
GreenGov 2025 Annual Report
Incorporating environmentally sustainable practices into the Commonwealth's 
policy, planning, operations, procurement, and regulatory functions



About Us
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The GreenGov Council is chaired by the 

Department Secretaries of:

Conservation & Natural Resources

Environmental Protection

General Services 

Cindy Adams Dunn, DCNR Secretary

Reggie McNeil, DGS Secretary

Jessica Shirley, DEP Secretary



We Are
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Mark Hand

Director

Matt Reis

Deputy Director

Chris Nafe

Energy Program 
Specialist

Colleen Unroe

Energy Program 
Specialist



US Climate Alliance 
PA Participation

“The U.S. Climate Alliance is a 

Bipartisan Coalition of 24 Governors 

Securing America’s Net-Zero Future 

by Advancing State-Led, High-Impact 

Climate Action”

Pennsylvania has been a Member of 

the US Climate Alliance Since 2019 

www.usclimatealliance.org 
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Alliance Member Rest of U.S.

http://www.usclimatealliance.org/


Commonwealth Agency Goals 
Lead-By-Example
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Reduce Replace BuildProcure

Overall energy 
consumption by 3% 
per year within the 
Commonwealth’s 
building portfolio 

25% of the state 
passenger fleet with 

Battery Electric 
Vehicles and Plug-In 

Hybrid Electric 
Vehicles 

New buildings, major 

renovations, build to 

suit leased buildings to 

high-performance 

building standards

Renewable energy 
to offset at least 

40% of the 
Commonwealth’s 
annual electricity, 

and/or directly 
purchase renewable 

power generation 
sited within PA 



Agency Energy Performance
Fiscal Year 2023/2024 – 2024/2025
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EV & EV Charging
Infrastructure Investments
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514 EV Charging Plugs Delivered 
with 120+ More in Process

27% of EV Goal Reached

310 Units of 1138 Unit Goal   
(1138 is 25% of the Passenger Fleet)



Charging Plug Annual Delivery 
Projected 1138 Unit Goal
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120+ Plugs Planned for 2026!

EV Plug Delivery Status



9

Commonwealth Vehicle Fleet* 
Electric Vehicles & Charging Stations

2020-2025 Rolling 
Annual Report 
Ending November 30
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Commonwealth Vehicle Fleet 
Annual VMT Comparison
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Commonwealth Vehicle Fleet 
Annual Fuel Consumption Comparison



Renewable Energy
Power Purchase Agreements

PA PULSE – Project to Utilize Light 
and Solar Energy 

Powering 50% of PA State Portfolio with 

Clean, Renewable Electricity 

158 Megawatts of Power to Utility Accounts 

Across 16 State Agencies

 

Providing Carbon-Free Electricity to State 

Agencies through 2041
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On-Site Solar Installations
Commonwealth-Owned
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High-Performance Buildings 
Projects by Agency
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High-Performance Buildings 
Projects by Delivery Phase
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Guaranteed Energy Savings Act Projects 
Kilowatt-hour Savings by Delivery Phase*



GreenGov Program 

Agency Work 
Groups
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Sustainability Teams

Clean Transportation

Building Performance

Products & Materials

Incorporating 
Sustainability and 

Resilience into 
Commonwealth 

Operations
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Agency Work Group Summary 
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GreenGov Checklist 

Assessment Tool to Gauge 

Achievement Efforts on Performance 

Goals

Menu of Measures and Strategies 

for Conservation and Sustainability

Benchmarking and Evaluation to 

Track Implementation Progress 

Results Sharing with Other 

Agencies and the Public
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GreenGov Checklist 
100% Agency Participation
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GreenGov Checklist 
All Agency Performance Averages 2019-2025
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GreenGov Checklist
Performance Averages by Category
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GreenGov Checklist
Culture Performance Averages 2019-2025



Thank You!

24717-783-7738     RA-EPGreenGov@pa.gov     pa.gov/agencies/dep
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