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T-1A Introduction to the Project Team 

Matchline Project Team 

Matchline Mechanical is committed to providing personnel with the correct level of experience 

and positive mindset to successfully complete this project.  Matchline Mechanical is considered 

the sister company to Midline Mechanical (thereby, the “brother” company).  Since these two 

companies share common ownership, office staff, project management and field personnel, the 

project experiences are thereby shared.  The Matchline Mechanical Project Team for this project 

consists of a few key individuals, several of which have many years of experience in the industry 

and with projects of this magnitude.  Dan Foresman and Mike Minnich are majority owners of 

Matchline Mechanical (as well as Midline Mechanical, a brother company) and bring a 

combined 62 years of applicable trade experience to the project.  Mike and Dan will oversee the 

project from a high level and will have direct and daily correspondence with the Project 

Manager.  Mike and Dan’s primary functions will be (but not be limited to): act as the primary 

procurers for the subcontractors, materials, equipment, etc needed for this project, assist in 

submittal preparation/cursory review, oversee the coordination drawing process, and maintain 

involvement throughout the project via daily correspondence with the Project Manager.  Mike 

Minnich will serve as overall Project Manager for this project.  Mike’s primary functions will be 

to assist in procurement, obtain/check/submit/track submittals, develop Matchline’s input for the 

project schedule, attend project meetings, oversee/manage subcontractors, schedule release dates, 

deliveries, etc., and maintain involvement via daily correspondence with the Project 

Superintendent as well as frequent site visits. Serving the function of Project Superintendent will 

be Rick Campbell.  Rick possesses over 25 years of applicable superintendent-level experience 

and 38 years overall trade experience.  Rick’s primary tasks include (but not limited to):  perform 

and/or oversee the daily operations on the project site, coordinate our efforts with those of the 

other trades, coordinate and oversee the work/actions of our subcontractors, identify construction 

issues that may arise, and in general act as the eyes and ears for upper management on a daily 



basis.  Rounding out our team will be a group of professional tradesmen skilled in the crafts 

necessary for successful project completion. 

Based on Section T-1C of the RFP, testing, adjusting and balancing (TAB) is the critical work 

element for this project as it relates to the HVAC contract.  The major subcontractor role for this 

work is primarily responsible for the final balancing (proper flow of HVAC air/fluid) of the 

HVAC systems.  For this project, we will enter into subcontract with TAB Works, Inc.  This is a 

local firm that has all necessary certifications and has proven to be very responsive and thorough 

in the past.  Leading the TAB Works team with higher-level oversight will be Mark Lantz, an 

owner who possesses over 22 years of experience in the balancing industry.  Mark will be 

responsible for review of contract documents/submittals, development of the TAB plan, 

payroll/HR and other day-to-day operations.  Serving as Project Manager will be Matthew 

Brennan, who possesses over 22 years of experience in the balancing industry.  Matt will be 

responsible for oversight and coordination of field work, as well as data management and 

compilation of the final balancing report.  In addition to common TAB certifications, Matt also 

maintains a NEBB certification for Professional HVAC Buildings System Commissioning.  

Since the TAB agency is required to work closely with the DGS Commissioning Agent (CX), 

this certification is a benefit to the project.  The TAB Works team is rounded out by NEBB-

certified field personnel with significant field experience. 

While not a formally listed critical work element, we feel that building automation, or ATC 

work, is important.  For this work, we have opted to utilize the services of either NRG Controls 

or Johnson Controls.  Both are prominent ATC subcontractors who have current experience with 

buildings on the Thaddeus Stevens campus.  We have worked well with both companies in the 

past on a variety of projects, and we are confident that they will be able to service this project to 

the highest level.   

Matchline’s remaining team of subcontractors, such as insulation, craning, chemical water 

treatment, etc. will be entities with which we have worked extensively in the past.  We have only 

solicited and accepted quotes from subcontractors who have proven to have a good 

understanding of this project. 





History of Working Relationships with Critical Work Firms 

There is (1) item listed for mechanical designated critical work, which as previously mentioned 

is testing, adjusting and balancing (TAB).  We have worked well with TAB Works, Inc. on many 

past projects, most of which were in the K-12 educational building segment.  We are currently 

working with TAB Works on a large DGS project, which is the PA State Police Academy and 

BESO project.  Although final balancing has yet to commence due to project schedule, TAB 

Works has performed a variety of required duct pressure tests on that project.  Based on our past 

and current relationship with TAB Works, we fully expect our relationship to remain strong 

throughout this project.   

Understanding of Services and Materials for this Project 

Matchline has reviewed the Contract Documents and we are certain that we have a full 

understanding of our work tasks and specified materials.  In general terms for materials, such as 

for major equipment (RTUs and MAUs), we hereby commit to providing basis of design (BOD) 

equipment.  Using BOD equipment for the major HVAC equipment often minimizes issues with 

performance and/or spatial issues.  For other equipment and materials, Matchline fully 

understands the requirements for ST-form compliance for applicable items.  In terms of 

demolition, the .2 scope is relatively limited to removal of a few wall fans at the Schwalm 

Student Center.  Matchline will cut/cap/make safe any other related HVAC items.  The majority 

of the .2 contract is new construction.  Main systems are air handling units with DX cooling/gas 

heat, mainly distributed and controlled via use of VAV boxes.        

In terms of the overall scope of services for this project, Matchline will be responsible for all 

common HVAC installations, equipment, controls, balancing, etc. in accordance with the project 

specifications and as follows: 

Matchline’s initial off-site work will consist of the normal submittals/procurement and 

coordination drawing process.  Matchline will provide a submittal register spreadsheet to the 

Professional to assist with the construction of the submittal register within e-builder.  During this 

early phase, Matchline will also provide our schedule input (with submittals, procurement and 

milestones) to the .1 GC to assist with their work on the baseline schedule.  Submittals are 

typically completed in an order related to the lead time of the equipment in relation to the 



estimated time of the equipment’s necessity.  Based on current lead times from the BOD 

equipment vendor, the longest equipment lead time for this project is 17 weeks.  Based on the 

fact that this is new construction, there is more than adequate time to allow for submittals and 

equipment manufacture without affecting the project schedule. 

The initial on-site work element for Matchline will be to perform the site utility relocations 

shown on mechanical site plans HS0.0 and 1.0.  In general, this work consists of underground 

steam/steam condensate, and underground natural gas pipe relocations.  Matchline will plan this 

work to coordinate with that of the other prime contractors, as well as the needs of the Owner. 

As the building structure progresses, Matchline personnel will be on-site to coordinate 

openings/penetrations with other prime contractors and their subcontractors.  This project 

consists of (1) structure, but it presents itself in (2) distinct parts:  The kitchen/dining areas of the 

basement and 1st floor, and the dorm rooms on the 2nd, 3rd and 4th floors.  The kitchen/dining 

areas in the basement level and 1st floor are dominated by food preparation, serving and dining 

areas.  Individual rooms are served via VAVs, and there are common HVAC units and exhaust 

fans for the kitchen hoods.  These areas are served mainly by (3) outdoor RTUs with DX 

cooling/gas heat.  There are (2) gas-fired boilers in the basement that are primarily used for the 

HW coils of the VAVs.  The dorm rooms on 2nd, 3rd and 4th floors are essentially identical in 

layout and HVAC equipment, with each room served it’s conditioned fresh air via VAV box.  

Plenum return is utilized, and the air handlers serving these floors are located on the roof.  The 

VAV systems are commonplace and present no specific installation challenges.  Craning/setting 

of the rooftop RTUs will require coordination with local entities and the other prime contractors. 

Matchline’s HVAC duct, pipe and equipment rough-ins will progress symbiotically with the 

general construction progress.  Matchline and its applicable subcontractors will coordinate as 

necessary with other trade personnel to provide integration for items of other trades.  Likewise, 

the Matchline team will be sure to have equipment/materials on-site congruent with the baseline 

schedule.  Throughout the construction, Matchline (and, by extension, its subcontractors) will 

work closely with the commissioning agent, DGS and the professional to ensure that all 

installations are as specified.  Towards the end of the project, Matchline is familiar with the 

close-out procedures such as record drawings (as-builts) and owner training.   



In conclusion, Matchline has reviewed all Plans, Specifications and Addenda for this project and 

we feel that our price proposal associated with this technical proposal fully encompasses the 

work to be performed for the .2 HVAC Contract.   

Experience with Dormitory Heating and Cooling Controls 

Matchline has significant experience in working with building heating and cooling controls.  

Matchline typically performs HVAC work on K-12, university and select government buildings.  

Without exception, controls work is part of every project that we do.  On most projects, the 

controls work falls under our scope of work.  Regardless of whether the controls contractor is a 

subcontractor to us or if they are a prime contractor, Matchline is very familiar with heating and 

cooling controls.  Likewise, the (two) candidates for our ATC subcontractor (NRG Controls or 

JCI Controls) are also very familiar with dormitory heating and cooling systems.  The basic 

heating/cooling systems for the dorm rooms on 2nd, 3rd and 4th floors are VAV air handling units 

(DX cooling/gas-fired heating) with HW coil VAVs in each space.  This is a very common 

arrangement and one that both Matchline and our selected ATC subcontractor are familiar with.  

In general terms, the fans of the air handling units vary speed to maintain a desired duct pressure 

setpoint.  This duct pressure changes in response to VAV’s opening and closing to varying 

degrees.  Space temperature/humidity is controlled via interaction with the air handling unit, the 

VAV damper and the HW ATC control valve.  As both of our potential ATC subcontractors are 

present on this campus as well as many others, they have vast experience with dormitory heating 

and cooling controls. 

Experience with Testing, Adjusting and Balancing of Building Systems 

Similar to ATC controls, Testing, Adjusting and Balancing (TAB) is part of every Matchline 

project without exception.  Therefore, we have significant experience with the TAB effort.  As 

mentioned elsewhere, the primary air distribution systems for this project are VAV systems.  Our 

selected TAB agency, TAB Works, Inc., is very familiar with these systems.  For Matchline’s 

part, we perform our installations to the highest quality level.  In terms of TAB work, this 

ensures clean, air-free hydronic pipes/strainers for accurate water balancing and properly sealed 

ductwork for accurate, energy-efficient air balancing.  For this type of system, the TAB agency 

typically works with the ATC subcontractor to calibrate the VAVs/air handler fan speed to 



achieve the desired min/max airflow.  Matchline and TAB Works understand the need to 

perform peak alternate season testing/confirmation, depending on when the project was officially 

turned over to the Client Agency.  Since the temperature and humidity of the dorm rooms and 

most other rooms of the proposed building are largely influenced by the VAV airflow, accuracy 

of this calibration is of utmost importance to occupant comfort.  We feel that the Matchline/TAB 

Works team has the experience necessary to deliver a properly functioning, properly balanced 

system to the Owner/Client Agency. 

Experience with Tying in Kitchen Exhaust into Multiuse Building 

As mentioned, Matchline performs projects for the K-12, university and select government 

buildings.  As such, kitchens of various sizes/arrangements are part of essentially every project 

we do.  Matchline has experience with a variety of exhaust systems, such as welded carbon steel, 

stainless steel and factory fabricated duct systems.  Matchline is familiar with the interplay 

between the HVAC equipment (MAU/Exhaust Fans) and hood control systems.  The (3) systems 

present here are direct-fired gas makeup air units (MAUs) feeding makeup air to the hoods, and 

individual wall-mounted exhaust fans and duct trunks for each hood.  Per Addendum #6, there 

are select portions of the food service equipment ducts/tie-ins that are not to be part of the .2 

scope of work.  The “grease duct” referenced in Specification 114000, 5.12 would essentially be 

the duct runs between the hood and the exhaust fans.  Matchline will coordinate our work with 

that of the contractor procured by the .1 GC to perform the work listed within this section.  For 

any special ductwork (grease duct/dishwasher duct) required to be installed by Matchline, we are 

familiar with all nuances of installation requirements and subsequent testing/sign-off by the AHJ.  

Likewise, our TAB agency subcontractor will work with the entity performing this work to 

ensure that overall building pressurization is in accordance with the specifications.

T-1B Prime Contractor:  Qualifications, Experience and Past Performance 

As detailed in section T-1A above, the majority owners of Matchline Mechanical possess 

approximately 62 years of combined industry experience.  Both owners started their careers in 

the field and worked their way up through the various positions, thereby gaining first-hand 

experience in the overall workings of a mechanical contracting firm.  Dan created Matchline 

Mechanical in 2008 and Midline Mechanical (a “sister” company) in 2011, and both are among 



the most well-respected mechanical contractors in central Pennsylvania.  Dan has worked on 

many large projects throughout his career prior to starting the aforementioned companies.  As 

both companies continue to enjoy controlled growth, the overall size of projects has likewise 

grown.  Due to our excellent track record and reputation, our bonding company continues to 

increase our available line and has pre-approved us for this project.  Between the companies, we 

have successfully completed many projects.  Of note are the Forum Building (DGS renovation 

project located in Harrisburg, PA with an approximate HVAC cost of $14M) and Waller 

Administration Building (DGS project located at Bloomsburg University, PA with an 

approximate HVAC budget of $7M).  We are currently working on the PA State Police Academy 

and BESO, a large DGS project located in Hershey, PA.  Matchline and Midline function as 

sibling companies, in that equipment, employees and other resources are shared between the 

companies.  This symbiosis allows us to better react to situations as they arise by diverting the 

appropriate resources where needed.  Matchline only subcontracts for the necessary work, such 

as duct fabrication, insulation, ATC and testing & balancing.  We roughly estimate that 75% of 

the total labor effort for this project will be conducted by our in-house personnel.  The 

subcontractors utilized by us will be entities with which we have worked in the past, and who we 

know will provide the level of expertise required for the Multipurpose/Dorm building project. 

Matchline Mechanical strives to be the best mechanical contractor available.  The owners instill 

this desire in each and every employee within our company, as well as subcontractor personnel.  

We feel that when a subcontractor is on a site working for us, they act as an extension of 

Matchline and therefore they should conduct business as we would.   

Compliance with Plans and Specifications 

For Matchline, a successful project begins with examining the project plans and specifications.  

Through this process, the owners and project manager spend adequate time reviewing these 

contract documents, as well as staying abreast of any and all addenda.  If there are any 

ambiguous items in the Plans and/or Specifications, we are sure to issue the necessary RFI’s 

during the pre-bid period.  Since we make this extra effort on the front end of a project, we feel 

that our cost proposal is accurate and fully encompasses the required work.  Therefore, we feel 

that we are often better equipped to perform the work with few to any change orders.  We are 

well known by various central Pennsylvanian architects and engineers as a company that does 



not initiate many if any change orders.  We are familiar with the DGS process for change orders 

in e-builder.  If a change order becomes necessary, we are sure to include all necessary 

documentation for the Professional to review.  After award, we thoroughly review submittal data 

to ensure that our subcontractors and equipment vendors are in compliance with the Plans and 

Specifications.  During construction, our field superintendent constantly reviews our ongoing 

installations to ensure compliance with the plans, specifications and all current sketches issued in 

RFI’s.  The owners of Matchline make monthly site visits to add another set of eyes to the work 

we are producing.   

Quality of Workmanship 

The Owners and project managers of Matchline take a very personal approach to our quality of 

workmanship.  We feel that any deficient item is a direct reflection on us, and we make every 

effort to create a learning experience for our field staff to ensure the deficiency does not occur 

again.  Our field superintendents share this same philosophy, and they act as our on-site eyes and 

ears on a daily basis.  Our field superintendents also monitor and document any and all necessary 

testing, such as duct and pipe pressure tests.  Since subcontractor work is part of our work, 

Matchline only uses reputable subcontractors that are known to have performed well in the past.  

All of this is not to say we are perfect.  We do, however, pride ourselves on correcting 

deficiencies as soon as they are brought to our attention.  We also strive to address any warranty 

issues in a timely manner.  Due to our past DGS projects, we are very familiar and comfortable 

with the punch list process in e-builder.  On our projects, our punch lists are often very short 

which is indicative of our quality of workmanship.  Similarly, we strive to address any items on 

the commissioning issue log so there are no lingering issues at the end of the project. 

Schedule Compliance/Schedule Performance 

Matchline believes that the project schedule is a very important tool that in essence creates goals 

that need to be achieved.  We make a considerable effort to provide accurate duration and 

predecessor/dependent information for our tasks (as well as those of our subcontractors) to the .1 

General Contractor for inclusion into the baseline project schedule.  Within this input, we also 

incorporate submittals and current equipment lead times.  Upon receipt of the draft baseline 

schedule, we review our tasks as well as the timing of other tasks to uncover any obvious out of 



sequence work.  Upon the .1 General Contractor correcting all issues, we provide a sign-off on 

the schedule and base our labor and equipment releases on the data therein.  Throughout the 

project, Matchline participates in the monthly updates and will take action on the monthly 

schedule submission updates in e-builder as required of the .1 General Contractor.  Matchline 

and its subcontractors are committed to providing adequate personnel and working overtime, as 

necessary, to maintain the project schedule. 

Cost-Control and Project Budget Management 

Matchline project managers are responsible for our internal cost-control and project budget 

management.  The project manager creates the schedule of values for review and subsequent 

creation in e-builder.  Since our cost proposal to DGS is not variable throughout the project 

duration, our exact methods of cost-control are non-germane.  However, Matchline project 

managers review and approve all invoices related to their projects.  We perform monthly WIP 

reports to keep close track of both overall project and line-item project costs.  The project 

managers are responsible for keeping track of the SDB/VBE participations that are submitted 

with the pay applications. 

Reputation for Reasonable and Cooperative Behavior and Commitment to Customer Satisfaction 

The Matchline philosophy is to be the best mechanical contractors available.  We are often 

approached by Architects and Engineers who inform us of projects purely because they want us 

on their projects.  We take a very serious interest in the level of cooperation that our field staff 

provides to the Owner and Professional.  If there are differences of opinion regarding the project 

documents, we try our best to resolve the issue in the most agreeable manner possible.  If there 

are genuine changes to the project, we provide honest change order costs.  This method of 

operation has served us very well on past DGS project and other projects, and we fully intend to 

maintain this course of action.  We do not have access to our reviews/evaluations performed by 

DGS staff on our other projects, but we are certain they are all positive. 

Financial Stability 

Both Matchline and sister company Midline have achieved slow, steady financial growth since 

inception.  This slow, steady growth is completely by design.  We have been able to add key 



personnel and take on more and/or larger projects at a controlled rate.  Due to our performance 

and our financial stability, we have no issue providing bonding for projects of this size or larger.  

Our financial stability also allows us to pay our vendors/subcontractors in a timely manner. 

Compliance with Applicable Safety Laws and Policies 

Matchline strives to comply with all safety laws and policies that apply to our work.  We also 

train our project managers and by extension our field staff to be vigilant of any safety concerns 

on or around the jobsites.  Matchline performs weekly toolbox safety talks and keeps these on 

record in our office.  In general, Matchline remains in full compliance with all applicable OSHA 

regulations. 

Compliance with Prevailing Wage Act 

Since Matchline only performs work on public (prevailing rate) projects, we are intimately 

familiar with prevailing wage rates, certified payroll, apprenticeships, etc.  We hereby confirm 

that our labor and that of any subcontractor will be in accordance with the wage determination 

specific to this project.  We make sure all subcontractors are knowledgeable of prevailing wage 

requirements and reporting, and we closely monitor the certified payrolls submitted via our 

subcontractors and submit all certified payroll to the proper entities in a timely manner.  Our 

office staff is familiar with the requirements for uploading certified payroll records to the proper 

entity and/or e-builder for DGS projects. 

Compliance with prompt payment laws and policies 

Our company also enjoys a well-deserved reputation among subcontractors and suppliers as a 

company that pays invoices in a timely manner.  We observe strict adherence to a net 30 policy, 

unless more stringent requirements are initiated by a subcontractor/vendor.  In doing this, we 

have very good relations with all subcontractors and/or suppliers.  While this is a good situation 

from a company standpoint, it can also be an aid to a project where special circumstances occur 

and we need subcontractor/supplier support above and beyond the norm.  Matchline has never 

been in violation of any prompt payment law/policy. 



Compliance with other applicable laws and regulations 

Matchline is in full compliance with all applicable laws and regulations related to the work we 

perform.   





Matchline Mechanical can provide HVAC work in Pennsylvania.  No special HVAC license is required.





Attachment 4 - None

Attachment 5 - Not Required





Project:  Thaddeus Stevens College – New Multipurpose/Dorm Building 

Project Number:  DGS C-0417-0048 Phase 1 

Appendix F 

Attachment 1 

Matchline Mechanical is qualified to perform HVAC installations and service in the 
Commonwealth of Pennsylvania.  There are no special licenses required for this work in the 
Commonwealth of Pennsylvania. 
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Appendix F 

Attachment 2 

Project Name:  Waller Administration Building, Bloomsburg University, PA 

General Description:  Medium-size project which included items such as chillers, VRF systems, 

VAVs, large AHU,s etc. in multi-story building. 

Contact:  DGS personnel related to this project (Ed Tycenski and Tom Flaim) have since retired.  

Please refer to any available evaluations by DGS personnel. 

Original Price: $7,294,000  Final amount: $7,419,782 

Original Completion date:  August, 2020  Actual completion date: September 2020 

Performance Ratings:  Not available 

Project Name:  Forum Building, Harrisburg Pennsylvania 

General Description:  Large building project, renovation of (8) story building.  Included elements 

such as demolition work, multiple chillers, chilled water lines, VAVsystems, VRF systems, large 

AHUs, protection of sensitive materials/records, working in/around historically significant 

woodwork, stone panels, etc. 

Contact:  William Hess, DGS, 1-717-836-4700, wihess@pa.gov (acting as PC during the project) 

Original Price: $12,969,000  Final amount:  $14,405,252 

Original Completion date:  January 13, 2023  Completion date:  August, 2023 

Performance Ratings:  Not available 



Project Name:  PSP Academy and BESO, Hershey, Pennsylvania 

General Description:  Large DGS building project, new construction consisting of (4) buildings.  

Includes elements such as work on multi-story buildings, significant quantities of mechanical 

equipment, large AHUs, significant coordination with other trades. 

Contact:  William Hess, DGS, 1-717-836-4700, wihess@pa.gov

    Tim Evans, DGS, PC, 1-717-448-0721, timevans@pa.gov

Original Price: $37,058,000  Final amount (current):  $37,088,000 

Original Completion date:  June 17, 2028  Completion date: TBD, currently 50%                          

complete 

Performance Ratings:  Not available 
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T-1C Designated Critical Work:  Qualifications, Experience and Past Performance 

For the .2 HVAC portion of this project, the following work effort has been identified as critical 

work: “Testing, Adjusting and Balancing Load for Dormitory Comfort”. 

Testing, Adjusting and Balancing Load for Dormitory Comfort 

For Testing, Adjusting and Balancing (TAB) we have opted to use TAB Works, Inc.  TAB 

Works is located near Hershey, PA, which is only a short distance from the project site.  This 

proximity to the project site will ensure quick response time as may be needed.  TAB Works Inc. 

has NEBB-Certified staff and up-do-date calibrated equipment to provide accurate air and water 

balancing.  TAB Works Inc. has worked on dorm rooms for many colleges.  Matchline has 

worked with TAB Works on many projects that utilize VAV systems, such as Gerald Huesken 

MS, Susquehannock HS and many others.  For this project, the design airflows for VAVs for 

cooling and heating have been established by the Professional.  TAB Works will work with the 

ATC subcontractor to set/verify the VAV dampers to achieve the design airflows.  Upon 

seasonal verification, TAB Works may be required to confirm the airflows and adjust as 

necessary to achieve the desired performance in each room.  We are confident that TAB Works 

will complete this project in an accurate, timely manner. 





 

 

SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in the proposed contract field? _____ 

 

Under what former names has the firm conducted business? 

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 

SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past three years: 
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Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to the Contract Work.  The 
project descriptions shall include, at a minimum, the following information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work performed on this project.  
Include name, address, telephone number(s) and e-mail address.   

x. The original bid/proposal price and the final contract price.  If the project is ongoing, project the final price 
and relation to proposal price. Contract value for which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the project is ongoing, project 
the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s representative. 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and verify this information by 
providing copies of OSHA 300/200 Forms or appropriate documentation from insurance carriers, as applicable.  The firm 
may submit written explanations to comment on or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past three years, beginning 
with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 

Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three years, beginning with the 
most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 
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d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or safety citations issued by 
federal or state agencies for serious or willful violations issued in the past 3 years.  Include a separate 
statement for any such violations and include the citation number, a brief description of the violation and the 
amount of penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any question is answered in the 
affirmative, the firm shall submit in an Attachment 5 to this Qualifications Statement, for each affirmative answer, a 
written explanation which shall provide details concerning the matter in question, including applicable dates, locations, 
names of projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or local government agency 
or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state or local government 
agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any federal, state or local 
government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-responsible, or otherwise 
declared ineligible to submit bids or proposals for work by any federal, state or local government agency or private 
entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any project that it was awarded? 
    

Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work performed on any 
project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification suspended or revoked? 
   

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, suppliers, or workers? 
     

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety or insurance company?   
   

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or antitrust laws, tax or 
licensing laws, labor or employment laws or environmental laws by a final decision of a court or government 
agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

Attachment 5 - Not Required

Attachment 3 - Not Required
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3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal indictment or criminal 
investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and authorizations listed in the RFP, the 
firm also makes the following representations, which it understands are required as a condition of performing the Contract 
Work and receiving payment for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for performing the Contract 

Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full compliance with the 

Commonwealth’s requirements for workers’ compensation insurance according to all applicable laws, and 
unemployment insurance according to all applicable laws. 

 
4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full compliance with all 

requirements of the Commonwealth’s prevailing wage law and Public Works Employment Verification Act. 
 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding limitations when the 

Contract Work is combined with the total aggregate amount of all unfinished work for which the Contractor is 
responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of Pennsylvania and, if awarded the 

Contract Work, any potential conflicts of interest that may arise in the future will be disclosed immediately to the 
Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work was arrived at 

independently without consultation, communication or agreement with any other Proposer or competitor. 
 
4.8 The firm will ensure that employees and applicants for employment are not discriminated against because of their 

race, color, religion, sex or national origin. 
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Project Experience 

 
Penn State Health Lancaster Medical Center 

 

Testing, Adjusting and Balancing of a new hospital. 

Construction Manager: Barton Malow 

Original Contract: $348,000.00 Final Contract: 414,301.00 

Final Completion; 06/2023 

Performance Rating: Not Available 

 

 

Penn State University East Halls Hastings Hall 

 

Testing, Adjusting & Balancing of air and water systems on a four-story dorm renovation. 

Contractor: The Farfield Company 

Contract: $38,440.00 

Final Completion: 08/2025 

Performance Rating: Not Available 

 

 

Southern York County High School 

 

 

Testing, Adjusting & Balancing of air and water for a high school renovation 

Contractor: Midline Mechanical 

Contract Value: $105,000.00 

Final Completion: 08/2025 

Performance Rating: Not Available 
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Total hours worked by all employees last year 

Sign here 

Knowingly falsifying this document may result in a fine. 

I certify that I have examined this document and that to the best of 
my knowledge the entries are true, accurate, and complete. 

Title Company executive 

Phone    Date 

Annual average number of employees 

Employment information (If you don't have these figures, see the 
Worksheet on the next page to estimate.) 

North American Industrial Classification (NAICS), if known (e.g., 336212) 

Industry description (e.g., Manufacture of motor truck trailers) 

Zip 

Establishment information 

Your establishment name 

Street 

City State 

OSHA’s Form 300A (Rev. 04/2004)

Summary of Work-Related Injuries and Illnesses 
Year 20 

U.S. Department of Labor 
Occupational Safety and Health Administration 

All establishments covered by Part 1904 must complete this Summary page, even if no work-related injuries or illnesses occurred during the year. 
Remember to review the Log to verify that the entries are complete and accurate before completing this summary. 

Using the Log, count the individual entries you made for each category. Then write the totals below, making sure you've added the entries from 
every page of the Log. If you had no cases, write “0.” 

Employees, former employees, and their representatives have the right to review the OSHA Form 300 in its entirety. They also have limited access 
to the OSHA Form 301 or its equivalent. See 29 CFR Part 1904.35, in OSHA’s recordkeeping rule, for further details on the access provisions for 
these forms. 

Form approved OMB no. 1218-0176 

Total number of 
deaths 

Total number of 
cases with days 
away from work 

Total number of cases 
with job transfer or 
restriction 

Total number of 
other recordable 
cases 

(G) (H) (I) (J) 

 
Total number of days 
away from work 

Total number of days of 
job transfer or restriction 

(K) (L) 

Total number of . . . 
(M) 

(1) Injuries

(2) Skin disorders

(3) Respiratory conditions

(4) Poisonings

(5) Hearing loss

(6) All other illnesses

Post this Summary page from February 1 to April 30 of the year following the year covered by the form. 
Public reporting burden for this collection of information is estimated to average 58 minutes per response, including time to review the instructions, search and gather the data needed, and 
complete and review the collection of information. Persons are not required to respond to the collection of information unless it displays a currently valid OMB control number. If you have any 
comments about these estimates or any other aspects of this data collection, contact: US Department of Labor, OSHA Office of Statistical Analysis, Room N-3644, 200 Constitution Avenue, NW, 
Washington, DC 20210. Do not send the completed forms to this office. 

Number of Days 

Number of Cases 

Injury and Illness Types 

Note: You can type input into this form and save it. 
Because the forms in this recordkeeping package are “fillable/writable” 
PDF documents, you can type into the input form fields and 
then save your inputs using the free Adobe PDF Reader. 
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Total hours worked by all employees last year 
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Knowingly falsifying this document may result in a fine. 

I certify that I have examined this document and that to the best of 
my knowledge the entries are true, accurate, and complete. 

Title Company executive 

Phone    Date 

Annual average number of employees 

Employment information (If you don't have these figures, see the 
Worksheet on the next page to estimate.) 

North American Industrial Classification (NAICS), if known (e.g., 336212) 

Industry description (e.g., Manufacture of motor truck trailers) 
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every page of the Log. If you had no cases, write “0.” 

Employees, former employees, and their representatives have the right to review the OSHA Form 300 in its entirety. They also have limited access 
to the OSHA Form 301 or its equivalent. See 29 CFR Part 1904.35, in OSHA’s recordkeeping rule, for further details on the access provisions for 
these forms. 
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T-2A Project Management Team 

In terms of the project management team for Matchline and the subcontractor performing the 

designated critical work, Matchline Mechanical has assembled what we feel to be the best team 

for the Thaddeus Stevens project.   

Roles and Responsibilities for this project 

Dan Foresman and Mike Minnich, (Matchline’s President and Vice-President, respectively) will 

assist in upper-level management of this project via daily contact with the Project Manager.  For 

Matchline, the Project Manager directly responsible for this project will be Michael Minnich.  

Mike’s familiarity of DGS processes and e-Builder will result in smooth day to day operations.  

Mike’s tasks will include (but not be limited to): Assisting in procurement, general oversight of 

the coordination drawing process, compilation and tracking of submittals, project schedule 

development/tracking, equipment releases, coordination of deliveries and subcontractors, project 

meeting attendance and project close-out support.  Under Mike’s direct supervision will be Mike 

Hannan and Rick Campbell.  Mike Hannan will serve as an assistant project manager for this 

project.  Rick Campbell will be the Field Superintendent for this project.  Rick will initially 

spend a portion of his time reviewing coordination drawings as they progress.  Rick’s tasks will 

include (but not be limited to) the following:  Overall on-site coordination of our forces and 

those of our subcontractors, assisting the PM in scheduling equipment releases and subcontractor 

work, scheduling/performing HVAC duct and pipe tests and coordinating with the observing 

agencies, keeping detailed daily reports and photographs, overseeing and correcting (if 

necessary) the work of our forces and that of our subcontractors, scheduling equipment start-up 

and assisting in project close-out and commissioning.  Matchline’s project experience (detailed 

in T-1C, Appendix G) highlights our ability to successfully complete this project.

For our critical work Testing, Adjusting and Balancing (TAB) subcontractor, Mark Lantz will 

serve as the lead liaison and high-level oversight for TAB Works.  Mark is an owner who 

possesses over 22 years of experience in the balancing industry.  Mark will be responsible for 

review of contract documents/submittals, development of the TAB plan, payroll/HR and other 

day-to-day operations.  Serving as Project Manager will be Matthew Brennan, who possesses 

over 22 years of experience in the balancing industry.  Matt will be responsible for oversight and 



coordination of field work, daily communications with Matchline’s project manager, as well as 

data management and compilation of the final balancing report.  In addition to common TAB 

certifications, Matt also maintains a NEBB certification for Professional HVAC Buildings 

System Commissioning.  Since the TAB agency is required to work closely with the DGS 

Commissioning Agent (CX), this certification is a benefit to the project.  The TAB Works team 

is rounded out by NEBB-certified field personnel with significant field experience.  TAB Works 

Inc. project experience (detailed in T-1C, Appendix G) highlights their ability to successfully 

complete this project. 

At the time of preparing this proposal, the following subcontractors were not selected:  ATC 

work, insulation work, chemical water treatment work and craning.  Matchline does not simply 

use the lowest cost subcontractor.  We always use subcontractors who have performed well in 

the past.  

Resumes for key personnel for Matchline and TAB Works, Inc. are included below. 



 

DANIEL L. FORESMAN 
 

 

EXPERIENCE 

APRIL 2008 – PRESENT 

MATCHLINE MECHANICAL LLC 

PRESIDENT 
Oversee daily operations  
 

JUNE 2011 – PRESENT 

MIDLINE MECHANICAL LLC 

VICE PRESIDENT 
Oversee daily operations  

 

JAN 1997 – OCT 2007 

SUPERINTENDENT, FREY LUTZ CORP 
Project Field Superintendent, Auto CAD Coordination/Drafting 
 
JAN 1982 – JAN 1997 

JOURNEYMAN, SUPERINTENDENT FARFIELD CO. 
Project Field Superintendent 

 

EDUCATION 

JUNE 1975 

DIPLOMA,  MANHEIM TOWNSHIP H.S. 
Basic H.S. Education 

 

 
 

 



RESUME

Michael L. Minnich

6/2011 – Present = Project Manager, Midline Mechanical

Job duties include: Project take-off, bidding, procurement, submittal

review/tracking/distribution, manpower, equipment release and tracking,

schedule creation/updating, project meeting attendance, dispute

resolution, billing, entering vendor/supplier invoices, and project close-

out.

Past Projects as Project Manager:

Central Pennsylvania Institute of Science and Technology

Lackawanna County Career Technology Center

Palmerton School District (3 building renovations)

PHFA

Corl Street Elementary School

Bermudian Springs Elementary School

Northwest Elementary School

Hazleton Area School District STEM building

Porter Tower Waste Water Treatment Plant

Newport Elementary School

Shikellamy Middle School

Berwick Elementary School

McConnellsburg Elementary School



865 Dry Run Road Grantville, Pennsylvania, 17028 717-490-9330 mhannan@matchlinemechanical.com

Michael P.Hannan

W O R K E X P E R I E N C E

MATCHLINE MECHANICAL, LLC, Ephrata, PA
Superintendent, Aug 2008 – Present

Schedule the project in logical steps and budget time required to meet deadlines.

Confer with supervisory personnel, owners, contractors, or design professionals to discuss and
resolve matters, such as work procedures, complaints, or construction problems.

Plan, organize, or direct activities concerned with the construction or maintenance of structures,
facilities, or systems.

Take actions to deal with the results of delays, bad weather, or emergencies at construction site.

Inspect or review projects to monitor compliance with building and safety codes, or other
regulations.

Study job specifications to determine appropriate construction methods.

Direct and supervise workers.

Investigate damage, accidents, or delays at construction sites, to ensure that proper procedures
are being carried out.

Evaluate construction methods and determine cost-effectiveness of plans, using computers.

Requisition supplies or materials to complete construction projects.

Develop or implement quality control programs.

FREY LUTZ, Lancaster , PA
Foreman / Mechanic, Jan 1999 – Aug 2008

Examine and inspect work progress, equipment, and construction sites to verify safety and to
ensure that specifications are met.

Supervise, coordinate, or schedule the activities of construction or extractive workers.

Confer with managerial or technical personnel, other departments, or contractors to resolve
problems or to coordinate activities.

Order or requisition materials or supplies.

Record information such as personnel, production, or operational data on specified forms or
reports.

Provide assistance to workers engaged in construction or extraction activities, using hand tools
or other equipment.

E D U C A T I O N

HVAC Apprenticeship Program, Lancaster, PA
4 year program

MAJOR PROJECTS

Most Recent Projects Include: New Construction Middletown Area High School, Contract date
May 14, 2014; Renovations to Donegal Intermediate School, Contract date May 3, 2012;
Renovations to Donegal Junior High School, Contract date May 9, 2013; New Construction,
Elizabeth Martin Elementary School, Contract date, March 27, 2014; Ganser Library Renovation,
October 11, 2011; References for individual projects are available upon request.



Richard Campbell

WORK EXPERIENCE

Midline Mechanical LLC | Ephrata, PA
Superintendent| July 2014 – Present

Jobs I worked as the Superintendent
 Shikellamy School
 Berwick School
 State College
 PHFA
 Bermudian Springs
 Palmerton

James Craft & Son | York, PA
Superintendent | 1985 – January 2014

I worked with this company for a total of 29 years, during which I went through the ABC Sheet Metal
Apprenticeship (finished 1991). I’ve worked as an Apprentice, Mechanic, Foreman, Superintendent and a
Project Manager. Completed contract work and time and material work. For the last 10 years at this job I
worked on all Pinnacle Health projects.

EDUCATION

 ABC Apprenticeship (completed in 1991)
 10 Hour OSHA
 Constructions Safety & Health
 Hazcom
 Leadership Skills Course for the Advanced Craftsperson
 Trac Pipe – Certified
 Scaffolding Training
 Fire Protection and Control Training
 Fall Protection Training
 Aerial Work Platform Certification
 Competent Person Training
 Qualified Signal Person
 First Aid CPR AED (09/2015)
 ECRI Institute – Infection Control Risk Assessment for Construction Activity
 Defensive Driving
 The National Center for Construction Education and Research

TEACHING

 2001 – 2014 ABC Lancaster Career and Technology
 Sheet Metal Instructor
 Core Curriculum Instructor
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T-2B Work Plan and Schedule 

Matchline Mechanical assumes the main Work Plan items for this project will include (but not be 

limited to) the following:  coordination with other prime contractors (and applicable 

subcontractors), Management of the project schedule and adherence to contract milestone and 

sequences, working within identified site constraints, Contingency Plan with weather constraints, 

Installation of New Exhaust Systems in existing services and system testing.   

a.Work Plan    

Coordination with other primes 

Regarding coordination with other prime contractors, this process begins very early in the 

project.  As the lead contractor for the coordination drawing process, we are tasked with 

preparing base drawings, placing our systems and other relevant architectural features, and 

subsequently working hand-in-hand with the CAD personnel of the other primes to integrate 

their required installations.  As we do coordination drawings for nearly all of our projects, we are 

very familiar with the overall process.  Our CAD personnel possess extensive experience with 

the coordination drawing process, and we find them to be an important step to get the project 

started (and continue in) the right direction.  While these signed-off drawings provide the starting 

point for coordination, we also recognize that daily coordination will be required for this project.  

This daily coordination with field superintendents and personnel of other prime/subcontractors is 

essential for a project of this size.  This ongoing coordination with other primes is often 

facilitated through weekly foreman/superintendent meetings, as well as daily conversations.  

Matchline provides our own meeting notes to the other trades and to the professional to 

memorialize the on-site issues, discussions and outcomes.  A rather important logistical 

coordination item for this project is the placement of air handling equipment on the roof.  It will 

be critical that we have the necessary equipment on-hand and we will need to coordinate closely 

with the other prime contractors and local authorities to ensure that our equipment can be craned 

into position.  This occurs frequently on our projects, so we are accustomed to the nuances of 

this work effort. 



Management of the Project Schedule and Adherence to contract milestones and sequences 

Matchline Mechanical views the ability to construct and maintain the contract sequence and 

project schedule as a critical work plan item.  This process begins with accurate input to the .1 

Contractor from all prime contractors and, through a draft process with continuing prime input, 

culminates in the acceptance of a final project schedule.  This schedule is very important for all 

primes, and even more so for Matchline due to equipment lead times and the size of some of the 

equipment.  This schedule basically provides the basis for our equipment releases, manpower 

needs/projections, subcontractor scheduling and general work sequences/durations between 

trades.  We always strive to maintain the project schedule, and we do whatever is needed (such 

as overtime/weekend work, paying for accelerated deliveries, etc.) to make it happen.  The 

milestones that appear in Specification 013100 will be integrated into the construction schedule.  

Upon review of the preliminary schedule from the .1 General Contractor, we may adjust/fine 

tune the order of the given milestones to better correlate with the schedule logic.  In formulating 

our schedule input, special attention will be given to items having long lead times.  At the current 

time, the equipment of most concern is the air handling units at 15-17 weeks.  Through 

discussions with the basis of design equipment supplier, we feel that there will be no issues 

obtaining approved submittals and procuring equipment before it is needed on the project.  Upon 

NTP, we will make these submittals a priority.  The unit dimensions and connection points are 

also relevant early in the coordination drawing process, so these items need to be solidified as 

soon as possible.  Matchline thoroughly reviews submittal information to eliminate as many 

issues as possible.  Working with the final project schedule and in concert with discussions at 

weekly coordination meetings, Matchline will schedule our equipment releases to coincide as 

close as possible to project needs.  During the project, Matchline maintains communications with 

the equipment representatives to remain informed of changing lead times.  Adjustments to 

equipment release times are made as necessary.   

Immediately upon notice to proceed or as soon as requested, Matchline will provide input to the 

Professional for the submittal register in e-builder.  This collaborative effort ensures efficient use 

of the e-builder system for submittals.  Matchline will procure the appropriate vendors and 

subcontractors and request submittal information.  Upon in-house review, Matchline will take the 

necessary steps to submit and gain approval for equipment submittals.  At the same time, 



Matchline will obtain accurate equipment lead times so that they can be considered when 

developing our schedule input.  The coordination process will run concurrently with the 

equipment submittals, with fine tuning adjustments made with actual unit dimensions from the 

approved submittals.  Matchline will be part of the final project schedule discussions and 

development, and will generally follow the construction sequence set forth.  We will coordinate 

equipment releases as the project schedule and actual construction progress.  The HVAC 

Controls work will be ongoing with our mechanical installations.  The upfront HVAC Controls 

engineering will be completed during the same timeframe as our submittals, and will be 

approved prior to the start of actual site work so that the key HVAC Controls hardware can be 

ordered and available when needed.  Testing, Adjusting and Balancing (TAB) work typically 

begins a bit later in the project, as hydronic systems are filled/flushed/treated and air duct 

systems are finalized with grille, diffuser and register installations.  Final work and 

commissioning will occur near the end of the project, with actual systems commissioning 

occurring as seasons permit.  Demobilization of our various subcontractors will occur as 

necessary, and likewise with our in-house forces and equipment.  In general, our work sequence 

will be as required to flow with the approved baseline project schedule.    

Working within identified site constraints and managing within a defined area 

Matchline fully understands the identified site constraints for this project.  The primary site 

constraint is that of an active campus.  There are several buildings nearby which will remain 

active during the proposed construction.  Since on-site space will be limited, Matchline will store 

the bulk of the equipment and other materials in our warehouse located in Lancaster, PA.  

Having this warehouse so close to the site will be a benefit in that we can order equipment early 

and have it ready to arrive on-site on short notice.  If for some reason the project falls behind, we 

can store the equipment at our nearby warehouse until it is needed.  Deliveries of materials such 

as ductwork and piping materials will need to be timed and coordinated with the other prime 

contractors as well as the campus staff.  Matchline’s superintendent will coordinate this effort 

during the weekly prime contractor meetings.  Another major site constraint for our work will be 

that of the craning for the rooftop equipment.  For this work, Matchline will work closely with a 

local crane subcontractor.  We will conduct a site meeting to develop a firm understanding of the 

route the crane will use, as well as the pad location for set-up.  As the setting of these units 



should take only (1) day, there will be little disruption to the campus activities.  Our staff will 

select a date/time based on input from the campus staff and other prime contractors.  Another site 

constraint associated with this active campus is that of the underground utility relocations.  

Matchline will ensure that our excavations are properly delineated and secured so that no one can 

be injured by infiltrating the work area. 

Contingency Plan with weather constraints 

In terms of weather-related constraints, Matchline Mechanical does not foresee any schedule 

impacts due to weather.  Very few, if any, of our work is ever impacted by weather.  Duct and 

pipe installations occur after there is building structure and therefore those tasks are rather 

independent of the weather.  The only work for this project that may be impacted by weather 

would be some earthwork for the underground steam/natural gas relocations and/or craning.  For 

the earthwork, inclement weather may not be conducive to proper compaction, so we may have 

to use select materials to do this work properly.  For craning, storms or high winds can make 

hoisting activities not safe and they may have to be postponed for a day or so.  Since these two 

tasks are generally short duration activities, a minor delay in either task will not have serious 

schedule implications.  A contingency plan due to weather conditions is primarily a concern for 

the .1 GC, who has many items such as concrete, foundation work, masonry, etc which can be 

delayed due to weather conditions.  Matchline will assist the .1 GC and other primes in whatever 

way possible to avoid/mitigate lost time due to weather conditions. 

Installation of New Exhaust Systems in existing services 

Matchline performs installation of exhaust systems for nearly every project we do.  For this 

project, the main exhaust systems are those related to the (3) kitchen hoods and their associated 

exhaust fans.  As this is new construction, we are not seeing this as an installation into an 

existing service.  As mentioned in T-1A, Addendum #6 clarifies Specification 114000, 5.12 to be 

the work of an HVAC firm procured by the .1 GC.  As this includes “grease” and “condensate” 

duct, Matchline and our applicable subcontractors will work closely with the .1 GC and their 

applicable subcontractor(s) to ensure a complete, functional exhaust system.  Secondary to the 

hood-related exhaust fans, there are a few other minor interior in-line fans and a roof fan for the 

dryer exhaust.  These are common installations for Matchline. 



Systems Testing 

Matchline performs system testing on every project we do.  For this project, we assume the 

following systems will be tested:  Hydronic pipe systems, Refrigerant pipe systems, natural gas 

piping systems and controls systems.  The piping systems will be tested in accordance with the 

project specifications for each type of pipe system, which is typically a pressure test.  Matchline 

performs these tests for various areas depending on the baseline schedule and project progress, 

and then again at the end of the project.  We are sure to schedule these tests for witnessing by the 

AHJ, typically L&I.  We then upload the signed-off test results to e-builder.  Should an issue 

occur, Matchline makes corrective action immediately and performs the necessary re-tests.  For 

this project, there are vertical gas and hot water supply/return risers.  They reside in what will be 

a concealed chase so the construction, testing and insulation of these concealed risers are very 

critical. 

Controls testing is carried out as part of the commissioning efforts, and is facilitated through the 

work between our ATC subcontractor, our TAB agency and the commissioning agent.  The 

culmination of this testing is the final commissioning report submitted by DGS’s commissioning 

agent.   

Our TAB subcontractor performs their testing, adjusting and balancing of the hydronic and air 

duct systems.  The culmination of their effort is the final Testing and Balancing report.  Since 

this report is typically required to achieve occupancy, Matchline is sure to incorporate the dates 

for this testing into the baseline project schedule. 

b. Schedule 

In general, Matchline will provide preliminary schedule input to the .1 GC for incorporation into 

the project schedule.  We make sure to include submittals/procurement times with the schedule 

input provided to the .1 GC.  Overall, the general schedule milestones in the Contract Documents 

make sense from a construction standpoint and will provide the basis for our schedule input.  

Since this is new construction, Matchline’s workflow will follow that of the .1 GC.  As 

Matchline’s projects are almost always multi-prime, we are familiar with the schedule creation 

process, and we are flexible when needed to assist in making the schedule work for all prime 

contractors.  



T-2C Safety Plan 

Matchline Mechanical utilizes our own in-house Health and Safety Plan (HASP, not included in 

its entirety due to suggested page restrictions, however it is available upon request).  Our HASP 

covers all aspects of jobsite safety and hygiene.  There are clear and concise directives for any 

common instance that may occur.  Our HASP also clearly states responsibilities for various 

jobsite safety items.  Prior to start of any project, we conduct a meeting with our project manager 

and site superintendent to review the HASP for that specific project.  We obtain sign-off from 

these key managers and they subsequently conduct a meeting with each worker that enters the 

site.  By performing these reviews, it serves as a reminder/refresher for our employees and 

project management team alike. 

The HASP for this project will be modified accordingly.  We will also provide emphasis for 

items that may be more relevant to this project.  As this building is more than one story, there 

will be multistory deck penetrations that will require proper temporary covers.  Similarly, we 

will be performing work and installations on the roof, so proper fall protection will be 

implemented.  As portions of the proposed building are wood framed, proper fire extinguisher 

placement and subsequent fire watch will be critical for any soldering/welding operations.  Also 

due to the multi-story nature of the building, a detailed plan for egress during a fire alarm will be 

very important to ensure all personnel can exit the building and be accounted for. 

As always, general PPE will be reviewed.  We perform weekly “tool box talks” of the site-

specific items, and have all of our employees sign-off for their attendance.  Our site 

superintendent performs ongoing safety reviews of items common to our trade, such as electrical 

extension cords, GFI’s, ladders, man-lifts, etc.  Any equipment found to be deficient is promptly 

removed from service.  Matchline also works closely with and complies with the safety 

personnel of other prime contractors, who may occasionally make site visits and produce a 

findings report.  Matchline currently has no impending OSHA safety violations, nor does it have 

any OSHA violations within the last (3) years. 



T-2D Quality Control Plan 

Procedures or software for tracking and reporting 

Matchline uses Quickbooks software to monitor the financial aspects of the project, such as job 

estimated costs versus job actual costs, open purchase orders, accounts payable/receivable, 

change orders, payroll, etc.  Our entire staff is well-versed in Quickbooks, which allows the 

office administration staff, project managers and owners to access the project and review any 

project financial information.  In terms of reporting, we provide our full Quickbooks files to our 

accountant on a quarterly basis.  Certified payroll is performed within Quickbooks, and is 

provided to DGS, typically via e-builder. 

For tracking non-financial items such as procurement, submittals and equipment releases, we 

utilize our own internal spreadsheets and forms that have proven themselves over the last 18 

years.  For non-DGS projects, we also use our own internal spreadsheets for tracking other items 

discussed below.  We also track our submittals within the submittal register module of e-builder. 

Tracking of Change Orders 

Matchline uses our own internal spreadsheet to track change orders.  Prior to any change order, 

Matchline will provide to DGS the documentation necessary to support the applicable payroll 

burdens.  Upon initiation of a change order by either the Professional or DGS, we enter it on our 

spreadsheet and determine which other suppliers and/or subcontractors will be needed.  We 

utilize the same number/name/description as is used in e-builder to avoid confusion.  We then 

email all pertinent change order descriptions and drawings to the parties from which we require 

pricing.  Upon receipt and review of all pricing needed for a certain CCO, we enter the costs into 

the DGS CCO spreadsheet provided for that specific project and subsequently submit the 

spreadsheet and supporting documentation to e-builder.  Once work commences, we track the 

progress of subcontractors and suppliers the same as our contract work efforts. 

Procedures for tracking RFIs, shop drawings and project submissions 

Matchline primarily uses the functionality of e-builder to track RFIs, shop drawings and 

submittals.  Having performed several DGS projects, we are completely comfortable using e-

builder to its full potential.  For redundancy, we also track these items on internal spreadsheets.  



In general, the project manager performs and tracks the submittals.  This includes all aspects of 

the submittal process, from procurement, submittal review, upload to e-builder, and distribution 

of approved submittals to all necessary parties.  The project manager also generates our RFIs, 

with input from our field and CAD department.  The project manager is responsible to review the 

RFI’s of other trades and determine if the question and/or answer creates a need for our 

involvement.  

Punchlist and project closeout procedures 

Matchline utilizes the punch list modules generated in e-builder.  We are familiar with this 

process and it provides an effective method of handling punch lists.  The typical punch list is 

initiated by us in e-builder, and populated by the Professional near the end of the project or phase 

of a project.  Along the same lines as a punch list, we are also familiar with the commissioning 

issues log.  We routinely review these issues logs and make corrections in a timely manner.  We 

review the corrective actions with the commissioning agent during their next site visit so that the 

number of open items on the list remain small and nothing lingers on the list too long. 

For project closeout procedures, Matchline utilizes our internal spreadsheets to create a list of 

what is required for each specification section, such as warranty, owner training, as-builts, 

installation/operation/maintenance manuals, etc.  As the applicable items are completed, we 

upload them to the appropriate locations to e-builder. 

Approach to assure subcontractor performance and methods to assure timely payments 

Matchline strives to surround ourselves with subcontractors that have historically provided 

excellent service.  Our project manager and field superintendent monitor the progress of work, 

quality of work and overall site conduct of our subcontractors, and take corrective actions when 

necessary.  We review invoices and pay applications, make sure they are entered into 

Quickbooks and stive to pay on a net 30 basis.  Our project managers frequently review our 

accounts payable in Quickbooks to ensure that all entities are paid within their terms. 

Method for tracking material certifications, on-site testing, etc. 

Matchline tracks steel certification forms (ST forms) on our internal spreadsheets as well as 

uploading them into e-builder.  Similarly, we utilize the MATES module of e-builder for on-site 



materials testing.  We also upload other testing, such as pipe pressure tests witnessed by L&I, to 

the designated areas in e-builder. 

T-3A Staffing Resources 

As the project schedule is not yet defined, it is difficult to accurately identify the number of 

workers we will need for this project.  With a project duration of over 500 days and only rough 

milestone sequences available, we cannot honestly state the number of field staff required at any 

given time.  However, the previously mentioned relationship between Matchline Mechanical and 

Midline Mechanical affords our company the flexibility to assign the appropriate personnel to 

specific projects.  We also are staffed with a permanent group of 45 well trained tradesmen who 

are as dedicated as the Owners to achieve project success.  An example that comes to mind is 

Bermudian Elementary School, where we completed a $3.5M HVAC renovation project in 

approximately (12) weeks.  We acted as the General Contractor in this case, where we made a 

schedule, scheduled our subcontractors and completed the project on time.  Our DGS project at 

Waller Administration Building (Bloomsburg University) went very smoothly in large part to our 

having sufficient, knowledgeable manpower on the project.  Likewise, our DGS project at the 

Forum Building (Harrisburg, PA) was completed without delay due to our ability to properly and 

dynamically staff the project.  Matchline Mechanical has never been assessed liquidated 

damages for any reason, including but not limited to insufficient manpower.  We do not utilize 

employment agencies, as we typically cannot verify the competency of the temporary workers 

we would receive.  We keep a continuous man-hour projection chart in-house, and we are certain 

that more than adequate staff exists to see a project such as this through to successful 

completion.  Similarly, we only utilize subcontractors who are known to us to have the office 

support and field manpower to accomplish a project of this magnitude.   

T-3B Skill Training 

Essentially all of Matchline’s employees are trained journeymen in either the sheet metal or 

pipefitter trade, and we strongly promote the use of the apprenticeship program.  

Midline/Matchline currently has (2) employees in the apprenticeship program, with (4) more 

expected to start the fall of 2026.  Currently in Pennsylvania, the apprenticeship program 

provides a basic card upon completion, so there are no certification numbers to include in this 

proposal.  We make certain that our senior staff members oversee the work of the apprentices 



and mentor them as needed.  As mentioned earlier, most of our workforce has completed an 

apprenticeship program through ABC (Associated Builders and Contractors).  Other skill 

training occurs on an ongoing basis.  As vendors and/or manufacturers offer training seminars, 

we often send our key personnel to these training events.  We feel that this time spent will make 

our employees better suited to perform the installations of those manufacturers as well as the 

similar equipment of other manufacturers.  Through the years, our key personnel have developed 

a thorough understanding of all the installations we perform.  On a higher level, the 

aforementioned owners of Matchline Mechanical make periodic site visits to ensure that the 

work is being performed to their standards.   

Matchline Mechanical also stives to have key employees that possess current training on the 

various pieces of equipment that we commonly use on projects, such as off-road forklifts/boom 

lifts, man lifts, scissor lifts, etc.  We only allow appropriately trained individuals to operate 

equipment for which they are certified.  As training events become available for specific 

equipment, we send personnel who need these certifications to the training events.  This ensures 

that our entire workforce can work in a safe, productive manner.         

T-3C Workforce Safety 

As discussed before, Matchline Mechanical utilizes our own in-house Health and Safety Plan 

(not included in its entirety due to suggested page restrictions, however it is available upon 

request).  All employees review/sign-off on this plan prior to starting work.  If there are any 

special project requirements above and beyond that which is stated in our plan, they are 

discussed during a supplemental project “kick-off” meeting.   

In terms of general, overall site safety, we perform weekly “tool box talks” of the site specific 

items, and have all of our employees sign-off for their attendance.  Our site superintendent 

performs ongoing safety reviews of items common to our trade, such as electrical extension 

cords, GFI’s, ladders, man-lifts, excavations, etc.  Any equipment found to be deficient is 

promptly removed from service.  Matchline also works closely with and complies with the safety 

personnel of other prime contractors, who may occasionally make site visits and produce a 

findings report. 



While Matchline does not specifically review the Plans of subcontractors, we do include their 

work in our ongoing safety reviews of the project site.  Our site superintendent provides (1) 

verbal warning of an infraction, followed by a written warning from the Project Manager to the 

applicable subcontractor.  The site superintendent reports the progress of the remediation actions 

to the Project Manager, who takes additional steps as required.  The subcontractors selected for 

the critical work on this project are known to Matchline to be very professional and proactive in 

terms of jobsite safety.  Matchline has never received or been fined for a significant OSHA 

violation. 

Refer to Section T-2C for specific safety details for this project. 
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