
Arts in 
Lackawanna County

Homeland of the Lenape 
(Delaware) 

Nulelìntàmuhëna èli paèkw!

Welcome! We are glad you came! 



Department Was established in 2005. 
Received the NACo & Americans for the 
Arts Leadership Award in 2006.

In 2025 we received a budget increase 
to a millage and a quarter increasing 
the budget to approx. $1.7 million



2026 Awards • Over $900,000 awarded  to organizations, 
municipalities and artists

Community Project Grants
Up to $3,000 for individuals, 
organizations and  municipalities

Non-Profit Operational Grants
New Applicants up to $5,000
Recurring applicants percentage of 
previous grants

ARTS Engage! Special 
Project Funding
Case by Case Basis-amounts 
vary must align with mission





Art in the Park Program at County Parks



The Community Intervention Center



 “I support 
the arts. We 
just can’t pay 
for it.”

Reframe What Art Is
• Utilize language that gets beyond concepts of “High Art” to broader view of culture, creativity 

and the arts.  Discuss things like heritage, Festivals, entrepreneurship, small business “Main 
St.” community events

• Help people understand the broader ecology of the arts through data, storytelling-Arts to 
drive economic and community development, work force development, education, mental 
health

• Host convenings with people from different sectors to talk about how art intersects with the 
work of county government

• Talk about the importance and value of paying for art-we don’t ask lawyers or plumbers to 
do work for free all of the time

Build Allies
• Encourage Artists to be advocates and get civically engaged
• Put artists and art leaders on your boards and authorities
• Work with organizations, people, groups not just in the art sector
• Start committees to work on incorporating arts into different facets of county government
If Just Starting Out
“Pilot” things-smaller investments to test it out, create partnerships, engage community
If Sustaining Successful programs
Collect data, encourage community feedback, expand partnerships, look to revenue streams



Funding Through Collaborations-Artists & Organizations

Upcycled clothing & Cardboard Key
City of Scranton Recycling Education





• Mental Health Agencies
• Agency on Aging
• Children and Youth
• Libraries
• Prison Programs
• Recovery Programs
• Juvenile Probation
• Recycling & Sustainability Departments
• Roads & Bridges
• Parks and Recreation
• Penn State Cooperative
• Social Service Non-Profits
• Local Developers
• Office of Community & Economic Development
• Rails-to-Rails Organizations
• Housing Departments
• Main St./Elm St.
• Tourism Bureau

Potential 
Partner 
Agencies

















0 -$500 + time of course 
• Join Professional organizations
                  Americans for the Arts
                  NACo Arts commission
                  Citizens for the Arts in PA
                   National Consortium of Creative Placemaking
                   PA Humanities
• Educate yourself on arts and economic development and 

resources
• Establish and arts council or advisory board
Connect with other counties to learn about their successes
• Explore ideas to generate  revenue income-dedicated tax, 
Hotel Tax use, percent for public art
• Host an event or town hall
• Hose a roundtable bringing together a variety of 
stakeholders
• Do surveys or activities at events to get resident input
• Talk to other departments about how artists can help them-
what programming needs do they have funding
• Create an inventory of artists, arts and culture organizations 
and other creative businesses in your community
• Connect creatives to resources already in your community 
(i.e. Small Business Development Centers, incubators, 
funders)
• Meet with other potential partners-Chambers, Foundations



$1,000-10,000 
• Grants for artist entrepreneurs

• Seed funding grants for events/programs or 
investment in existing programs to help them grow

• Public art projects for beautification

• Hire artists to engage public for ideas

• Small Marketing Campaigns

• Workshops for Creatives for Business 
Development

• Match money for grants (i.e. NEA Challenge 
grant) 

Creation of pilot program for artists corps of working 
artists for county programs



$10,000-50,000 
• Larger grants, bigger public art projects

• Investment for technology for creative sector

• Destination Marketing investment

• Matches for larger state and Federal Grants for 

• Creation of Materials/Technology for Self-guided 
and other tours

• Creation of sustainable  an artists corps of working 
artists for county programs

• Create a strategic plan or implementation plan

• Creation of a new festival, event



$50,000 & Beyond

• Comprehensive Cultural Tourism Marketing and 
creation of Materials

• Increased investment in technology for creative sector

• Sustained funding for creative sector grants

• Larger projects for Arts Districts, rehabbing historical 
sites, neighborhood or rural area revitalization

• Expansion of existing programs

• Creation or sustained investment in large festivals

• Match for larger grants –RCAP funding, LSA grants



Resources
Creative PA-Non-profit State Advocacy Organization

https://www.creative-pennsylvania.org/

Search tool to find your legislators-https://www.creative-
pennsylvania.org/action-center

Local Share Account (LSA)

https://dced.pa.gov/business-assistance/business-
financing/local-share-account-lsa/

Local Share Account (LSA)- Statewide

https://dced.pa.gov/programs/local-share-account-lsa-
statewide/

Pennsylvania Grant & Recourse Directory-List of All 
Available State Grants

https://www.pahouse.com/files/Documents/2025-02-
06_101242__Grant%20Book%202025.pdf



NEPA Alliance Non-profit & Community Assistance 
Center-assistance for non-profits

Free newsletter that sends grant opportunities

Membership $100 a year-access to grant databases

https://www.nepa-alliance.org/ncac/

PA Humanities-Non-Profit State Humanities Agency

https://pahumanities.org/

Pennsylvania Grant & Recourse Directory-List of All 
Available State Grants

https://www.pahouse.com/files/Documents/2025-02-
06_101242__Grant%20Book%202025.pdf



Thank you!

Maureen McGuigan
Director of Arts & Culture
Lackawanna County, PA
570.496.1724 (office)
570.815.1280 (mobile)
mcguiganm@lackawannacounty.org

Facebook:
@LackawannaArts
@MaureenMcGuigan

Instagram:
@LackawannaCountyArts 
@CellarFive
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