or local government agency or private entity?

Yes No /
3.3 ls the firm currently or has the firm been otherwise prohibited from doing business with any

federal, state or local government agency or private entity?

Yes tto /
3.4 Has the firm been denied prequalification (not including short listing), declared non-

responsible, or otherwise declared ineligible to submit bids or proposals for work by any
federal, state or local government agency or private entity?

Yes- No /
3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any

project that it was awarded?

Yes No /



3.6 Has the firm been assessed or required to pay liquidated damages in connection with work
performed on any project?

Yes 

- 
t,to /

3.7 Has the firm had any business or professional license, registration, certificate or certification
suspended or revoked?

Yes 

- 
tto /

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors,
suppliers, or workers?

Yes- ruo /
3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety

or insurance company?

Yes t,to /
3.10 Has the firm been found in violation of any laws, including but not limited to contracting or

antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a
final decision of a court or government agency?

Yes- ruo /
*Note: information regarding health and safety violations is addressed in a previous section.

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal
indictment or criminal investigation concerning any aspect of the firm's business?

Yes- ruo /

3.12 Has the firm been subject to any bankruptcy proceeding?

Yes- ruo /

SECTION 4 . REQUIRED REPRESENTATIONS

ln submitting this Qualifications Statement, along with the other representations and authorizations
listed in the RFP, the firm also makes the following representations, which it understands are
required as a condition of performing the Contract Work and receiving payment for same.

4.1 The firm will possess all applicable professional, business and trade licenses required for
performing the Contract Work.

4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for
the Contract Work.

4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full
compliance with the Commonwealth's requirements for workers' compensation insurance
according to all applicable laws, and unemployment insurance according to all applicable
laws.

4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full
compliance with all requirements of the Commonwealth's prevailing wage law and Public
Works Employment Verification Act.



4.5 lf awarded the Contract Work, the firm represents that it will not exceed its current bonding
limitations when the Contract Work is combined with the total aggregate amount of all
unfinished work for which the Contractor is responsible.

4.6 The firm represents that it has no conflicts of interests with the Commonwealth of
Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may
arise in the future will be disclosed immediately to the Department of General Services.

4.7 The firm represents the price offered in connection with its proposal for the Contract Work
was arrived at independently without consultation, communication or agreement with any
other Proposer or competitor.

4.8 The firm will ensure that employees and applicants for employment are not discriminated
against because of their race, color, religion, sex or national origin.



ATTACHMENT I

Master Plumbers License good in any 3'd class city and other municipalities of less stature.

DO NOT DETACH

(1) Mastr€bdrlclrn3 md mlrtr pum!€G 8ra furuts tcqu.rd tc prwd€ trlis Bureau p.ootthst 0|6rlietitity md w(tmn'! omprMtl,on lnrura@ rs rn efied.(2) No mrt i6 to b3 und€atekan udl s p(oelr prmll rs rrerd barh! omorgency sitrationr thal ear. whtr'0ro Bucru ! not opr; f6r bullns
(ln B,fridr @ tha pmil mu0t b€ obtahad on thc nrxt burtncts dry). -

(3) Thc pmil musl lst a{ wtrt io bo porrormed
(4) Nl plumba! & clectrlciam mrtino on . iob mn b. lhsi€d.
(5) An app.entiG mry b. o0 o job mty tt I Jmym q itatcr Etortridn lr premt at .I timc!.
(6) Piml li!! not patd wi$h 15 days ot psmlt irnflce {pll Fccludo tha llurno ct.ddlilonll !.rrils un$ luch ts aE paid.(, radty lruteird panols will fti ba a@plcd rs mcalng codc mplian€ mlc$ ..cfi h.rch chait i! clcarly Mrcd as mquircrl by Soctbn 110.02 ol ths aront codo
(8) 86ru of Codr. Admhisiration mm rombor l. 205 and lhc phffi numbcr t3 255€553.
(9) All .lcddcalwf &nc in the Ctty ot Hsbilrg murt bo hspodld by I tius.d ctcdrtsal lnspc€lbn a06fic,y.

TRACKING * 202510s558-s AMOUNT $l_25.00

r}AY R REYNOLDS
337 MT HOPE SCHOOL
WIIJJOW STREET PA L7584

202s10ss58 - s
LICENSE ISSUEO BY THE CIry OF HARRISBURG

SIGMTURE

:lH::i'"'"'t?l*l n-ffJ#,, i,u
, 
ltr;?!#"y ?y,?{0vY y?rff o v E sH ont f RA DE t N

itl - ry616,8 scHoo,,
WILLOW STREET PA 17584

R:'Bookkeeper\.Biddine InlbrAttachments - Non Standard\1026-02-lo PA State Museum & PHMC Tower'Att I - Licenses.doc



ATTACHMENT I

Master Plumbers License good in any 3'd class city and other municipalities of less stature.

. DO NOT DETACH

(1) M.rts.ltattlcls. ad ma8ta. Plqmbffi e ,utih€r Fqui.d io provho tNr B urmu pr6a that thot llsblfly and rcrt,M's o,npoNstloo h.u6e t! tn GfiG€1.
(2) No wk b !o ba undarlllcn unlil ! propcf, pcrmit it l!u6d bTifo augmcy sltmtims tial sqr whm'tfE Buce ls nor op;; fff bulin6s

(in whi:h clE lhc pmii must Do obtstnod m lho mxt buahss ;ay).
(3) Th6 pomit musl lid all hrt io ba pdfsm6. ' '

(4) All plumbars & dcctrblam rlrkhg on a iob mtt b. floBad.
(i) ln +prorrdca msy b€ on I Job ffty f a Jownryman or Mslior Eloctrbhn is pB0nt d ail ltm!.
(6) Pm(Ica.not pald within l5 &y. o( parmlt isurM.hrl proaldetho l33use oteddlilmd p..milsuntilsdrto6 ec pdd.
CI) Nilly hrLllod panrb ldl rEt bo ffipt6d il m€iiog aodo @.ndla@ unlas ..d! brandr circuit il cbady martod a3 EiuiEd by Scction 110.02 d iho anern @do
(8) Bllw o, Cod6 Admlnhtrelron room lmb6r t. 2OS 8nd th. phq|. numbor t, 255.6553.
(9) All El.clrical work dsr in thc clty ol Hertburg mu.l b. inspetcd by ! tic.n$d cladrical hlpccllon agGncy.

rnncrruo # 2025106096-G AIVIOUIIT $l-25.00

BRIAN M FITZGERALD
820 I'rArERFROliry DR
LANCASTER PA ]-7602-41,22

2 025L05096 -6
IICENSE ISSUED BY TI.IE CTTY OF MRRISEURG

SIGNATURE

:ff"".:i'" "tD#f n^ff""* ,,,,o,,
'li[I.|,#,.x3y'llffi T!'ifi 'fd'ov.S,ow't,RADEtN

BRIAN M FITZGERALD

ffi"s*qqo,|,o,-n,,,

R:"Bookkeeper',Bidding Intb'Attachments - Non Standard\1026-02-10 PA State Museum & PHMC Torver,Att I - Licenses.doc



ATTACHMENT I

Master Plumbers License good in any 3'd class city and other municipalities of less stature.

DO NOT DETACH

(l) M.rtr clactrlchnr .nd mdl* plumbG .ro turttw GquH to provldc tll3 8@eu p.oat that lhea liabillly and rcrkman'! mpfftrtlon inuram r! n 6,ird.
(2) No wt ia b bc unddiak n unlil r t opc Fpmit ir i!3Dd bari4 cmsrgancy situatlon! ihat ffir st6 thc Buraru lr not opao tor burina$

(in whlch ca$ thc pcamil musl bc oDt had on thr rcxi butlnls day).
(3) Th. porni mutl ltt .tr wt to bE p.rfornod.
(4) All plum&6 & clactricls3 wkhg m 8lob mrt bc lka3.d.
(5) An appf6n{c. mry be on a iob mly d a Jou.noymm * Msstor ElectriciEn a presant d all timos.
(8) Pmit to6a not p.ld wilhln l5 d8y3 o{ permlt lttudlca lholl prEh}de th! Irs8n6 ot eddllonal pmrc ut! tudl toas arr peid.
(7) Ntrly hsfailad pancb wlll not bo &ptd as m6(og cod€ Mplianco unlels radr bEncfi cfeit ir ctr.rly na,tcd I Equlred by Scc{ln 1 10.02 d llE crffit codo
(8) Blruu ot Codc. Adminirbrlim @m rurtd ir ?05 8nd lh. phff3 numbd ir 25S553.
(0) All ebcf.Eal mlk dffo ln lho Clty ol Hanisburo muBt bo lnlpod.d by a ll6sqd slcctrlcat tnlpcction eomqy.

TRACKTNG # 20251059s3-9 AMOTNT $125.00

WAYNB R REYNOLDS
3 KARBN Inl
WILLOW STREET PA 17584.8955

2025LO5953-9

:':;J::i:""#h"ffi 
*"H"[i Ev

L|CENSENO r,^. 00870 EXPIRESONDEc31,2026
,rr,ou*noufillk";*a,w
H/q^RR,sauRG, .oA ' u ,u(f'uovE sHol4a/ ,FADE /N

I"flffi;prc"'"
wltIJow STREET PA 17584-8955

SIGMTURE

R:'Bookkeeper'.Bidding Intb.Attachments - Non Standard\2026-02-10 PA State Museum & PHMC Torver'Att I - Licenses.doc



TAB T.1B

ATTACHMENT 2

Name of Prolect No. 1: New Residence Hall & Bookstore
Type of Project: Public Works Construction using multi-prime method
Location of Project: Bloomsburg University

Description: Work under this project consists of construction of a new residence hall and bookstore at
the Bloomsburg University of PA. Work entails the construction of 7-story residence hall, approximately
1.62,000 square feet including ground floor dining, new bookstore and mechanical areas with floors L thru
6 dedicated to residences.

Relevance of Work to Project: The construction of the new 7-story Residence Hall and Bookstore for
Bloomsburg University is relevant to this project because both projects are multi-floor buildings with tight
sites, limited laydown area, and congested streets surrounding the project. We are committed to working
closely with the Owner to coordinate our deliveries and plumbing activities so we do not interfere with
the Owner or surrounding area. ln addition, both projects were built using the multi-prime method where
the fire protection is part of the Plumbing Contract and have time frames with fixed schedule
requirements and liquidated damages.

Based on our experience on this project along with all the other successfully completed projects, we are
confident and believe that we are uniquely qualified to perform the plumbing construction on the PA

State Museum & PHMC Tower Project.

Contact lnformation for Owner Representative:
Bloomsburg University
400 East 2nd Street, BMC Annex
Bloomsburg, PA 1781,5

Contact: Ed Gunshore
Phone: (570)389-2796
E-mail: egunshore@bloomu.edu

Original Contract Amount: 52,967,800.00

Final Contract Amount: S3,192,736.00

Explanation of Difference: The contract was increased due to Owner-requested design changes to the
plumbing work.

Original Completion Date: 6 / 75 I 2011

Actual Completion Date: 61 1,512017

Explanation of Difference: N/A

Performance Ratings: .lay R. Reynolds, lnc. does not request project Owners to fill out evaluations or
testimony on our performance, or request letters of recommendation. However, we have received
unsolicited letters from Owners, Construction Managers, and Architects regarding our performance on
projects (sam ples attached).

R:\BookkeepeiBidding IntbtAttachments - Non Standardtl026-02-10 PA State Museum & PHMC Torver\Att 2a - Relevant Project -
Bloomsbug.docx



TAB T.1B
ATTACHMENT 2

Name of Project No. 2: Construction of New 7-story Student Residence Hall
Type of Project: Public Works Construction using multi-prime method
Location of Project: Kutztown University

Description: The scope of the Project consists of the construction of a 255,000 SF 7-story Residence Hall
on the Kutztown University Campus. The facility contains approximately 857 beds in a variety of one and
two bed bedroom configurations along with several apartment style units. The structural system
consisted of a plank and girder system.

Relevance of Work to Project: The construction of the new 7-story Student Housing Building for Kutztown
University is relevant to this project because both projects are multi-floor buildings with tight sites, limited
laydown area, and congested streets surrounding the project. ln addition, both projects involve
compliance with project documents, adherence to project schedules and applicable laws, policies and
regulations. We are committed to providing high quality workmanship as we have done over half a

century in business. We would work closely with the Owner to coordinate our deliveries and plumbing
activities so we do not interfere with the Owner or surrounding area. ln addition, the strict cost controls
and budget management that we employed on this project and hundreds of other successfully completed
public works projects has resulted in the Company's strong financial position.

Based on our experience on this project along with all the other successfully completed projects, we are
confident and believe that we are uniquely qualified to perform the plumbing construction on the PA

State Museum & PHMC Tower Project.

Contact Information for Owner Representative:
Kutztown University
P.O. Box 730
Kutztown, PA 19530
Contact: Terry Brown, Director of Facilities
Phone: (610) 583-1573
E-mail: tbrown@kutztown.edu

Original Contract Amount: 57,148,000.00

Final Contract Amount: 57,221,407 .58

Explanation of Difference: The contract was increased due to the Owner/s request for a non-specified
shower in the typical dorm rooms and other owner-requested design changes.

Original Completion Date: 8/8/2008

Actual Completion Date: 8/8/2008

Explanation of Difference: N/A

Performance Ratings: Jay R. Reynolds, lnc. does not request project Owners to fill out evaluations or
testimony on our performance, or request letters of recommendation. However, we have received
unsolicited letters from Owners, Construction Managers, and Architects regarding our performance on
projects (sam ples attached).

Kutztown.docx



TAB T.1B
ATTACHMENT 2

Name of Project No. 3: Main Capito! Building, Sub-Basement
Type of Proiect: Public Works Construction using multi-prime method
Location of Project: Harrisburg, Dauphin County, PA

Description: The scope of the project consists of replacing the plumbing lines and equipment in the sub-
basement and install drip pans and sensors on A/C equipment throughout the Capitol Building and provide
new service from water authority.

Relevance of Work to Project: The renovations in the Capitol Building are relevant to this project because
they are both DGS projects with unique contract requirements and a similar scope of work. ln addition,
both projects have historic finishes and exhibits that need to be protected from damage and dust. Jay R.

Reynolds, lnc. was the lead contractor with responsibilities for scheduling and close coordination with the
Senate, Capitol Police, Capitol Preservation Committee, the Construction Manager, and DGS lnspectors.
Furthermore, both projects are utilizing a project schedule with critical milestones and liquidated
damages.

Based on our experience on this project along with all the other successfully completed projects, we are
confident and believe that we are uniquely qualified to perform the plumbing construction on the PA

State Museum & PHMC Tower Project.

Contact lnformation for Owner Representative:
Department of General Services - Pre-Construction Bureau
Arsenal Building, 1800 Herr Street
Harrisburg, PA 17103
Contact: Toni Dolan
Phone: (777)787-61,41

E-mail: tdolan@pa.gov

Original Contract Amount: 5t,027,7 0A.OO

Final Contract Amount: St,OZt,+gO.t:

Explanation of Difference: The contract was increased due to Owner requested design changes to the
plumbing work.

Original Completion Dale: 9 / 27 I2OOO

Actual Completion Date: 9 /27 I2OOO

Explanation of Difference: N/A

Performance Ratings: Jay R. Reynolds, lnc. does not request project Owners to fill out evaluations or
testimony on our performance, or request letters of recommendation. However, we have received
unsolicited letters from Owners, Construction Managers, and Architects regarding our performance on
projects (sam ples attached).

R:\BookkeepertBiddrng Intb\Attachments - Non Standard\2026-02-10 PA State Museum & PHMC Tolver\Att 2c - Relevant Project - Iv1ain

Capitol Bldg.docx



ATTACHMENT 2: Letters of Recommendation

April22,2022

Mr. Jay Reynolds
President

Jay R. Reynolds, lnc.
P.O. Box 326

Willow Street, PA 17584

Dear Jay:

Congratulations to you, your family, and more than 70 employees as you celebrate Jay R.

Reynolds, lnc.'s 50th ANNIVERSARY!

Your integrity and dedication to quality workmanship-taught to employees through your
apprenticeship training programs, on-the-job training, and advanced in-house trainings-
has made you a trusted business partner and resource for many companies. You are a
leader in the industry-a testament to your business acumen and ability to keep pace with
the rapidly-changing construction business.

Please accept my heartfelt congratulations on behalf of myself and Murray lnsurance

Associates. We value the trust you have placed in us to insure your business needs and

look forward to many more years togerher. Again, my very best wishes for your continued
success.

Sincerely,

//.//tr
Richard M. Rankin

President & CEO

fi[rray
lnsuronce & Bonding

Risk Manogement
Health Benefits

Th i rd -Po rty Ad mi n istration
Weolth Management

murrayins.com

Corporate Headquarters I 39 North Duke St., P.O. Box 1728, La ncaste r, P A L7608-L728 . 717 .397 .9600 . 800.533.5271

Lancaster I Mechanicsburg I Quarryville I Shamokin I Ashland I Sterling, VA



Attachment 2

From: Arcu ri, James [m a i lto 'jarcu ri rO pa.gcv]

Sent: Friday, September 30,2022 3:04 PM

To: Bob Mease <Bmease(d irrinc.com>; Karl Wilson < 1343 (i jrri ncjob.corn>

Cc: Wayne R. Reynolds <Wreynolds 6) i rri n c.ccm>

Subject: DGS 948-82 P1 Forum Bldg Reno - THANK YOU

Bob,

Please accept my heartfelt thanks for the extra effort your entire JR Reynolds team provided to help
secure the occupancy permit for the Forum auditorium. l'd also like to specifically thank you and Karl

Wilson for your leadership and "can do" attitude throughout the entire effort but particularly in

providing the connections to the temporary boiler for heat and domestic hot water to the facility.
Your efforts were instrumental in securing the occupancy permit. You and your team demonstrated

commendable integrity, perseverance, knowledge, and character.

THANK YOU FOR A JOB, WELL DONE!

Respectfully,

Jim

James D. Arcuri, Jr. I Regional Director
Department of General Services
Bureau of Capital Projects - Construction I South Central Region
The Arsenal Building
lBth and Herr Streets
Harrisburg, Pennsylvania 17103
(7L7) 6O3-228L
www.dgs.state. pa. us

At DGS, our mission is to help government operate more efficiently, effectively, and
safely, delivering exceptional value for all Pennsylvanians.



Attachment 2
Ernest Lapp

From:
Sent:
To:
Cc:

Subject:

#1331
CC: PF-10

fohn Bailey
l: r t / t r r l'.,:l r: * a q e r

Iay R.Reynolds, Inc.
{: a, l:.7 | 4*4 2l;.;
l-.. l'l ,7 | \\9 4":-1')

John Bailey

Thursday, October 22, 2020 3.24 PM

Nancy Minchoff
'Stephen M Keck (1 331 @jrrincjob.com)'
FW: October Pencil Copy

rt
214 N Du

From: M att Griffith Ima i lto : M RG (O ma rotta ma i n.com]
Sent: Thursday, October 22,2020 3:14 PM

To: John Bailey <JBailey@JRRlnc.com>

Subject: RE: October Pencil Copy

John,

Thank you for doing what you guys do
Wish every contractor worked like Reynolds does

Matthew Griffith / Prolect Manager

tIAROTTA,,l{AlN
.\RCHI I LCI!

Lancaster PA fl6A2 T | 717 393 321 1/Extension L24 marottamain.com

From: John Bailey <JBailev@lRRlnc.com>

Sent: Thursday, October 22,2020 3:11 PM
To: Matt Griffith <MRG @ marottamain.com>
Cc:'Eric Danz (epd1954@email.com)' <epd1954@gmail.com>; Kenneth Johnson
<kenneth iohnson@conestogavalley.org>; Nancy Minchoff <Nminchoff@irrinc,com>
Subject: RE: October Pencil Copy

Sounds good, thanks Matt

fohn Bailey
Ir::ie::.1 ?fi;rcq;:t'

Reynolds, Inc.
,rt:t-). /\t

ke Street



Attachment 2
Ernest Lapp

From:
Sent:
To:
Subject:

Matt Griffith < MRG@marottamain.com >

Thursday, November 7, 2019 '10:13 AM
Nancy Minchoff
RE: Brownstown ES - Two Week Look Ahead dated 1 1-7 -19

Nancy,

You are the best - wish every company was like Reynoldsl

Matthew Griffith / Project Manager

II xffi,rlf,ro'*
214 N. Duke Street Lancaster, PA 17602 Tl 717 393 321 1/Extension 124 marottamain.com

From: Na ncy Minchoff Imailto:N minchoff@jrrinc.com]
Sent: Thursday, November O'l ,2OL9 10:05 AM
To: Matt Griffith <MRG@ marottamain.com>
Subject: Brownstown ES - Two Week Look Ahead dated 11-7-19

For today's Job Conference.
Thanks, Nancy

Nancy Minchoff
Project Administrator
Jay R. Reynolds, lnc.
Phone: (717) 464-2755
E-Mail: nminchoff@irrinc.com



Attachment 2

Ernest Lapp

From:
Sent:
To:
Cc:

Sub.iect:

Wayne R. Reynolds
Tuesday, November 06, 2018 8:01 AM
Nancy Minchoff
Brian M. FitzGerald

FW: Dallastown Area School District - Loganville Springfield Elementary

From: Wesley L. Stiles Imailto:wls@ba-inc.com]
Sent: Tuesday, November 06, 2018 7:54 AM
To: Wayne R. Reynolds <Wrevnolds@irrinc.com>
Subject: RE: Dallastown Area School District - Loganville Springfield Elementary

Wayne,
That's good to hear - you guys have a great reputation within our company for your work on previous projects...

Wes

From: Wayne R. Reynolds <Wrevnolds@irrinc.com>
Sent: Tuesday, November 06,2al8 7:42 AM
To: Wesley L. Stiles <wls@ba-inc.com>

Subject: RE: Dallastown Area School District - Loganville Springfield Elementary

Wes--

I appreciate you letting us know about this project, l'll be ordering plans today.

Thanks,
Wayne R. Reynolds
',/ | ;: e r. a ;, t.., t:,: i
Jay R. Reynolds, lnc.
Pn 7t / 464-27aa
wrevnolds@irrinc.com

From: Ernest Lapp

Sent: Tuesday, November 06,2018 6:53 AM
To: Wayne R. Reynolds <Wrevnolds@irrinc.com>
Subject: FW: Dallastown Area School District - Loganville Springfield Elementary

From: Wesley L. Stiles [mailto:wls@ba-inc.com]
Sent: Monday, November 05, 2018 2:29 PM

To: Wesley L. Stiles <wls@ba-inc.com>; George E. Thompson <get@ba-inc.com>; Blaydon, Andrew
<ABlaydon @ rlps.com>

Subject: Dallastown Area School District - Loganville Springfield Elementary

All,



Attachment 2

Ernest Lapp

From: Brian M. FitzGerald

Sent Wednesday, August 02,2017 8:45 AM
To: John Dudash

Cc: Jeff Merritt; Brian Shaffer; Gunshore, Edwin; John Bailey; Tina Yinger; Wayne R.

Reynolds; Jay R. Reynolds; John Mclaughlin
Subject 20L7-08-02 Bloomsburg University

From: John Dudash Imailto:idudash @reynoldssolutions.com]
Sent: Wednesday, August 02,2At7 7:37 AM
To: Brian M. FitzGerald <Bfitzserald @ irri nc.com>
Cc: Jeff Merritt <imerritt@revnoldssolutions.com>; Brian Shaffer <bshaffer@revnoldssolutions.com>; Gunshore, Edwin
<egunshore@ bloomu.edu>
Subject: Bloomsburg University

Brian

On Friday I am going to get the occupancy certificate for the new residence hall at Bloomsburg University, and will be
proudly handing the building over to the university in time for the start of the fall semester. As you are aware, this
was an extremely large project with a very tight schedule. On time completion would not have been possible without
the hard work and cooperation that we got from John Bailey and Chad Busswood. JRRI was the one contractor on site
that got out ahead ofthe schedule from day one, and never got behind. I could always count on Chad to have all work
complete and ready for the numerous in wall and above ceiling inspections required to keep the project on time. Both
John and Chad were able to deal with the constant changes to the documents and keep things moving forward. JRRI

played a huge role in the successful outcome of this project.

I hope to have the opportunity to work with JRRI again in the near future.

John Dudash, CPC
Proj ect Supe ri ntendent

Reynolds
Building Solutions
Construction Energy Restoration Commissioning
3300 North Third 5t. Harrisburg, PA 1711A
Cett Phone: 1717 I 648-8170
www. revnoldsolutions.com

Fotlow us:

unhd6

Notice: This e-mail and any attached files are confidential, and intended solely for the use of the individual to
whom it is addressed. If you receive this
e-mail in error, please notit/ the sender immediately, and delete this e-mail from your system. If you are not the
addressee, please be advised that any disclosing, copying, distributing or taking action on the contents of this e-
mail is strictly prohibited.



Attachment 2

Ernest Lapp

From:
Sent:
To:
Cc:

Subiect:

Wayne R. Reynolds
Vtc: ?resr:leni
Jay R. Reynolds, lnc
Pl: 717 ,1C4-,, t'55
wrevnolds@irrinc.com

Wayne R. Reynolds
Wednesday, July 25,2018 2:04 PM

Nancy Minchoff
Brian M. FitzGerald

FW: East Goshen Elementary

From: Mike Gehris Imailto:mike@richtomkins.com]
Sent: Wednesday, July 25,2078 9:24 AM

To: Wayne R. Reynolds <Wrevnolds@irrinc.com>; Randy Armstrong <rarmstrong@JRRlnc.com>

Cc: Jim Keck <ikeck@JRRlnc.com>; ethan@richtomkins.com
Subject: East Goshen Elementary

Wayne i Randy

I wanted to share some pictures of the amazing job your team is doing atEast Goshen ES!

The care and expertise that Jim / Nate and the crew are showing at this project is far beyond the norm! [t is great

working with you guys on this project.



Wednesday, February 19,2020 1:45'23 PM - Att 2 - Letters of Recommendation2
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Attachment 2

Ernest Lapp

From:
Sent:
To:
Cc:

Subject:

Wayne R. Reynolds

Thursday, June l-4, 201-8 1:43 PM

Nancy Minchoff
Tina Yinger
FW: Rothermel Hall Tour today

From: Scott, Christopher Im a i lto:scott@ kutztown.ed ul
Sent: Thursday, June 14,2018 12:50 PM

To: Stambaugh, Ray <stambaueh@kutztown.edu>; 'mkhobbs@purcellgc.com'<mkhobbs@purcellec.com>; Bob Mease
<Bmease@irrinc.com>; Andrew Lawler <ALawler@westsidehammer.com>; Tom Krieger
<tkrieger@mvcomechanical.com>; Salvatore Verrastro (SVerrastro@spillmanfarmer.com)
<SVerrastro@spillmanfarmer.com>; Tom Woods <twoods@spillmanfarmer.com>; Chad Destine (derstine@lve.cc)
<derstine[dlve.cc>; Kevin Burns (burns@lve.cc) <burns@lve.cc>; 'John Benko'<benko@lve.cc>; Curt Wireman
<cwireman@purcellsc.com>; Nathan Cook (JRR) <1300@irrinciob.com>; Duane Zimmerman
<DZimmerma n @westsideha m mer.com>; Wayne Drager <wdrager@ mvcomecha n ica Lcom>
Subject: Rothermel Hall Tour today

Hello All,
The tour of Rothermel Hall with President Dr. Hawkinson and the Council of Trustees went very well this morning .They
were very impressed with the design ,and the fine workmanship that clearly shows throughout the building , very nicely
donel

Thank you again for all your hard work for KU,

Chris

ChrisScottl ,\::;i.',r:r,r i.):re;.i.:.:::f?1.;1 ),t{;err** lla;r'taiar:e ,' r:>1.):t'..,

Kutztown University of Pennsylvania
1l / *at*, 7t:ar\, I ?t.: tlt:r "l 3* i (,;:::,tw. ; a. '1953i,

?\,t:** {a1} *t}.li,t,l : l.*11 . )1i-6)i 2\lc:l
i: -fl arl- scott@ kutztown.ed u



Ernest Lapp

From:
Sent:
To:
Subject:

Brian M. FitzGerald

Monday, May 15, 2017 8:34 AM
Nancy Minchoff
FW: Deatrick Hall

From: Stambaugh, Ray Im ai lto:sta mba ueh @ kutztown.edu]
Sent: Thursday, May 7L,2OL7 11:11 AM
To: Brian M. FitzGerald <Bfitzserald@irrinc.com>
Cc: Scott, Christopher <scott@kutztown.edu>
Subject: Deatrick Hall

Brian, we are coming to the end [completion] of Deatrick hall and I would like to tell you what a pleasure it is working
with Bob & Nate. lt is over 3 years now that I have been working with Bob M. and it truly has been a pleasure.

Throughout the job different situations arise [renovations] and I ALWAYS trusted Bob's answers to the fullest, lf Bob told
me something I knew it was the truth.

That brings me to Nate Snook, when J R Reynolds 1't got Deatrick Hall naturally I was hoping for Chad Busswood to run
the job. I was disappointed not to get Chad back but I was told Nate would be running the job and he was trained by
Chad, just give him a chance. Well, I can only tell you that Nate is one of the finest young men that l've run across in a
long time. I could always trust him to do the right thing and not cover up any questionable work, with that being said l'm
hoping that Rothermel is favorable for you and I would like to put a special request in now. lF J R Reynolds gets

Rothermel I really want Bob & Nate back on this project with me.



Attachment 2
Ernest Lapp

From:
Sent:
To:
Cc:

Subject:

Brian M. FitzGerald

Friday, November 13, 2015 8:14 AM
Nancy Minchoff;Wayne R. Reynolds

Bill Nice; Jay R. Reynolds; AllOffice Employees

RE: HTSD Toilet Renovations - Final Completion

From : leff Chambers fma i lto :jeff@cha m bersarch. co ml
Sent: Thursday, November 12,20t5 5:05 PM

To: ieff@chambersarch.com; Bill Nice
Cc: rlester@havsd.net; rhenderson@havsd,nel; ron@chambersarch.com; 'James K. Horst'; oam@chambersarch.com;
'Ken Matthews'
Subject: RE: HTSD Toilet Renovations - GC Final Completion

Good Afternoon:

Bob Lester and I reviewed the buildings today noting that the punch list items and the project is considered complete.
just wanted to note that the patches that were reworked in Chatham Park where the sinks were removed, look
greatl Thanksl

I certified you final Application for Payment you submitted and delivered it to the District for payment with all of the
closeoutattachments. lappreciatetheattentiontodetall displayedbyyouandNancyonbehalf ofJRReynoldson
getting these project closed out. You should give seminars to other contractors on how to be efficientl

On behalf of the District, we appreciate your efforts on this project and hope you will consider bidding projects for the
District or released from our office for bidding in the future.

Thank you

-jeff

Jeffrey D. Chambers, NCARB, AlA, ALEP, LEED AP BD+C

CHAMBERS & ASSOCIATES, INCORPORATED
ARCHITECTURE - PLANNING _ DESIGN

35 SOUTH PENN
P: 717 .665.0515

STREET, MANHEIM, PA 77545.7729

ieff@chambersarch
Fax:717.655.0518

com
w ww. a h a m b e rs"r ia h. ca ryl



Attachment 2

Ernest Lapp

From:
Sent:
To:
Subject:

Bob Mease

Tuesday, August 26,2014 11:13 AM
Nancy Minchoff; Ginny Smith
Goodnoe - Great job

From: Warren M. Gericke [mailto:wmo@dhuy.com]
Sent: Tuesday, August 26,2014 10:51 AM

To: Stephen Jackson; Matt Rhodes ; Bob Mease; Gary Davidson; ddavidson@mycomechanical.com; Mike Deluca ;
ch i I len @ boroconstruction. com
Cc: Bruce Bachtle; Doug Taylor; Nicole Crawford ; Arif Fazil
Subject: t4-06-26 AP out Great job

I just would like to thank the entire team for the incredible effort this summer at Goodnoe. You guys did an amazing job
of putting this all together, working cooperatively and bringing this to the finish. Prior to starting this we all knew that
taking a bigger piece of the Phasing would cause some stress, but I know I am very thankful for your effort.
This Wednesday we go for our Final Township lnspection, which should be a slam/dunk.
Place looks great, thanks again for everyone's efforts.

Warren M. Gericke
Senior Project Manager
D'Huy Engineering lnc.
484-357-5463
www.dhuv.com
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Attachment 2

LISTENING IS JUST THE BEGINNING."

Curtis J. Myets
President, Chief Operating Offlcer

November L,2011

Dear Jay,

On behalf of Fulton Bank, I would like to congrahrlate your business on being
recognized as one of Central Pennsylvania's Business of the Year nominees.

As a thriving company, you are an inspiration and a leader in business excellence in
our community. We truly value your business's contributions and local commitment
which makcs Central Pennsylvania a great place to live and work.

Again, congratulations, and we wish you continued success in the futtre.

FbttonBank

/'rP (

L

\4

(,'-"'

'ru
Curtis J. Myers

,,J'I

P.O. Box 4887, Lancastet, Pennsylvania 17604 , 777.297.2850
cmyers @fultonbank.c om

One Penn Square,

Fulton Banlq N.A. Member FDIC.



WAYNESBORO AREA SCHOOL DISTRICT
210 Clayton Avenue

t'tr'*I

Attachment 2

n@
mr**.-lQ.-

Waynesboro, PA 17268
717-762-1191

.af trlu
tttlB
ffi*Jay R. Reynolds, Inc.

One Brooks Avenue
P.O. Box 326
Willow Street, PA 17584
Attn: Bill Nice

APR 2O1O

Received
MAIL

Jav B. Beynolds, lnr;.

f.&lt,.tr.-*.'rr*.
?trt* t4tcg{^,

Dear Bill:

I just wanted to write this note to let you know that I was very satisfied with the work of Greg
Boylan. He was very professional and courteous to myself and the staff and was very easy to
work with. He offered his help on many occasions and always kept the concern of the district at
the top.

JeffAdams
Maintenance S upervisor

Sincerely, I:1M

i|l}..*.*-*.



Attachment 2

From: John Bailev

To: Cathv Milanak

Cc:' Brian M. Fitzoerald; Wavne R. Revnolds

Subject FW: Pleasant Acres Nursing Home Project
Date: Friday, April 09, 2010 7:18:,10 AM

From: Thomas D. Rumsey [mailto:trumsey@peseruices.org]
Sent: Thursday, April 08, 2010 6:12 PM
To: John Bailey
Subject: Pleasant Acres Nursing Home Project

John,

It's getting close to the end of the project here and I just wanted to say a few thingso I
don't know if it means much coming from me but I feel I must give credit where credit
is due.

Mike Barley has been great all throughout this project. He deserves a lot of credit as
he's been very good to work with, he handles himself well in the construction meetings,
and the installs & coordination on Jay R. Reynolds behalf has been good. It's been a
pleasure working with Mike and yourself throughout the duration of this project.
When issues have come up, (which hasn't been often) we've all (You, Mike, and I) been
able to come up with solutions without conflict and be able to keep the project on
schedule.

Soo it's been great working with You and Mike, thanks, and hopefully we'll get to work
with you guys again down the road.

Thanks,
Tom Rumsev

Vm$*Eg,.fl
Mechanical - Electrical - Plumbing

Thomas D. Rumsey
Mechanical Designer

The Corporate Center
2201 South Queen Street
York. PA 17102
Direct Dial: 7 17 .7 81.2256



Attachment 2

Joe Klocek
Construction Site Manager
MKSD architects
1209 Hausman Road, Suite A
Allentown, Pa 18104

email : j klocek@mksdarchitects.com
cell: 610.349.6942

To Whom it May Concern:

Between October 2A07 and July 2009 Nate Alms provided field supervision
seryices for Jay R. Reynolds plumbing at Weisenberg Elernentary School for
the Northwestern Lehigh School District. This four phase project consisted of
cornplete renovations to an existing 34,000 sq. ft. school and concurrent
construction of a two story 43,000 sq. ft. addition with a plumbing contract
price of $ 1,00 1, 1 00.00.

Throughout the entire scope of the project Nate demonstrated not only a
strong understanding of the design documents, but was able to provide very
useful input and modifications to produce a better product in a more timely
fashion on multiple occasions. His coordination skills among the other prime
contractors ale extremely good, and he always completed his tasks on or
ahead of schedule even if doing so meant working extm hours. His required
paperwork and reports were always detailed and submitted per the
requirements of the job. Likewise, Nate's rapport with the code officials and
working knowledge of code requirements, made finalization of all the
plumbing requirements easy for the design and engineering professionals.

I have no hesitation in recommending Nate for ANY job in the constuction
industry. There have been few occasions where I have encountered a
plumbing contractor with as much job integrity or dedication.

If you have any questions please don't hesitate to contact me.

d=,,t*-
Construction Site Manager
MKSD architects

Mark Thompson, AIA

Kimberly LaBrake, AlA, NcARB

Silvia Hoffman, AlA, LEED

Architecture

lnteriors

Project Management

MKSD, LtC

1209 Hausman Road

Suite A

Allentown, PA 18104

610.366.2081 phone

866.512.MKSD tollfree

610.366.8399 fax



lAs The
Architectural
Studio

Attachment 2

7ll fLrrn,.rr strrtri iillenklwt:, pa 13102-4038 ph: 510 ]37 l/37 fax: 6i0,1i7 1517 rii,;r,'r.rrr-l'rrlccluralsturli.,.r.rrrr.

r rc it itr:rlr,r rc
pl3i,ninq

rllsrc,rri

June 27, 2A0B

Re: Panther Val"1ey Middle School
Panther Vall-ey School D:-stricL
Carbon Counly, Pennsylvania
Plumbing Con$L nrcai-r:n Cont.ract

To Whom It May Concern:

As Site Superintendent for.Jay R. Reynolds Inc., Larry Dombach was
responsible for bhe plumbing scope of work on che new 76,00C square
foot middle school, along with coordinacion among the other three Prj.me
ContracLors on site. Larry was easy to work with and responsive to
changing project conditions. Under his supervisi-on workmanship was
performed in a professional manner.

We have established a good professional- working reiaLionship wiLh Larry
and would welcome working vrirh h.i-nr on f uture pro j ects .

Very truly yours.

/-r+ 4/
Jane! M. Grazul, AfA
Senior Associate

JMG: j k



A*noAe+r+>
Projacr Managars €, Schaclulsrs

Attachment 2

arr@ctiv.com

ll0lR Bcalc Avcnuc Altoona. PA 1660l-1509

February 14,2006

@14) 946-5434 Fax:(Bl4) 946-9545

Mr. Brian Fitzgerald, Project Manager
J. R. Reynolds, Inc.
I Brooks Avenue
Willow Street, PA 17584

Letter of Recommendation

Dear Brian,

I am writing in regards to the plumbing work your company performed on the $26 Million Catasauqua New
High School Project, specifically that performed and coordinated by your foreman, Jason Wood. As the project
manager for the Owner on this project, I worked very closely with Mr. Wood and his apprentice.

The work performed by Mr. Wood was always done in a professional and timely manner. The level of effort
and detail put into the coordination drawings prepared by your company certainly simplified the installation and
coordination process for all parties involved. Materials were also on site well in advance of when they were needed,
avoiding any impacts to the project schedule. Mr. Wood worked very closely with our office and coordinated his
work well with the other prime contractors on site.

As a project manager, I thought you would like to know when an employee represents your company in a
positive and professional manner. I look forward to the opportunity of working with your company on another
project, and would certainly recommend your company to other Owners, given the opportunity.

Sincerely,
ARROACTIV. INC.

?azl R, &nqtalo ?1

Paul R. Caracciolo II
President



ATTACHMENT 3

File Number:

Location:

lssue Date:

Mod/Merit:

Employer Name:

Class Code

0663

0664

EITE
PEN NSYLVAN IA
Corrocrsal on Ratinq 3urcau

EXPERIENCE

2422991

1

09t01t2025

4.842

Jay R Reynolds, lnc

Data History
0.u2
1.123

1.1 15

Class Reviewed

1.O41

0.833

0.782

0.784

0.979

o.921

Class Reviewed

0.957

0.767

0.774

0.947

0.910

0.900

0.720

0.759

0.762

0.747

0.703

0.666

0.655

0.707

0.707

0.727

RATING MODIFICATION

County:

Mailing Address:

Effective Term:

Lancaster County

PO Box 326

Willow Street PA 17584

01 I 01 t2026 - 01 I 0 1 I 2027

Rating Value
1.770

1.800

Effective Date

01t01t2026

01t01t2025

01101t2024

04t01t2023

01t01t2023

01t01t2022

01t01t2021

ulail2a20
01t01t2019

01t01t2018

08t23t2017

01tut2a17

01t01t2016

01t01t2015

uta1t2014

01t01t2013

01101t2012

01t01t2011

01t01t2010

01/01/2009

01tut2a08

uta|t2007
01t01t2006

011o1t2005

01t01t2004

01t01t2003

01t01t2002

Description Location
Plumbing 1

Heating, Ventilating Ar/C Contractor 1



0822

0908

095'l

0953

9046

0.050

65.280

0.1 30

0.050

0.200

Telecommuting Clerical Employees

Domestic Workers - lnside

Salesperson Outside

Office

Construction Class Credit

1

1

1

1

0
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ATTACHMENT 4: OSHA Citations

All health or safety citations issued by federal or state agencies in the last three years:

On09ll9l2023,Jay R. Reynolds,Inc. was cited by OSHA under standard 1926.50I(bXl)
regarding unprotected side or edge six (6) feet or more above the lower level. The
citation was classified as "other than serious" during an OSHA informal conference, and
we received a penalty of $3,984.00. Jay R. Reynolds, Inc. did not create ahazard, and no
injury occurred. We were cited along with three other contractors as an Exposing
Employer under OSHA's Multi-Employer Worksite Policy. Temporary stair and landing
railings were removed by another contractor in order to install the permanent railings
without notiflring our employee who was already working on the upper level. The
citation agreement included the following non-admission clause:

"None of the Jbregoing agreements, stotements, stipulations, and actions taken by
respondent shall be deemed an admission bv respondent of the allegations contained
within the notices and the complaint herein. The agreements, statements, stipulations,

.findings, and actions taken herein are made.for the purpose of settling this motter
amicably and they shall not be usecl for any purpose, except./br proceedings and matters
arising under the Occupalional Sof"tv and Health Act. The employer i,s entering into this
agreement without any preiudice to its rights to raise any defen,se or orgument in an1;

./uture ca,ves under lhe act."

I

R:''BookkeepeiBidding Inlb,Attaclments - ( onmon\OSHA Form and Citations\Att.1 - Best Value Bid OSHA C'itations.doc



JAY R.

M EC H,,1 N IC A L CO N T R AC TO R S

T-1C

Designated Critical Work: Qualifications, Experience and

Past Performance

Technical Submittal
DGS C-0946-0012.3 Ph. 6 - Plumbing Construction - PA State Museum & PHMC Tower Renovations



APPENDIX G
DESIGNATED CRITICAL WORK
QUALIFICATIONS STATEMENT

COVER SHEET

Pennsylvania Department of General Services / PA State Museum &
DGS Project Name

DGS Project Number DGS C-0946-0012 P6.3

DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least
one "Designated Critical Work Qualification Statement" for each Work item listed in T-1C
for the respective contract. NOTE: The selected Proposer shall enter subcontracts with
each listed subcontractor in T-1C.

Check One Work item for which this Qualification Statement is being submitted:

General Construction (.1 contract)
Sensitive selective demolition
Existing Building envelope modification
Specialty finish restoration and installation
Elevator installation existing building
Structural work

Mechanical (.2 Contract)
Integrate new systems with existing systems - including DDC controls
System-wide commissioning
Museum level environmental conditioning

Plumbing (.3 Contract)
Fixtures and piping

X Fire protection systems

Electrical (.4 Contract)
Emergency generator installation
Lighting installation
New fire and security devices and subpanels tied into proprietary system

Controls and communications devices

Name of Firm S.A. Comunale Co., lnc.

Address 115A Aster Drive, Harrisburg, QH 7112

PrincipalOffice 2900 Newpark Drive, Barberton, OH 44203

Owner or Authorized Represent"llr" Dylan Strausbaugh



SECTION 1 - FIRM INFORMATION

1.1 Background lnformation

a) How many years has the firm been in business? 53 years

b) How many years has the firm been doing business in the proposed contract field? 53

Under what former names has the firm conducted business?

Not Applicable

c) ldentify alljurisdictions in which the firm is licensed or otherwise qualified to do business.

Nationally

d) lf the firm is a corporation, provide the following information:

Date of incorPoration 312911973

State of incorporation Ohio

president,s n"n.," Stephen Comunale

vice president,s name(s) Joseph Fowler, COO / Sean Coustillac, VP Service/lnspection

Secretary's name Michael Moldvay

Treasurer,s n",," Michael Moldvay

e) lf the firm is a partnership, provide the following information:

Date of formation

Type of partnership

Names of partners,

0 lf the firm is individually owned, provide the following information:

Date of formation

Name of owner

g) lf the form of the firm is other than those listed above, describe it and name the
principals:
Not Applicable



SECTION 2 . EXPERIENCE AND PERFORMANCE

2.1 General

a) Provide the annual construction volume in dollars completed by the firm in the past three
years:

ys61 20259 650,000,000

ysaT 2024 g 550,000,000

year 2023 g 500,000,000

b) ldentify the percentage of work on similar projects the firm typically performs with its own
vysrk fsr6g s7%

c) List the categories of work that the firm normally performs with its own forces on similar
projects. Fire Protection, Alarms, Extinguishers, Plumbing, HVAC

2.2 Proiect Experience and References

Submit as {!!4@!l!l to this Qualifications Statement:

a) Suqqested number of Sheets/Paqes:

. 3 sheets/(6 pages)

Three (3) detailed project descriptions for relevant projects similar in size and scope to the
Contract Work. The project descriptions shall include, at a minimum, the following
information presented in the order listed below:

vii. Name of project, type of project and location

viii. Description of the project and relevance of work to the Contract Work

ix. Contact information for an owner representative familiar with the firm's work
performed on this project. lnclude name, address, telephone number(s) and e-
mailaddress.

x. The original bid/proposal price and the final contract price. lf the project is
ongoing, project the final price and relation to proposal price. Contract value for
which the firm was/is responsible.

xi. The original date for project completion and the actual completion date. lf the
project is ongoing, project the completion date and relation to original schedule.

xii. As available, performance ratings of the work evaluated by owner or owner's
representative.

2.3 Contractor Safetv Record

SubmitaS@!2tothisQualificationsStatementtheinformationspecifiedhereinandverify
this information by providing copies of OSHA 300/200 Forms or appropriate documentation from
insurance carriers, as applicable. The firm may submit written explanations to comment on or
clarify its safety record.

a) Provide the firm's Workers Compensation Experience Modification Rating for the past
three years, beginning with the most recent year available:

year 1 2025 .64

year 2: 2024 .65

year 3: 2023 .68



b) Provide the firm's Total Lost Workday lncidence Rate (LWDIR) for the past three
years, beginning with the most recent year available:

year 1. 2025 .56

year 2.. 2024 .40

year 3: 2023 .44

"LWDIR Rate = Number of Lost Time lnjuries & lllnesses x 200,000 * Total Hours
Worked

c) Provide the firm's Recordable lncidence Rate (RlR) for the past three years:

year 1 2025 1.88

Year 2.. 2024 153

year 3: 2023 1.39
*RlR Rate = Number of lnjuries x 200,000 * Total Hours Worked

d) Provide in an A!!4@q!3 to this Qualifications Statement a list of any health or
safety citations issued by federal or state agencies for serious or willful violations
issued in the past 3 years. lnclude a separate statement for any such violations and
include the citation number, a brief description of the violation and the amount of
penalty, if any, for each violation and current status of violation. Not Applicable

SECTION 3 . REQUIRED DISCLOSURES

The firm shall answer the following questions with regard to the past three (3) years. lf any question
is answered in the affirmative, the firm shall submit in an !]!4@d!l to this Qualifications
Statement, for each affirmative answer, a written explanation which shall provide details concerning
the matter in question, including applicable dates, locations, names of projects/project owners and
current status of any such matter.

3.1 ls the firm currently debarred or suspended from doing business with any federal, state or
localgovernment agency or private entity?

Yes_ No X

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state
or local government agency or private entity?

Yes_ No X

3.3 ls the firm currently or has the firm been otherwise prohibited from doing business with any
federal, state or localgovernment agency or private entity?

Yes- No X

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any
federal, state or local government agency or private entity?

Yes- No X

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any
project that it was awarded?

Yes No X



3.6 Has the firm been assessed or required to pay liquidated damages in connection with work
performed on any project?

Yes_ No X

3.7 Has the firm had any business or professional license, registration, certificate or certification
suspended or revoked?

Yes_ No x
3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors,

suppliers, or workers?

Yes- No X

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety
or insurance company?

Yes- No X

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a
final decision of a court or government agency?

Yes- No X

*Note: information regarding health and safety violations is addressed in a previous section.

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal
indictment or criminal investigation concerning any aspect of the firm's business?

Yes_ No X

3.12 Has the firm been subject to any bankruptcy proceeding?

Yes_ No X

SECTION 4 . REQUIRED REPRESENTATIONS

ln submitting this Qualifications Statement, along with the other representations and authorizations
listed in the RFP, the firm also makes the following representations, which it understands are
required as a condition of performing the Contract Work and receiving payment for same.

4.1 The firm will possess all applicable professional, business and trade licenses required for
performing the Contract Work. yES

4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for
the Contract Work. YES

4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full
compliance with the Commonwealth's requirements for workers' compensation insurance
according to allapplicable laws, and unemployment insurance according to allapplicable
laws. YES

4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full
compliance with all requirements of the Commonwealth's prevailing wage law and Public
Works Employment Verification Act. YES



4.5

4.6

4.7

4.8

lf awarded the Contract Work, the firm represents that it will not exceed its current bonding
limitations when the Contract Work is combined with the total aggregate amount of all
unfinished work for which the Contractor is responsible. YES

The firm represents that it has no conflicts of interests with the Commonwealth of
Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may
arise in the future will be disclosed immediately to the Department of General Services. y6g

The firm represents the price offered in connection with its proposal for the Contract Work
was arrived at independently without consultation, communication or agreement with any
other Proposer or competitor. YES

The firm will ensure that employees and applicants for employment are not discriminated
against because of their race, color, religion, sex or national origin. YES



Name:

Location:
Type of Project:

Contact:
Company:

Address:

Phone:

Emai[:

Originat Price:

FinaI Price:

Originat Date of Comptetion:
ActuaI Date of Completion:

Performance Ratings:

Akron Art Museum 1899 Buitding Renovation

Akron, OH

Fire Protection

Ritey Graybeat

Summit Construction

Akron, OH

(330) 376-1317

rgraybeat@su m mitconstruction.com

$ 23a,ooo

Work in Progress - No expected difference

6t30t2026

On Schedute

Not Avaitable

Nationwide Fire Protection & Mechanical Contractors
Corporate Headquarters: 2900 Newpark Dr, Barberton, ON 44203

Ei.A.

CE/M[JI\IALE
€ nnEMcoRCompany

Project Experience / References - Project #1

Description of work:
Combo new and renovation project. Wet system sprinkter system - 21O Heads

Attachment #1-A

(800)776-1181 www.comunale.com



Ei.A-

Name:

Location:
Type of Project:

Contact:
Company:

Address:

Phone:

Email:

Originat Price:

FinaI Price:

Railroad Museum

Ronks, PA

Fire Protection

Heath Eckert

Vision MechanicaI

West Reading, PA

(610) 376-6700

heckert@visionmechanicat.com

$ 9z,t 98

ln Design - Start expected May 2026

Originat Date of Completion: 1113012026

Actuat Date of Comptetion: On Schedute

Performance Ratings:

CTfMUI\IALE
€ nnEMcoRCompany

Project Experience / References - Project #2

Description of work:
Wet system Renovation 101 heads. Reptacement of Backftow.

Not Avaitabte

Nationwide Fire Protection & Mechanical Contractors
Corporate Headquarters: 2900 Newpark Dr, Barberton, OH 44203

(800)776-7181 www.comunale.com

Attachment #1



Name:

Location:
Type of Project:

Gontact:
Company:

Address:

Phone:

Email:

Originat Price:

Final Price:

Originat Date of Comptetion:
Actual Date of Comptetion:

Performance Ratings:

S.A.

PSU Arts Museum

State Cottege, PA

Fire Protection

Jordan Fizer

Hotder Construction Co.

Attanta, GA

(704) 357-4188
jfizer@hol.der.com

$ 406,048

$ 422,078 - AdditionaI areas were added.

Attachment #1

6t29t2023

2/3/2024 * On schedute to GC revised schedute

Not Avaitabte

Nationwide Fire Protection & Mechanical Contractors
Corporate Headquarters. 2900 Newpark Dr, Barberton, OH 44203

(800)776-1181 www.comunale.com

Co/MUNALE
€ orEwconcompany

Project Experience / References - Project #3

Description of work:
Combination of Wet and Dry system renovations (1) Wet system Renovation 675 heads.

Reptacement of Backftow and (2) Dry systems renovation.
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Ft MARSH

EMCOR Group, lnc.
301 Merritt 7, 6th Floor
Norwalk, CT 06851

October 1,2025

Subject: EMCOR Group, lnc.
Workers' Compensation lnterstate Experience Modification

Brian Lynch

Marsh USA lnc.
1 166 Avenue of the Americas
NewYork, NY 10036
+1 212 345 0557
Brian. Lynch@marsh. com

Effective Dates:

LO/7/Oe-tO

10/tlIO-LL
1O/1./LL-L2

]lOlLlL2-13
1O/L/L3-1.4

].1luL4-1s
10/L/Ls-16
lolLlL6-17
LOlt/17-18
LOILl18-19

LO/uts-20
to/t|20-2L
L011./2t-22

L0/u22-23
LO/r123-24

LOltl24-2s
LO/u2s-26

0.6

0.54

0.63

0.59

0.57

0.51

0.62

0.55

0.55

0.52

0.54

0.58

o.52

0.67

0.68

0.65

0.64

The above experience modifications are as reported by the applicable Workers Compensation Bureau. The most current
EMR Rate shown remains in effect untila new rate is issued by the NCCI. NCCI Risk ldentification # 9'10305875

The applicable NCCI Bureau identification number listed above must be included on all OCIP/wrap up enrollment forms.
Failure to do so can result in the erroneous creation of an illeoitimate exoerience modification. This can have adverse
consequences, one of which can be problems with customer-verification and acceptance of the appropriate EMCOR
exoerience modification. lf vou become aware of anv modification other than those noted above. olease contact Bill
Mullen in the EMCOR Risk'Management Departmefit immediately. His phone number is (203) 8;49-7821.

Sincerely,

8olarr.Aryn

Brian Lynch

MARSH & MCLENNAN
COMPANIESi.[ADERSH I P, K[lCWL EDGE, SOtI,,,TIONS,,.WORLDWIDE



Corrective Action for OSHA Citations
(Ascending Chronological Order)

1.1..26 _ NO VIOLATIONS WITHIN LAST 3 YEARS
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ETfMTJI\IALE
*,, on EMcoR company

Attachment #5

Required Disclosures

Not Appticabte - Att disctosures were negative with no additionaI exptanation

required

Nationwide Fire Protection & Mechanical Contractors
Corporate Headquarters: 2900 Newpark Dr, Barberton, OH 44203

(800) 776-7181 www.comunale.com



Randy Armstronq

From:
Sent:
To:
Subject:
Attachments:

Dylan Strausbaugh < dylan.strausbaugh@comu nale.com >

Monday, February 9,2026 2:43 PM

Randy Armstrong
PA State Museum - PHMC Tower
APP G CRITICAL WORK (Comunale) - Complete.pdf

Please see attached Appendix G you needed.

Thank you,

Dylan Strausbaugh
Project Manager I Sprinkler Sales

ET.A.

trTTlvIIJNALE
FrnE FnoT&crtolr coHTEAcroE

o:717 .651.0550 x5372

c:330-606-1793
dyl a n.straus ba u g h @) cotnu na I e.cort
www.comunale.com
1'15A Aster Dr., Harrisburg, PA 17112

This message is for the named person's use only. It may contain confidential, proprietary or legally privileged
information. No confidentiality or privilege is waived or lost by any mistransmission. If you receive this
message in error, please immediately delete it and all copies of it from your system, destroy any hard copies of
it and notify the sender. You must not, directly or indirectly, use, disclose, distribute, print, or copy any part of
this message if you are not the intended recipient.
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T.2A PROJECT MANGEMENT TEAM

Jay R. Reynolds, lnc. and its experienced staff are uniquely qualified to successfully complete the
proposed plumbing work at the PA State Museum & PHMC Tower Renovations project. Jay R.

Reynolds, lnc.'s team that we plan to utilize on the project is as follows.

Executive Vice President: Wayne Reynolds
Wayne Reynolds as the Executive Vice President of the company will oversee the legal documents of
the project such as the contract, schedule of values and payment applications. Mr. Reynolds has been

employed by Jay R. Reynolds, lnc. for 35 years and has been the Vice President for 29 years. He is a

licensed Master plumber for the cities of Lancaster and Harrisburg, and he was the Project Manager

on numerous high profile and complex projects. Please reference Mr. Reynolds' r6sum6 outlining his

qualifications a nd additional work experience.

Senior Project Manager: Brian FitzGerald
Brian FitzGerald as the Senior Project Manager will be involved with reviewing project documents and

correspondence and reviewing quality control and quality assurance for the project. Mr. FitzGerald

has been employed by Jay R. Reynolds, lnc. for 35 years and has served as Vice President of Operations
for 29 years. He is a licensed Master plumber for the cities of Lancaster, Harrisburg, York, Reading,

and the state of Delaware. He was the Project Manager on numerous high profile and complex
projects. Please reference Mr. FitzGerald's r6sum6 outlining his qualifications and additional work
experience.

Project and Quality Control Manager: Robert Mease
Robert Mease will be the Project and Quality Control Manager and designated primary point of
contact. Mr. Mease will be responsible for the management of all labor and materials for the project,

coordination between Jay R. Reynolds, lnc. and other prime contractors, reviewing quality control and

quality assurance for the project and safety. Mr. Mease will be responsible for project
correspondence between the Owner and their representatives. Mr. Mease has been employed by Jay

R. Reynolds, lnc. for 48 years and has been a Project Manager for 43 years. He is a licensed

Journeyman plumber for the City of Lancaster and Harrisburg and was the Project Manager on
numerous high profile and complex projects. Mr. Mease has served as a Project Manager for Jay R.

Reynolds, lnc. on 35 DGS projects including several projects at the Pennsylvania State Capitol Building

where we were the lead contractor responsible for scheduling and coordinating numerous
subcontractors and other prime contractors on the projects. Mr. Mease serves as the company's
Safety Director and has been the chairman of our Safety Committee since 1996. The Safety

Committee meets quarterly to discuss and address safety issues and safety education for our
workforce and subcontractors. Please reference Mr. Mease's r6sum6 outlining his qualifications and

additional work experience.

Project Superintendent: Karl Wilson
Karl Wilson will be our on-site representative. He will be responsible for any field coordination
between the different prime contractors, the Owner and the Owner's representatives. ln addition,
Mr. Wilson will be responsible for the direct supervision of Jay R. Reynolds, lnc.'s manpower, layout,
installations, quality and safety. The Project Superintendent will also prepare all field correspondence
and records. Mr. Wilson started in the plumbing trade in 1990. He has been employed by Jay R.

Reynolds, lnc. for 29 years and has been a Project Superintendent for 25 years. He is a licensed

Journeyman plumber for the city of Lancaster and has extensive experience managing large and

complex plumbing projects.



Page 2 Tab 24

Mr. Wilson has served as a Project Superintendent for Jay R. Reynolds, lnc. on numerous high profile

and complex projects including a project at the Forum Building (DGS Project 948-0082.3 Construction

& Reloted lmprovements Phose 7 Plumbing Construction). Please reference Mr. Wilson's r6sum6

outlining his qualifications and additional work experience.

Revit Technician: John F. Bailey
John Bailey started with Jay R. Reynolds, lnc. in 1992. He served as a Project Manager, Project

Superintendent and Estimator on numerous projects for Jay R. Reynolds, lnc. before becoming a Revit

Technician in 2022. He is a licensed Journeyman plumber for the City of Lancaster. Mr. Bailey will be

responsible for preparing Jay R. Reynolds, lnc.'s Revit layout sketch, installation sketches, coordination
drawings and as-built drawings. Mr. Bailey was Jay R. Reynolds lnc.'s Revit Technician for numerous
high profile and complex projects. Please reference Mr. Bailey's r6sum6 outlining his qualifications

and additional work experience.

On-site Workforce: Jay R. Reynolds, lnc. will perform the majority of the work with our own
workforce. We take great pride in the commitment of our employees to our company. The number
of long time employees at Jay R. Reynolds, lnc. provides evidence of the dedication of our staff
members. Jay R. Reynolds, lnc. recognizes that our employees are our greatest asset and we attempt
to treat our employees with the highest respect and courtesy for the outstanding efforts they put
forth on a daily basis. Jay R. Reynolds, lnc. strictly adheres to the policy of equal opportunity
employment and hires individuals solely on the basis of their qualifications and ability to perform well
in a chosen job. We are proud that a number of employees have encourage their family members to
seek employment with the company. We currently have the following family relationships working
for the company.

Husband and Wife ( 1 )
Grandfather & Grandson (21
Father and Son (11)

Father and Son-in-law (2
Father and Daughter ( 1
Mother and Son ( 1
Brothers ( 3

Brother and Brother-in-law ( 1
Brother and Sister-in-law ( 1

Based on the above, you can clearly see that Jay R. Reynolds, lnc.'s project management team has

exceptional experience in managing and completing projects of similar scope and complexity. All the
members of our project management team are licensed Journeyman or Master Plumbers and every
member of our project team has been involved in previous public works projects with similar scope,

value, complexity and full owner occupancy. Jay R. Reynolds, lnc. believes our project management
team is uniquely qualified for this project due to our 53 year work history on public works construction
projects and our history of completing numerous projects for the Department of General Services

including previous projects at the Capital Complex.

Please reference the attached Project Team Organization Chart.

PHMC docx
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BRIAN FITZGERALD - Senior Proiect Manager

Summary of Started in the plumbing trade in 1991

euatifications Employed by Jay R. Reynolds, lnc. since 1991

Estimator for Jay R. Reynolds, lnc. since 1993

Completed a bona fide apprentice program in 1994

Became a licensed Journeyman Plumber in 1994

Project Manager for Jay R. Reynolds, lnc. since 1994

Vice President for Jay R. Reynolds, lnc. since 1997

Became a Master Plumber in 2005

Professional Vice President - Jay R. Reynolds, lnc.

Experience 1997 - Present. Responsible for overseeing jay R. Reynolds, lnc.'s construction projects, project

managers, and purchasing department. Duties include reviewing contracts, construction plans,

progress schedules, conespondence, project coordination, legal issues, procurement and
productivity. Jay R. Reynolds, lnc, has completed contracts in excess of $250,000,000 since 2010.

Project Manager - Jay R. Beynolds, !nc.
03/05/19 -08107119 Additions & Renovations to the Solanco High SchoolActivities Building,

Plumbing Construction, Solanco School District, Quarryville, Pa. Contract Amount $214,100

07117118-02125120 Additions & Renovations to Swift Middle School & Clermont Elementary

School, Plumbing Construction, Solanco School District, Quarryville, PA. Contract Amount

$444,400

09/29/09 - 4102110 City lsland Stadium Renovations, City of Harrisburg, Harrisburg, PA, Plumbing

Construction - Contract Amount $963,473.00

10118194 -711712010 - Served as Project Manager lor 21 other projects during this time period

worth approximately $38,600,000.

Education 1986 - Graduated from Bishop Meige High School, Roeland Park, Kansas

1990 - Graduated from Missouri State University, Springfield, Missouri, BA English

1994 - Graduated from Associated Builders & Contractors Apprenticeship Program, Keystone

Chapter, Manheim, PA

1990 - Present. Attended numerous continuing education courses and seminars in plumbing,

heating, business management, estimating, project management and scheduling

(certificates available upon request).

Safety CPR, First Aid & AED EP//HUD Lead Safety Certification Training

Fall Protection Boom & Scissor Lift Training

OSHA 10 Hour Occupational Safety and Health Forklift Safety

Training Respirator Evaluation

Excavation Safety Mold Prevention & Awareness Training

Excavation Trenching & Shoring Safety

Reasonable Suspicion Testing Training for
Supervisors

Licenses Master Plumber, Lancaster, PA - License No. 306

Master Plumber, Harrisburg, PA - License No. 871

Master Plumber, Reading, PA - License No. MP 01-2026
Master Plumber, York, PA - License No. PL-520

Master Plumber, State of Delaware - License No. PL-2574



WAYNE R. REYNOLDS - Executive Vice President

Summary of Started in the plumbing trade in 1990

euatifications Employed by Jay R. Reynolds, lnc. since 1990

EstimatorforJay R. Reynolds,lnc, since 1993

Completed a bona fide apprentice program in 1994

Became a licensed Journeyman Plumber in 1994

Project Manager for Jay R. Reynolds, lnc. since 1994

Vice President for Jay R. Reynolds, lnc. since 1997

Became a Master Plumber in 2005

Appointed Executive Vice President for Jay R. Reynolds, lnc.in2022
Professional
Experience Executive Vice President - Jay R. Reynolds, lnc.

2022 - Present. Responsible for communicating and implementing the company's vision, mission,

and overall direction. Evaluate and prepare corporate documents; manage and oversee the daily

business operations. Negotiate and approve contracts, bids, or other agreements or legal

documents.

Vice President - Jay R. Reynolds, lnc.
1997 - 2022 Responsible lor overseeing Jay R. Reynolds, lnc.'s construction projects, project

managers, and purchasing department. Duties include reviewing contracts, construction plans,

progress schedules, conespondence, project coordination, legal issues, procurement and
productivity. Jay R. Reynolds, lnc. has completed contracts in excess of $250,000,000 since 2010.

Project Manager - Jay R. Reynolds, lnc.
8/19/04 - 6/8/05 New Student Homes FY 04-05, Milton Hershey School, Hershey, PA, Mechanical

Trades Construction - Contract Amount $3,225,000

4130103 - 4128105 Renovations & Alterations for Conrad Weiser Area School District, Heidelberg

Township, Berks Co., PA, Plumbing Construction - Contract Amount $1 ,1 93,1 00

7119199 - 12104101. Alterations & Additions to Southern Middle School, Southern York County

School District, Glen Rock, PA, Plumbing Construction - Contract Amount $846,400

7114194 - 12117198 - Served as Project Manager for 4 other projects during this time period valued

at approximately $6,600,000.

Estimator - Jay R. Reynolds, Inc.

1993 - Present. Various jobs.

Education 1990 - Graduated lrom Solanco Senior High School, Quarryville, PA

General Courses, Honor Roll

1994 - Graduated lrom Associated Builders & Contractors Apprenticeship Program, Keystone

Chapter, Manheim, PA

1990 - Present. Attended numerous continuing education courses and seminars in plumbing,

heating, business management, estimating, project management, scheduling (certificates

available upon request).

Safety CPR, First Aid & AED EPI/HUD Lead Safety Certification

Fall Protection Boom & Scissor Lift Training

OSHA 10 Hour Occupational Safety & Health Training Forklift Safety

Excavation Salety Respirator Evaluation

Excavation Trenching & Shoring Safety Mold Prevention & Awareness Training

Reasonable Suspicion Testing Training for Supervisors

Licenses Master Plumber, Lancaster, PA - License No. 307

Master Plumber, Harrisburg, PA - License No. 870



ROBERT B. MEASE - Proiect & Qualityr Gontro! Manager

Summary of Started in the plumbing trade in 1978

Qualifications Employed by Jay R. Reynolds, lnc. since 1978

Completed a bona fide apprentice program in 1982

Became a licensed Journeyman Plumber in 1982

Estimator for Jay R. Reynolds, lnc. since 1985

Project Manager lor Jay R. Reynolds, lnc. since 1992

'::tT:T1 proiecr & euarity conrrorManager-Jay R. Reynotds, rnc.

4107125 - Present Cedar Crest High School Additions and Alterations, Plumbing Construction,

Cornwall-Lebanon School District, Lebanon, PA

Contract Amount $6,089,000

1107125 - Present Lincoln University-Manuel Rivero Gymnasium REBID, Plumbing Construction,

Department of General Seruices, Lincoln University, PA

Contract Amount $2,775,500

3113124- Present West Bnadford Elementary SchoolAdditions and Renovations, Plumbing Construction,

Downingown Area School District, Downingown, PA

Contract Amount $1,873,600

610U23 - Present Reamstown Elementary Renovations, Plumbing Construction,

Cocalico School District, Denver, PA

Contract Amount $1,298,000

1 1/10/92 - 6/08/23 Serued as Project Manager for 89 other projects during this time peiod valued at
ap p roxim ately $97, 666,000.

Project Estimator - Jay R. Reynolds, !nc.

1985 - 1992 Various projects.

Education 1978 - Graduated from Hemplield High School, Lancaster, PA

1982 - Graduated from Associated Builders & Contractors Apprenticeship Program, Keystone

Chapter, Manheim, PA

1978 - Present. Attended numerous continuing education courses and seminars in plumbing,

heating, business management, estimating, prolect management, and scheduling

(certificates available upon request).

safety CPR, First Aid & AED EPA/HUD Lead Safety Certification Training

Fall Protection Safety Council of Central PA, "Buy-ln" to

OSHA Construction Salety & Health 10-Hour Safety

Course Fork Lift Salety
Excavation Safety Respirator Evaluation

Excavation Trenching & Shoring Safety Mold Prevention & Awareness Training

Reasonable Suspicion Testing Training for
Supervisors

Licenses Journeyman Plumber, Lancaster, PA - License No. 742

Journeyman Plumber, Hanisburg, PA- License No. 1623



KARL WILSON - Project Superintendent

Summary of Started in the plumbing trade in 1990

Qualifications Completed a bona fide apprentice program in 1994

Became a licensed journeyman plumber in 1994

Employed by Jay R. Reynolds, lnc. since 1997

Project Superintendent for Jay R. Reynolds, lnc. since 2001

Professional
Experience Project Superintendent - Jay R. Reynolds, !nc.

0A19D5- Present McCaskey High SchoolStadium Projec't, Plumbing Construction,

School District of Lancaster, Lancaster, PA

Contract Amount $760,800

06-08-23 -04-25-25 Reamstown Elementary Renovations, Plumbing Construction,

Cocalico School District, Denver, PA

Contract Amount $1,298,000

01t12l2t -Od14t2g Construction & Related lmprovements Phase 1 to Forum Building,

Plumbing Construction, Department of General Services, Hanisburg, PA

Contract Amount $5,332,000

8118197 - 914120 - Serued as Project Superintendent for 19 other prolects during this time

worth app roximately $21,n 8,920.

Education 1987 - 1990 Graduated from Warwick High School, Warwick, PA

1989 - 1990 Mount Joy Vo-Tech School - Plumbing

1990 - 1994 Graduated from ABC Apprenticeship Program, Keystone Chapter,

Manheim, PA

Safety CPR, First Aid, AED

Fall Protection

OSHA 10 Hour Occupational Safety and Health Training

0SHA Competent Person Training

Excavation Safety
EPfuHUD Lead Safety Training

Boom & Scissor Lift Safety
Rough Terrain Forklift Training
Respirator Evaluation

Mold Prevention & Awareness Training

Licenses Journeyman Plumber, Lancaster, PA - License No. 806

Journeyman Plumber, Reading, PA - License No. JP201904



JOHN F. BAILEY - Revit Technician

Summary of Started working in the plumbing trade in 1992

euatifications Employed by Jay R. Reynolds, lnc. since 2001

Completed a bona fide apprentice program in 2003

Estimator for Jay R. Reynolds, lnc. since 2003

Became a licensed Plumber in 2004

Project Manager for Jay R. Reynolds, lnc. since 2004

Senior Project Manager for Jay R. Reynolds, lnc. since 2011

Revit Technician for Jay R. Reynolds, lnc. since 2022

Professional
Experience Revit Technician - Jay R. Reynolds, lnc.

202210 present

Responsible for the preparation of detailed technical drawings for material takeoff, layout, and coordination

to facilitate the purchasing and installation of plumbing systems and associated piping.

Cunent projects include:

. Cedar Crest High School Additions & Alterations- Contract Amount: $6,089,000

. Springfield Township Middle School Renovations - Contract Amount: $1,767,000

. New Middletown Primary School- Contnact Amount $3,660,500

. Clifton Heights New Middle School - Contract Amount $4,855,500

. PA State Police Academy, Out Buildings and Sitework- Contract Amount $3,737,000

Senior Project Manager- Jay R. Reynolds, lnc.

20M-2022 Served as Project manager for 58 other projects dudng this time wofth approximately

$80,275,360.00.

Project Estimator - Jay R. Reynolds, lnc.
2003 - 2004 Various jobs.

Project Superintendent - Jay R. Reynolds, lnc.
6103102 - 5114104 Phase 1 Renovations to Dauphin County Court House Building,

Plumbing Construction, Dauphin County, PA

Contract Amount - $1,070,100

Education 1989 - Graduated from Solanco High School, Quarryville, PA

2003 - Graduated from Associated Builders & Contractors Apprenticeship Program, Keystone

Chapter, Manheim, PA

2001 - Present, Attended numerous continuing education courses and seminars in Plumbing,

Heating, Business Management, Estimating, Project Management and Scheduling
(certificates available upon request).

Safety CPR, First Aid & AED

Fall Protection

OSHA 10 Hour Occupational Safety and Health Training Course

Excavation Safety

Safety Council of Central PA, "Buy-ln" to Salety
8 Hour Certified Renovator, Repair and Paint Course lor Lead

Reasonable Suspicion Testing Training for Superuisors

Respirator Evaluation

Licenses Journeyman Plumber, Lancaster, PA - License No. 771
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TAB T.2B WORK P]AN AND SCHEDUTE

CRITICAT ISSUES FOR PLUMBING CONSTRUCTION IDENTIFIED

IN SECTION T.2B OF THE REQUEST FOR PROPOSAT

Coordination with other primes

Jay R. Reynolds, lnc. has successfully performed work under multi-prime delivery methods in fully occupied
public facilities, where coordination and public safety are paramount. We understand that effective
collaboration among multiple prime contractors in critical to maintaining building operations, protecting
occupants, and ensuring the overall success of the project.

Our project management team actively participates in coordination meetings, constructability reviews, and

scheduling sessions to align sequencing, access, and work areas with other prime contractors while minimizing
impacts to staff, visitors, and the public. Special attention is given to work adjacent to occupied spaces,

including the coordination of temporary barriers, controlled access routes and clearly defined work zones to
maintain safe circulation throughout the facility.

We coordinate closely with other primes to plan system tie-ins, shutdowns, and critical path activities well in

advance, ensuring uninterrupted life safety systems and essential services. Daily field coordination allows for
real-time communication, rapid issue resolution, and consistent enforcement of site safety protocols.

With more than 53 years of continuous operation in public works construction, our firm brings proven

experience, disciplined management practices, and a cooperative, solution-oriented approach that supports
the unique demands of multi-prime projects in occupied facilities while meeting schedule, quality, and

regulatory requirements.

Management of proiect schedule and adherence to contract milestones

Jay R. Reynolds, lnc. has extensive experience managing project schedules and meeting contract milestones
on public works construction projects, having routinely served as a prime contractor and, in many cases, the
lead contractor. This experience has provided our team with a strong understanding of project sequencing,
critical path activities, and the coordination required to maintain schedule compliance in complex
construction environments.

We are proficient in preparing, reviewing, and implementing project schedules using industry standard
scheduling software, including Primavera P6, Microsoft Project, and other commonly used platforms. Our
team routinely develops detailed activity schedules that clearly define work durations, sequencing, and logical
relationships. As a standard practice, we prepare and submit bi-weekly schedule updates for our scope of
work to tract progress, identify potential impacts, and support timely decision-making.

Drawing on our experience as a lead contractor, combined with our in-house Revit and Building lnformation
Modeling (BlM) capabilities (refer to Tab T-2D for a detailed description), we are well positioned to coordinate
scheduling efforts with the Owner, design professionals, construction manager, and other prime contractors.
When requested, we are capable of producing BIM models to support sequencing, clash detection, and

construction phasing.

lncluded with this proposal is a sample schedule cover letter and a preliminary plumbing schedule illustrating
our approach to schedule development. The sample demonstrates plumbing activities organized by floor level
and area with defined durations, predecessors, and successors. Upon award of the project, Jay R. Reynolds,

lnc. will develop and maintain a detailed project schedule that aligns with the overall project schedule and

contract sequencing requirements, and supports the successful achievement of all contract milestones.
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Management of work within site constraints and defined areas

Tab 28

Jay R. Reynolds, lnc. has extensive experience performing construction activities within clearly defined site

constraints on public works projects, including occupied facilities, limited-access sites, and phased renovation
environments. We understand the importance of respecting established boundaries, maintaining safe

operations, and coordinating work in confined or restricted areas while maintaining overall project efficiency.

Prior to mobilization our team reviews contract documents, site logistics plans, and phasing requirements to
fully understand spatial limitations, access restrictions, material laydown areas, and interface points with
other trades. Work is carefully planned and sequenced to ensure all activities remain within the assigned

limits of work and do not interfere with ongoing operations or adjacent construction activities.

Field supervision strictly controls access to designated work areas through the use of temporary partitions,

signage, and secure barriers. Material deliveries, staging, and waste removal are coordinated to comply with
approved logistics plans and minimize impacts to building occupants, the public, and other prime contractors.
Daily coordination meetings and ongoing communication ensure that changing site conditions are addressed
promptly and safely.

When working in constrained spaces, our crews utilize detailed task planning, prefabrication where feasible,

and efficient installation methods to reduce congestion and improve productivity. Our long-standing

experience on public works projects enables us to anticipate challenges associated with restricted work areas

and implement practical solutions that maintain safety, schedule, and quality.

Through disciplined site management, clear communication, and adherence to project constraints, Jay R.

Reynolds, lnc. consistently delivers work that meets contract requirements while maintaining safe, orderly,
and well-coordinated job sites.

Maintenance of safe and secure ingress and egress and site safetv operations

Jay R. Reynolds, lnc. has extensive experience performing construction activities within occupied facilities
where maintaining safe and secure ingress and egress for visitors, staff, and emergency responders is

essential. Our site operations and logistics planning are developed to support uninterrupted public access

while maintaining strict separation between construction activities and occupied spaces.

Safe pedestrian and service routes are clearly defined and maintained at all times in coordination with
Owner's staff and facility managements. Temporary partitions, barricades, and wayfinding signage are

installed to prevent unauthorized access to construction areas while preserving compliant paths of travel and

emergency egress. All exit routes are kept unobstructed, properly illuminated, and in accordance with
applicable life safety and accessibility requirements.

Our proposed site operations emphasize controlled access, clean work practices, and continuous monitoring
of conditions. Material deliveries, staging, and debris removal are coordinated during approved time windows
to minimize interaction with the public. Jobsite controls include weekly safety inspections, housekeeping
protocols, dust and noise mitigation measures, and the use of sealed enclosures and negative air systems
where required.

To ensure flexibility, our work plans incorporate procedures for both planned and unplanned shutdowns.
Construction areas are secured at the end of each shift and can be safely stabilized for extended shutdowns
if necessary. Temporary protections, capped systems, secured materials, and environmental controls are
maintained to protect the facility, exhibits, and partially completed work. Life Safety systems and egress

routes remain fully operational during any suspension of work.
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Through disciplined site management, experienced supervision, and clear coordination with the Owner's staff
and other prime contractors, Jay R. Reynolds, lnc. provides a safe, secure, and adaptable construction
environment that prioritizes public safety while supporting the operational needs of an occupied building.

Qualitv Contro! and QualiW Assurance

Quality control and quality assurance are integral to every aspect of Jay R. Reynolds, lnc.'s operations.
Delivering a high-quality finished product requires a disciplined, systematic approach to managing the work
from preconstruction through final closeout. Our team thoroughly reviews contract documents, drawings,

and specified products to ensure full compliance with the Owner's requirement and promptly communicates
any questions, discrepancies, or concerns to the Owner and project professionals for resolution.

The project-specific Quality Control and Quality Assurance Plan will include, at a minimum, the following
components:

1. ln-house project preconstruction kickoff meeting with key project personnel (refer to attached
agenda).

2. Bi-weekly project schedule updates (refer to attached sample).

3. lnternal project progress reviews conducted monthly and at the completion of each project phase.

4. Formal procedures for submittal preparation, review, and approval.
5. Defined procedures for testing, certification, and commissioning of plumbing equipment and systems.

6. Comprehensive project closeout evaluation.

Our quality control and quality assurance program begins well before mobilization on site. Prior to
construction, Jay R. Reynolds, lnc. models all plumbing systems in their entirety using our 3D Revit piping

software. This process allows us to identify design conflicts, coordination issues, and constructability concerns

early in the project lifecycle, enabling the timely submission of Requests for lnformation (RFls) before issues

impact the construction schedule. From the Revit model, we development coordinated installation drawings,

sequencing plans, material takeoffs, schedules, and as-built documentation.

Once completed, these detailed 3 D Revit drawings are distributed to field personnel and used as installation
guides. Each drawing clearly identifies material requirements by area, allowing work to be installed in a

logical, efficient, and fully coordinated manner consistent with the contract documents and approved
schedule. (Refer to the attached sample Revit plan overview and isometric drawings.)

During construction, Jay R. Reynolds, lnc. prepares bi-weekly schedule updates based on the approved project

schedule. These updates document planned versus actual start and finish dates, percent complete, and

include narrative comments for each activity. This process ensures transparent, timely communication with
the Owner and project team and allows potential schedule impacts to be identified and addressed proactively.
(Refer to the attached sample bi-weekly update.)

Our work processes are guided by a structured system of checks and balances designed to maintain
consistency, accuracy, and accountability. We utilize standardized internal checklists throughout the project

lifecycle and implement a peer review process for project correspondence, submittals, and schedule updates

to minimize errors and miscommunication. Sample checklists used in the normal course of business are
included with this proposal.

Project tracking and reporting for schedules, RFls, change orders, and submittals are managed using a custom-
designed Access database, as well as Owner- or project-specific platforms such as eBuilder, Constructware,
ProjectMates, Newforma, Submittal Exchange, AEC=Sync, Primavera, and Microsoft Project. Jay R. Reynolds,

lnc. routinely works within these systems and readily adapts to Owner-specific requirements for project

documentation and reporting.
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To further support quality outcomes, Jay R. Reynolds, lnc. maintains a "Job Problems to Avoid" reference list

that is reviewed at the start of each project to proactively address common construction challenges and
prevent recurring issues. Punch list items are addressed promptly, with written status updates provided to
the project team until all items are resolved. We make every effort to complete all contractual work and

required documentation efficiently so that projects may be closed out and finalized without delay.

The same quality control practices are applied to the management and oversight of subcontractors to ensure
their work complies fully with contract documents, project specifications, and schedule requirements.

Jay R. Reynolds, lnc. places a strong emphasis on providing complete, accurate, and well-organized as-built
drawings, operation and maintenance manuals, training documentation, material certifications, and testing
records. These deliverables are developed and updated throughout the project - not as an afterthought at
closeout. We take pride in delivering high-quality records and have seen the long-term value of this approach
when returning to facilities decades later for subsequent renovations.

Describe how proiect work will be performed and the best estimate of proiect schedule

The PA State Museum and PHMC Tower Renovations will require continuous coordination and precise

sequencing among the Owner, project professionals, other prime contractors and subcontractors to ensure
successful project delivery. Jay R. Reynolds, lnc. understands that effective project execution is dependent on

a comprehensive, well-managed schedule which clearly identifies all project activities from award through
closeout.

Our scheduling approach includes detailed planning of all critical activities, including contract award, submittal
preparation and review, procurement, fabrication, delivery, field installation, testing, commissioning, and

closeout. We have carefully reviewed the project drawings and specifications and will align our material
procurement, manpower deployment, and subcontractor resources to support the overall project schedule
and achieve the contract duration of 774 calendar days.

lncluded with this proposal is a sample schedule cover letter and a preliminary plumbing schedule prepared

specifically for this project. The sample schedule illustrates plumbing activities organized by area, with defined
durations and logical relationships, including predecessors and successors. Upon award of the project, Jay R.

Reynolds, lnc. will develop and maintain a detailed schedule that integrates with and supports the overall
project schedule developed by the General Contractor.

Jay R. Reynolds, lnc. has evaluated the manpower requirements for this project through a detailed quantity
takeoff and labor-hour analysis. The total hours required were compared against the774 calendar day project
duration, and we have confirmed we have sufficient skilled manpower available to execute the work as

scheduled.

The majority of materials specified for this project are standard items that are readily available through our
established suppliers. Materials will be procured promptly upon receipt of the Notice to Proceed and

scheduled to ensure timely delivery in advance of installation milestones. ln addition, Jay R. Reynolds, lnc.

will prefabricate portions of the DWV and domestic water system to reduce on-site installation durations,
improve quality, and enhance schedule reliability.
Through proactive planning, adequate staffing, efficient procurement, and the use of prefabrication where
appropriate, Jay R. Reynolds, lnc. will proceed expeditiously and with sufficient resources to meet all contract
milestones and achieve timely project completion.
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SOLUTIONS TO TYPICALJOB ISSUES

Schedule Slippaee
. Reduce float.
. Parallel activities, rather than sequential to extent possible without creating interferences.
. Request contractor that caused the delay to work overtime to make up for lost time.
. Request acceleration of the work to get back on schedule.

Unforeseen Conditions
. Must be accessed quickly, owner/engineer architect must provide prompt direction. i.e.: sink hole - issue

remedial measure quickly, have the contractors work in different areas and mitigate delay.
. Material shortage - propose substitute materials.

Design Errors and Omissions
. Owner needs to acknowledge that design errors and omissions do occur. When a no-cost solution is not

available, the using agency must be involved in order to direct the designer to quickly and accurately
correct an error or omission with the owner's ultimate needs and requirements in mind.

Avoidins and Handline Proiect Difficulties
. Jay R. Reynolds, lnc. maintains a list of "Job Problems to Avoid" and we review applicable potential issues

at the start of each project in an attempt to prevent common job problems from occurring on our projects.

We monitor the predecessor activities to the plumbing activities and provide written notice to the owner
and their representatives of delays to the schedule. ln the early stages of a project before most of the
trade contractors are active on site, it is critical that the owner and their representatives monitor and

enforce progress on schedule activities because the other trades aren't around to complain about lost
time on the schedule. Delays to early schedule activities like site excavation, foundations, masonry, steel
erection and roofing can and often do cause jobs to go south.

Early delays can create a ripple effect that often grows into a tidal wave later during the rough-in and
finish phase of the project when there are fifty activities compressed, out of sequence, stacked, etc. For

example, a reputable general contractor on one of our jobs said he received a 5500,000 better price on
the site excavation but they told him it would take four months longer than scheduled. The general

contractor said "l just could not turn down that SSOO,00O buyout." The 5500,000 the general contractor
saved caused the owner and the following trades to all lose time and significantly more than 5500,000.
Job problems and delays need to be faced and dealt with promptly. When delays are concealed for
appearance sake, they return to haunt the project later in the form of missed completion dates and cost
overruns.

. ln summary, Jay R. Reynolds, lnc.'s approach is to be proactive and vocal with regard to job problems and

delays which ultimately benefits the owner, the contractors and the project.

Methodoloev/Philosophv Reeardine RFls
. RFls are sent when there are questions or omissions of needed information, an elevation problem, a utility

tie-in problem, etc.

. We send RFls on a form and keep a log to track the status. We copy other contractors the RFI and the
response if the RFI involves them.

. An RFI Log should be kept by the project architect or construction manager and attached to the job
meeting minutes. The RFI log should be reviewed at each job meeting and delinquent items followed up.
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Cost Controls/Chanse Orders
. Time and material change orders, daily records kept and signed by owner's representatives.

Tab 28

. Change orders usually result from an RFI response. Time is saved if designer can provide a clear change
order scope of work when returning the RFls.

Track the status of change order proposals at job meetings.

We often try to propose solutions when submitting an RFI in order to expedite a solution. The prompt
issuance of proposal requests, reviews and approvals is critical.

Construction Cost Savings
. Jay R. Reynolds, lnc. has a long history of making cost saving recommendations to project owners and

professionals. When we identify significant cost savings potential via an alternate installation or material,
we will contact the project engineer to review the cost savings idea. lf there is no overriding design
rationale for the more expensive installation or material, we will prepare a credit cost breakdown for
submission and consideration by the project professional and owner. On past projects, we have offered
credits to change from cast iron pipe and fittings to Schedule 40 PVC/DWV pipe and fittings; copper tube
and fittings to galvanized grooved steel pipe and fittings; extra heavy no hub couplings to standard no hub
couplings, etc. We discover many cost saving ideas at the beginning of a project during the preparation
of our AutoCAD layout sketches.
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Department of General Services
2nd Floor Arsenal Building
1.800 Herr Street
Harrisburg, PAL7I25

Project: DGS C-0946-0012.3 Phase 6
Plumbing Construction
PA State Museum & PHMC Tower -
lnfrastructure Upgrades & Renovations
Harrisburg, Dauphin Co., PA

326 . Wtr.t.OW S-tREET. pA r75ft.1-0i26 PHO\E (717) ,164-2755 . FAX (717) 161-27lll . WEBSITE: rrsu.irrine.conr

SAMPLE SCHEDUTE LETTER

SUBJ: Preliminary Schedule lnput for Plumbing Construction for the PA State Museum

Attention: Scheduler

We have prepared the attached list of plumbing and sprinkler activities (arranged by floor and area)
with their durations, predecessors and successors. Each plumbing activity should be identified in the
project schedule with the applicable predecessor and successor activities in order to establish the
logical sequence of trade activities.

As required by Specification Section 013100 and in order to be utilized as a successful tool for
scheduling, planning and monitoring the work, the construction schedule needs to contain sufficient
detail and be organized by the project floor and area.

ln addition, all of the applicable mechanical systems below ground and above ceiling for plumbing,
heating, duct work, sprinkler, electrical and communication are installed in layers. Each system must
be installed in a sequential manner. The coordination of the sequence is important to identify the time
frames required for each system's installation and testing. ln addition, the layout of the overhead MEP
systems cannot begin until coordination drawings have been completed and signed off.

With consideration of the foregoing comments, please incorporate the attached plumbing schedule
activities and durations into the project construction schedule.

Should you have any questions or need any additional information, please do not hesitate to contact
this office.

Respectfully,
JAY R. REYNOLDS, INC.



Plumbing Activities Duration' Predecessor Activities Successor Activities

STATE MUSEUM - BASEMENT

Demolition 3 Area turned over to Contractors Underground Plumbing

Plbg Rl in walls & chases 1 Floor slab & wall layout lnterior CMU walls, stud walls

)verhead D\A/V 2 Overhead structure. Floor slabs. Approved HVAC Coordination
drawinos.

Ceiling grid

)verhead domestic water 4 Overhead structure. Floor slabs. Approved HVAC Coordination
drawings .

Plumbing pipe covering

ead sprinkler piping 4 Overhead structure. Floor slabs. Approved HVAC Coordination
drawinos.

Ceiling grid

rmbing pipe covering 1 Overhead domestic water & building enclosed Ceiling grid

Ceiling tile -rinkler heads and drops 1 Ceiling grid

Plumbing fixtures & Equipment 5 Ceiling, wall & floor finishes, new casework and countertops
installed

Punch out

ATE MUSEUM - GROUND FLOC rR

Demolition 4 Area turned over to Contractors

.Jnderground b Area turned over to Contractors and Demolition

)verhead RWC 10 Overhead structure. Floor slabs. Approved HVAC Coordination
drawinos.

Plumbing pipe covering

)lbg Rl in walls & chases 14 Floor slab & wall layout lnterior CMU walls, stud walls

f,verhead DWV 18 Overhead structure . Floor slabs. Approved HVAC Coordination
drawings.

Ceiling grid

Jverhead domestic water 20 Overhead structure. Floor slabs. Approved HVAC Coordination
drawinos.

Plumbing pipe covering

Jverhead sprinkler piping 15 Overhead structure. Floor slabs. Approved HVAC Coordination
drawinqs.

Ceiling grid

)lumbing pipe covering 4 Overhead domestic water & building enclosed Ceiling grid

Sprinkler heads and drops 4 Ceiling grid Ceiling tile

)lumbing fixtures/equipment 16 Ceiling, wall & floor finishes, new casework and countertops
installed

Punch out

ATE MUSEUM - FLOOR OI

)emolition 5 Area turned over to Contractors

,lbg Rl in walls & chases 5 Floor slab & wall layout lnterior CMU walls, stud walls

)verhead D\A/V 10 Overhead structure. Floor slabs. Approved HVAC Coordination
drawinos.

Ceiling grid

)verhead domestic water 12 Overhead structure. Floor slabs. Approved HVAC Coordination
drawings.

Plumbing pipe covering

)verhead sprinkler piping I Overhead structure. Floor slabs. Approved HVAC Coordination Ceiling grid

)lumbing pipe covering 2 Overhead domestic water & building enclosed Ceiling grid

inkler heads and drops 2 Ceiling grid Ceiling tile

)lumbing fixtures/equipment 5 Ceiling, wall & floor finishes, new casework and countertops
installed

Punch out

DGS C-0946-0012 Phase 6
PA State Museum PHMC Tower
lnfrastructure Upgrades Renovations

JAY R. REYNOLDS, INC.
Plumbing Activities, Durations,

Predecessors, Successors
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2 Area turned over to Contractors

Plbg Rl in walls & chases 3 Floor slab & wall layout llnterior CMU walls, stud walls

OverG;d a[u;iu@ Coddination TCeiling grid

Overhead structure. Floor slabs. Approved HVAC Coordination Plumbing pipe covering

orrer6ad -Apt@gtia

Overhead domestic water & building enclosed Ceiling grid

wall & floor finishes, new casework and countertops

Floor slab & wall layout lnterior CMU walls, stud walls

Overhead structure. Floor slabs. Approved HVAC Coordination Ceiling grid

Floor slabs. Approved HVAC Coordination Plumbing pipe covering

water & building enclosed Ceiling grid

Ceiling, wall & floor finishes, new casework and countertops Punch out

Rl in walls & chases

Area turned over to Contractors

Floor slab & wall layout lnterior CMU walls, stud wallsRl in walls & chases

Overhead . Floor slabs. Approved HVAC Coordination drawings.

Overhead structure. Floor slabs. Approved HVAC Coordination

2 Overhead domestic water & building enclosed

3 Ceiling, wall & floor finishes, new casework and countertops Punch out

Area turned over to Contractors

Floor slab & wall layout lnterior CMU walls, stud walls

Overhead structure. ffooisl i.S pid;*e*g
d[?wilgs 

I

Overhead structure. Floor slabs. Approved HVAC Coordination lCeiling grid

Overhead structure. Floor slabs. Approved HVAC Coordination lPlumbing pipe covering

Overhead domestic water & building enclosed.

3

- -4Rl in walls & chases

DWV

domestic water

..' 

-

prpe covenng

Ceiling, wall & floor finishes, new casework and countertops

Page 2 of 4



Plumbing Activities Duration* Predecessor Activities Successor Activities

TOWER. GROUND ?NEzzAIrllNE

Demolition 1 Area turned over to Contractors Underground Plumbing

Plbg Rl in walls & chases 1 Floor slab & wall layout lnterior CMU walls. stud walls

Sverhead RWC I Overhead structure. Floor slabs. Approved HVAC Coordination Plumbing pipe covering

Cverhead D\A/V 1 Overhead structure. Floor slabs. Approved HVAC Coordination Ceiling grid

)verhead domestic water 1 Overhead structure. Floor slabs. Approved HVAC Coordination Plumbing pipe covering

Cverhead sprinkler piping 4 Overhead structure. Floor slabs. Approved HVAC Coordination Ceiling grid

Plumbing pipe covering 1 Overhead domestic water & building enclosed. Ceiling grid

Sprinkler heads and drops 1 Ceiling grid Ceiling tile

PHMC TOWER . FLOORS OI .07 TYPICAL

Demolition 1 turned over to Contractors

Plbg Rl in walls & chases 3 slab & wall layout lnterior CMU walls, stud walls

Overhead sprinkler piping 4 structure. Floor slabs. Approved HVAC Coordination Ceiling grid

Plumbing pipe covering 1 domestic water & building enclosed. Ceiling grid

Sprinkler heads and drops 1 grid Ceiling tile

PHMC TOWER. FLOORS 08.15 TYPICAL

Demolition 1 Area turned over to Contractors

Plbg Rl in walls & chases 3 Floor slab & wall layout nterior CMU walls, stud walls

Overhead sprinkler piping 4 Cverhead structure. Floor slabs. Approved HVAC Coordination
lrawinos

Ceiling grid

Plumbing pipe covering 1 domestic water & building enclosed. Ceiling grid

Sprinkler heads and drops 1 Ceiling grid Ceiling tile

PHMC TOWER. FLOORS 16. {8 YPICAL

Demolition 1 Area turned over to Contractors

Plbg Rl in walls & chases 3 Floor slab & wall layout nterior CMU walls, stud walls

Overhead sprinkler piping 4 Overhead structure. Floor slabs. Approved HVAC Coordination
drawinos

Ceiling grid

Plumbing pipe covering 1 domestic water & building enclosed. Ceiling grid

Sprinkler heads and drops 1 grid Ceiling tile

PHMC TOWER. FLOOR 19

Demolition 1 Area turned over to Contractors

Plbg Rl in walls & chases 3 Floor slab & wall layout lnterior CMU walls, stud walls

Overhead sprinkler piping 4 Cverhead structure. Floor slabs. Approved HVAC Coordination
lrawinos

Ceiling grid

DGS C-0946-0012 Phase 6
PA State Museum PHMC Tower
lnfrastructure Upgrades Renovations

JAY R. REYNOLDS, INC.
Plumbing Activities, Durations,

Predecessors, Successors

T-28

February 10,2026
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Plumbing Activities Duration* Predecessor Activities Successor Activities

Plumbing pipe covering 1

lOverhead 

domestic water & building enclosed. Ceiling grid

Sprinkler heads and drops 1 Ceiling grid Ceiling tile

Activities with duration exceeding
Contractor's schedule areaa or re(

the specification requirements will be broken down into smaller areas that correspond with the General
uced as necessary,

Page 4 of 4
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T.2C SAFEW PLAN

Jay R. Reynolds, lnc. is dedicated to providing a safe work environment for our employees, subcontractors
and other tradespeople on the project. Jay R. Reynolds, lnc. established its written safety program in 7972
and we have continued to refine and update the program as conditions and standards change. We also
have a Safety Committee comprised of two principals of the company, our Safety Director, the Safety
Secretary, all Project Managers, and Purchaser. We also rotate in our Field Superintendents for the
meetings. The Safety Committee meets a minimum of four times a year and they review and update one
or two chapters of our Safety Program at each meeting. This procedure assures that our Safety Manual is

up-to-date with all current standards. Attached is a copy of our current Safety Program's Table of Contents.
A complete copy of our written Safety Program is available upon request.

Jay R. Reynolds, lnc. takes great pride in their safety program and we constantly promote safety to our
employees, subcontractors and other tradespeople on the projects. Our average Work Comp Modifier of
.833 over the last 25 years is evidence of the efforts Jay R. Reynolds, lnc. puts forth promoting a safety first
attitude.

Since 2016 Jay R. Reynolds, lnc. has had 49 OSHA inspections with only one (1) citation due to a hazard
caused by another contractor. We were cited as an Exposing Employee under OSHA's Multi-Prime Worksite
Policy. The citation included a non-admission clause. This record is a testament of how seriously we take
safety and how effective our safety plan/program is.

Jay R. Reynolds, lnc.'s Statement of Safety Policy states the following:

Sofety is everyone's responsibility. lt is the desire of the Company to help provide a sofe
working environment for oll employees. To occomplish this, monogement will provide
reosonoble safeguards to help insure safe working conditions ond support the sofe ond
efficient development of all work activities.

The need also exists for recognizing thot no job is so importont ond no order is so urgent
thot we connot toke time to perform our work sofely.

Employees ore expected to use the sofety equipment provided. Rules of conduct ond rules
of safety sholl be observed.

The joint cooperotion of employees and monogement in observance of this policy will help
provide sofe working conditions, help reduce work reloted occidents ond will be to the
mutuol advontoge of oll. Therefore, we osk your cooperation ond support to help moke oll
our jobs sofe.

Jay R. Reynolds, lnc. also has weekly Tool Box talks on all our jobsites and has an annual Safety Meeting for
our employees.

Our current safety program and safe work practices take into account the safety hazards routinely
encountered on large public works construction sites. However, if a new safety issue is identified on this
project, Jay R. Reynolds, lnc. has the ability to adopt the changes into our policy and ensure they will be
adhered to.

The requirements under this Tab are identical to the requirements under Tab T-3C Work Force Safety;
therefore, please reference Tab T-3C Workforce Safety for our training programs and/or safety
certifications.

\WM16-FILE1\Live$\Contract Administration\BlD WORK\Active Bids\P0o14 PA State Museum & PHMC Tower\70 Proposal\Working Docs\1 - Tech Submittal\T-2C Safety Plan.

PHMC.docx
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TABLE OF CONTENTS

Policy Changes Disclaimer

Acknowledgement

Chapter 1 - Management Commitment & Employee Involvement
Safety Policy Statement
Safety Director and Safety Director Announcement
Responsibilities & Duties
Employee Warning Notice

Chapter 2-Hazard Recognition and OSHA
What to do when OSHA arrives at your Jobsite
OSHA General Information
Hazard Recognition
Safety Awards

Chapter 3 - General Safety and Health Provisions
Employee Education and Training
Employee Safety Orientation Acknowledgement Form
Safety Meeting Sign-Up Sheet (Jobsite tool box talk)
Company Annual Safety Program
Equipmentfl-ool Training Sign-off Sheet
Worker's Compensation Insurance Company
Accident/Incident Reporti ng Pol icy
Accident Investigation Report
Report by Eyewitness
Vehicle Accident Report
Employee Reporting & Communication System Repofting Form
First Aid
General Safety Guidelines
Safe Lifting
Housekeeping
Emergenry Action Plans
Office Safety
Warehouse Safety
COVID-19
Confined Space Entry

Chapter 4 - Occupational Health and Environmental Controls
Emergency Information Poster
Hazard Communication Program (SDS)
SDS Request Letter (Sample)
Lead Action Plan
Lead Abatement Procedures for Renovators
Mold

\VM16-FlLEl\Live$\Contract Administration\BlD W0Rl(Active Bids\P0014 PA State Museum & PHMC ToweATo Proposal\Working Docs\1 - Tech Submittal\T-2C Safety Plan-
PHMC.docx
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Chapter 5 - Personal Protective and Life Saving Equipment
Requirements for PPE

Eye and Face Protection
Foot, Hand, Head, Hearing Protection
Blood and Body Fluids Cleanup Procedures

Chapter 5 - Fire Protection and Prevention
Fire Protection & Fire Prevention
Flammable and Combustible Liquids
Fire Extinguishers
Hot Work Permit

Chapter 7 - Signs, Signals and Barricades
Signs, Signals and Barricades
Hand Signals for Cranes

Chapter 8 - Material Handling, Storage, Use and Disposa!
General Requirements Material Handling, Storage, Use, and Disposal
Transfer Station Rules
LCSWMA Large Appliance Disposal Rules

Chapter 9 - Hand and Power Tools
Tool General Requirements
Hand Tools
Power Tools
Liquid Fuel Tools

Chapter 10 - Welding and Cutting
Welding and Cutting

Chapter 11 - Electrica!
Electrical General Requirements
What is a GFCI?
Lockoutflag-Out Program

Chapter LZ - Scaffolding
Scaffolding
Aerial Lifts
Scissor Lifts
Aerial & Scissor Lift Daily Inspection Checklist

Chapter 13 - Fall Protection/Prevention
Fa I I Protection/Prevention
Ladder Safety Tips
Body Harness and Lanyard Inspection Report
Written Rescue Plan for Suspended Workers

Chapter L4- Cranes and Hoisting
Cranes and Hoisting

\WM16-FlLE1\Live$\Contract Administration\BlD WORKActive Bids\Poo14 PA State Museum & PHMC ToweATo Proposal\Working Docs\1 - Tech Submittal\T-2C Salety Plan-
PHMC.docx
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Chapter 15 - Motor Vehicles and Equipment Safety
Motor Vehicles & Equipment Safety
Safe Driving Practices for Employees
Safe Winter Driving
Work Zone Traffic Safety
Transporting Cargo Safely
Vehicle Accident Review
Shop Vehicle Checklist
Box Truck Checklist
Forklift Safety

Chapter 16 - Excavation
Excavation Requirements
Excavation Decision Flow Chart
Soil Analysis Checklist
Sloping and Benching
Excavation Definitions
OSHA Do Not Enter an Unprotected Trench Poster
OSHA Working Safely in Trenches

Chapter 17 - Demolition
Demolition
Demolition Safety Tips

Chapter 18 - Ladders and Stairurays
Ladders and Stairways
OSHA Rules for Ladders and Stairways
Glossary

Chapter 19 - Respiratory Protection
Respiratory Protection
OSHA Quick Card Respirators
Small Entity Compliance Guide (Respiratory Hazards)
Mandatory Evaluation Questionnaire
OSHA Standard on Air Contaminants
References for the OSHA Respiratory Protection Standard

Chapter 20 - Respirable Crystalline Silica
Respirable Crystalline Silica

Chapter 2L - Drug and Alcohol Policy
Drug and Alcohol Policy

Chapter 22- Workplace Violence Policy
Workplace Violence Policy

\WM16-FlLE1\Live$Contract Administration\BlD WORK\Active Bids\Poo14 PA State Museum & PHMC ToweATo Proposal\Working Docs\1 - Tech Submittal\T-2o Safety Plan-
PHMC.docx
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T.2D qUALIW CONTROL PLAN

Quality control and quality assurance are integral to every aspect of Jay R. Reynolds, lnc.'s operations.
Delivering a high-quality finished product requires a disciplined, systematic approach to managing the
work from preconstruction through final closeout. Our team thoroughly reviews contract documents,
drawings, and specified products to ensure full compliance with the Owner's requirements and promptly
communicates any questions, discrepancies, or concerns to the Owner and project professionals for
resolution.

The project-specific Quality Control and Quality Assurance Plan will include, at a minimum, the following
components:

1. ln-house project preconstruction kickoff meeting with key project personnel (refer to
attached agenda).

2. Bi-weekly project schedule updates (refer to attached sample).
3. lnternal project progress reviews conducted monthly and at the completion of each project

phase.

4. Formal procedures for submittal preparation, review, and approval.
5. Defined procedures for testing, certification, and commissioning of plumbing equipment and

systems.
6. Comprehensive project closeout evaluation.

Our quality control and quality assurance program begins well before mobilization on site. Prior to
construction, Jay R. Reynolds, lnc. models all plumbing systems in their entirety using our 3D Revit piping

software. This process allows us to identify design conflicts, coordination issues, and constructability
concerns early in the project lifecycle, enabling the timely submission of Requests for lnformation (RFls)

before issues impact the construction schedule. From the Revit model, we development coordinated
installation drawings, sequencing plans, material takeoffs, schedules, and as-built documentation.

Once completed, these detailed 3D Revit drawings are distributed to field personnel and used as

installation guides. Each drawing clearly identifies material requirements by area, allowing work to be

installed in a logical, efficient, and fully coordinated manner consistent with the contract documents and

approved schedule. (Refer to the attached sample Revit plan overview and isometric drawings.)

During construction, Jay R. Reynolds, lnc. prepares bi-weekly schedule updates based on the approved
project schedule. These updates document planned versus actual start and finish dates, percent
complete, and include narrative comments for each activity. This process ensures transparent, timely
communication with the Owner and project team and allows potential schedule impacts to be identified
and addressed proactively. (Refer to the attached sample bi-weekly update.)

Our work processes are guided by a structured system of checks and balances designed to maintain
consistency, accuracy, and accountability. We utilize standardized internal checklists throughout the
project lifecycle and implement a peer review process for project correspondence, submittals, and

schedule updates to minimize errors and miscommunication. Sample checklists used in the normal course
of business are included with this proposal.

Project tracking and reporting for schedules, RFls, change orders, and submittals are managed using a

custom-designed Access database, as well as Owner or project-specific platforms such as eBuilder,
Constructware, ProjectMates, Newforma, Submittal Exchange, AEC-Sync, Primavera, and Microsoft
Project. Jay R. Reynolds, lnc. routinely works within these systems and readily adapts to Owner-specific
requirements for project documentation and reporting.
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To further support quality outcomes, Jay R. Reynolds, lnc. maintains a "Job Problems to Avoid" reference
list that is reviewed at the start of each project to proactively address common construction challenges
and prevent recurring issues. Punch list items are addressed promptly, with written status updates
provided to the project team until all items are resolved. We make every effort to complete all contractual
work and required documentation efficiently so that projects may be closed out and finalized without
delay.

The same quality control practices are applied to the management and oversight of subcontractors to
ensure their work complies fully with contract documents, project specifications, and schedule
requirements.

Jay R. Reynolds, lnc. places a strong emphasis on providing complete, accurate, and well-organized as-

built drawings, operation and maintenance manuals, training documentation, material certifications, and

testing records. These deliverables are developed and updated throughout the project - not as an

afterthought at closeout. We take pride in delivering high-quality records and have seen the long-term
value of this approach when returning to facilities decades later for subsequent renovations.

PHMC.docx



Page 3 T-2D

COORDINATION WITH OTHER PRIMES AND

STEPS TO RESOLVE DIFFERENCES

A.) Schedule Slippage - Solutions

1.) Reduce Float

2.) Parallel activities, rather than sequential to extent possible without creating interferences.

3.) Request contractor that caused the delay to work overtime to make up for lost time.

4.) Request acceleration of the work to get back on schedule.

B.) Unforeseen Conditions

1.) Must be accessed quickly, owner/engineer architect must provide prompt direction. i.e., Sink

hole - issue remedial measure quickly, have the contractors work in different areas and mitigate

delay.

2.) Material Shortage - Propose substitute materials.

C.) Design Errors and Omissions

1.) Owner's need to acknowledge when a design error and omission has occurred. When a no cost

solution is not available, the using agency must be involved in order to direct the designer to
quickly and accurately correct an error or omission with the Owner's ultimate needs and

requirements in mind.

D.) Cost Controls/Change Orders

l.) Time and materialchange orders, daily records kept and signed by owner's Representatives.

2.) Change orders usually result from an RFI response. Time is saved if designer can provide a clear

change order scope of work when returning the RFls.

3.) Track the status of change order proposals at job meetings.

4.) We often try to propose solutions when submitting an RFI in order to expedite a solution. The

prompt issuance of proposal requests, reviews and approvals is critical.

E.) Methodology/Philosophy Regarding RFls

l.) RFls are sent when there are questions or omissions of needed information, elevation problem,

utility tie in problem, etc.

2.) We send RFls on a form and keep a log to track the status. We copy other contractors the RFI

and the response if the RFI involves them. An RFI Log should be kept by the construction

manager and attached to the job meeting minutes. The RFI log should be reviewed at each job

meeting and delinquent items followed up.

PHMC.docx
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Agenda Preconstruction Kick-off Meeting
f,eetlng Called By: Project Manager: Chad Busswood

Date: 112112025

Profect: Shippensburg U. Franklin Science Center (Job #1389)

Attendance: Wayne Reynolds, Brian FitzGerald, Chad Busswood, Greg Harnish

Please brlng: Completed Agenda (copy for all attendees), plans, specs, bid, bid notes, preconstruction
notes, and Superintendent's notebook. The Superintendent will need copies of the following
items: current Share the Knowledge, Common Job Problems to Avoid spreadsheets, Field
Requisitions, Superintendent Skills and 'Band of Brothers' article.

Agenda topics . Explain the purpose and goal of the meeting: Review JRRI's bid plan for completing the
project in budget and on time. ldentify complex or unusual aspects of the project. Discuss the
most productive means and methods for executing project work activities. Listen to feedback
and ideas from the project superintendent.

. Review the bid and bid notes.

. Discuss the construction contract, accepted alternates, unit prices, allowances, general and
supplemental conditions, notice provisions, litigation.

. Discuss project start date, phasing plan, schedule, completion dates and manpower
requirements.

. Review prqect subcontracts.

. Review the project manage/s preconstruction notes based on the general specification
requirements, Summary of Work, Division 22 specifications, other applicable specifications
and drawing notes. Check to see if the "Administration of Contract - Project lnfo &
Requirements" form was filled out. Check Progress on "Administration of Contract -
Checklist".

. Review applicable project plans, submit RFls if there are questions about the work. Do the
drawings indicate rough-in in accordance with the applicable ADA standards?

. Review Revit sketches if complete. Conference call or bring in the Revit Tech to review the
job.

. Review prefab plan.

o Review the Trimble plan.

. Discuss potential safety issues and precautions. Review "What to do when OSHA arrives on
site" (copy in Superintendent's notebook under "Safety lnspection" Tab). Does the
Superintendent have current certification in OSHA 10 hour training, EPA Lead Safety for
Renovators, First Aid, All-terrain forklift, Firestop, etc.? lf not, schedule courses. Address the
safety poster (no smoking ban postings), safety manual (on iPad), SDS (on iPad), first aid kit
and PPE.

o The work being performed determines the Prevailing Wage rate. Review L&l's list of laborer's
work.

. Review Superintendent's notebook, cunent list of "Share the Knowledge" items and "Common
Job Problems to Avoid". Review Project Superintendent Skills and "Band of Brothers" article
on leadership.

. Review procedures for receiving materials. Review field requisitions.

. Review installation control sheets and progress/productivity reports and accountability (when
put in charge take charge). Communicate productivity requirements to your crew based on
the hours per sketch.

o Pull and order tools and consumables that will be needed for the project. Calibrate lasers and
air monitors.

o As soon as we know we are the low bidder, Wayne will get the Dodge plans, specs, and
addendums and save to X:\Revit\Jrr_Acad-dwg\Jrr-Job#\Dodge. lf Dodge plans are not
available, Wayne will scan in a clean set of the applicable plans, specifications and addenda
once they are received from the Professionals. Only applicable to the contract we bid - i.e.,
plumbing plans, plumbing specs.

. Bid plans and specs are saved in color to F:\Contract Administration\Jobs - Active\Job # and
Name\03 TAKE-OFF. Bid plans consist of drawings that were used for take-off.
Specifications consist of Notice to Bidders, Scope of Work, Plumbing Specifications and any
other aoplicable sections with the Addenda Dosted.

cc: PF-3k
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1365 Lampeter-Strasburg New T-2D

Early Childhood Center

tlnk

001 Slab Detail For Non-Bearing Walls

oo2 Size & Capacity of Hot Water Heaters

003 RWC Piping at C Canopy

004 Buried Water Piping Specification

00s Footer Needs Stepped at Ramp B121

006 JRRI To Provide Regulator At Gas Service

oo7 Al0l Canopv RWC Pipine

008 Fixture Mounting Heights

009 Replace Hieh School Roof

010 Classroom Sinks

011 HVAC RFI Requires Upgrade to DWH's

012 20 Day EOT

013 ASI #6 Revise Fixture Locations

o!4 SK-5 in Nurse 8106

015 Eliminate Wall Hydrants

015 Kitchen Water Piping Note #7

o17 Additional EOT Required

018 Plbe RFP 002-lnsulate ORD Svstem

0L9 Conflict Between ST Piping & Roof Hatch

o20 Denied Access To Work

02L ECI Response to Temp Water

022 Brine Tank At Each Softener

023 Access Panels

024 Add Valves to Kitchen

025 Condensate Drain for MUA-1

026 Exposed Piping in Small Group Rm

027 SK-3 & SK-8 Sinks

028 Conflict with Brine Tank & Curbine

029 Gas Pressure for Emersencv Generator



YNOLDS, INC. MECHANICALC,NTRACT,RS

I BROOKS AV}:

T-2D

Ja,v R.

BOX 326 .

DATE:

PROJECT:

PROCEDURE:

Approved by Contractor

Approved by
Plumbing Inspector

Approved by
Owner's Representative

Approved by Others

wll.l-OW Sl'Rtrt:T. PA 17581-0326

INSPECTION &

PHONE (717) -16+-1755 . WI:llSl-ft:: wuw.jrrinc.conr

TEST CERTIFICATE

L-S New Early Childhood Center
New Construction Site
1700 Pioneer Road
Lancaster, PA 17602
Owner: Lampeter-Strasburg School District
Plumbing Construction

Upon completion of work, inspection and test shall be made by the Contractor's representative and
witnessed by the local Plumbing Inspector and an Owner's representative as required by the
Contract Documents.

All defects shall be corrected prior to signing this Certificate.

The plumbing rough-in has been inspected and tested as stated above.

Title

Title

Title

Title

Date

Date

Date

Date

cc: PF-12, Scan

R:\Contract Adminishation\BlD woRK\Active Bids\P0O14 PA State Museum & PHMC Tower\70 Proposal\Working Docs\l - Tech Submittal\T-2D Attachments\O4 - Inspection & Tesr
Certificate l365.DOCx

Systems or Systems Inspected Location Drawing
Referenced

Tested at

PSI
Length of

Test



Jay R. Reynolds, lnc.
Safety Conformance Review/Checkl ist

T-2D

Date:

Project:
Safety Su pervisor/Project Su peri ntendent:
Name of lndividual Completing this Form:

INDICATEEITHER: A=Acceptable; U=Unacceptable; C=CorrectedUnacceptableCondition, N/A=NotApplicable

OSHA and other
numbers oosted in a location known

evacuation mao oosted near work area in the office

Com available.
Job informed of accident

shall be charqed to cost code 105.
Time spent on safety inspections, safety reviews and safety mtgs (Toot Box Tatks) shall be charqed to cost code105.

Signature of lndividual Completing this Form:

Fi
Firefiqhtinq equipment readilv available, accessible (not blocked) + insoected.
Visually inspect all portable fire extinguishers monthly, confirm the gauge is on green, then initial & date the
monthlv insoection record on the back of the card attached to the fire extinouisher.
Allflammable and combustible liquids stored and handled in approved containers (OSHA metal safety gas cans)

instructed in the recoqnition and avoidance of unsafe conditions and the
instructed in the use and handlinq of chemicals and harmful substances.

ired to enter confined spaces are instructed and necessary precautions taken.
General is neat and

of waste and trash.
lumber with protruding nails and other debris kept clear from work and stairs

are required to wear ive equipment when exposed to hazardous conditions.
is beinq used for iate tasks

trained in first aid on the
First aid accessible on the i

Potable drinkinq water and adequate toilet facilities available at the iobsite and clean.

has written Hazard Communication available on site.
list of hazardous chemicals used on site (SDS sheets) available at a central location.

hazardous chemicals are labeled. taooed or marked includino identitv and hazard

hats worn times where there is a oossible danoer of head i

and face and worn as
and foot used/worn as

the effects of noise

and accident orevention taos are utilized as

Materials are stacked in a secure manner to
Aisles and are kept clear and in

ing equipment, slings, etc. are sized to handle the load capacity thev are beinq used to lift.
used for are absent of deterioration.

Hand and power tools are maintained in a safe condition. Damaqed tools are reoaired or reolaced oromotlv.
Power tools are rded.
Electric tools are orooerlv oround or double insulated.

R:\Contract Administration\BlD WORK\Active Bids\P0014 PA State Museum & PHMC Tower\7o Proposal\Working Docs\1 - Tech Submittal\T-2D Attachments\os Safety
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When transportinq or storinq comoressed oas cvlinders. cvlinders are secured. uDrioht and caos in olace.
forches & hoses are inspected for leaks at the beqinninq of each shift.
Oxyqen/acetvlene torch units have flash back arrestors.
Emplovees are instructed in the safe means of weldino. solderino. brazino and cuttino.
Suitable eye protective equipment used durinq weldino, solderino. brazino and cuttino ooerations.
Suitable fire extinguishing equipment immediately available in work area and ready for use.
Containers or hollow structures which have contained toxic or flammable substances are cleaned, vented and
lested before welding, cutting, or heating.

Area adequately vented to remove fumes and smoke and keep concentration within safe limits.

All electrical eouioment is free from that may cause death or serious harm.
Sufficient working space provided to permit safe operation and maintenance of electrical
Live electrical parts are inst electrical contact
Ground fault circuit used for all portable electrical tools.
Outlet matched to the load beino served.
Lioht bulbs for illumination are
Flexible cords passing thru doorways or other pinch points must be protected.

boxes. iunction boxes. and fittinqs have covers and covers are installed.
Electrical and knockouts are in
Electrical cords inspected and taken out of service when worn, frayed, or mi

Defective ladders -broken or missing rungs or steps, broken or split side rails- withdrawn from service.
Stairs or for access ooints qreater than 19" hi
Extension ladders extend 3' around landino.

ladders used in the
and toeboards are in comoliance with OSHA reoulations.

100% fall protection in place above 6 feet in heiqht, full bodv harness + lanvard used.
harnesses & to each use and

Perimeter tn ior to enterinq elevated work areas.

Floor and wall openinqs properly covered or quarded with standinq railinqs and toeboards.

Barricades around radius of crane.
Harnesses and lanyards attached to the boom or basket when employees are workinq from an aerial lift.

lifts are trained on
Hoists in load rated.

Vehicles with an audible warn back up alarm.

PA 1 Callmade to excavation work
installations have been located.

ladders or located every 25' in trenches more than 4'
to vehicular traffic to wear warninq vests made of reflectorized or hiqh visibilitv material.

Barricades around unattended etc.
and controls used to hazardous

Excavations and other materials kept at least two feet awav from edqe of excavation.
Excavations inspected daily and after any hazard increasing occurrence.

in excavations 5' deep or more or with ootential for cave in are

control methods utilized to controlexposure to silica dust

Following COVID-19 Safety and Health Guidance for the project.

cc: PF-9C, emailjobsite if prepared by PM, Safety Crono, SC
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T-2D
PURCHASE ORDER CHECK LIST

JOB # / NAME: TO:

PO #:

DESCRIP:PREPARED BY: DATE:

A Purchase Order is an agreement and instructions between JRRI and a vendor. Promises made by the vendor during
negotiations shall be documented in the P.O. (or included by reference). Ask the vendor to update their quotes to
include verbal promises so the information is documented by the vendor.

(Reference Viewpoint P.O. Look Up)

and vent system shall be no hub cast iron in accordance with Specifications Section 15410, Page 15410-5,
Para. 2.038 (copy attached).

included?

P.O.?

ourselves for items like cast iron pipe and steel pipe that are stamped "Made in the USA".
Do not send steel certification forms to vendors for items stamped or identified "Made in the USA".

P.M.'s initials

cc: Purchase Order section in Project Manager's procedure manual

22.docx
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Nertdo

Project Gloseout Evaluation
Meeting

Meeting Galled By: Project Manager: Bob Mease

Project: Bathroom Renovations Forum & Finance Buildings Job #1260

Attendance: Charles Raffensberger, Bob Mease, Brian FitzGerald and &

Wayne Reynolds

PM PIease bring: Plans, specs., bid, AutoCad sketches, Project Manager's notebook,
current Share the Knowledge spreadsheet, WIP Report, Job Cost Detail
Report, Project Closeout Evaluation form, Common Job Problems to
Avoid from, job's tool spreadsheet, calculator

Agenda topics
. Explain the purpose and goal of the meeting: Review JRRI's execution of the project.

Review the performance of the other parties involved in the project. ldentify problems and
successes of the project. Listen to feedback and ideas from the project superintendent.
Learn from the past and improve the process for the future.

o Review applicable project plans and AutoCad sketches.
. Review, discuss and fill out the Project Closeout Evaluation form.
. Review loss of materials and tools (fraud and embezzlement policy).

o Review current list of "Share the Knowledge" items and make additions and
improvements.

o Review the "Common Job Problems to Avoid" sheet and make additions and
improvements.

. Review tool spread sheet.

Save Completed Agenda to PF-3
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T.3A STAFFING RESOURCES

By preparing an itemized take-off, Jay R. Reynolds, lnc. can calculate the actual man hours required to
complete the project in total or by a variety of other work breakdown structures. Based on our itemized

take-off and the preliminary schedule, we can determine how many workers will be required for the
project in total or for various project areas.

Jay R. Reynolds, lnc. has the required manpower readily available to perform the work. We take great
pride in the commitment of our employees to our company. The number of long time employees at Jay

R. Reynolds, lnc. provides evidence of the dedication of our staff members. Jay R. Reynolds, lnc.

recognizes that our employees are our greatest asset and we attempt to treat our employees with the
highest respect and courtesy for the outstanding efforts they put forth on a daily basis. Jay R. Reynolds,

lnc. is proud that a number of employees have encouraged their family members to seek employment
with the company. We currently have the following family relationships working for the company.

Husband and Wife
Grandfather & Grandson
Father and Son

Father and Son-in-law
Father and Daughter
Mother and Son

Brothers
Brother and Brother-in-law
Brother and Sister-in-law

(1)
(2)
(11)

2

7

1

3

1

7

The following is a list of our current employees, their position and how long they have been employed by

Jay R. Reynolds, lnc. A review of the following list should provide additional evidence of our staffs
experience level, loyalty and ability to do the job.

When Jay R. Reynolds, lnc. does have positions available for field employees, the positions are quickly
filled from a waiting list of qualified applicants who are eager to make the highest wages available in the
industry and who want to be part of an exceptional team.



Jay R. Reynolds 54 President

Robert B. Mease* 48 Project Manager

Wayne R. Reynolds 42 Executive Vice-President

David W. Charles, Jr 47 Superintendent

Rob W. Weaver 37 Superintendent

Randall L. Armstrong 36 Estimator

Larry L. Dombach 35 Superintendent

Thorpe W. Ellis, Jr 35 Superintendent

Brian M. FitzGerald 35 Vice-President

lason M. Wood 33 Superintendent

loelT. Krallinger 31 Plumber

Chad E. Busswood 29 Project Manager

Karl R. Wilson** 29 Superintendent

Kenneth K. McGuire 28 Superintendent

lohn F. Bailey*** 25 Revit Technician

Michael E. Barley 25 Superintendent

lames T. Keck 25 Project Manager

Dennis D. Lavoie, Sr 25 Superintendent

Catherine Milanak 24 Admin. Assistant

loshua C. Miller 24 Plumber

Brandon R. Kauffman 22 Superintendent

fhorpe W. Ellis, lll 2T Superintendent

Hans S. Groff 27 Superintendent

Jeffrey T. Krout 21 Pre-fab

J. Ernest Lapp 2t Controller

Charles E. Raffensberger 2t Plumber

Charles E R Kinard 20 Superintendent

Nathan C. Snook 20 Superintendent

Stephen M. Keck 15 Superintendent

Charles F. Rineer 15 Plumber

Patricia A. Barnett 13 Admin. Assistant

David W. Charles, lll 13 Superintendent

Kevin P. FitzGerald 13 Apprentice

Brian P. Suppin 13 Plumber

David R. Wilson, Jr 13 Plumber

Skyler L. Busswood t2 Superintendent

Cole R. Reynolds 72 Project Manager

Nicholas J. Baughman LL Plumber

Brian J. Lovett 7T Plumber

*Project Manager for the project
**Superintendent for the project
*** Revit Technician for the project

JAY R. REYNOLDS, INC. T.3A

Employees' Years of Service

Page 1 of 2



MichaelW. Hook, ll 10 Plumber

Grayson W H Charles 8 Apprentice

Levi J. Hicks 8 Superintendent

Jarett M. McGuire 8 Apprentice

JoelT. McGuire 8 Plumber

David R. Barnes 7 lT Manager

Christopher J. Costigan 7 Superintendent

Ricky Ortiz 7 Plumber

Chad D. Heitzman 6 Plumber

Mark A. Lewis 6 Laborer

Cameron S. Bitts 4 Apprentice

Lori A. Leitch 4 Bookkeeper

Judy L. Weaver 4 Admin. Assistant

fyler R. Barnes 3 Apprentice

Ryan J. Hogarth 3 Apprentice

ConnorJ. Horst 3 Apprentice

Zane P. Keck 3 Apprentice

Nathan O. Miller 3 Apprentice

Jordan N. Weaver 3 Admin. Assistant

Rusty Armstrong 2 La borer

Ruvim Y. Bozhko 2 Apprentice

lake D. Decamps 2 Plumber

Nicholas E. Gladfelter 2 Purchaser

Gary L. Hossler 2 Plumber

Karl R. Laursen 2 Plumber

Adam W. MacFeat 2 Project Manager

Ellen M. Martin 2 Admin. Assistant

lessica L. Minnich 2 Admin. Assistant

Nathan T. Shambaugh 2 Apprentice

William P. Sheaffer 2 Apprentice

lohn W. Dalahan 1 Plumber

Chance A. Glass 1 Apprentice

Nicholas K. Jensen 1 Apprentice

Kevin M. Keen 1 Purchaser

William J. Kerlinger, Jr L Plumber

Zachary N. Renninger 1 Laborer

Chad W. Sload 1 Apprentice

Charles H. Westerlund 1 Laborer

*Project Manager for the project
**Superintendent for the project
*** Revit Technician for the project

JAY R. REYNOLDS, INC. T-3A

Employees' Years of Service

Page 2 of 2



iII E C H,.I N I C,1 L C O N T RAC TO RS

T.3B

Skill Training

Technical Submittal
DGS C-0946-0012.3 Ph. 6 - Plumbing Construction - PA State Museum & PHMC Tower Renovations



T-38

T-38 SKITL TRAINING

Public works construction projects require highly skilled, competent and first-class workmen and

mechanics, meaning those who are duly skilled in their respective branches of labor.

Plumbers who have completed a bona fide Apprenticeship Program will be recognized as competent
workmen. Employees hired by Jay R. Reynolds, lnc. are required to complete a bona fide Apprenticeship
Program that conforms to the requirements of the State and Federal government.

Jay R. Reynolds, lnc. has a Federal and State approved bona fide Apprenticeship Program. We use the
National Association of Plumbing, Heating & Cooling Contractors (NAPHCC) 4-year course study program.

ln addition to the course work, the program also requires apprentices to complete 8,000 hours of on the
job training under the supervision of a licensed journeyman or master plumber. The Apprenticeship
Program takes approximately four years to complete.

ln addition to our bona fide Apprenticeship Program, we rotate field employees in to the office for six

months of full time advanced training. This office time is live on the job training with direct supervision. As

an example, the employee may receive live training on material take-off for jobs we are bidding. ln six

months, the employee can see and do as much work in his head and on paper as he would experience in
nearly a lifetime of working in the field. The employee leans how to quickly get around plans and

specifications. He learns how to read and understand the specifications and plans for foundations,
structural, architectural, roof, casework, mechanical, electrical, room finishes, etc. This type of training
builds depth to our company and sets one up for a chance to move into other positions. This type of training
helps take the burden off the job superintendents, the estimators, purchasing and project managers
because people are cross trained. We are training people in all aspects of shop/office work. Our employees
who come into the office and don't know how to type are paid to practice typing with a typing program for
half an hour a day until they can type 40 words per minute. During the in-house training, our employees
gain a familiarity with our Revit program. They learn how these drawings are used to verify the bid take-
off, procure materials, and prepare coordination drawings, time cards, schedules and as-builts. This process

is ongoing and builds depth, commitment and team spirit at all levels.

We also continue to educate and train our employee by having them attend additional training classes suchas: 
:iltri,,,:,",ffi*.:'
. Scissor Lift Training
. Fork List Training

. il+*ifilj;i}#sD"e 
a Arcohorrraining as required bv DGS

. Fitness & Wellness

. CPR/First Aid

: 3:Xti3.t3ri::::::

All of Jay R. Reynolds, lnc.'s superintendents and mechanics hold journeyman or master plumber licenses.

Our strong commitment to training and safety clearly distinguishes Jay R. Reynolds, lnc. from many
competitors. The quality of our workforce is widely recognized within the industry, and competing firms
actively attempt to recruit our employees - some even offering significant financial incentives for doing so.

We are proud of the loyalty and dedication of our employees who consistently choose to remain part of
our team.
\WM16-FILE'1\Live$Contract Administration\slD W0RKlqdive Bids\Poo14 PA State Museum & PHMC ToweAT0 Proposal\Working Docs\1 - Tech Submittal\T-3B Skill Training-
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T.3C WORKFORCE SAFETY

Jay R. Reynolds, lnc. is dedicated to providing a safe work environment for our employees, sub-
contractors and other tradespeople on the project. We consider working safely to be our top priority.
We established our written safety program in 1972 and have continued to refine and update the program
as conditions and standards change. Our exemplary 53 year safe work history and our average work comp
modifier of .833 over the last 25 years is evidence of the efforts Jay R. Reynolds, lnc. puts forth promoting
a safety first attitude.

Part of our employee orientation process involves the review of our written safety program and safety
videos. This procedure ensures that our employees are aware of our safety requirements before they
step foot on a project.

We are continuously sending our employees to safety courses such as trench excavation, fall protection,
and we also provide the 10-hour OSHA course to all our employees every five years. lt was last provided
in March, 2023 and is scheduled to be provided in March,2028. ln addition to the lO-hour OSHA course
we provide for all our employees, many of our key personnel also have the 3O-hour OSHA course.

Jay R. Reynolds, lnc. provides CPR and first aid training for all of their employees every two years. lt was
last provided in February,2025. ln addition, we purchased a defibrillator and provided training for all
employees on the proper use of a defibrillator.

Jay R. Reynolds, lnc. has a drug and alcohol policy which complies with the Drug Free Workplace Act of
1988. (Reference Chapter 20 of our Safety Program under Tab 2C.) Public Contracts often require pre-
employment drug and alcohol testing plus random job site drug and alcohol testing. All our employees
are required to comply with these testing requirements.

The organizations we typically use for our training are: (1) Murray Risk Managemenq (2) Livengood Safety
Training; (3) United Rentals Safety Training; (a) High Environmental Health & Safety Consulting; (5) Lifeloc
Technologies; and (6) American Heart Association.

ln addition to outside training, Jay R. Reynolds, lnc. also has weekly Tool Box Talks on all our jobsites
(reference attached sample) and has an Annual Safety Meeting for our employees. At our annual safety
meetings we bring in a guest speaker to address a variety of safety issues. Our project managers and
superintendents are also active in the presentations at the Annual Safety Meetings. Each year we select
one or more superintendent or project manager to research a safety topic and prepare a presentation for
the meeting. We have found that by doing this, the employee benefits from what he learns doing the
research on the safety topic and the presentations hit home with our other employees because the
information is coming from a peer. ln addition, if you heckle the presenter, you will likely be nominated
to give a safety talk at the next meeting.

At the conclusion of our Annual Safety Meeting, Jay R. Reynolds, lnc. gives out safety awards to field
employees without any lost time accidents during the year.

OSHA cards, CPR/First Aid cards and a copy of our Drug and Alcohol Policy are available upon request.

Jay R. Reynolds, lnc. complies with these programs and provides safety training as part of our routine
order of business. Therefore, all of these programs will be used during the performance of this project.

Please refer to Tab T-2C for information on Jay R. Reynolds, lnc.'s written safety program.

Please refer to Tab T-3B for additional safety courses our employees attend.

PHMC.docx



YNOLDS, INC . MECHANICAL C,NTRACT,RS

I BROOKS AVE. . P.O. BOX 326 . WII.LOW STREET, P 17584-0326 . PHONE (717\ 464-2755 . WEBSITE: www..irLirro.corl

WEEKLY TOOLBOX TALK
Date: 11912026

Project: 1390 LU-ManuelRivero Gym REBID
Superintendent: ChristopherJ. Costigan
Subject: Harness and Lanyard lnspections

The undersigned employees confirm that:
. They have read the above referenced Toolbox Talk. They have attended a Safety Meeting conducted by the Project Superintendent for the purpose of discussing the

contents of the Toolbox Talk
. They will wear proper clothing and work boots while on the jobsite (provided by the employee)
. They will inspect their work area for safety hazards and will immediately notifo the Project Superintendent of any

safety concern
. They have been provided with the safety equipment necessary to perform assigned work in accordance with OSHA

safety standards and will utilize safety equipment as required by the jobsite conditions and the work. Please
reference the following list of common safety equipment:

- Hard Hat
- Safety Glasses
- Face Shield
- Ear Plugs
- Dust Mask

- Respirator
- Gloves
- Ground Fault Circuit lnterrupter (GFCI)
- Harness and Lanyard
- lstAid Kit

lf anyone on the jobsite is in need of any of the above listed safety equipment or other safety equipment not identified on the
list in order to safely perform assigned tasks, contact the Project Manager immediately.

,/6IGNATURE PRINT NAME DATE

Zhn'. C g*.o,-. t/tz/zA
dhnr,l d.-zl l

/4 4ry,- ,Tcx-l l(lL('ttfft-/hlu?%^-- {lr^ft- A4 iLlr

Note to Superintendent: Please return this form with signature(s) to the office.
Time for this meeting is charged to Cost Code 905.

cc: PF-9C
R:\Accounting\Payroll\Safety news letters

R:\JRRI Custom\Reports\Prolect Database Reports\ToolboxTalk.rpt Revised: 713112017
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SAFETY TAIK

IDEAS

Harness and Lanyard lnspections Safety Talk

Falls continue to be one of leading causes of fatalities in the workplace. When fall prevention safeguards

such as barriers or guardrails are not available to protect employees who are working at heights, then

fall arrest systems are often relied on. Fall arrest systems commonly utilize harnesses and lanyards as

the main components of the system. lt is critical that every item in a fall arrest system is inspected prior

to use.

lnspecting Your Harness

Labels

o Ensure all labels/ inspection tags are

present.

o Look for appropriate OSHA/ANSI

markings.

o Check date of first use and last

inspection date.

o Ensure all labels/ inspection tags are

present.

o Look for appropriate OSHA/ANSI

markings.

o Check date of first use and last

inspection date.

Material (Web or Cable)

Hardware

o Check all hardware for corrosion,

pitting, nicks, etc.

r Ensure all adjustment buckles are

functioning properly.

Webbine

o Check webbing for corrosion, tears, chemical damage, UV wear, burns, holes, and cuts.

r Ensure all stitching is intact and has no excessive wear or damage. Torn stitching can be an

indicator that the harness was involved in a fall or put under an excessive load.

lnspecting Your Lanyard

Labels Connectors

e Ensure the connector(s) closes and

locks properly.

o Check the connector(s) for corrosion,

pitting, nicks, etc.

o Check webbing for corrosion, tears, chemical damage, UV wear, burns, holes, and cuts.

o Ensure all stitching is intact and has no excessive wear or damage. Torn stitching can be an

indicator that the lanyard was involved in a fall or put under an excessive load.

o On cable lanyards, check for bird caging, kinks, and the condition of the termination points.



€'li'
SAFETY IAIK

IDEAS

Shock Pack (lf Present)

Check the integrity of the cover- it should not be missing or cut.

Check for damaged or frayed stitching.

Ensure the impact indicator is intact and does not show signs of deployment.

*Note: For ony component of a fall arrest system, refer to the monufocturer's literoture for full
instructions on proper inspection steps ond core of the item.

Summary

Pre-use inspections of any safety equipment is critical, but it is especially true regarding fall arrest

systems. Take the time to thoroughly inspect your harness and lanyard before each use. lf there is any

issue at all with any component of the system you are using immediately take it out of service. lf you

are ever unsure if a harness or lanyard is usable, stop and ask a supervisor or safety representative.

Discussion point:

L. What are common deficiencies regarding fall arrest equipment found during pre-use

inspections?

o

a

a
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