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PA ADRD Advisory Committee Meeting Notes Thursday, August 14, 2025
Opening Remarks and Agenda Overview
· Meaghan Abbott, ADRD Office Director, lead the meeting with review of agenda; welcome, committee introductions, roll call, Department of Aging overview, ADRD office history and plans, state plan update, next steps.
· Introductions combined with roll call; formal motions to begin in November meeting.
· Committee members asked to share name, title, organization, background, and personal info.
· Non-committee members were encouraged to introduce themselves via chat and provide contact info.

In Attendance


Meaghan Abbott Margo Muchinsky Jason Kavulich Dr. Bogen Randolph Nolen
Greg Beckenbaugh Maria Collette John Schlegel Maureen Madden
Melanie Titzel, Ph.D. Tom Snedden Victoria Bayle Amanda Neatrour
Julieanne E. Steinbacher Julia Wood
Matthew Sharp Anneliese Perry
Krishnankutty (Krish) Sathian

David A. Wolk Oscar L Lopez
Jennifer Haeussler-Barnhart Jennifer Jordan
Megan Barbour Katie Noss Helen Schmid Daniel Drake Dr. Sheth
Michael R. Galvan Public Attendees: Barbour, Megan Bayle, Vickie Bennett, Althea Bowman, Jonathan Boyle, Carol Copeland, Michelle Ebersole, Glenda

Ebert, Megan Eilber, Jack Fox, Abby
Frymyer, Leslee Gray, Karen Holladay, Emily Hudson, Jonathan Lally, Patrick Lampenfeld, Nathan

Lane, Charlene Neff, Susan Newsome, Christine Pierce, Jessie Poppy, Seth
Ritchie, Tyler Szymanski, Gabrielle Van Nortwick, Barbara Zechman, Andrew

Department of Aging Overview and Future Vision:
Departmental Overview:
· Review of the Department of Aging (PDA) mission, vision and values.
· The mission of the Pennsylvania Department of Aging is to promote independence, purpose and well-being in the lives of older adults through advocacy, service and protection.
· Review of the Aging Network across Pennsylvania:
· Pennsylvania's aging network is a coordinated system of organizations and resources that support older adults in the state. It includes the Pennsylvania Department of Aging (PDA), Area Agencies on Aging (AAAs), and other supportive services.
· Review of the work done across PDA’s bureaus and offices.
· Aging services, protective services, quality assurance, education and resources, PACE, Ombudsman, Long Term Care Council, Pennsylvania Council on Aging as well as administrative and dual report offices.
Aging Our Way, 10 Year Muli-Sector Plan Overview:
· Aging Our Way, PA is a 10-year roadmap to meet the needs of the Commonwealth’s
older adults and improve services for this rapidly growing population.
· Key Tactics:
· ADRD Office, PA CareKit, Direct Care Workforce Blueprint, PA LINK refresh, Age Friendly Pennsylvania.
· 7 ADRD specific tactics can be found in the plan.
ADRD Office & Committee History/Mission/Future:
Historical/Ongoing PDA ADRD Efforts
· 2014: Original state plan for aging commissioned; major effort led by former Secretary Brian Duke and Department of Aging.
· 2018: Department of Aging reinvigorated dementia intervention efforts through a Taskforce and Annual Forum.
· 2024: First meaningful funding dedicated to ADRD work included in governor's budget; Senate Bill 840 passed, creating Act 111 (founding legislation).
· Act 111 requires the creation of office, advisory committee, annual report, and modern state plan to be updated every five years.

· 2025: Governor appointed advisory committee members to support and guide the work of the ADRD Office and PDA.
· Despite the lack of dedicated funding for ADRD, PDA and Department of Health (DOH) have maintained several efforts. Examples include: ADRD Annual Forum, ADRD inclusion in Aging Our Way, Caregiver Support Program, PACE Program, Dementia
Friends/Alzheimer’s Association support, ADRD inclusion in State Health Improvement Plan, BRFSS survey and data collection, Act 9 of 2022.
Act 111 Requirements
· Act 111 formally codified the first event PA state ADRD Office.
· Office powers and duties include:
· Oversight of activities associated with implementation of the State Plan.
· Strategic direction and support to the advisory committee.
· Establishing and maintaining relationships with other Commonwealth agencies and organizations.
· Evaluating existing Alzheimer's, dementia and related disorders programs and services.
· Identifying service gaps within the Commonwealth.
· Increasing awareness of and facilitating access to quality, coordinated care.
· Utilizing Alzheimer's, dementia and related disorders data to coordinate and collaborate.
· No less than every five years, and in consultation with the advisory committee, conduct a review of the existing Plan.
· In consultation with the advisory committee, approve and implement amendments to the State Plan.
· Identifying grants to assist in the funding of the office.
· In consultation with the advisory committee, compile an annual report.
· Advisory Committee powers and duties include:
· Assess the current and future impact of Alzheimer's, dementia and related disorders on residents of this Commonwealth.
· Examine the existing industries, services and resources addressing the needs of persons with Alzheimer's, dementia and related disorders, their families and caregivers.
· Develop strategies to mobilize a Statewide response to Alzheimer's, dementia and related disorders.
· Advise the department on the necessary updates and implementation of the State Plan.
· Consult with various Commonwealth agencies and to make recommendations on regulations, licensure, financing or any other responsibilities of those Commonwealth agencies relating to Alzheimer's, dementia and related disorders.

· Perform other duties as the Governor may assign relating to Alzheimer's, dementia and related disorders.
· Develop and adopt rules for conducting advisory committee meetings, including, but not limited to, the procedure for formally adopting the approval of committee reports before release to the public.
· Act 111 defines the ADRD Advisory Committee Chair & Vice Chair – Secretary Kavulich (PDA) and Dr. Bogen (DOH).
· Act 111 tasks the ADRD Advisory Committee with developing and adopting rules for conducting advisory committee meetings, including, but not limited to, the procedure for formally adopting the approval of committee reports before release to the public.
· The Committee will do this through adoption of bylaws.
· The Advisory Committee will meet quarterly.
· Committee includes broad representation from dementia organizations, public health, and aging services.
· Key dementia types represented: Alzheimer's, Lewy Body Dementia, Frontotemporal Degeneration (FTD), Parkinson's-related dementia, and vascular dementia.
· Focus on inclusivity, cross-sector collaboration, and expanding behavioral health and community support for people with dementia in Pennsylvania.

ADRD State Plan Development Steps To Achieving New Plan
· Leverage Established Framework
· Leveraging established frameworks have brough success to other plans. For example, Aging Our Way used the 9 domains of livability from AARP and the State Health Improvement Plan uses Mobilizing for Action with Programs and Partners Framework.
· PDA will use the Health Brain Initiative (HBI).
· The HBI reflects a longstanding collaboration between the Alzheimer’s Association
and the Centers for Disease Control and Prevention (CDC).
· The Healthy Brain Initiative consists of four domains built from the Essential Public Health Services.
· The framework is centered on the principles of health equity and surrounded by the areas of practice across the life course.
· Promising Practices and Environmental Scan
· In collaboration with a fellow from the National Academy of Medicine, PDA is working to review promising practices from other states and review current work that is happening in PA and beyond.
· Stakeholder Feedback
· Surveys will be leveraged to hear from members of the public and professionals such as those in the health care industry.



· Workgroups and Tactic Development
· State Plan workgroups will be developed using the Healthy Brain Initiative Framework designed for stakeholder organizations and advocates with expertise in aging and dementia.
· These sessions will be by invitation to ensure the right mix of perspectives and experience for each topic. While not open to the general public, updates from these discussions will be shared widely and tactics will be voted on by the Committee during a public meeting.
· Advisory Committee members are invited to participate in workgroups.
· Each workgroup will develop two tactics and action plans based off the domains found within the Healthy Brain Initiative.
· Identified workgroups:
· Risk Reduction
· Early Detection and Diagnosis
· Caregiving
· Community-Clinical Linkages
· Beginning this fall workgroups will convene every two weeks.
· Workgroups and Tactic Action Plans
· After tactic development, each workgroup will be asked to develop action plans.
· Tactic action plans will include breaking each tactic into actionable steps, timelines, key performance indicators, partners, challenges & opportunities, and budgets.
· Draft & Design Plan
· After tactics and action plans are created PDA will then draft the plan for review by the general public and adoption by the Advisory Committee.
· Review and Public Comment
· PDA will provide opportunities for review via a public comment period.
· Final Publication
· The final plan will be voted on and adopted by the Advisory Committee.
· Timeline
· September, October, November – Tactic Development
· December, January, February – Taction Action Plan Development
· March, April, May – Draft and Design Plan
· June, July, August – Review and Public Comment
· Questions
· An issue was raised about the need for prioritization and how PDA envisions that happening. PDA staff agreed that we will need to prioritize and will make a plan for how to do so in the coming months.


Next Steps
· Committee members will receive draft bylaws, draft meeting minutes, and workgroup information via email.
· Next meeting scheduled for:
· November 6, 2025
· 8:00am – 10:00am
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