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The GreenGov Council is chaired by the Department Secretaries of:
Conservation & Natural Resources, Environmental Protection, General Services 
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DGS Secretary

Rich Negrin, 
DEP Secretary



US Climate Alliance – PA Participation

Pennsylvania has been a Member 
of the US Climate Alliance Since 

2019: 
www.usclimatealliance.org

With 25 Governor Signatories, 
the Climate Alliance Agrees to 
Meet Climate Reduction Goals, 
Track and Report Progress and 

Accelerate Green Policies



Commonwealth Agency Goals – Lead-By-Example

“Encouraging the Incorporation of Environmentally 
Sustainable Practices into the Commonwealth’s 
Policy, Planning, Operations, Procurement, and 

Regulatory Functions”



Energy Reduction 2020/2021 – 2021/2022

12%+ Reduction Maintained Since 2017



EV & EV Charging Infrastructure

• 175 EV Charging Plugs Delivered 
with 300+ Planned in 2023

• Electric Vehicle Supply Equipment 
(EVSE) Contract Now Available 
through DGS Procurement

• 14% Additional High-Efficiency 
Vehicles on State Contract 36 to 
41 Models Available

• 27% of EV Goal Reached, 263 
Units of 971 (25% Passenger Fleet)



“VMT Reduction & 
Electrification in the 

Heavier Vehicle 
Classes is a Great 

Opportunity for the 
Commonwealth”



Renewable Energy – Power Purchase Agreements

PA PULSE – Project to Utilize Light 
and Solar Energy 

• Provide for Nearly 50% of State 
Government’s Electricity – 
Construction in 2023!   

• 191 Megawatts of Power to 434 
Accounts Across 16 Agencies 

• Reduction of 157,800 Metric Tons 
of CO2 Emissions Annually

Now in Progress!

• Site Occupancy Agreements for 
Additional Solar Installations



High-Performance Building Construction 

High-Performance Building Projects

• 40 Current Projects Across Agencies

• All Projects Meeting or Exceeding 
GreenGov Performance Goals

High-Performance Building Delivery 
Guide 

• Outline Steps and Processes to 
Deliver High-Performance Projects 

• Exceed Performance Goals as Set 
Forth Through the GreenGov Program 

• Incorporate High-Performance 
Standards (LEED, GreenGlobe, etc.)

“Partnership with 
DGS and Client 

Agencies to Deliver 
High-Performance 

Buildings”



GreenGov Agency Checklist – 2023 Reporting

• 2022-2023 Reporting Period, Marking 
5 Years of the GreenGov Program! 

• Benchmarking and Evaluation of 
Agency Efforts

• Checklists Due Friday, 8/25/2023

• Overall Data to be Shared: 

• Posted to GreenGov Website

• GreenGov 2023 Annual Report



GreenGov Agency Checklist – 100% Participation!

Highest Score: 100% Lowest Score: 22%

2022 Average Score: 60%
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Points 

Applicable
151 175 103 170 76 54 182 168 175 173 128 40 182 174 61 173 82 87 182 56 182 179 58 110 123 180 74 122 173 175 36 114 161

Points 

Earned
151 158 88 129 58 39 129 117 123 120 88 27 124 117 39 110 51 50 104 32 98 94 30 54 59 84 34 55 73 64 12 29 36

Score 100% 90% 85% 76% 76% 72% 71% 70% 70% 69% 69% 68% 68% 67% 64% 64% 62% 57% 57% 57% 54% 53% 52% 49% 48% 47% 46% 45% 42% 37% 33% 25% 22%



GreenGov Agency Checklist – Scores 2019-2022

Overall Averages
2019: 53%   2020: 61%   2021: 59%   2022: 60%

2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022

56% 61% 59% 58% 69% 68% 64% 72% 52% 42% 46% 44% 60% 64% 63% 66% 45% 58% 55% 55% 28% 43% 39% 45% 61% 73% 76% 77%

Year

Percentage

ResilienceRenewable EnergyCultureProducts & MaterialsTransportationBuildings & Structures
Benchmarking & 

Evaluation
Category

0%

10%

20%

30%

40%

50%

60%

70%

80%



GreenGov Communications – Agency Successes

“Agency Successes 
& Lead-By-Example 

Efforts Shared in 
the GreenGov 

Annual Report & 
Newsletter”



GreenGov Communications – Climate Resilience Network

“Climate Change Education & Action 
to Develop a Network of 

Pennsylvania Climate Leaders”

• Development of an Advisory Board of 
Government & Business Leaders

• Fostering Peer-to-Peer Networking 
for all Participants

• Increasing PA’s Capacity to Tackle 
Climate Change

• Multi-Agency Participation through 
MOU Funding Support

PA Climate Change 
Mitigation & 

Resilience Network



GreenGov Communications – Sustainability Week

• Sustainability Week, Hosted Annually, 
First Week of October    

• Daily Messaging to All Employees on  
Focused Sustainability Topics

• Messaging Topics Include:

• Food Security, Local Foods & Purchasing

• Sustainable Transportation

• Climate Urgency & Action

• Recycling and Food Waste Reduction

• High-Performance Buildings



GreenGov Communications – Sustainability Week

• Sustainability Summit, 
October 3-7, 2022

• Sharing Information on 
Focused Sustainability Topics

• Expert Speakers as the Week’s 
Kickoff 

• 1,500+ Participants in events 
throughout the week!



GreenGov Communications – Webinar Series 4

• Partnership with the Penn State 
Sustainability Institute

• Presentations by Subject Matter Experts

• Webinars Hosted on a Monthly Basis

• 5th Webinar Series Coming this Fall!



GreenGov Communications – Lights-Out Initiative

• National Program with 
More than 40 Participating 
Cities 

• Exterior Lights Turned 
Off During Bird Migration 
Seasons

• Everyone Benefits! Saving 
Birds, Energy & Money

• Migration Seasons April 1 
– May 31, August 15 – 
November 15



GreenGov Program Area Focus Groups

Sustainability 
Teams

Utility 
Management

EVs & EV 
Charging

Green Facility 
Management

Construction & 
Leasing Specs

Products & 
Materials

“Incorporating 
Sustainability and 

Resilience into 
Commonwealth 

Operations”



Agency Sustainability Teams

“Energy Management and Conservation in 
Commonwealth-Owned Facilities”

• Management Directive 720.05 Revised 
& Modernized

• Includes Formation of Agency 
Sustainability Teams

• GreenGov Sustainability Teams Focus 
Group Serves as Executive Committee



Focus Group: Sustainability Teams

“Commonwealth’s Working Group 
to Support Agency Sustainability 

Teams”

• Identify Top Conservation 
Measures for Rollout within 
Agency Operations

• Develop Sustainability 
Education including Messaging 
and Awareness

• Share Conservation Strategies 
to Measure Implementation and 
Successes of All Agencies



Focus Group: Sustainability Teams

“Join GreenGov for an Earth Day 
Litter Pick-Up at Riverfront Park”

• Celebrate Earth Day through 
Volunteering!

• Join the Team at Harrisburg 
Riverfront Park Saturday, April 
22nd, 2023 @ 10:00 AM. 

• Beautify our Environment and 
Lead by Example



Focus Group: Utility Management

• Maintain EnergyCAP Agency Liaison 
Roles

• Continue Enterprise-Wide Validated Utility 
Meters Reporting at 90+%

• Develop Agency EnergyCAP Teams through 
Enhanced Training Opportunities

• Gross Floor Area (GFA) and “Space Types” 
added for Energy Use Intensity (EUI)

• Future Goals: EnergyStar Scores, Cost 
Avoidance & Energy Management 
Plans



“Developing Executive-
Level  Energy Reports 

for Participating 
Agencies”



EV & EV Charging Agency Focus Group

• Develop Charging Delivery Tools for the 
Procurement of Vehicle Chargers and Electric Vehicle 
Supply Equipment (EVSE)

• Vehicle Charging 
Inclusion into Facilities 
Projects to Grow Our 
Infrastructure (In-House, 
JOC, Capital)

• Develop Educational 
Programs to Familiarize 
Staff with EVs and their 
Benefits



2023 – 300+ Plugs Planned!



Focus Group: Green Facility Management

• Comprehensive Energy Management Plans for All Agency Facilities 
Based on ISO 50001 Standards

• GESA Project Best Practices for the Identification, Scoping, 
Administration and Delivery of Energy-Saving Projects



Focus Group: Green Facility Management

• Utilizing Communications 
Strategies Across Agencies for the 
Sharing of Best Practices:

• Energy Management 

• Project Delivery

• Sustainability Initiatives

• Information Sharing Between 
Focus Groups to Foster the 
Development of Long-Term 
Comprehensive Facility Portfolio Plans



Focus Group: Construction & Leasing Specs

• Develop Sustainability 
Checklists to Deliver High-
Performance Projects 

• Educate on High-
Performance Criteria: Client 
Agencies, Partnering Firms & 
Stakeholders with support from 
Penn State University

“Development of High-Performance Building Plans”



Focus Group: Construction & Leasing Specs

• Set Goals to Develop an Energy-
Efficient Lease Portfolio

• Provide Transparency in Lease 
Performance through:

• Benchmarking & Auditing of 
Facility Performance

• Identifying Energy-Saving 
Project Opportunities

• Department of State Lease 
now in Negotiations

“Development of a High-Performance Lease Initiative”



Focus Group: Products & Materials

• Communications & Partnership 
with the Pennsylvania Recycling 
Markets Center

• Utilizing Recycled Plastics in 
Roadways & Paving Projects 
Including Ridley Creek State Park

• Exploring Opportunities for the 
Installation of a Mini-MRF (Material 
Recovery Facility)

• Recycling Additional Materials 
such as the Incorporation of Food 
Waste Programs



Focus Group: Products & Materials

“Standardized Recycling Kiosk Model for use in Commonwealth Facilities”



717-787-4987     RA-GSGreenGov@pa.gov     dgs.pa.gov/greengov

Thank You!!
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